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Introductions

• Name

• Title/Role

• Building affiliation(s)

• Other connections to APS (parent, alumnus)



Title Programs



Title Programs

• Title I Funds
• Title sites—Woodson, Banfield, Neveln, Sumner, Southgate, IJ Holton
• Used to support 

• para positions at Woodson
• Reading interventionist positions/ Check and Connect position/Behavior intervention position

• Title II Funds
• Used to support professional development

• EL, gifted and talented, and teacher mentorship coordinator positions

• Title III Funds
• Used to supplement EL programing (including new EL family liaison)

• Title IV Funds
• Used to support full time social worker at kindergarten (from 0.5), Pi Academy position at IJ, 

and tech tools

• Parent Involvement—at site level through annual activities



Gifted and Talented 
Program Review & 
Mathematics Program 
Review



Gifted and Talented Program Review

Goal: help prioritize, plan, and implement gifted and talented 
programming that aligns with best practice research and the needs of 

students.



Gifted and Talented Program Review

• November –February

• Group interviews and surveys 
• Staff, students, parents

• Findings in February 2023
• Prioritize needs

• Develop action plan



K-12 Math Program Review

Lesa M. Covington Clarkson, PhD

Goal: to examine the academic services and determine the strengths, 
challenges, and gaps between the potential experiences and the lived 

experiences of its stakeholders. 



K-12 Math Program Review

• October - January

• Classroom observations, curriculum review, focus groups, interviews and 
achievement data review
• Teachers and leaders

• Findings and recommendations in January 2023
• Prioritize needs

• Future planning



APS Strategic Plan—
District Operational 
Plan















Strategic Priority 1: Support and resources to 
ensure a safe and welcoming learning 
environment

Learning Work Initiatives

Review options for school climate assessment

Review talent acquisition process

Explore how to most effectively use staff evaluation results

Review options for staff engagement/satisfaction instruments

Grading and Reporting 

Implementation Work Change Readiness

StrengthsFinder work at Woodson, Neveln, Southgate, Sumner

Criteria for hiring selection

Teacher evaluation professional development focused on inter-rater reliability

Review of onboarding process of all staff

Establish threat assessment process 

Implementation Work Change Management

StrengthsFinder  year 1 work at Community Education, IJ, Ellis, and Oakland Education Center.  

StrengthsFinder Year 2 work with DLT

Exit interview process for separating employees

Pilot threat assessment process

Standard Work Practices

New teacher mentorship program

Online application process for employment











Strategic Priority 2: Packer Profile for all 
students

Learning Work Initiatives

● APS Instructional model and teacher evaluation

● Effective PLC’s

● What is the Packer Profile PK-12?

● Meaningful Learning Experiences 9-12

● “Beyond the Bell” opportunities and engagement for students

Implementation Work Change Readiness

● Effective PLC models grounded in Equity

● Instructional model professional learning

● Curriculum alignment and articulation of formative and summative assessment

● Articulation of 5-8 career pathway connections

● Creating 9-12 Packer Portfolio experiences, plans and design

Implementation Work Change Management

● Articulation of 9-12 Career Pathways and potential community partnerships

Standard Work Practices

● Community partnerships in experiential learning for students

● Continue current programming to promote pathways for ALL learners (E3, Young Scholars)



Strategic Priority 3: District-wide multi-
tiered systems of supports

Learning Work Initiatives

● Review outcome of MTSS evaluation from CAREI

● Exploration of LETRS expansion to gen ed K-2/Intervention and SPED EC

● Advance Academics analysis of programming

● What is an MTSS Team? District? Building? Who and how does this intersect with SAT? MTSS – telescope, SAT – microscope

○ Learn about what district team and building teams purpose

● PBIS alignment across buildings

● AATD Audit with CAREI

● Math Audit with U of M 

Implementation Work Change Readiness

● Establish District Team – Sept.

○ Professional Development from CAREI

○ Creation of APS MTSS plan

○ Learning and development around mindset

● Establish Building Teams – Nov. Potentially

● Early Warning System Implementation (Preparing Infinite Campus for AI Analytics installation)

● PBIS implementation at sites

● GT Audit – Discuss with WBWF- planning team formed

● Math Audit – Discuss with Math Dept. Chairs and Principals – planning team formed

Implementation Work Change Management

● LETRS training cohort 1 (Elem SPED teachers) implementation

● Implementation of new assessment platform (Star360)

● Implementation of common Zones of Regulation components and SEL Curriculum PK-4

● Program Review and Curriculum Selection Process

Standard Work Practices

● ADSIS interventions K-4

● Title staffing model

● SPED continuum of services



Strategic Priority 4: Excellence in resource 
management

Learning Work Initiatives

● Facilities Planning

● Information Systems Alignment

Implementation Work Change Readiness

● Fund Balance Management

● Transportation System Alignment

● Facilities Planning

Implementation Work Change Management

● Fund Balance Management

● Transportation System Alignment

Standard Work Practices

● Transportation System Alignment



Sharing and Feedback Post-its

What 3 important 
points did you learn?

What is something 
that squared or 

agreed with your 
thinking?

What is something 
still circling in your 

head?
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