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2017



ROOF CONCERNS &
NEW FACILITIES DIRECTOR



March 18, 2020 - COVID closures

March 9, 2020 - Presentations





JULY 31, 2020 ESTIMATE





MAPLEWOOD



SAEGERTOWN



CAMBRIDGE SPRINGS





NOVEMBER 2020 - OCTOBER 2021

20-21 SY - COVID - hybrid, virtual, masks, etc…

Summer 2021 - Maplewood GESA 

Labor, logistics, supply chain, cost increases, fuel, etc…

Concerns about 2020 projections

21-22 SY - Masks & vaccination controversies  





($2.7 over)



AVAILABLE FUNDING (JANUARY 1, 2023)

2020 Bond balance - $5,924,479.41

20 year payback, general capital, no GESA, 85% by December 
2023

2022 Bond balance - $4,248,141.91

Remaining ESSERS II funds - $2,074,182.51

Remaining ARP-ESSERS III funds - $1,356,025.16



ESSERS FEDERAL REGULATIONS

ESSERS II - funds are tightly regulated and must be spent by 
9/30/23

ARP-ESSERS - funds are tightly regulated and must be spent by 
9/30/24 

ESSERS guideline still evolving; PDE Weekly Office Hours (twice 
per week) & PDE ESSERS/GEER volume 53 (9/30/22)



ADMINISTRATION 
RECOMMENDATIONS

Any summer project should be out to bid in December 2022

Planning study results expected by January 2023

GESA 2.5

Contract with McClure to continue GESA I and II

Use remaining ESSERS II funds for Exterior Doors and Windows at 
Maplewood and Saegertown (in original GESA proposals)

If approved by PDE in December 2022 for summer 2023 
construction



ADMINISTRATION 
RECOMMENDATIONS

Utilize remaining ARP-ESSERS and 2020 Bond issuance to fund 
Cambridge Springs High School roof project summer 2023

Remaining ARP-ESSERS III funds - $1,356,025.16

2020 Bond for the bid difference

Wait for Planning Study in January 2023 to determine next steps

Cambridge Springs Project Funds - $9,484,569.45



QUESTIONS, CONCERNS, & 
ADDITIONAL INFORMATION 
REQUIRED TO MAKE DECISIONS?


