Board of Education

RESCHEDULED REGULAR MEETING

Wednesday, June 15, 2022 - 5:30 p.m.
Waterbury Arts Magnet School - Atrium
16 South Elm Street, Waterbury, CT

This meeting will be broadcasted live on the City of Waterbury’s Government Access Channel (Comcast 96, Frontier 6096) and
streamed live on YouTube at https://youtu.be/X J2tQZSHSg

A W N K

AGENDA

Silent Prayer

Pledge of Allegiance to the Flag
Roll Call

Executive Session for discussion concerning the appointment, employment, performance,
evaluation, health, or dismissal of a public officer or employee.

Communications

a) Copy of communication dated May 2, 2022 from Civil Service certifying Yvonne Santa Maria as
Administrative Associate I.

b) Email communication dated May 13, 2022 from CABE regarding policy highlights.

c) Copy of communications dated May 16, 2022 from Civil Service certifying Carmen Grassi and Ashley James
for the position of School Secretary.

d) Copy of communications dated May 16, 2022 from Civil Service certifying Donna Ward, Jessica Russman,
Sylvia Lebron, Rosa Quinonez, and Arellys Cruz Velazquez for the position of Food Service Helper.

e) Copy of communication dated May 18, 2022 from Civil Service certifying Louis Fucito for the position of
Accountant lll.

f)  Copy of communication dated May 19, 2022 from Civil Service certifying Darren Schwartz for the position of
Deputy Superintendent of Schools.

g) Copy of communications dated May 23, 2022 from Civil Service certifying Emily Cortese for the position of
Attendance Counselor and Kayla Maldonado for the position of Food Service Helper.

h) Copy of communication dated May 23, 2022 from Waterbury’s Internal Audit Department to Finance and
Audit Review Committee regarding the completed City of Waterbury Student Activity Fund Audit.

i)  Copy of communications dated May 24, 2022 from Civil Service certifying Terri Brooks for the position of
Food Service Helper and Albert Curtis for the position of Carpenter Foreman.

j)  Communication dated May 24, 2022 from State Department of Education, Division of Legal and
Governmental Affairs, regarding Waterbury Teachers’ Association Notice of Negotiations.

k) Copy of communication dated May 26, 2022 from Civil Service certifying Jose Badillo to the position of Food
Service Driver.

I)  Email communication dated May 27, 2022 from CABE regarding policy highlights.

m) Email communication dated May 27, 2022 from Tim Moynahan regarding Memorial Day.

n) Email communication dated June 6, 2022 from Tim Moynahan regarding we are gatekeepers of free expression.

o) Email communication dated June 10, 2022 from CABE regarding policy highlights.

Approval of Minutes: May 2, 2022 Rescheduled Workshop and May 16, 2022
Rescheduled Regular Meeting.

Public Addresses the Board - Al speakers are encouraged to submit prepared written
statements to the Commissioners. Comments shall be limited to a maximum of five minutes. There will be no
responses this evening to any questions or concerns raised; they will be referred to the Administration for review
and response.


https://youtu.be/X_J2tQZSHSg

8.

9.

10.

11.
11.1

11.2

11.3

11.4

11.5

11.6

11.7

11.8

11.9

11.10

11.11

Superintendent’s Announcements
President’s Comments
Student Representatives’ Comments

Consent Calendar

Committee of the Whole: Request approval of the revised 2022-2023 school year
calendar.

Committee on Finance: Request approval a Professional Services Agreement with
Community Health Center, Inc. to provide medical and behavioral health advisory
services.

Committee on Finance: Request approval to participate in the Healthy Food
Certification Program per CGS 10-215f.

Committee on Finance: Request approval of the food and beverage exemption
statement for the Healthy Food Certification relative to CGS 10-221q.

Committee on Finance: Request approval a Professional Service Agreement with Harris
School Solutions, a division of N. Harris Computer Corporation, for a cafeteria
computer system.

Committee on Finance: Request approval a Professional Services Agreement with
Positive Coaching Alliance to provide Leadership Support for Accelerating Learning.

Committee on Finance: Request approval a Professional Services Agreement with The
Greater Waterbury YMCA for Discounted YMCA Memberships for WPS Student
Enrichment Project.

Committee on Finance: Request approval a Professional Services Agreement with The
Boys & Girls Club of Greater Waterbury, Inc. for After-School Club Memberships for
WPS Student Enrichment Project.

Committee on Finance: Request approval a Professional Services Agreement with
Shakespearience Productions, Inc. for Shakespearience Community Enrichment
Program for WPS Student Enrichment Project.

Committee on Finance: Request approval a Professional Services Agreement with The
Palace Theater Group, Inc. for Arts and Career-Based Educational Program for WPS
Student Enrichment Project.

Committee on Finance: Request approval a Professional Services Agreement with The
Mattatuck Historical Society for Mattatuck Museum Programs for WPS Student
Enrichment Project.



11.12

11.13

11.14

11.15

11.16

11.17

11.18

11.19

11.20

11.21

11.22

11.23

11.24

11.25

Committee on Finance: Request approval a Professional Services Agreement with
Torsh Inc. to provide an online comprehensive professional development platform for
School Readiness programs.

Committee on Finance: Request approval an Affiliation Agreement with The University
of Connecticut for a Teacher Education/Residency Program.

Committee on Finance: Request approval a Professional Services Agreement with
Silver, Petrucelli & Associates for Architectural and Engineering Design for roof
replacements at various schools.

Committee on Finance: Request approval a Professional Services Agreement with Friar
Architecture, Inc. for Architectural and Engineering Design for assessment and
upgrades to existing auditoriums at various schools.

Committee on Finance: Request approval a Master Professional Services Agreement
with Silver, Petrucelli & Associates, Inc. for school building HYAC and mechanical
solutions assessment, design and engineering services.

Committee on Finance: Request approval a Master Professional Services Agreement
with The JAED Corporation D/B/A StudioJAED. for school building HVAC and
mechanical solutions assessment, design and engineering services.

Committee on Finance: Request approval a Master Professional Services Agreement
with BL Companies Connecticut, Inc. for school building HVAC and mechanical
solutions assessment, design and engineering services.

Committee on Policy & Legislation: Request approval of new policy 6141.51 —
Advanced Courses or Programs, Eligibility Criteria for Enrollment.

Committee on Policy & Legislation: Request approval of new policy 6141.52 —
Challenging Curriculum Policy.

Committee on Policy & Legislation: Request approval of new policy 6148 — FAFSA
Completion Program Policy.

Committee on Policy & Legislation: Request approval of new policy 6172.1 — Gifted
and Talented Students.

Committee on School Personnel: Request approval of the new position of Assistant
Pupil Transportation Coordinator.

Committee on Building & School Facilities: Use of school facilities by school
organizations and/or City departments.

Committee on Building & School Facilities: Use of school facilities by outside
organizations and/or waiver requests.



12.

13.
13.1

14.
14.1

14.2

14.3

14.4

14.5

14.6

14.7

14.8

14.9

14.10

14.11

15.
15.1

Items removed from Consent Calendar

Committee of the Whole - Commissioner Hernandez

Termination of Teacher Employment Contract.

Committee on Finance - Commissioner Orso

Request approval of a Contract for Medicaid Reimbursement Services with Public
Consulting Group LLC (PCG).

Request approval of a Memorandum of Understanding/Program Acknowledgment
with the Connecticut Military Department — STARBASE CT.

Request approval of Amendment One (1) to the Professional Services Agreement with
EBS Healthcare, Inc. for Board Certified Behavioral Analyst Services.

Request approval of Amendment Two (2) to the Professional Services Agreement with
EBS Healthcare, Inc. for Registered Behavioral Technician Services.

Request approval of Amendment One (1) to the Professional Services Agreement with
Robert Davis, d/b/a Summit Support Services, for Board Certified Behavioral Analyst
Services.

Request approval of Amendment Two (2) to the Professional Services Agreement with
Connecticut Behavior Health LLC for Registered Behavioral Technician Services.

Request approval of a Memorandum of Understanding with Naugatuck Valley
Community College to provide classroom space for the School to Work Transition

Academy.

Request approval of an Amendment One (1) to the Agreement with CW Resources Inc.
for special education transition services.

Request approval of a Professional Services Agreement with Cormier Consulting LLC for
professional development and support.

Request approval of a Professional Services Agreement with BloomBoard, Inc. for a
Micro-Endorsement Program for Waterbury Public School staff.

Approval of the Department of Education’s 2022/23 Operating Budget.

Committee on Grievances - Commissioner Serrano-Adorno
WTA Grievance 21-22-11.



16.
16.1

16.2

16.3

16.4

16.5

16.6

Superintendent’s Notification to the Board

Athletic appointments:
Rousseau, Jonas — WCA Head Football Coach, effective 08/15/22.

Summer Science Curriculum Committee appointments:

Carpenter, Sarah Clark, Meredith Davitt-Wells, Robin
Kilpatrick, Sean Lestage, Jaclyn Mahan, Jill

Munoz, Angela Ortiz, Alyson Pedalino, Rachel
Quattro, Marissa Stowe, Eileen Thomas, Laura

Modern Classrooms Project Trainee Program Teacher appointments:

Brown, Cara Chiucarello, Lindsay Donohue, Kelly

Fleming, Sonya Holden, Kimberley Mikaiel-Chartouni, Tagrid
Minton, Anna

Wilby High School 9t Grade Curriculum Writing Committee appointments:
Jon Carroll Marissa DiCarlo Shelly Kemp Erica McCarthy Kayla Shandra

Wilby High School Recuperative Academy appointments:

Name Position

Basil David Coordinator
Bradshaw PeterJohn Behavior Technician
Byrd Diana Elective Teacher
DiCarlo Marissa Social Studies teacher
Joseph-Ervin Renee Behavior Technician
Marold Rebecca Behavior Technician
McCarthy Erica Social Studies Teacher
Parker Devonne Special Education
Porco Abigail Math Teacher

Summer Transition/Bridge Program appointments:

Name Position Location
Phostole, Sean Administrator KHS
Lawrence, Diana ELA Teacher KHS
Szwaba, Brigitt Math Teacher KHS
Moutinho, Ashley SEL Counselor KHS
Riley, Kara Administrator WCA
DeFrancesco, Nora ELA Teacher WCA
Freitas, Ashley Math Teacher WCA
Kollchaku, Nikoleta Math Teacher WCA
Zeolla, Michelle ELA Teacher CHS
De La Rosa, Mary SEL Teacher CHS
Gwiazdoski, Paul Coordinator CHS
Muslli, Zamira Math Teacher CHS
Correa, Jennifer Science Teacher WHS
Franks-Blanchard, Lauren Coordinator WHS




Jusino, lJillian Math Teacher WHS
Marshall, Kalen Behavior Technician WHS
McLellan-Kelly, Wendy Guidance Counselor WHS
Morrow, Olivia Elective Teacher WHS
Valletta, Marnie English/Journalism Teacher | WHS

16.7 Extended Academic Support (EAS)/Summer School appointments:
Name Position Location
Brown, Charlene Teacher Duggan
Cremens, Lauren Counselor TBD
Clarke, Krystle Counselor TBD
Cordero, Jose Teacher WSMS
Dionne-Gorman, Regina Teacher Carrington (correction
Garcia, Ryan History Teacher High School
McManus, Michael Counselor TBD
Rinaldi, Christine Math NEMS
Patnaude, Nicholaus ELA Teacher High School
Perrucci, Daria Teacher/Sub MMS
Rodriguez Osorio, Idarmis Teacher Reed
Sauro, Leonard Teacher Gilmartin
Taylor, Matthew Spanish Teacher High School

16.8 Extended Academic Support (EAS)/Summer School Non-WTA/External appointments:

Name Position Location
Cordero, Jose Teacher WSMS
Jimenez, Tania Teacher Gilmartin
Peralta, Johanna Teacher Duggan
Smith, Alison Teacher Gilmartin
Sterling, Lorraine Teacher WSMS
Zegzdryn, Dena Teacher Carrington
Andrew, Rosa Teacher WMS

16.9 Extended School Year (ESY) appointments:

Last Name First Name Position Location for ESY

Mead Christine Administrator (replacing Patricia Ferrare)

Alvarez Gerardo SPED Teacher TBD

Bleau Lisa SPED Teacher BDLC NEMS/Wilby
L Pre-Kindergarten

Boampong Christine SPED Teacher Bucks Hill Annex

Boll Deana SPED Teacher CBT

Davis Jenkins Tanya SPED Teacher TBD

Delano Teresa SPED Teacher CBT

Dilonardo Rachel SPED Teacher TBD

Felton Margaret SPED Teacher Elementary SCOPE

Garcia Jesse SPED Teacher TBD

Grendzinski Katie SPED Teacher TBD




Grossman Melissa SPED Teacher TBD
Guerrier Joanne SPED Teacher TBD
Hage George SPED Teacher TBD
Hart Rebecca SPED Teacher ABA Autism
Hartley Jessica SPED Teacher TBD
Hulteen Lisa SPED Teacher ABA Autism
Jasiulevicius Margaret SPED Teacher TBD
Laurent Janine SPED Teacher TBD
Liu Yee SPED Teacher ABA Autism
Mancini Laure-Lyne SPED Teacher Pre-Kindergarten
Marchetti Michele SPED Teacher TBD
McCusick Kirstin SPED Teacher ABA Autism
Moeller Lindsey SPED Teacher TBD
Murphy Amy SPED Teacher Bucks Hill Annex PreK
Parker Devonne SPED Teacher TBD
Piccolo Carla SPED Teacher Wilby Autism
Roy Brittany SPED Teacher TBD
Schaefer Courtney SPED Teacher TBD
Silver Sarah SPED Teacher TBD
Sylvester Christiana SPED Teacher Bucks Hill Annex PreK
Teal Amanda SPED Teacher TBD
Bandurski Andrew Social Worker NEMS/Wilby
Lehane Danielle Social Worker TBD
Morales Elizabeth Social Worker TBD
Romano Lisa Social Worker Out of District-Central Office
Lanter Elizabeth Speech/l_.anguage Districtwide
Pathologist
Masayda Rebecca Speech/l_.anguage Districtwide
Pathologist
Daly Terri SPED Teacher Office O.f Early Childhood
Evaluation Team
Fay Heidi Speech/l_.anguage Office of Early Childhood
Pathologist Evaluation Team
Hubbard Medelise SPED Teacher Office O.f Early Childhood
Evaluation Team
Murphy Jame Speech/l_.anguage Office of Early Childhood
Pathologist Evaluation Team
Rupe Michelle SPED Teacher Office o_f Early Childhood
Evaluation Team
Krampitz Paula School Psychologist Districtwide Eval. Team
Lowe Karen School Psychologist Districtwide Eval. Team
Magurne Amanda School Psychologist Districtwide Eval. Team
Manforte Cara SPED Teacher Districtwide Eval. Team
Schuck Yechezkel School Psychologist Districtwide Eval. Team




Alicea Luz Paraprofessional TBD
Alonso Miriam Paraprofessional TBD
Alvarez Isory Paraprofessional TBD
Andrikis Robin Paraprofessional TBD
Bermudez Rivera Jarielitza Paraprofessional TBD
Biolo Judy Paraprofessional TBD
Bouley Allyssa Paraprofessional TBD
Canfield Kelley Paraprofessional TBD
Cianciolo Ann Paraprofessional TBD
Cipriano Lisa Paraprofessional TBD
Cocchiola Kaitlyn Paraprofessional TBD
Colangelo Sharon Paraprofessional TBD
Cosme Iris Paraprofessional TBD
Correa Marlene Paraprofessional TBD
Cruz Yailene Paraprofessional TBD
Del Moral Denise Paraprofessional TBD
Diaz Christina Paraprofessional TBD
Dickson Sandra Paraprofessional TBD
Dunlap Laura Paraprofessional TBD
Edwards Jacqueline Paraprofessional TBD
Falzarano Kathleen Paraprofessional TBD
Farina Cheryl Paraprofessional TBD
Ferrucci Michele Paraprofessional TBD
Field Regina Paraprofessional TBD
Geary Julie Paraprofessional TBD
Gizzie Debora Paraprofessional TBD
Guerrera Marnie Paraprofessional TBD
Gyampo Abigail Paraprofessional TBD
Hardy Paula Paraprofessional TBD
Hendrickson Ronda Paraprofessional TBD
Hudson Giovanna Paraprofessional TBD
Hutchison Marie Paraprofessional TBD
Jameson Sheri Paraprofessional TBD
Janatiss Sherrie Paraprofessional TBD
Johnson Joy Paraprofessional TBD
Johnson Ferba Paraprofessional TBD
Kasidas Karrie Paraprofessional TBD
Kowal Michelle Paraprofessional TBD
Kukaj Falik Paraprofessional TBD
Lafountain Amy Paraprofessional TBD
Lamb Rachel Paraprofessional TBD
Levett Latanya Paraprofessional TBD
Lopez Marlene Paraprofessional TBD
Martinez Joseph Paraprofessional TBD




16.10

16.11

16.12

Minnis Natasha Paraprofessional TBD
Mullen-Ginyard Vickie Paraprofessional TBD
Nestor Tadiya Paraprofessional TBD
Orsatti Donna Paraprofessional TBD
Painter Cynthia Paraprofessional TBD
Parker Breacya Paraprofessional TBD
Passmore Kim Paraprofessional TBD
Pauleus Lynthaina Paraprofessional TBD
Perez Oscar Paraprofessional TBD
Phelan John Paraprofessional TBD
Quinn Zelia Paraprofessional TBD
Ramos Stephanie Paraprofessional TBD
Rek Veronica Paraprofessional TBD
Rodriguez Jessica Paraprofessional TBD
Santiago Maritza Paraprofessional TBD
Stamp Shelley Paraprofessional TBD
Torres Shaileen Paraprofessional TBD
Turner Gina Paraprofessional TBD
Van Stone Emily Paraprofessional TBD
Walling Margaret Paraprofessional TBD
Walsh Jamie Paraprofessional TBD
Youssef Olga Paraprofessional TBD

Elementary School Counseling Mentor Program appointments:

Cancro, Dana

Dane, Diana

Moutinho, Ashley

Stellmach, Caryn

Early College High School Summer Enrichment Program appointments:

Mahan, Jill

Purnawasi, Muniram

Voluntary Clean Opening transfers effective 2022/23 school year (08/24/22):

LAST FIRST FROM: TO: New School Location
Previous School Location (Permanent)
(Temporary)

Banner Raffaele Rotella Gr 1 Rotella Gr 1

Berg Roni Carrington Math MS Carrington Math MS

Brown Harriet Maloney Special Ed Elem Maloney Special Ed Elem

Clark Krystle Sprague Elementary School | Sprague Elementary School
Counselor Counselor

Els Cortney International/Chase/Annex | International/Chase/Annex
Split PE/Health Split PE/Health

Emini Edona Driggs Pre-K Reg. Ed Driggs Pre-K Reg. Ed

Fengler Jessica Wallace PE/Health Wallace PE/Health

Garcia Jesse Hopeville Bilingual Gr K Hopeville Bilingual Gr K

Glowa Michael Bucks Hill PE/Health Bucks Hill PE/Health

Guerrier Joanne Wendell Gr K Wendell Gr K

Holda Michelle WSMS ELA Gr 6 WSMS ELA Gr 6




Ignacio Lyndsy Rotella Gr 3 Rotella Gr 3

Kemp Shelly Wilby Allied Health Wilby Allied Health

King-Evans Noshina Wilby Special Ed HS Wilby Special Ed HS

Lee Jessica Wallace ELA Gr 6 Wallace ELA Gr 6

Mahan Jill Crosby Science HS - Physical | Crosby Science HS - Physical

Maida Mary Duggan Pre-K Reg. Ed Co- Duggan Pre-K Reg. Ed Co-
Taught Taught

Mancinone Taylor Chase Gr 3 Chase Gr 3

Mariji Samantha | Wilson Special Ed Elem Wilson Special Ed Elem

Mecca Kaylie Sprague Gr 2 Sprague Gr 2

Miller Joan Districtwide SLP Districtwide SLP

Montes Jorge Wilby ROTC Wilby ROTC

Mukherjee Manidipa Crosby Science HS - Crosby Science HS -
Chemistry Chemistry

Murphy Amber Bucks Hill Elementary Bucks Hill Elementary
School Counselor School Counselor

Murtaza Saima Gilmartin Science MS Gr 7 & | Gilmartin Science MS Gr 7 &
8 8

Napp Nicholas State Street FCS-Culinary State Street FCS-Culinary

Nightingale Brooke Wallace Art Wallace Art

Norton Dianna Wendell Computer Wendell Computer
Education Education

Pulie Lisa Crosby Social Studies Crosby Social Studies

Rangel Christine Bunker Hill Special Ed Elem | Bunker Hill Special Ed Elem

Reeve Evelyn Sprague Library Media Sprague Library Media

Rodriguez Osorio Idarmis Bucks Hill Bilingual Gr K Bucks Hill Bilingual Gr K

Rodriguez Rivera Anirak International Dual Language | International Dual Language
Pre-K Reg. Ed Spanish Pre-K Reg. Ed Spanish

Ruel Cynthia Maloney Pre-K Sped Maloney Pre-K Sped

Santiago Emanuel WSMS Special Ed MS WSMS Special Ed MS

Sauro Leonard Gilmartin Gr 4 Gilmartin Gr 4

Scalzo Matthew Crosby Literacy Title | Crosby Literacy Title |

Schaefer Courtney Hopeville Special Ed Elem Hopeville Special Ed Elem

Stetzer Jessica Carrington ELAGr7 & 8 Carrington ELAGr7 & 8

Sulzman Dario Crosby ELA HS Crosby ELA HS

Teel Makenzie | Tinker Gr5 Tinker Gr 5

Torcasio Melissa Wilson Gr K Wilson Gr K

Valencia Brando Crosby World Language - Crosby World Language -
Spanish Spanish

Vinca Valmira Hopeville Gr 3 Hopeville Gr 3

Wilson Allison Reed Pre-K Special Ed Co- Reed Pre-K Special Ed Co-
Taught Taught

Xhaferi Manjola WAMS Math HS WAMS Math HS

LAST FIRST FROM: T0:
Previous School Location New School Location

Antonios Gina Wendell Pre-K Reg. Ed Co- | Wendell Pre-K Reg. Ed

Taught

10




April Meghan Rotella Gr 4 Bunker Hill/Sprague ESL Split
Bamberg Stephen Wilby Art HS Enlightenment Art MS/HS
Biondi Aneta Bucks Hill Gr 5 Bucks Hill Gr K
Boscarino Michelle Gilmartin Gr 3 Districtwide STEM Coach
Brennan Simi Regan Gr 5 Tinker Gr 5
Burke Heather Bucks Hill Annex Pre-K Sped | OEC Pre-K Sped
Burke Kelly Bunker Hill Gr K WSMS ELA Gr 6
Carosella Stephen Carrington Gr 5 Carrington Math Gr 6
Carroll Shaban Bunker Hill Gr 4 Carrington Gr 4
Chabot Albert Crosby Social Studies W(CA Social Studies HS
DiCarlo Marissa Wilby Social Studies - ED Wilby Social Studies
RISING
Donahue Rachel Duggan Special Ed MS Duggan Math & Science MS
Gr6
Goggins Coleen NEMS Special Ed MS - SCOPE| NEMS Special Ed MS - BDLC
Grazhdani Eneida Sprague Gr 5 Maloney Gr 4
Heckman Stephanie | Bucks Hill Gr 3 Rotella Gr 3
Hunsicker Katherine | Wilson Special Ed Washington Special Ed
Kalach Kevin WSMS Social Studies Gr 7 WSMS Social Studies Gr 8
Kirchberger Alison Hopeville Gr 5 Wilson Literacy Facilitator
Lehtinen Zack WAMS Gr 6-12 Theater WSMS Gr 6-8 Theater
Lopez Briana Bunker Hill Gr 3 Gilmartin Gr 3
Machado Mary Rotella Gr K Generali Gr 2
Marcal Nicolette Tinker Gr 4 Kingsbury/Tinker Split ESL
Marquez Chakira Bunker Hill Gr 5 Wallace ELA Gr 6
Miller Keisha Crosby Social Worker W(CA Social Worker
Morotto Christine Reed Gr 3 Reed Literacy Title |
O'Donnell Jennifer Bucks Hill Reading Teacher | Reed Reading Teacher
Oliviera Gustavo WSMS Business Wendell Social Studies MS Gr
7-8
Palladino Kirk Crosby FCS - Culinary Wilby FCS - Culinary
Pannoni Andrea Carrington Special Ed Elem | Carrington Special Ed MS
Pannoni Michael Wilby ELA HS Kennedy ELA HS
Parenteau Lauren Maloney Gr 3 Driggs Gr 3
Pierce Sabrina Rotella Gr 1 Rotella Gr 2
Pogodzienski Marcy Wallace Science Gr 7 Duggan Science MS
Richo Cara Wilson Gr K Rotella Gr K
Rock Stephanie | Generali Gr3 International Dual Language
Literacy Title | English
Rodrigues Nicole Driggs Gr 4 Driggs Reading Teacher
Rodriguez Lynette Wallace Math Gr 7 Duggan Math MSGr7 & 8
Rund Thomas Enlightenment Literacy Duggan ELA MS Gr 7
Teacher - PSD
Santos Rosalina Wallace PE/Health Wendell PE/Health
Schumacher Jason Crosby Music WAMS Music - Instrumental
Schwartz Amelia Wilson Gr 4 Washington Gr 3
Torres-Toledo Maria Bucks Hill Special Ed Elem NEMS Special Ed MS
Valletta Kimberly Reed Gr 3 Chase Gr 2

11




\ Vega

| Betzaida |

Wilson ESL

WCA ESL

16.13 Involuntary transfers:

Name From To Effective
Bickley Robert Wilby Science - Biology | Wendell Cross Science 4/11/2022
Isaku Ermira WAMS/Wilby ESL Wallace ESL 5/4/2022
Sazo Gustavo Wallace Math Gr 8 Reed Gr 6 Math/Science | 5/10/2022

16.14 Involuntary effective 2022/23 school year (08/24/22):

LAST FIRST FROM: T0:

Alagno Elizabeth Bucks Hill Reading Tinker Reading

Bramble Nicole Bucks Hill Bilingual Gr 3 Chase Bilingual Literacy
Priority Schools

Budd Michelle Maloney/Wilson Split ESL Wilson ESL

Campagna Laura Sprague Pre-K Washington Pre-K

Caruso Laura Gilmartin Literacy Facilitator | Gilmartin Gr 1

Cassone Kelley Kingsbury Gr 4 Kingsbury Special Ed Elem.

Collins Brittany Sprague Gr 4 Sprague Gr 2

Coty Heidi Reed Gr 4 Reed Gr 3

Diaz Elaine Bucks Hill Gr K Bucks Hill Gr 2

Garcia Julio Reed Bilingual International Dual
Language Title | Spanish

Guerrier Joanne Wendell Gr K Wendell Pre-K Reg. Ed Co-
taught

Gwiazdoski Helena Regan/Bucks Hill ESL WAMS/Carrington MS ESL
Gr 6-8

Haas Katie Kingsbury Gr 5 Kingsbury Gr 4

Johnson Koral Carrington Gr 4 Carrington Literacy
Facilitator

Lenzen Jennifer Washington Gr 5 Hopeville Gr 5

Machado Mary Generali Gr 2 GeneraliGr 1

Malinosky Raymond | State Street Special Ed Elem. | State Street Special Ed HS

Gr1-2

Mecca Kaylie Sprague Gr 2 Sprague Gr 4

Monroe Mary Rotella Gr 3 Rotella Drama Gr K-5

Murphy Patrick Sprague Gr 5 Sprague Gr 3

Nappi Bjanka Wallace Literacy Title | Bucks Hill Reading

O'Connor Jessica Sprague Gr 3 Sprague Gr 5

Palmer Christina Carrington Gr 2 Carrington Gr 5

Ramos Alyse Bucks Hill Gr 1 Bucks Hill Gr K

Rivera Gierbolini Jose Hopeville Bilingual Gr 5 Hopeville Bilingual Literacy
Priority Schools

Rosa Jennifer NEMS ELA Gr 8 NEMS Literacy Facilitator

Rosado Jeffrey Bunker Hill Gr 3 Bunker Hill Gr 4

Scanlon Amy Bucks Hill Gr 2 Bucks Hill Bilingual Basic
Skills

Spinella Christine Tinker Gr 3 Tinker Gr 5
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16.15

16.16

17.

Strumi Manuela Chase Gr 2 Chase Bilingual Gr K-5
Terenzi Adraina NEMS ELA Gr 7 NEMS ELA Gr 8
Thibeault Jolene Rotella Gr 3 Bunker Hill Gr 3
Thompson Melissa Carrington Literacy Facilitator| Regan Literacy Fac. & TVP
Resignations:

Name Position Effective
Calcavecchio, Ellen Driggs Special Ed 06/30/22
Cherry, Tarah Duggan Science MS 05/16/22
Ciaramella, Nicole State Street Special Ed 06/30/22
Fagerlund, Natalie WSMS Guidance Counselor 06/08/22
Galanos, Eleni Read Library/Media 06/30/22
Hoagland, Stephanie Reed Special Ed 06/30/22
Imperato, Christian WHS Social Studies 06/30/22
Kobelski, Melissa Reed Social Worker 06/30/22
Kozlowski, Stacy Special Education Supervisor 07/15/22
Lavernoich, Julia Bunker Hill Music 06/30/22
Mattera, Anthony WSMS Special Ed 05/12/22
Mukherjee, Manidipa CHS Science 06/30/22
Munro, Cara Hopeville Kindergarten 06/30/22
O’Neal, Monica Special Education Supervisor 08/12/22
Perton, Anne Kingsbury Psychologist 06/30/22
Petit-LeSuer, Allison Generali Grade 3 06/30/22
Singh, Brijendra Duggan Grade 4 06/30/22
Sterner, Matthew WSMS Special Ed 06/30/22
Tona, Jerina Reed Science 06/30/22
Wichman, Heather Kingsbury Special Ed 05/17/22
Retirements:

Name Position Effective
Blakeslee, Marissa Special Education Supervisor 08/01/22
DiPietro, Aline WSMS PE/Health 09/29/22
Lowe, Karen Generali School Psychologist 07/22/22
Mastrianna, Catherine Tinker Reading 06/30/22
Miceli, Linda KHS Allied Health 06/30/22
Monks, Patricia Academic Academy Social Studies 06/30/22
Sarlo, Jodi Carrington Reading 06/30/22
Stolfi, Christine CHS Special Education 06/30/22
Walsh, Sharon Special Education Supervisor 06/30/22

Adjournment
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BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE OF THE WHOLE

Item #11.1

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee of the Whole moves that the Waterbury Board of Education
approve the revised 2022/2023 school year calendar.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

Item #11.2

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Services Agreement with Community Health Center, Inc. to
provide Medical and Behavioral Health Advisory Services, as submitted by Aisling
McGuckin, Director of Public Health, subject to any non-substantive changes approved
by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

Item #11.3

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve the Healthy Food Option, pursuant to C.G.S. Section 10-215f, and certifies that
all food items offered for sale to students in the schools under its jurisdiction, and not
exempted from the Connecticut Nutrition Standards published by the Connecticut State
Department of Education, will comply with the Connecticut Nutrition Standards during
the period of July 1, 2022, through June 30, 2023. This certification shall include all
food offered for sale to students separately from reimbursable meals at all times and
from all sources, including but not limited to, school stores, vending machines, school
cafeterias, culinary programs and any fundraising activities on school premises
sponsored by the school or by non-school organizations and groups.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

Item #11.4

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve to participate in the Connecticut State Department of Education’s Healthy Food
Certification Program pursuant to Section 10-215f of the Connecticut General Statutes
and will allow the sale to students of food items that do not meet the Connecticut
Nutrition Standards and beverages not listed in Section 10-221q of the Connecticut
General Statutes provided that the following conditions are met: 1) the sale is in
connection with an event occurring after the end of the regular school day or on the
weekend; 2) the sale is at the location of the event; and 3) the food and beverage items
are not sold from a vending machine or school store. An “event” is an occurrence that
involves more than just a regularly scheduled practice, meeting or extracurricular
activity. For example, soccer games, school plays, and interscholastic debates are
events but soccer practices, play rehearsals, and debate team meetings are not. The
“regular school day” is the period from midnight before to 30 minutes after the end of the
official school day. “Location” means where the event is being held and must be the
same place as the food and beverage sales.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

Item #11.5

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Service Agreement with Harris School Solutions, a division of N.
Harris Computer Corporation for a five-year period, subject to any non-substantive
changes approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

Item #11.6

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Services Agreement with Positive Coaching Alliance for
leadership support for accelerating learning for a three-year period, subject to any non-
substantive changes approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

Item #11.7

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Service Agreement with The Greater Waterbury YMCA for a
three-year period to provide discounted memberships to the YMCA for Waterbury
students, subject to any non-substantive changes approved by the Corporation
Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

Item #11.8

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Service Agreement with The Boys & Girls Club of Greater
Waterbury, Inc. for a three-year period to provide after-school Club memberships for
Waterbury students, subject to any non-substantive changes approved by the
Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

Item #11.9

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Service Agreement with Shakespearience Productions, Inc., for
a three-year period to provide a custom-designed theatrical afterschool/weekend
musical theatre program for Waterbury students, subject to any non-substantive
changes approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.10

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Services Agreement with The Palace Theater Group, Inc., for a
three-year period to provide arts and career-based educational programming for
Waterbury students, subject to any non-substantive changes approved by the
Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.11

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Services Agreement with The Mattatuck Historical Society for a
three-year period to provide Museum programs and services for Waterbury students,
subject to any non-substantive changes approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.12

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Services Agreement with Torsh, Inc., for a five-year period to
provide an Online Comprehensive Professional Development Platform for School
Readiness programs, subject to any non-substantive changes approved by the
Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.13

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve an Affiliation Agreement with the University of Connecticut for a student
internship/residency program, subject to any non-substantive changes approved by the
Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.14

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Services Agreement with Silver, Petrucelli & Associates, Inc. to
provide architectural and engineering design services for school roof replacements at
Sprague Elementary, Tinker Elementary, and Kennedy High schools, subject to any
non-substantive changes approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.15

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Services Agreement with Friar Architecture Inc. to provide
architectural and engineering design services for assessment and upgrades to existing
auditoriums at Kennedy High, Crosby High, Wilby High, West Side Middle, Rotella
Magnet, and Waterbury Arts Magnet schools, subject to any non-substantive changes
approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.16

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve of a Master Professional Services Agreement with Silver, Petrucelli &
Associates, Inc., to provide School Building HVAC and Mechanical
Solutions/Assessment, Design and Engineering Services on an as-needed basis,
subject to any non-substantive changes approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.17

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Master Professional Services Agreement with The JAED Corporation d/b/a
StudioJAED, to provide School Building HVAC and Mechanical Solutions/Assessment,
Design and Engineering Services on an as-needed basis, subject to any non-
substantive changes approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON FINANCE

ltem #11.18

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve of a Master Professional Services Agreement with BL Companies Connecticut,
Inc., to provide School Building HVAC and Mechanical Solutions/Assessment, Design
and Engineering Services on an as-needed basis, subject to any non-substantive
changes approved by the Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON POLICY & LEGISLATION

ltem #11.19

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Policy & Legislation moves that the Waterbury Board of

Education approve the new policy “Advanced Courses or Programs, Eligibility Criteria
for Enrollment” - #6141.51.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON POLICY & LEGISLATION

ltem #11.20

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Policy & Legislation moves that the Waterbury Board of
Education approve the new policy “Challenging Curriculum Policy (Criteria for
Identification of Eligible Grade 8, 9 Students) - #6141.52.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON POLICY & LEGISLATION

ltem #11.21

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Policy & Legislation moves that the Waterbury Board of
Education approve the new policy “FAFSA Completion Program” - #6148.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON POLICY & LEGISLATION

ltem #11.22

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Policy & Legislation moves that the Waterbury Board of
Education approve the new policy “Gifted and Talented Students Program” - #6172.1.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON SCHOOL PERSONNEL

ltem #11.23

June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education

approve job specifications for, and new position of, Assistant Pupil Transportation
Coordinator.



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON BUILDING & SCHOOL FACILITIES

ltem #11.24
June 15, 2022
To the Board of Education
Waterbury, CT
Ladies and Gentlemen:

The Committee on Building & School Facilities moves that the Waterbury Board of Education approve
the use of school facilities, at no charge, by the following school organizations and/or City departments:

GROUP FACILITIES AND DATES/TIMES
K. Morin Career Academy gym: Tues., June 7, 6:00-9:00pm
(National Honor Society ceremony)
M. Harris Career Academy gym: 5/31, setup for awards night, 2:00-8:00pm

6/1, Awards Night Ceremony, 2:00-8:00 pm

6/7, setup for College/Career Day, 2:00-6:00 pm

6/8, College/Career Ceremony, 8:00-11:00am
Park & Rec. Kennedy pool & room:  June 6, 7, 9, 13, 14, 16, 20, 21, 23, 27, 28, 30

V. Cuevas 6:00-7:15pm/classroom and 7:15-9:00pm/ pool
(water safety instructor (WSI) course)
C. Swain WAMS café & atrium: workshops held in café/meetings held in atrium
Start time for all is 5:30 PM
Workshops:  June 2 July 7 August 4
Meetings:  June 15 July 28 August 18
Park & Rec. Wilby, North End, Crosby, Wallace, West Side:
V. Cuevas Aud., Café, Gym, Pool, Library, Computer Lab, Learning Center

Monday thru Friday, June 27 — August 5, 7:30am-3:30pm
(Summer Recreation Program)

L. Richard Kennedy café: Thursday, June 23, 8:00am-3:00pm
(State CNA Exam)
W.C.EA. Rotella café & auditorium: June 15, café/5-6:00pm & auditorium/6-9:00pm and
D. Orsatti, Pres. June 20, café/5-6:00pm & auditorium/6-9:00pm (informational meeting & contract vote)
*L. Richard Career Academy rooms: Thursday, June 30, 7am-3pm

(Career Academy students - CNA state exam)
*Reg. of Voters: Tuesday, August 9, 2022, 5:00am-9:00pm
T. Begnal (Primary Election — see attached)
*Spec. Ed. Dept. Wallace media ctr.: July 27 & 28 and Aug. 9, 10, 22, 23, 8am-3:15pm
L. Brown (collaboration with CT. State Dept. of Education)




JUN -1 2p2
SCHOOL PERSONNEL USE ONLY :

DATE: ”/Qé’ /B~Q~

TO: 8 CHOOL BUS]N/E?FFICE

FROM A [ ,gﬁa ok Jxouy(@
The undersigned hereby makes application for use of school facilities. (after regular
school hours) as follows: -

NAME OF SCHOOL REQUESTED: __ | U(/ th' -

o Golo, 417

[:’ Gymnasmm -DSwi'mming Polc'al LA afé/Rooms L{ Z’?_

D Anditorium -
DATES REQUESTED: \) Onl S %)

FROM: - 2 (@pm TO: %

. FOR THE FOLLOWING PURPOSES

wed . b SW?, EKW\

APPLICANT

ll'llIHII.llllll‘lﬂ'l'ﬁlllElllﬁﬂlIIIIHIEIIIHHH!IIIHIIIBK.I‘lHIIIIIIIIIIIHIHHIINHHHHI

Please note the following provisions: '
When the public is invited to an activity, police and fire departments must be notdied
These arrangements 7s7 be made in person at the police and fire headquarters.

. \

CAUsers\smeeesland]\Documents\SCHOOL reservation form.doc
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SCHOOL PERSONNEL USE ONLY

TO: SCHOOL BUSINESS OFFICE

FROM: -, B &

THE UNDERSIGNED HEREBY MAKES APPLICATION FOR USE OF SCHOOL
FACILITIES (AFTER REGULAR SCHOOL HOUKS]) AS FOLLOWS:

T I— T . %&/ v!aé

3 AUDITORIUM E] GYMNASIUM g SWIMNMING POOL QCAFE/’ROOMS

T
DATES REQUESTED: /L& sc/a% /414 j"% 9/, XA

FROM_G ‘20 Golon T0__9/02  afy)
FOR THE FQLLQWING PURPQSES:
Pri Eledls.
&rmqe/t/ Lolellren

APPLICANT Z “~

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.

These arrangements #ust be made in person at police and fire headquiarters.




 DEPARTMENT OF REGISTRARS OF VOTERS
THE CITY OF WATERBURY

CONNECTICUT

June 1, 2022

‘Board of Education Members
236 Grand Street
Waterbury, CT 06702

Dear Board of Education Members:

We are writing to request the use of the following schools for the August Primary Election which will
take place on August 9™, We will need to be in the facility starting at 5:00 am on the day of the election.

Kennedy High School Regan Elementary Crosby High School
Gilmartin Elementary Carrington School Tinker Elementary
Kingsbury Elementary Maloney School Reed School

Sprague Elementary Waterbury Career Academy Chase Elementary
Wendell Cross Elementary International Dual Language School

Our offlce would also kindly ask that the name and cell phone number of the Maintainer, who is
responsible for opening the building, be given to our office prior to the election.

Please feel free to contact us should you have any questions.

Sincerely
oty /La A~
Teresa Begnal Timothv De Carlo

236 GRAND STREET 1ST FLOOR @ WATERBIJRY, ConNecTICUT 06702 e (203) 574-6751




SCHOOL PERSONNEL USE ONLY

DATE: 6/09/2022

Her SCHOOL BUSINESS OFFICE

Special Education Department
FROM:

The undersigned hereby makes application for use of school facilities (after regular
school hours) as follows:

Wallace Middle School Media Cent
NAME OF SCHOOL REQUESTED: i e

D Auditorium D Gymnasium I:ISwimming Pool DCafé/Rooms

July 27 and 28, August 9, 10,22 and 23
DATES REQUESTED:

FROM: _8am am/pm TR, 1w am/pm

FOR THE FOLLOWING PURPOSES:

In collaboration with the Connecticut State Department of Education (CSDE) and the Special Education Resource

Center (SERC), we are offering 3 training sessions this summer on the CT-SEDS IEP Quality. We need a training

location large enough to accommodate 54 attendees, including chairs with backs.

Lisa Brown, Special Education Supervisor

APPLICANT

Please note the following provisions:
When the public is invited to an activity, police and fire departments must be notified.
These arrangements must be made in person at the police and fire headquarters.

C:\Users\bfoley\A ppData\Local\Microsoft\Windows\Temporary Internet Files\Content,Outlook\1 5871 K 53\SCHOOL reservation
form.doc



BOARD OF EDUCATION

Walerbiry, Comneclicul

COMMITTEE ON BUILDING & SCHOOL FACILITIES

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

ltem #11.25

June 15, 2022

The Committee on Building & School Facilities moves that the Waterbury Board of Education
approve the use of school facilities by groups and organizations subject to fees and insurance as required:

GROUP FACILITIES AND DATES/TIMES

Taft Pointe Association West Side café: Tuesday, June 28, 6:30-8:30pm

J. Kelly (Annual condo owners meeting)

*K'Tana of Wtby. WSMS pool/gym: 6/27 - 8/16, 1:00-3:30pm, Mon. thru Thurs.

Y. Karr (summer program)

REQUESTING WAIVERS:

Be a Baller-Not a Bully Wilby gym, café: Mon. thru Fri., July 27-29 and August 1-5, 7am to 5pm

D. Zimmerman Kennedy gym, café: alternate site on days Wilby not available  ($9,240.)
Waterbury Ballers Crosby, Kennedy, Wilby gyms: Saturday, June 25 and Sunday, June 26

T. Lott, Jr. 9:00am-7:00pm (basketball program) ($5,544.)

*Community Tab. Outreach Reed gym: Saturday, July 30, 9:00am-5:00pm

P. Gladding

(basketball tournament) ($756.)

GROUPS NOT SUBJECT TO FEES OR WAIVER DUE TO TIME OF USE OR PREVIOUS WAIVER:

Waterbury YMCA Chase café-gym-library: start to end of 2022-23 school year

J. O'Rourke Gilmartin café-gym-library-room 1041-fields: start to end of 2022-23 sch. yr.
Tinker café-gym-foyer: start to end of 2022-23 school year
Daily from end of school until 6:00 pm (After School Program)

Wiby. Ballers Kennedy gym: Monday - Friday, 7/18-8/12/22, 5:30pm-9:00 pm

T. Lott, Jr. (basketball program)

*Wtby. Ballers Career Academy gym: 7/5-8/18/22, Mon. thru Thurs.

P. Lott 5:30-8:00pm (basketball program)

*P.A.L. Wilby gym: 7/18-8/25/22, 5:30-9:00pm, Mon. thru Thurs.

Ofc. Macary

(Summer Basketball program)




DEPARTMENT OF EDUCATION - WATERBURY, CONNECTICUT
SCHOOL BUSINESS OFFICE
236 GRAND ST., WATERBURY, CT 06702 CONTRACT#
USE OF BUILDING PERMIT . i
TYPE OR USE PEN AND PRESS FIRMLY

AHP{ICANT Tevence lotd S NAME OF ORGANIZATION_Wate rbry Kellesc

ADDRESS__AS  Gjvuyd be  Wiby T O6704 _ TELEPHONE# L2003 0S5 |§&Y
(street) (city) 7 (state) (Z|p code) 207 So9 4757

SCHOOL REQUESTED-C&M t/ DATES_ & /95 [ 26 rooms)___ (> Y

OPENING TIME_Ddum _ CLOSING TIME 7io PURPOSE___Ras kedbull

ADMISSION (if any) CHARGE TO BE DEVOTED TO _

APPROXIMATE NUMBER OF PEOPLE TO BE PRESENT: ADULTS JOO - cHipren___[0O

SIGNATURE OFAPPLICANT % - DATE 5/&‘7[:22—

PERSON(S) NAME, ADDRESS & PHONE NUMBER RESPONSIBLE FOR SUPERVISION: *

ﬁf@ﬂu Lo”’t I . szrcnu’_ Lottt S | Warew Robinson }PA:/ Lott

In the event that the Board of Education should need to resort to legal proceedings to collect
any outstanding balances, the lessee is responsible for any and all attorney’s fees, sheriff's

fees and court costs associated with said proceedings.___ (4 (PLEASE INITIAL) {
%5//1/’/? ( @ ",“' QORI r N ~ & ] <Y
SCHEDULE OF RATES: CUSTODIAL FEES: 2t AA Al S ) A SELL € W, EXN STV
/ ! .
RENTAL FEES:
~ MISCELLANEOUS FEES:
SECURITY DEPOSIT $ ' : INSURANCE COVERAGE " YES._ NO -

. e mm—

PLEASE READ THE FOLLOWING CAREFULLY

APPLICATION MUST BE RECEIVED AT LEAST THREE (3) WEEKS PRIOR TO THE ACTIVITY.
A COPY OF YOUR INSURANCE MUST ACCOMPANY YOUR APPLICATION ( IF APPLICABLE) |
IF SCHOOL IS CANCELLED FOR SNOW OR ANY OTHER REASON - ALL ACTIVITIES ARE CANCELLED ALSO. -

THERE WILL BE NO ACTIVITIES DURING SCHOOL OPEN HOUSE.
CANCELLATIONS MUST BE MADE AT LEAST 48 HOURS IN ADVANCE OR YOU WILL BE CHARGED.

POLICE AND FIRE PROTECTION MUST BE ARRANGED AND/OR CANCELLED BY THE RENTER. PLEASE CALL EACH
DEPARTMENT FOR INFORMATION. POLICE DEPT. 574-6963 FIRE DEPT. 597-3452

CALL THE SCHOOL CUSTODIAN AT LEAST ONE WEEK PRIOR TO YOUR ACTIVITY FOR ANY ARRANGEMENTS RE: -
PA SYSTEM, LIGHTING, ETC.  (FOR WHICH THERE WILL BE AN EXTRA CHARGE).

KITCHEN FACILITIES CAN NOT BE USED BY GROUPS WITHOUT SUPERVISION - PLEASE CALL THE FOOD SERVICE
DEPT. AT 574-8210 TO ARRANGE FOR A FOOD SERVICE PERSON (FOR WHICH THERE WILL BE AN EXTRA CHARGE)

PLEASE SEE REVERSE FOR ADDITIONAL RULES AND REGULATIONS.

IT 1S AGREED THAT REGULATIONS ADOPTED BY THE BOARD OF EDUCATION FOR USE OF SCHOOL BUILDINGS
WILL BE RIGIDLY ENFORCED. : .

APPROVAL DATE
SCHOOL BUSINESS OFFICE

CHECKS OR MONEY ORDERS FOR FEES SHOULD BE MADE OUT TO THE BOARD OF EDUCATION AND MAILED TO THE

SCHOOL BUSINESS OFFICE. NO CASH WILL BE ACCEPTED.

White-Permittee Goldenrod-School Business Office  Pink-Principal Blue-Custodian



APPLICANT/ORGANIZATION:
Please check below specific item(s):

Building Usage Fees U Custodial Fees []
SCHOOL/ROOMS REQUESTED: C, R OSHN /
DATE(S).__ ¢~ %,—2 w/ L AA | TIMES: 2 A < Z‘Z} ¥
DATE(S):  Le /B Lr/2-Z TIMES: (/
BATER) TIMES:
DATE(S): TIMES: ' -
DATE(S): TIMES: '
DATE(S): TIMES:

Z /2.7 AR, /7//%
" Date Signature

OFFICE USE ONLY

List total cost of fees being requested to be waived:

5
g AN USEQE Fees ' " Custodial Fees Security Deposit
W = e

BOARD USE ONLY

The Board of Education ‘approve&/denied the above referenced waiver request(s) at their regular

meeting of_ﬁ

ATTEST: , .
Clerk, B‘fpard of Education




7,
7 4 ,e"){f‘\{. . DEPARTMENT OF EDUCATION - WATERBURY, CONNECTICUT
HpeY SCHOOL BUSINESS OFFICE
}/ 2 . 236 GRAND ST, WATERBURY, CT 06702 CONTRACT#
‘ USE OF BUILDING PERMIT '
"TYPE OR USE PEN AND PRESS FIRMLY A
APPLICANT. ﬁff’nm Lotd 3~ NAME OF ORGANIZATION _ Wadte rbwlv Lelley o
ADDRESS 2S5  Goivupd be  Wiby T 06704  TELEPHONE# L0 3 05 |§¥&Y
(street) (C|ty) / (state) (ZIp code) 207 So? 4757

SCHOOL REQUESTED DATES & /JS J 24 RoOM(S) 6‘ y

oPENING TIME_Dan _ cLosiNG TIME._ 7;9 PURPOSE Zig,s_tg,,fbgll

ADMISSION (if any) : CHARGE TO BE DEVOTED TO
APPROXIMATE NUMBER OF PEOPLE TO BE PRESENT: ADULTS._. !'0 0 CHILDREN. /OO

™ '
SIGNATURE OFAPPLICANT = - DATE__.S/3.7

PERSON(S) NAME, ADDRESS & PHONE NUMBER RESPONSIBLE FOR SUPERVISION: *

ﬁf"""-‘- Lot Jv 72?fenc.e. lott S | Morews Robinsor Phil Letd-
In the event that the Board of Educatxon should need to resort to legal proceedings to collect
any outstanding balances, the lessee is responsible for any and all attorney’s fees, sheriff's

fees and court costs associated with said proceedings.____ (& (PLEASE INITIAL) N
- »f“j'l'\l'/?'i’)?

SCHEDULE OF RATES: 'CUSTODIAL FEES':'%_# A f//-/ﬁ’ /{) / w9 / ﬂﬂ SERVICE /A’ CR A ST,

RENTAL FEES:

. MISCELLANEOUS FEES:;

——

-

INSURANCE COVERAGE ,'f/ YES NO

SECURITY DEPOSIT §

PLEASE READ THE/ FOLI:OWING—GAREFHE:!:’Y"‘

APPLICATION MUST BE RECEIVED AT LEAST THREE (3) WEEKS PRIOR TO THE ACTIVITY.
A COPY OF YOUR INSURANCE MUST ACCOMPANY YOUR APPLICATION ( IF APPLICABLE)
IF SCHOOL IS CANCELLED FOR SNOW OR ANY OTHER REASON - ALL ACTIVITIES ARE CANCELLED ALSO. -

THERE WILL BE NO ACTMITIES DURING SCHOOL OPEN HOUSE.
CANCELLATIONS MUST BE MADE AT LEAST 48 HOURS IN ADVANCE OR YOU WILL BE CHARGED.

POLICE AND FIRE PROTECTION MUST BE ARRANGED AND/OR CANCELLED BY THE RENTER. PLEASE CALL EACH-
DEPARTMENT FOR INFORMATION. F’OLICE DEF‘T 574-6963 FIRE DEPT. 597-3452

CALL THE SCHOOL CUSTODIAN AT LEAST ONE WEEK PRIOR TO YOUR ACTIVITY FOR ANY ARRANGEMENTS RE:
PA SYSTEM, LIGHTING, ETC.  (FOR WHICH THERE WILL BE AN EXTRA CHARGE)

KITCHEN FAGILITIES CAN NOT BE USED BY GROUPS WITHOUT SUPERVISION - PLEASE CALL THE FOOD SERVICE
DEPT. AT 574-8210 TO ARRANGE FOR A FOOD SERVICE PERSON (FOR WHICH THERE WILL BE AN EXTRA CHARGE)

PLEASE SEE REVERSE FOR ADDITIONAL RULES AND REGULATIONS.

IT 1S AGREED THAT REGULATIONS ADOPTED BY THE BOARD OF EDUCATION FOR USE OF SCHOOL BUILDINGS
WILL BE RIGIDLY ENFORCED. ‘

APPROVAL DATE . .

. SCHOOL BUSINESS OFFICE
CHECKS OR MONEY ORDERS FOR FEES SHOULD BE MADE OUT TO THE BOARD OF EDUCATION AND MAILED TO THE
SCHOOL BUSINESS OFFICE. NO CASH WILL BE ACCEPTED.

White-Permittee Goldenrod-School Business Office  Pink-Principal Blue-Custodian



APPLICANT/ORGANIZATION:

P[aase check below specific ftem(s) |
Building Usage Fees UJ Custodial Fees []
SCHOOL/ROOMS REQUESTED:__ K ennedsy
DATE(S):__ & /2 s/ /2.2 | TIMES: ? A = 7 p
DATE(S): C‘” / R L .,//i, TIMES: d
DATE(S): TIMES:
DATE(S): TIMES:
DATE(S): TIMES:_
DATE(S): TIMES: -
otz | T A
[4 f T &
Ddte Signature

OFFICE USE ONLY

List total cost of fees being requested to be waived:

s /B HE, 3 s

£ Custodial Fees

S

SEIIEIITT BUilding Usage Fees Security Deposit

BOARD USF ONLY

The Board of Education approved/denied the above referenced waiver request(s) at their regular

meeting of _

ATTEST: . v
Clerk, Board of Education




/ y DEPARTMENT OF EDUCATION - WATERBURY, CONNECTICUT
/ : ' SCHOOL BUSINESS OFFICE
236 GRAND ST., WATERBURY, CT 06702 CONTRACT#
USE OF BUILDING PERMIT )

v
/ - TYPE OR USE PEN AND PRESS FIRMLY | .
APPLICANT. ’rfrpnm Lotd 3~ NAME OF ORGANIZATION quh’rbwlv Lello, .
ADDRESS 2SS  Givuyd e Wiby iy i 04704  TELEPHONE# AL03 K05 |1§&Y
! (zip code) 207 S09 4757

(street) (city) (state)
SCHOOL REQUESTED L/ 1/ A/v DATES i z/& S, 4 [izé roOMES)__ (7 L// P

OPENING TIME_TDéinn . CLOSING TIME_.. 7,9 PURPOSE___Rus fcedbull
CHARGE TO BE DEVOTED TO

ADMISSION (if any)

APPROXIMATE NUMBER OF PEOPLE TO BE PRESENT: ADULTS. 0O~ cHILDREN. /OO
e
SIGNATURE OFAPPLICANT____~ il DATE _5 /

PERSON(S) NAME, ADDRESS & PHONE NUMBER RESPONSIBLE FOR SUPERVISION: *

Tecence Lott Ty, Terence lott Se |, WMorcs Robizsn , Phil_Lott
In the event that the Board of Education should need to resort to legal proceedings to colléct
any outstanding balances, the lessee is responsible for any and all attorney’s fees, sheriff's
fees and court costs associated with said proceedings. a2 (PLEASE INITIAL)

. 1 \
() (G 1895 )

. ! N r3 : N - A - il
SCHEDULE OF RATES: CUSTODIAL FEES: é /7451’/’1'%? Olus | HA SeRr/iu¢ ;-ﬁ ERAALS T,
7 :

- RENTAL FEES::

. MISCELLANEOQUS FEES:

SECURITY DEPOSIT § | INSURANCE COVERAGE— | - YES. NO . -

PLEASE READ THE FOLLOWING CAREEULLY

APPLICATION MUST BE RECEIVED AT LEAST THREE (3) WEEKS PRIOR TO THE ACTIVITY.
A COPY OF YOUR INSURANCE MUST ACCOMPANY YOUR APPLICATION ( IF APPLICABLE)
IF SCHOOL IS CANCELLED FOR SNOW OR ANY OTHER REASON - ALL ACTIVITIES ARE CANCELLED ALSO. -

THERE WILL BE NO ACTIVITIES DURING SCHOOL OPEN HOUSE.
CANCELLATIONS MUST BE MADE AT LEAST 48 HOURS IN ADVANCE OR YOU WILL BE CHARGED.

POLICE AND FIRE PROTECTION MUST BE ARRANGED AND/OR CANCELLED BY THE RENTER. PLEASE CALL EACH:
DEPARTMENT FOR INFORMATION. POL{CE DEPT 574-6963 FIRE DEPT. 597-3452

CALL THE SCHOOL CUSTODIAN AT LEAST ONE WEEK PRIOR TO YOUR ACTIVITY FOR ANY ARRANGEMENTS RE:
PA SYSTEM, LIGHTING, ETC.  (FOR WHICH THERE WILL BE AN EXTRA CHARGE).

KITCHEN FACILITIES CAN NOT BE USED BY GROUPS WITHOUT SUPERVISION - PLEASE CALL THE FOOD SERVICE
DEPT. AT 574-8210 TO ARRANGE FOR A FOOD SERVICE PERSON (FOR WHICH THERE WILL BE AN EXTRA CHARGE)

PLEASE SEE REVERSE FOR ADDITIONAL RULES AND REGULATIONS.

IT IS AGREED THAT REGULATIONS ADOPTED BY THE BOARD OF EDUCATION FOR USE OF SCHOOL BUILDINGS
WILL BE RIGIDLY ENFORCED. _

APPROVAL DATE - ;

- SCHOOL BUSINESS OFFICE
CHECKS OR MONEY ORDERS FOR FEES SHOULD BE MADE OUT TO THE BOARD OF EDUCATION AND MAILED TO THE
SCHOOL BUSINESS OFFICE. NO CASH WILL BE ACCEPTED. _

While-Permittee Goldenrod-School Business Office  Pink-Principal Blue-Custodian



USE OF 8
WA

1
{io be subHmiit tac)

Dlaase check below specific item(s):

Custodial Fees []

W,/}o';/ -

Building Usage Fees []

SCHOOL/ROOMS REQUESTED:

U/ng | | TiMes___ P ot — Z pom

DATE(S):
DATE(S): e frf, TIMES: X4
DATE(S): TIMES:

DATE(S): TIMES: ‘ o
DATE(S): TIMES:._ :

DATE(S): TIMES:

& -Aly-pd =
Date | Silgnature -

e o o D113 2 T D S LA P e Sl b i o (AT

TR

OFFICE USE ONLY

List total cost of fees being requested to be waivéd:

i s L SH4E. 5
—— =" Bilding Usage Fees ' Custodial Fees Security Deposit
:E’f:‘zaﬂm_ T -

BOARD USE ONLY

The Board of Education approved/denied the above referenced waiver request(s) at their regular

meeting of _

ATTEST: .
Clerk, B‘{Jard of Education




?4 @ \ . DEPARTMENT OF EDUCATION - WATERBURY, CONNECTICUT JUN 4 2029
(9 ] : SCHOOL BUSINESS OFFICE .
7 236 GRAND ST., WATERBURY, CT 06702 CONTRACT#
7 ' USE OF BUILDING PERMIT
/ e TYPE OR USE PEN AND PRESS FIRMLY . _ l
aul Gladdin ommunity Tabernacle h
APPLICANT__ ° NAME OF ORGANIZATION y Outreac
12 Hewlett st 203-756-5981
ADDRESS TELEPHONE #
(street) (city) state) zip code)
Johnathan Reed Juiy Both 2622 - Gym
SCHOOL REQUESTED DATES ROOM(S)
- R Basketball Tournament
OPENINGTIME__________ CLOSING TIME PURPOSE
ADMISSION (if any) None CHARGE TO BE DEVOTED TO

APPROXIMATE NUMBER OF PEOPLE TO BE PRESENT: ADULTS, 35 cHiLDREN 35
SIGNATURE OFAPPLICANT P& F ectidree - paqe 6-1-2002

PERSON(S) NAME, ADDRESS & PHONE NUMBER RESPONSIBLE FOR SUPERVISION:

In the event that the Board of Education should need to resort to legal proceedings to collect
any outstanding balances, the lessee is responsible for any and all attorney’s fees, sheriff's
fees and court costs associated with said proceedings. (PLEASE INITIAL) \
(D7 P55,

SCHEDULE OF RATES: CUSTODIAL FEES?SéﬁozZ:ﬂ{S ,g{u,r I HR SeRrVI ¢l ;ﬂ e, Qg7

RENTAL FEES:

MISCELLANEOQUS FEES:

SECURITY DEPOSIT $ - INSURANCE COVERAGE _YES NO / :
PLEASE READ THE SoremmrTRE Ty | | ; /-
Sectunr sy

APPLICATION MUST BE RECEIVED AT LEAST THREE (3) WEEKS PRIOR TO THE ACTIVITY.

A COPY OF YOUR INSURANCE MUST ACCOMPANY YOUR APPLICATION ( IF APPLICABLE)

IF SCHOOL IS CANCELLED FOR SNOW OR ANY OTHER REASON - ALL ACTIVITIES ARE CANCELLED ALSO.
THERE WILL BE NO ACTIVITIES DURING SCHOOL OPEN HOUSE.

CANCELLATIONS MUST BE MADE AT LEAST 48 HOURS IN ADVANCE OR YOU WILL BE CHARGED.

POLICE AND FIRE PROTECTION MUST BE ARRANGED AND/OR CANCELLED BY THE RENTER. PLEASE CALL EACH
DEPARTMENT FOR INFORMATION. POLICE DEPT. 574-6963 FIRE DEPT. 597-3452

: CALL THE SCHOOL CUSTODIAN AT LEAST ONE WEEK PRIOR TO YOUR ACTIVITY FOR ANY ARRANGEMENTS RE: -
PA SYSTEM, LIGHTING, ETC.  (FOR WHICH THERE WILL BE AN EXTRA CHARGE).

KITCHEN FACILITIES CAN NOT BE USED BY GROUPS WITHOUT SUPERVISION - PLEASE CALL THE FOOD SERVICE
DEPT. AT 674-8210 TO ARRANGE FOR A FOOD SERVICE PERSON (FOR WHICH THERE WILL BE AN EXTRA CHARGE)

' PLEASE SEE REVERSE FOR ADDITIONAL RULES AND REGULATIONS.

IT'1S AGREED THAT REGULATIONS ADOPTED BY THE BOARD OF EDUCATION FOR USE OF SCHOOL BUILDINGS
WILL BE RIGIDLY ENFORCED. '

APPROVAL DATE

SCHOOL BUSINESS OFFICE

CHECKS OR MONEY ORDERS FOR FEES SHOULD BE MADE OUT TO THE BOARD OF EDUCATION AND MAILED TO THE
SCHOOL BUSINESS OFFICE. NO CASH WILL BE ACCEPTED.

White-Pemmittee Goldenrod-School Business Office  Pink-Principal Blue-Custodian



Ut : .
APPLICANT/ORGANIZATION: Cpﬂ/ﬁ #/ .11 f/ ¢ /Q,& aine .t fz ﬂx/&h

Please check below specific item(s):

Building Usage Fees [} Custodial Fees []
SCHOOL/ROOMS REQUESTED: p leqd) — @u/m/
o L g oy
DATE(S): 5} [ cduwiy B¢ TIMES: 74,/// ~ .ﬁ////ﬁ
DATE(S): / TIMES:
DATE(S): TIMES:
DATE(S): TIMES: ' -
DATE(S): TIMES: '
DATE(S): TIMES:
6-4-2022 | Vil Lodiing
Date Signature

OFFICE USE ONLY

List total cost of fees being requested to be waived:

S 7~5/@, - s

Custodial Fees Security Deposit

S
T Biilding Usage Fees

{21 By R e

TP T v :: Rt X loma S, ke 13

BOARD USE ONLY

The Board of Education approved/denied the above referenced waiver request(s) at their regular

meeting of __

ATTEST: y
Clerk, B‘@ard of Education




WAL vl R L L PR E L U i Cevapg e G R e R G RTINWA Y i samemiaen

DEPARTMENT OF EDUCATION - WATERBURY, CONNECTICUT

SCHOOL BUSINESS OFFICE
236 GRAND ST., WATERBURY, CT 06702 GONTRACT#
USE OF BUILDING PERMIT
TYPE OR USE PEN AND PRESS FIRMLY
APPLICANT_Y bt | Vot NAME OF orRGaNIZATION WX peluey Re\\aeg

Annnessmwy CT_ QGIOE  TELEPHONE# G £/6 4239
(street)  (city, (state) (zip code)

SCHOOL REQUESTED_\/ A DATES_ 1[4 hg - z[:&& 2 ROOM(S)_&){_&QA{
OPENING TIME_S™: 3 ¢)  CLOSING TIME_%( 3 6 purPOSE__aglketball Prackic e
ADMISSION (f any) NG @ CHARGE TO BE DEVOTED TO

APPROXIMATE NUMBER OF PEOPLE TO BE PRESENT: ADULTS___ D ' CHILDREN Al
SIGNATURE OFAPPLICANT, ""S'/A.,— Xl ' _DATE__| [ af aa
PERSON(S) NAME, ADDRESS & pnoms NUMBER RESPONSIBLE FOR SUPERVISION:

CORLHES [ Dawtcun ﬂs "‘W/ﬂ 1/45«_’/% Cx
in the event that the Board of Education should need to resort to legal proceedings to collect
any outstanding balances, the lessee is responsible for any and all attorney's fees, sheriff's
fees and court costs assoclated with said proceedings. __ (2, L., (PLEASE INITIAL)

SCHEDULE OF RATES: CUSTODIAL FEES:

RENTAL FEES:!

MISCELLANEQUS FEES:

SECURITY DEPOSIT § INSURANGE COVERAQGE _YES_
PLEASE READ THE FOLLOWING CAREFULLY : /1/ C
APPLICATION MUST BE RECElVE:D AT LEAST THREE. (3) WEEKS PRIOR TO THE ACTIVITY. W/ & / / /
A COPY OF YOUR INSURANCE MUST ACCOMPANY YOUR APPLICATION (IF APPLICABLE) L*/* él /2 (/(
4F SCHOOL IS CANCELLED FOR SNOW OR ANY OTHER REASON - ALL ACTIVITIES ARE CANCELLED ALSO. -
THERE WILL BE NO ACTIVITIES DURING SCHOOL OPEN HOUSE. ‘ ~...7 [/‘ Al S K¢ 7 /
CANCELLATIONS MUST BE MADE AT LEAST 48 HOURS IN ADVANCE OR YOU WILL BE CHARGED, v

POLICE AND FIRE PROTECTION MUST BE ARRANGED AND/OR CANCELLED BY THE RENTER. PLEASE CALL EACH A
DEPARTMENT FOR INFORMATION. POLICE DEPT. 574-8563 FIRE DEPT. 687-3462 . i / FM&S !

+ CALL THE SCHOOL CUSTODIAN AT LEAST ONE WEEK PRIOR TO YOUR ACTIVITY FOR ANY ARRANGEMENTS RE: -
PA SYSTEM, LIGHTING, ETC.  (FOR WHICH THERE WILL BE AN EXTRA CHARGE). /{/d .7/

KITCHEN FACILITIES CAN NOT BE USED BY GROUPS WITHOUT SUPERVISION - PLEASE CALL THE FOOD SERVICE y, Ly / (
DEPT. AT 5748210 TQ ARRANGE FOR A FOOD SERVICE PERSON (FOR WHICH THERE WILL BE AN EXTRA CHARQE) /4’ 1/19{ ! C

" PLEASE SEE REVERSE FOR ADDITIONAL RULES AND REGULATIONS. ' _——___/‘

IT18 AGREED THAT REGULATIONS ADOPTED BY THE BOARQ OF EDUCATION FOR USE OF SCHOOL BUILDINGS
WILL BE RIGIDLY ENFORCED.

APPROVAL DATE

SCHOOL BUSINESS OFFICE

CHECKS OR MONEY ORDERS FOR FEES SHOULD BE MADE OUT TO THE BOARD OF EDUCATION AND MAILED TO THE
SCHOOL BUSINESS OFFICE. NO CASH WILL BE ACCEPTED. )

White-Permittes Galdenrod-School Buainess Offlca  Pink-Principal Blue-Custodian



Feo )
A
6\(\ o DEPARTMENT OF EDUCATION - WATERBURY, CONNECTICUT JUN 10
A d ' SCHOOL BUSINESS OFFICE 2022
‘ 236 GRAND ST., WATERBURY, CT 06702 CONTRACT#
USE OF BUILDING PERMIT
TYPE OR USE PEN AND PRESS FIRMLY

APPL{&ANT M\? U\'\C‘)&.‘/\ N'CAUW\/ NAME OF ORGANIZATION \/\)m‘}e( b W\ pA L—
aporess_HH ‘\'NR{\ @-n%" \rlc@‘m(\/ (,T : TELEPHONE # (‘)(3-5) 5 3[5 _ ?}5 &3

(street) {city) / (state) (zip code)
SCHOOL REQUESTED 3 ) DATES7/ l“d - &/6/3 ROOM(S) f‘ v/ W
oPENING TIMED 130 @ W\ cLosinG TIMEGI 00 M. pureose P‘P\\_ Sumtﬂél Rmb Rekbal /
ADMISSION (if any) CHARGE TO BE DEVOTED TO

APPROXIMATE NUMBER OF PEOPLE,TO WDUUS (Z& __CHILDREN /79
SIGNATURE OFAPPLICANT Zv/w/f 2" ___DATE ‘6/ } I
PERSON(S) NAME, ADDRESS & PHONE NUMBER RE{SF’ONS!BLE FOR SUPERVISION:

(Sam &~
In thé event that the Board of Education should need to resort to legal proceedings to colléct

any outstanding balances, the lessee is responsible for any and all attorney’s fees, sheriff's
fees and court costs associated with said proceedings. (PLEASE INITIAL)

SCHEDULE OF RATES: CUSTODIAL FEES:

RENTAL FEES:

MISCELLANEOUS FEES:

—~—

SECURITY DEPOSIT § KSURANCE COVERAGE ) YES ; NO -
PLEASE READ TH WING -CAREE

APPLICATION MUST BE RECEIVED AT LEAST THREE (3) WEEKS PRIOR TO THE ACTIVITY.

A COPY OF YOUR INSURANCE MUST ACCOMPANY YOUR APPLICATION ( IF APPLICABLE)

IF SCHOOL IS CANCELLED FOR SNOW OR ANY OTHER REASON - ALL ACTIVITIES ARE CANCELLED ALSO.
THERE WILL BE NO ACTIVITIES DURING SCHOOL CPEN HOUSE.

CANCELLATIONS MUST BE MADE AT LEAST 48 HOURS IN ADVANCE OR YOU WILL BE CHARGED.

POLICE AND FIRE PROTECTION MUST BE ARRANGED AMD/OR CANCELLED BY THE RENTER. PLEASE CALL EACH
DEPARTMENT FOR INFORMATION. POLICE DEPT. 574-6963 FIRE DEPT. 597-3452

- CALL THE SCHOOL CUSTODIAN AT LEAST ONE WEEK PRIOR TO YOUR ACTIVITY FOR ANY ARRANGEMENTS RE: -
PA SYSTEM, LIGHTING, ETC.  (FOR WHICH THERE WILL BE AN EXTRA CHARGE).

KITCHEN FACILITIES CAN NOT BE USED BY GROUPS WITHOUT SUPERVISION - PLEASE CALL THE FOOD SERVICE
DEPT. AT 574-8210 TO ARRANGE FOR A FOOD SERVICE PERSON (FOR WHICH THERE WILL BE AN EXTRA CHARGE)

PLEASE SEE REVERSE FOR ADRITIONAL RULES AND REGULATIONS.
IT'1S AGREED THAT REGULATIONS ADOPTED BY THE BOARD OF EDUCATION FOR USE OF SCHOOL BUILDINGS
WILL BE RIGIDLY ENFORCED.

APPROVAL DATE

SCHOOL BUSINESS OFFICE

CHECKS OR MONEY ORDERS FOR FEES SHOULD BE MADE OUT TO THE BOARD OF EDUCATION AND MAILED TO THE
SCHOOL BUSINESS OFFICE. NO CASH WILL BE ACCEPTED.

White-Permitiee Goldenrod-School Business Office  Pink-Principal Blue-Custodian



BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE OF THE WHOLE

Item #13.1
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee of the Whole moves to terminate the employment contract of
as recommended by the Superintendent of Schools,

effective immediately.



BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.1
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Contract for Medicaid Reimbursement Services with Public Consulting Group
LLC (PCG), for a three-year period and at no cost, to provide Medicaid billing
assistance, subject to any non-substantive changes approved by the Corporation
Counsel’s office.
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o WATERBURY

Z=m PUBLIC SCHOOLS (203)346-3505

drodrigues@waterbury.k12.ct.us

Memorandum

To:

The Honorable Board of Aldermen
City of Waterbury

City Hall

Waterbury CT 06702

And

Honorable Commissioners
Waterbury Board of Education
236 Grand St.

Waterbury, CT 06702

From: Miguel Pabon, Director of Pupil Services and Dunia Rodrigues, Data Compliance
Manager, Waterbury Public Schools Special Services Department

Date: June 03, 2022

Re: Board of Aldermen and Board of Education Approval Request / Executive Summary
— Service Agreement for Medicaid Reimbursement Services between the City of
Waterbury and Public Consulting Group, LLC

Dear Honorable Board of Alderman and Board of Education:

| respectfully request that the contract submitted between the City of Waterbury and Public
Consulting Group, LLC (PCG) be placed on your next agenda and approved.

The contract did not go out to bid as it is a sole source procurement as “An item where
compatibility is the overriding consideration, such as computer operating software enhancements
for an existing system,” under §38.026 SOLE SOURCE PROCUREMENT (A)(4). Effective July
1, 2022, the State of Connecticut has contracted with PCG to develop a new state mandated
special education data management system (CT-SEDS) at no cost to all Connecticut School

236 Grand Street | Waterbury, CT 06702 | www.waterbury.k12.ct.us (203) 574-8000
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~=m PUBLIC SCHOOLS (203)346-3505

drodrigues@waterbury.k12.ct.us

Districts. Waterbury Public Schools Special Services Department currently uses PowerSchool
Special Programs for Medicaid billing, which will no longer be compatible when the new CT-SEDS
system goes live. PCG provides a Medicaid billing application called EasyTrac™ embedded
within the CT-SEDS system which will provide Waterbury with comprehensive Medicaid billing
services as mandated by the state.

The Contract Term is July 1, 2022 through June 30, 2025, with three consecutive three-year
options, for a total of nine additional years ending June 30, 2034. The total amount of the contract
is not to exceed 6% of the net reimbursement amounts received from Medicaid each contract
year. A tax clearance and all requisite city compliance documents have been or will be obtained.
Please note, this contract may be subject to non-substantial changed to be approved by the Office
of the Corporation Counsel.

In conclusion, | respectfully request that the Boards approve the contract between the City of
Waterbury and Public Consulting Group, LLC for Medicaid Reimbursement Services.

Respectfully Subm

d_ ﬁ( Z/( 4/
Dunia Roeng/ufs m

Data Compliance Manager

236 Grand Street | Waterbury, CT 06702 | www.waterbury.kl2.ctus | (203) 574-8000



CONTRACT FOR MEDICAID REIMBURSEMENT SERVICES
BETWEEN
THE CITY OF WATERBURY, WATERBURY PUBLIC SCHOOLS
AND
PUBLIC CONSULTING GROUP LLC (PCG)

This Agreement (the “Agreement”) is made by and between Public Consulting Group LLC
(“PCG”), a Delaware limited liability company with a place of business at 148 State Street,
Boston, Massachusetts 02109 and the City of Waterbury, for and on behalf of Waterbury Public
Schools (“SCHOOL SYSTEM” or “CITY”), located at City Hall, 235 Grand Street, Waterbury,
CT 06702 as of July 1, 2022 (“Effective Date™).

WHEREAS, the School Based Child Health program (SBCH) program authorizes Connecticut
school districts to enroll as a Medicaid health service provider; and

WHEREAS, under the SBCH program school districts can be reimbursed for certain school-based
health services of students who are enrolled in Medicaid; and

WHEREAS, SCHOOL SYSTEM employs or contracts with health care providers to provide
school-based health-related services to students; and

WHEREAS, some school-based health services are Medicaid reimbursable; and

WHEREAS, SCHOOL SYSTEM requires assistance in billing Medicaid for any and all covered

school-based health services under the SBCH program that are provided to Medicaid eligible

students, and in collecting amounts billed; and

WHEREAS, PCG has demonstrated its ability and expertise in these areas; and

WHEREAS, PCG is able and willing to perform such services;

WHEREAS, SCHOOL SYSTEM wishes to receive Medicaid billing services from PCG;

NOW THEREFORE, the parties hereto mutually agree as follows:

L. SCOPE OF SERVICES

A. PCG and SCHOOL SYSTEM shall each perform their respective services, as

described in the attached Exhibit A, in accordance with the terms and conditions
set forth in this Agreement and a separate Compliance Checklist that will be
executed by both parties within thirty (30) days of the effective date of this

Agreement. Failure by SCHOOL SYSTEM to concurrently or subsequently
execute a Compliance Checklist shall provide PCG the right to terminate this



II.

I11.

Agreement with less than thirty (30) days’ notice.

B. The parties to this Agreement may expand the scope of this Agreement to include
other products or services offered by PCG, and to specify rates of payment for such
products or services, by means of written amendments to this Agreement.

TERM

The initial term of this Agreement (the “Initial Term”) shall commence on the Effective
Date and shall end on June 30, 2025.

A.

Following the Initial Term, the City may exercise up to three (3) 3-year Options to
renew/extend this Agreement (up to nine (9) additional years) by providing written
notice to PCG prior to the expiration of the previous term or option period. (
“Renewal Term(s)” or “Options” Period(s)), unless PCG provides written notice to
the City, within 10 (ten) days of the date of the City’s written notice to exercise its
option to extend; whereupon this Agreement shall end on the last day of the current
Term or the then-current Renewal/Option Term, as the case may be.

(i) Initial Term: July 1, 2022 through June 30, 2025
(ii) Option #1: July 1, 2025 through June 30, 2028
(iii) Option #2: July 1, 2028 through June 30, 2031
(iv) Option #3: July 1, 2031 through June 30, 2034

COMPENSATION. PAYMENT. AND BILLING PROCEDURE

A.

SCHOOL SYSTEM shall compensate PCG for services rendered under this
Agreement as set forth in the attached Exhibit B, on the basis of invoices that are
issued pursuant to the terms and conditions of this Agreement.

PCG shall invoice SCHOOL SYSTEM only after reimbursement has been received
by SCHOOL SYSTEM. Each invoice shall state, at a minimum, the nature of the
reimbursement received, the date of reimbursement, and the time period of the
services provided by PCG.

If a reimbursement is disallowed after it was paid to SCHOOL SYSTEM, the
following terms shall apply:

(i) For disallowances on claims attributable to errors or omissions caused by
PCG, PCG will work with SCHOOL SYSTEM and take all reasonable actions
to challenge the disallowance.

(ii) PCG shall not be obligated to reimburse SCHOOL SYSTEM for a
disallowance if SCHOOL SYSTEM does not allow PCG to fully participate
in the review and audit process.

(iii) PCG shall not be obligated to reimburse SCHOOL SYSTEM for any
disallowance resulting from the errors, acts, or omissions of SCHOOL



SYSTEM. PCG’s billing on behalf of SCHOOL SYSTEM is in good faith and
the data SCHOOL SYSTEM enters is processed by PCG on an ‘as is’ basis.
SCHOOL SYSTEM warrants that service data entered into EasyTrac™ and
supporting claiming data furnished is accurate and complete and that
SCHOOL SYSTEM has appropriate records to substantiate claims submitted
on their behalf by PCG.

(iv) Subject to the terms provided herein, in the event claims are disallowed as a
result of PCG’s errors or omissions and federal funds are returned and all
avenues for contesting the disallowance have been exhausted, PCG shall
refund SCHOOL SYSTEM an amount equal to and no greater than the amount paid
by SCHOOL SYSTEM on the amount disallowed.

The terms of this Section shall survive expiration or termination of this Agreement.
In particular, upon expiration or termination of the Agreement, PCG shall be
entitled to payment for services provided prior to expiration or termination. The
parties acknowledge that one or more invoices may be submitted by PCG after the
expiration or termination date, following reimbursements received by SCHOOL
SYSTEM on account of such services and SCHOOL SYSTEM shall be obligated
to satisfy such invoices.

IV.  RECORDS

A.

Upon reasonable notice, which will be no less than ten (10) business days, PCG
shall allow SCHOOL SYSTEM and any of its duly authorized representatives or
agents commercially reasonable access to any records of PCG that are pertinent to
this Agreement for the purposes of audits or examination, provided that (i) any audit
or examination requiring physical access to PCG’s records shall take place during
PCG’s normal business hours of operation and in a commercially reasonable
manner; and (ii) absent exigent circumstances, SCHOOL SYSTEM shall not
request more than one (1) audit or investigation within a calendar year.

Upon expiration or termination of the Agreement PCG will provide a zip file via
SFTP file transfer to include service log and claim support information in either
text format or excel format going back six (6) years from the date of expiration or
termination. If additional years are required, a different file format, and/or a
delivery method other than SFTP is requested, PCG will provide SCHOOL
SYSTEM data in the requested date range and format and charge per hour to do so.
The hours to complete the work will priced at the prevailing PCG rates. SCHOOL
SYSTEM shall be obligated to pay prior to delivery of the data.

V. CONFIDENTIALITY

A.

The parties recognize that this Agreement concerns the use of information subject
to federal and state laws including the Family Educational Rights and Privacy Act



(“FERPA”) and the Individuals with Disabilities Education Act (“IDEA”).

The parties shall comply with the requirements of applicable federal and state laws
relating to the confidentiality of information and agree to amend this Agreement as
may be necessary to reflect changes in the applicable law. The Parties shall further
comply with the Student Data Privacy Rider, attached hereto as EXHIBIT C.

PCG shall request from SCHOOL SYSTEM, and SCHOOL SYSTEM shall
provide to PCG, only such information as is reasonably necessary to effectuate the
purposes of this Agreement. PCG shall take commercially reasonable steps to
safeguard all confidential information that it receives or creates pursuant to this Agreement.

PCG shall not use confidential information received from SCHOOL SYSTEM
identifying individual students for any purpose other than the purposes of this
Agreement or other purposes directed or allowed by SCHOOL SYSTEM in a
writing signed by SCHOOL SYSTEM.

If SCHOOL SYSTEM determines it necessary in order to comply with its
obligations under law, SCHOOL SYSTEM may examine facilities, systems,
procedures, and records of PCG to the extent necessary in order to confirm the
adequacy of security measures, subject to adequate advance written notice of no
less than ten (10) business days and any examination requiring physical access to
PCG’s facilities or records shall take place including during PCG’S normal
business hours of operation and in a commercially reasonable manner.

If PCG is requested or required to disclose information received from SCHOOL
SYSTEM pursuant to a subpoena or an order of a court or governmental agency
having jurisdiction, PCG shall, prior to any disclosure of such information: (1)
provide SCHOOL SYSTEM with prompt written notice of the existence, terms,
and circumstances surrounding the legal or governmental request or requirement;
(2) promptly consult with SCHOOL SYSTEM on taking steps to resist or narrow
the request; (3) cooperate and assist SCHOOL SYSTEM with its efforts to obtain
an order or otherwise limit or restrict the disclosure of its information that is subject
to the legal or governmental request or requirement; and (4) only after fully
complying with the above steps, if disclosure of such information is still required,
furnish only such portion of the information as PCG is advised by counsel is legally
required to be disclosed.

SCHOOL SYSTEM will take reasonable steps to protect the EasyTrac Services
from unauthorized access, copying, dissemination, and disclosure, and from other
unauthorized use, and will report promptly to PCG any such use of which SCHOOL
SYSTEM becomes aware. SCHOOL SYSTEM shall be responsible for the quality,
integrity, and accuracy of all data entered and used in connection with the EasyTrac
Services, including all deletions of such data by SCHOOL SYSTEM users.



VI.

VII.

SCHOOL SYSTEM is responsible for establishing and enforcing any SCHOOL
SYSTEM policies related to data security, information management, account
management of SCHOOL SYSTEM users, and the proper handling of data
extracted, reported, or otherwise removed by the system by SCHOOL SYSTEM
personnel

Nothing in this Agreement is intended to confer any rights, remedies, obligations,
or liabilities upon anyone other than SCHOOL SYSTEM, PCG, and their respective
successors and assigns.

TERMINATION

A.

Termination for Breach of Contract. Either party may terminate this Agreement if
the other party materially breaches its terms. This provision applies only if the non-
breaching party provides written notice to the breaching party and allows at least
five (5) business days to cure the breach before the effective date of termination
stated in the notice.

Termination for Non-Appropriation or Lack of Funding. SCHOOL SYSTEM may
also terminate this Agreement in the event there is a lack of appropriation of
necessary funds. The Consultant agrees that the City shall have the right to
terminate this Contract in whole or in part without penalty in the event sufficient
funds to provide for City payment(s) under this Contract is not appropriated, not
authorized or not made available pursuant to law, or such funding has been reduced
pursuant to law.

Termination for Convenience of the City. The City may terminate this
Contract at any time for the convenience of the City, by a notice in writing from
the City to the Consultant. If this Contract is terminated by the City as provided
herein, the Consultant will be paid an amount which bears the same ratio to the
total compensation as the services actually performed bear to the total services of
the Consultant covered by this Contract, less payments of compensation previously
made.

OWNERSHIP INTERESTS AND LICENSE

Subject to the terms and conditions of this Agreement, including SCHOOL SYSTEM’S
performance of its obligations hereunder, PCG shall provide the EasyTrac Services
(including application and related supporting services) to SCHOOL SYSTEM, as more
fully described below.

A.

Definitions:



(i) “EasyTrac Services” means: (i) the Internet-based services described
herein; (ii) all products related to such services; (iii) all New Releases,
Updates, and Upgrades applicable to the foregoing and generally released
by PCG; and (iv) the Documentation developed by PCG for distribution and
use in combination with the foregoing.

(ii) “New Releases” means any new revision of EasyTrac Services that includes
significant enhancements which add new features to the EasyTrac Services
and which generally will be designated by a new version number either to
the left of the decimal point (e.g., from v2.03 to v3.00) or one decimal place
to the right of the decimal point (e.g., from v2.03 to v2.10).

(iii)  “Updates” means any new revisions and/or modifications made to the
EasyTrac Services and/or documentation in order to correct operational
errors.

(iv)  “Upgrades” means any new revision of the EasyTrac Services that includes
corrections and minor modifications to existing features and which
generally will be designated by a new version number which has changed
from the prior number only two places to the right of the decimal point (e.g.,
from v2.02 to v2.03).

PCG grants to SCHOOL SYSTEM, and SCHOOL SYSTEM accepts, a non-
exclusive, non-transferable, non-sublicensable, revocable right and license, during
the Term only, to access via the Internet and use the EasyTrac Services to the extent
reasonably necessary in performing related school business functions.

PCG grants to SCHOOL SYSTEM, and SCHOOL SYSTEM accepts, a non-
exclusive, non-transferable, non-sublicensable, revocable royalty-free license
under PCG’s copyrights in PCG’s documentation, during the Term only: (i) to
incorporate PCG’s documentation, in whole or in part, into other written materials
prepared by or for SCHOOL SYSTEM with respect to the EasyTrac Services; and
(i1)) to reproduce and distribute modified and original versions of PCG’s
documentation, in hard copy or in an on-line format, as part of SCHOOL
SYSTEM’s documentation for the EasyTrac Services, and, if such SCHOOL
SYSTEM’s documentation is in an on- line format, allow SCHOOL SYSTEM
users to make print copies of the same.

SCHOOL SYSTEM shall not use or grant to any person or entity other than
authorized SCHOOL SYSTEM users the right to use the EasyTrac Services, which
users shall be subject to the terms set forth herein. SCHOOL SYSTEM shall not
distribute, market, or sublicense the EasyTrac Services, and shall not permit any
SCHOOL SYSTEM user or third party to do so.

SCHOOL SYSTEM shall ensure that appropriate proprietary notices indicating
PCG’s intellectual property rights in the EasyTrac Services and related
documentation are placed on all copies of written materials distributed by SCHOOL



SYSTEM relating thereto. Examples of such documentation include training
materials and manuals. School SYSTEM shall not remove, modify, or suppress any
confidentiality legends or proprietary notices placed on or contained within the
EasyTrac Services, and shall not permit any SCHOOL SYSTEM user or third party
to do so.

SCHOOL SYSTEM shall not distribute any PCG documentation or intellectual
property made available through this Agreement to any individual or organization
that is not part of SCHOOL SYSTEM or an authorized SCHOOL SYSTEM user
and shall not permit any SCHOOL SYSTEM user or third party to do so.

SCHOOL SYSTEM shall not transfer, rent, or permit access to the EasyTrac
Services to any third party, and shall not permit any SCHOOL SYSTEM user or
third party to do so.

SCHOOL SYSTEM shall not modify, decompile, disassemble, or otherwise
attempt to reverse engineer the EasyTrac Services or any portion thereof, and shall
not permit any SCHOOL SYSTEM user or third party to do so.

SCHOOL SYSTEM shall not circumvent any security protection within the
EasyTrac Services and shall not permit any SCHOOL SYSTEM user or third party
to do so.

Subject to the license rights granted to SCHOOL SYSTEM by this Section, all
right, title, and interest in and to the EasyTrac Services, including the intellectual
property rights and technology inherent in the EasyTrac Services, are and at all
times will remain the sole and exclusive property of PCG. No right to use, print,
copy, distribute, integrate, or display the EasyTrac Services, in whole or in part, is
granted in this Agreement, except as is explicitly provided in this Agreement.
Nothing contained in this Agreement will directly or indirectly be construed to
assign or grant to SCHOOL SYSTEM any right, title, or interest in or to PCG’s
intellectual property rights or other rights in and to the EasyTrac Services or PCG’s
trademarks. Except as expressly authorized by this Agreement, SCHOOL
SYSTEM shall not use, display, copy, distribute, modify, or sublicense the
EasyTrac Services. PCG reserves all rights not expressly granted to SCHOOL
SYSTEM by this Agreement.

SCHOOL SYSTEM acknowledges that PCG is and shall remain the owner of all
right, title, and interest in and to each of PCG’s trademarks in any form or
embodiment thereof and is also the owner of all goodwill associated with PCG’s
trademarks. All goodwill generated by SCHOOL SYSTEM use of the EasyTrac
Services with respect to PCG’s trademarks shall inure exclusively to the benefit of
PCG. SCHOOL SYSTEM shall promptly notify PCG of any third-party
infringements of any of the PCG trademarks used in connection with the EasyTrac



Services, or any act of unfair competition by third parties relating to the PCG
trademarks, within a reasonable time of SCHOOL SYSTEM’s knowledge of such
infringements or acts.

PCG reserves the sole and exclusive right at its discretion to assert claims against
third parties for infringement or misappropriation of its intellectual property rights
in the EasyTrac Services.

VIII. INDEMNIFICATION, LIMITATION OF LIABILITY. AND INSURANCE

A.

PCG shall defend, indemnify, and hold harmless SCHOOL SYSTEM from and
against any suit, proceeding, assertion, damage, cost, liability, and expense
(including court costs and reasonable attorneys’ fees) incurred as a result of claims
by a third party against SCHOOL SYSTEM or its affiliates, employees, or agents
arising from or connected with a claim, related to this Agreement, that any
EasyTrac Services infringes any valid patent, copyright, trade secret, or other
intellectual property right under the laws of the United States, provided that
SCHOOL SYSTEM promptly notifies PCG, in writing, of the suit, claim, or
proceeding, or threat of suit, claim, or proceeding, and provides PCG with
reasonable assistance for the defense of the suit, claim, or proceeding. PCG will
have sole control of the defense of any claim and all negotiations for settlement or
compromise.

SCHOOL SYSTEM, to the extent that jurisdiction is permissible under Connecticut
law, shall defend, indemnify, and hold harmless PCG from and against any suit,
proceeding, assertion, damage, cost, liability, and expense (including court costs
and reasonable attorneys’ fees) incurred as a result of claims of SCHOOL SYSTEM
or third parties against PCG or its affiliates, licensors, suppliers, officers, directors,
employees, or agents arising from or connected with SCHOOL SYSTEM’s acts or
omissions, misuse of the EasyTrac Services, unauthorized modification of
EasyTrac Services, or unauthorized combination of the EasyTrac Services with any
hardware, software, products, data, or other materials not specified or provided by
PCG, provided that PCG promptly notifies SCHOOL SYSTEM, in writing, of the
suit, claim, or proceeding, or threat of suit, claim, or proceeding, and provides
SCHOOL SYSTEM with reasonable assistance for the defense of the suit, claim,
or proceeding. SCHOOL SYSTEM will have sole control of the defense of any
claim and all negotiations for settlement or compromise.

No party shall be liable to the other party for consequential, incidental, exemplary,
special or punitive damages resulting from or relating to the Agreement, whether
based on breach of contract, tort, or otherwise, even if such party has been advised
of the possibility of such damages. UNDER NO CIRCUMSTANCES SHALL
EITHER PARTY’S AGGREGATE LIABILITY UNDER THIS AGREEMENT
TO THE OTHER PARTY EXCEED AN AMOUNT EQUAL TO THE TOTAL



IX.

XI.

COMPENSATION PAID TO PCG PURSUANT TO THIS AGREEMENT. The
forgoing limitations in this Section shall not apply to: claims for breach of
confidentiality or proprietary rights; infringement of product marking;
indemnification; or fraud.

INSURANCE. PCG will maintain the requisite insurance coverage for purposes of
this Agreement as detailed in EXHIBIT D, “INSURANCE REQUIREMENTS.”

SUCCESSORS AND ASSIGNEES

SCHOOL SYSTEM and PCG each binds itself, its associates, partners, successors, assigns,
and legal representatives to the other party to this Agreement with respect to all covenants
of this Agreement. Neither SCHOOL SYSTEM nor PCG shall assign any interest in this
Agreement or transfer any interest in the same (whether by assignment or notation) without
prior written approval of the other party, which approval shall not be unreasonably
withheld. Notwithstanding the foregoing, this Agreement may be assigned by either party:
(1) to one of its affiliates or subsidiaries; or (i1) in connection with a merger, consolidation,
sale of all of the equity interests of the party, or a sale of all or substantially all of the assets
of the party to which this Agreement relates.

APPLICABLE LAW AND EXCLUSIVE FORUM

This Agreement, and all other aspects of the business relationship between the parties, is
construed, interpreted, and enforced under and in accordance with the laws of the State of
Connecticut, without regard to choose of law provisions. The parties also consent to the
personal jurisdiction in its courts and agree that the state and federal courts of the State of
Connecticut shall have exclusive jurisdiction over the enforcement of this Agreement.

COMPLIANCE WITH LAWS
A. The parties shall comply with all applicable federal and state laws and regulations.

B. This Agreement and the transactions contemplated hereby are intended to comply
with all applicable federal and state laws and regulations including but not limited
to fraud and abuse laws. In the event that this Agreement or any of the transactions
contemplated hereby are determined not to be in compliance with such laws and
regulations, PCG and SCHOOL SYSTEM shall negotiate in good faith to modify
the terms and provisions of this Agreement to remedy any prior noncompliance. If
compliance cannot reasonably be achieved, this Agreement shall terminate at the
election of either party and neither party shall have any further rights or obligations
hereunder, except as otherwise provided herein; provided, however, that PCG and
SCHOOL SYSTEM shall take all practicable action to remedy any noncompliance,
if possible, including but not limited to repayment or return of any money or value
received.



XII.

XIII.

XIV.

This Agreement is intended to be interpreted as necessary to implement and comply
with federal and state laws relating to confidentiality of health information and
student information. The parties agree that any ambiguity in this Agreement is to
be resolved in favor of a meaning that complies with and is consistent with such
laws.

EXTENT OF AGREEMENT

A.

This Agreement represents the entire and integrated Agreement between SCHOOL
SYSTEM and PCG and supersedes all prior negotiations, representations, or
agreements, either written or oral.

This Agreement may be amended or revised only by a written amendment signed
by authorized representatives of both SCHOOL SYSTEM and PCG and
referencing this Agreement.

PROCUREMENT

A.

SCHOOL SYSTEM is solely responsible for its compliance with applicable
procurement laws and regulations.

To the extent specifically authorized by applicable procurement laws and
regulations, this Agreement may be utilized by another school system or other
entity for purposes of its own authority to contract with PCG. The terms of such
resulting contract may differ from this Agreement, and SCHOOL SYSTEM
assumes no authority, liability, or obligation to PCG or to any other school system
or other entity with respect to any such resulting contract.

NOTICES AND CONTACT PERSONS

Any notices, requests, consents and other communications hereunder shall be in writing
and shall be effective either when delivered personally to the party for whom intended, or
five days following deposit of the same into the United States mail (certified mail, return
receipt requested, or first class postage prepaid), addressed to such party at the address set
forth below, who shall serve as Contact Persons unless replaced by a party by written notice
to the other party:

PCG SCHOOL SYSTEM
Peter Marshall Dunia Rodrigues
Manager Data Manager

Public Consulting Group LLC Waterbury Public Schools
148 State Street 236 Grand Street #1
Boston, MA 02109 Waterbury, CT 06702
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XV.

pmarshall@pcgus.com drodrigues@waterbury.k12.ct.us

With a copy to:

City of Waterbury, Office of the
Corporation Counsel

235 Grand Street, 3" Floor
Waterbury, CT 06702

MISCELLANEOUS

A.

The parties understand that PCG is not required to perform the services on a full-
time basis for SCHOOL SYSTEM and may perform services for other individuals
and organizations consistent with the limitations in this Agreement.

The failure of a party to enforce a provision of this Agreement shall not constitute
a waiver with respect to that provision or any other provision of this Agreement.

If any provision in this Agreement is found by a court of competent jurisdiction to
be invalid or unenforceable, the remaining provisions in this Agreement shall
continue in full force and effect.

Except as expressly provided in this agreement, PCG does not make any warranty
with respect to the contracted services, whether written or oral, express or implied,
and specifically disclaims any implied warranties, whether of merchantability,
suitability, fitness for a particular purpose, or otherwise for said contracted services.

The parties agree that the terms of this Agreement result from negotiations between
them. This Agreement will not be construed in favor of or against either party by
reason of authorship.

Neither party shall be responsible for delays or failures in performance resulting
from acts of God, acts of civil or military authority, terrorism, fire, flood, strikes,
war, epidemics, pandemics, shortage of power, or other acts or causes reasonably
beyond the control of that party. The party experiencing the force majeure event
agrees to give the other party notice promptly following the occurrence of a force
majeure event, and to use diligent efforts to re-commence performance as promptly
as commercially practicable.

The captions and headings in this Agreement are for convenience only and are not

intended to, and shall not be construed to, limit, enlarge, or affect the scope or intent
of this Agreement. nor the meaning of any provisions hereof.
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H. Each party represents that: (1) it has the authority to enter into this Agreement; and
(2) that the individual signing this Agreement on its behalf is authorized to do so.

I. The parties to this Agreement are independent contractors. There is no relationship
of partnership, joint venture, employment, franchise, or agency between the parties.
Neither party will have the power to bind the other or incur obligations on the
other’s behalf without the other’s prior written consent. PCG shall be responsible
for paying its employees, and for paying all applicable state and federal taxes
including unemployment insurance, social security taxes, and state and federal
withholding taxes. PCG understands that neither it nor its employees will be eligible
for benefits or privileges provided by SCHOOL SYSTEM to its employees. Except
as may be otherwise provided in this Agreement, PCG has complete and exclusive
authority over the means and methods of performing the Contracted Services, need
not adhere to policies and procedures applicable to SCHOOL SYSTEM employees,
and may perform the contracted services according to its own schedule at its own
offices or at any other location. PCG shall hire its own employees, use its own tools
and equipment, and purchase its own supplies.

J. The provisions of this Agreement which by their nature would continue beyond the
termination or expiration of this Agreement will survive the termination or
expiration of this Agreement. Time is of the essence of each and every term of this
Agreement.

K. In the event of any conflict between the terms of this Agreement and the

Attachments, the following order of precedence shall govern: (i) Agreement; (i)
Exhibit A; and (iii) Exhibit B.

XVI. EXHIBITS.

EXHIBITS A through D, attached hereto are hereby incorporated and made material
provisions of this Agreement.

12



IN WITNESS WHEREQF, the parties have executed this Agreement as of the Effective Date
written on page one of this Agreement.

PUBLIC CONSULTING GROUP LLC CITY OF WATERBURY
By: By:
Name: Name: Neil M. O’Leary
Title: Title: Mayor
Date: Date:

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\Public Consulting
Group (PCG) - SPED Data Management (CT-SEDS) CRT22-162\Drafts\6-3-22 Final for BOE.docx
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EXHIBIT A: SCOPE OF WORK

Subject to the terms and conditions of this Agreement, PCG and SCHOOL SYSTEM will
provide the following services:

PCG

SCHOOL SYSTEM contracts with PCG to perform the following services:

I.

EasyTrac

A.

Access and Usage

PCG will grant nonexclusive and non-assignable right to SCHOOL SYSTEM to
EasyTrac for SCHOOL SYSTEM’s users to obtain access and use of EasyTrac.
PCG provides EasyTrac as a software service. SCHOOL SYSTEM is not required
to purchase or install any software on their computers or tablets with the exception
of a compatible Internet Browser and Adobe Acrobat Reader.

(1)
(i)
(iii)

(iv)

Server Hardware: PCG will provide appropriate server space remotely for
SCHOOL SYSTEM.

Server Software: PCG will provide all server and database software for
SCHOOL SYSTEM.

Server Administration: PCG will provide all server administration including
database back up, system account management, system security, and system
maintenance. Any scheduled maintenance by PCG, including of its
EasyTrac Services, or the scheduled maintenance of PCG’s Internet
provider, shall not be deemed a failure to provide the EasyTrac Services.
Server Internet Connection: PCG will provide the connection of the server
to the Internet at an appropriate speed to carry SCHOOL SYSTEM traffic
at no additional cost. Otherwise, PCG does not provide the Internet
connectivity to SCHOOL SYSTEM, and obtaining and maintaining such
connectivity will be the sole responsibility of SCHOOL SYSTEM.

Initial System Start-up

PCG has a standard set of import stubs for the data elements required for EasyTrac.
PCG will upload the initial import stubs into EasyTrac. The information for the
initial import stubs will be obtained from the CT SEDS system and district Student
Information System (SIS). The data that generates said information comes from the
SCHOOL SYSTEM.

On Going Data Management
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II.

I11.

After the initial upload, PCG will update the data elements on a mutable agreeable
schedule through the import stubs. The data that generates said information comes
from the SCHOOL SYSTEM.

Support
Helpdesk: PCG will provide user support for EasyTrac at no additional charge.

(1) Email support will be provided via the email links on EasyTrac’s Message
Board page.

(i) PCG will make all reasonable efforts to respond by the end of the second
business day from receipt of any SCHOOL SYSTEM question.

Initial Term Training: Training will be provided via the CT SEDS system rollout.

PCG will provide an online onboarding program for SCHOOL SYSTEM
administrators.

Interim Training: SCHOOL SYSTEM is responsible for providing training to all
new service providers that were not part of the initial term training. If service
providers need additional training, PCG will offer statewide online trainings on a
biannual basis (Fall and Spring). PCG Project Manager will coordinate with the
SCHOOL SYSTEM Medicaid Coordinator in advance.

Physician Authorization — N/A

Until a Physician Authorization has been collected by SCHOOL SYSTEM and maintained
in EasyTrac by SCHOOL SYSTEM, PCG will not bill Medicaid for said service.

Claims Management

A.

PCG will prepare and maintain necessary paperwork for PCG to receive approval
for submitting electronic claims and Remittance Advice to and from the State
Medicaid agency on behalf of SCHOOL SYSTEM.

PCG will prepare, approve and update as appropriate, a Compliance Checklist
identifying the relevant Medicaid documentation rules for the SBCH program.

Based on the information entered in EasyTrac by SCHOOL SYSTEM as well as
the compliance check list options agreed in the Compliance Checklist, PCG will

process, generate, and submit reimbursement claims to the State Medicaid agency
on behalf of SCHOOL SYSTEM.

PCG will perform monthly Medicaid enrollment verification checks.

PCG will review Remittance Advices and reconcile and correct denied claims as

15



IV.

H.

appropriate.

PCG will provide audit preparation and defense on claims for payment submitted
by PCG on behalf of SCHOOL SYSTEM.

PCG will retain documentation that supports its claims for Medicaid reimbursement
and meets the minimum the SBCH program requirements for 5 years.

PCG will safeguard student records in accordance with FERPA, applicable
provisions of HIPAA, and all applicable Connecticut state laws.

Project Management

A.

Reporting

PCG will provide SCHOOL SYSTEM’S Medicaid Coordinator monthly
reporting via email on the following areas:

(1) Reimbursement

(i) Claim denials

(i)  Service exceptions
(iv)  Documentation levels

Project Status Meetings

PCG will meet via teleconference with SCHOOL SYSTEM'S Administrative
Coordinator quarterly to discuss the following areas:

(1) Reimbursement

(i) Claim denials

(i)  Service exceptions

(iv)  Documentation levels

v) Provider feedback on EasyTrac

(vij  SCHOOL SYSTEM feedback on PCG performance

Optional Services

X Assisting in MAC compilation and submission, cost reporting compilation and submission. Additional
support and consultative services provided in these areas. Specifically, these services include:

Facilitation of timelines and deadlines

Coordination of all necessary data collection and compilation

Clarification on allowable costs/staff

Liaison with State on submission of information (RMTS roster, costs, etc)

Provide support for all facets of MAC and cost reporting

AN N NN
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SCHOOL SYSTEM

I

I1.

I11.

Iv.

VI.

VIIL.

VIII.

IX.

SCHOOL SYSTEM will designate a Medicaid Coordinator Contact person who has
decision making authority or reports directly to someone who has such decision-making
authority with respect to all matters in this agreement. The individual will serve as PCG
primary point of contact with SCHOOL SYSTEM.

SCHOOL SYSTEM will actively participate in this project and be available for work
sessions in accordance with an agreed upon work schedule and for other required tasks,
activities and approvals necessary to meet the obligations of this agreement.

If PCG provides training onsite, provide site for training with an appropriately configured
computer for each trainee.

Assist PCG with the completion of paperwork for PCG to submit and receive electronic
claims, payment remittances and Medicaid enrollment data on behalf of SCHOOL
SYSTEM.

SCHOOL SYSTEM will comply with SCHOOL SYSTEM requirements of the
COMPLIANCE CHECKLIST as well as all applicable federal and State Medicaid law,
regulations, rules, and requirements.

SCHOOL SYSTEM will enroll as a Medicaid provider and re-enroll as a Medicaid
provider for billing transaction purposes as appropriate. This includes notifying Medicaid
of any change in address, tax ID, or other information required to keep Medicaid provider
enrollment records current at all times.

SCHOOL SYSTEM will obtain and retain a National Provider Identifier (NPI) for billing
transaction purposes.

SCHOOL SYSTEM will have its rendering providers enroll as a Medicaid provider, re-
enroll as a Medicaid provider and obtain an NPI for billing purposes. The Medicaid
provider ID and its effective dates and NPI must be recorded in EasyTrac by SCHOOL
SYSTEM.

SCHOOL SYSTEM will initially set up and manage ongoing access and supervisor
relationships for its health-related service providers in EasyTrac.

SCHOOL SYSTEM will have its health-related service providers record all services they
provide to special education students in EasyTrac. PCG will not submit claims for any
services not entered in EasyTrac. PCG strongly recommends that service providers log
services for all students, regardless of Medicaid enrollment, for all health-related services
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XI.

XII.

XIII.

XIV.

XV.

XVI.

XVII.

covered by the SBCH program.

SCHOOL SYSTEM will obtain one-time written parental consent to disclose information
and bill Medicaid for services and to provide the parent or guardian with initial and annual
notice of the disclosure. SCHOOL SYSTEM will enter the one-time written consent dates
in EasyTrac.

SCHOOL SYSTEM will obtain Physician Authorization (as applicable) signature for ALL
students requiring Physician Authorization services. SCHOOL SYSTEM enters
authorization dates it obtains in EasyTrac.

SCHOOL SYSTEM will be responsible for the accuracy and completeness of the data its
employees provide PCG for claim submission. Errors must be corrected as soon as
possible. SCHOOL SYSTEM, not PCG, is accountable for any SCHOOL SYSTEM errors
or omissions.

SCHOOL SYSTEM will be responsible for informing its EasyTrac users of all relevant
privacy regulations and policies.

If audited by the State or Federal Government or their agents, SCHOOL SYSTEM will
disclose all Medicaid records required for audit purposes.

SCHOOL SYSTEM will retain documentation that supports its claims for Medicaid
reimbursement and meets the minimum Medicaid requirements for 5 years.

SCHOOL SYSTEM will ensure the availability of non-federal (state/local) funds expended
for Medicaid covered services equal to the required state share match. SCHOOL SYSTEM
can only use state/local monies for matching Medicaid. SCHOOL SYSTEM may not use
federal funds for the required match. If a federal grant has a cash match requirement, the
funds used for the match cannot also be used as a match for Medicaid.
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EXHIBIT B: COMPENSATION

SCHOOL SYSTEM shall pay PCG an amount not to exceed 6% of the net reimbursement amounts
received from Medicaid per contract year. This amount includes the following optional services
the City elects to purchase: Random Moment Time Study (RMTS), compilation and submission
of Medicaid Administrative Claim (MAC) information and compilation and submission of the
annual Cost Reporting process..

A. The fee shall be applied to all Incremental Revenue collected by the SCHOOL SYSTEM.
“Incremental Revenue” is defined as any revenue to SCHOOL SYSTEM, including all
reimbursements and accrued interest attributable to revenues derived from claims that are
submitted by PCG pursuant to Exhibit A. These reimbursements include any settlements
from the cost reporting process and the MAC process.

B. PCG will not be obligated to continue work in project areas that do not generate significant
Incremental Revenue to SCHOOL SYSTEM. Conversely, PCG is obligated to continue to
work in project areas that do generate significant Incremental Revenue to SCHOOL
SYSTEM.

C. Upon agreement with SCHOOL SYSTEM, PCG will convert from a performance-based
fee to a flat fee if at any time required by federal or state law.

D. Upon agreement with SCHOOL SYSTEM, PCG may establish a new performance- based
percentage for reimbursement activities related to services not provided under this
Agreement.



EXHIBIT C: Student Data Privacy Rider

Student Data Privacy. All student records, student information, and student-generated content
(collectively, "Student Data") provided or accessed pursuant this Agreement are not the property of, or
under the control of, the Consultant.*

(1)

(i)

(iii)

(iv)

)

(vi)

The City’s Board of Education (“Board”) shall have access to and the ability to delete Student
Data in the possession of the Consultant except in instances where such data is (A) otherwise
prohibited from deletion or required to be retained under state or federal law, or (B) stored as a
copy as part of a disaster recovery storage system and that is (i) inaccessible to the public, and (ii)
unable to be used in the normal course of business by the Consultant. The Board may request the
deletion of any such student information, student records or student generated content if such copy
has been used by the operator to repopulate accessible data following a disaster recovery. The
Board may request the deletion of Student Data by the Consultant within two (2) business days of
receiving such a request and provide to the Board confirmation via electronic mail that the Student
Data has been deleted in accordance with the request, the date of its deletion, and the manner in
which it has been deleted. The confirmation shall contain a written assurance from the Consultant
that proper disposal of the data has occurred in order to prevent the unauthorized access or use of
Student Data and that deletion has occurred in accordance with industry
standards/practices/protocols.

The Consultant shall not use Student Data for any purposes other than those authorized pursuant
to this Agreement.

A student, parent or legal guardian of a student may review personally identifiable information
contained in Student Data and correct any erroneous information, if any, in such Student Data. If
the Consultant receives a request to review Student Data in the Consultant’s possession directly
from a student, parent, or guardian, the Consultant agrees to refer that individual to the Board and
to notify the Board within two (2) business days of receiving such a request. The Consultant agrees
to work cooperatively with the Board to permit a student, parent, or guardian to review personally
identifiable information in Student Data that has been shared with the Consultant, and correct any
erroneous information therein.

The Consultant shall take actions designed to ensure the security and confidentiality of student
data.

The Consultant will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd, when there
has been an unauthorized release, disclosure or acquisition of Student Data. Such notification will
include the following steps: Upon discovery by the Consultant of a breach of Student Data, the
Consultant shall conduct an investigation and restore the integrity of its data systems and, without
unreasonable delay, but not more than thirty (30) days after such discovery, shall provide the
Board with a more detailed notice of the breach, including but not limited to the date and time of
the breach; name(s) of the student{s) whose student data was released, disclosed or acquired;
nature of and extent of the breach; and measures taken to ensure that such a breach does not occur
in the future.

Student Data shall not be retained or available to the Consultant upon expiration of the Agreement
between the Consultant and City, except a student, parent or legal guardian of a student may
choose independently to establish or maintain an electronic account with the Consultant after the



expiration of such Agreement for the purpose of storing student- generated content.

The Consultant and Board shall each ensure their own compliance with the Family Educational Rights and
Privacy Act of 1974, 20 U.S.C. § 1232g, as amended from time to time.

(vii)  The Consultant acknowledges and agrees to comply with the above and all other applicable aspects
of Connecticut's Student Data Privacy law according to Connecticut General Statutes §§ 10-234aa

through 10-234dd.

(viii))  The Parties agree that this Agreement controls over any inconsistent terms or conditions contained
within any other Agreement entered into by the Parties concerning Student Data.

*For purposes of this agreement any references to “Consultant” or “Contractor” or “Vendor” shall mean PCG.



EXHIBIT D: INSURANCE REQUIREMENTS

PCG/Consultant shall agree to maintain in force at all times during the contract the
following minimum coverages and shall name City of Waterbury and the Waterbury Board
of Ed as an Additional Insured on a primary and non-contributory basis to all policies,
except Workers Compensation. All policies should also include a Waiver of Subrogation.
Insurance shall be written with Carriers approved in the State of Connecticut and with a
minimum AM Best's rating of "A- "VIIIL.

If any policy is written on a "Claims Made" basis, the policy must be continually renewed
for a minimum of two (2) years from the completion date of this contract. If the policy is
replaced and/or the retroactive date is changed, then the expiring policy must be endorsed
to extend the reporting period for claims for the policy in effect during the contract for two
(2) years from the completion date.

Original, completed Certificates of Insurance must be presented to The City of Waterbury
and the Waterbury Board of Ed prior to contract issuance. PCG agrees to provide
replacement/renewal certificates at least 30 days prior to the expiration date of the policies.
Should any of the above described policies be cancelled, limits reduced or coverage altered,
30 days written notice must be given to the City of Waterbury and the Waterbury Board of
Ed.

General Liability: $1,000,000 each Occurrence
$2,000,000 General Aggregate
$2,000,000 Products/ Completed Operations Aggregate

Excess/ Umbrella Liability: $1,000,000 each Occurrence
$1,000,000 Aggregate

Professional Liability/ E&O:  $1,000,000 each Wrongful Act
$1,000,000 Aggregate

Cyvber /Privacy/Network:  $1,000,000 per loss
$1,000,000 Aggregate

Wording for Additional Insured Endorsement and Waiver of Subrogation:
The City of Waterbury's Board of Education is listed as an Additional Insured on a primary

and non- contributory basis on all policies except Professional Liability. All policies shall
include a Waiver of Subrogation except Professional Liability.



BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.2
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Memorandum of Understanding/Program Acknowledgment with the
Connecticut Military Department, for a two-year period and at no cost, to provide the
STARBASE CT program for fifth grade students, subject to any non-substantive
changes approved by the Corporation Counsel’s office.
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6/2/2022

Board of Aldermen
Board of Education
City of Waterbury
Waterbury, CT 06702

Re: Executive Summary- Connecticut Military Department for STARBASE CT
Dear Board of Education and Board of Alderman members:

The Waterbury Public Schools is seeking approval of the agreement between The Connecticut
Military Department for STARBASE CT and the school system for the 22-23 and 23-24
academic years. STARBASE provides a solid curriculum of science, technology, engineering,
and math (STEM) academics for all Waterbury Public School 5th grade students and teachers
throughout the school year and activities involving STEM, teamwork, hands-on student
involvement and self-esteem building for each academy class. STARBASE will provide a 25-
hour program of instruction, consisting of five days of 5-hour periods of instruction. The daily
schedule is adapted to facilitate school and transportation schedules and the operations of
STARBASE CT. STARBASE will provide all materials needed and Waterbury Public Schools
will provide the transportation.

The contract is subject to non-substantial changes to be approved by the Office of the
Corporation Counsel

This exciting program is offered at no cost to the city thanks to a grant through the Connecticut
Military Department. Please reach out with any questions.

Tha_nk you for ypur consideration,
O NIWLC&/

ari Nizzardo

236 Grand Street | Waterbury, CT 06702 | www.waterbury.k12.ctus | (203) 574-8000





MEMORANDUM OF UNDERSTANDING/PROGRAM ACKNOWLEDGEMENT
Between
The City of Waterbury/Waterbury Department of Education
and
Connecticut Military Department
for
STARBASE CT — Waterbury
Schoolyears 2022-2023 and 2023-2024

This Memorandum of Understanding/Program Acknowledgement (“MOU” “PA”), by
and between the City of Waterbury, the City of Waterbury Department of Education, 236 Grant Street
Waterbury, Connecticut (the “City”) and the Connecticut Military Department (the “CTMD”),
William A. O’Neill State Armory, 360 Broad Street, Hartford, Connecticut 06105-3706, governs the
conduct of the STARBASE CT - Waterbury program for the 2022-2023 and the 2023-2024
schoolyears.

WHEREAS, the CTMD, an agency of the State of Connecticut, administers a program known
as STARBASE CT; and

WHEREAS, STARBASE CT offers an innovated program of instruction designed to facilitate
interest in Science, Technology, Engineering, and Math (STEM) and focuses on elementary students,
primarily fifth graders; and

WHEREAS, STARBASE CT traditionally provides services to students who are historically
underrepresented in STEM, encourages students to set and achieve goals, and works with school
districts to support their learning objectives; and

WHEREAS, the City desires to have its fifth grade school students participate in STARBASE
CT Program; and

WHEREAS, the CTMD welcomes the City’s fifth grade school students to participate in
STARBASE CT Program; and

NOW, THEREFORE, in support of the partnership established between the City/Waterbury
Department of Education and the CTMD enter into this MOU for the purpose of facilitating a safe,
positive, learning environment for every student and teacher attending STARBASE CT.

1. The CTMD agrees to provide the following.
1.1 A STEM curriculum for 5% grade students and teachers of Waterbury Department of

Education throughout each schoolyear and activities involving STEM, teamwork,
hands-on student involvement and self-esteem building for each academy class.



1 of 5

1.2

1.3

1.4

1.5

1.6

1.7

1.8

A STARBASE CT academy class providing a 25-hour program of instruction,
consisting of five days of 5-hour periods of instruction. The daily schedule is adapted
to facilitate school and transportation schedules and the operations of STARBASE CT.

All supplies, instructional support materials, and assistance associated with the
STARBASE CT program.

Information about STARBASE CT through publications and presentations throughout
Waterbury as required.

A program orientation workshop for all participating classroom teachers to introduce
them to STARBASE CT and help them prepare their students for the academy if asked.

A pre-course visit conducted at participating classrooms to help students understand
what to expect for the 25-hour course of STARBASE CT program of instruction.

Adequate classroom space for program activities, including regular classroom and
activity lab.

An opportunity for parents to become familiar with STARBASE CT through parent
letters or personal visitation to the program site.

The City agrees to provide the following.

2.1

2.2

23

24

2.5

2.6

Select the students for classes and provide assurance of their attendance during
scheduled times.

Identify, transport, and supervise the students participating in STARBASE CT.

Provide timely notification to the CTMD and STARBASE CT staff of the classes
selected (including number of students).

Complete racial/ethnic/gender data for every participating class.
Provide a 45-60 minute time period before the first day at STARBASE CT for a
meeting with STARBASE CT staff. If a SMART board is not available in the

classroom, a projector will be required for the presentation.

Provide a sack lunch for each child, including those children on free/reduced lunch
program, if needed.



2.7

2.8

2.9

2.10

2.11

Provide at least one additional adult besides the classroom teacher for each day.
Teacher aides or parents designated by the Waterbury Department of Education are
acceptable.

Provide an opportunity for and encourage all potential participating teachers and
additional adult support staff to attend the introductory workshop, if offered.

Be responsible for the behavior of participating students. Classroom teachers shall
maintain responsibility for all disciplinary matters with their class. The classroom
teacher shall document a student’s inappropriate behavior and warn them that a second
offense will result in disenrollment from the STARBASE CT program. Upon
recommendation of a STARBASE CT staff member or the classroom teacher, the
school will disenroll students who demonstrate inappropriate behavior while at
STARBASE CT for a second offense.

The participating teacher(s), not STARBASE CT personnel, are responsible for
students’ at all times, including when students make trips to the bathroom and other
areas outside the main classroom and/or activity lab, when student is not in visual view
of the rest of the class.

When necessary, conduct pretests and posttests and/or student surveys at home school
and return them to STARBASE CT for evaluation.

3. TERM AND TERMINATION.

3.1

The term of this MOU shall commence upon the date of execution by the CTMD and
shall terminate upon the end of the designated schoolyear. However, either Party may
terminate this MOU at any time upon a 30-day written notice to the other Party.

4. FERPA and STUDENT DATA PRIVACY.

4.1

4.2

If any STARBASE CT personnel come into possession of education records of City of
Waterbury student, as defined in and governed by Family Educational Rights and
Privacy Act (“FERPA”, 20 U.S.C. § 1232g) and related regulations (34 C.F.R. § 99),
STARBASE CT personnel shall comply with the requirements of said statute and
regulations and agree to use information obtained regarding student education records
only for the purposes provided in this MOU. Without the prior written consent of the
student, as required by FERPA, STARBASE CT personnel have no authority to make
any other disclosures of any information from the education from education records.

Pursuant to o the extend STMD and or STARBASE CT has any access to student
education records, CTMD/STARBASE CT shall comply with Connecticut’s Student
Data Privacy laws, attached hereto as “Schedule A: Student Data Privacy Rider.”



5. Criminal Background Checks.

5.1

The CTMD represents and warrants that it and its STARBSE CT personnel who may
have been assigned to perform services set forth in this MOU have no history of
violations of the laws or regulations of the State of Connecticut pertaining to public
health, have not been convicted of a crime and have no criminal investigation pending.
The City and Board shall rely upon these representations.

6. City of Waterbury, Ethics Code of Ordinance.

6.1

6.2

6.3

6.4

6.5

Interest of City Officials. No member of the governing body of the City, and no other
officer, employee, or agent of the City who exercises any functions or responsibilities
in connection with the carrying out of this Agreement, shall have any personal interest,
direct or indirect, in this Agreement.

Prohibition against Gratuities and Kickbacks. No person shall offer, give, or agree to
any current or former public official, employee or member of a board or commission,
or for such current or former public official, employee or member of a board or
commission to solicit, demand, accept, or agree to accept from another person, a
gratuity or an offer of employment in connection with any of the following pertaining
to any program requirement or a contract or purchase order, or to any solicitation.

No person shall make any payment, gratuity, or offer of employment as an inducement
for the award of a subcontract or order, by or on behalf of a subcontractor, the prime
contractor or higher tier subcontractor or any person associated therewith, under
contract or purchase order to the City.

The value of anything transferred or received in violation of the provisions of this
Chapter or regulations promulgated hereunder by any person subject to this Chapter
may be recovered by the City.

Prohibition against Contingency Fees. The CTMD hereby represents that it has not
retained anyone to solicit or secure a contract with the City upon an agreement or
understanding for a commission, percentage, brokerage, or contingency fee.

7. Compensation.

71

The parties agree that there will be no compensation made to CTMD or to its employees
or agents from the City for the performance of any of the services set forth herein.

8. Non-Appropriation.

8.1

If government (City, State or Federal) appropriations are necessary for the execution
of this MOU, the Parties acknowledge that they are bound by fiscal limitations and



cannot obligate funds without legal authority. Hence, the Party’s obligation to execute
this MOU or to make payments under this MOU is contingent upon the availability of
sufficient government appropriated funds for the purpose of any provision herein
during the budget/fiscal years for which this MOU is in effect. If appropriated funds
are insufficient for execution, any Party may terminate this MOU upon notice in
writing.

9. Independent Contractor Relationship.

9.1

The relationship between the City and the CTMD/STARBASE personnel is that of an
independent service contractor. No agent, employee, or servant of the
CTMD/STARBASE shall be deemed to be an employee, agent, or servant of the City.
The CTMD/STARBASE and/or its employees shall not be entitled to the usual
characteristics of employment, such as income tax withholding, F.I.C.A deductions,
pension or retirement privileges, Workers Compensation coverage, health benefits, etc.
CTMD/STARBASE shall be solely and entirely responsible for its acts and the acts of
its agents, employees, servants or representatives.

[Signature Page Follows]



IN WITNESS WHEREOF, the parties hereto execute this Memorandum of Understanding on the

dates signed below.

WITNESSES:

CITY OF WATERBURY

By:

Neil M. O’Leary, Mayor
City of Waterbury

Date:

WITNESSES:

WATERBURY DEPARTMENT OF EDUCATION

By:

Dr. Verna D. Ruffin
Superintendent of Schools, City of Waterbury

Date:

WITNESSES:

CONNECTICUT DEPARTMENT OF THE MILITARY

By:

Major General Francis J. Evon, Jr.
The Adjutant General

Date:

*** [Schedule A Follows] ***

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Starbase MOU 2022-2024 (2 yrs) CRT22-190\Drafts\6-1-

22 Draft Starbase MOU.docx



Schedule A
Student Data Privacy Rider

Student Data Privacy. All student records, student information, and student-generated content
(collectively, "Student Data") provided or accessed pursuant this Agreement are not the property
of, or under the control of, the Consultant.*

(1) The City’s Board of Education (“Board”) shall have access to and the ability to delete
Student Data in the possession of the Consultant except in instances where such data is
(A) otherwise prohibited from deletion or required to be retained under state or federal
law, or (B) stored as a copy as part of a disaster recovery storage system and that is (i)
inaccessible to the public, and (ii) unable to be used in the normal course of business by
the Consultant. The Board may request the deletion of any such student information,
student records or student generated content if such copy has been used by the operator to
repopulate accessible data following a disaster recovery. The Board may request the
deletion of Student Data by the Consultant within two (2) business days of receiving such
a request and provide to the Board confirmation via electronic mail that the Student Data
has been deleted in accordance with the request, the date of its deletion, and the manner
in which it has been deleted. The confirmation shall contain a written assurance from the
Consultant that proper disposal of the data has occurred in order to prevent the
unauthorized access or use of Student Data and that deletion has occurred in accordance
with industry standards/practices/protocols.

(i1) The Consultant shall not use Student Data for any purposes other than those authorized
pursuant to this Agreement.

(i) A student, parent or legal guardian of a student may review personally identifiable
information contained in Student Data and correct any erroneous information, if any, in
such Student Data. If the Consultant receives a request to review Student Data in the
Consultant’s possession directly from a student, parent, or guardian, the Consultant agrees
to refer that individual to the Board and to notify the Board within two (2) business days
of receiving such a request. The Consultant agrees to work cooperatively with the Board
to permit a student, parent, or guardian to review personally identifiable information in
Student Data that has been shared with the Consultant, and correct any erroneous
information therein.

(iv)  The Consultant shall take actions designed to ensure the security and confidentiality of
student data.

(V) The Consultant will notify the Board, in accordance with Conn. Gen. Stat. § 10-234dd,
when there has been an unauthorized release, disclosure or acquisition of Student Data.
Such notification will include the following steps: Upon discovery by the Consultant of a
breach of Student Data, the Consultant shall conduct an investigation and restore the
integrity of its data systems and, without unreasonable delay, but not more than thirty (30)
days after such discovery, shall provide the Board with a more detailed notice of the
breach, including but not limited to the date and time of the breach; name(s) of the



student{s) whose student data was released, disclosed or acquired; nature of and
extent of the breach; and measures taken to ensure that such a breach does not
occur in the future.

(vi) Student Data shall not be retained or available to the Consultant upon
expiration of the Agreement between the Consultant and City, except a student,
parent or legal guardian of a student may choose independently to establish or
maintain an electronic account with the Consultant after the expiration of such
Agreement for the purpose of storing student- generated content.

The Consultant and Board shall each ensure their own compliance with the
Family Educational Rights and Privacy Act of 1974, 20 U.S.C. § 1232g, as
amended from time to time.

(vii)  The Consultant acknowledges and agrees to comply with the above and all
other applicable aspects of Connecticut's Student Data Privacy law according
to Connecticut General Statutes §§ 10-234aa through 10-234dd.

(viii))  The Parties agree that this Agreement controls over any inconsistent terms or
conditions contained within any other Agreement entered into by the Parties
concerning Student Data.

*  For purposes of this Schedule A Student Data Privacy Rider, “Consultant” shall be construed to
mean CTMD /STARBASE CT.



KEVIN McCAFFERY
DIRECTOR OF PURCITASING

OFFICE OF THE DIRECTOR OF PURCHASING

THE CITY OF WATERBURY

CONNECTICUT
To: Kari Nizzardo, K-12 Science Curriculum Supervisor
From: Kevin McCaffery, Director of Purchasing @S’;/
Subject: Starbase MOU — Program Acknowledgement

Date: June 2, 2022

Starbase MOU is part of a governmental program; it is therefore not subject to the
procurement rules and procedures. (§38.130)

If you have any questions, please feel free to contact me.

235 GRAND STREET « WATERBURY. CONNECTICUT 06702 - PHONE (203) 574-6749 « FAx (203) 597-3437



BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.3
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve Amendment One (1) to the Professional Services Agreement with EBS
Healthcare Inc. to provide Board Certified Behavior Analyst Services for students with
disabilities, subject to any non-substantive changes approved by the Corporation
Counsel’s office.
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miguel.pabon@waterbury.k12.ct.us

June 8, 2022

Honorable Commissioners
Waterbury Board of Education
236 Grand St.

Waterbury, CT 06702

And

The Honorable Board of Aldermen
City of Waterbury

City Hall

Waterbury, CT 06702

Re: Request for approval of Amendment 1 to the contract between EBS Healthcare, Inc. and
the City of Waterbury.

Dear Honorable Board of Education and Board of Aldermen:

| respectfully request approval of the attached Amendment 1 to the contract between EBS
Healthcare, Inc. and the City of Waterbury. EBS was awarded a three-year contract for Board
Certified Behavior Analyst services in the amount of $773,520.00 for the period of 7/1/19 to
6/30/22 in response to RFP 6293. Amendment 1 extends the term for one year and provides for
additional compensation in the amount of $257,840.00 for a total contract amount of
$1,031,360.00. The contract is paid for with IDEA grant funds.

EBS has provided these services for the last 3 years and this one-year extension will
assist with the continuity of Board Certified Behavior Analyst services needed for
students with disabilities. The Director of Purchasing has reviewed and allowed
Amendment 1, finding it is consistent with the scope of the original procurement. A tax
clearance and all requisite city compliance documents have been or will be obtained.

| appreciate your consideration in this regard, and respectfully request approval of this
Amendment.

Respectfully Submitted

\/f{ b

Migue Pabon

Enc. Amendment 1 to EBS Healthcare, Inc. contract

236 Grand Street | Waterbury, CT 06702 | www.waterbury.k12.ct.us | (203) 574-8000
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AMENDMENT 1
To
PROFESSIONAL SERVICES AGREEMENT
for
Board Certified Behavior Analyst Services
between
The City of Waterbury, Connecticut
And
EBS Healthcare, Inc.

THIS AMENDMENT 1, effective on the date signed by the Mayor, is by and between
the City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut ("City") and EBS
Healthcare, Inc., located at 200 Skiles, Boulevard, West Chester, Pennsylvania 19352, with
offices located at.1266 East Main Street, Suite 700 R, Stamford, Connecticut 06902, a State of
Pennsylvania duly registered foreign corporation (“Consultant" or “EBS”).

WHEREAS, the City and EBS entered into an Agreement regarding RFP No. 6293 with
a term commencing on July 1, 2019 and terminating on June 30, 2022 (“Agreement”); and

WHEREAS, in accordance with Section 21 of the Agreement, the parties now desire to
amend the Agreement to extend the term of this Agreement for one year and to provide for
additional compensation.

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:

Section 5. of the Agreement, entitled “Contract Time.” shall be amended by this
Amendment 1 to read as follows:

5. Contract Time. The Consultant shall commence all work and services
required under this Contract on July 1, 2019 and shall complete all work and
services required under this Contract by June 30, 2023. The work and services as
provided under this Contract shall be provided each year, during the school year
and during the summer months. (“Contract Time”):

5.1. Time is and shall be of the essence for completion of the Project.
The Consultant further agrees that the Work shall be prosecuted regularly,
diligently and uninterruptedly and at such rate of progress as will insure
full completion thereof within the Contract Time stated above. It is
expressly understood and agreed, by and between the Consultant and
City, that the Contract Time is reasonable for the completion of the Work.
The Consultant shall be subject to City imposed fines and/or penalties in
the event the Consultant breaches the foregoing dates.



Amendment 1 to Professional Services Agreement (PSA) between the City of Waterbury, Connecticut and EBS Healthcare, Inc. dba
Educational Based Services (EBS) FOR BCBA Services

2. Section 6.1 of the Agreement, entitled “Fee Schedule” shall be deleted and replaced as

follows:

6.1. Fee Schedule. The fee payable to the Consultant, for the entire
term of the Contract shall not exceed ONE MILLION THIRTY ONE
HOUSAND THREE HUNDRED SIXTY DOLLARS ($1,031,360.00)
and shall be in accordance with the negotiated rates attached hereto and
made part hereof as part of ATTACHMENT A.

6.1.1 An amount not to exceed TWO HUNDRED FIFTY-
SEVEN THOUSAND EIGHT HUNDRED FORTY
DOLLARS ($257,840.00) per school year, at the rate of Eighty-
Seven Dollars and Eighty-Five Cents ($87.85) per hour.

3. All other terms, conditions, and provisions of the original Agreement shall remain in full force
and effect and binding on the parties hereto.

IN WITNESS WHEREOF, the parties hereto execute this Contract on the dates signed below.

WITNESSES: CITY OF WATERBURY
Sign: By:
Print name: Neil M. O’Leary, Mayor

Sign: Date:
Print name:
EBS HEALTHCARE, INC.
Sign: By:
Print name:
Sign: Date:
Print name:

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\Educational Based Services (EBS) (BCBA)
Amendment #1 CRT22-230\Drafts\5-31-22 EBS (BCBA) Amend #1.doc



BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.4
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve Amendment Two (2) to the Professional Services Agreement with EBS
Healthcare Inc. to provide Registered Behavioral Technician Services for students with
disabilities, subject to any non-substantive changes approved by the Corporation
Counsel’s office.
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June 8, 2022

Honorable Commissioners
Waterbury Board of Education
236 Grand St.

Waterbury, CT 06702

And

The Honorable Board of Aldermen
City of Waterbury

City Hall

Waterbury, CT 06702

Re: Request for approval of Amendment 2 to the contract between EBS Healthcare Inc. and
the City of Waterbury.

Dear Honorable Board of Education and Board of Aldermen:

| respectfully request approval of the attached Amendment 2 to the contract between EBS
Healthcare Inc. and the City of Waterbury. EBS was awarded a three-year contract for
registered behavior therapy services in the amount of $3,104,457.00 for the period of 6/30/19 to
6/30/22 in response to RFP 6333. Amendment 2 extends the term for one year and provides for
additional compensation in the amount of $1,034,819.00, for a total contract amount of
$4,139,276.50. The contract is paid for with IDEA grant funds.

EBS has provided these services for the last 3 years and this one-year extension will
assist with the continuity of registered behavior therapy services needed for students
with disabilities. The Director of Purchasing has reviewed and allowed Amendment 2,
finding it is consistent with the scope of the original procurement. A tax clearance and
all requisite city compliance documents have been or will be obtained.

| appreciate your consideration in this regard, and respectfully request approval of this
Amendment.

Respectfully Submitted,
/

Hlgeal A

Miguei Pabon

Enc. Amendment 2 to EBS Healthcare Inc. contract

236 Grand Street | Waterbury, CT 06702 | www.waterbury.k12.ct.us | (203) 574-8000
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AMENDMENT 2
To
PROFESSIONAL SERVICES AGREEMENT
for
Registered Behavioral Technician Services
between
The City of Waterbury, Connecticut
and
EBS Healthcare, Inc.

THIS AMENDMENT 2, effective on the date signed by the Mayor, is by and between the
City of Waterbury, City Hall, 235 Grand Street, Waterbury, Connecticut (the "City") and EBS
Healthcare, Inc., located at 200 Skiles Boulevard, West Chester, Pennsylvania, 19382 with offices at
1266 East Main Street. Suite 700R, Stamford, Connecticut 06902, a State of Pennsylvania duly
registered foreign corporation (the "Contractor").

WHEREAS, resulting from RFP No. 6333, the City and EBS entered into an Agreement
with a term commencing on September 25, 2019 and terminating on June 30, 2022 (“Agreement”);
and

WHEREAS, the parties amended the Agreement, by way of Amendment 1, on June §, 2021
to allow for additional Registered Behavioral Technicians (RBT’s);

WHEREAS, in accordance with Section 21 of the Agreement, the parties now desire to
further amend the Agreement to extend the term of the Agreement for one year and to provide for
additional compensation.

NOW THEREFORE, THE PARTIES AGREE TO AMEND THE AGREEMENT AS
FOLLOWS:

. Section 5. of the Agreement, entitled “Contract Time.” shall be amended by this Amendment

1 to read as follows:

5. Contract Time. The Contractor shall complete all work and services required under
this Agreement commencing on September 25, 2019 and shall complete all work and
services required Contract on or before June 30, 2023.

5.1. Time is and shall be of the essence for the Project. The Contractor further
agrees that the Work shall be prosecuted regularly, diligently and uninterruptedly and
at such rate of progress as will insure full completion thereof within the Contract
Time stated above. It is expressly understood and agreed, by and between the
Contractor and City, that the Contract Time is reasonable for the completion of the
Work. The Contractor shall be subject to City imposed fines and/or penalties in the
event the Contractor breaches the foregoing dates.



Amendment 1 to Agreement between the City of Waterbury and EBS
Healthcare, Inc. for Registered Behavior Technicians (RBTs)

2. Section 6.1 of the Agreement, entitled “Fee Schedule” shall be deleted and replaced as

follows:

6.1.

Fee Schedule. The fee payable to the Contractor shall not exceed FOUR

MILLION ONE HUNDRED THIRTY NINE THOUSAND TWO HUNDRED
SEVENTY SIX DOLLARS and .00/100 ($4,139,276.00), with the basis of payment
being as follows:

6.1.1 An amount not to exceed ONE MILLION THIRTY-FOUR
THOUSAND EIGHT HUNDRED NINETEEN DOLLARS
($1,034,819.00) per school year (including Extended School Year) at the rate
of THIRTY- SEVEN DOLLARS AND EIGHTY-FIVE CENTS PER
HOUR ($37.85) per hour.

3. All other terms, conditions, and provisions of the original Agreement, as amended, shall remain in
full force and effect and binding on the parties hereto.

IN WITNESS WHEREOF, the parties hereto execute this Contract on the dates signed below.

WITNESSES: CITY OF WATERBURY
Sign: By:
Print name: Neil M. O’Leary, Mayor

Sign: Date:
Print name:
EBS HEALTHCARE, INC.
Sign: By:
Print name:
Sign: Date:
Print name:



BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.5
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve Amendment One (1) to the Professional Services Agreement with Robert Davis
d/b/a Summit Support Services to provide Board Certified Behavior Analyst Services for
students with disabilities, subject to any non-substantive changes approved by the
Corporation Counsel’s office.



BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.6
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve Amendment Two (2) to the Professional Services Agreement with Connecticut
Behavioral Health LLC to provide Registered Behavioral Technician Services for
students with disabilities, subject to any non-substantive changes approved by the
Corporation Counsel’s office.
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June 8, 2022

Honorable Commissioners
Waterbury Board of Education
236 Grand St.

Waterbury, CT 06702

And

The Honorable Board of Aldermen
City of Waterbury

City Hall

Waterbury, CT 06702

Re: Request for approval of Amendment 2 to the contract between Connecticut Behavioral
Health, LLC and the City of Waterbury.

Dear Honorable Board of Education and Board of Aldermen:

| respectfully request approval of the attached Amendment 2 to the contract between
Connecticut Behavioral Health, LLC (CBH) and the City of Waterbury. CBH was awarded a
three-year contract for registered behavior therapy services in the amount of $781,240.50 for
the period of 6/30/19-6/30/22 in response to RFP 6333. Amendment 2 extends the term for one
year and provide for additional compensation in the amount of $335,033.00, for a total contract
amount of $1,451,306.50. The contract is paid for with IDEA grant funds.

This one-year extension will assist in continuing to provide behavioral services needed
for students with disabilities. The Director of Purchasing has reviewed and allowed
Amendment 2, finding it is consistent with the scope of the original procurement. A tax
clearance and all requisite city compliance documents have been or will be obtained.

| appreciate your consideration in this regard, and respectfully request approval of this
Amendment.

Respectfully Submitted

%Z(ﬂ//a b

Miguelt

Enc. Amendment 2 to Connecticut Behavioral Health LLC contract

236 Grand Street | Waterbury, CT 06702 | www.waterbury.k12.ct.us | (203) 574-8000
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AMENDMENT 2
to
PROFESSIONAL SERVICES AGREEMENT
for
Registered Behavioral Technician Services- RFP No. 6333
between
The City of Waterbury, Connecticut

and
Connecticut Behavioral Health, LLC

THIS AMENDMENT 2 (“Amendment 1), effective on the date signed by the Mayor, is
by and between the CITY OF WATERBURY (hereinafter the “City”), City Hall, 235 Grand Street,
Waterbury, Connecticut and Connecticut Behavioral Health, LLC (hereinafter (“CBH,”
“Consultant,” or “Contractor”), with its principal place of business located at 673 South Main
Street, Cheshire, Connecticut, 06410, a State of Connecticut duly registered limited liability
company.

WHEREAS, the City and CBH entered into an Agreement to provide Registered
Behavioral Health Services regarding RFP No.6333, effective on September 25, 2019 (the
“Agreement” or “Contract”); and

WHEREAS, on April 11, 2022, the Parties amended this Agreement, by way of
Amendment 1, to provide for additional compensation rates.

WHEREAS, in accordance with Section 21 of the Agreement, the Parties hereby wish to
further amend the Agreement to extend the term for one year and provide for additional
compensation, consistent with the Agreement.

NOW THEREFORE, the Parties agree to amend the agreement for the second time as follows:
1. Section 5. of the Agreement, entitled “Contract Time.” Shall be amended to read as follows:

5. Contract Time. The Contractor shall complete all work and services required
under this commencing on the date the contract is signed by the Mayor and shall
complete all work and services required Contract on or before June 30, 2023.

5.1. Time is and shall be of the essence for the Project. The Contractor
further agrees that the Work shall be prosecuted regularly, diligently and
uninterruptedly and at such rate of progress as will insure full completion
thereof within the Contract Time stated above. It is expressly understood
and agreed, by and between the Contractor and City, that the Contract
Time is reasonable for the completion of the Work. The Contractor shall be
subject to City imposed fines and/or penalties in the event the Contractor
breaches the foregoing dates.



2. Section 6.1 and 6.1.1 of the Agreement, entitled “Fee Schedule” shall be deleted and replaced

to read as follows:

“6.1. Fee Schedule. The fee payable to the Contractor for the entire term of the
Agreement shall not exceed ONE MILLION FOUR HUNDRED FIFTY ONE
THOUSAND THREE HUNDRED SIX DOLLARS and 50/100 CENTS
($1,451,306.50) with the basis of payment as follows:

6.1.1 An amount not to exceed THREE HUNDRED THIRTY FIVE
THOUSAND THIRTY THREE DOLLARS ($335,033.00) per school year
(including Extended School Year), at a rate of THIRTY EIGHT
DOLLARS and .10/100 ($38.10) per hour and FOURTY DOLLARS and
00/100 ($40.00) per hour for certified Registered Behavior Therapists with
a minimum of one to three (1-3) years of experience.

3. All other terms, conditions, and provisions of the September 25, 2019 Agreement, as amended,
shall remain in full force and effect and binding on the Parties hereto.

IN WITNESS WHEREOF, the Parties have hereunto set their hands and seals the day and year

written below.

WITNESSES:

Sign & Print name

Sign & Print name

WITNESSES:

Sign & Print name

Sign & Print name

By:

By:

Date:

CITY OF WATERBURY

Neil M. O’Leary
Mayor, City of Waterbury

Date:

CONNECTICUT BEHAVIORAL
HEALTH, LLC

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\Connecticut
Behavioral Health, LLC (RBT) - Amendment #2 CRT22-228\Drafts\5-31-22 CBH (RBT) Amend #2.docx
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BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.7
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Memorandum of Understanding with Naugatuck Valley Community College
for a three-year period to provide classroom space for the Waterbury School to Work
Transition Academy, subject to any non-substantive changes approved by the
Corporation Counsel’s office.
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“Kindergarten

Waterbury School Readiness

Executive Summary

DATE: May 31, 2022

TO: Honorable Board of Alderman

Honorable Board of Education

From: Krista Pisano, School Readiness Liaison

On behalf of the School Readiness Council, | am hereby submitting for your approval an agreement with
TORSH Inc. to provide online software for coaching and monitoring of School Readiness programs.

This contract was initiated under the Request for Proposal Process (RFP # 7257). There was one (1) total
bidder for the project, with the firm and pricing being acceptable.

This contract will commence on the date of execution of this Contract by the Mayor and terminate on June 30,
2027. The total cost of the contract will be $54, 720.00 and the funding source is the Supplemental
Administrative Grant received by the City of Waterbury from the State Office of Early Childhood. There will be
no cost to the city for this agreement.

The purpose of the grant was to provide support to the School Readiness office to monitor programs and
enhance program quality as districts transition through the recovery phase of the pandemic. This is expected
to be a onetime supplement to the larger school readiness grant that the City of Waterbury has received since
1997.

Respectfully submitted,
Krista Pisano

Waterbury School Readiness



PROFESSIONAL SERVICES AGREEMENT
RFP No. 7257

For
Online Comprehensive Professional Development Platform

between
The City of Waterbury, Connecticut
and
Torsh, Inc.

THIS AGREEMENT, effective on the date signed by the Mayor, is by and between the CITY OF
WATERBURY, City Hall, 235 Grand Street, Waterbury, Connecticut (the "City") and Torsh, Inc.
having a principal place of business at 701 Loyola Avenue, Suite #52377, New Orleans, LA 70152
(the "Contractor").

WHEREAS, the Contractor submitted a proposal to the City responding to RFP No. 7257
for a five year contract for the provision of software to meet the specification of the Project as
defined herein and in RFP No. 7257 with related materials, equipment, supplies and professional
learning as those may apply; and

WHEREAS, the City selected the Contractor to perform services and/or provide specified
software regarding RFP No. 7257; and

WHEREAS, the City has secured grant funding through the Connecticut Office of Early
Childhood for the “Project”; and

WHEREAS, the City desires to obtain the Contractor's services pursuant to the terms, conditions
and provisions set forth in this agreement (the "Project").

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:

1. Scope of Services. The Contractor shall furnish all of the software, labor, services, equipment,
materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to complete the
Project as specified in this agreement (also referred to herein as "Contract") and such shall be
completed in a satisfactory manner, as reasonably determined by the City. All software labor,
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. shall
comply with any and all applicable Local, State and Federal laws, statutes, ordinances and regulations
and with generally accepted professional standards. The Contractor shall make such revisions



or modifications to its work, at its own cost and expense, as the City may require in order to be deemed

complete.

1.1.

1.2

The Project consists of and the Contractor shall provide a five year license for
software that will allow Support Liaison efforts to monitor programs and enhance
program quality for School Readiness Programs and specifically:

1. The Contractor must provide a platform for access on a variety of electronic devices:
ie Ipads, phones, laptops or similar.

2. The Contractor must provide a platform where up to twenty-five (25) users can
record and upload videos to share with coaches and colleagues.

3. The platform must capture and catalog interactions and compile that data into reports
that allow an administrator to track data at the user level, program level and
community level.

4. The Contractor must follow all applicable FERPA laws.

5. The Contractor must provide initial and ongoing professional development and
technical assistance for teachers, classroom assistants, program administrators and
consultants.

6. Contractor must support the licensed software/product through the Contract
Termination date at Section 5.

as further detailed and described in Attachment A and are hereby made material
provisions of this Contract. Attachment A shall consist of the following, which
are attached hereto, are acknowledged by the Contractor as having been received,
or are otherwise hereby incorporated by reference as noted below, and all are
made a part hereof:

1.1.1 The City's solicitation documents, RFP No.7257 (attached hereto)

1.1.2 Torsh, Inc. Cost Schedule dated May 10, 2022 (attached hereto)

1.1.3 Torsh, Inc.’s Response to RFP No. 7257 (attached hereto)

1.1.4 Stockholder's Affidavit; Non-Collusion Affidavit; debarment
Certificate, incorporated by reference

1.1.5 Certificates of Insurance, incorporated by reference

1.1.6 All applicable Federal, State and local statutes, regulations charter and

ordinances, incorporated by reference

1.1.7 All Required Licenses

The entirety of Attachment A plus this executed instrument are together deemed the

Contract Documents (hereinafter collectively referred to as "Contract Documents"). The City's
record copy of the Contract Documents shall control and shall be effective and binding on the
Contractor. In the event that any provision in the Contract Documents conflict with any other
provision therein, the provision in the component part of the Contract Document first
enumerated below shall govern over any other component part which follows it numerically:

1.2.1 This Contract document.
1.2.2 Torsh, Inc. Cost Schedule for Five Year/100 User Price Quote dated May 10,
2022.



2.

1.2.3 Torsh, Inc.’s Response to RFP No. 7257 (attached hereto)

1.2.4 The City's solicitation documents, RFP No. 7257.

1.2.5 All applicable Federal, State and local statutes, regulations charter and
ordinances, and applicable provisions and requirements of Funding Grants as set forth
herein

Contractor Representations Regarding Qualification and Accreditation. The Contractor

represents that, to the extent required by law, its employees are licensed to perform the scope of work
set forth in this Contract. The Contractor further represents that its employees have the requisite skill,
expertise and knowledge necessary to perform the scope of work required under the terms of this
Contract, including any supplementary work and the City relies upon these.

3.

2.1. Representations regarding Personnel. The Contractor represents that it has,

or will secure at its own expense, all personnel required to perform the services under this
Contract. Such personnel shall not be employees of or have any contractual relationship
with the City, unless use of City employees or of personnel having a contractual
relationship with the City is approved by the City in writing. As set forth above, all the
services required hereunder shall be performed by the Contractor under its supervision and
all personnel engaged in the work shall be fully qualified and, if applicable, shall be
authorized or permitted under state or local law to perform such services.

2.2. Representations regarding Qualifications. The Contractor hereby represents
that, to the extent required by Federal, State and Local statutes, regulations, codes, ordinances,
and policies, that the Contractor and/or its employees be licensed, certified, registered, or
otherwise qualified, the Contractor and all employees providing services under this Contract,
are in full compliance with those statutes, regulations and ordinances. Upon City request, the
Contractor shall provide to the City a copy of the Contractor's licenses, certifications,
registrations, etc.

Responsibilities of the Contractor. All software data, information, etc. given by the City to

the Contractor and/or created by the Contractor shall be treated by the Contractor as proprietary to the
City and confidential unless the City agrees in writing to the contrary and shall be used solely for the
purposes of providing services under this Contract. The Contractor agrees to forever hold in
confidence all files, records, documents and other information which may come into the Contractor's
possession during the term of this Contract, except where a disclosure is expressly stated as a
requirement of this Contract. Notwithstanding the foregoing, where a Contractor disclosure is
required to comply with statute, regulation, or court order, the Contractor shall provide prior advance
written notice to the City of the need for such disclosure. The Contractor agrees to properly
implement the services required in the manner herein provided.

3.1. Use of City Property. To the extent the Contractor is required to be on City
property to render its services hereunder, the Contractor shall have access to such areas of City
property as the City and the Contractor agree are necessary for the performance of the
Contractor's services under this Contract (the "Site" or the "Premises") and at such times as the
City and the Contractor may mutually agree. Contractor shall perform all work in full
compliance with Local, State and Federal health and safety regulations. All work hereunder



shall be performed in a safe manner. Contractor shall immediately correct any dangerous
condition caused by or resulting from its work. If it fails to correct, or to act diligently to
correct, any condition which City reasonably believes to be a hazard to persons or property,
then immediately upon oral or wriiten notice to any supervisory or similar personnel of
Contractor, City may, but shall not be required to, correct same at Contractor's expense.
City shall confirm in writing any oral notice given within five (5) business days thereafter.

3.2.  Working Hours. To the extent the Contractor is required to be on City property to
render its services hereunder, the Contractor shall coordinate its schedule so that work on
the Premises is performed during those hours the City sets forth in a written notice to the
Contractor, unless written permission is obtained from the City to work during other times.
This condition shall not excuse Contractor from timely performance under the Contract.
The work schedule must be agreed upon by the City and the Contractor.

3.3. Cleaning Up. To the extent the Contractor is required to be on City property to render
its services hereunder, the Contractor shall at all times keep the Premises free from
accumulation of waste materials or rubbish caused by Contractor, its employees or
subcontractors, and at the completion of the work shall remove all rubbish from and about the
Project and all tools, scaffolding and surpius materials and shall leave the Premises "broom
clean" or its equivalent, unless more exactly specified. In case of dispute, the City may remove
the rubbish and charge the cost to the Contractor.

3.4. Publicity. Contractor agrees not to deliberately disclose the fact that the City has
entered into or terminated this Contract or disclose any of the terms of the Contract or use
the City's name, trademark, trade name or logo in connection with any publicity, unless the
City gives prior written consent to such use of the City's name and has approved the content
of its use, both oral and written, in each instance. Notwithstanding the foregoing or anything
to the contrary contained herein, the City is and shall remain the sole and exclusive owner
of all trademarks, trade names and logo. Under no circumstances shall the Contractor
acquire any ownership interests whatsoever in the City's trademarks, trade names or logo.

3.5. Standard of Performance. All workmanship, services, materials or equipment, either
at the Premises or intended for it, shall conform in all respects with the requirements of all this
Contract, and shall be the best obtainable from the crafts and trades. In all eases, the services,
materials, equipment, reports, plans, specifications, deliverables, workmanship, etc. shall be
equal to or better than the grade specified, and the best of their kind that is obtainable for the
purpose for which they are intended. The standard of care and skill for all services performed
by the Contractor shall be that standard of care and skill ordinarily used by other members of
the Contractor's profession practicing under the same or similar conditions at the same time
and in the same locality. The Contractor's services rendered hereunder shall be rendered
completely and by qualified personnel in accordance with standard industry practice.

3.6. Contractor's Employees. The Contractor shall at all times enforce strict discipline and

good order among its employees, and shall not employ any unfit person or anyone not skilled in the
work assigned.

3.7. Due Diligence Obligation. The Contractor acknowledges its responsibilities to



examine and to be thoroughly familiar with the City's proposal document, including, but not
limited to the specifications, and any addenda thereto. The Contractor hereby warrants and
represents that prior to the submission of its proposal during the proposal process it reviewed
or was afforded opportunity, by the City, to review all physical items, facilities, services or
functions essential to the satisfactory performance of the services required ("Due Diligence-)
and thereby certifies that all such items facilities, services or functions are included in this
Contract and thereby warrants that:

3.7.1 it conducted or had opportunity to conduct all Due Diligence prior to the
submission of its proposal and, accordingly, any additional costs, services or
products resulting from the failure of the Contractor to complete Due Diligence
prior to submission of its proposal shall be borne by the Contractor. Furthermore the
Contractor had the opportunity during the proposal process to ask questions it saw
fit and to review the responses from the City;

3.7.2 its failure or omission to make investigation and verification of data shall, in
no way, be cause for future claim of ignorance of such data or conditions nor shail
such failure to investigate and verify be the basis for any claim whatsoever,
monetary or otherwise;

3.7.3 it is solely responsible for resolving any issues resulting from the failure to
conduct Due Diligence and shall assume any costs that may result during the
implementation of the Project, including, but not limited to, adherence to
specifications and pricing for the Project.

3.7.4 it was responsible for specifying any changes and disclosing any new costs
prior to the submittal of its proposal. Thus, in the event any changes or costs are
disclosed by the Contractor, or otherwise required, during the performance of its
services, the sole responsibility for any modification, delay and cost of such
changes shall reside with the Contractor.

3.7.5 has familiarized itself with the nature and extent of the Contract Documents, Work,
locality, and with all local conditions and Federal, State and Local laws, ordinances,

rules and regulations that in any manner may affect cost, progress or performance of
the Work;

3.7.6 has given the City written notice of any conflict, error or discrepancy that the
Contractor has discovered in the Proposal Documents; and

3.7.7 agrees that the Proposal Documents are sufficient in scope and detail to
indicate and convey understanding of all terms and conditions for performance of the
Work.

3.8. Reporting Requirement. The Contractor shall deliver periodic, written reports as
requested by the City's Using Agency setting forth (i) the issue date of the report, (ii) the
time period covered by the report, (iii) a brief description of the work and services
completed by the Contractor and/or delivered by the Contractor during the time period



covered by the report, (iii) the Contractor's declaration as to whether the entirety of the
Contractor's work and services required in this Contract will be, or will not be, completed
within the Contract's Section 6 total compensation amount, and (iv) any and all additional
useful and/or relevant information. Each report shall be signed by a Officer.

NOTE: the Contractor's failure to deliver any report required herein shall be deemed a material
breach of this Contract, the City hereby reserving the right to exercise all available legal
remedy(ies) to address said breach.

4. Responsibilities of the City. Upon the City's receipt of Contractor's written request, the
City will provide the Contractor with all documents, data and other materials the City agrees are
necessary and appropriate to the service to be performed by the Contractor hereunder and the City
will endeavor to secure, where feasible and where the City agrees it is necessary and appropriate,
materials or information from other sources requested by the Contractor for the purpose of
carrying out the services under this Contract.

5. Contract Time. The term of this Contract shall commence July 1, 2022, pending all necessary
approvals and terminate June 30, 2027, unless sooner terminated as provided by this agreement or
upon agreement of the Parties, in writing, that all services required under the Contract have been fully
and completely provided. All licenses purchased hereunder shall remain in full force and effect and be
supported contractually during this contract term.

5.1. Time is and shall be of the essence for all Project milestones, completion date for the
Project. The Contractor further agrees that the Work shall be prosecuted regularly,
diligently and uninterruptedly and at such rate of progress as will insure full completion
thereof within the Contract time stated above. It is expressly understood and agreed, by and
between the Contractor and City, that the Contract Time is reasonable for the completion
of the Work. The Contractor shall be subject to City imposed fines and/or penalties in the
event the Contractor breaches the foregoing dates.

6. Compensation. The City shall compensate the Contractor for satisfactory provision of all of
the goods and services set forth in this Contract as follows in this Section 6.

For a License allowing for up to 100 Users for a period commencing July 1, 2022 and terminating
June 30, 2027 the City shall pay Contractor the sum of $54,720. Said sum is to be in full
satisfaction of the City’s contracted prices for the license as stated herein and as more fully
defined in the Torsh, Inc. Response to RFP No. 7257 dated May 10, 2022. Said sum will be paid
in full at or before initiation of access to the licensed software.

6.1. Limitation of Payment. Compensation payable to the Contractor is limited to those
fees set forth in Section 6.1. above. Such compensation shall be paid by the City upon review
and approval of the Contractor's invoices for payment and review of the work, services,
deliverables, etc. required in this Contract and review as may be further required by the
Charter and Ordinances of the City. Contractor's invoices shall describe the work, services,



7.

reports, plans, specifications, deliverables, etc. rendered and the compensation sought
therefore in a form and with detail and clarity acceptable to the City.

6.1.1 The Contractor and its affiliates are hereby provided with notice that the City
reserves the right, in the City's sole discretion, to offset, withhold, or otherwise
reduce City payment(s) to the Contractor in an amount equaling the sum or sums of
money the Contractor and/or its affiliates is/are, or becomes delinquent or in arrears
on, regarding the Contractor's and/or its affiliate's real and personal tax obligations to
the City.

6.3. Review of Work. The Contractor shall permit the City to review, at any time, all
work performed under the terms of this Contract at any stage of the work. The Contractor
shall maintain or cause to be maintained all records, books or other documents relative to
charges, costs, expenses, fees, alleged breaches of the Contract, settlement of claims or any
other matter pertaining to the Contractor's demand for payment. The City shall not certify
fees for payment to the Contractor until the City has determined that the Contractor has
completed the work in accordance with the requirements of this Contract.

6.4. Proposal Costs. All costs of the Contractor in preparing its proposal for RFP No.
7257 shall be solely borne by the Contractor and are not included in the compensation to
be paid by the City to the Contractor under this Contract or any other Contract.

6.5. Payment for Services, Materials, Employees. The Contractor shall be fully and
solely responsible for the suitability, and compliance with the Contract, of all software
labor, services, equipment, materials, reports, plans, specifications, deliverables,
incidentals, etc. furnished to the City under this Contract. The Contractor shall promptly
pay all employees as their pay falls due, shall pay promptly as they fall due all bills for
labor, services, equipment, materials, reports, plans, specifications, deliverables,
incidentals, etc., going into the work, and all bills for insurance, bonds, Worker's
Compensation coverage, Federal and State Unemployment Compensation, and Social
Security charges applicable to this Project. Before final payment is made, the Contractor
shall furnish a legal statement to the City that all payments required under this subparagraph
have been made.

Passing of Title and Risk of Loss. Title to each item of equipment, material, reports, plans,

specifications, supplies, services, etc. required to be delivered to the City hereunder shall pass to City
upon City payment to the Contractor for that item. Contractor and its insurer shall assume the risk of
loss or damage up to and including the date title passes, except that City shall be responsible for loss

or damage caused by City's negligence.

8.

Indemnification.

8.1. The Contractor shall indemnify, defend, and hold harmless the City, City's
Boards, and Board of Education, commissions, agents, officials and employees from and
against all claims, suits, damages, losses, judgments, costs and expenses including reasonable
attorney's fees arising out of or resulting from the delivery of the labor, services, equipment,
materials, reports, plans, specifications, design, drawings, deliverables, incidentals, etc.

7



provided that any such claims, suits, damages, losses, judgments, costs or expenses (i) are
attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible
property, including the loss of use resulting there from, (ii) are alleged to be caused in whole or
in part by any willful, intentional, negligent, or reckless act or omission of the Contractor, its
employees, any subcontractor or consultant, anyone directly or indirectly employed by any of
them or anyone for whose acts any of them may be liable; (iii) enforcement action or any claim
for breach of the Contractor duties hereunder or (iv) claim for intangible loss(es) including but
not limited to business losses, lost profits or revenue

8.2 In any and all claims against the City or any of its boards, agents, employees or
officers by the Contractor or any employee of the Contractor, any subcontractor, anyone
directly or indirectly employed by any of them or anyone for whose acts any of them may
be liable, the indemnification obligation under Paragraph 8.1, above, shall not be limited in
any way by any limitation on the amount or type of damages, compensation or benefits
payable by or for the Contractor or any subcontractor under Worker's Compensation Acts,
disability benefit acts or other employee benefit acts.

8.3. The Contractor understands and agrees that any insurance required by this
Contract, or otherwise provided by the Contractor, shall in no way limit the responsibility to
indemnify, defend, keep and hold harmless the City as provided in this Contract.

8.4. The Contractor expressly understands and agrees that any performance bond or
insurance protection required by this Contract, or otherwise provided by the Contractor, shall in
no way limit the responsibility to indemnify, keep and save harmless and defend the City and
the City's boards, agents, employees or officers as provided herein.

8.5. Royalties and Patents. The Contractor shall, for all time, secure to the City the
free and undisputed right to the use of any and all patented articles and methods used in the
work and shall defend at Contractor's own expense any and all suits for infringement or alleged
infringement of such patents, and in the event of adverse award under patent suits, the
Contractor shall pay such awards and hold the City harmless in connection with any patent suits
that may arise as a result of installations made by the Contractor and as to any award made
thereunder.

8.6. In the event this Contract and/or the Contractor's, or its subcontractor, work and
services provisioned hereunder is/are subject to the provisions of any Federal or State statute or
regulations, or the City Charter or City Ordinance, the Contractor shall indemnify, defend and
hold harmless the City from any fine, penalty or other amounts imposed on the City under said
statutes, regulations, Charter or Ordinances, if caused by Contractor, or its subcontractor,
omission or commission..

Contractor's Insurance.
9.1. The Contractor shall not commence work under this Contract until all insurance
required under this Section 9 has been obtained by the Contractor and such insurance has

been approved by the City. The Contractor shall not allow any subcontractor to commence

8



work on any subcontract until all insurance required of any such subcontractor has been so
obtained and approved by the City. Insurance shall be provided by insurers that are
satisfactory to the City, authorized to do business in the State of Connecticut, that have at least
an "A-" Best's Rating, and are in an A.M. Best financial size category of VII or higher. The
A.M. Best classifications are based on the most current A.M. Best Company ratings or an
equivalent City approved rating system.

9.2, At no additional cost to the City, the Contractor shall purchase and maintain the
insurance coverages set forth below which shall protect the City from claims which may arise
out of or result from the Contractor's obligation under this Contract, whether such obligations
are the Contractor's or subcontractor or person or entity directly or indirectly employed by said
Contractor or subcontractor, or by any person or entity for whose acts said Contractor or
subcontractor may be liable.

9.3. Each insurance policy shall state that the insurance company shall agree to
investigate and defend the insured against all claims for damages, even if groundless. If
any insurance required herein is to be issued or renewed on a claims made form as opposed
to an occurrence form, the retroactive date for coverage shall be no later than the
commencement date of this Contract and shall provide that in the event of cancellation or
non-renewal, the discovery period for insurance claims ("Tail Coverage") shall be available
for at least 60 months.

9.4, The following policies with stated limits shall be maintained, in full force and
effect, at all times during which the services are to be performed by the Contractor:

9.4.1 General Liability Insurance: $1,000,000.00 per occurrence,
$2,000,000.00 aggregate and $2,000,000.00 Products and completed operations
aggregate

Providing coverage to protect the City for all damages arising out of bodily injuries,
sickness to or death of all persons in any one accident or occurrence and for all
damages arising out of destruction of property in any one accident or occurrence.

9.4.2 Cyber/Privacy/Network: $1,000,000 Aggregate.

Additional Insured Language: The City of Waterbury and its Board of Education are listed as
additional insured on all policies except Workers Compensation and Professional Liability.
All polices shall include a waiver of subrogation.

9.5. Failure to Maintain Insurance: In the event the Contractor fails to maintain
the minimum required coverage as set forth herein, the City may at its option purchase same,
and offset the Contractor's invoices for the cost of said insurance.

9.6. Cancellation: The City of Waterbury shall receive written notice of
cancellation from the Contractor at least thirty (30) calendar days prior to the date of actual
cancellation, regardless of the reason for such cancellation.
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9.7. Certificates of Insurance: The Contractor's General Liability shall be
endorsed to add the City and its Board of Educations an additional insured and provide a
waiver of subrogation on all lines of coverage except Professional Liability. The insurance
afforded the additional insured shall be primary and non-contributory insurance and the
coverage and limits provided under the Contractor's policies shall not be reduced or
prorated by the existence of any other insurance applicable to any loss the additional insured
may have suffered. At the time the Contractor executes this Contract, it shall furnish to the
City, subject to City approval, certificate(s) of insurance and Additional Insured
Endorsement and Waiver of Subrogation Endorsement verifying the above coverages,
including the naming of the City of Waterbury, as follows: "The City of Waterbury and
the Waterbury Board of Education are listed as additional insured on all lines of
coverage except Workers Compensation and Professional Liability and include a
waiver of subrogation on all lines of coverage except Professional Liability as their
interests may appear". The City's request for proposal number must be shown on the
certificate of insurance. The Contractor must supply replacement/renewal certificates at least
thirty (30) calendar days prior to the expiration of the policy(ies). Said certificates shall
contain a provision that coverage afforded under the policies shall not be cancelled or
reduced for any reasons unless notice of not less than thirty (30) calendar days has been
mailed to the Office of Corporation Counsel, 235 Grand Street, Waterbury, CT 06702.

9.8. No later than thirty (30) calendar days after Contractor receipt, the Contractor shall
deliver to the City a copy of the Contractor's insurance policies, endorsements and riders.

10. Conformance with Federal, State and Other Jurisdictional Requirements. By executing
this Contract, the Contractor represents and warrants that, at all pertinent and relevant times to the
Contract, it has been, is and will continue to be in full compliance with all applicable statutes, acts,
ordinances, guidelines, resolutions, orders, judgments, decrees, injunctions, rules, and regulations of
all government authorities applicable to performance by the Contractor of services hereunder,
including those having jurisdiction over its registration and licensing to perform services hereunder;
including, but not limited to, the following: EQUAL EMPLOYMENT OPPORTUNITY ACT;
COPELAND ANTI-KICKBACK ACT, as supplemented in the Department of Labor Regulations (29
CFR Part 3); DAVIS-BACON ACT as supplemented by Department of Labor Regulations (29 CFR
Part 5); Section 103 and 107 of the Contract Work Hours and Safety Standards Act, as supplemented
by the Department of Labor Regulations (29 CFR Part 5); the HOUSING and COMMUNITY
DEVELOPMENT ACT of 1974, as amended; TITLE 31 and Section 12-430(7) of the State of
Comnecticut General Statutes. All applicable sections of the City Charter and Code of Ordinances are
incorporated by reference and made a part hereof.

10.1. Permits, Laws, and Regulations. Permits and licenses necessary for the

delivery and completion of the Contractor's work and services shall be secured in advance and
paid by the Contractor. The Consultant shall give all notices and comply with all laws,
ordinances, rules and regulations bearing on the conduct of the work and services as specified.

10.2. Taxes-Federal, State and Local. The City is exempt from Federal Excise and
Transportation, State and Local Sales and Use Taxes, including without limitation, taxes that
would otherwise be imposed upon the Contractor for transactions required or necessitated
hereunder between it and its subcontractors, suppliers, etc. The Contractor remains liable,
however, for any applicable tax obligations it incurs. Moreover, the Contractor represents that
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the proposal and pricing contained in this Contract do not include the amount payable for said
taxes.

10.3. Labor and Wages. The Contractor and its subcontractors shall conform to the labor laws
of the State of Connecticut, and all other laws, ordinances, and legal requirements affecting the
work in Connecticut.

10.3.1 The Contractor is aware of the provisions of Title 31, §53 of the Connecticut
General Statutes, latest revision (the "Act"), concerning the payment of minimum
wages and other payments or contributions established by the State of Connecticut
Labor Commissioner for work on public facilities. The provisions of the Act are
incorporated by reference and made a part of this Contract. The Act provides that
the Connecticut prevailing wage law applies to certain remodeling, refurbishing,
alteration, repair and new construction. The wages paid on an hourly basis to any
person performing the work of any mechanic, laborer or worker on the work herein
contracted to be done and the amount of payment or contribution paid or payable on
behalf of each such person to any employee welfare fund, as defined in Conn. Gen.
Statute 31-53(i), shall be at a rate equal to the rate customary or prevailing for the
same work in the same trade or occupation in the town in which such public works
project is being constructed. Any contractor who is not obligated by agreement to
make payment or contribution on behalf of such persons to any such employee
welfare fund shall pay to each mechanic, laborer or worker as part of such person's
wages the amount of payment or contribution for such person's classification on
each pay day.

10.3.2 The Contractor is aware of and shall comply with the provisions of both the
Federal Davis-Bacon Act, the Federal American Recovery and Reinvestment Act of
2009, the Coronavirus Response and Relief Supplemental Appropriations Act of 2021
and the American Rescue Plan Act as those may apply. The specified Acts and the
provisions of all Acts from which funding for this Agreement is derived are hereby
incorporated by reference and made part of this Contract. The Federal Davis-Bacon
Act provides that Federal wage rate laws apply to certain federally funded contracts.
The American Recovery and Reinvestment Act (ARRA) provides that Federal wage
rates apply to all ARRA funded contracts regardless of the contract’s dollar value. The
Coronavirus Response and Relief Act of 2021 governing ESSER II funding and the
American Rescue Plan Act governing ARPA ESSER funding also provide that Federal
wage rate laws apply to contracts funded under those legislative enactments.

This Agreement is subject to 2 C.F.R. Part 180, OMB Guidelines to Agencies on
Government Debarment and Suspension and the U.S. Treasury Department is
implementing regulations set forth at 31 C.F.R. Part 19 Government Debarment and

Suspension.

11. Discriminatory Practices. In performing this Contract, the Contractor shall not
discriminate against any employee or applicant for employment, with respect to his or her hire,
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tenure, terms, conditions or privileges of or any matter directly or indirectly related

to employment, because of race, color, sex, age, religious creed, disability, national origin or ancestry,
marital status, family status, prior psychiatric treatment, health care, military status or source of
income or because of a handicap that is unrelated to the employee's or the applicant's ability to
perform the duties of a particular job or position. Subcontracts with each subcontractor shall contain a
provision requiring non-discrimination in employment as herein specified. This covenant is required
pursuant to §93.04 of the Code of Ordinances or the City and any breach thereof may be regarded as a
material breach of this Contract. Said provisions with subcontractors shall require conformity and
compliance with all Local, State and Federal laws, rules and regulations and Executive orders
pertaining to discrimination and equal opportunity requirements.

12.

13.

11.1. Discrimination Because of Certain Labor Matters. No person employed on the work

covered by this Contract shall be discharged or in any way discriminated against because such
person has filed any complaint or instituted or caused to be instituted any proceeding or has
testified or is about to testify in any proceeding under or related to the labor standards applicable
hereunder to its employer.

11.2. Equal Opportunity. In its execution of the performance of this Contract, the Contractor
shall not discriminate and shall comply with applicable laws prohibiting discrimination on the
grounds of race, color, religion, sex, national origin or citizenship status, age or handicap. The
Contractor agrees to comply with all Local, State and Federal laws, rules and regulations and
Executive orders pertaining to discrimination and equal opportunity requirements, and will
require the same of all subcontractors.

Intentional left blank.
Termination.

13.1. Termination of Contract for Cause. If, the Contractor shall fail to fulfill in a timely and

proper manner its obligations under this Contract, or if the Contractor shall violate any of the

covenants, agreements, or stipulations of this Contract, the City shall thereupon have the right
to terminate this Contract by giving written notice to the Contractor 14 calendar days prior to

the termination date and specifying the effective date thereof, of such termination.

13.1.1 In the event of such termination, all finished or unfinished documents,
data, studies, reports, specifications, deliverables, etc., which shall not include
third party license, prepared by the Contractor under this Contract shall, at the
option of the City, become the City's property, and the Contractor shall receive
just and equitable compensation for any satisfactory work completed for such.

13.1.2 Notwithstanding the above, the Contractor shall not be relieved of liability to the
City for damages sustained by the City by virtue of any breach of this Contract by the
Contractor, and the City may withhold any payments to the Contractor for the purpose
of setoff until such time as the exact amount of damages due the City from the
Contractor is determined.

13.2. Termination for Convenience of the City. The City may terminate this
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Contract at any time upon not less than thirty (30) calendar days prior written notice for the
convenience of the City, by a notice in writing from the City to the Contractor. If this
Contract is terminated by the City as provided herein, the Contractor will be paid an amount
which bears the same ratio to the total compensation as the services actually performed bear to
the total services of the Contractor covered by this Contract, less payments of compensation
previously made.

13.3. Termination for Non-Appropriation or Lack of Funding. The Contractor acknowledges
that the City is a municipal corporation and that this Contract is subject to the appropriation of
funds by the City sufficient for this Contract for each budget year in which this Contract is in
effect. The Contractor therefore agrees that the City shall have the right to terminate this
Contract in whole or in part without penalty in the event sufficient funds to provide for City
payment(s) under this Contract is not appropriated, not authorized or not made available
pursuant to law, or such funding has been reduced pursuant to law. Notwithstanding the
foregoing, - the City shail not be relieved from its obligation to reimburse Contractor for the
cost of equipment and materials purchased, properly invoiced and accepted by the City,, in
advance of the services rendered hereunder in reliance on the City's covenants, duties and
obligations set forth herein.

13.3.1 Effects of Non-Appropriation. If funds to enable the City to effect continued
payment under this Contract are not appropriated, authorized or otherwise made
available by law, the City shall have the right to terminate this Contract without penalty
at the end of the last period for which funds have been appropriated, authorized or
otherwise made available by law by giving written notice of termination to the
Contractor.

13.3.2 Effects of Reduced Levels of Funding. If funding is reduced by law, or funds
to pay the Contractor for the agreed to level of the products, services and functions to
be provided by the Contractor under this Contract are not appropriated, authorized or
otherwise made available by law, the City may, upon fourteen (14) calendar days
written notice to the Contractor, reduce the level of the products, services or
functions in such manner and for such periods of time as the City may elect. The
charges payable under this Contract shall be equitably adjusted to reflect such
reduced level of products, services or functions and the parties shall be afforded the
rights set forth in this Contract.

13.3.3 No Payment for Lost Profits. In no event shall the City be obligated to pay or
otherwise compensate the Contractor for any lost or expected future profits.
Notwithstanding the foregoing, - the City not be relieved from its obligation to
reimburse Contractor for the cost of equipment and materials purchased, properly
invoiced and accepted by the City in advance of the services rendered hereunder in
reliance on the City's covenants, duties and obligations set forth herein.

13.4. Rights Upon Cancellation or Termination.

13.4.1 Termination for Cause. In the event the City terminates this Contract for cause,
the Contractor shall relinquish to the City any applicable interest, title and ownership
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including, but not limited to, perpetual use of any proprietary rights in and to the
documents, data, studies, reports, specifications, deliverables, etc., this shall not
include the use of third party licenses, provide to, in possession of, and properly
invoiced and paid for by (except to the extent such invoiced amount is disputed) the
City. With regard to third party products, the Contractor shall transfer all licenses to the
City which the Contractor is permitted to transfer in accordance with the applicable
third party license. The City shall have no financial obligation to compensate the
Contractor for such terminated documents, data, studies, reports, specifications,
deliverables, etc. unless payment is otherwise approved by the City prior to such
termination. The Contractor shall be liable for costs incurred by the City, including but
not limited to reasonable attorney fees and all court awarded fees and costs incurred in
terminating this agreement in whole or in part.

13.4.2 Termination for Lack of Funding or Convenience. In the event of termination of this Contract
by the City for lack of funding or convenience, the City shall pay the Contractor for all documents, data,
studies, reports, specifications, deliverables, etc. this shall not include the use of third party licenses,
(including any holdbacks), installed and delivered to the City as of the Termination Date and the
Contractor shall relinquish to the City any applicable interest, title and ownership including, but not
limited to perpetual use of any proprietary rights in and to said documents, data, studies, reports,
specifications, deliverables, etc. in possession of and paid for by the City (except to the extent any
invoiced amount is disputed). The Contractor shall be required to exercise commercially reasonable
efforts to mitigate damages. In the event of a

termination for Lack of Funding or Convenience the City and the Contractor may negotiate a mutually
acceptable payment to the Contractor for reasonable demobilization expenses. Said demobilization
expenses, if any, shall be handled in accordance with the provision of this Contract pertaining to
Changes in the Work.

13.4.3 Termination by the Contractor. The Contractor may, by written notice to the City, terminate
this Contract if the City materially breaches, provided that the Contractor shall give the City thirty (30)
calendar days prior written notice and an opportunity to cure by the end of said thirty (30) day period. In
the event of such termination, the Contractor will be compensated by the City for work performed prior
to such termination date and the Contractor shall deliver to the City all deliverables as otherwise set forth
in this Contract.

13.4.4 Assumption of Subcontracts. In the event of termination of this Contract, the City shall have
the right to assume, at its option, any and all subcontracts for products, services and functions
provided exclusively under this Contract, and may further pursue completion of the work under this
Contract by replacement contract or otherwise as the City may in its sole judgment deem expedient.

13.4.5 Delivery of Documents. In the event of termination of this Contract, (i) the Contractor shall
promptly deliver to the City, in a manner reasonably specified by the City, all labor, services,
equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. and other tangible
items furnished by, or owned, leased, or licensed by, the City, and (ii) the City shall pay the
Contractor for all services performed and deliverables completed and accepted (pro-rated for
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deliverables partially completed) prior to the effective date of the termination (except to the extent
any invoice amount is disputed).
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14. Ownership of Instruments of Professional Services. The City acknowledges the
Contractor's documents, data, studies, reports, specifications, deliverables, etc. created and to be
created pursuant to this Contract, including electronic files, are Instruments of Professional Services.
Nevertheless, the final Instruments of Professional Services, including, but not limited to documents,
data, studies, reports, specifications, deliverables, etc. prepared for the City under this Contract shall
become the property of the City upon City payment for that Instrument of Professional Services and
the City reserves the right to use the Instruments of Professional Services. Notwithstanding the
foregoing or anything to the contrary contained herein, Contractor is and shall remain the sole and
exclusive owner of all trademarks, trade secrets, trade names, service marks. copyrights or other
intellectual property rights related to the services rendered pursuant to this Agreement (" Contractor
IP"). Under no circumstances shall the City acquire any ownership interests whatsoever in any
Contractor IP apart from such Instruments of Professional Services. The City acknowledges that the
Contractor IP is proprietary material and information of Contractor.

15. Force Majeure. Neither the Contractor nor the City shall be held responsible for delays
or be considered to be in breach of this Contract or be subject to liquidated damages when their respective
obligations under this Contract are caused by conditions beyond their control, including without
limitation:

15.1. Acts of God, fire, explosion, epidemic, pandemic (or similar viral outbreak) cyclone,
flood, war, strikes, revolution, civil commotion, or acts of public enemies.

15.2. Change of law and order, proclamation, regulation, ordinance, or governmental
requirement.

Upon cessation of work for reason of force majeure delays, the Party(ies) whose obligations are
affected shall use their best efforts to meet the their obligations under this Agreement / to meet their
schedule set forth in.

16. Subcontracting. The Contractor shall not, without the prior written approval of the
City, subcontract, in whole or in part, any of the Contractor's services which approval shall not be
unreasonably withheld,. Any subcontractor so approved shall be required to secure and maintain
insurance coverage equal to or better than that required of the Contractor and shall name the City as
an additional insured party and said subcontractors shall deliver to the City a certificate of insurance
evidencing such coverages. All subcontractors shall comply with all Federal, State and Local, laws,
regulations and ordinances but such requirement shall not relieve the Contractor from its requirement
that all work and services provided or required hereunder shall comply with all Federal, State and
Local, laws, regulations and ordinances.
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16.1. The Contractor shall be as fully responsible to the City for the acts and omissions of
the Contractor's subcontractors, and of persons either directly or indirectly employed by
them, as it is for the acts and omissions of persons directly employed by the Contractor.

17.  Assignability. The Contractor shall not assign any interest in this Contract, and shall not
transfer any interest in the same (whether by assignment or novation) without the prior written
approval of the City; provided, however, that claims for money due or to become due the Contractor
from the City under this Contract may be assigned to a bank, trust, company, or other financial
institution, or to a Trustee in Bankruptcy, without such approval. Notice of any such assignment or
transfer shall be furnished promptly to the City.

18.  Audit. The City reserves the right to audit the Contractor’s books of account in relation to
this Contract any time during the period of this Contract or at any time during the twelve month
period immediately following the closing or termination of this Contract as may be required by the
Funding Sources, including the State of Connecticut U.S. Treasury Department Federal Single
Audit Act, Connecticut General Statutes, City of Waterbury Ordinances or in the event of a
dispute. In the event the City elects to make such an audit, the Contractor shall promptly make
available to the City all records pertaining to this Contract, including, but not limited to, payroll
records, bank statements and canceled checks.

19.  Risk of Damage and Loss. The Contractor shall be solely responsible for causing the timely
repair to and/or replacement of, City property or item(s) intended to become City property hereunder,
where the need for repair or replacement was caused by the Contractor, by someone under the care
and/or control of the Contractor, by any subcontractor of the Contractor, or by any shipper or
delivery service. The Contractor shall be solely responsible for all costs and expenses, including but
not limited to shipping, delivery, insurance, etc. associated with the foregoing repair and replacement
obligation. Further, the Contractor shall be solely responsible for securing the City's written
acceptance of all completed repairs and replacements required hereunder. The City hereby retains
sole discretion to determine whether a repair or a replacement is the proper remedy.

20.  Interest of Contractor. The Contractor covenants that it presently has no interest and shall not
acquire any interest, direct or indirect, in the project or any parcel of land therein or any other interest
which would conflict in any manner or degree with the performance of its services hereunder. The
Contractor further covenants that in the performance of this Contract no person having any such
interest shall be employed.

21.  Entire Agreement.  This Contract shall constitute the complete and exclusive statement of
the contract between the parties as it relates to this transaction and supersedes all previous agreements
and understandings, whether written or oral, relating to such subject matter. Any amendment to this
Contract must be in writing and agreed to and executed by the City and the Contractor.
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22.  Independent Contractor Relationship. The relationship between the City and the Contractor is
that of client and independent contractor. No agent, employee, or servant of the Contractor shall be
deemed to be an employee, agent or servant of the City. The Contractor shall be solely and entirely
responsible for its acts and the acts of its agents, employees, servants and subcontractors during the
performance of this Contract. It is the express intention of the parties hereto, and the Contractor
hereby agrees and covenants, that it and any and all third party(ies) and subcontractor(s) retained by
the Contractor hereunder is/are not and shall not be deemed an employee of the City of Waterbury, but
is/are and shall remain an independent: contractor relative to the City and that nothing herein shall be
interpreted or construed as creating or establishing the relationship of employer-employee between the
City of Waterbury and the Contractor or between the City of Waterbury and any third party(ies) or
subcontractor(s). Thus, the Contractor hereby covenants that it, its subcontractor(s) and third party(ies)
shall not be entitled to the usual characteristics of employment, such as income tax withholding,
deductions, pension or retirement privileges, Workers Compensation coverage, health benefits, etc.
and that the Contractor shall be solely and entirely responsible for its acts and the acts of its agents,
employees, servants, representatives, subcontractors and third party(ies).

23.  Severability. Whenever possible, each provision of this Contract shall be interpreted in
such a manner as to be effective and valid under applicable law. If any provision of this Contract,
however, is held to be prohibited or invalid under applicable law, such provision shall be deemed
restated to reflect the original intentions of the parties, as nearly as possible in accordance with
applicable law, and if capable of substantial performance, the remaining provisions of this Contract
shall be enforced as if this Contract was entered into without an invalid provision. If the ruling
and/or controlling principle of law or equity leading to the ruling is subsequently overruled,
modified or amended by legislation, judicial or administrative action, then the provision(s) in
question as originally set forth in this Contract shall be deemed valid and enforceable to the
maximum extent permitted by the new controlling principal of law or equity.

24.  Survival. Any provisions of this Contract that impose continuing obligations on the parties
shall survive the expiration or termination of this Contract for any reason.

25. Contract Change Orders.

25.1. At the sole discretion of the City, a Change Order may be issued solely by the City to
modify an existing party obligation set forth in this Contract where the scope of the Change
Order is:

25.1.1 within the scope of the original Contract OR is made pursuant to a provision in
the original Contract, AND

25.1.2 the Change Order monetary cost is charged solely against those funds
encumbered for and at the time the Contract was originally executed by the City,
that is those funds set forth in the original Contract as a not to exceed payment
amount OR within the original Contract's contingency / allowance / reserve amount
(if any is stated therein), AND

25.1.3 the Final Completion Date has not been changed.
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25.2. Notwithstanding the foregoing subsection A, a Change Order shall not include:
25.2.1 an upward adjustment to a Contractor's payment claim, or

25.2.2 a payment increase under any escalation clause set forth in the original contract,
or any Change Order, or any amendment.

25.3. That the work and/or services contemplated are necessary does not, in itself, permit a
Change Order. Should the need for a Change Order arise, the request shall be reviewed, and if
agreed to, approved by the City's Using Agency and any City designated representative(s). To
be binding and enforceable, a Change Order shall thereafter be signed by both the Contractor,
any City designated representative(s), and a duly authorized representative of the City's Using
Agency prior to the Contractor's delivery of the services, etc. contemplated in said Change
Order. All Change Orders are governed by the provisions of this Contract. Any contract change
NOT fully complying with this Section 25 shall be effectuated solely by an amendment to this
Contract complying with Section 38.073 of the City's "Centralized Procurement System"
ordinance.

26. Conflicts or Disputes. This Contract represents the full and complete concurrence between
the City and the Consultant and governs all disputes between them. In the instance of a conflict or
dispute over issues not specifically referenced within the Contract, the following documents shall
be used as historical documents. Without regard to the order of precedence, to resolve such
conflicts or disputes, the historical documents are (i) the City's aforementioned RFP No. 7257 and
(ii) the Consultant's proposal responding to the aforementioned RFP Ne. 7257.

26.1. Procedure. This procedure supersedes all statements to the contrary occurring either in
proposals or other prior agreements, oral or written, and all other communications between
the parties relating to this subject.

26.2. Presumption. This Contract or any section thereof shall not be construed against
any party due to the fact that the Contract or any section thereof was drafted by such

party.

27. Disputes; Legal Proceedings; Waiver of Trial by Jury and Continued Performance. The
Contractor agrees that it waives a trial by jury as to any and all claims, causes of action or disputes
arising out of this Contract or services to be provided pursuant to this Contract. Notwithstanding any
such claim, dispute or legal action, the Contractor shall continue to perform services under this
Contract in a timely manner, unless otherwise directed by the City.

28. Binding Agreement. The City and the Contractor each bind themselves, and their successors,

assigns and legal representatives to the other party to this Contract and to the successors, assigns and
legal representatives of such other party with respect to all covenants of this Contract.
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29, Waiver. Any waiver of the terms and conditions of this Contract by either of the parties
hereto shall not be construed to be a waiver of any other term or condition of this Contract.

30. Governing Laws. This Contract, its terms and conditions and any claims arising there from
shall be governed by the laws of the State of Connecticut.

31. Notice. Except as otherwise specifically prohibited in this Contract, whenever under this
Contract approvals, authorizations, determinations, notices, satisfactions or waivers are required or
permitted, such items shall he effective and valid only when given in writing signed by a duly
authorized officer of the City’s using Agency or the Contractor, and delivered in hand or sent by mail,
postage prepaid, to the party to whom it is directed, which until changed by written notice, are as
follows:
Contractor:  Torsh, Inc.
701 Loyola Avenue, Suite #52377
New Orleans, LA 70152

City: City of Waterbury
Department of Education
236 Grand Street
Waterbury, CT 06706

32. City Code of Ordinances, Ethics and Conflict of Interest Code, Provisions.

The Person (the term "Person” shall herein be as defined in Section 3g of the City's Code of
Ordinances) supplying the documents, data, studies, reports, specifications, deliverables, etc. under
this Contract shall comply with all applicable Federal, State and Municipal statutes, regulations,
charters, ordinances, rules, etc. whether or not they are expressly stated in this Contract, including
but not limited to the following:

32.1. It shall be a material breach of this Contract, and, except as may be permitted by
regulations or rulings of the City of Waterbury Board of Ethics it shall be a violation of the
City's Code of Ordinances, for any Public Official, City Employee or Member of a Board or
Commission who is participating directly or indirectly in the procurement process as set forth
in the City's Code of Ordinances, including those participating in exempt transactions, to
become or be the employee of any person contracting with the governmental body by whom
the Official, Employee, or Board or Commission member is employed or is a member.

32.2. It shall be a material breach of this Contract, and it shall be a violation of the City's Code of
Ordinances for any Person to offer, give, or agree to give any current or former Public Official,
Employee or Member of a Board or Commission, or for such current or former Public Official,
Employee or Member of a Board or Commission to solicit, demand, accept or agree to accept
from another Person, a gratuity or an offer of employment in connection with any: decision;
approval; disapproval; recommendation; preparation of any part of a program requirement or a
requisition; influencing the content of any specification or procurement standard; or rendering of
advice, investigation, auditing, or in any other advisory capacity in any proceeding or
application, request for ruling, determination, claim or controversy, or other particular matter,
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pertaining to any program requirement or a Contract or Purchase Order, or to any solicitation or
proposal therefore.

32.3. It shall be a material breach of this Contract and it shall be a violation of the City's
Code of Ordinances for any payment, Gratuity, or offer of employment to be made as an
inducement for the award of a subcontract or order, by or on behalf of a subcontractor, the
prime Consultant or higher tier subcontractor or any Person associated therewith, under a
Contract or Purchase Order to the City.

32.4. The value of anything transferred or received in violation of the City's Charter, Code of
Ordinances, and/or regulations promulgated there under, by any Person subject to said Charter
and/or Ordinances may be recovered by the City.

32.5. Upon a showing that a subcontractor made a kickback to the City, a prime Contractor
or a higher tier subcontractor in connection with the award of a subcontract or order there
under, it shall be conclusively presumed that the amount thereof was included in the price
of the subcontract or order and ultimately borne by the City and will be recoverable
hereunder from the recipient. In addition, said value may also he recovered from the
subcontractor making such kickbacks. Recovery from one offending party shall not
preclude recovery from other offending parties.

32.6. It shall be a material breach of this Contract and it shall be a violation of the City's
Code of Ordinances for a Person to be retained, or to retain a Person, to solicit or secure a
contract with the City upon an agreement or understanding for a commission, percentage,
brokerage, or contingent fee; and every Person, before being awarded a City contract, shall
deliver to the City, on a City authored form, a representation that such Person has not
retained anyone in violation of this subsection 32.6., the failure to deliver said form being a
material breach of this Contract and a violation of the City's Code of Ordinances. Note,
however, this subsection 32.6. shall not apply to full-time Employees who, as a condition of
their employment, may be entitled to bonuses or other fees in accordance with their
employment relationship.

32.7. The Person hereby expressly represents that he/she/it has complied with those sections of
the City's Code of Ordinances requiring that said Person has (i) delivered to the City an
affidavit, on a City authored form, stating that the Person and its affiliates have no delinquent
taxes or other financial obligations owned to the City; (ii) filed the City authored financial
disclosure statement form as set forth in the City's Code of Ordinances regarding disclosure of
financial interests; (iii) delivered to the City a written acknowledgement, on a City authored
form, evidencing receipt of a copy of the "Ethics and Conflict of Interest" ordinance for the
City of Waterbury and hereby expressly represents that said Person is in full compliance with
the entirety of said Code of Ordinances; and (iv) filed a current list of all taxable personal and
real property as required by the State of Connecticut General Statutes. Any violation of this
subsection 32.7 shall be deemed a material breach of this Contract and shall be a violation of
the City's Code of Ordinances.

32.8. The definitions set forth in the City's Code of Ordinances shall be the primary source for
interpretation of the forgoing subsections 32.1-32.7.
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32.9. The Contractor is hereby charged with the requirement that it shall have

knowledge of, and shall fully comply with, all relevant provisions of the City's Charter and all
relevant provisions of the City's Code of Ordinances, including without limitation Chapters 93,
titled "Discriminatory Practices", Chapter 38 titled "Centralized Procurement System", and
Chapter 39 titled "Ethics and Conflict of Interest", of said Code as may be amended from time
to time.

32.10. The Contractor hereby acknowledges receipt of a copy of the Chapters 38 and 39
of City's Ordinance regarding Procurement, Ethics, and Conflicts of Interest and has
familiarized itself with said Code and hereby agrees to adhere to said Code. The text of
Chapters 38 and 39 of said Code may be obtained from the Office of the City Clerk of
the City and on the internet at the City Clerk's web site:
https://www.waterburvet.org/services/city-clerk/code-of-ordinances [click link titled "The City
of Waterbury Code of Ordinances Passed 8/24/2009". For Chapter 38, click on “TITLE III:
ADMINISTRATION", then click on "CHAPTER 38: CENTRALIZED PROCUREMENT
SYSTEM". For Chapter 39, click on "TITLE IlI: ADMINISTRATION", then click on
"CHAPTER 39: ETHICS AND CONFLICTS OF INTEREST".

32.11. The Contractor is hereby charged with the requirement that it shall have knowledge
of, and shall fully comply with, the City's Ordinance Sections 34.15 through 34.99 entitled,
"Ordinance Concerning the Hiring of Waterbury Residents on Certain Publicly-Funded
Construction Projects" and the State of Connecticut Legislature's Special Act No. 01-1.

32.12. Every Person who conducts business with, contracts, with or provides commodities or
services to the City, is charged with notice of the extent of the powers and authority, and the
limitations thereon, of the Public Officials and Employees of the City, as set forth in the
charter of the City, the Code of Ordinances and any Regulations or Policies pertaining
thereto. In particular, and without implying any limitation as to its applicability, it applies to
all Persons who participate in the procedures pertaining to the Centralized Procurement
System as set forth in Chapter 38, and the Ethics and Conflict of Interest provisions set forth
in Chapter 39 of the Code of Ordinances.

32.13. INTEREST OF CITY OFFICIALS. No member 0f the governing body of

the City, and no other officer, employee, or agent of the City who exercises any functions or
responsibilities in connection with the carrying out of the Project to which this Contract pertains
shall have any personal interest, direct or indirect, in this Contract.

32.14. PROHIBITION AGAINST CONTINGENCY FEES. The Contractor hereby represents
that it has not retained anyone to solicit or secure a contract with the City upon an agreement
or understanding for a commission, percentage, brokerage or contingency fee.

32.15. FREEDOM OF INFORMATION ACT NOTICE. Pursuant to State statute, in the event the
total compensation payable to the Contractor set forth in Section 6 herein is greater than
$2,500,000.00, the City is entitled to receive a copy of any and all Contractor records and files
related to the performance of this Contract and those records and files are subject to the
Freedom of Information Act ("the Act") and may be disclosed by the City pursuant to the Act.
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(signature page follows)
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IN WITNESS WHEREOF, the parties hereto execute this Contract on the dates signed below

WITNESSES: CITY OF WATERBURY
Sign: By:
Print name: Neil M. O’Leary, Mayor
Sign: Date:
Print name:
WITNESSES: TORSH, INC.
Sign: By:
Print name:
Its:
Sign: Date:
Print name:
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A

ATTACHMENT A

The City's solicitation documents, RFP No.7257 (attached hereto)

Torsh, Inc. Cost Schedule dated May 10, 2022(attached hereto)

Torsh , Inc.s Response to RFP No. 7257 (attached hereto)

Stockholder's Affidavit; Non-Collusion Affidavit; Certificate, incorporated

by reference
Certificates of Insurance, incorporated by reference

All applicable Federal. State and local statutes, regulations charter and ordinances.
(Incorporated by reference)

All Required Licenses See attached Document
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REQUEST FOR PROPOSAL
BY
THE CITY OF WATERBURY
Waterbury School Readiness
#7257

Early Childhood Online Coaching Software

The City of Waterbury, Department of School Readiness, (hereinafter “City”), is seeking
proposals from parties interested in providing services under the Supplemental
Administrative Grant to provide an online coaching software that will enhance and
streamline the monitoring practices of the Waterbury School Readiness office.

A. Background and Intent:
The Office of Early Childhood (OEC) is aware that the pandemic has brought
increased responsibilities to School Readiness Liaisons and has presented barriers
to conducting onsite monitoring activities to ensure program quality. In response, the
OEC is providing Supplemental Administrative Funds to support Liaison efforts to
monitor programs and enhance program quality as districts transition through the
recovery phase of the pandemic.

B. Qualifications

Eligible proposers will be those businesses that have the following qualifications:

1.  An online coaching software that is applicable for use in early childhood

programs.

2. Experience and expertise in regards to providing the types of or similar services
as those outlined in the Scope of Services in this RFP.

3. Knowledge of federal and State laws and regulations governing the services
outlined in the scope of services.

C. Scope of Services

1.

2.

Vendors must provide a platform for access on a variety of electronic
devices: i.e. IPads, phones, laptops or similar.

Vendors must provide a platform where users can record and upload
videos to share with coaches and colleagues.

The platform must capture and catalog interactions and compile that
data into reports that allow an administrator to track data at the user

level, program level and community level.

The vendor must follow all applicable FERPA laws.



5. The vendor must provide initial and ongoing professional
development and technical assistance for teachers, classroom
assistants, program administrators and consultants.

D. Agreement Period

The agreement period for any contract or purchase order resulting from this RFP is
anticipated to be July 1, 2022- June 30, 2027. (5 years)

E. Insurance

The respondent shall provide insurance as set for in Attachment D provided by
insurers, satisfactory to the City and authorized to do business in the State of
Connecticut, an “A-“ Best’'s Rating and at least a Class V3 or better financial
category as shown in the most current A.M. Best Company ratings.

F. General Information

1.

The City is an Equal Opportunity and Affirmative Action employer and does
not discriminate in its hiring, employment, or business practices. The City is
committed to complying with the Americans with Disabilities Act of 1990
(ADA) and does not discriminate on the basis of disability, in admission to,
access to, or operation of its programs, services, or activities.

Proposers must sign the items and any forms included in Attachment A
(Contract Compliance Packet).

All questions and communications about this request for Proposal and
submission requirements must be directed to the City of Waterbury
ProcureWare website and must be received 2:00PM on April 29, 2022.
Prospective proposers must limit their contact regarding this RFP to the
Purchasing Director or such other person otherwise designated by the
Purchasing Director. Responses to questions submitted by the above date
or identified at any Information Session to be held in regard to this RFP,
along with any changes or amendments to this RFP, will be available
via the City of Waterbury ProcureWare website by 2:00PM pn May 3,
2022. |t shall be the responsibility of the proposer to download this
information. If you have any procedural questions in this regard, please
call the Purchasing Director at (203) §74-6748.

G. Management

Any contract or purchase order resulting from this RFP will be managed by
Waterbury School Readiness Council and School Readiness Office.
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H. Conditions

All those submitting proposals must be willing to adhere to the following conditions and
must positively state this in the proposal:

1. All proposals in response to this RFP are to be the sole property of the City.
Proposers are encouraged not to include in their proposals any information
which is proprietary. All materials associated with this procurement process
are subject to the terms of state laws defining freedom of information and
privacy and all rules, regulations and interpretations resulting from those
laws.

2. Any product, whether acceptable or unacceptable, developed under a
contract awarded as a result of the RFP is to be the sole property of the

City.

3. The timing and sequence of events resulting from this RFP will ultimately be
determined by the City.

4. The proposer agrees that the proposal will remain valid for a period of 90
days after the closing date for the submission and may be extended beyond
that time by mutual agreement.

5. The City may amend the terms or cancel this RFP any time prior to the
execution of a contract or purchase order for these services if the City deems
it to be necessary, appropriate or otherwise in the best interests of the City.
Failure to acknowledge receipt of amendments, in accordance with the
instructions contained in the amendments, may result in a proposal not being
considered. At his option, the City’s Director of Purchasing may provide all
proposers with a limited opportunity to remedy any technical deficiencies
identified by the City in their initial review of proposals.

6. The proposer must certify that the personnel identified in its response to this
RFP will be the persons actually assigned to the project. Any additions,
deletions or changes in personnel from the proposal during the course of the
agreement period must be approved by the City, with the exception of
personnel who have terminated employment. Replacements for personnel
who have terminated employment are subject to approval by the City. At its
discretion, the City may require the removal and replacement of any of the
proposer's personnel who do not perform adequately, regardless of whether
they were previously approved by the City.

7.  All subcontractors hired by the proposer awarded a contract or purchase

order as a result of this RFP must have prior approval of the City prior to and
during the agreement period.
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10.

11.

12.

13.

14.

15.

Any costs and expenses incurred by proposers in preparing or submitting
proposals are the sole responsibility of the proposer.

A proposer must be prepared to present evidence of experience, ability,
financial standing, and any other information deemed necessary by the City
to satisfactorily meet the requirements set forth or implied in the proposal.

No additions or changes to the original proposal will be allowed after
submittal, except as may be allowed by the City, at its option, in accordance
with Section H.5. of this RFP. While changes are not permitted, clarification
of proposals may be required by the City at the proposer’s sole cost and
expense. The final price and scope of services of any contract or purchase
order resulting from this RFP may be negotiated with responsible proposers.

The proposer may be required to give presentations to the extent necessary
to satisfy the City’s requirements or needs. In some cases, proposers may
have to give presentations or further explanation to any RFP selection
committee established by the City.

The proposer represents and warrants that the proposal is not made in
connection with any other proposer and is in all respects fair and without
collusion or fraud. The proposer further represents and warrants that it did
not participate in any part of the RFP development process, had no
knowledge of the specific contents of the RFP prior to its issuance, and that
no agent, representative or employee of the City participated directly in the
proposer’s proposal preparation.

All responses to the RFP must conform to instruction. Failure to include any
required signatures, provide the required number of copies, to meet
deadlines, answer all questions, follow the requested format, or failure to
comply with any other requirements of this RFP may be considered
appropriate cause for rejection of the response.

The proposer must accept the City’s standard agreement language. See
Attachment B.

Any contract or purchase order resulting from this RFP process will represent
the entire agreement between the proposer and the City and will supersede
all prior negotiations, representations or agreements, alleged or made,
between the parties. The City shall assume no liability for payment of
services under the terms of the contract or purchase order until the
successful proposer is notified that the contract or purchase order has been
accepted and approved by the City. Any contract resulting from this RFP
may be amended only by means of a written instrument signed by the
proposer and signed by the Mayor.

l. Proposal Requirements & Required Format

4
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One original (clearly identified as such) and 3 paper copies of the proposal, as
well as a copy of the original proposal in electronic form on a CD or flash drive,
must be received at the following address no later than 11:00 AM on May 11,
2022,

Mr. Kevin McCaffery
Director of Purchasing
City of Waterbury
235 Grand Street
Room 103
Waterbury, CT 06702

Proposals submitted must be bound, paginated, indexed and numbered consecutively.
Proposers shall complete Attachment C addressed to Mr. McCaffery, which, in part,
includes a statement by the proposer accepting all terms and conditions and
requirements contained in the RFP, and which shall be signed by a duly authorized
official of the organization submitting the proposal. Proposers shall also, as indicated in
Attachment C, identify the name of a contact person, along with their telephone
number, email address, if applicable, and address. who can be contacted for the
purpose of clarifying the information contained in their response to this RFP. In addition
to any other information required in Attachment C, proposers shall provide their firm’s
authorization and a request to any persons, firm, or corporation to furnish any
information reguested by the City of Waterbury in verification of the recitals included in
its response to this RFP.

Proposals must set forth accurate and complete information for each of the items listed
below. At the City’s discretion, failure to do so could result in disqualification.

1. Proposer Information: Please provide the following information:

a. Firm Name

b. Permanent main office address

c. Date firm organized.

d. Legal Form of ownership. If a corporation, indicate where incorporated.

e. How many years have you been engaged in services you provide under
your present name?

f. Names, titles, reporting relationships, and background and experience of

the principal members of your organization, including officers.

2. Experience, Expertise and Capabilities

a. Philosophy Statement and Business Focus. A statement of the
proposer’s philosophy and approach in undertaking the services of the
nature outlined in the RFP, as well as a description of its primary business
focus.
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b. Summary of Relevant Experience. A listing of all projects that the
proposer has completed within the last three (3) years must be provided,
as well as all projects of a similar nature to those included in the Scope of
Services in this RFP. The following information shall be provided for each
organization listed under this subsection:

¢ Organization name and the name, title, address and telephone
number of a responsible contact person.

e Nature of services provided and dates services started and
actually completed. Please indicate, for each assignment, if it
was completed within the original contract timeframe and
budget. If not, please explain.

e For each project done for a municipality or other government
agency, please indicate the gross cost of the agreement.

Additionally, please list any contracts or purchase orders in the last three
(3) years between the proposer and any agency of the City of
Waterbury.

c. Personnel Listing. A complete listing of the staff identified in the work
plan by job classification, along with their resumes. Each resume shall
include the individual’'s qualifications and experience in the subject area.

d. Conflict of Interest. Disclose any current (within the last 3 years)
business, financial, personal or other types of relationships which may
pose a conflict of interest.

3. Statement of Qualifications and Work Plan

a. Qualifications. Please describe your firm’s qualifications, experience
and capabilities as they pertain to each of the areas of qualifications
listed, as well as those of the personnel to be assigned to this project.

b. Work Plan. Please describe the approach that would be generally
followed in undertaking the Scope of Services in Section C above.

c. Services Expected of the City. Identify the nature and scope of the services
that would be generally required of the City in undertaking these projects.

4. Cost Schedule. Proposals shall include a single price for work to be
performed in accordance with this RFP, inclusive of all personnel and non-
personnel expenses. This price should encompass the entire Scope of
Services in this RFP. The City reserves the right to negotiate costs, scope of
services, and key personnel based on provider proposals. In order for the
City to evaluate the proposed cost, proposers must include for each element
in the Work Plan outlined in Section 1.3.b. above, the staff, hours, hourly rates
and the total cost. Include details generally associated with non-personnel
costs as an additional cost section.

Since the City may desire to consider the proposers experience,
qualifications, statement of work, and other aspects of the RFP prior to the
Cost Proposal, the Cost Proposal shall sealed in a separate envelope marked
“Confidential: Cost Proposal”.

6
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Note: The City is exempt from the payment of excise, transportation and
sales taxes imposed by the Federal Government and/or the State. Such
taxes must not be included in prices.

5. Information Regarding: Failure to Complete Work, Default and Litigation.

Please respond to the following questions:

a. Have you ever failed to complete any work awarded to you? If so, where
and why?

b. Have you ever defaulted on a contract? If so, where and why?

c. Is there any pending litigation which could affect your organization’s ability
to perform this agreement? If so, please describe.

d. Has your firm ever had a contract terminated for cause within the past five
years? If yes, provide details.

e. Has your firm been named in a lawsuit related to errors and omissions
within the past five years? If yes, provide details.

f. During the past seven years, has your firm ever filed for protection under
the Federal bankruptcy laws? If yes, provide details.

g. Are there any other factors or information that could affect your firm’'s
ability to provide the services being sought about which the City should be
aware?

6. Exceptions and Alternatives. Proposers wishing to take any exceptions to
any requirement in the RFP shall state and explain such exceptions. The City
may accept proposals which take exception to any requirements in this RFP,
or which offer any alternative to a requirement herein, as well as consider
such exceptions and alternatives in evaluating responses. Any exception or
alternative must be clearly delineated and cannot materially affect the
substance of this Request for Proposals.

7. Additional Data. Any additional information which the proposer wishes to
bring to the attention of the City that is relevant to this RFP.

J. Evaluation of Proposals; Selection Process

1.  Evaluation Criteria

The following criteria are expected to be among those utilized in the selection
process. They are presented as a guide for the proposer in understanding the
City's requirements and expectations for this project and are not necessarily all
inclusive or presented in order of importance.

a. Proposed statement of work. Emphasis will be on grasp of the issues
involved, soundness of approach and the quality of the overall proposal.

b. Proposed cost schedule.
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c. Experience, expertise, and capabilities of the proposer. Background,
qualifications, and previous experience of personnel to be assigned to
the project and their demonstrated competence, experience and
expertise in the type of work to be performed. The type of experience,
expertise, capabilities, and qualifications desired are outlined in Section
B. - Qualifications of this RFP. The City may contact one or more of the
organization references listed in Section 1.2.b. of this RFP as part of
assessing the experience, expertise and capabilities of the proposers or
those selected as the finalist(s).

d. Time, Project and Cost Schedule. Emphasis will be on the proposer’s
record with completing tasks and producing the necessary products
within required time frames and within budget.

2. Selection Process

The City of Waterbury may elect to have the proposals evaluated by a
committee as part of making a selection. If deemed necessary, the City
reserves the right to arrange for interviews/oral presentations as part of the
selection process, which invitations for interviews may involve a short-listing
of the proposals received.

K. Rights Reserved To The City

The City reserves the right to award in part, to reject any and all proposals in whole or in
part for misrepresentation or if the proposer is in default of any prior City contract, or if the
proposal limits or modifies any of the terms and conditions and/or specifications of the
RFP. The City also reserves the right to waive technical defects, irregularities and
omissions if, in its judgment, the best interest of the City will be served.

L.Federal, State and Local Employment Requirements

Contractors, if applicable, shall be obligated to fully comply with the attached Hiring of
Waterbury Residents on Certain Publicly-Funded Construction Projects, i.e. City of
Waterbury Ordinances Chapter 34 (“Good Jobs Ordinance*), Federal Davis- Bacon Act,
Federal American Recovery and Reinvestment Act of 2009, and the Housing and Urban
Development Section 3 Clause, all as further specified in the attached City of Waterbury
Contract form. Also attached hereto, is a full copy of the aforesaid City of Waterbury
Ordinance, commonly referred to as the “Good Jobs Ordinance®.

M.State Set-Aside Requirements
Not Applicable

The contractor who is selected to perform this municipal public works project, funded in
whole or part by the State, must comply with CONN. GEN. STAT. §§ 4a-60, 4a-60a, 4a-
60g, and 46a-68b through 46a-68f, inclusive, as amended by June 2015 Special Session
Public Act 15-5. An Affirmative Action Plan must be filed with and approved by the
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Commission on Human Rights and Opportunities prior to the commencement of
construction.

State law requires a minimum of twenty-five (25%) percent of the state-funded portion of
the contract for award to subcontractors holding current certification from the Connecticut
Department of Administrative Services (‘DAS”) under the provisions of CONN. GEN.
STAT. § 4a-60g, as amended. (25% of the work with DAS certified Small and Minority
owned businesses and 25% of that work with DAS certified Minority, Women and/or
Disabled owned businesses.) The contractor must demonstrate good faith effort to meet
the 25% set-aside goals.

For municipal public works contracts, the contractor must file a written or electronic non-
discrimination certification with the Commission on Human Rights and Opportunities.
Forms can be found at
http://www.ct.gov/opm/cwp/view.asp?a=2982&q=390928&opmNav_GID=18086.

N. State DAS Requirements for Construction Projects

If applicable, Proposers shall submit with their Proposals their DAS Contractor
Prequalification Certificate along with a current Updated Bid/Proposal Statement. In
addition, any named Subcontractor whose subcontract value is equal to or greater than
$500,000 shall hold a current DAS Contractor Prequalification Certificate in the closest
applicable Classification of the work that the Subcontractor will complete in the contract.
The proposer must submit with their proposal, all applicable Subcontractor DAS
Prequalification certificates. Any Proposal submitted without a copy of the DAS
Prequalification Certificate and an Updated Bid/Proposal Statement for the proposal and
DAS Prequalification Certificates for Subcontractors whose subcontract value is equal to or
greater than $500,000 shall be invalid.

The Successful Proposer and each of its Subcontractors having subcontracts in value
equal to or greater than $500,000 shall maintain and keep current their respective DAS
Contractor Prequalification Certificates at all times during the term of the Contract and any
warranty period set forth in the Contract Documents.
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Five (5) Attachment A Documents

ANNUAL STATEMENT OF FINANCIAL INTEREST

DEBARMENT CERTIFICATION

CITY OF WATERBURY DISCLOSURE OF OUTSTANDING OBLIGATIONS
CORPORATE RESOLUTION

LLC RESOLUTION

One (1) Attachment B Document

SAMPLE CONTRACT

One (1) Attachment C Document

ADDENDUM/CERTIFICATION/NOTICE OF ACCEPTANCE

One (1) Attachment D Document

INSURANCE REQUIREMENTS



CITY OF WATERBURY
ANNUAL STATEMENT OF FINANCIAL INTERESTS (Calendar Year 202__)
Persons or Entities Conducting Business with the City

I. Outstanding Purchase Orders of Contracts with the City

A. Contracts

No Contracts with the City []

(Service or Commodity Covered by Contract)

(Term of Contract)

(Service or Commodity Covered by Contract)

(Term of Contract)

(Service or Commodity Covered by Contract)

(Term of Contract)

d:\attach-a-annual statement of financial interests.doc 1




CITY OF WATERBURY
ANNUAL STATEMENT OF FINANCIAL INTERESTS (Calendar Year 202_ )
Persons or Entities Conducting Business with the City

B. Purchase Order(s).

No Purchase Order(s) with the City []

(Service or Commodity Covered by Purchase Order)

(Date of Purchase Order)

(Service or Commodity Covered by Purchase Order)

(Date of Purchase Order)

(Service or Commodity Covered by Purchase Order)

(Date of Purchase Order)

d:\attach-a-annual statement of financial interests.doc 2




CITY OF WATERBURY
ANNUAL STATEMENT OF FINANCIAL INTERESTS (Calendar Year 202_ )
Persons or Entities Conducting Business with the City

Il. Financial Interest Disclosure
(Public Officials, Employees or Board and Commission Members with interest in
Person or Entity Conducting Business with the City)

No Officials, Employees or Board and Commission Members with
Financial Interest

(Name of Official)

(Position with City)

(Nature of Business Interest)
(e.g. Owner, Director etc...)

Interest Held By:

Self [ ] Spouse [ ] Joint [ ] Child ]

(Name of Official)

(Position with City)

(Nature of Business Interest)
(e.g. Owner, Director etc...)

Interest Held By:

Self [ ] Spouse [] Joint [ ] Child ]

d:\attach-a-annual statement of financial interests.doc 3




1. I certify that this Annual Statement of Financial Interests is a
complete and accurate statement of those matter required to be disclosed by me
pursuant to §39.061 of the Code of Ordinances.

2. | understand that if | fail to file an Annual Statement (or amendment
thereto) or an inaccurate Statement | will be in violation with Chapter 39 of the
Code of Ordinance and, thereby, subject to the remedies set forth in §§38.71 and
39.101 of said Code.

3. | understand that | must file with the City Clerk, within fifteen (15)
days following any reportable occurrence, any amendments to the Annual
Statement.

| have read and agree to the above certification.

(Name of Company, if applicable)

Signature of Individual (or Authorized Signatory) Date

Print or Type Name and Title (if applicable)

DELIVERED | By Mail [ ]  Hand-Delivered [ ]

d:\attach-a-annual statement of financial interests.doc4



City of Waterbury Certification
Regarding
Debarment, Suspension, Ineligibility and Exclusion

If the transaction is Federally funded, in whole or in part (including pass through grants to state and/or municipal government), this
certification Is required by the regulations implementing one or more Presidential Executive Orders. [f this transaction is funded by
the State of Connecticut, in whole or in part, this certification is required in accordance with one or more State of Connecticut
general statutes.

1. By signing and submitting the attached proposal and/or
this document, the prospective lower tier participant, vendor,
or contractor is providing the certification set out below.

2, The certification in this clause is a material representation
of fact upon which reliance was placed when this transaction
was entered into. If it is later defermined that the
prospective lower tler partlcipant, vendor, or contractor
knowingly rendered an erroneous certification, in addition to
other remedies available to the Federal , State, or City
government, the department or agency with which this
transaction originated may pursue available remedies,
including suspension and/or debarment.

3. The prospective (ower tier participant, vendor or
contractor shall provide immediate written notice to the
person to which the attached proposal and/or this document
is submitted if at any time the prospective lower tier
participant, vendor or contractor Iearns that its certification
was erroneous when submitted or has become erroneous by
reason of changed circumstances,

4, The terms ‘“covered transaction”, “debarred",
"suspended”, "ineligible”, "lower tier covered transaction”,
"participant’, ‘“person”, ‘primary covered transaction”,
“principal”, "proposal’, and “voluntarily excluded”, as used
herein, have the meanings set out in the Definitions and
Coverage seclions of rules implementing Executive Order
12548 and/or State of Connecticut statutes and regulations.
You may contact the person to which thls proposal and/or
this document is submitted for assistance in obtaining a copy
of the foregoing.

5. The prospective lower tier participant, vendor or
contractor agrees by submitting the attached proposal and/or
this document that, should the proposed covered transaction
be entered inte, it shall nol knowingly enter into any covered
transaction with a person who is debarred, suspended,

declared ineligible, or voluntarily excluded from participation
in this covered transaction unless authorized by the
department or agency with which this transaction criginated.
6. The prospective lower tier participant, vendor or
contractor further agrees by submitting the attached
proposal and/or this document that it will include the clause
titled “Certification Regarding Debarment, Suspension,
Ineligibility, and Valuntary Exclusion-Lower Tier Covered
Transactions”, without maodification, in all covered
transaction and in all solicitations for covered transactions.
7. A participant in a covered transaction may rely upon the
certification of a prospective participant in a covered
transaction that it is not debarred, suspended, ineligible, or
voluntarily excluded from the covered transaction, unless it
knows that the certification is erroneous. A particlpant may
decide the method and frequency by which it determines the
eligibllity of its principals. Each participant may but is not
required to, check the Non-procurement List.

8. Nothing contained in the foregoing shall be construed to
require establishment of a system of records in order to
render in good faith the certification required herein. The
knowledge and information of a participant is not required to
exceed that which is normally possessed by a prudent
person in the ordinayy course of business dealings.

9. Except for transactions authorlized under paragraph 5
herein, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person
who is suspended, debarred, ineligible, or voluntarily
excluded from participation in this transaction, in addition to
ather remedies available to the Federal, State or Municipal
government, the department or agency with which this
transaction origlnated may pursue available remedies,
including suspension and/or debarment.

Certlfication
O] The prospective reciplent of monies hereby certifies, by submission of its attached proposal and/or by execution of this
document, that neither it nor its principles are presently debarred, suspended, proposed for debarment, declared
ineligible, disqualified, or voluntarily excluded from bidding or participation in the proposed transaction by any Federal,
State, or Municipal department or agency or by the statutes, regulations or ordinances of the foregoing departments and

agencies.

2) Where the prospective recipient of monies is unable to certify to any of the statements in this certification, such
prospective participant shall attach a written explanation hereto.

Full Legal Name and address of Recipient, Vendor, or Contractor:

Print Name and Title of Authorized Representative:

Signature of Authorized Representative:

Date:

c:\users\phuesch\appdatallocal\microsoftiwindows\inetcache\content. outliook\b7vakerc\certification regarding debarment.doc



CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

For the purposes of this Disclosure of Outstanding Financial Obligations, the following
definitions apply:

(a) “Contract’” means any Public Contract as defined below.

(b) "Person” means one (1) or more individuals, partnerships,
corporations, associations, or joint ventures.

(c) “‘Public Contract’” means any agreement or formal commitment
entered into by the city to expend funds in return for work, labor, services,
supplies, equipment, materials or any combination of the foregoing, or any lease,
lease by way of concession, concession agreement, permit, or per agreement
whereby the city leases, grants or demises property belonging to the city, or
otherwise grants a right of privilege to occupy or to use said property of the city.

(d)y “City” means any official agency, board, authority, department
office, or other subdivision of the City of Waterbury.

State of
SS.:
County of
, being first duly
sworn, deposes and says that:
1. | am the owner, partner, officer, representative, agent or
of (Contractor's Name), the
Contractor that has submitted the attached agreement.
2, I am fully informed respecting the preparation and contents of the attached

Agreement and of all pertinent circumstances respecting such Agreement;
3. That as a person desiring to contract with the City (check all that apply):

The Contractor and each owner, partner, officer, representative, agent or
affiliate of the Contractor has filed a list of taxable personal property with
the City of Waterbury for the most recent grand list, as required by Conn.
Gen. Stat. §12-42.

Neither the Contractor nor any owner, partner, officer, representative,
agent or affiliate of the Contractor are required to file a list of taxable
personal property with the City of Waterbury for the most recent grand list,
as required by Conn. Gen. Stat. §12-42.

Neither the Contractor nor any owner, partner, officer, representative,
agent or affiiate of the Contractor either directly or through a lease
agreement, owes back taxes to the City of Waterbury



CITY OF WATERBURY

DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

Neither the Contractor nor any owner, partner, officer, representative,

agent or affiliate of

the Contractor either directly or through a lease
agreement, has any other outstanding obligations to the City of Waterbury

4. The following list is a list of the names of all persons affiliated with the
business of the Contractor, if none state none. Use additional sheet if necessary (Must

be on company letterhead and notarized):

Name Title Affiliated Company Service DOB
(if none state NONE) or
Material

1
2
)
4

5. That as a person desiring to contract with the City:

(a)  The Contractor or an owner, partner, officer, representative, agent
or affiliate of the Contractor provides, or has provided, services or materials to
the City within one (1) year prior to the date of this disclosure, if none, state none.
Use additional sheet if necessary (Must be on company letterhead and
notarized):

Name Title Affiliated Company Service DOB
(if none state NONE) or
Material
7
2
3
4
(b)  The Contractor possesses an ownership interest in the following

business organizations, if none, state none. Use additional sheet if necessary
(Must be on company letterhead and notarized) :

Organization Address Type of Ownership
Name
1
2
3
4
(c) The following persons possess an ownership interest in the
Contractor.

If the Contractor is a corporation, list all of the officers of the
corporation and the names of each stockholder whose shares exceed twenty-five




CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

(25) percent of the outstanding stock, if none, state none. Use additional sheet if

necessary (Must be on company letterhead and notarized):

Name

Title

DOB

Stock %

BIWIN| =

(d)

Of the following of the affiliates, individuals or business entities
identified in this affidavit, list each that owns, owned, or within one (1) year prior
to the date of this disclosure has owned, taxable property situated in the City of
Waterbury, if none state none. Use additional sheet if necessary (Must be on
company letterhead and notarized):

Name

Title

Affiliated Company
(if none state NONE)

Address

DOB

Bl W N —

()

following additional information is required:
incorporated or is registered to conduct such business; and the address of its

If the Contractor conducts business under a trade name, the
the place where such entity is

principal place of business, if none, state none:

TRADE NAME

PLACE OF INCORPORATION/REGISTRY

PRINCIPAL

PLACE

OF BUSINESS

1
2
3

4

| hereby certify that the statements set forth above are true and complete, and |
understand that any incorrect information or omission of information from this affidavit
may result in the immediate termination of the Contractor's agreement with the City of

Waterbury.

For Partnership/Sole Proprietor

In presence of:

Witness

Name of Partnership/Business




CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

By:
Name of General Partner/ Sole Proprietor

Address of Business

State of )
) SS
County of )
being duly sworn,
Deposes and says that he/she is of and that

he/she answers to the foregoing questions and all statements therein are true and
correct.

Subscribed and sworn to before me this day of 202_.

(Notary Public)
My Commission Expires:

For Corporation

Witness Name of Corporate Signatory

Address of Business
Affix

Corporate
Seal

By:

Name of Authorized Corporate Officer

Its:

Title



CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

State of )
) SS
County of )
being duly sworn,
deposes and says that he/she is of and

that he/she answers to the foregoing questions and all statements therein are true and
correct.

Subscribed and sworn to before me this day of 202__

(Notary Public)
My Commission Expires:




CORPORATE RESOLUTION

I, , hereby certify that | am the duly elected

and acting Secretary of , a corporation

organized and existing under the laws of the State of

do hereby certify that the foliowing facts are true and were taken from the records

of said corporation.

The following resolution was adopted at a meeting of the corporation duly held on
the day of :

‘It is hereby resolved that is authorized to make,

execute and approve, on behalf of this corporation, any and all contracts or

amendments thereof”.

And | do further certify that the above resolution has not been in any way altered,

amended, repealed and is now in full force and effect.

IN WITNESS WHEREOF, | hereunto set my hand and affix the corporate seal of
said corporation this day of

202

Secretary



LIMITED LIABILTY COMPANY RESOLUTION

I, , hereby certify that I am the
duly authorized and acting Member / Manager (circle one)

of , a limited liability company organized
and existing under the laws of the State of , do

hereby certify that the following facts are true and were taken from
the records of said LLC.

The following resolution was adopted at a meeting of the LLC
duly held on the day of g

“It is hereby resolved that is authorized to make,
execute and approve, on behalf of this LLC, any and all contracts
or amendments thereof”.

And I do further certify that the above resolution has not been in
any way altered, amended, repealed and is now in full force and
effect.

IN WITNESS WHEREQF, I hereunto set my hand and affix the
company seal of said , LLC this
day of , 202

Manager/Member



PROFESSIONAL SERVICES AGREEMENT
RFP No. 7257

For

between
The City of Waterbury, Connecticut
and

THIS AGREEMENT, effective on the date signed by the Mayor, is by and between the CITY OF
WATERBURY, City Hall, 235 Grand Street, Waterbury, Connecticut (the "City") and
(the "Contractor").

WHEREAS, the Contractor submitted a proposal to the City responding to RFP No. 7257
for a five year contract for the provision of software to meet the specification of the Project as
defined herein and in RFP No. 7257 with related materials, equipment, supplies and professional
learning as those may apply; and

WHEREAS, the City selected the Contractor to perform services and/or provide specified
software regarding RFP No. 7257; and

WHEREAS, the City desires to obtain the Contractor's services pursuant to the terms, conditions
and provisions set forth in this agreement (the "Project™).

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:

1. Scope of Services. The Contractor shall fumish all of the software labor, services, equipment,
materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to complete the
Project as specified in this agreement (also referred to herein as "Contract") and such shall be
completed in a satisfactory manner, as reasonably determined by the City. All software labor,
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. shall
comply with any and all applicable Local, State and Federal laws, statutes, ordinances and regulations
and with generally accepted professional standards. The Contractor shall make such revisions



or modifications to its work, at its own cost and expense, as the City may require in order to be deemed

complete.

1.1.

1.2.

The Project consists of and the Contractor shall provide a five year license for
software that will allow Support Liaison efforts to monitor programs and enhance
program quality for School Readiness Programs and specifically:

1. The Contractor must provide a platform for access on a variety of electronic devices:
ie Ipads, phones, laptops or similar.

2. The Contractor must provide a platform where up to twenty-five (25) users can
record and upload videos to share with coaches and colleagues.

3. The platform must capture and catalog interactions and compile that data into reports

that allow an administrator to track data at the user level, program level and

community level.

The Contractor must follow all applicable FERPA laws.

The Contractor must provide initial and ongoing professional development and

technical assistance for teachers, classroom assistants, program administrators and

consultants.

-

as further detailed and described in Attachment A and are hereby made material
provisions of this Contract. Attachment A shall consist of the following, which
are attached hereto, are acknowledged by the Contractor as having been received,
or are otherwise hereby incorporated by reference as noted below, and all are
made a part hereof:

1.1.1 The City's solicitation documents, RFP No.7257 (attached hereto)
1.1.2 Cost Schedule (attached hereto)
1.1.3 Response to RFP No. 7257(attached hereto)
1.1.4 Stockholder's Affidavit; Non-Collusion Affidavit; debarment
Certificate, incorporated by reference
1.1.5 Certificates of Insurance, incorporated by reference
1.1.6 All applicable Federal, State and local statutes, regulations charter and
ordinances, incorporated by reference
1.1.7 All Required Licenses

The entirety of Attachment A plus this executed instrument are together deemed the

Contract Documents (hereinafter collectively referred to as "Contract Documents"). The City's
record copy of the Contract Documents shall control and shall be effective and binding on the
Contractor. In the event that any provision in the Contract Documents conflict with any other
provision therein, the provision in the component part of the Contract Document first
enumerated below shall govern over any other component part which follows it numerically:

1.2.1 This Contract document.

1.2.2 Cost Schedule.

1.2.3 Response to RFP No.7257 (attached hereto)
1.2.4 The City's solicitation documents, RFP No. 7257.




2.

1.2.5 All applicable Federal, State and local statutes, regulations charter and
ordinances, and applicable provisions and requirements of Funding Grants as set forth
herein

Contractor Representations Regarding Qualification and Accreditation. The Contractor

represents that, to the extent required by law, its employees are licensed to perform the scope of work
set forth in this Contract. The Contractor further represents that its employees have the requisite skill,
expertise and knowledge necessary to perform the scope of work required under the terms of this
Contract, including any supplementary work and the City relies upon these.

3.

2.1. Representations regarding Personnel. The Contractor represents that it has,

or will secure at its own expense, all personnel required to perform the services under this
Contract. Such personnel shall not be employees of or have any contractual relationship
with the City, unless use of City employees or of personnel having a contractual
relationship with the City is approved by the City in writing. As set forth above, all the
services required hereunder shall be performed by the Contractor under its supervision and
all personnel engaged in the work shall be fully qualified and, if applicable, shall be
authorized or permitted under state or local law to perform such services.

2.2, Representations regarding Qualifications. The Contractor hereby represents
that, to the extent required by Federal, State and Local statutes, regulations, codes, ordinances,
and policies, that the Contractor and/or its employees be licensed, certified, registered, or
otherwise qualified, the Contractor and all employees providing services under this Contract,
are in full compliance with those statutes, regulations and ordinances. Upon City request, the
Contractor shall provide to the City a copy of the Contractor's licenses, certifications,
registrations, etc.

Responsibilities of the Contractor. All software data, information, etc. given by the City to

the Contractor and/or created by the Contractor shall be treated by the Contractor as proprietary to the
City and confidential unless the City agrees in writing to the contrary and shall be used solely for the
purposes of providing services under this Contract. The Contractor agrees to forever hold in
confidence all files, records, documents and other information which may come into the Contractor's
possession during the term of this Contract, except where a disclosure is expressly stated as a
requirement of this Contract. Notwithstanding the foregoing, where a Contractor disclosure is
required to comply with statute, regulation, or court order, the Contractor-shall provide prior advance
written notice to the City of the need for such disclosure. The Contractor agrees to properly
implement the services required in the manner herein provided.

3.1. Use of City Property. To the extent the Contractor is required to be on City
property to render its services hereunder, the Contractor shall have access to such areas of City
property as the City and the Contractor agree are necessary for the performance of the
Contractor's services under this Contract (the "Site" or the "Premises") and at such times as the
City and the Contractor may mutually agree. Contractor shall perform all work in full
compliance with Local, State and Federal health and safety regulations. All work hereunder
shall be performed in a safe manner. Contractor shall immediately correct any dangerous
condition caused by or resulting from its work. If it fails to correct, or to act diligently to



correct, any condition which City reasonably believes to be a hazard to persons or property,
then immediately upon oral or written notice to any supervisory or similar personnel of
Contractor, City may, but shall not be required to, correct same at Contractor's expense.
City shall confirm in writing any oral notice given within five (5) business days thereafter.

3.2. Working Hours. To the extent the Contractor is required to be on City property to
render its services hereunder, the Contractor shall coordinate its schedule so that work on
the Premises is performed during those hours the City sets forth in a written notice to the
Contractor, unless written permission is obtained from the City to work during other times.
This condition shall not excuse Contractor from timely performance under the Contract.
The work schedule must be agreed upon by the City and the Contractor.

3.3. Cleaning Up. To the extent the Contractor is required to be on City property to render
its services hereunder, the Contractor shall at all times keep the Premises free from
accumulation of waste materials or rubbish caused by Contractor, its employees or
subcontractors, and at the completion of the work shall remove all rubbish from and about the
Project and all tools, scaffolding and surplus materials and shall leave the Premises "broom
clean" or its equivalent, unless more exactly specified. In case of dispute, the City may remove
the rubbish and charge the cost to the Contractor.

3.4.  Publicity. Contractor agrees not to deliberately disclose the fact that the City has
entered into or terminated this Contract or disclose any of the terms of the Contract or use
the City's name, trademark, trade name or logo in connection with any publicity, unless the
City gives prior written consent to such use of the City's name and has approved the content
of its use, both oral and written, in each instance. Notwithstanding the foregoing or anything
to the contrary contained herein, the City is and shall remain the sole and exclusive owner
of all trademarks, trade names and logo. Under no circumstances shall the Contractor
acquire any ownership interests whatsoever in the City's trademarks, trade names or logo.

3.5.  Standard of Performance. All workmanship, services, materials or equipment, either
at the Premises or intended for it, shall conform in all respects with the requirements of all this
Contract, and shall be the best obtainable from the crafts and trades. In all eases, the services,
materials, equipment, reports, plans, specifications, deliverables, workmanship, etc. shall be
equal to or better than the grade specified, and the best of their kind that is obtainable for the
purpose for which they are intended. The standard of care and skill for all services performed
by the Contractor shall be that standard of care and skill ordinarily used by other members of
the Contractor's profession practicing under the same or similar conditions at the same time
and in the same locality. The Contractor's services rendered hereunder shall be rendered
completely and by qualified personnel in accordance with standard industry practice.

3.6.  Contractor's Employees. The Contractor shall at all times enforce strict discipline and
good order among its employees, and shall not employ any unfit person or anyone not skilled in the
work assigned.

3.7. Due Diligence Obligation. The Contractor acknowledges its responsibilities to
examine and to be thoroughly familiar with the City's proposal document, including, but not
limited to the specifications, and any addenda thereto. The Contractor hereby warrants and



represents that prior to the submission of its proposal during the proposal process it reviewed
or was afforded opportunity, by the City, to review all physical items, facilities, services or
functions essential to the satisfactory performance of the services required ("Due Diligence’)
and thereby certifies that all such items facilities, services or functions are included in this
Contract and thereby warrants that:

3.7.1 it conducted or had opportunity to conduct all Due Diligence prior to the
submission of its proposal and, accordingly, any additional costs, services or
products resulting from the failure of the Contractor to complete Due Diligence
prior to submission of its proposal shall be borne by the Contractor. Furthermore the
Contractor had the opportunity during the proposal process to ask questions it saw
fit and to review the responses from the City;

3.7.2 its failure or omission to make investigation and verification of data shall, in
no way, be cause for future claim of ignorance of such data or conditions nor shall
such failure to investigate and verify be the basis for any claim whatsoever,
monetary or otherwise;

3.7.3 it is solely responsible for resolving any issues resulting from the failure to
conduct Due Diligence and shall assume any costs that may result during the
implementation of the Project, including, but not limited to, adherence to
specifications and pricing for the Project.

3.7.4 it was responsible for specifying any changes and disclosing any new costs
prior to the submittal of its proposal. Thus, in the event any changes or costs are
disclosed by the Contractor, or otherwise required, during the performance of its
services, the sole responsibility for any modification, delay and cost of such
changes shall reside with the Contractor.

3.7.5 has familiarized itself with the nature and extent of the Contract Documents, Work,
locality, and with all local conditions and Federal, State and Local laws, ordinances,

rules and regulations that in any manner may affect cost, progress or performance of
the Work;

3.7.6 has given the City written notice of any conflict, error or discrepancy that the
Contractor has discovered in the Proposal Documents; and

3.7.7 agrees that the Proposal Documents are sufficient in scope and detail to
indicate and convey understanding of all terms and conditions for performance of the
Work.

3.8. Reporting Requirement. The Contractor shall deliver periodic, written reports as
requested by the City's Using Agency setting forth (i) the issue date of the report, (ii) the
time period covered by the report, (iii) a brief description of the work and services
completed by the Contractor and/or delivered by the Contractor during the time period
covered by the report, (iii) the Contractor's declaration as to whether the entirety of the
Contractor's work and services required in this Contract will be, or will not be, completed



within the Contract's Section 6 total compensation amount, and (iv) any and all additional
useful and/or relevant information. Each report shall be signed by a Officer.

NOTE: the Contractor's failure to deliver any report required herein shall be deemed a material
breach of this Contract, the City hereby reserving the right to exercise all available legal
remedy(ies) to address said breach.

4. Responsibilities of the City. Upon the City's receipt of Contractor's written request, the
City will provide the Contractor with all documents, data and other materials the City agrees are
necessary and appropriate to the service to be performed by the Contractor hereunder and the City
will endeavor to secure, where feasible and where the City agrees it is necessary and appropriate,
materials or information from other sources requested by the Contractor for the purpose of
carrying out the services under this Contract.

5. Contract Time. The term of this Contract shall commence July 1, 2022, pending all necessary
approvals and terminate June 30, 2027, unless sooner terminated as provided by this agreement or
upon agreement of the Parties, in writing, that all services required under the Contract have been fully
and completely provided.

5.1. Time is and shall be of the essence for all Project milestones, completion date for the
Project. The Contractor further agrees that the Work shall be prosecuted regularly,
diligently and uninterruptedly and at such rate of progress as will insure full completion
thereof within the Contract time stated above. It is expressly understood and agreed, by and
between the Contractor and City, that the Contract Time is reasonable for the completion
of the Work. The Contractor shall be subject to City imposed fines and/or penalties in the
event the Contractor breaches the foregoing dates.

6. Compensation. The City shall compensate the Contractor for satisfactory provision of all of
the goods and services set forth in this Contract as follows in this Section 6.

INSERT COMPENSATION TERMS

6.1. Limitation of Payment. Compensation payable to the Contractor is limited to those
fees set forth in Section 6.1. above. Such compensation shall be paid by the City upon review
and approval of the Contractor's invoices for payment and review of the work, services,
deliverables, etc. required in this Contract and review as may be further required by the
Charter and Ordinances of the City. Contractor's invoices shall describe the work, services,
reports, plans, specifications, deliverables, etc. rendered and the compensation sought
therefore in a form and with detail and clarity acceptable to the City.

6.1.1 The Contractor and its affiliates are hereby provided with notice that the City
reserves the right, in the City's sole discretion, to offset, withhold, or otherwise
reduce City payment(s) to the Contractor in an amount equaling the sum or sums of
money the Contractor and/or its affiliates is/are, or becomes delinquent or in arrears



7.

on, regarding the Contractor's and/or its affiliate's real and personal tax obligations to
the City.

6.3. Review of Work. The Contractor shall permit the City to review, at any time, all
work performed under the terms of this Contract at any stage of the work. The Contractor
shall maintain or cause to be maintained all records, books or other documents relative to
charges, costs, expenses, fees, alleged breaches of the Contract, settlement of claims or any
other matter pertaining to the Contractor's demand for payment. The City shall not certify
fees for payment to the Contractor until the City has determined that the Contractor has
completed the work in accordance with the requirements of this Contract.

6.4.  Proposal Costs. All costs of the Contractor in preparing its proposal for RFP No.
7257 shall be solely borne by the Contractor and are not included in the compensation to
be paid by the City to the Contractor under this Contract or any other Contract.

6.5. Payment for Services, Materials, Employees. The Contractor shall be fully and
solely responsible for the suitability, and compliance with the Contract, of all software
labor, services, equipment, materials, reports, plans, specifications, deliverables,
incidentals, etc. furnished to the City under this Contract. The Contractor shall promptly
pay all employees as their pay falls due, shall pay promptly as they fall due all bills for
labor, services, equipment, materials, reports, plans, specifications, deliverables,
incidentals, etc., going into the work, and all bills for insurance, bonds, Worker's
Compensation coverage, Federal and State Unemployment Compensation, and Social
Security charges applicable to this Project. Before final payment is made, the Contractor
shall furnish a legal statement to the City that all payments required under this subparagraph
have been made.

Passing of Title and Risk of Loss. Title to each item of equipment, material, reports, plans,

specifications, supplies, services, etc. required to be delivered to the City hereunder shall pass to City
upon City payment to the Contractor for that item. Contractor and its insurer shall assume the risk of
loss or damage up to and including the date title passes, except that City shall be responsible for loss

or damage caused by City's negligence.

8.

Indemnification.

8.1. The Contractor shall indemnify, defend, and hold harmless the City, City's
Boards, and Board of Education, commissions, agents, officials and employees from and
against all claims, suits, damages, losses, judgments, costs and expenses including reasonable
attorney's fees arising out of or resulting from the delivery of the labor, services, equipment,
materials, reports, plans, specifications, design, drawings, deliverables, incidentals, etc.
provided that any such claims, suits, damages, losses, judgments, costs or expenses (i) are
attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible
property, including the loss of use resulting there from, (ii) are alleged to be caused in whole or
in part by any willful, intentional, negligent, or reckless act or omission of the Contractor, its
employees, any subcontractor or consultant, anyone directly or indirectly employed by any of
them or anyone for whose acts any of them may be liable; (iii) enforcement action or any claim



for breach of the Contractor duties hereunder or (iv) claim for intangible loss(es) including but
not limited to business losses, lost profits or revenue

8.2. In any and all claims against the City or any of its boards, agents, employees or
officers by the Contractor or any employee of the Contractor, any subcontractor, anyone
directly or indirectly employed by any of them or anyone for whose acts any of them may
be liable, the indemnification obligation under Paragraph 8.1, above, shall not be limited in
any way by any limitation on the amount or type of damages, compensation or benefits
payable by or for the Contractor or any subcontractor under Worker's Compensation Acts,
disability benefit acts or other employee benefit acts.

8.3. The Contractor understands and agrees that any insurance required by this
Contract, or otherwise provided by the Contractor, shall in no way limit the responsibility to
indemnify, defend, keep and hold harmless the City as provided in this Contract.

8.4. The Contractor expressly understands and agrees that any performance bond or
insurance protection required by this Contract, or otherwise provided by the Contractor, shall in
no way limit the responsibility to indemnify, keep and save harmless and defend the City and
the City's boards, agents, employees or officers as provided herein.

8.5. Royalties and Patents. The Contractor shall, for all time, secure to the City the
free and undisputed right to the use of any and all patented articles and methods used in the
work and shall defend at Contractor's own expense any and all suits for infringement or alleged
infringement of such patents, and in the event of adverse award under patent suits, the
Contractor shall pay such awards and hold the City harmless in connection with any patent suits
that may arise as a result of installations made by the Contractor and as to any award made
thereunder.

8.6. In the event this Contract and/or the Contractor's, or its subcontractor, work and
services provisioned hereunder is/are subject to the provisions of any Federal or State statute or
regulations, or the City Charter or City Ordinance, the Contractor shall indemnify, defend and
hold harmless the City from any fine, penalty or other amounts imposed on the City under said
statutes, regulations, Charter or Ordinances, if caused by Contractor, or its subcontractor,
omission or commission..

Contractor's Insurance.

9.1. The Contractor shall not commence work under this Contract until all insurance
required under this Section 9 has been obtained by the Contractor and such insurance has
been approved by the City. The Contractor shall not allow any subcontractor to commence
work on any subcontract until all insurance required of any such subcontractor has been so
obtained and approved by the City. Insurance shall be provided by insurers that are
satisfactory to the City, authorized to do business in the State of Connecticut, that have at least
an "A-" Best's Rating, and are in an A.M. Best financial size category of VII or higher. The
A.M. Best classifications are based on the most current A.M. Best Company ratings or an
equivalent City approved rating system.



9.2. At no additional cost to the City, the Contractor shall purchase and maintain the
insurance coverages set forth below which shall protect the City from claims which may arise
out of or result from the Contractor's obligation under this Contract, whether such obligations
are the Contractor's or subcontractor or person or entity directly or indirectly employed by said
Contractor or subcontractor, or by any person or entity for whose acts said Contractor or
subcontractor may be liable.

9.3. Each insurance policy shall state that the insurance company shall agree to
investigate and defend the insured against all claims for damages, even if groundless. If
any insurance required herein is to be issued or renewed on a claims made form as opposed
to an occurrence form, the retroactive date for coverage shall be no later than the
commencement date of this Contract and shall provide that in the event of cancellation or
non-renewal, the discovery period for insurance claims ("Tail Coverage") shall be available
for at least 60 months.

9.4. The following policies with stated limits shall be maintained, in full force and
effect, at all times during which the services are to be performed by the Contractor:

9.4.1 General Liability Insurance: $1,000,000.00 per occurrence,
$2,000,000.00 aggregate and $2,000,000.00 Products and completed operations
aggregate

Providing coverage to protect the City for all damages arising out of bodily injuries,
sickness to or death of all persons in any one accident or occurrence and for all
damages arising out of destruction of property in any one accident or occurrence.

9.4.2 Cyber/Privacy/Network: $1,000,000 Aggregate.

Additional Insured Language: The City of Waterbury and its Board of Education are listed as
additional insured on all policies except Workers Compensation and Professional Liability.
All polices shall include a waiver of subrogation.

9.5. Failure to Maintain Insurance: In the event the Contractor fails to maintain
the minimum required coverage as set forth herein, the City may at its option purchase same,
and offset the Contractor's invoices for the cost of said insurance.

9.6. Cancellation: The City of Waterbury shall receive written notice of
cancellation from the Contractor at least thirty (30) calendar days prior to the date of actual
cancellation, regardless of the reason for such cancellation.

9.7. Certificates of Insurance: The Contractor's General Liability shall be
endorsed to add the City and its Board of Educations an additional insured and provide a
waiver of subrogation on all lines of coverage except Professional Liability. The insurance
afforded the additional insured shall be primary and non-contributory insurance and the
coverage and limits provided under the Contractor's policies shall not be reduced or
prorated by the existence of any other insurance applicable to any loss the additional insured

9



may have suffered. At the time the Contractor executes this Contract, it shall furnish to the
City, subject to City approval, certificate(s) of insurance and Additional Insured
Endorsement and Waiver of Subrogation Endorsement verifying the above coverages,
including the naming of the City of Waterbury, as follows: "The City of Waterbury and
the Waterbury Board of Education are listed as additional insured on all lines of
coverage except Workers Compensation and Professional Liability and include a
waiver of subrogation on all lines of coverage except Professional Liability as their
interests may appear". The City's request for proposal number must be shown on the
certificate of insurance. The Contractor must supply replacement/renewal certificates at least
thirty (30) calendar days prior to the expiration of the policy(ies). Said certificates shall
contain a provision that coverage afforded under the policies shall not be cancelled or
reduced for any reasons unless notice of not less than thirty (30) calendar days has been
mailed to the Office of Corporation Counsel, 235 Grand Street, Waterbury, CT 06702.

9.8. No later than thirty (30) calendar days after Contractor receipt, the Contractor shall
deliver to the City a copy of the Contractor's insurance policies, endorsements and riders.

10. Conformance with Federal, State and Other Jurisdictional Requirements. By executing
this Contract, the Contractor represents and warrants that, at all pertinent and relevant times to the
Contract, it has been, is and will continue to be in full compliance with all applicable statutes, acts,
ordinances, guidelines, resolutions, orders, judgments, decrees, injunctions, rules, and regulations of
all government authorities applicable to performance by the Contractor of services hereunder,
including those having jurisdiction over its registration and licensing to perform services hereunder;
including, but not limited to, the following: EQUAL EMPLOYMENT OPPORTUNITY ACT;
COPELAND ANTI-KICKBACK ACT, as supplemented in the Department of Labor Regulations (29
CFR Part 3); DAVIS-BACON ACT as supplemented by Department of Labor Regulations (29 CFR
Part 5); Section 103 and 107 of the Contract Work Hours and Safety Standards Act, as supplemented
by the Department of Labor Regulations (29 CFR Part 5); the HOUSING and COMMUNITY
DEVELOPMENT ACT of 1974, as amended; TITLE 31 and Section 12-430(7) of the State of
Connecticut General Statutes. All applicable sections of the City Charter and Code of Ordinances are
incorporated by reference and made a part hereof.

10.1. Permits, Laws, and Regulations. Permits and licenses necessary for the

delivery and completion of the Contractor's work and services shall be secured in advance and
paid by the Contractor. The Consultant shall give all notices and comply with all laws,
ordinances, rules and regulations bearing on the conduct of the work and services as specified.

10.2. Taxes-Federal, State and Local. The City is exempt from Federal Excise and
Transportation, State and Local Sales and Use Taxes, including without limitation, taxes that
would otherwise be imposed upon the Contractor for transactions required or necessitated
hereunder between it and its subcontractors, suppliers, etc. The Contractor remains liable,
however, for any applicable tax obligations it incurs. Moreover, the Contractor represents that
the proposal and pricing contained in this Contract do not include the amount payable for said
taxes.

10.3. Labor and Wages. The Contractor and its subcontractors shall conform to the labor laws
of the State of Connecticut, and all other laws, ordinances, and legal requirements affecting the
work in Connecticut.
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11.

10.3.1 The Contractor is aware of the provisions of Title 31, §53 of the Connecticut
General Statutes, latest revision (the "Act"), concerning the payment of minimum
wages and other payments or contributions established by the State of Connecticut
Labor Commissioner for work on public facilities. The provisions of the Act are
incorporated by reference and made a part of this Contract. The Act provides that
the Connecticut prevailing wage law applies to certain remodeling, refurbishing,
alteration, repair and new construction. The wages paid on an hourly basis to any
person performing the work of any mechanic, laborer or worker on the work herein
contracted to be done and the amount of payment or contribution paid or payable on
behalf of each such person to any employee welfare fund, as defined in Conn. Gen.
Statute 31-53(i), shall be at a rate equal to the rate customary or prevailing for the
same work in the same trade or occupation in the town in which such public works
project is being constructed. Any contractor who is not obligated by agreement to
make payment or contribution on behalf of such persons to any such employee
welfare fund shall pay to each mechanic, laborer or worker as part of such person's
wages the amount of payment or contribution for such person's classification on
each pay day.

10.3.2 The Contractor is aware of and shall comply with the provisions of both the
Federal Davis-Bacon Act, the Federal American Recovery and Reinvestment Act of
2009, the Coronavirus Response and Relief Supplemental Appropriations Act of 2021
and the American Rescue Plan Act as those may apply. The specified Acts and the
provisions of all Acts from which funding for this Agreement is derived are hereby
incorporated by reference and made part of this Contract. The Federal Davis-Bacon
Act provides that Federal wage rate laws apply to certain federally funded contracts.
The American Recovery and Reinvestment Act (ARRA) provides that Federal wage
rates apply to all ARRA funded contracts regardless of the contract’s dollar value. The
Coronavirus Response and Relief Act of 2021 governing ESSER II funding and the
American Rescue Plan Act governing ARPA ESSER funding also provide that Federal
wage rate laws apply to contracts funded under those legislative enactments.

This Agreement is subject to 2 C.F.R. Part 180, OMB Guidelines to Agencies on
Government Debarment and Suspension and the U.S. Treasury Department is
implementing regulations set forth at 31 C.F.R. Part 19 Government Debarment and

Suspension.

Discriminatory Practices. In performing this Contract, the Contractor shall not

discriminate against any employee or applicant for employment, with respect to his or her hire,
tenure, terms, conditions or privileges of or any matter directly or indirectly related

to employment, because of race, color, sex, age, religious creed, disability, national origin or ancestry,
marital status, family status, prior psychiatric treatment, health care, military status or source of
income or because of a handicap that is unrelated to the employee's or the applicant's ability to
perform the duties of a particular job or position. Subcontracts with each subcontractor shall contain a
provision requiring non-discrimination in employment as herein specified. This covenant is required
pursuant to §93.04 of the Code of Ordinances or the City and any breach thereof may be regarded as a
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material breach of this Contract. Said provisions with subcontractors shall require conformity and
compliance with all Local, State and Federal laws, rules and regulations and Executive orders
pertaining to discrimination and equal opportunity requirements.

12.

13.

11.1. Discrimination Because of Certain Labor Matters. No person employed on the work
covered by this Contract shall be discharged or in any way discriminated against because such
person has filed any complaint or instituted or caused to be instituted any proceeding or has
testified or is about to testify in any proceeding under or related to the labor standards applicable
hereunder to its employer.

11.2. Equal Opportunity. In its execution of the performance of this Contract, the Contractor
shall not discriminate and shall comply with applicable laws prohibiting discrimination on the
grounds of race, color, religion, sex, national origin or citizenship status, age or handicap. The
Contractor agrees to comply with all Local, State and Federal laws, rules and regulations and
Executive orders pertaining to discrimination and equal opportunity requirements, and will
require the same of all subcontractors.

Intentional left blank.
Termination.

13.1. Termination of Contract for Cause. If, the Contractor shall fail to fulfill in a timely and
proper manner its obligations under this Contract, or if the Contractor shall violate any of the
covenants, agreements, or stipulations of this Contract, the City shall thereupon have the right
to terminate this Contract by giving written notice to the Contractor 14 calendar days prior to
the termination date and specifying the effective date thereof, of such termination.

13.1.1 In the event of such termination, all finished or unfinished documents,

data, studies, reports, specifications, deliverables, etc., which shall not include
third party license, prepared by the Contractor under this Contract shall, at the
option of the City, become the City's property, and the Contractor shall receive
just and equitable compensation for any satisfactory work completed for such.

13.1.2 Notwithstanding the above, the Contractor shall not be relieved of liability to the
City for damages sustained by the City by virtue of any breach of this Contract by the
Contractor, and the City may withhold any payments to the Contractor for the purpose
of setoff until such time as the exact amount of damages due the City from the
Contractor is determined.

13.2. Termination for Convenience of the City. The City may terminate this
Contract at any time upon not less than thirty (30) calendar days prior written notice for the
convenience of the City, by a notice in writing from the City to the Contractor. If this
Contract is terminated by the City as provided herein, the Contractor will be paid an amount
which bears the same ratio to the total compensation as the services actually performed bear to
the total services of the Contractor covered by this Contract, less payments of compensation
previously made.
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13.3. Termination for Non-Appropriation or Lack of Funding. The Contractor acknowledges
that the City is a municipal corporation and that this Contract is subject to the appropriation of
funds by the City sufficient for this Contract for each budget year in which this Contract is in
effect. The Contractor therefore agrees that the City shall have the right to terminate this
Contract in whole or in part without penalty in the event sufficient funds to provide for City
payment(s) under this Contract is not appropriated, not authorized or not made available
pursuant to law, or such funding has been reduced pursuant to law. Notwithstanding the
foregoing, - the City shall not be relieved from its obligation to reimburse Contractor for the
cost of equipment and materials purchased, properly invoiced and accepted by the City,, in
advance of the services rendered hereunder in reliance on the City's covenants, duties and
obligations set forth herein.

13.3.1 Effects of Non-Appropriation. If funds to enable the City to effect continued
payment under this Contract are not appropriated, authorized or otherwise made
available by law, the City shall have the right to terminate this Contract without penalty
at the end of the last period for which funds have been appropriated, authorized or
otherwise made available by law by giving written notice of termination to the
Contractor.

13.3.2 Effects of Reduced Levels of Funding. If funding is reduced by law, or funds
to pay the Contractor for the agreed to level of the products, services and functions to
be provided by the Contractor under this Contract are not appropriated, authorized or
otherwise made available by law, the City may, upon fourteen (14) calendar days
written notice to the Contractor, reduce the level of the products, services or
functions in such manner and for such periods of time as the City may elect. The
charges payable under this Contract shall be equitably adjusted to reflect such
reduced level of products, services or functions and the parties shall be afforded the
rights set forth in this Contract.

13.3.3 No Payment for Lost Profits. In no event shall the City be obligated to pay or
otherwise compensate the Contractor for any lost or expected future profits.
Notwithstanding the foregoing, - the City not be relieved from its obligation to
reimburse Contractor for the cost of equipment and materials purchased, properly
invoiced and accepted by the City in advance of the services rendered hereunder in
reliance on the City's covenants, duties and obligations set forth herein.

13.4. Rights Upon Cancellation or Termination.

13.4.1 Termination for Cause. In the event the City terminates this Contract for cause,
the Contractor shall relinquish to the City any applicable interest, title and ownership
including, but not limited to, perpetual use of any proprietary rights in and to the
documents, data, studies, reports, specifications, deliverables, etc., this shall not
include the use of third party licenses, provide to, in possession of, and properly
invoiced and paid for by (except to the extent such invoiced amount is disputed) the
City. With regard to third party products, the Contractor shall transfer all licenses to the
City which the Contractor is permitted to transfer in accordance with the applicable
third party license. The City shall have no financial obligation to compensate the
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Contractor for such terminated documents, data, studies, reports, specifications,
deliverables, etc. unless payment is otherwise approved by the City prior to such
termination. The Contractor shall be liable for costs incurred by the City, including but
not limited to reasonable attorney fees and all court awarded fees and costs incurred in
terminating this agreement in whole or in part.

13.4.2 Termination for Lack of Funding or Convenience. In the event of termination of this Contract
by the City for lack of funding or convenience, the City shall pay the Contractor for all documents, data,
studies, reports, specifications, deliverables, etc. this shall not include the use of third party licenses,
(including any holdbacks), installed and delivered to the City as of the Termination Date and the
Contractor shall relinquish to the City any applicable interest, title and ownership including, but not
limited to perpetual use of any proprietary rights in and to said documents, data, studies, reports,
specifications, deliverables, etc. in possession of and paid for by the City (except to the extent any
invoiced amount is disputed). The Contractor shall be required to exercise commercially reasonable
efforts to mitigate damages. In the event of a

termination for Lack of Funding or Convenience the City and the Contractor may negotiate a mutually
acceptable payment to the Contractor for reasonable demobilization expenses. Said demobilization
expenses, if any, shall be handled in accordance with the provision of this Contract pertaining to
Changes in the Work.

13.4.3 Termination by the Contractor. The Contractor may, by written notice to the City, terminate
this Contract if the City materially breaches, provided that the Contractor shall give the City thirty (30)
calendar days prior written notice and an opportunity to cure by the end of said thirty (30) day period. In
the event of such termination, the Contractor will be compensated by the City for work performed prior
to such termination date and the Contractor shall deliver to the City all deliverables as otherwise set forth
in this Contract.

13.4.4 Assumption of Subcontracts. In the event of termination of this Contract, the City shall have
the right to assume, at its option, any and all subcontracts for products, services and functions
provided exclusively under this Contract, and may further pursue completion of the work under this
Contract by replacement contract or otherwise as the City may in its sole judgment deem expedient.

13.4.5 Delivery of Documents. In the event of termination of this Contract, (i) the Contractor shall
promptly deliver to the City, in a manner reasonably specified by the City, all labor, services,
equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. and other tangible
items furnished by, or owned, leased, or licensed by, the City, and (ii) the City shall pay the
Contractor for all services performed and deliverables completed and accepted (pro-rated for
deliverables partially completed) prior to the effective date of the termination (except to the extent
any invoice amount is disputed).

14



14. Ownership of Instruments of Professional Services. The City acknowledges the
Contractor's documents, data, studies, reports, specifications, deliverables, etc. created and to be
created pursuant to this Contract, including electronic files, are Instruments of Professional Services.
Nevertheless, the final Instruments of Professional Services, including, but not limited to documents,
data, studies, reports, specifications, deliverables, etc. prepared for the City under this Contract shall
become the property of the City upon City payment for that Instrument of Professional Services and
the City reserves the right to use the Instruments of Professional Services. Notwithstanding the
foregoing or anything to the contrary contained herein, Contractor is and shall remain the sole and
exclusive owner of all trademarks, trade secrets, trade names, service marks. copyrights or other
intellectual property rights related to the services rendered pursuant to this Agreement ("Contractor
IP"). Under no circumstances shall the City acquire any ownership interests whatsoever in any
Contractor IP apart from such Instruments of Professional Services. The City acknowledges that the
Contractor IP is proprietary material and information of Contractor.

15. Force Majeure. Neither the Contractor nor the City shall be held responsible for delays
or be considered to be in breach of this Contract or be subject to liquidated damages when their respective
obligations under this Contract are caused by conditions beyond their control, including without
limitation:

15.1. Acts of God, fire, explosion, epidemic, pandemic (or similar viral outbreak) cyclone,
flood, war, strikes, revolution, civil commotion, or acts of public enemies.

15.2. Change of law and order, proclamation, regulation, ordinance, or governmental
requirement.

Upon cessation of work for reason of force majeure delays, the Party(ies) whose obligations are
affected shall use their best efforts to meet the their obligations under this Agreement / to meet their
schedule set forth in.

16. Subcontracting. The Contractor shall not, without the prior written approval of the
City, subcontract, in whole or in part, any of the Contractor's services which approval shall not be
unreasonably withheld,. Any subcontractor so approved shall be required to secure and maintain
insurance coverage equal to or better than that required of the Contractor and shall name the City as
an additional insured party and said subcontractors shall deliver to the City a certificate of insurance
evidencing such coverages. All subcontractors shall comply with all Federal, State and Local, laws,
regulations and ordinances but such requirement shall not relieve the Contractor from its requirement
that all work and services provided or required hereunder shall comply with all Federal, State and
Local, laws, regulations and ordinances.
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16.1. The Contractor shall be as fully responsible to the City for the acts and omissions of
the Contractor's subcontractors, and of persons either directly or indirectly employed by
them, as it is for the acts and omissions of persons directly employed by the Contractor.

17.  Assignability. The Contractor shall not assign any interest in this Contract, and shall not
transfer any interest in the same (whether by assignment or novation) without the prior written
approval of the City; provided, however, that claims for money due or to become due the Contractor
from the City under this Contract may be assigned to a bank, trust, company, or other financial
institution, or to a Trustee in Bankruptcy, without such approval. Notice of any such assignment or
transfer shall be furnished promptly to the City.

18.  Audit. The City reserves the right to audit the Contractor’s books of account in relation to
this Contract any time during the period of this Contract or at any time during the twelve month
period immediately following the closing or termination of this Contract as may be required by the
Funding Sources, including the State of Connecticut U.S. Treasury Department Federal Single
Audit Act, Connecticut General Statutes, City of Waterbury Ordinances or in the event of a
dispute. In the event the City elects to make such an audit, the Contractor shall promptly make
available to the City all records pertaining to this Contract, including, but not limited to, payroll
records, bank statements and canceled checks.

19.  Risk of Damage and Loss. The Contractor shall be solely responsible for causing the timely
repair to and/or replacement of, City property or item(s) intended to become City property hereunder,
where the need for repair or replacement was caused by the Contractor, by someone under the care
and/or control of the Contractor, by any subcontractor of the Contractor, or by any shipper or
delivery service. The Contractor shall be solely responsible for all costs and expenses, including but
not limited to shipping, delivery, insurance, etc. associated with the foregoing repair and replacement
obligation. Further, the Contractor shall be solely responsible for securing the City's written
acceptance of all completed repairs and replacements required hereunder. The City hereby retains
sole discretion to determine whether a repair or a replacement is the proper remedy.

20.  Interest of Contractor. The Contractor covenants that it presently has no interest and shall not
acquire any interest, direct or indirect, in the project or any parcel of land therein or any other interest
which would conflict in any manner or degree with the performance of its services hereunder. The
Contractor further covenants that in the performance of this Contract no person having any such
interest shall be employed.

21.  Entire Agreement.  This Contract shall constitute the complete and exclusive statement of
the contract between the parties as it relates to this transaction and supersedes all previous agreements
and understandings, whether written or oral, relating to such subject matter. Any amendment to this
Contract must be in writing and agreed to and executed by the City and the Contractor.

16



22.  Independent Contractor Relationship. The relationship between the City and the Contractor is
that of client and independent contractor. No agent, employee, or servant of the Contractor shall be
deemed to be an employee, agent or servant of the City. The Contractor shall be solely and entirely
responsible for its acts and the acts of its agents, employees, servants and subcontractors during the
performance of this Contract. It is the express intention of the parties hereto, and the Contractor
hereby agrees and covenants, that it and any and all third party(ies) and subcontractor(s) retained by
the Contractor hereunder is/are not and shall not be deemed an employee of the City of Waterbury, but
is/are and shall remain an independent: contractor relative to the City and that nothing herein shall be
interpreted or construed as creating or establishing the relationship of employer-employee between the
City of Waterbury and the Contractor or between the City of Waterbury and any third party(ies) or
subcontractor(s). Thus, the Contractor hereby covenants that it, its subcontractor(s) and third party(ies)
shall not be entitled to the usual characteristics of employment, such as income tax withholding,
deductions, pension or retirement privileges, Workers Compensation coverage, health benefits, etc.
and that the Contractor shall be solely and entirely responsible for its acts and the acts of its agents,
employees, servants, representatives, subcontractors and third party(ies).

23.  Severability. Whenever possible, each provision of this Contract shall be interpreted in
such a manner as to be effective and valid under applicable law. If any provision of this Contract,
however, is held to be prohibited or invalid under applicable law, such provision shall be deemed
restated to reflect the original intentions of the parties, as nearly as possible in accordance with
applicable law, and if capable of substantial performance, the remaining provisions of this Contract
shall be enforced as if this Contract was entered into without an invalid provision. If the ruling
and/or controlling principle of law or equity leading to the ruling is subsequently overruled,
modified or amended by legislation, judicial or administrative action, then the provision(s) in
question as originally set forth in this Contract shall be deemed valid and enforceable to the
maximum extent permitted by the new controlling principal of law or equity.

24,  Survival. Any provisions of this Contract that impose continuing obligations on the parties
shall survive the expiration or termination of this Contract for any reason.

25. Contract Change Orders.

25.1. At the sole discretion of the City, a Change Order may be issued solely by the City to
modify an existing party obligation set forth in this Contract where the scope of the Change
Order is:

25.1.1 within the scope of the original Contract OR is made pursuant to a provision in
the original Contract, AND

25.1.2 the Change Order monetary cost is charged solely against those funds
encumbered for and at the time the Contract was originally executed by the City,
that is those funds set forth in the original Contract as a not to exceed payment
amount OR within the original Contract's contingency / allowance / reserve amount
(if any is stated therein), AND

25.1.3 the Final Completion Date has not been changed.
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25.2. Notwithstanding the foregoing subsection A, a Change Order shall not include:
25.2.1 an upward adjustment to a Contractor's payment claim, or

25.2.2 a payment increase under any escalation clause set forth in the original contract,
or any Change Order, or any amendment.

25.3. That the work and/or services contemplated are necessary does not, in itself, permit a
Change Order. Should the need for a Change Order arise, the request shall be reviewed, and if
agreed to, approved by the City's Using Agency and any City designated representative(s). To
be binding and enforceable, a Change Order shall thereafter be signed by both the Contractor,
any City designated representative(s), and a duly authorized representative of the City's Using
Agency prior to the Contractor's delivery of the services, etc. contemplated in said Change
Order. All Change Orders are governed by the provisions of this Contract. Any contract change
NOT fully complying with this Section 25 shall be effectuated solely by an amendment to this
Contract complying with Section 38.073 of the City's "Centralized Procurement System"
ordinance.

26. Conflicts or Disputes. This Contract represents the full and complete concurrence between
the City and the Consultant and governs all disputes between them. In the instance of a conflict or
dispute over issues not specifically referenced within the Contract, the following documents shall
be used as historical documents. Without regard to the order of precedence, to resolve such
conflicts or disputes, the historical documents are (i) the City's aforementioned RFP No. 7257 and
(ii) the Consultant's proposal responding to the aforementioned RFP No.7257.

26.1. Procedure. This procedure supersedes all statements to the contrary occurring either in
proposals or other prior agreements, oral or written, and all other communications between
the parties relating to this subject.

26.2. Presumption. This Contract or any section thereof shall not be construed against
any party due to the fact that the Contract or any section thereof was drafted by such

party.

27. Disputes; Legal Proceedings; Waiver of Trial by Jury and Continued Performance. The
Contractor agrees that it waives a trial by jury as to any and all claims, causes of action or disputes
arising out of this Contract or services to be provided pursuant to this Contract. Notwithstanding any
such claim, dispute or legal action, the Contractor shall continue to perform services under this
Contract in a timely manner, unless otherwise directed by the City.

28. Binding Agreement. The City and the Contractor each bind themselves, and their successors,

assigns and legal representatives to the other party to this Contract and to the successors, assigns and
legal representatives of such other party with respect to all covenants of this Contract.
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29. Waiver. Any waiver of the terms and conditions of this Contract by either of the parties
hereto shall not be construed to be a waiver of any other term or condition of this Contract.

30. Governing Laws. This Contract, its terms and conditions and any claims arising there from
shall be governed by the laws of the State of Connecticut.

31. Notice. Except as otherwise specifically prohibited in this Contract, whenever under this
Contract approvals, authorizations, determinations, notices, satisfactions or waivers are required or
permitted, such items shall he effective and valid only when given in writing signed by a duly
authorized officer of the City’s using Agency or the Contractor, and delivered in hand or sent by mail,
postage prepaid, to the party to whom it is directed, which until changed by written notice, are as
follows:

Contractor:

City: City of Waterbury
Department of Education
236 Grand Street
Waterbury, CT 06706

32. City Code of Ordinances, Ethics and Conflict of Interest Code, Provisions.

The Person (the term "Person" shall herein be as defined in Section 3g of the City's Code of
Ordinances) supplying the documents, data, studies, reports, specifications, deliverables, etc. under
this Contract shall comply with all applicable Federal, State and Municipal statutes, regulations,
charters, ordinances, rules, etc. whether or not they are expressly stated in this Contract, including
but not limited to the following:

32.1. It shall be a material breach of this Contract, and, except as may be permitted by
regulations or rulings of the City of Waterbury Board of Ethics it shall be a violation of the
City's Code of Ordinances, for any Public Official, City Employee or Member of a Board or
Commission who is participating directly or indirectly in the procurement process as set forth
in the City's Code of Ordinances, including those participating in exempt transactions, to
become or be the employee of any person contracting with the governmental body by whom
the Official, Employee, or Board or Commission member is employed or is a member.

32.2. It shall be a material breach of this Contract, and it shall be a violation of the City's Code of
Ordinances for any Person to offer, give, or agree to give any current or former Public Official,
Employee or Member of a Board or Commission, or for such current or former Public Official,
Employee or Member of a Board or Commission to solicit, demand, accept or agree to accept
from another Person, a gratuity or an offer of employment in connection with any: decision;
approval; disapproval; recommendation; preparation of any part of a program requirement or a
requisition; influencing the content of any specification or procurement standard; or rendering of

19



advice, investigation, auditing, or in any other advisory capacity in any proceeding or
application, request for ruling, determination, claim or controversy, or other particular matter,
pertaining to any program requirement or a Contract or Purchase Order, or to any solicitation or
proposal therefore.

32.3. It shall be a material breach of this Contract and it shall be a violation of the City's
Code of Ordinances for any payment, Gratuity, or offer of employment to be made as an
inducement for the award of a subcontract or order, by or on behalf of a subcontractor, the
prime Consultant or higher tier subcontractor or any Person associated therewith, under a
Contract or Purchase Order to the City.

32.4. The value of anything transferred or received in violation of the City's Charter, Code of
Ordinances, and/or regulations promulgated there under, by any Person subject to said Charter
and/or Ordinances may be recovered by the City.

32.5. Upon a showing that a subcontractor made a kickback to the City, a prime Contractor
or a higher tier subcontractor in connection with the award of a subcontract or order there
under, it shall be conclusively presumed that the amount thereof was included in the price
of the subcontract or order and ultimately borne by the City and will be recoverable
hereunder from the recipient. In addition, said value may also he recovered from the
subcontractor making such kickbacks. Recovery from one offending party shall not
preclude recovery from other offending parties.

32.6. It shall be a material breach of this Contract and it shall be a violation of the City's
Code of Ordinances for a Person to be retained, or to retain a Person, to solicit or secure a
contract with the City upon an agreement or understanding for a commission, percentage,
brokerage, or contingent fee; and every Person, before being awarded a City contract, shall
deliver to the City, on a City authored form, a representation that such Person has not
retained anyone in violation of this subsection 32.6., the failure to deliver said form being a
material breach of this Contract and a violation of the City's Code of Ordinances. Note,
however, this subsection 32.6. shall not apply to full-time Employees who, as a condition of
their employment, may be entitled to bonuses or other fees in accordance with their
employment relationship.

32.7. The Person hereby expressly represents that he/she/it has complied with those sections of
the City's Code of Ordinances requiring that said Person has (i) delivered to the City an
affidavit, on a City authored form, stating that the Person and its affiliates have no delinquent
taxes or other financial obligations owned to the City; (ii) filed the City authored financial
disclosure statement form as set forth in the City's Code of Ordinances regarding disclosure of
financial interests; (iii) delivered to the City a written acknowledgement, on a City authored
form, evidencing receipt of a copy of the "Ethics and Conflict of Interest" ordinance for the
City of Waterbury and hereby expressly represents that said Person is in full compliance with
the entirety of said Code of Ordinances; and (iv) filed a current list of all taxable personal and
real property as required by the State of Connecticut General Statutes. Any violation of this
subsection 32.7 shall be deemed a material breach of this Contract and shall be a violation of
the City's Code of Ordinances.
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32.8. The definitions set forth in the City's Code of Ordinances shall be the primary source for
interpretation of the forgoing subsections 32.1-32.7.

32.9. The Contractor is hereby charged with the requirement that it shall have

knowledge of, and shall fully comply with, all relevant provisions of the City's Charter and all
relevant provisions of the City's Code of Ordinances, including without limitation Chapters 93,
titled "Discriminatory Practices", Chapter 38 titled "Centralized Procurement System", and
Chapter 39 titled "Ethics and Conflict of Interest", of said Code as may be amended from time
to time.

32.10. The Contractor hereby acknowledges receipt of a copy of the Chapters 38 and 39
of City's Ordinance regarding Procurement, Ethics, and Conflicts of Interest and has
familiarized itself with said Code and hereby agrees to adhere to said Code. The text of
Chapters 38 and 39 of said Code may be obtained from the Office of the City Clerk of
the City and on the internet at the City Clerk's web site:
http://www.waterburyct.org/content/458/539/default.aspx [click link titled "The City

of Waterbury Code of Ordinances Passed 8/24/2009". For Chapter 38, click on “TITLE III:
ADMINISTRATION", then click on "CHAPTER 38: CENTRALIZED PROCUREMENT
SYSTEM". For Chapter 39, click on "TITLE III: ADMINISTRATION", then click on
"CHAPTER 39: ETHICS AND CONFLICTS OF INTEREST".

32.11. The Contractor is hereby charged with the requirement that it shall have knowledge
of, and shall fully comply with, the City's Ordinance Sections 34.15 through 34.99 entitled,
"Ordinance Concerning the Hiring of Waterbury Residents on Certain Publicly-Funded
Construction Projects" and the State of Connecticut Legislature's Special Act No. 01-1.

32.12, Every Person who conducts business with, contracts, with or provides commodities or
services to the City, is charged with notice of the extent of the powers and authority, and the
limitations thereon, of the Public Officials and Employees of the City, as set forth in the
charter of the City, the Code of Ordinances and any Regulations or Policies pertaining
thereto. In particular, and without implying any limitation as to its applicability, it applies to
all Persons who participate in the procedures pertaining to the Centralized Procurement
System as set forth in Chapter 38, and the Ethics and Conflict of Interest provisions set forth
in Chapter 39 of the Code of Ordinances.

32.13. INTEREST OF CITY OFFICIALS. No member 0f the governing body of

the City, and no other officer, employee, or agent of the City who exercises any functions or
responsibilities in connection with the carrying out of the Project to which this Contract pertains
shall have any personal interest, direct or indirect, in this Contract.

32.14. PROHIBITION AGAINST CONTINGENCY FEES. The Contractor hereby represents

that it has not retained anyone to solicit or secure a contract with the City upon an agreement
or understanding for a commission, percentage, brokerage or contingency fee.

32.15. FREEDOM OF INFORMATION ACT NOTICE. Pursuant to State statute, in the event the
total compensation payable to the Contractor set forth in Section 6 herein is greater than
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$2,500,000.00, the City is entitled to receive a copy of any and all Contractor records and files
related to the performance of this Contract and those records and files are subject to the
Freedom of Information Act ("the Act") and may be disclosed by the City pursuant to the Act.

(signature page follows)
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IN WITNESS WHEREOF, the parties hereto execute this Contract on the dates signed below

WITNESSES: CITY OF WATERBURY
Sign: By:
Print name: Neil M. O’Leary, Mayor
Sign: Date:
Print name:
WITNESSES:
Sign: By:
Print name:
Its:
Sign: Date:
Print name:
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ATTACHMENT A

The City's solicitation documents, RFP No.7257 (attached hereto)
Cost Schedule (attached hereto)

Response to RFP No. 7257 (attached hereto)
Stockholder's Affidavit; Non-Collusion Affidavit; Certificate, incorporated

by reference
Certificates of Insurance, incorporated by reference

All applicable Federal. State and local statutes, regulations charter and ordinances.
(Incorporated by reference)

All Required Licenses See attached Document

See REQUIRED CONTRACT PROVISIONS —- AMERICAN RESCUE PLAN
ACT FUNDED PROJECTS attached
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ATTACHMENT C

KEVIN MC CAFFERY
DIRECTOR OF PURCHASING
235 GRAND STREET, ROOM 103
WATERBURY, CT 06702

The undersigned declares that the only persons or parties interested in this Proposal as principals are as stated;
that the Proposal is made without any collusion with other persons, firms, or corporations; that Proposer has
carefully examined the entire Request for Proposal; that Proposer has informed itself fully in regard to all
conditions pertaining to the Work and the place where it is to be performed; and that with this representation,
the undersigned makes this Proposal. These prices shall cover all expenses incurred in performing the Work
required under the Contract Documents, of which this Proposal and Form are a part.

The undersigned agrees and covenants that the Contract Time shall commence on delivery of the City of
Waterbury's written notice to proceed, which shall occur after contract execution by both parties.

The undersigned acknowledges receipt of addenda numbered: (insert date)

1 4
2 5
3 6

All Work for this Project shall be performed at the Proposal Prices as described in the Proposal Documents.

The undersigned hereby certifies under the penalties of perjury that this Proposal is in all respects bona fide,
fair and made without collusion or fraud with any other person. As used in this section, the work "person"
shall mean any natural person, joint venture, partnership, corporation, or other business or legal entity.

Social Security Number Signature of Individual or Corporate Name
or Federal Identification Number

Corporate Officer
(if applicable)

City notice of acceptance should be mailed, telegraphed or delivered to the undersigned Proposer at the
following address:
Name
By:

(Title)
Business Address:

(City, State, Zip Code)

Phone:
Email:
Date:

Note: If the Proposer is a corporation, indicate State of incorporation under signature, and affix corporate seal;
if a partnership, give full names and residential addresses, if different from business address.



Attachment D
Insurance Requirements
Contractor/Vendor shall agree to maintain in force at ail times during the contract the following
minimum coverages and shall name City of Waterbury and the Waterbury Board of Ed as an
Additional Insured on a primary and non-contributory basis to all policies, except Workers
Compensation. All policies should also include a Waiver of Subrogation. Insurance shall be

written with Carriers approved in the State of Connecticut and with a minimum AM Best's
rating of "A- "VIII.

If any policy is written on a "Claims Made" basis, the policy must be continually renewed for a
minimum of two (2) years from the completion date of this contract. If the policy is replaced
and/or the retroactive date is changed, then the expiring policy must be endorsed to extend the
reporting period for claims for the policy in effect during the contract for two (2) years from the
completion date.

Original, completed Certificates of Insurance must be presented to The City of Waterbury and
the Waterbury Board of Ed prior to contract issuance. Contractor/Vendor agrees to provide
replacement/renewal certificates at least 30 days prior to the expiration date of the policies.
Should any of the above described policies be cancelled, limits reduced or coverage altered, 30
days written notice must be given to the City of Waterbury and the Waterbury Board of Ed.

neral Liability: $1,000,000 each Occurrence
$2,000,000 General Aggregate

$2,000,000 Products/ Completed Operations Aggregate

Cyber/Privacy/Network: $1,000,000 Aggregate

Wordin Additional Insured E nd Waiver of ogation:

The City Waterbury and its Board of Education is listed as an Additional Insured on a primary and
non-contributory basis on all policies except Workers Compensation. All policies shall include a
Waiver of Subrogation.



Response to The City of Waterbury RFP #7257

Waterbury School Readiness
Early Childhood Online Coaching Software

TORSH TALENT

Online Comprehensive Professional Development Platform
COACHING | MONITORING | OBSERVATION | FEEDBACK | GOAL-SETTING | DATA INSIGHTS

Submitted to:
Mr. Kevin McCaffery
Director of Purchasing
City of Waterbury
235 Grand Street
Room 103
Waterbury, CT 06702

This Duplicate Copy sent via Overnight Mail on:
05/10/2022

Submitted By:
Courtney Williams, Chief Executive Officer &
Angela Daliet, Director of Business Development for Early Childhood Division
TORSH, Inc.
703 Loyola Avenue, Suite #52377
New Orleans, LA 70152
504-416-3146
courtney@torsh.co | angela@torsh.co
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ATTACHMENT C

KEVIN MC CAFFERY
DIRECTOR OF PURCHASING
235 GRAND STREET, ROOM 103
WATERBURY, CT 06702

The undersigned declares that the only persons or parties interested in this Proposal as principals are as stated:;
that the Proposal is made without any collusion with other persons, firms, or corporations; that Proposer has
carefully examined the entire Request for Proposal; that Proposer has informed itself fully in regard to all
conditions pertaining to the Work and the place where it is to be performed; and that with this representation,
the undersigned makes this Proposal. These prices shall cover all expenses incurred in performing the Work
required under the Contract Documents, of which this Proposal and Form are a part.

The undersigned agrees and covenants that the Contract Time shall commence on delivery of the City of
Waterbury's written notice to proceed, which shall occur after contract execution by both parties.

The undersigned acknowledges receipt of addenda numbered: (insert date)

| 05/08/2022 4 - B
2 - - 5 N i .
3 6

All Work for this Project shall be performed at the Proposal Prices as described in the Proposal Documents.

The undersigned hereby certifies under the penalties of perjury that this Proposal is in all respects bona fide,
fair and made without collusion or fraud with any other person, AS m;?f in/this seclion, the work "person"
shall mean any natural person, joint venture, partnership, corpordtish, gitOthed busjifess orlegal entity.

i

= ANIE

45-3559243
Social Security Number Signature of Ihdividual or Corporate Name
or Federal Identification Number DELAWARE

COURTNEY WILLIAMS, CEO OF TORSH, INC
Corporate Officer
(if applicable)

City notice of acceptance should be mailed. telegraphed or delivered to the undersigned Proposer at the
following address:

Name COURTNEY WILLIAMS

By: CEO

(Title)
Business Address: 701 LOYOLA AVENUE, #52377. NEW ORLEANS. LA 70152
(City, State, Zip Code)

Phone: (504)416-3146
Email: COURTNEY@TORSH.CO and ANGELA@TORSH.CO
Date: _05/08/2022

Note: If the Proposer is a corporation, indicate State of incorporation under signature, and affix corporate seal;
if a partnership, give full names and residential addresses, if different from business address.



1.

PROPOSAL

Proposer Information

Firm Name: TORSH, INC

Firm Address: 701 Loyola Avenue, Suite #52377, New Orleans, Louisiana 70152
Date of Firm Organization: 08/03/2011

Legal Form of Ownership: Corporation

How many years have you been engaged in services you provide under your present
name? 10.5 Years

Names, titles, reporting relationships, and background and experience of the principal
members of your organization, including officers.

Courtney Williams is the founder and CEO of TORSH, Inc. Mr. Williams is also the
Founder and CEO of Skillz Academy, a recruitment, upskilling and placement company
that is focused on training candidates from disadvantaged backgrounds for sales and
customer success positions in fast growing technology companies. Earlier in his career,
Mr. Williams was Co-Founder & Chief Revenue Officer at Adility LLC, a white labeled
local deals/coupons aggregator and SVP, Development & Strategy at Interactive One
LLC, a subsidiary of Radio One, Inc., a publicly traded company where he was
responsible for, among other things, structuring and negotiating all agreements and
business transactions for the company, including, content, technology, advertising and
publishing deals as well as negotiating M&A transactions which further the strategic
goals of the company. Mr. Williams also spent several years at the America Online
where he served in a variety of executive roles including VP, Business Development,
AOL Europe, VP, Business Development, AOL Inc., and Legal Counsel, AOL Inc. Before
joining AOL, Mr. Williams was an associate in the New York City offices of the Los
Angeles based entertainment law firm of Loeb & Loeb LLP. Mr. Williams holds a law
degree and his specialties include, but are not limited to, business operations, strategic
partnerships, strategic sales, strategic business development, M&A, joint-ventures and
private equity.

2. Experience, Expertise and Capabilities

a. Philosophy Statement and Business Focus

TORSH Inc.'s (“TORSH") primary business focus is to improve services and outcomes
for children and students by partnering with organizations to increase the effectiveness
of educators and providers through the use of our comprehensive, online platform of
tools designed for learning, mentoring, collaboration, and professional development,
TORSH Talent. TORSH Talent is a cloud-based professional learning web and mobile
application that, among other things, enables programs to expand, enhance, and
streamline their monitoring and coaching to fully support and ensure educator growth
throughout the entire development cycle of goal-setting, collaboration, observation,
feedback, and assessment. TORSH Talent helps schools and districts increase educator
instructional capacity, improve the delivery of educator professional development, and



generate insights into educator effectiveness. On a day-to-day basis, TORSH provides
educators with all of the tools and services that enables them to capture and reflect on
their instructional practices, collaborate with mentors and peers, collect relevant
classroom data about student engagement in order to measure the effectiveness of
classroom instruction, and work with their program’s instructional experts for coaching
and on-demand advice so that educators better understand how to meet the individual
needs of their students.

TORSH is thrilled to respond to this RFP as we know our professional learning platform
is ideally suited to help the City of Waterbury and its School Readiness Program
overcome the challenges of conducting onsite monitoring activities and continue to
ensure ongoing program quality and improvement as the world transitions through the
recovery phase of the pandemic and well beyond.

At TORSH we are committed to ensuring that all children have access to quality
educational opportunities because we understand that without them, our youth will be
deprived of the skills and knowledge they need to compete in the global economy and
be productive citizens. We support this commitment by providing educators and
providers with a suite of products, services, and tools that dramatically improve their
ability to align classroom instruction and children’s services with individual learning
needs. When our tools are integrated into school-based professional development
activities, powerful things happen to instruction and student learning. These changes
stem from the educator's ability to see what they are doing from an objective point of
view, receive constructive, supportive feedback from coaches and peers, watch
examples of best practices that align with instructional philosophy, and consume
competency based content and assessments that are developed to meet them where
they are and push their knowledge forward. A growing body of research supports the
transformational power of the type of coaching-based professional development that our
platform supports. Indeed, we are consistently learn from our clients that although a well
rounded coaching-based professional development model is important to their success,
the use of video as a critical component of their coaching is of particular importance in
accelerating the pace of educator instructional development. Consequently, we believe
that TORSH Talent will continue to be critical drivers of more effective professional
development and learning for many years to come.

As you find within this proposal, as designed, TORSH Talent aligns quite well with the
City of Waterbury's School Readiness Program’s needs in many ways, including all of
the following:

i. TORSH Talent is Learner-focused: At our very core, TORSH is an educator and
care provider platform for learning and improvement. As such, we believe that the
first act in the process of improving one's practice is being able to review
real-world experience and provide evidence-based feedback which is a core
ability within TORSH Talent utilizng tool suite for video and in-person
collaboration and observation tools. These tools allow for in-the-moment,
time-stamped comments which provide the ability for both the observer and
learner to align quickly and focus on key criteria for that specific educator’s
needs. TORSH Talent also enables quick and easy self-reflection on one’s
practice which, we believe, cannot be done effectively without the use of video.



This is an inherently learner focused activity. The learner is focusing on their
practice, what they did, what they need to do and where they need to go while
building buy-in for input from School Readiness liaison and/or program coaching
and staff. When the learner's video is shared with a peer, mentor, monitor, or
coach within TORSH Talent, the viewer is getting a critical piece of evidence that
is specific to the learner, along with time-synced comments that serve to focus
any viewer on key items that are relevant to and about the learner. In addition to
the self reflection and feedback components of the platform, users (and/or their
peers, coaches, monitors, supervisors, etc) also have the ability to set and track
a series of goals that are specific to a user and intended to create an
individualized and differentiated learning experience for and about that user.

TORSH Talent is Learner-connected: As an online platform, TORSH Talent is
available to all users, anywhere in the world, 24 hours a day, 7 days a week. The
platform is designed to facilitate user-driven, self-paced activities, asynchronous
and on-demand access to feedback, video and file resources, and data, as well
as synchronous and collaborative interactions that build layers of support and
develop communities of practice.

TORSH Talent is Learner-demonstrated: TORSH is one of only a few companies
that offer a learning tutorial/e-portfolio product that allows our clients to create
competency-based monitor assessments and content for their specific use and
users. In addition to allowing monitors and/or coaches to curate collections of
resources within an easy to navigate library for each learner, our platform also
provides the capability to require learners to assemble portfolios of materials and
evidence to demonstrate competence. Additionally, our platform allows for our
clients to assign individualized learning paths of content and tutorials to learners
that are customized for that user's level of knowledge, understanding, and
expertise. As the user progresses through the content, our clients are able to see
and monitor their progress, share resources within the learning path, and
determine how to move that user to the next level in their progression.

TORSH Talent is Learner-led: At TORSH, we treat educators and providers like
the professionals that they are, and we support and appreciate their agency. The
vast majority of our privacy settings are designed to give our users an immense
amount of control over what they share, when they share it, and with whom they
share it. Our workflows are built in such a way that monitors and coaches can
create, modify, adjust and comment on learner goals, observations, or projects
that are created by or for them. The net effect of all of this is that in TORSH
Talent, each user can help drives their own learning and growth in very specific
and profound ways while also being keenly supported by their monitors and/or
coaches.

TORSH Talent is Learner-led: At TORSH, we treat educators and providers like
the professionals that they are, and we support and appreciate their agency. The
vast majority of our privacy settings are designed to give our users an immense
amount of control over what they share, when they share it, and with whom they
share it. Our workflows are built in such a way that monitors and coaches can
create, modify, adjust and comment on learner goals, observations, or projects



that are created by or for them. The net effect of ali of this is that in TORSH
Talent, each user can help drives their own learning and growth in very specific
and profound ways while also being keenly supported by their monitors and/or
coaches.

b. Summary of Relevant Experience

i.  Alisting of all projects that the proposer has completed within the last three (3)
years must be provided, as well as all projects of a similar nature to those
included in the Scope of Services in this RFP.

1. See Attachment 1, “Summary of Relevant Experience”

i.  Additionally, please list any contracts or purchase orders in the last three (3)
years between the proposer and any agency of the City of Waterbury.
1. N/A

c. Personnel Listing

i. A complete listing of the staff identified in the work plan by job classification,
along with their resumes. Each resume shall include the individual's qualifications
and experience in the subject area.

1. Angela Daliet (See Attachment 2, “Angela Daliet Previous Resume”) is
TORSH's Business Development Director for the Early Childhood Division
and will serve as the City of Waterbury School Readiness Program's
Account Manager. Angela is a passionate education advocate dedicated
to improving outcomes for the most vulnerable of our communities and
has successfully led the expansion of TORSH's Early Childhood Division
for almost three years now. After earning her B.S. from the University of
New Orleans, Angela successfully worked as an investment advisor and
financial planning coach for several years. Upon learning her children’s
public school had no immediate plans to reopen post-Katrina, she
established the non-profit Save Our Schools NOLA to help leverage
students, parents, teachers, and residents as informed, effective
advocates for equitable access to local, high-quality schools and
programs. Angela has become an established community leader who has
worked tirelessly over the years, both inside and outside the classroom, to
develop and support students, teachers, and school leaders across the
nation. Angela eagerly combines her experience, passion, and expertise
with TORSH technology to help organizations significantly improve the
effectiveness of educators, caregivers, and interventionists to ensure
better outcomes for children.

2. Carrie Xaisongkham (See Attachment 3, “Carrie Xaisongkham Previous
Resume”) will serve as the City of Waterbury School Readiness
Program’s TORSH Customer Success Manager. Carrie has successfully
led our Customer Success Department for over a year now and
consistently receives stellar survey ratings and feedback from all of her



d.

customers. Carrie eagerly assists TORSH Talent admins and users in
utilizing the platform to its fullest potential. Born in Kansas and raised in
southern Louisiana to refugee parents, Carrie recognizes the significance
of having access to good education, and she is dedicated to having an
direct impact in making it more accessible to all by empowering educators
to make data-driven decisions in their practice. Carrie has a background
in hospitality and restaurant management and combines her tenacity with
her extensive customer service experience to provide a positive and
knowledgeable customer journey with TORSH. Carrie holds a Bachelor of
Science in Chemical Engineering from Louisiana State University and
always exceeds customer expectations.

Conflict of Interest

i.  N/A

3. Statement of Qualifications and Work Plan

a.

Qualifications

TORSH has the experience, expertise, capabilities, and qualifications to meet the
requirements and expectations for the City of Waterbury and its School Readiness
Program as set for within RFP #7257 and outlined within this proposal. Since launching
TORSH Talent over ten years ago, TORSH has rapidly established a strong position in
the professional learning and development marketplace by delivering a differentiated,
superior product at a competitive price. TORSH Talent has garnered tremendous
positive feedback from clients and received accolades for its ease of use, clean intuitive
user interface, robust feature set, and technological innovations. While we are proud of
what we have built to date, TORSH is committed to maintaining TORSH Talent's position
as the premier online educator professional learning and development platform with a
focus on coaching, observation, monitoring, assessment, feedback, and collaboration.
As such, we will continue to rapidly iterate and deploy a variety of features and
enhancements that will continue to empower and delight our users.

TORSH Talent is an online coaching and learning software platform that has been
proven as ideal within early childhood coaching programs based on its comprehensive
tools and features and its easy to use interface. Our platform was built by
education-minded developers which translates into features that can be accessed in
numerous ways to accommodate for different adult learning styles, varying intuitive and
problem-solving strategies, and little technical knowledge and understanding. TORSH
Talent's Mobile App provides easy platform access and is a gamechanger for busy and
student-focused educators and providers. Our Mobile App automatically compresses
and uploads videos into the TORSH Talent FERPA-compliant platform without any lag or
wait time for users. It easily streamlines recording, uploading, and even provides for
automatic sharing so educators can stay focused on their students. The Web and Mobile
App features mean users can quickly and easily record and upload their interactions and
activities videos and share with coaches, colleagues, and monitors from a variety of



electronic devices such as desktop/laptop computers, iPads, Tablets, smartphones, etc.
The TORSH Talent platform captures and catalogs all platform interactions and coaching
activities and compile that data into easy to read, customized reports to allow for
administrators and coaches to track data at the user, program, and community level
while providing evidence-based feedback and direction. The platform has
easy-to-recognize icon and customizable labels so that each program can ensure users
the ability to self-navigate with a low learning curve.

TORSH Talent is currently deployed in more than 1,600 schools and early childhood
learning centers across 36 states within a variety of partnerships with districts, CMOs,
state and regional education agencies, as well established professional development
organizations and higher education institutions. A few of our customers within the early
childhood space include Consolidated School District of New Britain School Readiness
Program, Hawaii Charter Commission'’s Earty Learning Program, Michigan Early
Childhood Investment Corporation, Florida Department of Health Early Steps Division,
lllinois Kindergarten Individual Development Program, Acelero Early Learning, Start
Early Early Learning Leaders Fellowship Program, lllinois Center for Early Childhood
Professional Learning, Indiana SPARK Early Learning Labs, and Child360 Quality Start
Los Angeles Program.

TORSH has a proven strategy for onboarding, training, and ensuring ongoing
partnership success with all of customers by developing a roadmap for use and
providing both an Account Development Manager and Customer Success Manager
throughout the lifetime of our partnership. Our Account Manager will regularly helps
develop your roadmap for use and meets with your Account Manager to ensure our
partnership is meeting your expectations and on your journey to success. Our Customer
Success Manager will help your platform users understand your use plan roadmap and
provide their onboarding, training, and ongoing support. Our Tech Support team will
always and timely respond to any of your users technical issues and questions.

TORSH Talent is FERPA compliant and provides unmatched security and a platform that
scales from a small team to a geographically diverse network. Our platform meets all
federal and state laws and regulations governing the services outlined within this RFP
scope of services and this proposal. Al user passwords are securely stored and
transmitted using SRP (Secure Remote Password protocol), a protocol that is widely
used by a variety of organizations (including a range of large universities) due to its
ability to resist both passive and active network attacks while still allowing secure remote
authentication of short human-memorizable passwords. Our physical infrastructure is
hosted and managed within Amazon'’s secure data centers and utilize the Amazon Web
Service technology (AWS). Amazon continually manages risk and undergoes recurring
assessments to ensure compliance with industry standards. Amazon's data center
operations have been accredited under: ISO 27001, SOC 1/SSAE 16/ISAE 3402, PCI
Level 1, FISMA Moderate, Sarbanes-Oxley (SOX). Amazon has many years of
experience in designing, constructing and operating large scale data centers. Physical
access to their data centers is strictly controlled and authorized staff must pass
two-factor authentication no fewer than three times to access data center floors. All
physical and electronic access to data centers by Amazon employees is logged and
audited routinely. On top of our AWS infrastructure we utilize another third party that



provides additional security measures, including firewalls, DDoS mitigation, spoofing and
sniffing protections, and port scanning. Penetration tests, vulnerability assessments and
source code reviews to assess the security of applications, architecture an
implementations are routinely performed and network protection best practices applied.

Work Plan

Upon an executed contract, your TORSH Business Account Manager, Angela Daliet, will
lead the development of your personalized “TORSH Talent Use Plan” in collaboration
with the City of Waterbury's School Readiness team. This Use Plan will document the
platform features your users will ultimately integrate and utilize within their processes
and serve as a roadmap for your tailored onboardings, trainings, and ongoing
administrative support to ensure efficiency and sustainable, long-term partnership
success. Typically, your TORSH Business Account Manager will first electronically share
a guide to help the team prepare to develop your "TORSH Talent Use Plan" which will
include a Sample Launch Timeline Overview and Sample Use Plan based on Use Case
information obtained from the team prior to our first meeting with some demonstration
and instruction videos for testing features and their use.

Once our teams collaboratively finalize the City of Waterbury's School Readiness
Program’s TORSH Talent Use Plan, typically during a one hour meeting, we will then
identify your internal City of Waterbury School Readiness Program TORSH Talent
platform admins and schedule their introductions and onboarding with your TORSH
Customer Success Manager, Carrie Xaisongkham. Following the admin onboarding,
your Customer Success Manager will then conduct additional onboarding meetings for
the rest of your users, typically organized by role type (i.e., coach/monitor onboarding
and educator/provider onboarding). During these training sessions, we focus specifically
on your Use Plan to ensure simplified, scaffolded learning with a focus on just the
relevant platform features which were planned for integration within each user’s specific
work fiows. In addition to video meetings and webinars, we also support onboarding
efforts with a set of written materials that we deliver to a client's administrator that
includes the information that was delivered in the onboarding meetings. We provide the
written materials in digital format in the Help Center of the TORSH Talent platform along
with a library of “how-to" videos and documents on how to use the platform which is
accessible to any user at any time, 24 hours a day, 7 days a week. After your Customer
Success Manager plans and executes all onboardings and trainings, they will also set up
an ongoing partnership success check-in schedule, in collaboration with the School
Readiness administrators. Finally, TORSH Talent contains (and will continue to add) a
series of easily accessible training videos and documents to help users quickly develop
the knowledge and skills to effectively use all components of the platform, and users
always have access to a help and tech support desk where they can ask questions
about using the platform via live chat and email.

The following are descriptions of TORSH Talent features and benefits which will likely be
utilized and integrated within the City of Waterbury School Readiness Program’s Use
Plan and current processes:

i.  “One Click” Mobile App:
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Compatible with both iOS and Android devices, the TORSH Talent Mobile
Application facilitates “one touch”, easy-to-use video capture and upload. With
TORSH Talent's “one click” mobile app, any user, whether novice or expert, can
record videos of any length, which are then automatically and seamlessly
uploaded to that teacher’s private account in the cloud on TORSH Talent. Video
recordings are automatically compressed before transfer to increase upload
speeds and limit bandwidth usage. Users can also use their webcam to directly
record and upload videos to the TORSH Talent platform. After logging into their
account, users can select “upload from webcam” to begin instantly recording and
uploading video directly to the platform. Additionally, users can upload and share
links/URLs in a similar function to uploaded videos and files. Users also have the
option of embedding videos, such as YouTube videos, directly to the option of
embedding videos, such as YouTube videos, directly into the platform from a
variety of external sources. Recordings and feedback can be submitted anytime
and from anywhere in the world. All that is required is a connection to the internet
via WiFi or cellular data. We are also in the process of releasing our newest
updated mobile app, which will allow users to conduct observations and provide
feedback from their mobile device or tablet.

Zoom Integration:

The Zoom integration Is a simple video conferencing feature that allows your
users to create a live virtual video connection within their TORSH Talent platform
to easily support one-to-one and one-to-many style virtual meetings with the
added benefit of auto recording and saving files within your TORSH Talent
platform. It is a key feature that includes most of the standard Zoom Pro,
Business, and/or Enterprise components, such as simultaneous chat, screen
sharing, and recording. The feature helps mentors, mentees, and/or peers easily
plan together, co-create, group discuss, and maximize utilization of TORSH
Talent platform tools during video calls. This feature enables users to effectively
collaborate with peers and teams around artifacts stored within the platform such
as classroom or family interaction videos, lesson plans, behavior management
scaffolds, best practice resource library collections, professional development
powerpoint presentations, or program quality standards digitized word documents
with the ability to automatically record and review the interactions. This
integration helps overcome multiple technology sign ons and accessibility points
to leverage TORSH Talent platform data insights with peers and mentees without
ever leaving the platform and is more convenient and simpler set up for
Administrators versus setting up individual external Zoom user accounts.

Scheduling/Calendar Integration:

Users can easily schedule in-person or video-based calls and meetings directly
within TORSH Talent using the Scheduling/Calendar Integration. The scheduling
tool is fully compatible with Google Calendar and events can also be exported to
other calendars, such as Yahoo, Outlook, and Apple, to facilitate seamless
scheduling and auto-reminders from within the platform using standard calendar
event data links.
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Coaching Corner Dashboard, Web Portfolios, & Tools:

The TORSH Talent Coaching Corner feature is an easy to use, digital portfolio
with a suite of critical tools that helps you better manage and support your
mentees in one convenient place. Coaching Corner improves the coaching
experience for both mentors and mentees while overcoming the common
chalienges of lack of time and distance. Educator needs are becoming more
complex and TORSH Talent helps streamline and expand the role of the mentor
whether delivered through traditional in-person activities or virtually via online
interactions. Coaching Corner is a digital portfolio that gathers everything a
mentor needs to manage and support their mentees in one convenient place.
This module aggregates workflows, activities, interactions, goals, artifacts,
assessments, and data that are important in the process of developing,
supporting, and providing structured feedback to mentees. These tools, whether
used in-person or remotely, simplify and enhance the coaching process while
allowing you the ability to easily scale up your coaching efforts. In addition to
providing a simple and straightforward workflow, optimized for feedback and
coaching, the Coaching Corner feature aliows organizations to: Conduct
in-person and video based observations and evaluations, assess educator
strengths and weaknesses aligned with customized observation
frameworks/rubrics, create goals and monitor progress in segments or over time,
organize feedback and associated artifacts and resources into automatically
organized web portfolios, track coaching dosage, frequency and effectiveness via
custom coaching logs, produce detailed data reports across individuals, schools,
districts and custom groups.

The Coaching Logs component are activity logs that can be utilized pre and/or
post interactions to capture key data points such as time spent together, items
discussed, tasks completed/planned, resources shared, practices reviewed, and
other essential evidence gatherings. Coaching logs are provided by the client and
preloaded into the client's platform.

Goals and Action Steps can be created, managed and updated (In Progress,
Mastered, etc.) for all users. User progress against goals can also be measured
and tracked over time. Users can also add action steps and tag goals to
competencies and/or create Goal Templates for consistency and to save time.
Mentors can set due dates and tag goals to competencies aligned with the
clients’ frameworks and rubric. To provide additional support, mentors can attach
files, videos, past observations, URLs, and action items directly within this
feature.

Video Collaboration & Feedback:

After utilzing the “one click” mobile app or webcam to easily and quickly record
and upload videos of learning and practice implementation for coaching and
monitoring, the TORSH Talent Video Collaboration & Feedback feature set
enables users to add time-stamped, evidence-based comments directly on the
video. These comments can be added by the mentee as self-reflection, by peers
for collaboration, and/or by mentors/monitors for feedback. Users can leave text
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Vi

or audio comments directly on the video itself, with a time-stamp provided in both
the running comment box as well as along the video's playback timeline. Clicking
on either the visual indicator along the timeline or the comment itself in the
comment box will jump to the exact moment in the video where comment was
added to save time and align collaborators.

Users can also utilize the Comment Tags feature which are customizable, pre-set
markers that can be used to track behaviors tagged in a video by typing the
hashtag symbol (“#’) and selecting from the dropdown options. A user can filter
comments to show only certain comment tags by clicking on any of the comment
tags within the comment box.

Users can also utilize the Rubric Tags feature which allows a user to mark a
specific moment in the video with a specific domain, dimension, or standard from
an Observation Framework or Rubric. This is great for informal observations in
which a reviewer wants to leave feedback that is tagged or aligned to a rubric. A
user can filter comments to show only rubric tags by clicking on any of the rubric
tags within the comment box.

Of course, users can also simply utilize the Notes feature while watching a video
to capture freehand private or shared notes.

Observations:

The Observation tool within TORSH Talent allows for users to observe a mentee
or peer while simultaneously and easily documenting Observation notes and
responses to specific questions within an Observation Frameworks or Rubrics
Form. These Frameworks/Rubrics Forms are customized according to each
customer’s needs or models and can be used to track educator growth and
progress over time. Observations can be used for self reflection when users via
the TORSH Talent Self Assessments feature, or mentors and peers can complete
an Observation of another user. These Observations can stand alone and reflect
in-person assessments, or they can be completed on videos or documents that a
user shares within TORSH Talent to facilitate asynchronous assessment or to
help mentors and monitors normalize assessment on a baseline.

Although TORSH supports formal evaluation processes, TORSH was designed
primarily for continuous coaching and feedback models. On a day-to-day basis,
TORSH Talent provides educators with tools and services that help them capture
and reflect on their own instructional practices, enable them to collaborate with
mentors and peers, allow them to collect relevant classroom data about student
engagement in order to measure the effectiveness of classroom instruction, and
work with observers who can coach and provide on-demand advice that helps
educators better understand how to meet the individual needs of their students.

Monitors and Observers can conduct observations of a user either in person or
via video. Custom rubrics/frameworks provided by clients are pre-loaded into the
client's platform. Observations can be informal, formal, structured, unstructured,
on cycle, or off cycle. Unstructured feedback is typically provided without the aid
of a rubric or framework and can be as simple as jotting down simple or more
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detailed notes to accompany a time-stamped video or an in-person observation.
Structured feedback is typically provided in conjunction with a rubric or
framework. Evaluators, district administrators, and staff being evaluated can
upload artifacts, including files (i.e., lesson plans, student work, videos, photos,
audio, or links to URL resources), to evaluation records. In addition to uploading
files from a computer, tablet or phone, we also integrate with Google Drive,
DropBox, One Drive, and more, to ensure seamless uploading of documents and
files. Linked resources can include both internal documents or videos from a
user's repository and external resources like web pages, documents, or
videos.Observers/evaluators have access to additional tools to conduct in-depth
classroom observations. The tools available to evaluators/observers consist of
the following:

Customers have the ability to upload a variety of Observation
Frameworks/Rubrics that are then converted to digital forms by our Customer
Success team. The TORSH Customer Success team provides unlimited
digitization of custom Observarion Frameworks, Rubrics, and Evaluations.
Customers can manage access to their multiple Observation
Frameworks/Rubrics which can each be used for different purposes and different
user roles. Clients can personalize and or add comment boxes to any aspect of a
rubric for streamlined data and evidence collection. For example, you can
determine if an Observation Form is scored or unscored. If it is scored, you can
also determine if the score is numeric or non-numeric. You can also determine if
a mentor or monitor can see a score, but the person being observed only sees
feedback.

TORSH provides quite a bit of flexibility in how custom forms are used on our
platform. Observations can be informal, formal, structured, unstructured, on
cycle, or off cycle. The observation can be shared with other mentors for
additional feedback and or collaboration to assess inter-rater reliability. Once an
Observation is completed, the system generates a PDF of the completed
observation/evaluation, which can then be printed and or saved to an external
folder and system. Once the mentor completes and shares the Observation,
TORSH Talent notifies the user via email that the observation is complete and
provides a link that directly takes the user to the completed observation. All of the
data and typed information captured in rubrics can be accessed through our
Insights reporting tool.

Insights Custom Data Reporting Suite:

TORSH Talent provides a data-driven approach to gauging performance and
efficiently evaluates information collected directly from the user's Talent account.
TORSH Talent automatically captures and catalogs all interactions that are
generated by users. The Insights feature compiles this data into useful reports
that help you gain perspective into what educators are doing, how their learning
is progressing, and what is working for them in their classrooms. These built-in
reports allow an administrator to track data at the user level, school level, and the
district/network level. We are continually adding new and custom reports to meet
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viii.

your latest requirements.

All interactions, activities, and actions within TORSH Talent are tracked and
organized for the purpose of generating reports via our Insights Reporting Suite.
The TORSH Talent Insights Reporting Suite module is capable of ingesting,
storing, and generating any type of data that is thrown at it. TORSH Talent not
only collects performance data (data based on customized
observation/evaluation forms) but also collects a host of activity data that can be
hugely valuable in understanding what kind of learning is happening within the
TORSH Talent platform. These reports allow customers to track data at the user
level, program level, school level, district level, and/or the region levell. Data can
be accessed via our built-in reporting tool and data dashboard, exported as raw
data, or programmatically extracted via our Insights API.

Mentors can use the Insights reporting tool within TORSH Talent to view reports
on how scores on Observations change over time to get a top level view of
whether users are improving on the metrics measured by the Observations. Once
data has been captured in a form, that data can be accessed and viewed by the
appropriate users via our Insights reporting module. The data is displayed within
the platform as highly engaging visual graphs/charts, but it can also be easily
exported as raw .csv files.

Community Forums:

TORSH Talent is proud to support our community of educators with the
straightforward, user-friendly Community Forums feature which can be private,
one-to-one, group, and/or entire community. This informal collaboration toot is a
great way for users to pose and answer questions, as well as participate within
formal or informal discussion threads among their peers. A comprehensive
directory allows you to include anyone using Talent into a Sharing Circle to
address a specific topic or group.

Resource Library:

TORSH Talent allows you to curate coliections of Resources and/or Exemplars
within its Library feature. These Resources can be helpful tips and/or examples
of great practice videos, files, and/or urls provided by mentors and/or mentees.
The Resource Library is designed to be curated by mentors with the ease of
self-navigation by mentees to help supplement their learning and understanding
with real, practical and useful resources. Exemplar videos can be supplemented
with time-stamped prompts to engage educators in meaningful conversations
around practice as well as contain tags and metadata that make them easy to
find in the exemplars library. Users can filter, sort and view videos according to
certain attributes, including subject, focus area, and grade level. Admins and
coaches can decide to designate certain exemplar videos as “public” thereby
making them available to users outside of TORSH Talent for viewing.

TORSH Talent allows you to create a tailored collection of artifacts that can be
highlighted and replicated throughout your organization or network. Compile a
library of videos, audio, documents, or presentations that are unique to your
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organization. This is a great way to capture and share benchmarks for excellence
with your personnet. Group them any way you wish and control who has access
to them and when.

c. Services Expected of the City

The nature and scope of services generally required of the City of Waterbury School
Readiness Program to undertake this project would be participation in the following
activities to develop and utilize your personalized “TORSH Talent Use Plan” as
previously described in 3.b. Work Plan:

i.  Review TORSH's provided Sample Launch Timeline Overview, Sample Use
Plan, and demonstration and instruction videos for testing features and their use,
as well as provide any pertinent Use Case information requested from TORSH.

ii.  Collaborate with TORSH Team to finalize the City of Waterbury’s School
Readiness Program’s TORSH Talent Use Plan, typically during a one hour
meeting, and identify your internal City of Waterbury School Readiness Program
TORSH Talent platform admins and schedule their introductions and onboarding
with your Customer Success Manager.

li.  Following the admin onboarding, have the rest of your users participate in live
virtual and/or recorded onboarding and/or training meetings as planned together.

iv. ~ Have your City of Waterbury School Readiness Program TORSH Talent platform
admins set up and participate in ongoing partnership success check-in meetings
with your Customer Success Manager, as needed throughout the lifetime of our
partnership.

4. Cost Schedule

a. See sealed envelope as Attachment 4, “Confidential: Cost Proposal”.

5. Failure to Complete Work, Default and Litigation

a. Have you ever failed to complete any work awarded to you? If so, where and why?
No, TORSH has never failed to complete any work awarded to our firm.

b. Have you ever defaulted on a contract? If so, where and why?
No, TORSH has never defaulted on a contract.

c. Isthere any pending litigation which could affect your organization’s ability to perform
this agreement? If so, please describe.

No, there is no pending litigation against TORSH which could affect your organization’s
ability to perform this agreement.

d. Has your firm ever had a contract terminated for cause within the past five years? If yes,
provide details.
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No, our firm has not had a contract terminated for cause within the past five years.

Has your firm been named in a lawsuit related to errors and omissions within the past
five years? If yes, provide details.

No, our firm has not been named in a lawsuit related to errors and omissions within the
past five years.

During the past seven years, has your firm ever filed for protection under the Federal
bankruptcy laws? If yes, provide details.

No, our firm has not filed for protection under the Federal bankruptcy laws during the
past seven years.

Are there any other factors or information that could affect your firm's ability to provide
the services being sought about which the City should be aware?

No, there are no other factors or information that could affect our firm's ability to provide
the services being sought about which the City should be aware.

6. Exceptions and Alternatives

a.

Regarding the Section H Conditions #14, which states, “The proposer must accept the
City's standard agreement language”, TORSH would like to gain more clarity around
specific language within the sample as some language does not seem relevant or
pertinent to this RFP and/or subsequent contract. Therefore until such clarity can be
discussed, TORSH wishes to take exception to this requirement at this time.

7. Additional Data

a.

N/A

8. Conditions

TORSH acknowledges and is willing to adhere to the following conditions:

a.

b.

All proposals in response to this RFP are to be the sole property of the City. Proposers
are encouraged not to include in their proposals any information which is proprietary. All
materials associated with this procurement process are subject to the terms of state laws
defining freedom of information and privacy and all rules, regulations and interpretations
resulting from those laws.

Any product, whether acceptable or unacceptable, developed under a contract awarded
as a result of the RFP is to be the sole property of the City.

The timing and sequence of events resulting from this RFP will ultimately be determined
by the City.

The proposer agrees that the proposal will remain valid for a period of 90 days after the
closing date for the submission and may be extended beyond that time by mutual
agreement.
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The City may amend the terms or cancel this RFP any time prior to the execution of a
contract or purchase order for these services if the City deems it to be necessary,
appropriate or otherwise in the best interests of the City. Failure to acknowledge receipt
of amendments, in accordance with the instructions contained in the amendments, may
result in a proposal not being considered. At his option, the City’s Director of Purchasing
may provide all proposers with a limited opportunity to remedy any technical
deficiencies identified by the City in their initial review of proposals.

The proposer certifies that the personnel identified in its response to this RFP will be the
persons actually assigned to the project. Any additions, deletions or changes in
personnel from the proposal during the course of the agreement period must be
approved by the City, with the exception of personnel who have terminated employment.
Replacements for personnel who have terminated employment are subject to approval
by the City. At its discretion, the City may require the removal and replacement of any of
the proposer's personnel who do not perform adequately, regardless of whether they
were previously approved by the City.

All subcontractors hired by the proposer awarded a contract or purchase order as a
result of this RFP must have prior approval of the City prior to and during the agreement
period.

Any costs and expenses incurred by proposers in preparing or submitting proposals are
the sole responsibility of the proposer.

A proposer must be prepared to present evidence of experience, ability, financial
standing, and any other information deemed necessary by the City to satisfactorily meet
the requirements set forth or implied in the proposal.

No additions or changes to the original proposal will be allowed after submittal, except as
may be allowed by the City, at its option, in accordance with Section H.5. of this RFP.
While changes are not permitted, clarification of proposals may be required by the City at
the proposer’s sole cost and expense. The final price and scope of services of any
contract or purchase order resulting from this REP may be negotiated with responsible
proposers.

The proposer may be required to give presentations to the extent necessary to satisfy
the City’s requirements or needs. In some cases, proposers may have to give
presentations or further explanation to any RFP selection committee established by the
City.

The proposer represents and warrants that the proposal is not made in connection with
any other proposer and is in all respects fair and without collusion or fraud. The
proposer further represents and warrants that it did not participate in any part of the
RFP development process, had no knowledge of the specific contents of the RFP prior
to its issuance, and that no agent, representative or employee of the City participated
directly in the proposer's proposal preparation.

. All responses to the RFP must conform to instruction. Failure to include any required
signatures, provide the required number of copies, to meet deadlines, answer all
questions, follow the requested format, or failure to comply with any other requirements
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of this RFP may be considered appropriate cause for rejection of the response.

. Any contract or purchase order resulting from this RFP process will represent the entire
agreement between the propos'er and the City and will supersede all prior negotiations,
representations or agreements, alleged or made, between the parties. The City shall
assume no liability for payment of services under the terms of the contract or purchase
order until the successful proposer is notified that the contract or purchase order has
been accepted and approved by the City. Any contract resuiting from this RFP may be
amended only by means of a written instrument signed by the proposer and signed by
the Mayor.
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CITY OF WATERBURY
ANNUAL STATEMENT OF FINANCIAL INTERESTS (Calendar Year 202 2)
Persons or Entities Conducting Business with the City

I. Outstanding Purchase Orders of Contracts with the City
A. Contracts

No Contracts with the City

N/A

(Service or Commodity Covered by Contract)

N/A
(Term of Contract)

N/A

(Service or Commodity Covered by Contract)
N/A

) (Term of Contract) ) )

N/A

(Service or Commodity Covered by Contract)
N/A

(Term of Contract)

d:\attach-a-annual statement of financial interests.doc 1




CITY OF WATERBURY
ANNUAL STATEMENT OF FINANCIAL INTERESTS (Calendar Year 202 2 )
Persons or Entities Conducting Business with the City

B. Purchase Order(s).

No Purchase Order(s) with the City \_x_]

N/A

(Service or Commodity Covered by Purchase Order)

N/A
(Date of Purchase Order)
N/A
(Service or Commeodity Covered by Purchase Order)
N/A
(Date of Purchase Order)
N/A
(Service or Commodity Covered by Purchase Order)
N/A

(Date of Purchase Order)

d:\attach-a-annual statement of financial interests.doc 2




CITY OF WATERBURY
ANNUAL STATEMENT OF FINANCIAL INTERESTS (Calendar Year 202 2 )

Persons or Entities Conducting Business with the City

Il. Financial Interest Disclosure
(Public Officials, Employees or Board and Commission Members with interest in

Person or Entity Conducting Business with the City)

No Officials, Employees or Board and Commission Members with
Financial Interest

x|

N/A

(Name of Official)
N/A

(Position with City)
N/A

Interest Held By:
Self [ ]

(Nature of Business Interest)
(e.g. Owner, Director etc...)

| | Joint [ ]

Spouse

Child [ ]

N/A
(Name of Official)

N/A
: (Position with City)

N/A

Interest Held By:
Self

(Nature of Business Interest)
(e.g. Owner, Director efc...)

Spouse [ ] Joint [ ]

d:\attach-a-annual statement of financial interests.doc 3
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1. { certify that this Annual Statement of Financial Interests is a
complete and accurate statement of those matter required to be disclosed by me

pursuant to §39.061 of the Code of Ordinances.

2. | understand that if | fail to file an Annual Statement (or amendment
thereto) or an inaccurate Statement | will be in violation with Chapter 39 of the
Code of Ordinance and, thereby, subject to the remedies set forth in §§38.71 and

39.101 of said Code.

3. | understand that | must file with the City Clerk, within fifteen (15)
days following any reportable occurrence, any amendments to the Annual

Statement.

I have read and agree to the above certification.

TORSH, INC

(Name of Company, if applicable)
%Zﬁf/é/&

Signature of Ihdividual (or Authorized Signatory)

COURTNEY WILLIAMS
Print or Type Name and Title (if applicable)

DELIVERED | By Mail (X! Hand-Delivered

d:\attach-a-annual statement of financial interests.doc4
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City of Waterbury Certification
Regarding
Debarment, Suspension, Ineliglbility and Exclusian

If the transaction is Federally funded, in whole orin part (including pass through grants to slate and/or municipal government), this
certification is required by tire regulations implementing cne or more Presidential Executive Orders. If this lransaction Is funded by
the Stale of Connecticul, in viiole or in parl this cerlification is required in accordance with one or more Stale of Connecticut
general stalules

1. By signing and submitting the attachec propesal and/or
this document, the prospective lower tier participant, vencor,
or contractor is providing the cerification set out below.

2. The certification in this clause is a material representation
of fact upon which reliance was placed when this transaction
was entered into. If it is later delermined that the
prospective lowar tler participant. vendor, or cortraclter
knowingly rendered an erroneous cerificalion, in addition to
other remedies available o the Federal | S:ate, or City
gavernment, the depanment or agency with which this
transaction originated may pursue available remedics.
including suspension and/or debarment.

3 The prospective lower tier paiticipant vandor or
contraclor shall provide immeciate wrilten notice (o the
person ‘o which the attacihed propusal ans/or this document
is suomitled if at any time thc prespective lower lier
participant, verdor or contractor learns thal its certification
was erroneous when submitted cr has tecome erronecus by
reason of changed circumstances.

4 The terms ‘covered transaction”, “debarred”
‘'suspended’. “ineligible”, “lower tier covered transaction”
‘parlicipant’, "person”. “primary covered  transzction”

‘orincipal”, “proposal’, and “vcluntaily exciuded’, as used
herein, have the meanings set out in the Definitions and
Coverage sections of rules implementing Executive Order
12549 and/or State of Connecticul stalules and regulations
Ycu may contact the person tc which this proposai and/or
this document is submitted for assistance in obtaining & copy
of the foregoing.

5 The prospective lower tier participant, verdar or
contraclor agrees by submilting the attached proposal and/cr
this document that, should the proposed covered transacticn
be entered into, il shall nol knowingly enter inlc any covered
transaction with a persor whe is debarred, suspended,

declared ineligible, or voluntarily excluded from paricipation
in this covered lransaction unless aulhorized by the
department or agency with which this transaclion originaled.

6 The prospective lower tier participant, vendor or
contractor further agrees by submilting the altached
propasal and/ar this document that it will include the clause
tiled “Certification Regarding Debarmenl(, Suspension,
Ineligibilily, and Voluntary Exclusion-Lower Tier Covered
Transactions”, without modification, in all covered
transaction and in all solicitations for covered iransactions

7. A participant in a covered transaction may rely upor the
certification of a prospective participant in a covered
transaction that it is not debarred, suspended, ingligible, or
vowntarily excluded from the covered Iransaction, unless it
knows that the certification is erroneous. A participant may
decide the metnod and frequency by which it determines the
eligibility of its principals Each participant may but is not
required to, check the Non-procurement List.

8. Nothing contained in the feregoing shall be construed to
require establishment of a system of records in order to
render in good faith the certification required herein. The
know!edge and information of a participant is not required te
exceed that which is normally possessed by a prudent
person in the ordinary course of business dealings

9 Except for transactions authorized under paragraph 5
herein, if a participant in a covered transaction knowingly
enters into a lower tier covered fransaction with a person
who is suspended, debarred, ineligible, or volunlarily
excluded from participation in this transaction, in addition to
other remedies available to the Federal, State or Municipal
government, the department or agency with which this
transaction originated may pursue available remedics.
including suspension and/or debarment.

Certification
() The prospeciive recipient of monies heraby cerifies by submission of its attached proposal and/or by execution of th:s
document, thal neither it nor ils prirciples are presently debarred, suspended, proposed for debarment, declarec
ineligible, disqualified, or voluntarily excluded from bidding or parlicipation In the proposed transaction by any Federal,
State, or Municipal department or agency or &y the statutes, regulations or ordinances of the foregoing departments and

agencies.

(2) Where lhe prospeciive recipient of monies is unable to certify 1o any of the statements in this certification, such
prospective participant shall attach a written explanation herelo

Fuli Legal Name and address of Recipient. Vendor, or Contractor:

Print Name and Title of Authorized Representative:

Signature of Authcrized Representative:

JORSH, INC
201 LOYOLAAVENUF 250377

NEW ORLEANS LA 70152

Date: psingzo22

¢.\users\phueschlappdatallocamicroscitiwindowstinetcacieicontent. outlook\b7vakerc\certification regarding debarment.doc
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CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

For the purposes of this Disclosure of Outstanding Financial Obligations, the following
definitions apply:

(a) “Contract” means any Public Contract as defined below.

(b)  "Person” means one (1) or more individuals, partnerships,
corporations, associations, or joint ventures.

(c)  “Public Contract” means any agreement or formal commitment
entered into by the city to expend funds in return for work, labor, services.
supplies, equipment, materials or any combination of the foregoing, or any lease,
lease by way of concession, concession agreement, permit, or per agreement
whereby the city leases, grants or demises property belonging to the city, or
otherwise grants a right of privilege to occupy or to use said property of the city.

(dy  “City" means any official agency, board, authority, department
office, or other subdivision of the City of Waterbury.

State of ~_LOUISIANA -
SS.:
COURTNEY WILLIAMS , being first duly
sworn, deposes and says that:
T | am the owner, partner, officer, representative, agent or
CEO of TORSH, INC ___(Contractor's Name), the

Contractor thal has submitted the attached agreement.

2. I am fully informed respecting the preparation and contents of the attached
Agreement and of all pertinent circumstances respecting such Agreement:

3. That as a person desiring to contract with the City (check all that apply):

The Contractor and each owner, partner, officer, representative, agent or
affiliate of the Contractor has filed a list of taxable personal property with
the City of Waterbury for the most recent grand list, as required by Conn.
Gen. Stat. §12-42.

X Neither the Contractor nor any owner, partner, officer, representative,
agent or affiliate of the Contractor are required to file a list of taxable
personal property with the City of Waterbury for the most recent grand list,
as required by Conn. Gen. Stat. §12-42.

X Neither the Contractor nor any owner, partner, officer, representative,
agent or affiliate of the Contractor either directly or through a lease
agreement, owes back taxes to the City of Waterbury



CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

X Neither the Contractor nor any owner, partner, officer, representative,
agent or affiliate of the Contractor either directly or through a lease
agreement, has any other outstanding obligations to the City of Waterbury

4. The following list is a list of the names of all persons affiliated with the
business of the Contractor, if none state none. Use additional sheet if necessary (Must
be on company letterhead and notarized):

Name Title Affiliated Company Service DOB
(if none state NONE) or
Material

1 NONE
2
3
4

5. That as a person desiring to contract with the City:

(@)  The Contractor or an owner, partner, officer, representative, agent
or affiliate of the Contractor provides. or has provided, services or materials to
the City within one (1) year prior to the date of this disclosure, if none, state none.
Use additional sheet if necessary (Must be on company letterhead and
notarized):

Name Title Affiliated Company Service DOB
(if none state NONE) or
Material
1 MONE
2
3
4

(b)  The Contractor possesses an ownership interest in the following
business organizations, if none, state none. Use additional sheet if necessary
(Must be on company letterhead and notarized) :

Organization Address Type of Ownership
Name
1 ToRsH HIPAA SECURE INC T A A, WHOLLY OWNED SUBSIDIARY
2
3
4

() The following persons possess an ownership interest in the
Contractor. If the Contractor is a corporation, list all of the officers of the
corporation and the names of each stockholder whose shares exceed twenty-five




CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

(25) percent of the outstanding stock, if none, state none. Use additional sheet if

necessary (Must be on company letterhead and notarized):

Name Title DOB Stock %
1 COURTNEY WILLIAMS OWNER & CEO 03/17/1970 53 8%
2 NOT FOR NOTHING LLC OWNER N/A 35.4%
5!
4
(d)  Of the following of the affiliates, individuals or business entities
identified in this affidavit, list each that owns, owned, or within one (1) year prior
to the date of this disclosure has owned, taxable property situated in the City of
Waterbury, if none state none. Use additional sheet if necessary (Must be on
company letterhead and notarized):
Name Title Affiliated Company Address DOB
(if none state NONE)
1 NONE
2
3
4
(e) If the Contractor conducts business under a trade name, the
following additional information is required: the place where such entity is
incorporated or is registered to conduct such business; and the address of its
principal place of business, if none, state none:
TRADE NAME PLACE OF INCORPORATION/REGISTRY PRINCIPAL
PLACE
OF BUSINESS
1 TORSH., INC DELAWARE NEW OBLEANS
2
3
4

| hereby certify that the statements set forth above are true and complete, and |
understand that any incorrect information or omission of information from this affidavit

may result in the immediate termination of the Contractor's agreement with the City of

Waterbury.

For Partnership/Sole Proprietor

In presence of:

Withess

Name of Partnership/Business




CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

By:
Name of General Partner/ Sole Proprietor

Address of Business

State of )
) SS
County of )
being duly sworn,
Deposes and says that he/she is of and that

he/she answers to the foregoing questions and all statements therein are true and
correct.

Subscribed and sworn to before me this day of 202_.

(Notary Public)
My Commission Expires:

For Corporation

COURTNEY WILLIAMS
Witnebs ¥ Name of Corporate Signatory
701 LOYOLA AVE, #52377

Address of Business
Affix

Corporate
Seal

oy Countrney Williams

Name of Authdrized Corporate Officer

Its: CEO
Title




CITY OF WATERBURY
DISCLOSURE AND CERTIFICATION AFFIDAVIT REGARDING OUTSTANDING
OBLIGATIONS TO THE CITY OF WATERBURY

State of Texas )
) SS
County of _Dallas )
COURTNEY WILLIAMS being duly sworn,
deposes and says that he/she is CEO of TORSH,INC  and

that he/she answers to the foregoing questions and all statements therein are true and
correct.

Subscribed and sworn to before me this_09th day of Ma 202_2

V'V 7 (Notary Public)
My Commission Expires: Mar 16, 2026

Y Py o :

0«"‘“ "‘e( _ Jenniter Frazier '
e % 9 ¢ Notary Public, Statc of Texas '
N o Comm. Expircs 03-16-2026

; v

?)';s ~ ‘{e+ 1 - a 4137 '
e Notary [ 131492357

Notarized Online with NotarvLive.com
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SKILLS
& ABILITIES

CAREER
EXPERIENCE

ANGELA M. WATSON DALIET
7621 FieLpston Roap | NEw Oreieans, Loutsiana 70126
M 504.416.3146 | F 504.309.0115 | ATEAMANGELA@DGMAIL.COM

Passionate education, business, and community advocate dedicated 1o improving
outcomes for all New Orleanians, no matter their background, beliefs, or circumstances

Talented leader uniquely capable of fostering and motivating effective collaborations,
parinerships, and teams amongst unaligned individuals and organizations

Creuative, energefic, achiever personality with exceptional communication skills and a
systemic approach to attaining objectives und resolving complicated issues

Flexible, detail-oriented director distinctively experienced with large-scale program
management, mulli-layered operations/systems, people/leadership development,

Sundraising/sales, public relations/communications, and budgeting/financial forecasting

Owner/Consultant, A-Team Consulting LLC (Oct 2010 - Present)

Lawunched and manage consulting firm, swwhich partners with small and large for-profit and
non-profit organizations with goals of ensuring client's long-term value und sustainability
hy providing three distinct styles of services (Technical Assistance, Training, and Expert
Advice) across five brouad categories (Strategy, Finance, Development, Operations. and
Communications), beginning from conceptualization to implementation and measuring
results where general responsibilities include: soliciting clients, creating and
implementing individualized proposals and contracts 1o meei client's unique needs,
developing innovative revenue-generating, mission-based programs and products,
designing professional development and feam-building sessions, evaluating and improving
operational structure, policies, and procedures, identifying and implementing data
iracking and analysis systems. facilitating strategic, operations, development, marketing.
and financial planning, conducting public relations and media trainings, coaching leaders
and managers toward better efficiency, effectiveness, and mission alignment, expanding
both internal and external communications, marketing. and branding. and providing
general start-up, mid-growth. and high-volume business related services.

Program & Curriculum Design/Academic & Peer Coach/Adjunct Professor/,
Delgado Community College, Adult Education Program (Apr 2018 - Present)
Design, develop und deliver training for new and existing programming and curriculum
to improve and align with current and emerging academic, career, and industry needs:
Provide peer-to-peer and academic/career planning coaching for program staff and
studenis to develop, guide and support them on their most efficient path to reaching
program and individual goals: Implement « program of instruction for students who need
skills remediation in various courses to adequately prepare them for college and career.

Angela M. Watson Daliet. 504.416.3146



Business & Operations Director, Wheatley School (Apr 2014 — Aug 2015)

Served as a senior member of school leadership team for one (expanded) year contract
directing a team of ten for all business, operational, and day-to-day administration
finctions; Managed entire facility and all logistics of newly-constructed, multi-million
dollar building: Financial administrator and overseer of $§8.000,000 budget; Implemented
and supervised all third-party contracts; Coordinated complex transportation and food
delivery systems; Handled all staff recruitment, training, professional development and
exit procedures; Maintained integrity and accuracy of all student data and records; Acted
as school s first point of contact for parents, communily, media, funders, and vendors.

Founder/Executive Director, Save Our Schools NOLA (Oct 2005 — Jan 2014)
Conceived and established non-profit to address youth development, engagement,
education, and recreation in New Orleans post Katrina; Developed working board of
directors, annual strategic plan, stable operating budget of over S1,000,000, and threefold
platforms of work with aligned objectives; Defined and developed staff responsibilities,
roles, and accountabilities while managing and leveraging part time, full time and
contractual staff of 13 with volunteer force of 130+ with community organizing skills,
training, and development opportunities: Designed and implemented operational
structure, projects, programs, and services within work platforms with measurable
henchmarks and outcomes based upon estublished theory of change with appropriate
evaluation criteria; Created and maintained website and web-based publicly accessible
interactive online database of public school information; Developed organizational brand
and marketing campaigns with logos, slogans, nevesletter, blog, public relations materials,
advertisements, and social media sites; Organized partnerships with national and local
non-profits, foundations, corporations, and individuals; Established development
strategies including membership drives, corporate sponsorships, special events, and
annual fundraisers; Served as spokesperson and liaison to and from communily (o creale
support for youth development programs with city/state leaders and legislators, building
broad coalitions and campaigns amongst unaligned communities and individuals, Worked
with partners to develop city and state level strategic legislative advocacy strategy with

. national implications; Maintained relationships with key school, community, and business
leaders, vital stakeholders and major donors to ensure effective, sustainable movement.

Financial Advisor/Consultant, Ameriprise Financial, (Jan 1998 — Jul 2007)

Created, delivered. and implemented investment proposals and financial advice: Tracked
and analyzed investment porifolios based on objectives, performance, risk tolerance,
along with other volatile variables; Produced marketing pluns and established top
producing planning practice; Created, implemented, modified and managed systems for
organization, prioritization, efficiency, and tracking; Developed and monitored business
plan, accounting of business and statements of work for advisors and staff: Provided
leadership for and conducted evaluations of staff and advisors; Managed client, staff and
corporate office requests while identifying solutions in fast-paced environment;
Operationally integrated complex and ever-changing federal compliance rules; Served as
consultant to other advisors providing innovative, highly sought-after models, systems,
expertise, knowledge and training, tailored to their practices for increased productivity,
consistency, efficiency, tracking, prouactive compliance procedures, analysis ease,
productive management structure, and manageable services.

[\

Angela M. Watson Daliet, 504.416.3146



EpuvcaTioN

& LICENSES

HoxoRs

& RecocyiTioN

Coxnusimy

SERVICE

REFERENCES

Series 7, General Securities Registered Representative License (1998)
Series 63, General Securities Order Solicitation License (1998)
Lire, HEALTH & VARIABLE ANNUITIES License (1998)

BacHeLor oF Science, General Studies (December, 1997)
University of New Orleans — New Orleans, Louisiana

Young LeapersHip Councit Ciry Rove Mopel. Awarb Winner, August 2013

New Ortrans Macgazing Peoeii: To Warcn, September 2010

CrryBusiness WowmEN oF tur YEar Honoree. October 2009
CBNO/MAC Bryan Berl Forum EmerGING Convmuntry Leaptr, August 2009

NPN Brest EpucatioN Abvocati: TRumerr Awarp. December 2008

Krynote Seiakir with Governor of Arkansas for Anniversary of Women's Emergency
Committee of Little Rock, November 2008

New Orteans 100 Sociar CoanGrmakirs. August 2008

New Orieans Living MaGazine Heeing Hanns ArticiE Supiecr. June 2008

“OFrFIcE Hours™ CoNSULTANT VOLUNTEER, THE IDEA VILLAGE
Communirty ConsuLTaNt VoLUNTIER, Bovs & Girls CLus WESTBANK
MoNTHLY VOLUNTEER, GRACE AT THE GREEN LiGHT

BoarDp MEMBER, CRESCENT CiTY CHRISTIAN YouTi Camp

Boarp MEMBER, ST1. Rocn PrayGrounn Boostir Crus

ForRMER BoarRD MEMBER, ORLEANS PuBLIC EDucATION NETWORK

ForRMER TREASURER OF DIRECTOR BoARD, NEIGHBORHOOD PARTNERSHIP NETWORK

Fr.ozetL DanieLs Jr, CEO & Presipent, FounpaTtion For Louisiana
Gina SwansoN, News ANcHor, WDSU
Cepric RichmonD, U.S. CoNGRESSMAN, 2ND DISTRICT OF Louisiana

TivoLyNN Sams, DiIRecTOR oF CommuniTy, INsPIRENOLA

Angela M. Watson Daliet, 504.416.3146
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CARRIE
XAISONGKHAM

HOSPITALITY
PROFESSIONAL/
ENGINEERING
BACKGROUND

CONTACT

(337) 577 - 7920
CXAISONGKHAM 1 GMAIL COM

PROFILE

im a recently displaced hospitality

ofessional looking to apply the
transferrable skills I've acquired from
engineering and restaurant
managemenl to launch 1nto a new
and fulfilling career

SKILLS

o Familiarity with SQL. Wordpress
HTML/CSS

s Experienced in verbatim
transcription and legal transcript
proofreading

o Typing speed 75 WPM

« Highly proficient in Google Apps
like Google Calendar. Google Form
and Googte Docs

e Quick learner who thrives in high
growth situations

* ServSafe Certified

"EFERENCES

Available upon requesl

EXPERIENCE

SERVER, FOOD & BEVERAGE

LAUREL OAK NEW ORLEANS | NOV 2019 - MAR 2020

» Assisted customers in order selection. recommended
specific menu items. and ensured prompt. accurate
service

e« Ensured high guest check averages by suggesting and
selling additional food and beverage items

e Continually visiled guest tables to promote inviting and
attentive service

» Provided direct assistance to bartender and holel staff

GENERAL MANAGER, FAST CASUAL RESTAURANT

CITY GREENS. NEW ORLEANS | OCT 2013 - NOV 2019

» Began carecr as a cashier and worked up to general
manager position

» Opened two new restaurant localions 1n 2016 and 2019

« Responsible for recruiling. hiring. and lraining all
employees

+« Acted as line of communication from CEOs to employees
and vice versa

¢ Maintained restaurant costs and inventory

e [xperienced in reading and interpreting P&Ls to make
business decisions

VOLUNTEER RESEARCH INTERN, NONPROFIT

LOUISIANA BUCKET BRIGADE. NEW ORLEANS | APR 2012 - JAN

2013

o Performec research regarding local refinery emissions
using data provided from Louisiana Deparlment of
Environmental Quality database

s Assislted in community outreach programs through
grassrools efforts

e Designated assistant volunteer coordlinator for 2014
Earth Day festival

DATA ENTRY, STUDENT WORKER

LSU STUDENT AID BATON ROUGE | APR 2012 - JAN 2013

» Created and organized large sets of student data on
Microsoft Excel

o Maintained filing systems and student database

o Kept track and upcdated student worker payroll

o Created and sent office correspondences for supervisor
via email

o Nominated for Student Worker of the Year in 2012

EDUCATION

BACHELOR OF SCIENCE IN CHEMICAL ENGINEERING
LOUISIANA STATE UNIVERSITY. BATON ROUGE | 2009 - 2013
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lorsh

Today's Ono Room School House

5Yr/100User Price Quote

for Waterbury School Readiness on 05/10/2022*

“Valld for 30 Days
Dates Term (Years) | Cost/LIcense/Year # of Licenses Total
07/01/2022 - 06/30/2027 5 $109.44 100 $54,720.00
|Grand Total: | ssarz000 |
Per License Pricing Breakdown
Tier of Service Cost per License
TORSH Talent Premium $ 160.00
Add-Ons
{1 Zoom Integration Free
Standard Cost per License $ 160.00
Less Volume Discount 10.00% $ (16.00)
Less Multi-Year Discount 20.00% $ (28.80)
Less Lagniappe Discount 5.00% % (5.76)
Total Cost per License $ 109.44
Tiers of Service

Tier Monthly*™* Annually™®
BASIC (www.torsh.co/talent-tier/basic) $ 9.90 $ 99.00
PREMIUM (www.torsh.co/talent-tier/premlum) $ 16.00 § 160.00
13 Custom Workflows 3 200 § 20.00
[ Custom LMS Integration (Blackboard, Canvas, Sakai) 8 150 § 15.00
O Single Sign On/API Integration s 1.50 $§ 15.00
1! Insights API $ 150 § 15.00
I Network Architecture $ 050 §$ 5.00
[1 edTPA portfolios $ 050 §$ 5.00
71 Zoom Integration Free Free
**All prices are listed per user
100 Users or more 10%
500 Users or more 15%
1,000 Users or more 20%

***Volume based discounts do not apply to TALENT BASIC unless there are 1,000 licenses or more

TORSH INC.

701 Loyola Avenue, #52377
New Orleans, LA 70152
Contact:Jamal Brown
Email: finance@torsh.co
Phone: 504-684-7940
TIN:45-3559243




IPFICH OFTH OLIKCTIR
THR BIe GF TeATERBURY
CONNERCTICUT

MEMORANDUM

Date: June 8, 2022
From: Delinquent Tax Office

To: Jerry Gay Board of Education

Subject: Tax Clearance

As of this date, the records in the Tax Collector's Office indicate that the following are
not delinquent for taxes, water or parking tickets.

Torsch, Inc.
701 Loyola Ave
New Orleans, LA 70152

If you have any questions regarding this matter, please do not hesitate to call our office
at (203) 574-6810.

Very truly yours,

Nauney § O

Nancy J. Olson. CCMC
Deputy Revenue Collection Manager
City of Waterbury
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BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.8
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve Amendment One (1) to the Agreement with CW Resources Inc. for special
education transition services, subject to any non-substantive changes approved by the
Corporation Counsel’s office.



- ]
Miguel A. Pab¢
@ WAT E R BURY Directolrg (E“i‘upil Se?vigi

" PUBLIC SCHOOLS (203) 346-3505

miguel.pabon@waterbury.k12.ct.us

June 8, 2022

Honorable Commissioners
Waterbury Board of Education
236 Grand St.

Waterbury, CT 06702

And

The Honorable Board of Aldermen
City of Waterbury

City Hall

Waterbury, CT 06702

Re: Request for approval of Amendment 1 to the contract between the City of Waterbury and

CW Resources, Inc. for Special Education Transition Services.
Dear Honorable Board of Education and Board of Aldermen:
| respectfully request approval of the attached Amendment 1 to the contract between CW Resources,
Inc. and the City of Waterbury. CW Resources was awarded a three-year contract for special
education transition services in the amount of $225,000.00 for the period of 09/01/2019 - 06/30/2022.

Amendment 1 extends the term for one year and provides for additional compensation in the amount
of $75,000.00, for a total contract amount of $300,000.00. The contract is paid for with general funds.

The District is very satisfied with the collaboration and services provided by CW Resources and is
requesting a one-year extension which will assist in providing consistency in special education
transition services needed for students with disabilities. The contract was not subject to the
solicitation process as it was exempt under Section 38.029 (D) of the City of Waterbury, Procurement
System. A tax clearance and all requisite city compliance documents have been or will be obtained.

| appreciate your consideration in this regard, and respectfully request approval of this Amendment.

Respectfully Submitted,

> /a 75

Miguel'Pabén

Enc. Amendment 1 to CW Resources, Inc. contract

236 Grand Street | Waterbury, CT 06702 | www.waterbury.k12.ct.us | (203) 574-8000
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AMENDMENT 1
TO
AGREEMENT
BETWEEN

CITY OF WATERBURY, BOARD OF EDUCATION

AND

CW RESOURCES, INC.

FOR

TRANSITON PROGRAM- SPECIAL EDUCATION

THIS AMENDMENT 1, effective on the date signed by the Mayor, is by and between
the City of Waterbury, Chase Building, 236 Grand Street, Waterbury, Connecticut, 06702,
(“City” or “Board”) and CW Resources, Inc., a federally recognized 501(c) (3) not-for-profit,
duly registered Connecticut corporation, located at 200 Myrtle Street, New Britain, Connecticut
06053, (“Contractor” or “CWR”).

WHEREAS, the Parties entered into an Agreement for Special Education Transition
Services, which include job support and skills training, job seeking and life skills training to
students with disabilities, effective as of September 25, 2019 and terminating on June 30,
2022(““Agreement”); and

WHEREAS, in accordance with Section 21.1 of the Agreement, the parties now desire to
amend the Agreement to extend the Term for one additional year and to provide for additional
compensation.

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:
1. Section 3. of the Agreement entitled “Term” shall be amended to read as follows:
Term.

3.1 The term of this Agreement shall be for the school years September 1, 2019 to
June 30, 2023, or any part thereof.

2. Section 4. of the Agreement entitled “Compensation” shall be amended to read as
follows:

4.1 The City shall pay Contractor an amount up to THREE HUNDRED
THOUSAND DOLLARS and .00/100 ($300,000.00) for the entire contract term for
transition services rendered hereunder, unless said Agreement is terminated as provided
herein. The basis of the payment of said services shall be as set forth in Attachment A
entitled “Rate Schedule.” Payment shall be made only for the school days as identified in
each student’s IEP and shall be in accordance with the City of Waterbury’s payment
policy and procedures. Contractor shall provide a yearly “Rate Schedule” for each fiscal



year of this Agreement for all services that may be rendered by Contractor under this
Agreement.

4.1.1 Limitation of Payment. Compensation payable to the Contractor is
limited to those fees set forth in Section 4 above. Such compensation shall be
paid by the City upon review and approval of the Contractor’s invoices for
payment and review of the work, services, etc. required in this Agreement and
review as may be further required by the Charter and Ordinances of the City, and
the student’s IEP. Contractor’s invoices shall describe the dates of service, work
performed, services rendered, reports provided, etc. and the compensation sought
therefore, in a form and with detail and clarity acceptable to the City.

3. All other terms, conditions, and provisions of the Agreement shall remain in full force
and effect and binding on the parties hereto.

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals the day
and year first written below.

WITNESSES: CITY OF WATERBURY
By:

Print Name: Neil M. O’Leary
Mayor, City of Waterbury
Date:

Print Name:

WITNESSES: CW RESOURCES, INC.
By:

Print Name: Its
Date:

Print Name:

F:\New Electronic Filing System\FILE MANAGEMENT\Transactional\Contracts\Education Contracts\Special Ed Contracts\CW Resources, Inc. CRT19-
057\Amendment I\CRT21-165 Amendment 1.doc



BOARD OF EDUCATION

Walerbiry, Connecticul

COMMITTEE ON FINANCE

Item #14.9
June 15, 2022

To the Board of Education
Waterbury, CT

Ladies and Gentlemen:

The Committee on Finance moves that the Waterbury Board of Education
approve a Professional Services Agreement with Cormier Consulting LLC through
September 30, 2024 to provide professional learning and coaching to non-
Commissioner’s Network schools, subject to any non-substantive changes
approved by the Corporation Counsel’s office.



€ WATERBURY M o
Chief Turnaround Officer

&L“ ~=mm, PUBLIC SCHOOLS Department of Education
236 Grand Street, Room 161
Waterbury, CT 06702

(203) 346 3512
matthew.brown@waterbury kiz2.ct.us

MEMORANDUM
DATE: June 8, 2022
TO: The Honorable Board of Aldermen and Board of Education Commissioners
FROM: Matt Brown- Chief Turnaround Officer- Education

(

SUBJECT: Board of Aldermen and Board of Education Approval Request of Contract with
Cormier Consulting, LLC for provision of Professional Learning and Coaching for
Teachers and Administrators at non Commissioner’s Network Waterbury Public Schools.

The Education Department (BOE) respectfully requests your approval of the above-referenced contract
for professional learning and coaching of teachers and administrators at non Commissioner’s Network
Waterbury district schools.

Cormier Consulting has already been working with Commissioner’s Network schools (North End,
Wallace and West Side Middle Schools and Wilby High School) over the past two years and will
continue to do so under a separate agreement. The contract requested here will allow Cormier
Consulting to expand this work of instructional framework development and implementation to
additional non Commissioner’s Network schools in our district over the next two years.

Under this contract, which will run upon the Mayor’s signing to September 30, 2024 and will be funded
via ESSER/ARP, Cormier Consulting will provide the following services at additional Waterbury non
Commissioner’s Network schools:

e Conduct professional training in the area of instructional rigor, depth of knowledge questioning
techniques, and student academic discourse.

e Conduct professional coaching of teachers in the area of effective lesson design, lesson delivery,
formative assessment and data collection.

e Conduct professional training in the area of instructional leadership for administrators, alignment
and coherence of professional support for teachers, and strategic planning.

The cost of these services shall not exceed $1,111,000.00

Lastly, please be advised that the Education Department will have a representative available at your
upcoming meeting to answer any questions you may have regarding this matter.

236 Grand Street | Waterbury, CT 06702 = www.waterbury kiactus | (203) 574-8000



PROFESSIONAL SERVICES AGREEMENT
For

PROFESSIONAL DEVELOPMENT AND SUPPORT FOR COMMISSIONER’S
NETWORK SCHOOLS, HIGH SCHOOLS, AND ELEMENTARY SCHOOLS

between
The City of Waterbury, Connecticut
and
Cormier Consulting, LLC

THIS AGREEMENT, effective on the date signed by the Mayor, is by and between the CITY OF
WATERBURY, City Hall, 235 Grand Street, Waterbury, Connecticut (the "City") and CORMIER
CONSULTING, LLC, a Connecticut limited liability company located at 598 East Street,
Middletown, Connecticut (the "Contractor").

WHEREAS, the City’s purchases under the Agreement will be funded by monies received by
the City pursuant to the funding provisions of the Elementary and Secondary School Emergency Relief
Fund funded under the Federal Coronavirus Response and Relief Supplemental Appropriations Act
2021, signed into law December 27, 2020 (ESSER 1I Fund) or pursuant to the American Rescue Plan
Act Elementary and Secondary School Emergency Relief Fund (ARP ESSER or ESSER III) signed
into law March 11, 2021; and

WHEREAS, the Contractor submitted a proposal to the City for professional development
and support for Waterbury Public Schools engaged in the CSDE Commissioner’s Network,
Waterbury Career Academy, Waterbury Arts Magnet School, Crosby High School, Kennedy High
School and all Waterbury elementary schools; and

WHEREAS, the City selected the Contractor to perform such services; and

WHEREAS, the City desires to obtain the Contractor's services pursuant to the terms, conditions
and provisions set forth in this agreement (the "Project").

NOW THEREFORE, THE PARTIES AGREE AND COVENANT AS FOLLOWS:

1. Scope of Services. The Contractor shall furnish all of the labor, services, equipment,
materials, reports, plans, specifications, deliverables, incidentals, etc. necessary to complete the
Project as specified in this agreement (also referred to herein as "Contract") and such shall be
completed in a satisfactory manner, as reasonably determined by the City. All labor, services,
equipment, materials, reports, plans, specifications, deliverables, incidentals, etc. shall comply with
any and all applicable Local, State and Federal laws, statutes, ordinances and regulations and with
generally accepted professional standards. The Contractor shall make such revisions



2.

or modifications to its work, at its own cost and expense, as the City may require in order to be deemed

complete.

1.1.

1.2.

The Project consists of and the Contractor shall provide professional development
and support for Waterbury Public Schools engaged in the CSDE Commissioner’s
Network, Waterbury Career Academy, Waterbury Arts Magnet School, Kennedy
High School, Crosby High School and all Waterbury elementary schools including
but not limited to a qualified consulting service to improve outcomes for our
students by working in partnership with Senior Cabinet to create and sustain a
culture of continuous instructional improvement in the identified schools. This
culture will be defined by the implementation of a common instructional
framework across schools supported by innovative workshops, facilitation, onsite
coaching and technical assistance, as further detailed and described in
Attachment A and are hereby made material provisions of this Contract.
Attachment A shall consist of the following, which are attached hereto, are
acknowledged by the Contractor as having been received, or are otherwise hereby
incorporated by reference as noted below, and all are made a part hereof:

1.1.1 Sole Source Procurement documents (attached hereto)

1.1.2 Contractor’s Instructional Framework Support 2022-2024 Proposal

(attached hereto)

1.1.3 Stockholder's Affidavit; Non-Collusion Affidavit; debarment
Certificate, incorporated by reference

1.1.4 Certificates of Insurance, incorporated by reference

1.1.5 All applicable Federal, State and local statutes, regulations charter and

ordinances, incorporated by reference

1.1.6 All Required Licenses

1.1.7 Required Contract Provisions ARPA Funded Projects

The entirety of Attachment A plus this executed instrument are together deemed the

Contract Documents (hereinafter collectively referred to as "Contract Documents"). The City's
record copy of the Contract Documents shall control and shall be effective and binding on the
Contractor. In the event that any provision in the Contract Documents conflict with any other
provision therein, the provision in the component part of the Contract Document first
enumerated below shall govern over any other component part which follows it numerically:

1.2.1 This Contract document.

1.2.2 Sole Source Procurement documents (attached hereto).

1.2.3 Contractor’s Instructional Framework Support 2022-2024 Proposal (attached
hereto)

1.2.4 All applicable Federal, State and local statutes, regulations charter and
ordinances, and applicable provisions and requirements of Funding Grants as set forth
herein

Contractor Representations Regarding Qualification and Accreditation. The Contractor
represents that, to the extent required by law, its employees are licensed to perform the scope of work
set forth in this Contract. The Contractor further represents that its employees have the requisite skill,



expertise and knowledge necessary to perform the scope of work required under the terms of this
Contract, including any supplementary work and the City relies upon these.

3.

2.1. Representations regarding Personnel. The Contractor represents that it has,

or will secure at its own expense, all personnel required to perform the services under this
Contract. Such personnel shall not be employees of or have any contractual relationship
with the City, unless use of City employees or of personnel having a contractual
relationship with the City is approved by the City in writing. As set forth above, all the
services required hereunder shall be performed by the Contractor under its supervision and
all personnel engaged in the work shall be fully qualified and, if applicable, shall be
authorized or permitted under state or local law to perform such services.

2.2, Representations regarding Qualifications. The Contractor hereby represents
that, to the extent required by Federal, State and Local statutes, regulations, codes, ordinances,
and policies, that the Contractor and/or its employees be licensed, certified, registered, or
otherwise qualified, the Contractor and all employees providing services under this Contract,
are in full compliance with those statutes, regulations and ordinances. Upon City request, the
Contractor shall provide to the City a copy of the Contractor's licenses, certifications,
registrations, etc.

Responsibilities of the Contractor. All data, information, etc. given by the City to the

Contractor and/or created by the Contractor shall be treated by the Contractor as proprietary to the
City and confidential unless the City agrees in writing to the contrary and shall be used solely for the
purposes of providing services under this Contract. The Contractor agrees to forever hold in
confidence all files, records, documents and other information which may come into the Contractor's
possession during the term of this Contract, except where a disclosure is expressly stated as a
requirement of this Contract. Notwithstanding the foregoing, where a Contractor disclosure is
required to comply with statute, regulation, or court order, the Contractor shall provide prior advance
written notice to the City of the need for such disclosure. The Contractor agrees to properly
implement the services required in the manner herein provided.

3.1. Use of City Property. To the extent the Contractor is required to be on City
property to render its services hereunder, the Contractor shall have access to such areas of City
property as the City and the Contractor agree are necessary for the performance of the
Contractor's services under this Contract (the "Site" or the "Premises") and at such times as the
City and the Contractor may mutually agree. Contractor shall perform all work in full
compliance with Local, State and Federal health and safety regulations. All work hereunder
shall be performed in a safe manner. Contractor shall immediately correct any dangerous
condition caused by or resulting from its work. If it fails to correct, or to act diligently to
correct, any condition which City reasonably believes to be a hazard to persons or property,
then immediately upon oral or written notice to any supervisory or similar personnel of
Contractor, City may, but shall not be required to, correct same at Contractor's expense.
City shall confirm in writing any oral notice given within five (5) business days thereafter.

3.2. Working Hours. To the extent the Contractor is required to be on City property to
render its services hereunder, the Contractor shall coordinate its schedule so that work on



the Premises is performed during those hours the City sets forth in a written notice to the
Contractor, unless written permission is obtained from the City to work during other times.
This condition shall not excuse Contractor from timely performance under the Contract.
The work schedule must be agreed upon by the City and the Contractor.

3.3.  Cleaning Up. To the extent the Contractor is required to be on City property to render
its services hereunder, the Contractor shall at all times keep the Premises free from
accumulation of waste materials or rubbish caused by Contractor, its employees or
subcontractors, and at the completion of the work shall remove all rubbish from and about the
Project and all tools, scaffolding and surplus materials and shall leave the Premises "broom
clean" or its equivalent, unless more exactly specified. In case of dispute, the City may remove
the rubbish and charge the cost to the Contractor.

3.4.  Publicity. Contractor agrees not to deliberately disclose the fact that the City has
entered into or terminated this Contract or disclose any of the terms of the Contract or use
the City's name, trademark, trade name or logo in connection with any publicity, unless the
City gives prior written consent to such use of the City's name and has approved the content
of its use, both oral and written, in each instance. Notwithstanding the foregoing or anything
to the contrary contained herein, the City is and shall remain the sole and exclusive owner
of all trademarks, trade names and logo. Under no circumstances shall the Contractor
acquire any ownership interests whatsoever in the City's trademarks, trade names or logo.

3.5. Standard of Performance. All workmanship, services, materials or equipment, either
at the Premises or intended for it, shall conform in all respects with the requirements of all this
Contract, and shall be the best obtainable from the crafts and trades. In all eases, the services,
materials, equipment, reports, plans, specifications, deliverables, workmanship, etc. shall be
equal to or better than the grade specified, and the best of their kind that is obtainable for the
purpose for which they are intended. The standard of care and skill for all services performed
by the Contractor shall be that standard of care and skill ordinarily used by other members of
the Contractor's profession practicing under the same or similar conditions at the same time
and in the same locality. The Contractor's services rendered hereunder shall be rendered
completely and by qualified personnel in accordance with standard industry practice.

3.6.  Contractor's Employees. The Contractor shall at all times enforce strict discipline and
good order among its employees, and shall not employ any unfit person or anyone not skilled in the
work assigned.

3.7. Due Diligence Obligation. The Contractor acknowledges its responsibilities to
examine and to be thoroughly familiar with the City's proposal document, including, but not
limited to the specifications, and any addenda thereto. The Contractor hereby warrants and
represents that prior to the submission of its proposal during the proposal process it reviewed
or was afforded opportunity, by the City, to review all physical items, facilities, services or
functions essential to the satisfactory performance of the services required ("Due Diligence”)
and thereby certifies that all such items facilities, services or functions are included in this
Contract and thereby warrants that:



3.7.1 it conducted or had opportunity to conduct all Due Diligence prior to the
submission of its proposal and, accordingly, any additional costs, services or
products resulting from the failure of the Contractor to complete Due Diligence
prior to submission of its proposal shall be borne by the Contractor. Furthermore the
Contractor had the opportunity during the proposal process to ask questions it saw
fit and to review the responses from the City;

3.7.2 its failure or omission to make investigation and verification of data shall, in
no way, be cause for future claim of ignorance of such data or conditions nor shall
such failure to investigate and verify be the basis for any claim whatsoever,
monetary or otherwise;

3.7.3 it is solely responsible for resolving any issues resulting from the failure to
conduct Due Diligence and shall assume any costs that may result during the
implementation of the Project, including, but not limited to, adherence to
specifications and pricing for the Project.

3.7.4 it was responsible for specifying any changes and disclosing any new costs
prior to the submittal of its proposal. Thus, in the event any changes or costs are
disclosed by the Contractor, or otherwise required, during the performance of its
services, the sole responsibility for any modification, delay and cost of such
changes shall reside with the Contractor.

3.7.5 has familiarized itself with the nature and extent of the Contract Documents, Work,
locality, and with all local conditions and Federal, State and Local laws, ordinances,
rules and regulations that in any manner may affect cost, progress or performance of
the Work;

3.7.6 has given the City written notice of any conflict, error or discrepancy that the
Contractor has discovered in the Proposal Documents; and

3.7.7 agrees that the Proposal Documents are sufficient in scope and detail to

indicate and convey understanding of all terms and conditions for performance of the
Work.

3.8. Reporting Requirement. The Contractor shall deliver periodic, written reports as
requested by the City's Using Agency setting forth (i) the issue date of the report, (ii) the
time period covered by the report, (iii) a brief description of the work and services
completed by the Contractor and/or delivered by the Contractor during the time period
covered by the report, (iii) the Contractor's declaration as to whether the entirety of the
Contractor's work and services required in this Contract will be, or will not be, completed
within the Contract's Section 6 total compensation amount, and (iv) any and all additional
useful and/or relevant information. Each report shall be signed by a Corporate Officer.

NOTE: the Contractor's failure to deliver any report required herein shall be deemed a material
breach of this Contract, the City hereby reserving the right to exercise all available legal
remedy(ies) to address said breach.



4. Responsibilities of the City. Upon the City's receipt of Contractor's written request, the
City will provide the Contractor with all documents, data and other materials the City agrees are
necessary and appropriate to the service to be performed by the Contractor hereunder and the City
will endeavor to secure, where feasible and where the City agrees it is necessary and appropriate,
materials or information from other sources requested by the Contractor for the purpose of
carrying out the services under this Contract.

5. Contract Time. The term of this Contract shall be for a period commencing upon execution of
this Agreement by the Mayor of the City of Waterbury, pending all necessary approvals and
terminating September 30, 2024, upon completion of the contracted services and work, unless sooner
terminated as provided by this agreement or upon agreement of the Parties, in writing, that all services
required under the Contract have been fully and completely provided. ("Contract Time").

5.1. Time is and shall be of the essence for all Project milestones, completion date for the
Project. The Contractor further agrees that the Work shall be prosecuted regularly,
diligently and uninterruptedly and at such rate of progress as will insure full completion
thereof within the Contract time stated above. It is expressly understood and agreed, by and
between the Contractor and City, that the Contract Time is reasonable for the completion
of the Work. The Contractor shall be subject to City imposed fines and/or penalties in the
event the Contractor breaches the foregoing dates.

6. Compensation. The City shall compensate the Contractor for satisfactory provision of all of
the goods and services set forth in this Contract as follows in this Section 6.

Compensation for the Contractor’s services shall not exceed One Million One Hundred Eleven
Thousand dollars ($1,111,000.00).

The compensation shall be paid in conformity with the Contractor’s Instructional Framework Support
2022-2024 Proposal which is set forth in Attachment A of this Contract. Said Proposal is hereby made
part of Section 6 of this Agreement as if fully set forth herein.

6.1. Limitation of Payment. Compensation payable to the Contractor is limited to those
fees set forth in Section 6.1. above. Such compensation shall be paid by the City upon review
and approval of the Contractor's invoices for payment and review of the work, services,
deliverables, etc. required in this Contract and review as may be further required by the
Charter and Ordinances of the City. Contractor's invoices shall describe the work, services,
reports, plans, specifications, deliverables, etc. rendered and the compensation sought
therefore in a form and with detail and clarity acceptable to the City.

6.1.1 The Contractor and its affiliates are hereby provided with notice that the City
reserves the right, in the City's sole discretion, to offset, withhold, or otherwise
reduce City payment(s) to the Contractor in an amount equaling the sum or sums of
money the Contractor and/or its affiliates is/are, or becomes delinquent or in arrears
on, regarding the Contractor's and/or its affiliate's real and personal tax obligations to
the City.



7.

6.3. Review of Work. The Contractor shall permit the City to review, at any time, all
work performed under the terms of this Contract at any stage of the work. The Contractor
shall maintain or cause to be maintained all records, books or other documents relative to
charges, costs, expenses, fees, alleged breaches of the Contract, settlement of claims or any
other matter pertaining to the Contractor's demand for payment. The City shall not certify
fees for payment to the Contractor until the City has determined that the Contractor has
completed the work in accordance with the requirements of this Contract.

6.4. Proposal Costs. All costs of the Contractor in preparing its proposal shall be solely
borne by the Contractor and are not included in the compensation to be paid by the City to
the Contractor under this Contract or any other Contract.

6.5. Payment for Services, Materials, Employees. The Contractor shall be fully and
solely responsible for the suitability, and compliance with the Contract, of all labor,
services, equipment, materials, reports, plans, specifications, deliverables, incidentals, etc.
furnished to the City under this Contract. The Contractor shall promptly pay all employees
as their pay falls due, shall pay promptly as they fall due all bills for labor, services,
equipment, materials, reports, plans, specifications, deliverables, incidentals, etc., going
into the work, and all bills for insurance, bonds, Worker's Compensation coverage, Federal
and State Unemployment Compensation, and Social Security charges applicable to this
Project. Before final payment is made, the Contractor shall furnish a legal statement to the
City that all payments required under this subparagraph have been made.

Passing of Title and Risk of Loss. Title to each item of equipment, material, reports, plans,

specifications, supplies, services, etc. required to be delivered to the City hereunder shall pass to City
upon City payment to the Contractor for that item. Contractor and its insurer shall assume the risk of
loss or damage up to and including the date title passes, except that City shall be responsible for loss

or damage caused by City's negligence.

8.

Indemnification.

8.1. The Contractor shall indemnify, defend, and hold harmless the City, City's
Boards, and Board of Education, commissions, agents, officials and employees from and
against all claims, suits, damages, losses, judgments, costs and expenses including reasonable
attorney's fees arising out of or resulting from the delivery of the labor, services, equipment,
materials, reports, plans, specifications, design, drawings, deliverables, incidentals, etc.
provided that any such claims, suits, damages, losses, judgments, costs or expenses (i) are
attributable to bodily injury, sickness, disease or death, or to injury to or destruction of tangible
property, including the loss of use resulting there from, (ii) are alleged to be caused in whole or
in part by any willful, intentional, negligent, or reckless act or omission of the Contractor, its
employees, any subcontractor or consultant, anyone directly or indirectly employed by any of
them or anyone for whose acts any of them may be liable; (iii) enforcement action or any claim
for breach of the Contractor duties hereunder or (iv) claim for intangible loss(es) including but
not limited to business losses, lost profits or revenue

8.2. In any and all claims against the City or any of its boards, agents, employees or



officers by the Contractor or any employee of the Contractor, any subcontractor, anyone
directly or indirectly employed by any of them or anyone for whose acts any of them may
be liable, the indemnification obligation under Paragraph 8.1, above, shall not be limited in
any way by any limitation on the amount or type of damages, compensation or benefits
payable by or for the Contractor or any subcontractor under Worker's Compensation Acts,
disability benefit acts or other employee benefit acts.

8.3. The Contractor understands and agrees that any insurance required by this
Contract, or otherwise provided by the Contractor, shall in no way limit the responsibility to
indemnify, defend, keep and hold harmless the City as provided in this Contract.

8.4. The Contractor expressly understands and agrees that any performance bond or
insurance protection required by this Contract, or otherwise provided by the Contractor, shall in
no way limit the responsibility to indemnify, keep and save harmless and defend the City and
the City's boards, agents, employees or officers as provided herein.

8.5. Royalties and Patents. The Contractor shall, for all time, secure to the City the
free and undisputed right to the use of any and all patented articles and methods used in the
work and shall defend at Contractor's own expense any and all suits for infringement or alleged
infringement of such patents, and in the event of adverse award under patent suits, the
Contractor shall pay such awards and hold the City harmless in connection with any patent suits
that may arise as a result of installations made by the Contractor and as to any award made
thereunder.

8.6. In the event this Contract and/or the Contractor's, or its subcontractor, work and
services provisioned hereunder is/are subject to the provisions of any Federal or State statute or
regulations, or the City Charter or City Ordinance, the Contractor shall indemnify, defend and
hold harmless the City from any fine, penalty or other amounts imposed on the City under said
statutes, regulations, Charter or Ordinances, if caused by Contractor, or its subcontractor,
omission or commission..

Contractor's Insurance.

9.1. The Contractor shall not commence work under this Contract until all insurance
required under this Section 9 has been obtained by the Contractor and such insurance has
been approved by the City. The Contractor shall not allow any subcontractor to commence
work on any subcontract until all insurance required of any such subcontractor has been so
obtained and approved by the City. Insurance shall be provided by insurers that are
satisfactory to the City, authorized to do business in the State of Connecticut, that have at least
an "A-" Best's Rating, and are in an A.M. Best financial size category of VII or higher. The
A.M. Best classifications are based on the most current A.M. Best Company ratings or an
equivalent City approved rating system.

9.2. At no additional cost to the City, the Contractor shall purchase and maintain the
insurance coverages set forth below which shall protect the City from claims which may arise
out of or result from the Contractor's obligation under this Contract, whether such obligations



are the Contractor's or subcontractor or person or entity directly or indirectly employed by said
Contractor or subcontractor, or by any person or entity for whose acts said Contractor or
subcontractor may be liable.

9.3. Each insurance policy shall state that the insurance company shall agree to
investigate and defend the insured against all claims for damages, even if groundless. If
any insurance required herein is to be issued or renewed on a claims made form as opposed
to an occurrence form, the retroactive date for coverage shall be no later than the
commencement date of this Contract and shall provide that in the event of cancellation or
non-renewal, the discovery period for insurance claims ("Tail Coverage") shall be available
for at least 60 months.

9.4. The following policies with stated limits shall be maintained, in full force and
effect, at all times during which the services are to be performed by the Contractor:

9.4.1 General Liability Insurance: $1,000,000.00 per occurrence,
$2,000,000.00 aggregate and $2,000,000.00 Products and completed operations
aggregate

Providing coverage to protect the City for all damages arising out of bodily injuries,
sickness to or death of all persons in any one accident or occurrence and for all
damages arising out of destruction of property in any one accident or occurrence.

9.4.2 Auto Liability: $1,000,000 Combined Single Limit each Accident
Any Auto, All Owned and Hired Autos

9.4.3 Workers Compensation: WC Statutory Limits

9.4.4 Employer Liability (EL): $1,000,000 EL each Accident, $1,000,000 EL Disease
each Employee, $1,000,000 EL Disease Policy Limits

9.4.5 Excess/Umbrella Liability: $1,000,000 each Occurrence, $1,000,000 Aggregate

9.4.6 Professional Liability/E&O: $1,000,000 each Wrongful Act, $1,000,000
Aggregate

9.4.7 Cyber/Privacy/Network: $1,000,000 per loss, $1,000,000 Aggregate

Additional Insured Language: The City Waterbury and its Board of Education is listed as an
Additional Insured on a primary and non-contributory basis on all policies except Workers
Compensation and Professional Liability. All policies shall include a Waiver of Subrogation
except Professional Liability.

9.5. Failure to Maintain Insurance: In the event the Contractor fails to maintain
the minimum required coverage as set forth herein, the City may at its option purchase same,
and offset the Contractor's invoices for the cost of said insurance.



9.6. Cancellation: The City of Waterbury shall receive written notice of
cancellation from the Contractor at least thirty (30) calendar days prior to the date of actual
cancellation, regardless of the reason for such cancellation.

9.7. Certificates of Insurance: The Contractor's General Liability shall be
endorsed to add the City and its Board of Educations an additional insured and provide a
waiver of subrogation on all lines of coverage except Professional Liability. The insurance
afforded the additional insured shall be primary and non-contributory insurance and the
coverage and limits provided under the Contractor's policies shall not be reduced or
prorated by the existence of any other insurance applicable to any loss the additional insured
may have suffered. At the time the Contractor executes this Contract, it shall furnish to the
City, subject to City approval, certificate(s) of insurance and Additional Insured
Endorsement and Waiver of Subrogation Endorsement verifying the above coverages,
including the naming of the City of Waterbury, as follows: "The City Waterbury and its
Board of Education is listed as an Additional Insured on a primary and non-
contributory basis on all policies except Workers Compensation and Professional
Liability. All policies shall include a Waiver of Subrogation except Professional
Liability." The City's request for proposal number must be shown on the certificate of
insurance. The Contractor must supply replacement/renewal certificates at least thirty (30)
calendar days prior to the expiration of the policy(ies). Said certificates shall contain a
provision that coverage afforded under the policies shall not be cancelled or reduced for any
reasons unless notice of not less than thirty (30) calendar days has been mailed to the Office
of Corporation Counsel, 235 Grand Street, Waterbury, CT 06702.

9.8. No later than thirty (30) calendar days after Contractor receipt, the Contractor shall
deliver to the City a copy of the Contractor's insurance policies, endorsements and riders.

10. Conformance with Federal, State and Other Jurisdictional Requirements. By executing
this Contract, the Contractor represents and warrants that, at all pertinent and relevant times to the
Contract, it has been, is and will continue to be in full compliance with all applicable statutes, acts,
ordinances, guidelines, resolutions, orders, judgments, decrees, injunctions, rules, and regulations of
all government authorities applicable to performance by the Contractor of services hereunder,
including those having jurisdiction over its registration and licensing to perform services hereunder;
including, but not limited to, the following: EQUAL EMPLOYMENT OPPORTUNITY ACT;
COPELAND ANTI-KICKBACK ACT, as supplemented in the Department of Labor Regulations (29
CFR Part 3); DAVIS-BACON ACT as supplemented by Department of Labor Regulations (29 CFR
Part 5); Section 103 and 107 of the Contract Work Hours and Safety Standards Act, as supplemented
by the Department of Labor Regulations (29 CFR Part 5); the HOUSING and COMMUNITY
DEVELOPMENT ACT of 1974, as amended; TITLE 31 and Section 12-430(7) of the State of
Connecticut General Statutes. All applicable sections of the City Charter and Code of Ordinances are
incorporated by reference and made a part hereof.

10.1. Permits, Laws, and Regulations. Permits and licenses necessary for the

delivery and completion of the Contractor's work and services shall be secured in advance and
paid by the Contractor. The Consultant shall give all notices and comply with all laws,
ordinances, rules and regulations bearing on the conduct of the work and services as specified.
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10.2. Taxes-Federal, State and Local. The City is exempt from Federal Excise and
Transportation, State and Local Sales and Use Taxes, including without limitation, taxes that
would otherwise be imposed upon the Contractor for transactions required or necessitated
hereunder between it and its subcontractors, suppliers, etc. The Contractor remains liable,
however, for any applicable tax obligations it incurs. Moreover, the Contractor represents that
the proposal and pricing contained in this Contract do not include the amount payable for said
taxes.

10.3. Labor and Wages. The Contractor and its subcontractors shall conform to the labor laws
of the State of Connecticut, and all other laws, ordinances, and legal requirements affecting the
work in Connecticut.

10.3.1 The Contractor is aware of the provisions of Title 31, §53 of the Connecticut
General Statutes, latest revision (the "Act"), concerning the payment of minimum
wages and other payments or contributions established by the State of Connecticut
Labor Commissioner for work on public facilities. The provisions of the Act are
incorporated by reference and made a part of this Contract. The Act provides that
the Connecticut prevailing wage law applies to certain remodeling, refurbishing,
alteration, repair and new construction. The wages paid on an hourly basis to any
person performing the work of any mechanic, laborer or worker on the work herein
contracted to be done and the amount of payment or contribution paid or payable on
behalf of each such person to any employee welfare fund, as defined in Conn. Gen.
Statute 31-53(i), shall be at a rate equal to the rate customary or prevailing for the
same work in the same trade or occupation in the town in which such public works
project is being constructed. Any contractor who is not obligated by agreement to
make payment or contribution on behalf of such persons to any such employee
welfare fund shall pay to each mechanic, laborer or worker as part of such person's
wages the amount of payment or contribution for such person's classification on
each pay day.

10.3.2 The Contractor is aware of and shall comply with the provisions of both the
Federal Davis-Bacon Act, the Federal American Recovery and Reinvestment Act of
2009, the Coronavirus Response and Relief Supplemental Appropriations Act of 2021
and the American Rescue Plan Act as those may apply. The specified Acts and the
provisions of all Acts from which funding for this Agreement is derived are hereby
incorporated by reference and made part of this Contract. The Federal Davis-Bacon
Act provides that Federal wage rate laws apply to certain federally funded contracts.
The American Recovery and Reinvestment Act (ARRA) provides that Federal wage
rates apply to all ARRA funded contracts regardless of the contract’s dollar value