WATERBURY SCHOOL READINESS

DATE: May 14, 2021

TO: Honorable Board of Alderman

Honorable Board of Education

FROM: Mary Sue Hincks, School Readiness Liaison

SUBJECT: Approval of 2021-2022 School Readiness Sub-Grantee Agreement template and
Vendors

On behalf of The Waterbury School Readiness Council, I am hereby submitting the FY 2021-
2022 Waterbury School Readiness Sub Grantee Agreement template and selection of sub-
grantees for presentation and approval by the Waterbury Board of Alderman and Waterbury
Board of Education. The approval request is for a grant period of one year. Funding is to be
determined by the State of Connecticut. Waterbury has received this grant since 1997 with
increases in both funds and resulting number of preschool spaces funded in our public school and
community childcare programs.

The total funding for this grant for School Readiness Program for FY 2021-2022 is $10,090,237.
This will fund 1,328 preschool spaces. Programs recommended to receive the funds are listed in
the table below. The Waterbury School Readiness Council voted to move forward and fund these
11 sub-grantees through the continuation grant specifications put forward by the Office of Early
Childhood.

The following have been approved by the Waterbury School Readiness Council for funding:

Program Grant Award Fiscal Year Slots and Types
2021-2022

The Ark Child Development | 704,996 79 Full Day
Center

Catholic Charities 356,960 40 Full Day
Children’s Community 321,264 36 Full Day
School

Children’s Village 196,328 22 Full Day




Easterseal Children’s 2,445,176 274 Full Day
Academy East, West, &

Children’s Center

Greater Waterbury YMCA 2,284,544 256 Full Day
Naugatuck Valley 187,480 20 Full Day
Community College Child 2 Part Day/Part Year
Development Center

Muriel Moore Child 740,692 83 Full Day
Development Center (NOI)

St. Mary’s Hospital Child 312,340 35 Full Day
Development Center

TEAM @ Slocum School 354,816 128 Extended Day
Waterbury Board of 2,010,000 281 School Day/School Year
Education 72 Part Day/Part Year

Grant Process:

Sub-grantees were not required to submit proposals, this is a Continuation of Funding Grant
extending funding from FY2019-20 and FY 2020-21. School Readiness grant is intended to
provide funds for preschool spaces in center-based programs including for-profit and not-for-
profit private preschool programs, public preschool programs, Head Start programs and state-
funded day care programs. School Readiness grant funds will be used to reimburse sub-grantees
dependent on the type of space the program provides for children enrolled in the following per

seat/child manner:

Space Type Services Rate

Full Day 10 hour day for 52 week $8,924

School Day 6 hours day 180 days $6,000
minimum

Part Day 2.5 hours per day 180 days $4,500
minimum

Extended Day (wrap around) | Extends the day $2,772




Amendment Number One
to
Agreement
between
The City of Waterbury, Connecticut
and

for
Sub-Grantee Services under the School Readiness Program for
Program Years 2019-2021

THIS AMENDMENT NUMBER ONE effective on the date signed by the Mayor is by
and between the City of Waterbury, City Hall Building, 235 Grand Street, Waterbury, Connecticut

(the "City™) and ., a duly registered State of Connecticut corporation, located
at ("Contractor” or “Sub-Grantee").
WHEREAS, on the City and Sub-Grantee entered into an Agreement

for Sub-Grantee Services under the School Readiness Program for Program Years 2019-2021
(“Agreement”); and

WHEREAS, the Connecticut State Office of Early Childhood has extended the School
Readiness Grant for Program Year 2021-2022; and

WHEREAS, the City and the Sub-Grantee desire to amend the Agreement to extend the
Contract Time and to revise the Criminal Background Check and DCF Registry Check provisions.

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:

1. Contract Time. Paragraph 4 of the Agreement shall be deleted and replaced with the
following:

“4. Contract Time. The Sub-Grantee shall provide School Readiness Services to
children as identified by the Grant commencing on July 1, 2019 and terminating on
June 30, 2022, within available State appropriations.”

2.  Criminal Background Check and DCF Registry Check. Paragraph 2.3 of the
Agreement shall be deleted and replaced with the following:

“2.3  The Sub-Grantee shall ensure, and represents to the City, that any person

who will have direct contact with the children pursuant to this Agreement has
stated, in writing, whether such person has ever been convicted of a crime or
whether criminal charges were ever pending against such person. The Sub-Grantee
shall further ensure, and represents to the City that any person who will have direct
contact with the children has submitted to a records check of the Department of
Children and Families child abuse and neglect registry established pursuant to
Conn. Gen. Stat. 817a-101k, as well as state and national criminal history records



checks conducted in accordance with Conn. Gen. Stat. 8§29-17a, the federal
National Child Protection Act of 1993, and the federal VVolunteers for Children Act
of 1998. The Sub-Grantee shall not permit any person with a disqualifying criminal
history to have direct contact with the children.”

3. Fee Schedule. Paragraph 5.1 of the Agreement should be deleted and replaced with the
following:

“5.1 Fee Schedule. The fee payable to the Sub-Grantee shall not exceed the total
amount of the Grant award for the Sub-Grantee per Grant Year, less any intercept
funds withheld from the State of Connecticut, CHEFA for the term of this
Agreement. The fee payable to the Sub-Grantee for the 2020-2021 and 2021-2022
School Grant years is contingent upon available funding and a satisfactory annual
evaluation. The basis of payment for is as follows:”

4.  All other terms, conditions, and provisions of the Agreement shall remain in full force
and effect and binding on the parties hereto.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day
and year first written below.

WITNESSES: CITY OF WATERBURY
By:
Print Name: Neil M. O’Leary

Mayor, City of Waterbury
Duly Authorized

Date:
Print Name:
WITNESSES:

By:
Print Name: Its:

Date:
Print Name:

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Grants\School Readiness Grants\School Readiness Grant Program
FY2021-2022 CRT21-093\amendment template.docx

















































































































http://www.ct.gov/opm/cwp/view.asp?a=2982&q=390928&opmNav_GID=1806



























































































































































































































































































































































































***voted to transmit to Mavor on 2/18/21
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Carrie Swain

From: ANN SWEENEY

Sent: Thursday, May 20, 2021 5:58 AM
To: Carrie Swain

Subject: Fwd: WAMS Prom

Carrie, FYI, Communication.

Ann

Sent from my iPhone

Begin forwarded message:

From: Stephen Baldwin <baldwinst@brookfieldps.org>

Date: May 19, 2021 at 9:56:02 PM EDT

To: KAREN HARVEY <kharvey@waterbury.k12.ct.us>, ELIZABETH BROWN
<ebrown@waterbury.k12.ct.us>, JUANITA HERNANDEZ <jhernandez@waterbury.k12.ct.us>,
AMANDA NARDOZZI <amanda.nardozzi@waterbury.k12.ct.us>, CHARLES PAGANO
<cpagano@waterbury.k12.ct.us>, Rocco Orso <rorso@waterbury.k12.ct.us>, MELISSA
SERRANO ADORNO <mserranoadorno@waterbury.k12.ct.us>, "CHARLES L. STANGO"
<clstango@waterbury.k12.ct.us>, ANN SWEENEY <asweeney@waterbury.k12.ct.us>, "Dr.
Verna D. Ruffin" <vruffin@waterbury.k12.ct.us>

Subject: WAMS Prom

EXTERNAL MAIL- This email originated from outside the District. Do not click on links or
open attachments unless you recognize the sender and know the content is safe.

Good evening,

My name is Steve Baldwin and my daughter Samantha is a senior at WAMS. I find it very
troubling that the Seniors this year will not have the opportunity to have some kind of prom
experience this year. These Seniors will graduate high school with never having an opportunity
to experience a prom, as they lost their junior prom last year. Obviously a traditional prom will
not happen but every district is doing something to give kids something as the last two years
have been terrible for these kids. Most of you know me and know that I spent 20 years in
Waterbury as a teacher and an administrator. We always worked hard for our kids. How does this
happen when all other districts are celebrating their kids in some way and giving them some kind
of experience. High school is an experience that only happens once in a life time!! Our job as
educators is to always do what is right for our kids and do everything possible for them. There is
still time to look out for the kids and give them some kind of Prom and High School experience.
Please don’t take that away from them as all other districts are doing things for their kids. I look
forward to a response from all of you.

Thank you

Steve Baldwin



Carrie Swain

From:

Sent:
To:
Subject:

noreply@cabe.myenotice.com on behalf of tdemars@cabe.org
<noreply@cabe.myenotice.com>

Friday, May 28, 2021 7:01 AM

Carrie Swain
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COVID-19 Vaccination for Students Possible Requirement Reviewed:
Some colleges and universities have made COVID-19 vaccines mandatory
for their students. However, experts say that it is unlikely that states will
issue similar requirements for students in grades K-12, even though the
Pfizer vaccine has been approved for children as young as twelve years old,
impacting students in middle and high schools.

There are legal, political and ethical questions involved in setting a new
immunization requirement. Currently the COVID-19 vaccines are
administered under an emergency-use authorization. Such authorization has
permitted health providers to administer the vaccines quickly while the
Food and Drug Administration considers a more permanent approval.

Evie Blad, in an article in Education Week, indicated, "And some health
officials, leery after past debates with anti-vaccine activists, believe



providing incentives for voluntary shots may be a more effective way of
encouraging broad acceptance." The number of children, ages twelve and
higher, who have received the vaccine in Connecticut is very encouraging

at this time.

"The reality is there are a number of push and pull factors here," said Dorit
Rubinstein Reiss, a professor at the University of California Hastings
College of Law and a member of the Vaccine Working Group on Ethics and
Policy, a group of doctors and researchers from around the country that
discusses questions related to COVID-19 vaccines. "States may eventually
add COVID-19 vaccines to their school requirements in future years, but

encouragement may be a stronger public health tool this year," Reiss said.

It is recognized that state-issued vaccine mandates have helped to build
collective immunity and have practically eradicated several illnesses, such
as measles and polio. The Blad article states that "School attendance is one
of the broadest, most effective conditions officials can tie to vaccines, they
say, so such mandates serve to set norms for the broader population, in
addition to protecting children from diseases that spread in school

buildings."

Despite the massive national campaign to vaccinate as many people as
possible, state officials around the country express little interest at this time
in adding COVID-19 to school vaccine mandates. As previously indicated,
it is not possible to mandate a vaccine authorized for emergency use unless

it has first received full federal approval.

Blad cites that courts are considering cases about whether employers can
mandate COVID-19 shots. States may be reluctant to test the legal waters
through school mandates until the issue is more settled.

However, the pandemic has caused students to fall behind on other routine
vaccinations, which could be a barrier to school attendance in the fall if this

is not addressed.

In an effort to build trust, the Biden administration has indicated that it will
work with school-based health clinics and make vaccines available at

pediatricians' offices, rather than just at impersonal mass clinics. Also,



many parents have permitted their children to receive the COVID-19

vaccination.

Source: "Students and COVID-19 Vaccines: Can Schools Require
Them, and Will They?" by Evie Blad, Education Week, May 12,
2021.

Policy Implications: The policies potentially impacted by this topic include
policy #5111, "Admission," policy #5141, "Health Services," and policy
#5141.3, "Health Assessments and Immunizations." Presently there is no
need to modify these policies. You are urged to continue to refer to the
guidance's put forth by the Connecticut Departments of Public Health and
Education. This information has also been distributed by CABE to
chairpersons of boards of education.

School Cyberattacks Increase: There have been 1,180 publicly disclosed
cybersecurity-related incidents since the 2016 involving U.S. public schools
according to the K-12 Cybersecurity Resource Center. The U.S. Treasury
Department has noted that cybercriminals have become more sophisticated.
A successful cyberattack on a school district can include disruption of
critical school operations, exposure of sensitive personally identifiable

information of students and staff and, in many cases, ransom demands.

"A wide range of cybersecurity threats have been reported throughout the
education sector, sowing discord and costing public schools significant
time, money and trust," reports Benjamin Herold in an Education Week
article. He reports that "Criminal hacking groups have terrorized and
extorted school communities. Email scams have led to identity theft,
fraudulent tax returns, and stolen public funds. Mistakes by district staff,
third party vendors, and other outside groups have left teacher and student

information vulnerable."

The 2019-2020 school year faced unprecedented challenges with the abrupt
shift to remote learning brought about by the pandemic. But while schools
struggled to adapt to these changes, there was another troubling trend on the

rise: a surge in cybersecurity attacks.

The forms cyberattacks take include:



"Spoofing or Phishing" is a common form of cyberattack and is the
practice of sending legitimate-seeming emails to entice users to reveal
personal information or click on links that install malicious software.
Spoofing refers to the dissemination of an email that is forged to appear as
though it was sent by someone other than the actual source. Phishing is the
act of sending an email falsely claiming to be a legitimate organization in
an attempt to deceive the recipient into divulging sensitive information

(passwords, credit card numbers, bank account information).

Deceptive phishing are emails from legitimate-seeming companies asking
the individual to verify his/her account and to enter personal details.

Spear phishing is a more targeted form of phishing and typically involves
sending an email that appears to come from a colleague or acquaintance. It
contains an individual's personal information, such as position, name etc. to
make the email appear more legitimate.

Superintendent Fraud uses an email similar to the Superintendent's to get
the recipient to send proprietary information.

"Ransomware" is when after malicious software encrypts data, the target

school district may be contacted and offered a key if a ransom is paid.

"DDoS or Denial of Service" is a distributed denial-of-service attack that
occurs when multiple systems flood the bandwidth or resources of district
servers. It occurs when a server is deliberately overloaded with requests
such that the Website shuts down preventing access to the Website by users.

"Data Breach" is the release of secure confidential information from a
secure to an insecure environment that are then copied, transmitted, viewed,
stolen or used in an unauthorized manner. Data breaches often occur with
confidential information such as student records that may be inappropriately
viewed or used by an individual who should not have access to the

information.

Another problem is the number of incidents involving the hacking of school
networks and software programs by students. Across the country, students
have improperly accessed student-information systems, online learning

programs, and college-counseling programs. At times, the reason was to



change grades. The attempts by students to alter school records is not new.

Some students have found a teacher's password or login credentials.

To help deal with this issue, NSBA created Cyber Secure Schools, an
initiative that provides information in key areas and resources. The
information provided is clear, nontechnical, executive-level information
tailored to school board members. Two timely publications pertaining to
this issue published by NSBA are "Data Security for Schools - A Legal and
Policy Guide for School Boards," and "School Board Communication at
Risk." These can be downloaded from the NSBA website.

Another source of information and assistance is CoSN, who in conjunction
with Mass Networks Education Partnership in Allston, Mass. has produced
the "Cyber Security for a  Digital District"  program.
(http://www.cosn.org/sites/default/files/8 QuestionsCS.pdf).

Policy Implications: It is necessary to prepare for human-caused cyber
threats. Such incidents, whether accidental or deliberate, disrupt education
and critical operations, expose sensitive personally identifiable information
of students, teachers and staff, and can lead to high recovery costs.
Cybersecurity, a significant and growing issue, continues to escalate and
succeed. Technology has enhanced record keeping, communication and
teaching, but a cyber-attack on a vulnerable technology system can cripple
public school operations and result in the theft of student, parent and other

sensitive information.

School districts have spent heavily on digital devices, software and
bandwidth, but little in cybersecurity. Districts across the country have
reported hackers stealing vast amounts of sensitive information, including
special education and behavioral-health reports on children. Hackers have

breached security-camera systems that are internet connected.

Good cybersecurity programs in a school district should cover three basic

elements:

Back-up systems. Any data that's important is backed up onsite in a different
location. If it's really important, it's backed up offsite too.



Redundancy and more redundancy. This is particularly true of critical
systems, such as those maintaining student records. Redundant systems
don't necessarily have to be as robust as the main system, but they should
be sufficient to allow school district business to go on while repairs are
made.

Practice crises. Everybody needs to know what has to be done in a real

emergency and that the emergency plans actually work.

Policy #P3520.14, "Cybersecurity" with an accompanying administrative
regulation has been developed and is available. This recent policy is in
addition to several other policies related to this topic. They include the
following, and are available.

11 ??? Electronic Information Security

12 ??? Data-Based Information Management System

13 ??? Student Data Protection and Privacy/Cloud-Based Issues
P3520 ??? Data-Based Information Management System

1 ??? Information Security Breach and Notification
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