Special Darien Board of Education
Communications Committee Meeting
Friday, October 7, 2022
8:30 a.m.

Darien Public Schools’ Administrative Offices
35 Leroy Avenue

Board of Education Meeting Room

AGENDA

1. Election of Committee Chairpersons

2. Consideration of Guiding Documents

3. Discussion of Committee Charge

4. Consideration of Committee Work and Communications Survey

5. Public Comment*

6. Adjournment

* * The Board of Education meeting will be available to the public in person and

via Zopm. Wearing of masks is optional and seating is limited by room
capacity.

Those members of the community wishing to participate in public comment
may join the meeting via Zoom:

https://darienps.zoom.us/j/97154783451

Those members of the community wishing to view only, should do so through
the Darien Youtube link:
https://www.youtube.com/channel/UCUnnvyKBFbFI TWQRuUoB60OZA

In order to reduce audio interference, members of the community are
requested not to simultaneously view by Youtube while participating on
Zoom.


https://darienps.zoom.us/j/97154783451
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA

Darien Public Schools

Memorandum

To:  Darien Board of Education Communications Committee
From: Alan Addley, Ed.D., Superintendent of Schools

RE: BOE Communications Committee

Date: October 7, 2022

Providing effective communication and engagement with the community and
among all constituents is a priority for the Board of Education and the schools. These
priorities are reflected in the Strategic Plan, the Board of Education Goals and the
establishment of a BOE Communications Committee.

The first meeting of the BOE Communications Committee is organizational in nature
and will focus on the development of a draft Committee Charge and the
consideration of the work moving forward, including the development of a
Communications Survey.

The following attached documents are provided for review and consideration as the
Committee considers its charge and future work:

e Board Goal #4 Enhance Board and District Communications describes the
strategic works and measures for the communications goal.

e Strategic Plan Goal 5: Developing and enhancing systems to Promote Efficiency.
Coherence, and Communication describes the strategies, actions and measures
for this goal.

e Board Policy 9260 describes the role and function of Board Committees.

e Sample Board of Education Communications Committee charges from other
school districts.

Moving forward, the Communications Committee will work on the elements,
development and implementation of a comprehensive communication plan.

The Communications Committee will provide recommendations to the full Board as
appropriate.

35 LEROY AVENUE O DARIEN, CT 06820
T (203) 656-7400 U DARIENPS.ORG
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Darien Public Schools
Darien, Connecticut

POLICY
Series 9200
Organization of the Board
Policy 9260
COMMITTEES
1. The Board may act as a committee of the whole on all matters coming betore it

except that standing or special committees for the consideration or investigation
of certain problems, or for the performance of certain Board functions, may be
created by vote of the Board. The Chairperson shall appoint members to such
committees.

A. Standing and special committees shall elect a chairperson and the
Chairperson of the Board and the superintendent or his or her designee
shall be ex-officio members of any such committee.

B. Such special committees shall submit their reports at such regular
meetings of the Board as may be determined. and when such reports have
been submitted and accepted by the Board, shall be discharged.

C All standing and special committee reports affecting Board policy shall be
submitted in writing,.

D. A special committee’s only authority is to make recommendations to the
Board regarding matters that that have been referred to it, unless the Board
specifically authorizes otherwise.

2. Meetings of committees shall be posted in accordance with the Freedom of
Information Act. A record shall be maintained by the chairperson of each
committee of each meeting, which shall include the names of committee members
in attendance, listing of topics discussed and committee recommendations.

3 The Superintendent shall notify all Board members of committee meetings.

Legal Reference
Conn. Gen. Stat. § 10-218  Officers. Meetings.

ADOPTED: December 9, 2008
REVISED:




SAMPLE BOE COMMUNICATIONS COMMITTEE CHARGES

SOMERS CENTRAL SCHOOL DISTRICT (Somers, NY)

The purpose of the Communications Committee is to:

e Assess current communication mechanisms for Board of Education
meetings;

e Investigate and recommend new communication strategies to the
Board of Education and administration,;

e Refine and update the Board of Education presence on the district
website;

e Establish a Board of Education social media presence for
communicating important information

e Work with the District’s Communications Coordinator as needed to
effectively communicate information in a timely manner.

KEYSTONE OAKS SCHOOL DISTRICT (Pittsburgh, PA)

This committee advises the administration on school and non-school
publications, calendars, websites, social media, radio, television and internet
broadcasts and other forms of communication as appropriate to
communicate the activities and programs of the District. In addition, this
committee’s responsibilities are to examine the communication needs of the
district and make recommendations on requirements, purpose and costs of
communication and related budgetary issues, as necessary.

MONTGOMERY COUNTY PUBLIC SCHOOLS (Rockville, MD)

The Communications and Public Engagement Committee was established on
July 9, 2004 to enhance: the Board’s use of external and internal mechanisms
of communications; the Board’s discussions and presentations at the Board
table during business meetings; opportunities to gather perceptions and
viewpoints from diverse segments of the community and staff; and other
means to promote good communications and public engagement between
the Board and its stakeholders.




ROCKWOOD SCHOOL DISTRICT (Eureka, MO)

The Rockwood Board of Education established the Communications,
Outreach and Public Engagement Committee (COPE) to establish connections
with the Rockwood school community.

CORNWALL CENTRAL SCHOOL DISTRICT (Cornwall-on-Hudson, NY)

The Communications/Outreach Committee shall collaborate, communicate
and cooperate within the Cornwall Central School District to publicize events
and conduct community meetings to strengthen the entire community for
everyone’s benefit. The SBAC’s specific function is to develop an
understanding of the District's budget process and annual budget so that it
can assist in educating and communicating to the community on such
matters.

GREENBURGH CENTRAL SCHOOL DISTRICT (Hartsdale, NY)

The GCSD Community Engagement and Communications Committee shall
engage the GCSD community by serving as a liaison between the Board of
Education and all members of the community by delivering clear, concise,
and timely information through a variety of two-way communication
platforms.

RIDGEWOOD PUBLIC SCHOOLS (Ridgewood, NJ)

Discusses district communications policy and practice, including the district
website, eNews, Newsline, staff communications, etc.




MILAN AREA SCHOOLS (Milan, MI)

The purpose of the Milan Area Schools Board Communications Ad Hoc
Committee is to review the current state of school board communications
with the broader community. Please note: this ad hoc committee is only
looking at school board communications and not broader school district
communications. Broader school district communication issues and ideas
will be gathered and referred to the Superintendent.

Goals:

e Establish a culture of two-way communication with stakeholders,
within the confines of school board legal obligations and best practices

e Demonstrate transparency through communications standards

e Recognize the varied number of stakeholders of the school board, their
varied interests and that communications needs to vary depending on
audience

e Make recommendations regarding school board communication for
school board approval, e.g. student board member

WAPPINGERS CENTRAL SCHOOL DISTRICT (Hopewell Junction, NY)

The board established a Community Communications Committee for the
current school year to assist with the promotion of information and
accomplishments of the District. The role of the committee shall be advisory.

The Community Communications Committee shall provide independent
advice, assistance, and recommendations to the Board in the oversight of the
promotion of important information to disseminate to the public and District
stakeholders. The Committee will assist in developing/reviewing the
District’s communications plan. Furthermore, it will assist at the request of
the Board of Education with adherence to District Policy 1000 — Community
Relations, and District Policy 1100 — Public Information Program.




SOUTH COAST EDUCATION SERVICE DISTRICT (Coos Bay, OR)

This committee focuses on all levels of communication (internal, external
district and stakeholder), communication programs (website,
bulletin/newsletter) etc. It is also responsible for the community outreach
program, customer assistance and the development/monitoring of the
communication plan.

DARIEN PUBLIC SCHOOLS (Initial Draft)

The Communications Committee shall review, establish and maintain
effective communications among all stakeholders.

Districts with some communications information on their websites:

Board of Education - Ellington Public Schools
Communications Committee - Tolland Public Schools (sharpschool.net)

Communications & Community Relations Committee - Bristol Public Schools

Montville, CT Form Repository (townofmontville.org)

Weston Public Schools Public View - BoardBook Premier

Communication Committee / Communication Committee (sau26.org)

BOE Communications Committee | Newtown CT (newtown-ct.gov)

Communications Committee - Madison Public Schools



https://www.ellingtonpublicschools.org/district-information/board-of-education
https://tps.sharpschool.net/board_of_education/communications_committee
https://www.bristol.k12.ct.us/board_of_education/board_committees/communications___community_relations_committee
https://www.townofmontville.org/form-repository/boe-communications-committee-2022/
https://meetings.boardbook.org/Public/Organization/2468
https://www.sau26.org/domain/799
https://www.newtown-ct.gov/board-education/events/288141
https://www.madison.k12.ct.us/board-of-education/meetings-minutes/communications-committee
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