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Agenda

1. Team Introduction

2. Critical Aspects of the Project 

3. Roadmap of Design Process 

4. Bold Goals (BHAG!)

5. What We Know So Faré

6. How to Stay Connected

Presentation

10
min

20
min

15
min

60
min

Welcome Active Listening 
(Q&A)

Idea Share!

15
min

Next Steps

Start: 6:00PM End: 8:00PM



Team Introduction

KOHLER RONAN

M EP Engineering, Fire Protection

PAN AMERICAN CONSULTING SERVICES

Cost Estimating

ALFRED BENESCH & COMPANY

Civil Engineering, Landscape 

Architecture, Survey, Geotech

CAVANAUGH TOCCI ASSOCIATES

Acoustical Engineering

MICHAEL HORTON ASSOCIATES

Structural Engineering

JEFF WYSZYNSKI
AIA

Principal -in-Charge

KATHRYN MEASE
NCIDQ, EDAC, 

LEED AP BD+C

Senior Interior 

Designer

ERNEST NEPOMUCENO
LEED AP

Senior Designer

JUSTIN HOPKINS
RA

Senior Project  Manager

Team Lead

ANTONIA CIAVERELLA
EDAC, LEED AP BD+C,

W ELL AP, FITW EL

Sustainability 

& W ellness

CRABTREE MCGRATH ASSOCIATES

Kitchen Design

WILLIAM WALTER
PE, LEED AP

Senior Project  Manager, 

Benesch

CRAIG RAZZA
PE

Partner in Charge, 

Kohler Ronan

RACHEL PEPIN

Architectural Designer



Design Phase Detail Schedule

2022 2023

N D J

Schematic Design 

Phase

Design Development

Construction Documentation

Land Use Approvals

Working Group Meetings

Site & 
Building 
Options

Refine 
Design

Finalize SD 
Package

Estimate 
Rec.

Advance program space 
definition and details

Prepare 
Submission

Finalize SD 
Package

Finalize documentation (plans & specifications

Estimate 
Rec.

Estimate 
Rec.

Finalize Package and prepare 

for Bid Administration

Community Engagement

Schedule



Critical Aspects of the Project

Functional

Design

Community Use

Site Design

Responsible Respectful of the variety of needs, balances your vision with 

established requirements, project budget, longevity

Adaptable, flexible, ability to serve multiple uses, scalable, 

ease of maintenance

Forward -thinking, diverse, inclusive, daylit, connection to 

outdoors, sustainable (PV/geothermal), resilient, 

collaborative, supports project based & small group learning, 

reflective of community, safe, secure and welcoming

Accessible, separable space, durable

Functional educationally : outdoor education / presentation / 

learning, safety & security 

Functional technically : traffic flow, on site sanitary, overflow 

parking, FEMA & wetlands



Roadmap of the Design Process

Detail 

the 

Design

Build 

the 

School!

Develop 

Concepts

Refine 

the 

Design

User Group 

Meetings

Community 

Conversations

User Group 

Meetings

User Group 

Meetings

Community 

Conversations
Community 

Conversations
Celebrate!

Schematic 

Design

Design 

Development

Construction 

Documents

Construction 

Administration



Bold Goals (BHAG!)

BHAG 

Territory!



Bold Goals (BHAG!)

What this could beéWhat if this new 

school could 

reduce 

absenteeism

I envision a school 

where everyone 

feels like they 

belong

I want this new 

school to inspire 

sustainable 

change

Letõs build the 

leading 

academic 

elementary 

school in CT!



Bold Goals (BHAG!)

But we also want 

to hearé

Everyday 

Challenges

What Isnõt 

Working

Whatõs 

Missing

The òNever 

Again!õsó

Whatõs Standing 

in the way?



What We Know So FaréTELLING THE STORY OF MADISON

SALT MARSH PRESERVE

ROCKLAND PRESERVE SINGLETRACK

BAUER PARK

MEIGõSPOINT

HAMMONASSET BEACHROCKLAND PRESERVE

DOWNTOWN 



What We Know So FaréCREATING CONTINUITY

BROWNõS PALETTE IN PROGRESS



Harvard Schools for Health ht t ps://schools.forhealth.org/

Social/Emotional 
Health

Physical 
Health

Creative 
Health

Cognitive 
Health & 
Focus

Whole Child Wellness ~

WELL is for peopleé

BUILDING 

COMPONENTS

HUMAN 

HEALTH
AND THEIR 

EFFECTS 

ON 

IWBI ht tps://www.wellcertified.com/certification/v2/

What We Know So FaréWHOLE CHILD WELLNESS



Natural barriers

Sectioned -off classroom pods

Safe sightlines
Access management

What We Know So FaréSAFETY & SECURITY



PRECEDENT EXAMPLE

PRECEDENT EXAMPLE

PRECEDENT EXAMPLE

PRECEDENT EXAMPLE

What We Know So FaréFLEXIBLE SPACES



What We Know So FaréNATURAL DAYLIGHT



What We Know So FaréSOCIAL, COLLABORATIVE SPACES



What We Know So FaréFOCUSED, QUIET SPACES


