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Meeting Agenda

Multi-tiered Systems of Support Update by Level

NEW - Data Protocols and Practices

NEW – STAR360, Acadience, and IXL 

NEW – LinkIt Data Warehouse and Intervention Tools

Q and A



§ Partnered with the Montgomery County 
Intermediate Unit (MCIU) to provide 
training and guidance; develop our vision

§ Adjusted the elementary administrative 
structure to include Assistant Principals 
with specific focus on oversight of MTSS 

§ Revised the instructional coaching role and 
responsibilities to an MTSS Facilitator and 
Coach

§ Wrote the Special Education Plan and Title 
1 Schoolwide Plan at Wayne E.S. with a 
specific focus on comprehensive 
implementation of MTSS

§ Organized a Core RTSD MTSS Team that 
includes administrators, MTSS coaches, and 
counselors

§ Created a consistent request for assistance 

§ Facilitated training and professional 
development through guidance from the 
MCIU focused on Tier 1 instruction and 
interventions

Multi-Year Implementation Plan
2020-2021 2021-2022

MTSS District Focus Areas:

§ Program study and intervention audit 

§ Identify/pilot/refine common assessments

MTSS Building Team Focus Areas:

§ Refine team roles and expectations

§ Pilot / trial diagnostics and assessments

§ Implement an MTSS intervention schedule

Classroom Instruction Focus Areas:

§ Tier 1 Interventions

§ Using data for flexible grouping

Professional Development:

§ Tier 1 interventions 

§ Using Data effectively  

2022-2023
MTSS District Focus Areas:

§ Review current Tier 3 supports and services 

§ Modify Tier 3 supports as needed

MTSS Building Team Focus Areas:

§ Utilize common, valid, and reliable diagnostics 
and assessments for team decision-making

§ Refine and improve the MTSS intervention 
schedule

Classroom Instruction Focus Areas:

§ Tier 1 and 2 Interventions

§ Universal design practices



Implementation Plan by Level
Elementary RMS RHS

Major focus areas:

• Refine MTSS building team norms, 
procedures, routines, and expectations

• Implement MTSS processes and forms

• Finalize/refine supports in Tiers I – III; 
Refine entrance and exit criteria for 
Tiers II and III

• Continue to strengthen effective 
instructional practices in Tier I

• Initiate year 2 (of 5) of consolidation of 
academic levels and monitor student 
performance 

• Implement “Lunch and Learn” to 
provide expanded time  (1 hour) during 
block days for access to support 

• Initiate College/Career Readiness Study 
recommendations

• Build capacity with data protocols and 
LinkIt Data Warehouse tools

Major focus areas:

• Refine MTSS building team norms, 
procedures, routines, and 
expectations

• Finalize and implement systematic 
MTSS processes and forms with 
fidelity

• Utilize common, valid, and reliable 
diagnostics and assessments for team 
decision-making

• Continue to strengthen effective 
instructional practices in Tier I

• Continue to evaluate Tier I and II 
supports

• Collect and analyze data and progress 
as it relates to grouping and 
interventions

• Build capacity with data protocols and 
LinkIt Data Warehouse tools

Major focus areas:

• Refine MTSS building team norms, 
procedures, routines, and expectations

• Finalize and implement systematic 
MTSS processes and forms with fidelity

• Utilize common, valid, and reliable 
diagnostics and assessments for team 
decision-making

• Continue to strengthen effective 
instructional practices in Tier I

• Continue to evaluate Tier I and II 
supports; refine Tiered supports as 
necessary

• Collect and analyze data and progress as 
it relates to grouping and interventions

• Implement Second Step SEL Supports in 
Grades 6-8 and investigate PBIS 
Practices 6-8

• Build capacity with data protocols and 
LinkIt Data Warehouse tools



MTSS Implementation Findings and Next Steps

As part of our first year of implementation of MTSS, we determined that we needed                                         
a solution for several data-related issues: 

Assessment data that 
follows progress over time 

(short and long term)

Assessment data that 
is timely, accessible, 

and actionable 

Assessment data that 
helps to diagnose root 
cause and determine 

instructional next steps

A tool to collect, interpret, 
analyze, and synthesize data 
to support the needs of ALL 

learners

Consistency with utilization of data, tools, and resources was also identified as a need



Data Protocols and Practices
Next Steps with Data:

§ RTSD developed consistent data protocols and 
practices that are founded in research-based best 
practices; the new practices were reviewed with 
building administration for implementation in 
summer data team meetings and MTSS team 
meetings.

§ RTSD investigated internal and external options 
for student assessments (diagnostic, benchmark, 
and progress monitoring); STAR/Freckle/IXL were 
piloted in 21-22.

§ RTSD admin and instructional coaches 
investigated three data warehouse and 
management solutions using a scoring rubric

§ RTSD administrators developed a continuous 
improvement data template that supports a 
consistent process for identifying strengths and 
areas of growth within a Data Team model. 

§ Chester County Intermediate Unit (CCIU) 
representatives provided a full-day training on 
utilizing the PVAAS and eMetric systems that 
provide detailed information regarding student 
growth and achievement on the Pennsylvania 
System of School Assessment (PSSA).  



Assessment Evaluation – RTSD Needs

Objective:
To evaluate the scope and strength of diagnostic assessment 
tools in meeting the needs of our teachers and students. Our 
goal for the end of the 2021-2022 school year was to decide if we 
would replace NWEA MAP and Compass Learning with Star 360 
and Freckle or continue using NWEA MAP and Compass 
Learning.

STAR 360: 
Renaissance Star 360 includes interim assessments for early 
literacy, math, and reading helping educators to determine the 
best instruction to meet the needs of all students. Each 
assessment produces valid, reliable data and can be completed in 
about a third of the time it takes to complete other benchmark 
and interim assessments.

Freckle: 
Freckle is an online learning platform that allows students to 
practice Math and English Language Arts at their own 
level. Freckle continuously adapts to each student's individual 
skills, so each student is getting the appropriate challenge, 
whether they're working at, above, or below grade level.



STAR360 Pilot Summary
§ RTSD piloted STAR360 Assessments and the Freckle supplementary online resource with 37 teachers in grades 1-8 at the 3 elementary buildings and RMS

§ STAR Pilot teachers engaged in the following: 

§ Professional development sessions with STAR representatives regarding administration and analysis of data/reports

§ Regular Zoom meetings with RTSD administration to review the product and discuss progress, perceptions, and questions

§ 3 teacher questionnaires to evaluate the tool 

§ Optional Zoom meetings with other school districts who have implemented STAR/Freckle 



STAR360 Pilot Summary
§ RTSD administration investigated and compared third-party evaluations of both the MAP and STAR assessments

§ RTSD engaged with representatives from Renaissance (STAR) and NWEA (MAP) to develop an understanding and comparison of the data reporting aspects of each tool

§ RTSD investigated other regional school districts use of STAR and engaged with a “like school district” outside of Pittsburgh to learn of their implementation journey



Assessment Qualities MAP STAR
Universal Benchmark Assessment

Progress Monitoring Tool

Reliable Assessment (3rd party tested)

Valid Assessment (3rd party tested)

Length of Testing

Timely Access to Data

Seamless supplemental resource

Can easily inform instruction

Institutional experience/knowledge

Placement criteria 

Well supported by representatives

Use by local / regional districts 

Cost per year (with supplemental resource) Approx. $51,000 per year Approx. $57,000 per year

MAP vs. STAR Analysis



STAR360 Implementation Plan
§ The pilot resulted in the choice to adopt STAR360 in grades 1-8 through a 2-year transition plan

§ STAR provides both benchmark and progress monitoring assessment data
§ STAR data is timely, easily accessible, and provides practical application for interventions and actions

§ The Freckle supplemental resource was selected for grades 1-5 to support individual instructional pathways that result from the STAR assessments

§ The IXL supplemental resource was selected for grades 6-8 to support individual instructional practice in the area of mathematics 

§ A transition plan was developed to compensate for RTSD use of MAP data for placement criteria at the middle levels and the existing program of studies 
at RMS

§ Placement Criteria (5-6, 6-7, 7-8) will be reviewed and revised to align with STAR data as part of the 22-23 transition plan

2022-2023 2023-2024

Elementary Students All 1-5 grade students will take the STAR Math and ELA Assessments 

Middle School Students

6-7 grade students will take the 
MAP Assessments All 6-8 grade students will take the 

STAR Assessments8 grade students will take the 
STAR Assessments



Acadience Math and Reading
As part of our implementation of MTSS and our collective work with the 
Montgomery County I.U., the MTSS Core Team identified Acadience as a logical 
expansion of an exisiting district assessment and practice (DIBELS). 

In search of more universal screening and progress monitoring assessments, 
specifically in math, the addition of the Acadience program became a logical 
solution for our K-5 MTSS process.



IXL Math Resource

As part of our implementation of MTSS and pilot of STAR360, the Radnor 
Middle School team piloted IXL as supplemental math practice resource with 
students. 

After several months of utilizing IXL and other supplemental resources, the 
RMS team felt that IXL best met the needs of middle level students.

The IXL pilot teachers made the recommendation to continue using IXL as a 
primary supplemental instructional resource for math students in grades 6-8, 
and RHS students in Introduction to Alg 1 and Foundations of Alg 1.



LinkIt! Implementation
As part of our implementation of MTSS and new data protocols and practices, we were in search of a comprehensive data warehouse 
tool that would help us to address a number of needs that support student achievement and growth. 

RTSD investigated data warehouse options that had the capacity to meet our needs, identified three products for analysis and 
evaluation, and scheduled presentations with representatives from each company. Our selection committee, comprised of our Ed Council 
group and Instructional Coaches participated in a critical review of each product through a rubric analysis and discussion. 

After a full day session, the selection committee choose LinkIt! as our data warehouse and MTSS intervention management tool.



LinkIt! Implementation
Questions and Investigations:

ü How do we consolidate the most 
important academic data from 
different sources into a single location 
and make it both accessible and user 
friendly to all stakeholders?

ü How has one student trended over 
time in different subjects, grades, and 
content areas and with what data 
points are we using to support our 
conclusions?

ü How can we identify at-risk students, 
gifted students, and tier students for 
rostering, course placement, and 
intervention programs?

ü How have students performed on the 
most recent assessment? Which 
questions were hardest? Which content 
areas do we need to work on? Was the 
test reliable?



LinkIt! Implementation

Questions and Investigations:

üHow can we compare the performance of 
our different schools, teachers, 
demographic groups, and how does this 
compare to districts like us?

üHow do we know we are effective? Are 
students improving and by how much?

üHow much learning loss was there as a 
result of the pandemic?

üHow can we use to data to support school 
improvement planning, professional 
development, and stakeholder 
communication?

üHow can we improve the culture of our 
district/school and grow instructional 
leaders through the use of real-time data?



LinkIt! Implementation

LinkIt! represents a significant shift in our ability to:

§ Access an extensive amount of student data in one location

§ Synthesize attendance/demographic data, achievement data, and social-emotional data to effectively understand the “whole child”

§ Critically analyze student growth and achievement to identify areas of strength and areas for growth (short term and long term)

§ Utilize data to efficiently group students for MTSS interventions and track individual progress toward goals/outcomes 

§ Utilize data to identify and guide curricular and instructional decisions in an objective and consistent manner  

Considering the extensive professional development training needs associated with 
developing a full understanding of the LinkIt! tools, we have determined a transition 
plan to build capacity with our admin team and coaches before a full implementation in 
the 23-24 school year. 

§ 2022-2023: Building Admin and Instructional Coaches will be trained to utilize LinkIt! 
as part of the MTSS systematic framework and data team process. Performance 
Tracker will continue to operate with teaching staff.

§ 2023-2024: All staff will transition to utilizing LinkIt! District administration and 
Instructional Coaches will determine practical use, access, and professional 
development needs.



MTSS Implementation Findings and Next Steps

As part of our first year of implementation of MTSS, we determined that we needed                                         
a solution for several data-related issues: 

Assessment data that 
follows progress over time 

(short and long term)

Assessment data that 
is timely, accessible, 

and actionable 

Assessment data that 
helps to diagnose root 
cause and determine 

instructional next steps

A tool to collect, interpret, 
analyze, and synthesize data 
to support the needs of ALL 

learners

Consistency with utilization of data, tools, and resources was also identified as a need



How do these pieces fit together? 

Assessment data that follows 
progress over time                          

(short and long term)

Assessment data that is 
timely, accessible, and 

actionable 

Assessment data that helps to 
diagnose root cause and 

determine instructional next steps

A tool to collect, interpret, analyze, 
and synthesize data to support the 

needs of ALL learners



Cost Implications 

Cost per 
Year

NWEA 
MAP/Compass 

Learning

Performance 
Tracker and 
Assessment 

Builder

Renaissance 
STAR/Freckle

Acadience IXL LinkIt Totals

2021-2022 $51,000 $11,400 $3,400 
(pilot)

$0 $500 
(pilot)

$0 $66,300

2022-2023 $7,700 
(transition)

$4,500 
(transition)

$124,000
($169,000                        

3-year contract less 
an applied $45,000 of 

ESSER III funds) 

$12,800 $10,500 $63,000 $222,500

2023-2024 $0 $0 $0 $12,800 $10,500 $63,000 $86,300

2024-2025 $0 $0 $0 $12,800 $10,500 $63,000 $86,300

Current/Exiting Programs New Programs
Annual cost to update: 

$47,830 Products                
$8,850 Deployment/Training

$56,680 per year



Q and A


