
WATERBURY PUBLIC SCHOOLS 
Meeting Agenda 

 

 

Group/Team: BOE Finance Committee 

Location: 
 

Virtual Meeting via ZOOM 
1-646-876-9923 
Meeting ID: 914 3368 1319 
 

Date of Meeting:  
 

May 4, 2021 

Start 
Time: 
 

5:30 p.m. 

Finish Time: 
 

 

 

Team Norms: 
 

1. All meetings will start on time 
2.   All issues will be approached with a positive attitude 
3.   A specific agenda will be set for all meetings 
4.   All teams members will agree to stay on specific agenda topics 
5.   Decisions regarding future directions will be based upon actual data 

 

Purpose of Meeting – Instructional Focus: 

 
 

Agenda Items – (Items should reflect next steps from previous meeting.) 

 
Agenda Item Time  

Allotted 
Person  
Responsible 

1 Proposed 2021/22 Budget Reduction Plan  Dr. Ruffin 

D. Biolo 

2 Transfers in the 2020/21 Fiscal Year Budget  D. Biolo 

    

    

    

    

    

    

    

    

    

 



2021-2022 BOE Gross Budget Proposal $193,781,827

Alliance Year 9 (Operating Costs) ($27,881,827)

General Fund 2016-2017 Surplus ($450,000)

General Fund 2015-2016 Surplus ($1,000,000)

General Fund 2014-2015 Surplus ($1,000,000)

City Non Lapsing Account ($500,000)

Contingency Surplus ($675,000)

2021-2022 BOE Approval to Transmit 2-3-2021 $162,275,000

2021-2022 Mayor/ BOA Proposed Education Budget $158,375,000

Difference $3,900,000

**************************************************************************************************************

BUDGET GAP $3,900,000

Budget Reductions:

Health Benefit Contribution (To be contributed in FY21 surplus) ($2,000,000)

ESSER II Retainment of FY22 Staff: ($2,415,214)

      Guidance Counselors (Alliance)  Salary & Benefits ($1,855,214)

      Network Manager ($110,000)

      Operation & Maint Staff (7 Maintaner II; 2 HVAC Techs; 1 Plumber) ($450,000)

Grant Specialist - (correction - 50% salary in GF) ($25,025)

Budget Additions:

Transportation  - Regular & Special Ed Contract (additional 3% from proposed; total 6% increase) $540,239

Propane Fuel for Regular Ed Busses (312,500 gallons difference from $0.9659 to $1.0599) $29,656

Total Budget Reductions & Additions ($3,900,000)

Adjusted Budget Gap $0

BUDGET REDUCTION PLAN 2021-2022

Finance Committee - Board of Education

Tuesday, May 4, 2021



TO: Board of Education

Board of Education Commissioners:

With the approval of the Committee on Finance, the Superintendent of Schools recommends the following transfer 

for fiscal year 2020/2021.

Accounting Unit Account Description

FROM: 87510301 511212 Curriculum - Substitute Teachers ($1,450,000)

88031006 511225 Operation & Maintenance - Maintenance Non Certified ($500,000)

88031006 511226 Operation & Maintenance - Maintainers ($975,000)

88510001 511228 Special Education - Paraprofessionals ($1,000,000)

88510001 511102 Special Education - Teachers ($100,000)

88510002 511108 Special Education - School Psychologists ($300,000)

88510002 511109 Special Education - School Social Workers ($120,000)

88510002 511110 Special Education - Speech Pathologists ($140,000)

89010508 511220 Fiscal Services- Fiscal Administration ($80,000)

89011008 511201 Human Resources - Non Certified ($135,000)

81310005 511101 Hopeville- Administrator ($65,000)

81610005 511101 Duggan - Administrator ($105,000)

81710005 511101 Reed Administrator ($50,000)

82010005 511101 Tinker - Administrator ($63,000)

86210005 511101 Crosby - Administartor ($108,000)

TO: 87510001 522501 District Wide - Health Benefit Fund $2,000,000

88031006 591002 Operation & Maintenance - Sinking Fund $3,191,000

TOTAL ($5,191,000) $5,191,000

CITY OF WATERBURY

DEPARTMENT OF EDUCATION

Amount


































































































































































































































































