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Scheduled Maintenance 

Scheduled replacement, repair, or refurbishment 

 

 The preservation and enhanced operation of school plants requires an expenditure of 

labor and materials based on a predictable timetable and/or use schedule.  This work involves 

both maintenance crews and contracted services.  These large jobs call for substantial funds.  

A regular schedule permits the budgeting for these items to be spaced out over a period of 

time.  In this way, SMCPS is alerted to the long-term maintenance needs of the school system 

and can allocate annual funds on a more predictable basis. 

 The Department of Maintenance schedules presented here are subject to revision when 

conditions mandate that a project be moved up in its schedule or a particular job may be 

deferred to a later time because of excellent care.  While the schedules do indicate a year in 

which certain services should be provided, it is clear that this represents an effort to anticipate 

needs.  Therefore, the year is only a guide and not a firm commitment.  (See Planning and 

Assessment, page 49.) 

 

Maintenance Schedules      Frequency 

Roof Replacement 

See Appendix A         25 – 30 years  

Roof replacement occurs when conditions 

warrant roof replacement.  This is covered 

under the Capital Improvements Program.  

 

HVAC Replacement 

 See Appendix B         25 – 30 years 

 HVAC replacement occurs when conditions warrant  

 replacement.  This is covered under the Capital 

 Improvements Program. 

 

Bituminous Pavement Resurfacing 

 See Appendix C         

Bituminous paving occurs when conditions warrant   20 year resurfacing  

or the timetable factors dictate resurfacing.  
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This includes repair of concrete gutters and curbing, as  

well as re-striping.  

 

Oil Tank Testing  

See Appendix D    15 years from  

Tank testing completed based on state and    installation 

federal compliance regulations.  The following items   5 years thereafter 

are performed by a state approved contractor:  

 Tank integrity testing  

 Line and leak detector testing  

 Containment testing  

 Pascal perfect testing 

 

Painting – Interior 

See Appendix E        10 - 12 years 

 Paint ceilings (would not include ceiling tiles) 

and I-beams, if required 

 Paint all interior walls including classrooms, 

closets, storage rooms, hallways, bathrooms, 

offices, etc. 

 Paint all door and window frames 

 Paint all interior doors, if applicable 

 Paint built-in shelving or casework 

 
Painting – Exterior 

See Appendix F         10 years 

The exterior painting of schools would include, 

but is not limited to: 

 Paint any exterior wood sheathing 

 Paint metal flashing 

 Paint exterior doors and window frames 

 Paint entrance canopies 
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Carpet Replacement 

See Appendix G         12 years 

Carpet replacement occurs in administrative areas, 

media centers, and computer rooms only and are done 

primarily due to environmental conditions that occur 

within our facilities or where terminable factors dictate. 

As carpeting is removed, VCT tile is re-installed in 

classroom environments, to minimize the environmental 

and indoor air quality issues.  

 
Floor Tile Replacement  

See Appendix H         35 years 

Floor tile replacement occurs when conditions of floor 

degradation occurs, or during asbestos abatements.  

 

Wood Floor Refurbishment 

See Appendix I       12 years 

Wood floor refurbishment occurs when conditions of floor  

degradation occurs, or when the floor shows excessive ware. 

 
Vehicle Replacement 

See Appendix J    10 years or 200,000  

When conditions warrant or timetables dictate, vehicle  miles 

replacement is completed through a bid process. 

 

Generator Replacement 

 See Appendix K         20 – 30 years 

 Generator replacement occurs when conditions warrant  

 replacement.   

 

Athletic Amenities Replacement Schedule 

See Appendix L       15 year signage 

         10 year exterior surfaces 
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Fire Alarm Replacement 

 See Appendix M         15 – 25 years 

 Fire alarm replacement occurs when conditions warrant  

 replacement.   

 

 
 Tennis Court Resurfacing     10 years 

 Tennis court resurfacing occurs when conditions warrant  

 or timetables factor dictates resurfacing and/or overlay. 

 

 Track Resurfacing         10 years 

 Track resurfacing occurs when conditions warrant  

 or timetables factor dictates resurfacing and/or overlay. 

 
 Bleacher Replacement / Renovations (Interior/Exterior)  30 years 

 Bleacher replacement occurs when timetable factors  

 dictate or a major defective structural component is  

 identified on the semi-annual inspections that cannot be repaired.  
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Roof Replacement Schedule / Appendix A  
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HVAC Replacement Schedule / Appendix B 
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Bituminous Paving Replacement / Appendix C 
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Oil Tank Testing Schedule / Appendix D 
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Interior Repainting Schedule / Appendix E 
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Exterior Repainting Schedule / Appendix F 
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Carpet Replacement Schedule / Appendix G 
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Floor Tile Replacement Schedule / Appendix H 

 

 



121 
 

Wood Floor Refurbishment Schedule / Appendix I 
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Vehicle Replacement Schedule / Appendix J 
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Generator Replacement Schedule / Appendix K 
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Athletic Amenities Replacement Schedule / Appendix L 
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Fire Alarm Replacement Schedule / Appendix M 
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Maintenance Staffing Assessment 2020 

 

Total Facilities Square Footage 2,571,404 

Relocatable Square Footage  137,122 

Total Number of Staff   39.45 

 

STAFFING NUMBER Sq. Ft. Per staffing function 

Carpenters 3 857,135 

Cabinet Maker 1 2,571,404 

Plumbers 3 857,135 

Electricians 3 857,135 

HVAC 6.25 411,425 

Fire Security 1 2,571,404 

Roofers 2 1,285,702 

Painters 1 2,571,404 

Locksmith 1 2,571,404 

Grounds 3.2 803,564 

Vehicle Mechanics 1 2,571,404 

FMS Operator 0.5 5,142,808 

Wastewater Treatment 0.5 5,142,808 

Work Management 1 2,571,404 

Team Leaders 5 514,281 

Foremen 2 1,285,702 

Accounting Clerk, Sr. 1 2,571,404 

Secretarial 1 2,571,404 

Project Coordinator 1 2,571,404 

Director 1 2,571,404 

Total Staff 39.45   
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Equipment Summary 

ITEM QUANTITY 

Relocatable 109 

Chillers 23 

Boilers 71 

A/C Roof Top Units 298 

A/C Units 844 

Cooling Towers 5 

Fire Sprinkler Heads 14,500 

Smoke Detectors 840 

Fire Alarm Horn/Strobes 2,860 

Strobes 2,180 

Fire Extinguishers 1,850 

Vehicles 99 

Buses 22 

Commercial Refrigerators 45 

Commercial Freezers 45 

Commercial Dishwashers 27 

Commercial Gas Stoves 40 

Commercial Ice Machines 40 

Electrical Panels (Starters, 

Disconnects, etc.) 

3,560 

Electrical Receptacles 19,560 

Interior Lights 26,570 

Exterior Lights 875 

Urinals 230 

Lavatories 1,190 

Faucets 1,750 

Water Coolers/Fountains 730 

Sewage Plants 2 

Lift Stations 7 

Bleachers 49 Sets (Int./Ext) 
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ITEM QUANTITY 

Bathroom Partitions 336 sets 

Wall Lockers 12,000 

Doors 17,832 

Associated Key Ways 12 different types 

Parking Lots 74 

Tennis and Basketball Courts 17 

Cafeteria Tables 560 

Miles of Fencing 149 

Mechanical Piping 102 miles 

Electrical Wiring 270 miles 

Faucets 1,800 

Clocks 5,040 

Electric Motors 1/32 HP-100HP 9,480 

Emergency Generators—Electrical 21 
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2020 Work Order Closure Summary 
 

FACILITY 
Building  
Trades 

Engineering 
Trades 

All 
Other  

Groups 
Total By 
Facility % 

Elementary School             2,158               2,406          310           4,874  50% 
Middle School                592                  773            68           1,433  15% 
High Schools                982               1,254          105           2,341  24% 

Centers                206                    98              5              309  3% 
Offices                221                  386          177              784  8% 

Total Categories             4,159               4,917          665           9,741  100% 
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10 Most Frequently Performed Tasks 
 

 

 

HVAC, 1,666

Locksmith, 1,015

Plumbing, 761
Electric, 704

Roofing, 588

Grounds, 498

Food Service Equipment, 
422

Boilers, 387

Transportation/Delivery, 
319 Vehicles, 232

FY20 10 Most Frequent Tasks Assigned
July 1, 2019 through June 30, 2020

HVAC Locksmith Plumbing Electric

Roofing Grounds Food Service Equipment Boilers

Transportation/Delivery Vehicles


