\@,

A

WATERBURY

PUBLIC SCHOOLS

Meeting Agenda

BOE Policy & Legislation Committee

Location: Date of Meeting: | Start Time: Finish Time:
Virtual Meeting via ZOOM Thursday 5:15 p.m.
1-646-876-9923 September 9, 2021
Meeting ID: 861 9740 8091
1. All meetings will start on time
2. Allissues will be approached with a positive attitude
3. A specific agenda will be set for all meetings
4.  All teams members will agree to stay on specific agenda topics
5. Decisions regarding future directions will be based upon actual data
Time Person
Agenda Item .
9 Allotted | Responsible

1 Discussion: Model Policy for Transgender and T Shaw

" | Gender Non-conforming Youth — 5145.53 '
2. | COVID Grading 2021/2022 D. Schwartz
3 Dlscuss_lon: Proposed Rules & Regulations A. Sweeney

Appendix

4 Discussion: Proposed Board Member A Sweene

' Handbook ' y
5. | Scheduling of next meeting A. Sweeney
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5145.53
Students
Transgender and Gender Non-Conforming Youth
Purpose

Federal and state law and District policy require that all programs, activities, and employment practices
be free from discrimination based on sex, sexual orientation, or gender identity or expression. This policy
is designed in keeping with these mandates to create a safe learning environment for all students and to
ensure that every student has equal access to all school programs and activities.

This policy sets out guidelines for schools and District staff to address the needs of transgender and
gender non-conforming students and clarifies how state law should be implemented in situations where
questions may arise about how to protect the legal rights or safety of such students. This policy does not
anticipate every situation that might occur with respect to transgender or gender non-conforming students
and the needs of each transgender or gender non-conforming student must be assessed on a case-by-case
basis. In all cases, the goal is to ensure the safety, comfort, and healthy development of the transgender or
gender non-conforming student while maximizing the student's social integration and minimizing
stigmatization of the student.

Definitions

The definitions provided here are not intended to label students but rather to assist in understanding this
policy and the legal obligations of District staff. It is recognized that students might or might not use
these terms to describe themselves.

""Gender identity" is a person's deeply held sense or psychological knowledge of their own gender,
regardless of the gender they were assigned at birth. One's gender identity can be the same or different
than the gender assigned at birth. Everyone has a gender identity.

"Transgender™ describes people whose gender identity, expression or behavior is different from those
typically associated with an assigned sex at birth.

""Gender expression'* refers to the manner a person represents or expresses gender to others, often
through behavior, clothing, hairstyles, activities, or mannerisms.

""Gender non-conforming™ describes people whose gender expression differs from stereotypical
expectations, such as "feminine" boys, "masculine™ girls, and those who are perceived as
androgynous. This includes people who identify outside traditional gender categories or identify both
genders.

""Cisgender" refers to individuals whose gender identity, expression, or behavior conforms with those
typically associated with their sex assigned at birth.

""Gender Fluid™ may be a form of both gender identity and gender expression. It generally describes
individuals who may not identify as the same gender all the time, and whose gender expression may
change accordingly.

""Gender Minority™ is an umbrella term referring to individuals not identifying as cisgender.

""Gender Transition™ is the process in which a person changes their gender expression to better reflect
their gender identity. In order to feel comfortable and to express their gender identity to other people,
transgender people may take a variety of steps such as using a nickname or legally changing their name;
choosing clothes and hairstyles to reflect their gender identity; and generally living and presenting
themselves to others, consistently with their gender identity. Some, but not all, transgender people take
hormones or undergo surgical procedures to change their bodies to better reflect their gender identity.
Transitioning may or may not include changing identity documents (e.g., driver's license, Social Security
record) to reflect one's gender identity.

"Bullying" means an act that is direct or indirect and severe, persistent or pervasive which:
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a- causes physical or emotional harm to an individual,
b- places an individual in reasonable fear of physical or emotional harm, or
¢+ infringes on the rights and opportunities of an individual at school-

Bullying shall include, but need not be limited to, a written, oral, or electronic communication or physical
act or gesture based on any actual or perceived differentiating characteristic, such as race, color, religion,
ancestry, national origin, gender, sexual orientation, gender identity or expression, socioeconomic status,
academic status, physical appearance, or mental, physical, developmental or sensory disability, or by
association with an individual or group who has or is perceived to have one or more of such
characteristics.

""Harassment' means written, verbal or physical conduct that adversely affects the ability of one or
more students to participate in or benefit from the school's educational programs or activities because the
conduct is so severe, persistent or pervasive. This includes conduct that is based on a student's actual or
perceived race, color, national origin, sex, disability, sexual orientation, sexual identity or expression, or
religion. This also includes conduct that targets a student because of a characteristic of a friend, family
member or other person or group with whom a student associates.

Privacy

All persons, including students, have a right to privacy. This includes the right to keep private one's
transgender status or gender non-conforming presentation at school. Information about a student's
transgender status, legal name, or gender assigned at birth also may constitute confidential medical
information. School personnel should not disclose information that may reveal a student's transgender
status or gender non-conforming presentation to others, including parents and other school personnel,
unless legally required to do so or unless the student has authorized such disclosure. Transgender and
gender non-conforming students have the right to discuss and express their gender identity and
expression openly and to decide when, with whom, and how much to share private information.

When contacting the parent or guardian of a transgender or gender non-conforming student, school
personnel should use the student's legal name and the pronoun corresponding to the student's gender
assigned at birth unless the student, parent, or guardian has specified otherwise.

Official Records

The District is required to maintain a mandatory permanent student record (“official record") that
includes a student's legal name and legal gender. However, the District is not required to use a student's
legal name and gender on other school records or documents. The District will change a student's official
record to reflect a change in legal name or legal gender upon receipt of documentation that such change
has been made pursuant to a court order. In situations where school staff or administrators are required
by law to use or to report a transgender student's legal name or gender, such as for purposes of
standardized testing, school staff and administrators shall adopt practices to avoid the inadvertent
disclosure of such confidential information.

Note: A review of Connecticut statutes and regqulations and other legal resources has
not provided a legal basis requiring a court order prior to changing a student’s official
record to reflect a change in legal name or legal gender- It is a common practice to
require documentation to change a student’s legal nhame or gender pursuant to a court
order or through amendment of state or federally-issued identification- However, under
FERPA*, a school must consider the request of a minor student’s education records
that is inaccurate, misleading, or in violation of the student’s privacy rights- Consider,
therefore, the following language as an alternative to the above: *(Family
Educational Rights and Privacy Act)

The District recognizes, under FERPA, that a student has the right to request the school to change his/her
name and gender on such student's school records if the student or parent/guardian, if such a student is



under 18 years of age, believe the records are incorrect, misleading, or violate a student's privacy. (In
general, a school should treat requests to change student records based on transgender status no
differently than it would treat any other request for a change to student records.) Upon such a request,
schools should correct student education records to accurately reflect the student's chosen name and
gender identity, regardless of whether the student has completed a legal name change.

Names/Pronouns

A student has the right to be addressed by a name and pronoun that corresponds to the student's gender
identity. A court-ordered name or gender change is not required, and the student need not change his or
her official records.

The intentional or persistent refusal to respect a student's gender identity (for example, intentionally
referring to the student by a name or pronoun that does not correspond to the student's gender identity) is
a violation of this policy.

Gender-Segregated Activities

To the extent possible, schools should reduce or eliminate the practice of segregating students by gender.
In situations where students are segregated by gender, such as for selected health education classes,
students should be included in the group that corresponds to their gender identity.

Student Information Systems

The District shall modify its student information system, as necessary, to prevent disclosure of
confidential information and ensure that school personnel use a student's preferred name and pronouns
consistent with the student's gender identity.

Restroom Accessibility

Students shall have access to the restroom that corresponds to their gender identity consistently asserted
at school. Any student who has a need or desire for increased privacy, regardless of the underlying
reason, should be provided access to a single user restroom. However, no student shall be required to use
such a restroom because they are transgender or gender non-conforming.

Locker Room Accessibility

The use of locker rooms by transgender students shall be assessed on a case-by-case basis with the goals
of maximizing the student's social integration and equal opportunity to participate in physical education
classes and sports, ensuring the student's safety and comfort, and minimizing stigmatization of the
student. In most cases, transgender students should have access to the locker room that corresponds to
their gender identity consistently asserted at school, like all other students. Any student, transgender or
not, who has a need or desire for increased privacy, regardless of the underlying reason, should be
provided with a reasonable alternative changing area such as the use of a private area (e.g., a nearby
restroom stall with a door, an area separated by a curtain, a P.E. instructor's office in the locker room, or a
nearby health office restroom), or with a separate changing schedule (e.qg., using the locker room that
corresponds to their gender identity before or after other students).

Any alternative arrangement should be provided in a way that protects the student's ability to keep his or
her transgender status confidential. In no case shall a transgender student be required to use a locker room
that conflicts with the student's gender identity.

Physical Education Classes & Intramural Sports

Transgender and gender non-conforming students shall be permitted to participate in physical education
classes and intramural sports in a manner consistent with their gender identity.

Interscholastic Competitive Sports Teams

Transgender and gender non-conforming students shall be permitted to participate in interscholastic
athletics in a manner consistent with their gender identity and in compliance with the applicable
regulations of the Connecticut Interscholastic Athletic Association (CIAC).



Dress Codes

Transgender and gender non-conforming students have the right to dress in a manner consistent with their
gender identity or gender expression. In general, District schools may not adopt dress codes that restrict
students' clothing or appearance on the basis of gender.

Discrimination/Harassment

It is the responsibility of each school and the District to ensure that transgender and gender non-
conforming students have a safe school environment. This includes ensuring that any incident of
discrimination, harassment, or violence is given immediate attention, including investigating the incident,
taking appropriate corrective action, and providing students and staff with appropriate resources.

Complaints alleging discrimination or harassment based on a person's actual or perceived transgender
status or gender nonconformity are to be handled in the same manner as other discrimination or
harassment complaints.

Transferring a Student to Another School (Opportunity Transfers)

In general, schools should aim to keep transgender and gender non-conforming students at the original
school site. Opportunity transfers should not be a school's first response to harassment and should be
considered only when necessary for the protection or personal welfare of the transferred student, or when
requested by the student or the student's parent/guardian. The student or the student's parent or guardian
must consent to any such transfer.

Professional Development

The Board of Education directs the Superintendent to provide for the training of District staff in
transgender sensitivity, in what it means to treat all people respectfully and equally. Developmentally
age-appropriate training shall also be provided for students.

(cf. 0521 - Nondiscrimination)

(cf. 4131 - Staff Development)

(cf. 5114 - Suspension and Expulsion/Due Process)
(cf. 5131 - Conduct)

(cf. 5131.21 - Violent and Aggressive Behavior)
(cf. 5131.8 - Out-of-School Misconduct)

(cf. 5131.912 - Aggressive Behavior)

(cf. 5131.913 - Cyberbullying)

(cf. 5131.91 - Hazing)

(cf. 5144 - Discipline/Punishment)

(cf. 5145.4 - Nondiscrimination)

(cf. 5145.5 - Sexual Harassment)

(cf. 5145.51 - Peer Sexual Harassment)

(cf. 5145.52 - Harassment)

(cf. 5145.6 - Student Grievance Procedure)

(cf. 6121 - Nondiscrimination)

(cf. 6121.1 - Equal Educational Opportunity)

Legal Reference: Connecticut General Statutes
1-1n "Gender identity or expression” defined.

10-15c¢ Discrimination in public school prohibited. (Amended by P.A. 97-247 to include
"sexual orientation" and PA 11-55 to include "gender identity or expression™)

10-222g Prevention and intervention strategy re bullying and teen dating violence as
amended by PA 19-166.

46a-51 Definitions.

46a-58(a) Deprivation of rights. Desecration of property. Placing of burning cross or
noose on property. Penalty.

46a-60 Discriminatory employment practices prohibited Federal Law.



Policy adopted:

46a-64(a)(1)(2) Discriminatory public accommodations practices prohibited. Penalty.
10-209 Records not to be public.

46a-60 Discriminatory employment practices prohibited.

Section 504 and the Federal VVocational Rehabilitation Act of 1973, 20 U.S.C. 706(7)(b).

Public Act 07-62 An Act Concerning the Deprivation of Rights on Account of Sexual
Orientation.

Public Act 11-55 An Act Concerning Discrimination.

Title 1X of the Education Amendments of 1972, 20 U.S.C. §1681(a).

Meritor Savings Bank. FSB v. Vinson, 477 U.S. 57 (1986).

Faragher v. City of Boca Raton, No. 97-282 (U.S. Supreme Court, June 26, 1998).
Burlington Industries, Inc. v. Ellerth, No. 97-569, (U.S. Supreme Court, June 26,1998).

Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S. Supreme Court, June
26,1998).

Davis v. Monroe County Board of Education, No. 97-843 (U.S. Supreme Court, May 24,
1999).

Federal Family Educational Rights and Privacy Act of 1974, 20 U.S.C. 12329

"Guidance on Civil Rights Protections and Supports for Transgender Students,"
Connecticut State Department of Education, June 2017

Bostock v. Clayton County, Georgia, 140 S.Ct. 1731, 2020 WL3146686 (June 15, 2020)



COVID-19 Temporary Policies C-032

COVID Grading School Year 2020/20212021-2022

Elementary School Grading Formula and Scale

FORMULA:
The formula and scale to be used for grading students’ performance in the area of knowledge
acquisition for the 2020-206212021-2022 school year will be 100% as defined below:

75% Assignments Student performance on assignments that are aligned to standards

25% Assessments Student performance on formative and summative assessments
that are aligned to standards. There are no midterms or finals.

The grading scale will be 50%-100% on all assignments, assessments and final grades. All other
grading policies will be in effect for the 2020-20212021-2022 school year.

Middle School Grading Formula and Scale

FORMULA:
The formula and scale to be used for grading students’ performance in the area of knowledge
acquisition for the 20620-26212021-2022 school year will be 100% as defined below:

75% Assignments Student performance on assignments that are aligned to standards

25% Assessments Student performance on formative and summative assessments
that are aligned to standards. There are no midterms or finals.

The grading scale will be 50%-100% on all assignments, assessments and final grades. All other
grading policies will be in effect for the 2020-20212021-2022 school year.

High School Grading Formula and Scale

FORMULA:
The formula and scale to be used for grading students’ performance in the area of knowledge
acquisition for the 2021-2022 2020-2621-school year will be 100% as defined below:

75% Assignments Student performance on assignments that are aligned to standards

25% Assessments Student performance on formative and summative assessments
that are aligned to standards. There are no midterms or finals.

The grading scale will be 50%-100% on all assignments, assessments and final grades. All other
grading policies will be in effect for the 2021-2022 2020-2021 school year.

(cf. 5146.1 — High School Grading/QPR
(cf. 5146.11 — Elementary School Uniform Grading Policy)
(cf. 5146.111 — Middle School Uniform Grading Policy)

Policy adopted by the Waterbury Board of Education on September 17, 2020
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Rules & Regulations 9010(a)

Organization and Methods of Operation

Organization

a)

b)

c)

The Board of Education shall consist of the Mayor and ten elected members. Six
members shall constitute a quorum. The Mayor is the Chair Ex-Officio of the Board.
The members of the Board shall elect, by majority vote, a President, Vice-President, and
Secretary.

The organizational meeting of the Board shall be held at such time as the Mayor may
direct or on December 1% of each odd numbered year. The meeting shall be called to
order by the Chair. Before acting, the members shall be duly sworn to the faithful
performance of the duties of their office as prescribed by law. The Board shall proceed to
elect by roll call by a majority of its members, present and absent, a President, Vice
President, and Secretary.

The Board may allow student representatives to the Board of Education consistent with
Corporation Counsel’s opinion of December 31, 2018 and Board policy.

Public Meetings

a)

b)

c)

d)

f)

9)

h)

All meetings of the Board of Education shall be open to the public with the exception of
executive sessions (cf. 9320 — Meetings)

All meetings of the Board shall be held at its office or at any other place designated by a
majority vote of the Board.

The Board shall hold its regular meetings on the third Thursday of each month. The
President of the Board shall have the discretion to reschedule meetings under the above
formula if conflicts arise.

All meetings shall be held at 6:30 p.m. or at any other time designated by the majority
vote of the Board. Committee meetings shall be held at 5:30 p.m., unless otherwise
designated by the Chair.

Special meetings may be called and held whenever requested in writing by any three
members. The written request shall contain a description of the matters to be considered,
and shall be sent to the President of the Board with a copy to the Clerk of the Board. No
business shall be transacted at such special meeting other than that specified in the call.

Citizens are encouraged to submit prepared written statements to the Commissioners.
Comments by an individual shall be limited to a maximum of five (5) minutes.
Commissioners believe that this will permit wider participation while also expediting the
business of the meeting.

Commissioners may respond to the concerns and/or comments of public speakers only
with the permission of the Chair and without debate.

Smoking will not be permitted in any room in which a meeting of the Board of Education
is being conducted (cf. 1331 — Smoking in School Facilities).

During meetings of the Board of Education, all cellphones or other electronic
communication devices shall be turned off or changed to a silence mode.


Ann
Highlight

Ann
Highlight

Ann
Highlight

Ann
Highlight

cswain
Typewritten Text
#3


cswain
Typewritten Text


Rules & Regulations 9010(b)

Organization and Methods of Operation, continued

Executive Sessions

The public may be excluded from meetings of the Board of Education which are declared to
be executive sessions. Executive sessions may be held upon a two-thirds vote of the members
present and voting taken at a public meeting for only one or more of the following reasons,
and may not be held for any other reason:

1. Discussion concerning the appointment, employment, performance, evaluation, health
or dismissal of a public officer or employee, provided that such individual may require
that discussion be held at an open meeting.

2. Strategy and negotiations with respect to pending claims and litigation.

3. Matters concerning security strategy or the deployment of security personnel, or
devices affecting public security.

4. Discussion of the selection of a site or the lease, sale or purchase of real estate by a
political subdivision of the state when publicity regarding such site, lease, sale,
purchase or construction would cause a likelihood of increased price until such time as
all of the property has been acquired or all proceedings or transactions concerning same
have been terminated or abandoned.

5. Discussion of any matter which would result in the disclosure of public records or
the information contained therein described in subsection (b) of section 1-19 of the
Connecticut General Statutes.

Construction of the Agenda

The Superintendent in cooperation with the President of the Board of Education shall prepare an
agenda for each meeting. Any member of the Board of Education may call the Superintendent
to request an item be placed on the agenda. Deadline for requests is 48 hours prior to the legally
required public posting of the agenda. Finalization of the agenda lies with the Board President.

Posting of the Agenda

At least 24 hours prior to the time of the meeting, the agenda shall be posted in the Office of
the Board of Education and in the Office of City Clerk and shall be filed in the
Superintendent’s Office.

Duties of the Chair

The Chair shall call the Board to order at the appointed hour, or as soon as a quorum is present.
It shall be the duty of the Chair to assure that all proceedings are in compliance with the laws
enacted by the General Assembly, these rules and regulations and, otherwise, parliamentary
usage.
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Rules & Regulations 9010(c)

Organization and Methods of Operation, continued

Duties of the President

a) In the absence of the Chair, the Board President shall preside at all Board meetings.

b) The President shall appoint liaison positions as appropriate.

C) The President shall appoint ad-hoc committees as needed.

d) The President or his/her designee will conduct orientation/training for all new Board
members within 30 days of taking office.

e) Conduct a Board self-evaluation yearly and make provisions for Board member

professional development.

Duties of the Vice President
In the absence of Chair and the President, the Vice President shall preside at the Board meeting.

Duties of the Secretary
a) Review and report minutes to the Board.

b) In the absence of the Chair, President, and Vice President, the Secretary shall preside at the Board
meeting.

Order of Business
a) Business shall proceed in the following order, unless the Board otherwise directs:

Silent Prayer

Pledge Allegiance to the Flag
Minutes of previous meeting
Communications

Public addresses the Board
Superintendent’s Report
President’s Comments
Consent Calendar
Committee reports
Adjournment

COXNOUAWNRE

b) The yeas and nays shall be taken and recorded by the Clerk of the Board whenever
called for by any member of the Board.

Standing Committees
a) The President shall appoint the following standing committees, each consisting of a

minimum of three members to serve two calendar years or less, the member first
named to be chairperson, who will appoint a vice-chairperson:

1) The Committee on Policy and Legislation

2) The Committee on Curriculum

3) The Committee on School Personnel

4) The Committee on Building and School Facilities
6) The Committee on Finance

7) The Committee on Grievances

At least one member of each committee shall be a member of the minority party.



Rules & Regulations 9010(d)

Organization and Methods of Operation, continued

b)

d)

The President shall call committees together when requested to do so by the
respective Chairperson, but in case the Chairperson refuses or neglects, then, at the
request of the remaining members of the Committee, he shall call a meeting of the
Committee, and a majority of the Committee shall constitute a quorum.

All Committee actions are subject to the approval of the Board. All committee
recommendations that bypass the Committee of the Whole workshop to the regular
meeting for a vote must be placed on the agenda off consent and in the form and
substance of the committee agenda. District staff should be available to provide
background and answer questions. Committee Chairs should be mindful of controversial
or contentious matters which should be heard and debated at workshop.

The Board will allow electronic participation of members of Standing Committees and
Ad-hoc Committees in accordance with Board Policy #9005 “Electronic Participation”.

Committee on Policy and Legislation

a)

The Committee on Policy and Legislation shall review all recommended additions,
revisions or deletions of Policy, as referred by the Superintendent of Schools, pertaining
to operation and functions of the School District. The Committee will maintain open
communication with State and Federal officials regarding the district’s needs and how
they may be affected by proposed, pending, and/or enacted state and federal legislation.

The Committee shall have general authority over the by-laws of the Board.
The Committee will keep the Board abreast of any legislation that could impact the district.
The Committee shall ensure alignment of Policy to Local, State, and Federal Enactments.

The Committee shall evaluate the effectiveness of current standing committees bi-
annually in October of the even years.

Committee on Curriculum

a)

b)

d)

All proposals to add to or change the course of study or the textbooks used in the
school system shall be referred to and reported upon by this Committee prior to the
action by the Board. In reporting upon any such proposals, the Committee shall give due
consideration to the recommendations of the Superintendent of Schools and the
consultative groups acting under the provisions of School Board Policy.

All requisitions for books, supplies and the like shall be presented to this Committee
and/or its duly appointed representatives for approval.

Proposals for special regulations or changes to regulations regarding instruction in
the school system shall be submitted to the Committee for transmittal to the Board.

Proposals for overnight field trips and/or to destinations outside the State of
Connecticut shall be submitted to the Committee for transmittal to the Board.
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Rules & Regulations 9010(e)

Organization and Methods of Operation, continued

a)

b)

Committee on School Personnel

The Committee on School Personnel shall act as an advisory body to the Superintendent in
the hire, appointment and transfer of supervisors, high school and middle school assistant
principals, and building principals.

The chair of the Committee on Personnel, or his/her designee, attends interviews of
applicants for the positions of supervisors, high school and middle school assistant
principals, and building principals as a non-scoring observer at Level 1 or as designated
in the SAW contract.

The Committee will review all new job positions and new job specifications for
recommendation to the board.

Committee on Building and School Facilities-

a)

b)

d)

a)

Subject to Board approval, the Committee on Building and School Facilities shall have
general authority for the maintenance and operation of all buildings. The Committee
shall report to the Board upon the desirability of constructing new buildings or enlarging
pre-existing facilities. When so instructed by the Board, the Committee shall procure
plans and specifications for additions or new facilities and submit them to the Board of
its approval.

The Committee shall coordinate the Board’s operation of school buildings with other state
and local authorities having an interest in the same, such as the Fire Department, the
Health Department, the Plumbing Inspector, and the State Board of Education.

The Committee shall supervise the appointment of all employees not otherwise provided
for in these Policies, including such extra or part-time help as may be necessary, all in
conformity with the Charter of the City of Waterbury, if applicable.

The Committee shall exercise overall supervision of the school bus program. It
shall consult with the administrative personnel who are assigned the responsibility of
operating the program. The Committee shall conduct periodic studies of the effectiveness
of the program and shall submit reports, recommendations, and proposals to the Board for
its approval.

The Committee shall present to the Board for its approval all requests for permission to
use school buildings for all academic and/or non-academic purposes.

Committee on Finance

The Committee on Finance shall serve the Superintendent in an advisory capacity in
conjunction with the preparation of the annual education budget and the Superintendent’s
presentation of the budget to the Board of Aldermen.



Rules & Regulations 9010(f)

Organization and Methods of Operation, continued

b)

The Committee shall be responsible for reviewing all grants and grant-funded contracts
or agreements submitted for Board of Education approval for submission to the State
and/or other agency.

The Committee shall be responsible for seeing that the lunch program is running as
efficiently as possible, both monetarily and nutritionally, and that it meets State and
Federal mandates in regard to the nutrition of the children in the Waterbury Public Schools.

Committee on Grievances

a)

b)

The Committee on Grievances shall assist the Board in the Board’s determination of
grievances. All grievances shall be submitted to the Committee. The Committee, in
conjunction with the President of the Board, shall schedule and hold the necessary
hearings to comply with any collective bargaining agreement in effect between the Board
and duly authorized representative of its employees or a group of its employees.

The Clerk shall be responsible for the preparation and distribution of grievance forms.
Committee members are expected to be present during all grievance hearings.

Miscellaneous

Any procedures or provisions not covered by the Charter in the performance of this Board shall
be governed by “The Scott, Foresman Robert’s Rules of Order, Newly Revised”.

Adopted December 1, 2017.

Revised on January 18, 2018, August 16, 2018,
September 20, 2018, February 21, 2019, and March 21, 2019.
Adopted December 1, 2019.

Revised and renamed on 04/15/21




Rules & Regulations 9005(a)

Electronic Participation

The Board will allow Committee members to participate in meetings of Standing or Ad Hoc
Committees, except Grievance Committee, by video conferencing, utilizing Board issued
devices, at the discretion of the Committee Chair. Meetings in which board members participate
electronically are subject to the requirements of the Freedom of Information Act.

When a Committee member participates electronically, the member will be considered present
for purposes of a quorum. The meeting minutes will document when members participate
electronically.

Whenever possible, committee members wishing to participate in a meeting electronically will
notify the Committee Chair and the Clerk of the Board at least one (1) business day prior to the
meeting date.

The meeting will be visible and audible to the public at the location specified in the notice for the
meeting. The identification of each party to the video conference shall be clearly noted.

Adopted on August 16, 2018

#4
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Rules & Regulations 9012

Powers, Purposes, and Duties

The Board of Education shall be responsible for the maintenance and operation of the public
schools as required by law and by the Charter of the City of Waterbury. The Board shall be
responsible for carrying out the following duties:

e Interpret the needs of the community and the desired educational requirements to its
professional organization.

e Elect the Superintendent of Schools, and approve the appointment of principals and
anyone above the rank of principal.

e Work with the Superintendent of Schools to draft a proposed budget for transmittal to the
Mayor.

e Provide the Board of Aldermen with statements of the need for additional school
facilities, including proposed additions to or extensions of existing school buildings, and
set forth such information as the Board of Education may deem appropriate.

e Approve preliminary and final plans and specifications for all new buildings and
additions.

e Evaluate the total program of the schools in Waterbury and appraise the efficiency of
executive personnel.

o Keep people intelligently informed of purposes, values, conditions and need of public
education in Waterbury.

e Consider any other specific actions recommended by the Superintendent of Schools.

e Review annually Waterbury Public Schools Strategic Plan, Mission, Vision, and Core
Values to ensure fidelity.

e Take any other actions required by law.

Legal Reference:
Connecticut General Statutes
10-221 Boards of education to prescribe rules
10-240 Control of schools
10-241 Powers of school districts

Adopted on April 15, 2021




Rules & Regulations 9222

Resignation/Censure

Resignation

If for reasons of health, change in domicile, or any other compelling reason a member does
decide to terminate service, the board requests as early as possible notification of intent to resign
so that the board may plan appropriately. When a member of a board of education shall cease to
be a bona fide resident of the City of Waterbury, membership in the board shall immediately
cease.

Censure

The board may vote to censure or reprimand a member by a two-thirds majority vote of the
membership of the whole board.

(cf. 9120 - Officers and Auxiliary Personnel)
(cf. 9221 - Filling Vacancies).

Adopted on April 15, 2021




Rules & Regulations 9325

Quorum/Parliamentary Procedure/Rules of Order

A majority of the voting Board membership shall constitute a quorum of the Board of Education.
A quorum of any Board committee is defined as a majority of the assigned committee members.

The rules contained in Robert’s Rules of Order, Newly Revised shall govern the proceedings of
the Board of Education in all instances in which they are not inconsistent with the bylaws of the
Board, state and local law.

The President shall preserve order and decorum, may speak to points of order in preference to
other members, and shall decide all such questions, subject to an appeal to the Board by motion
made and seconded; and no other business shall be in order until the question on the appeal shall
have been decided.

Reference: Robert's Rules of Order, Newly Revised at Article VI1I, §43.
Board Policy No. 9010.

Adopted on April 15, 2021




Rules & Regulations 9327

Electronic Mail Communications

Board member assigned E-mail addresses are intended to facilitate the expeditious distribution of
information. Communication among Board members via E-mail should conform to the same
standards as other forms of communication. (i.e., committee meetings, etc.) as directed by the
Freedom of Information Act.

Guidelines for Board E-mail Usage

The Freedom of Information Act (the “Act””) mandates that all meetings of public bodies such as

school boards be open to the public. It is the policy of the Board of Education that E-mail™* shall
not be used in such a manner as to deprive the public of the rights given to it under the Act. To
that end, this bylaw sets forth guidelines for E-mail use by Board members when communicating
with other Board members.

1. E-mail, like other written forms of communication relating to the conduct of public
business is subject to the Freedom of Information Act and subject to disclosure unless
otherwise privileged or exempt under the Act.

2. Board members shall not use E-mail as a substitute for deliberations at public Board
meetings, and/or shall not discuss policy matters or vote informally on any issues.

3. E-mail should be used to pass along factual information.

4. Discussion of personnel issues and other sensitive subjects should be avoided in E-mail
communications. The confidentiality of employee data, student data, and other sensitive
subjects must always be maintained.

*other forms of electronic communication utilized by members should similarly comport
with the guidelines set forth herein.

Legal Reference: Connecticut General Statutes
The Freedom of Information Act.
1-200 Definitions.
1-210 Access to public records. Exempt records.
1-211 Disclosure of computer-stored public records.

Adopted on April 15, 2021




EOQ; else echo ""; echo << Robert's Rules of Order Motions Chart

Part 1, Main Motions. These motions are listed in order of precedence. A motion can be
introduced if it is higher on the chart than the pending motion.
§ indicates the section from Robert's Rules.

§ PURPOSE: YOU SAY: INTERRUPT? |2ND? |DEBATE? |AMEND? |VOTE?
§21 [Close meeting | move to adjourn No Yes No No Majority
§20 | Take break ][OTOVG to recess No Yes No Yes Majority

Register | rise to
§19 giste a question of Yes No No No None
complaint o
privilege
Make follow | call for the
318 agenda orders of the day ves No No No None
Lav aside | move to lay the
§17 y : question on the No Yes No No Majority
temporarily
table
§16 |Close debate | move the : No Yes No No 2/3
previous question
Limit or extend | move
§15 that debate be No Yes No Yes 2/3
debate .
limited to ...
Postpone to a | move to
§14 pon: postpone the No Yes Yes Yes Majority
certain time .
motion to ...
Refer to | move to refer .
313 committee the motion to ... No ves ves ves Majority
§12 Mod.n‘y wording of |l move ’Fo amend No Yes Yes Yes Majority
motion the motion by ...
| move that the
§11 |Kill main motion | Otion be No Yes | Yes No |Majority
postponed
indefinitely
Bring business | move that [or
§10 [before assembly "to"] No Yes Yes Yes Majority
(a main motion)

Part 2, Incidental Motions. No order of precedence. These motions arise incidentally and are




decided immediately.

§ PURPOSE: YOU SAY: INTERRUPT? |2ND? I DEBATE? |AMEND? |VOTE?
§23 |[Enforce rules Point of Order Yes No No No None
: | appeal from the
§24 Submit matter decision of the Yes Yes Varies No Majority
to assembly :
chair
§25 |Suspend rules | move to suspend No Yes No No 2/3
the rules
Avoid main | object to the
§26 |motion consideration of the Yes No No No 2/3
altogether question
§27 |Divide motion ! move o divide the No Yes No Yes Majority
question
§29 ngand a I move for a rising Yes NG NG NG None
rising vote vote
§33 Parllamer?tary !Darll.amentary Yes if urgent | No No No None
law question inquiry
§33 Request. for Point of information | Yes if urgent | No No No None
information
Part 3, Motions That Bring a Question Again Before the Assembly.
No order of precedence. Introduce only when nothing else is pending.
§ PURPOSE: YOU SAY: INTERRUPT? |2ND? I DEBATE? |AMEND? |VOTE?
Take matter | move to take from .
334 from table the table ... No ves No No Majority
2/3 or
§35 Cangel : | move to rescind ... No Yes Yes Yes Majpnty
previous action with
notice
§37 Regon3|der | move to reconsider No Yes Varies NG Majority
motion

EOQ; 7>




AGENDA

Silent Prayer
Pledge of Allegiance to the Flag
Roll Call

Communications
Motion to receive and place on file communications as read

Approval of Minutes:
Motion to approve minutes as listed

Public Addresses the Board:
Motion to suspend the regular order of business to hear
from the public.

Motion to return to the regular order of business.

Superintendent’s Report
President’s Comments

Consent Calendar
President: Does anyone wish to remove an item from the Consent
Calendar?

When items are removed:
Motion to approve the Consent Calendar items ### through ### and
items ### through ####, skipping item numbers removed.

When no items are removed:
Motion to approve Consent calendar as read

Items removed from consent calendar:

Committee chair reads the motion;

On the recommendation of the committee on , I motion to approve
XYZ.....

Superintendent’s Notification to the Boards
Motion to receive and place on file the Superintendent’s
Notification to the Board
items through

Executive Session
Motion to recess into Executive Session for
Second

Motion to return from executive session to the regular
order of business. No votes were taken.

Adjournment
Motion to adjourn
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