
2022 Downsized Capital Improvement 
Presentation

Referendum: November 8, 2022



Agenda 

● Introductions
● Overview of Citizen Task Force process
● Summary of 2022 Downsized Capital 

Improvement Plan 
○ Educational Benefit 
○ Enrollment 
○ Financial Analysis 

● Tax impact and role of property tax 
reassessment 

● Other considerations

● Upcoming Dates



Citizens Task 
Force

● Representative Group of Winnetka Residents
● Provided anecdotal feedback from 2019 

referendum effort
● Provided insight into what elements needed to 

be prioritized and what would not be supported 
by the community

● Analyzed public opinion research and other 
input gathered at community engagement 
sessions

● Developed final recommendations for the 
Superintendent

● Reviewed details of Downsized Capital 
Improvement Proposal 

● Led by Paul Hanley, from Beyond Your Base, and 
Jim Hobart, from Public Opinion Strategies 

 April 2021 to April 2022



Timeline
2019-2022

April 2019 Referendum fails

Information publicly shared with the community January - March 2022



Downsized Capital Improvement Plan:
$59.4 Million ask of the Community



Referendum Ballot Language
“Shall the Board of Education of Winnetka School District Number 36, Cook County, Illinois, alter, 
repair and equip all existing school buildings; construct Health/Life Safety Code improvements, secure 
entry vestibules and additional safety and accessibility improvements under the Americans with 
Disabilities Act; replace flooring, plumbing, HVAC and electrical systems;  remove temporary trailers, 
renovate the multi-purpose room/cafeteria and library/resource center and build and equip a 
three-classroom and gymnasium addition at the Crow Island School Building; build and equip a 
multi-purpose room/cafeteria addition at the Hubbard Woods School Building; improve sites; and issue 
bonds of said School District to the amount of $59,400,000 for the purpose of paying the costs 
thereof?”



Why The District Needs This Referendum
★ Educational programming needs are significantly different than when the schools were first built

○ Safety threats and needs have evolved
○ 97% of Students remain at school for lunch, a significant increase from the past 
○ A marked increase in individualized education plans and student needs for specialized support require 

specific learning environments to be appropriately equipped 
○ Kinetic Wellness is a required class to be programmed for on a daily basis
○ The current building schedules are constrained by what can be offered given the limitations of space 

for both lunch and kinetic wellness
○ More than 10% of days are deemed “heat days” and  the need for air quality control has never been 

higher
○ Lack of control for air temperature and humidity (thermal comfort) has a noticeable impact on a 

student’s ability to engage in learning as well as a teacher’s ability to perform at their best (Harvard)
○  Crow Island students continue to be taught in “temporary trailers” installed in 2016
○ Increased demand for before and after school care with more dual-working families

★ Schools are forced to make suboptimal programming choices driven by the building limitations
○ Extra human effort is required to ensure school safety and security
○ Lunch space is limited and students at Crow Island and Hubbard Woods eat lunch in a variety of atypical 

locations as a result (i.e. hallways, classrooms, floor, foyer)
○ In a number of schools, space limitations do not allow for cross-aged interactions at lunch
○ Student programming and scheduling is limited by gym and multipurpose space, often not allowing for the 

full KW curriculum to be safely delivered and common planning times for grade-level teachers and staff to 
coordinate instruction

○ On “heat days” student must be continually rotated through air conditioned areas of the school, disrupting 
learning

○ With the exception of Carleton Washburne, there is no building-wide central HVAC to control for air quality 



The Referendum is Not Driven By Enrollment 

Referendum “ask” is centered on the priorities of safety, 
security and necessary facility improvements 

at all 5 Winnetka Public Schools

Skokie School 
closed

Skokie School 
re-opened

2007 Referendum

Pandemic Onset

● Enrollment has fluctuated over the last 70+ 
years and Winnetka has responded to meet the 
needs of the community

● The pandemic led to instability in the 
population; however, current trends point to 
modest growth

● Core driver of the referendum is safety, health 
and education

● Further redistricting is a massive undertaking 
and will not solve for the overall outlined 
needs



 ~$929

*

*Funds contributed by the district in an effort to reduce the overall referendum request

*



Projected Total Project Costs for all needed work = $82.6MM 
Referendum Funds Plus District Contribution for all necessary projects

$59.4MM

$14.2MM

$9MM

Referendum Funds

Previously Invested by the District

Additional Proposed Investment 
from the District$8

2.
6M
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Projected Total Project Costs $59.4MM+$14.2MM+$9MM = $82.6MM
Referendum Funds Plus District Contribution for all necessary projects

● Cafeteria/Multipurpose room at Hubbard Woods
● Renovation of existing Crow Island gym as 

Cafeteria/Multipurpose 
● Replacing classroom trailers with permanent space  at Crow 

Island
● Addition of gym to meet school needs and provide lunch space

 

Priority Additions & 
Renovations 

$16.8MM
20%

● Secure Entry Vestibules at four schools
● Security upgrades at all five schools
● Health Life Safety updates at all five schools*
● Accessibility updates at four schools
● Heating, Cooling and air quality improvements at all five schools

Health & Safety 
Improvement

$48.4MM
59%

● Water piping and plumbing at all five schools*
● Electrical upgrades and improvements at all five schools
● Cosmetic resolutions due repairs and replacements 

$17.4MM
21%

Critical Repairs

*Work partially completed via District Funds



For Whom and How the referendum will make an impact

● Learning and work spaces that will serve the community for 
years to come

● Shared community space that offers the opportunity for our 
students, families, staff and community to come together

● Permanent learning space that reflects a level of quality that we 
can be proud of
 

Priority Additions & 
Renovations 

Longevity of 
our Schools

● Safe and Secure Places to learn and work
● Buildings that are accessible to all students and staff
● Heating, Cooling and air quality that makes for healthy and 

comfortable environments to learn and work

Health & Safety 
Improvement

Student & 
Staff 

Experience

● Buildings that reflect a quality of facility that matches 
our quality of instruction

● Learning environments that afford a physical space with 
similar amenities to other districts within the township
 

Teacher 
Recruitment

Critical Repairs



Financial Summary - 2022 Downsized Capital Plan

The district has and will cover up to ~$23MM in needs. The ask of the 
taxpayer has decreased  35% and addresses the needs of all five 

schools at a point when the district is in strong financial standing of 
being debt free and AAA rated.













Summer 
2023

Summer 
2024

Summer 
2025

Summer 
2026

Hubbard Woods 
Construction & 
Renovations

Crow Island Construction & Renovations

Greeley 
Renovations

Greeley 
Renovations

Hubbard 
Woods 

Renovations

Skokie 
Renovations

Skokie 
Renovations

Washburne 
Renovations

Washburne 
Renovations

Proposed Construction & Renovation Timeline



Clarity on Property Tax Reassessment:

Q&A with Bob Lewis, 
Senior Vice President, PMA Securities
Financial Advisory to the District 

Q&A Video

https://www.winnetka36.org/district/2022-downsized-capital-improvement-plan


LIVE Tax Calculator

https://ssccust1.spreadsheethosting.com/1/9f/af715a373a551d/Winnetka%2036%20Tax%20Calculator/Winnetka%2036%20Tax%20Calculator.htm


Other Considerations 
Winnetka Park District Partnership

Capital Planning Without Referendum Funds



Winnetka Park District Partnership - Land Conveyance
● Verbal agreement from Park District regarding land conveyance that 

would allow for space necessary to complete Crow Island 
gymnasium build

● Land conveyance would only happen with a successful referendum
● Land survey work began as a part of the Board approved Crow 

Island design work this summer



If the Referendum Does Not Pass
● Absence of referendum funds will require the district to engage other funds earmarked for education in order to 

address the critical needs
● $51.6MM in Health/Life Safety & critical needs must be addressed 

○ 19 year plan prioritizing $4mm spending per year (inflation factored at 4%)
○ Plan would be achieved 16 years later than referendum work

● Educational programming at Hubbard Woods and Crow Island would be impacted and schedules further adjusted
● An incremental educational tax levy may be needed to fund school operations
● Non-building impacts:

○ Limit ability to make typical upgrades to technology and respond to evolving needs
○ Impact on teacher recruitment in coming years with scheduled retirements and continued facility needs

● A 3-5 Year Critical Capital Plan will be necessary based on the facility information gathered during referendum 
planning 

○ This capital planning process would begin in November 2022, with Summer 2023 already addressed 
through the fall bid process

○ Funds would be distributed across all schools



Summary of 
Overall 

Referendum 
“Ask”

For more information visit - 
https://www.winnetka36.org/district/
2022-downsized-capital-improveme

nt-plan



Election Day
➔ Tuesday, November 8
➔ Required non-attendance 

day in the state of Illinois



Questions ➔ Zoom:  Submit Questions 
in the Chat



Thank you!



Appendix











If the Referendum Does Not Pass…
● Summer 2023’s expected work has been divided into a base bid (should a referendum 

not pass) and alternates (to be added should a referendum pass)
● A 3-5 Year Critical Capital Plan will be necessary based on the facility information 

gathered during referendum planning 
○ This capital planning process would begin in November 2022, with Summer 2023 

already addressed through the fall bid process
○ Funds would be distributed across all schools


