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Marlin ISD HB 3 Board Goals and Plans: 2021-2025 

Early Childhood Literacy 
The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from 13% to 65% by June 2025. 
 

 African American Hispanic White Eco Dis Cont. Enrolled Non-Cont. 
Enrolled 

2021 25% 20% * 25% 25% 25% 
2022 35% 30% * 35% 35% 35% 
2023 45% 40% * 45% 45% 45% 
2024 55% 50% * 55% 55% 55% 
2025 65% 60% * 65% 65% 65% 

 
 

Strategy Person Responsible Resources Benchmark 
Reading Academies PD  Dr. Parker and Mr. Galloway Pearson, Amplify Unit assessments, CBA, NWEA 

MOY Universal Screener 
Intervention Plan MES Administration and teachers Achieve 3000, Study Island Weekly progress monitors, exit 

tickets 
Explicit Phonics Instruction EC-2 Teachers Amplify, Pearson mClass Amplify MOY 

 
Early Childhood Math 
The percent of 3rd grade students that score meets grade level or above on STAAR Math will increase from 21% to 70% by June 2025. 
 

 African American Hispanic White Eco Dis Cont. Enrolled Non-Cont. 
Enrolled 

2021 30% 35%  30% 35% 25% 
2022 40% 45%  40% 45% 35% 
2023 50% 55%  50% 55% 45% 
2024 60% 65%  60% 65% 55% 
2025 70% 75%  70% 75% 65% 
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Strategy Person Responsible Resources Benchmark 
Intervention Plan MES Administration and teachers Achieve 3000, Study Island Weekly progress monitors, exit 

tickets, CBA 
Early Numeracy EC-2 Teachers Think Central, Smarty Ants NWEA MOY Universal Screener 
    

 
CCMR 
The percent of graduates that meet the criteria for CCMR will increase from 34% to 80% by June 2025.  
 

 African American Hispanic White Eco Dis Cont. Enrolled Non-Cont. 
Enrolled 

2021 40% * * 35% 40% * 
2022 50% * * 45% 50% * 
2023 60% * * 55% 60% * 
2024 70% * * 65% 70% * 
2025 80% * * 75% 80% * 

 
 

Strategy Person Responsible Resources Benchmark 
Realigned HS graduation plan to 
distinguished level of 
achievement, including adding 
endorsements 

Chief Academic Officer, PEIMS, 
HS Counselor 

TxEIS Graduation Plan 
Texas Graduation toolkit 

Transcripts, TSI (Texas Success 
Initiative criteria), course guides, 
enrollment 

TSI prep through intervention 
schedule and College Prep Math 
and College Prep English Courses 

HS Counselor TSI study materials TSI exam, course grades and 
assessments 

IBC- Industry based certification Teachers, Campus 
Administration, and Central 
Administration 

TEA standards Certification, assessments, 
course grades 

 

 

 


