MARSHALL PUBLIC SCHOOLS

A Rich Tradition of Excellence

Board of Education Business Session
Monday, June 28, 2021 — 7:00 p.m.
Meeting to be conducted in-person in the
Marshall Opportunity High School
Meeting to be available virtually - open this link to access the live meeting

The Marshall School Board will hold Monday’s meeting in person in the Marshall Opportunity High
School Auditorium. The public is welcome to attend in person. Public comment will be taken by
those physically in attendance. The meeting will be “live streamed” and recorded for those unable to
attend. Attendees must wear a mask and practice social distancing.

Marshall Public Schools is a partnership of school employees, parents, community members and
students working together to develop life-long learners who have the knowledge, skills, abilities
and habits necessary to succeed in the larger world.

This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is
not to be considered a public community meeting. There is a time for public participation during the meeting as indicated in
agenda item Public Comments.

1. OPENING OF THE MEETING
A. Board of Education President Richard Lindsey Jr. will call the Business Session of the Board of
Education to order.
B. Secretary to the Board of Education, Kimberly VanWormer, will call the roll.

Richard Lindsey Jr., President Matt Davis, Trustee
Carrie Nicholson, Vice-President Shawna Gamble, Trustee
Lisa Middleton, Secretary Amanda Lankerd, Trustee

Larry Williams, Treasurer
C. Moment of Silence
D. Pledge of Allegiance

2. OPEN PUBLIC HEARING ON THE 2021-22 BUDGET
Moved by , Supported by that the Board of Education hold a public hearing for the purpose of
taking public comment on the adoption of the 2021-22 Budget supporting the 18 mill operating levy, the 1 mill
sinking fund, the 7.05 mill debt levy for Marshall Public Schools’ as approved by the voters.

Roll Call Vote: Yeas Nays
3. PUBLIC COMMENT ON 2021-22 BUDGET ITEMS ONLY - Individuals who wish to address the Board of

Education on the 2021-22 Budget only are requested to Complete a Public Comment Request Form if
you plan to make any comments. Each person will be allowed up to three minutes to address the Board.

4. CLOSE PUBLIC HEARING ON THE 2021-22 BUDGET
Moved by , supported by that the Board of Education close the public hearing for the purpose
of taking public comment on the 2021-22 Budget.
Roll Call Vote: Yeas Nays
5. APPROVAL OF THE AGENDA
Moved by , supported by that the agenda be approved.
Roll Call Vote: Yeas Nays
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https://www.youtube.com/channel/UCo_Dw2K8ptX5eFKauouPJZQ

PUBLIC COMMENT- MEMBERS OF THE AUDIENCE MAY ADDRESS THE BOARD - Individuals who
wish to address the Board of Education are requested to Complete a Public Comment Request Form if
you plan to make any comments. Each person will be allowed up to three minutes to address the Board.

CONSENT AGENDA - MINUTES, EXPENDITURES, AND OTHER

A. May 24, 2021 special session; May 24, 2021 business session and executive/closed sessions; and June
14, 2021 work session minutes

B. May disbursements in the amount of $2,685,054.64

C. Madison Lampkin, childcare paraprofessional at the Shamrock Center

D. Heather Mehl, lead preschool teacher at the Shamrock Center

E. Allyson Salow, business office manager — level Il for central office

BACKGROUND

A. Minutes are included in Board materials.

B. Financials are included in Board materials.

C.-E. Employment offers have been accepted, pending Board approval, successful validation of criminal
history record checks, completion of unprofessional conduct checks and validation of credentials.

RECOMMENDATION
It is the recommendation of the Interim Superintendent that the Consent Agenda be approved as presented.

Moved by , Supported by that the Consent Agenda be approved as presented.
Roll Call Vote: Yeas Nays

REPORT OF THE INTERIM SUPERINTENDENT
A. Special Recognition

e Retirement:

+ Dan Coddens, Athletic Director

B. Per the Michigan Teacher Tenure Act 4, P.A. (Ex. Sess.), 1937, amended through the Regular Session of
1993, the following teachers will achieve tenure at the end of the current school year, 2020-2021, unless
otherwise indicated.

e Michael Squires Seniority Date 11/4/2015; 5 year completion November 2020
Gerald Myer Seniority Date 11/5/2015; 5 year completion November 2020
Judy McAtee Seniority Date 3/17/16; 5 year completion March 2021
Emily Parsons (5 yr)
Mary Jane Ewing (5 yr)
Brandon Stoddard (5 yr)
Aimee Olree (5 yr)
Christine Nixon (5 yr)
Megan Wilkerson (4 yrs - 3 most recent consecutive yrs in 4 years at highly effective; does not need
to complete 5 based on HE)
e Patricia Tarpley Seniority Date 10/8/2018; 2 year completion October 2020
e Meglynn MacDonald Seniority Date 3/4/2019; 2 year completion March 2021
e Jennifer Bosscher Seniority Date 5/14/19; 2 year completion May 2021

ACTION ITEMS - FINANCIAL — BUDGET

A. Approve revised 2020-21 General Fund, Food Service Fund and Student Activity Budgets
B. Approve the 2021-22 General Fund, Food Service Fund and Student Activity Budgets

C. Approve a resolution for district participation in MMBA August 2021 State Aid Note Program

BACKGROUND

A. Assumptions are used when projecting revenues and expenditures. It is common to change projections
based on events that occur throughout the year. As a result, typically three or four budget adjustments are
recommended. This will be the second revision of the 2020-21 General Fund and first revision of the Food
Service Fund Budgets. Notes explaining the cause for revisions are included in the board packet.

B. Over the past few months the assumptions driving budget projections for 2021-22 have been discussed
and refined. Now that the required Public Hearing has been held, the Board is being asked to adopt the
2021-22 General Fund Budget supporting the 18 mill operating levy approved by the voters. To complete
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10.

the 2021-22 budget package the Board is also being asked to adopt the proposed Food Service Fund
Budgets.
C. Aresolution allowing the district to participate in the MMBA State Aid Note program for the 2021-22 fiscal
year has been prepared. It has been historically necessary, due to the inadequacy its fiscal reserve, for the
district to borrow. This year the district will need to borrow up to $3M in operating funds against anticipated
state aid.

RECOMMENDATION
It is the recommendation of the Interim Superintendent that ACTION ITEMS — FINANCIAL — BUDGET be
approved as presented.

Moved , Supported that ACTION ITEMS — FINANCIAL — BUDGET be approved as presented.
Roll Call Vote: Yeas Nays

ACTION ITEMS — FINANCIAL
A. Approve resolutions for L4029s to set operating, debt and sinking fund levies for 2021

BACKGROUND

A. The Board must set the millage levy for General Fund, debt retirement funds and the Sinking Fund. An
analysis of required debt fund millage has been included for your reference. Additionally, the Truth in
Taxation documentation supports the fact that neither the 18.0 operating millage nor the 1.0 Sinking Fund
millage is subject to a Headlee rollback this year.

RECOMMENDATION
It is the recommendation of the Interim Superintendent that ACTION ITEM A — FINANCIAL be approved as
presented.

Moved , supported that ACTION ITEM A — FINANCIAL be approved as presented.
Roll Call Vote: Yeas Nays

B. Award fuel bid for the 2021-22 school year
C. Award bid for bakery goods for the 2021-22 school year
D. Award bid for dairy products for the 2021-22 school year

BACKGROUND

B. The Transportation Director advertised for the receipt of fuel bids for the 2021-22 school year. Bids were
due June 18, 2021, One bid was received. A review and analysis of the bid was conducted by the
Transportation Director. Based on this analysis and the consideration of all factors involved, Folk Oil will
continue to serve the best interests of the district.

C. The Food Service Director advertised for the receipt of bids for bakery goods for the 2021-22school year.
Bids were due June 21, 2021, four bids were received. A review and analysis of the bids received was
conducted. Based on the analysis and the consideration of all factors involved, Aunt Millies Bakeries will
serve the best interests of the district.

D. The Food Service Director advertised for the receipt of bids for dairy products for the 2021-22 school
year. Bids were due June 21, 2021, five bids were received. A review and analysis of the bids received was
conducted. Based on the analysis and the consideration of all factors involved, Prairie Farms will serve the
best interests of the district.

RECOMMENDATION

It is the recommendation of the Interim Superintendent that ACTION ITEMS B-D — FINANCIAL be approved
as presented.

Moved , Supported that ACTION ITEMS B-D — FINANCIAL be approved as presented.

Roll Call Vote: Yeas Nays
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11.

12.

13.

14.

15.

ACTION ITEM — CURRICULUM AND INSTRUCTION
A. 2021-22 Handbook Changes

BACKGROUND

A. The Board was presented with recommended changes to the 2021-22 handbooks at its May 24, 2021
business session. Administrators are in attendance to answer questions. The Board and is now being asked
to approve these handbooks for 2021-22.

RECOMMENDATION
It is the recommendation of the Interim Superintendent that the ACTION ITEM — CURRICULUM AND
INSTRUCTION be approved as presented.

Moved by , supported by that the ACTION ITEM — CURRICULUM AND INSTRUCTION be
approved as presented.

Roll Call Vote: Yeas Nays

ACTION ITEMS — CURRICULM AND INSTRUCTION — OTHER
A. Approve High School Textbook Proposals
B. Approve English 12 Diversity Through Literature Course

BACKGROUND

A. Consider approving high school textbook proposals that include the following textbooks: Anatomy &
Physiology and Physics. The textbooks have been available since being presented to the Board at the May
24, 2021 business session.

B. The curriculum has been available since it was presented to the Board at the May 24, 2021 business
session.

RECOMMENDATION
It is the recommendation of the Interim Superintendent that ACTION ITEMS - CURRICULUM AND
INSTRUCTION — OTHER be approved as presented.

Moved by , supported by that ACTION ITEMS — CURRICULUM AND INSTRUCTION — OTHER
be approved.

Roll Call Vote: Yeas Nays

ACTION ITEM — BOARD POLICY
A. Approve NEOLA Policy Updates February 2021 — Vol.35, No. 2, Nondiscrimination/Anti-Harassment
Policies Update and EDGAR Revisions

BACKGROUND

A. At the May 10, 2021 work session, the Board discussed recommendations received from NEOLA for
updates to specific Board policies These policies are being presented tonight for Board adoption. These
policies have been available for public review in the Superintendent’s office since May 10, 2021.

RECOMMENDATION
It is the recommendation of the Interim Superintendent that ACTION ITEM — POLICY be approved as
presented.

Moved , supported that ACTION ITEM — POLICY be approved.
Roll Call Vote: Yeas Nays
BOARD MEMBER COMMENTS FOR WHICH NO ACTION MAY BE TAKEN AT THIS MEETING

ADJOURNMENT
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