






Rules & Regulations 9010(a)

Organization and Methods of Operation

Organization

a)

b)

c)

The Board of Education shall consist of the Mayor and ten elected members. Six

membersshall constitute a quorum. The Mayoris the Chair Ex-Officio of the Board.

The membersofthe Board shall elect, by majority vote, a President, Vice-President, and
Secretary.

The organizational meeting of the Board shall be held at such time as the Mayor may

direct or on December 1* of each odd numbered year. The meeting shall be called to

order by the Chair. Before acting, the members shall be duly swornto the faithful

performanceofthe duties of their office as prescribed by law. The Board shall proceed to
elect by roll call by a majority of its members, present and absent, a President, Vice

President, and Secretary.

The Board may allow student representatives to the Board of Education consistent with
Corporation Counsel’s opinion of December 31, 2018 and Boardpolicy.

Public Meetings

a)

b)

c)

d)

g)

h)

All meetings of the Board of Education shall be open to the public with the exception of
executive sessions (cf. 9320 — Meetings)

All meetings of the Board shall be held at its office or at any other place designated by a
majority vote of the Board.

The Board shall hold its regular meetings on the third Thursday of each month. The
President of the Board shall have the discretion to reschedule meetings under the above

formula if conflicts arise.

All meetings shall be held at 6:30 p.m.or at any other time designated by the majority

vote of the Board. Committee meetings shall be held at 5:30 p.m., unless otherwise
designated by the Chair.

Special meetings maybe called and held whenever requested in writing by any three

members. The written request shall contain a description of the matters to be considered,
and shall be sent to the President of the Board with a copy to the Clerk of the Board. No

business shall be transacted at such special meeting other than that specified in thecall.

Citizens are encouraged to submit prepared written statements to the Commissioners.
Comments by an individual shall be limited to a maximum offive (5) minutes.

Commissionersbelieve that this will permit wider participation while also expediting the

business of the meeting.

Commissioners may respond to the concerns and/or comments of public speakers only
with the permission of the Chair and without debate.

Smoking will not be permitted in any room in which a meeting of the Board of Education
is being conducted (cf. 1331 — Smoking in School Facilities).

During meetings of the Board of Education,all cellphonesor other electronic
communication devices shall be turned off or changed to a silence mode.



Rules & Regulations 9010(b)

Organization and Methods of Operation, continued

Executive Sessions

The public may be excluded from meetings of the Board of Education whichare declared to
be executive sessions. Executive sessions may be held upon a two-thirds vote of the members

present and voting taken at a public meeting for only one or more of the following reasons,

and may notbe held for any other reason:

1. Discussion concerning the appointment, employment, performance, evaluation, health

or dismissal of a public officer or employee, provided that such individual may require
that discussion be held at an open meeting.

2 Strategy and negotiations with respect to pending claimsandlitigation.

3, Matters concerning security strategy or the deploymentof security personnel, or
devices affecting public security.

4. Discussion ofthe selection of a site or the lease, sale or purchase ofreal estate by a
political subdivision of the state when publicity regarding suchsite, lease, sale,

purchaseor construction would causea likelihood of increased price until such time as
all of the property has been acquired orall proceedings or transactions concerning same
have been terminated or abandoned.

5. Discussion of any matter which would result in the disclosure of public records or

the information contained therein described in subsection (b) of section 1-19 of the
Connecticut General Statutes.

Construction of the Agenda

The Superintendent in cooperation with the President of the Board of Education shall prepare an

agenda for each meeting. Any memberofthe Board of Education maycall the Superintendent
to request an item be placed on the agenda. Deadline for requests is 48 hoursprior to the legally

required public posting of the agenda. Finalization of the agenda lies with the Board President.

Posting of the Agenda

At least 24 hoursprior to the time of the meeting, the agendashall be posted in the Office of
the Board of Education and in the Office of City Clerk and shall be filed in the

Superintendent’s Office.

Duties of the Chair

The Chair shall call the Board to order at the appointed hour, or as soon as a quorumis present.

It shall be the duty of the Chair to assure that all proceedings are in compliance with the laws
enacted by the General Assembly, these rules and regulations and, otherwise, parliamentary

usage.



Rules & Regulations 9010(c)

Organization and Methods of Operation, continued

Duties of the President
a) In the absence of the Chair, the Board President shall preside at all Board meetings.

b) The President shall appoint liaison positions as appropriate.
¢) The President shall appoint ad-hoc committees as needed.
d) The President or his/her designee will conduct orientation/training for all new Board

memberswithin 30 days of taking office.
e) Conduct a Board self-evaluation yearly and make provisions for Board member

professional development.

Duties of the Vice President
In the absence of Chair and the President, the Vice President shall preside at the Board meeting.

Duties of the Secretary
a) Review andreport minutes to the Board.
b) In the absence ofthe Chair, President, and Vice President, the Secretary shall preside at the Board

meeting.

Order of Business

a) Businessshall proceed in the following order, unless the Board otherwisedirects:

1. Silent Prayer
2. Pledge Allegiance to the Flag

3. Minutes of previous meeting

4. Communications
5. Public addresses the Board

6. Superintendent’s Report
7. President’s Comments

8. Consent Calendar
9. Committee reports

10. Adjournment

b) The yeas and nays shall be taken and recorded by the Clerk of the Board whenever

called for by any memberofthe Board.

Standing Committees

a) The President shall appoint the following standing committees, each consisting of a
minimum of three membersto serve two calendar years or less, the memberfirst

namedto be chairperson, who will appoint a vice-chairperson:

1) The Committee on Policy and Legislation
2) The Committee on Curriculum

3) The Committee on School Personnel

4) The Committee on Building and SchoolFacilities
6) The Committee on Finance

7) The Committee on Grievances

At least one memberof each committee shall be a memberofthe minority party.



Rules & Regulations 9010(d)

Organization and Methods of Operation, continued

b)

d)

The Presidentshall call committees together when requested to do so by the

respective Chairperson, but in case the Chairperson refuses or neglects, then, at the

request of the remaining members of the Committee, he shall call a meeting of the
Committee, and a majority of the Committee shall constitute a quorum.

All Committee actions are subject to the approval of the Board. All committee
recommendationsthat bypass the Committee of the Whole workshop to the regular

meeting for a vote must be placed on the agenda off consent and in the form and
substance of the committee agenda. District staff should be available to provide
background and answerquestions. Committee Chairs should be mindful of controversial

or contentious matters which should be hard and debated at workshop.

The Board will allow electronic participation of members of Standing Committees and
Ad-hoc Committees in accordance with Board Policy #9005 “Electronic Participation”.

Committee on Policy and Legislation

a) The Committee on Policy and Legislation shall review all recommended additions,
revisions or deletions of Policy, as referred by the Superintendent of Schools, pertaining

to operation and functions ofthe School District. The Committee will maintain open

communication with State and Federal officials regarding the district’s needs and how
they may be affected by proposed, pending, and/or enacted state and federal legislation.

The Committee shall have general authority over the by-laws ofthe Board.

The Committee will keep the Board abreast of any legislation that could impact the district.

The Committee shall ensure alignment of Policy to Local, State, and Federal Enactments.

The Committee shall evaluate the effectiveness of current standing committeesbi-
annually in Octoberofthe even years.

Committee on Curriculum

a)

b)

d)

All proposals to add to or change the course of study or the textbooks used in the
school system shall be referred to and reported upon by this Committee prior to the

action by the Board. In reporting upon any such proposals, the Committee shall give due

consideration to the recommendations of the Superintendent of Schools and the

consultative groups acting underthe provisions of School Board Policy.

All requisitions for books, supplies and the like shall be presented to this Committee
and/or its duly appointed representatives for approval.

Proposals for special regulations or changes to regulations regarding instruction in

the school system shall be submitted to the Committee for transmittal to the Board.

Proposals for overnight field trips and/or to destinations outside the State of
Connecticut shall be submitted to the Committee for transmittal to the Board.



Rules & Regulations 9010(e)

Organization and Methods of Operation, continued

Committee on School Personnel

a)

b)

d)

The Committee on School Personnelshall act as an advisory body to the Superintendentin

the hire, appointment and transfer of supervisors, high school and middle schoolassistant
principals, and building principals.

The chair of the Committee on Personnel, or his/her designee, attends interviews of

applicants for the positions of supervisors, high school and middle schoolassistant

principals, and building principals as a non-scoring observer at Level 1 or as designated
in the SAW contract.

The Committee will review all new job positions and new job specifications for

recommendationto the board.

The Committee may perform any other duties necessary to ensure an equitable and

diverse staff (submitted by KH; Committee approved 2/25/21)

Committee on Building and School Facilities-

a)

b)

d)

Subject to Board approval, the Committee on Building and School Facilities shall have
general authority for the maintenance and operation ofall buildings. The Committee

shall report to the Board uponthe desirability of constructing new buildings or enlarging
pre-existing facilities. When so instructed by the Board, the Committee shall procure

plans and specifications for additions or new facilities and submit them to the Board of
its approval.

The Committee shall coordinate the Board’s operation of school buildings with otherstate
and local authorities having an interest in the same, such as the Fire Department, the

Health Department, the Plumbing Inspector, and the State Board of Education.

The Committee shall supervise the appointmentofall employees not otherwise provided
for in these Policies, including such extra or part-time help as may be necessary, all in

conformity with the Charter of the City of Waterbury, if applicable.

The Committee shall exercise overall supervision of the school bus program. It

shall consult with the administrative personnel whoare assigned the responsibility of

operating the program. The Committee shall conduct periodic studies of the effectiveness
of the program and shall submit reports, recommendations, and proposals to the Board for

its approval.

The Committee shall present to the Board for its approval all requests for permission to
use school buildings for all academic and/or non-academic purposes.

Committee on Finance

a) The Committee on Finance shall serve the Superintendent in an advisory capacity in
conjunction with the preparation of the annual education budget and the Superintendent’s

presentation of the budget to the Board of Aldermen.



Rules & Regulations 9010(f)

Organization and Methods of Operation, continued

b) The Committee shall be responsible for reviewing all grants and grant-funded contracts

or agreements submitted for Board of Education approval for submission to the State

and/or other agency.

c) The Committee shall be responsible for seeing that the lunch program is running as

efficiently as possible, both monetarily and nutritionally, and that it meets State and

Federal mandatesin regard to the nutrition of the children in the Waterbury Public Schools.

Committee on Grievances

a) The Committee on Grievances shall assist the Board in the Board’s determination of

grievances. All grievances shall be submitted to the Committee. The Committee, in

conjunction with the President of the Board, shall schedule and hold the necessary
hearings to comply with any collective bargaining agreement in effect between the Board

and duly authorized representative of its employees or a group ofits employees.

b) The Clerk shall be responsible for the preparation and distribution of grievance forms.

C) Committee members are expected to be present duringall grievance hearings.

Miscellaneous

Any proceduresor provisions not covered by the Charter in the performanceofthis Board shall

be governed by “The Scott, Foresman Robert’s Rules of Order, Newly Revised”.

Adopted December1, 2017.

Revised on January 18, 2018, August 16, 2018,

September 20, 2018, February 21, 2019, and March 21, 2019.

Adopted December1, 2019.

Revised on DRAFT



BOARD OF EDUCATION
Watery, Connecticut

COMMITTEE ON POLICY & LEGISLATION

Item #11.2

April 15, 2021

To the Board of Education

Waterbury, CT

Ladies and Gentlemen:

The Committee on Policy & Legislation recommends the Waterbury Board of

Education approve new Policy #9012 — Powers, Purposes, and Duties.

Approved:

 

Ann M. Sweeney



Rules & Regulations 9012

Powers, Purposes, and Duties

The Board of Education shall be responsible for the maintenanceand operation of the public —

schools as required by law and by the Charter of the City of Waterbury. The Board shall be

responsible for carrying out the following duties:

e Interpret the needs of the community and the desired educational requirementsto its

professional organization.

e Elect the Superintendent of Schools, and approve the appointmentof principals and

anyone abovethe rank ofprincipal.

e Work with the Superintendent of Schools to draft a proposed budget for transmittal to the

Mayor.

e Provide the Board of Aldermen with statements of the need for additional school

facilities, including proposed additions to or extensions of existing school buildings, and

set forth such information as the Board of Education may deem appropriate.

e Approve preliminary andfinal plans and specifications for all new buildings and

additions.

e Evaluate the total program of the schools in Waterbury and appraise the efficiency of

executive personnel.

e Keep peopleintelligently informed of purposes, values, conditions and need of public

education in Waterbury.

e Consider any other specific actions recommended by the Superintendent of Schools.

e Review annually Waterbury Public Schools Strategic Plan, Mission, Vision, and Core

Valuesto ensurefidelity.

e Take any other actions required by law.

Legal Reference:

Connecticut General Statutes

10-221 Boards of education to prescribe rules

10-240 Control of schools

10-241 Powers of schooldistricts
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BOARD OF EDUCATION
Waterbury, Connecticur

COMMITTEE ON POLICY & LEGISLATION

Item #11.3

April 15, 2021

To the Board of Education

Waterbury, CT

Ladies and Gentlemen:

The Committee on Policy & Legislation recommends the Waterbury Board of
Education approve new Policy #9222 — Resignation/Censure.

Approved:

 

Ann M. Sweeney



Rules & Regulations 9222

Resiqnation/Censure

Resignation

If for reasons of health, change in domicile, or any other compelling reason a member does

decide to terminate service, the board requests as early as possible notification of intent to resign

so that the board may plan appropriately. When a memberofa board of education shall cease to

be a bonafide resident of the City of Waterbury, membership in the board shall immediately

cease.

Censure

The board mayvote to censure or reprimand a memberby a two-thirds majority vote of the

membership of the whole board.

(cf. 9120 - Officers and Auxiliary Personnel)

(cf. 9221 - Filling Vacancies).
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BOARD OF EDUCATION
Watery, Connecticut

COMMITTEE ON POLICY & LEGISLATION

Item #11.4

April 15, 2021

To the Board of Education

Waterbury, CT

Ladies and Gentlemen:

The Committee on Policy & Legislation recommends the Waterbury Board of

Education approve new Policy #9270 — Conflict of Interest/Code of Ethics.

Approved:

 

Ann M. Sweeney



Rules & Regulations 9270

Conflict of Interest/Code of Ethics

The Board desires its members not only to adhere to all laws regarding conflict of interest, but to

be continually aware of situations which have the appearance of conflict of interest and to avoid

actions that might embarrass themselvesor the board.

Board membersshall comply with all statutes and ordinances governing conflicts of interest,

including, but not limited to the provisions of Chapter 39 of the Waterbury Code of Ordinances,

whichsets forth the City’s Code of Ethics and the rules regarding Conflicts of Interest for

personselected to City Boards.

Legal Reference:

Connecticut General Statutes:

7-479 Conflicts of Interest

10-156e Employees of boards of education permitted to serve as elected officials;

exception.

10-232 Restrictions on employment of membersofthe board of education.

Chapter 39 of the Waterbury Code of Ordinances
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BOARD OF EDUCATION
Waterbury, Connecticut

COMMITTEE ON POLICY & LEGISLATION

Item #11.5

April 15, 2021

To the Board of Education

Waterbury, CT

Ladies and Gentlemen:

The Committee on Policy & Legislation recommends the Waterbury Board of
Education approve new Policy #9314 — Suspensionof Policies.

Approved:

 

Ann M. Sweeney




