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We know that education is an investment in our future. The 2021 budget is, at its core, an investment in our children and the 
dedicated professionals who keep our children engaged in learning each day.  St. Mary’s County Public Schools staff  make 
sure our students get to school safely, are fed while there, have access to counseling and health services, and are provided 
opportunities to explore their interests and grow their talents. As a result of this dedicated work, 94% of our students gradu-
ate in four years or less and are well prepared for the next phase in their lives.

The 2021 proposed budget represents a 4.7% increase over the current operational budget. Over 90% of this funding will 
go to employee salaries, employee benefi ts, and contracted services. The remaining funding goes to the classrooms, the 
instructional materials and technologies found there, and the facilities that house them.  It is a budget built to serve our stu-
dents and the future of this great county. 
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District Profi le

Fast Facts

28 Schools
Elementary 18      
Public Charter 1              
Middle 4         
High 3        
Career & Technology Center 1 
Fairlead Academy  1
Enrollment 18,072
White 64.9%
African -  American 18.4%
Hispanic                     6.8% 
Asian                        <5%
American Indian/Alaska NaƟ ve      <5%
NaƟ ve Hawaiian/Pacifi c Islander <5%
Two or More Races 7.0%
Students Receiving Special Services
Title I (Elementary only)        27.3%
Limited English Profi cient     <5%
Free/Reduced Meals 32.25%
Special EducaƟ on   10.4%
AƩ endance   
AƩ endance—Elementary               >95%
AƩ endance—Middle                       94.7%
AƩ endance—High                         93.3%
Student Mobility (SY15)
Elementary    17.8%
Middle    14.2%
High       10.4%
Our Staff   
Professional Staff 1402
Classifi ed Staff         765   
Teachers’ average years of service 14.41           
Classes taught by highly qualifi ed teachers 96.7%

 St. Mary’s County Public Schools (SMCPS) is large 
enough to off er a wide variety of academic programs 
and services and small enough to maintain an atmo-
sphere of friendliness, helpfulness, and personalized 
services.  As a school system, we are focused on stu-
dent achievement and ensuring that our students meet 
rigorous standards;  at SMCPS all children can learn.  
Our goal is to focus our eff orts to create a total commu-
nity committed to learning and safety for all children.

Average Class Size
Grade Pre-K              18.5
Grade K                    20.5
Grade 1-2              21.5
Grades 3-5                22.9
Grades 6-8           19.6
Grades 9-12              22.3
EducaƟ onal Pathways Enrollment
Chesapeake Public Charter - Grades K-8 380
Fairlead Academy - I: Grades 9-10 145

          II: Grades 11-12 92
J.A. Forrest Center - Grade 9-12 1,018
Academy of Finance - Grade 9-12 114   
Academy of Visual & Performing Arts - Gr. 9-11 32  
Global & InternaƟ onal Studies - Grade 9-12 114
STEM Academies - Grades 4-12 389
Class of 2015
GraduaƟ on Rate (four-year cohort) 94.3%
Dropout Rate 4.1%
AƩ end a 4-year College         30.4%
AƩ end a 2-year College         47.9%
AƩ end a Trade/Technical School    <5%
Enter the Workforce  12%
Enter Military            8.1%
Scholarships Off ered $34.6M
ELL Program
Approximately 240 students parƟ cipate in the program for English 
Language Learners (ELL)

Early Childhood
165 students parƟ ciate in Head Start, a federally funded early 
learning program for income eligible 3 and 4 year olds. Up to 760 
spaces for half-day Pre-K (4) and 68 for Pre-K (3).
Full-day kindergarten is currently held at all St. Mary’s County 
public elementary schools.

28 Schools
Elementary 18      
Public Charter 1              
Middle 4         
High 3        
Career & Technology Center 1 
Fairlead Academy  1
Enrollment 18,084
White 63.25%
African -  American 18.18%
Hispanic                     7.57% 
Asian                        <5%
American Indian/Alaska NaƟ ve      <5%
NaƟ ve Hawaiian/Pacifi c Islander <5%
Two or More Races 8.2%
Students Receiving Special Services
Title I (Elementary only)        12.2%
Limited English Profi cient     <5%
Free/Reduced Meals 32%
Special EducaƟ on   10.4%
AƩ endance   
AƩ endance—Elementary               94.5%
AƩ endance—Middle                       94%
AƩ endance—High                         92.8%
Student Mobility (SY18)
Elementary    17.8%
Middle    13.6%
High       12.2%
Our Staff   
Professional Staff 1,485
Classifi ed Staff         776  
Teachers’ average years of service 13.3           

Average Class Size
Grade Pre-K              20
Grade K                    18.3
Grade 1-2              18.6
Grades 3-5                20.3
Grades 6-8           26
Grades 9-12              21
EducaƟ onal Pathways Enrollment
Chesapeake Public Charter - Grades K-8 457
Fairlead Academy - I: Grades 9-10 142

          II: Grades 11-12 76
J.A. Forrest Center - Grade 9-12 1,019
Academy of Finance - Grade 9-12 97   
Academy of Visual & Performing Arts - Gr. 9-11 83  
Global & InternaƟ onal Studies - Grade 9-12 135
STEM Academies - Grades 4-12 385
Class of 2019
GraduaƟ on Rate (4-year cohort) (Class of 2018) 94.51%
Dropout Rate 3.2%
AƩ end a 4-year College         35%
AƩ end a 2-year College         45%
AƩ end a Trade/Technical School    <5%
Enter the Workforce  10%
Enter Military            6%
Scholarships Off ered $33.4M
ELL Program
Approximately 317 students parƟ cipate in the program for English 
Language Learners (ELL)

Early Childhood
There are 165 spaces in Head Start, a federally funded early 
learning program for income eligible 3 and 4-year-olds. There are 
810  Pre-K spaces with 760 spaces for half-day and 50 for full-day 
spaces.  There are 68  half-day spaces for Pre-K 3.  Full-day Kinder-
garten is currently held at all St. Mary’s County public elementary 
schools.
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Our Commitments

Our commitment to Students is our focus on teaching and learning in order to support students in achieving 
their goals. 
 

Our commitment to Staff is our engagement in and support of professional growth to meet the expectations 
of performance. 
 

Our commitment to Schools is to create and maintain safe, engaging, learning environments for our 
students and staff. 
 

Our commitment to Stakeholders is to inform and engage our parents and partners in the education of our 
children. 
 

Our commitment to Sustainability is to only invest in that which furthers our mission and is explicitly built 
into our budget. 
 
 
 
 
 

1.1 Students have equitable access to rigorous and relevant learning. 
1.2 Students are engaged in learning experiences that meet their needs and interests. 
1.3 Students are safe and supported in their academic, social, and emotional growth. 
1.4 Student learning is aligned to nationally recognized standards. 
1.5 Student learning is measured in a fair, meaningful and timely way. 
1.6 Student learning is designed to support students’ preparation for balanced lifestyle. 
 
 
 
 
 

2.1   Staff have a deep understanding of factors that impact learning. 
2.2   Staff are highly qualified, highly effective, and diverse. 
2.3   Staff are engaged in an open, trusting, and solution-oriented environment. 
2.4   Staff actively drive their learning and advancement. 
2.5   Staff are supported and accountable in meeting expectations for performance. 
2.6   Leadership is grown from within the school system. 
 
 
 
 
 

3.1   Schools are well maintained, safe, and welcoming learning environments. 
3.2   Schools support the social and emotional safety and well-being of students. 
3.3   School programs support the development of the whole child. 
3.4   Schools support learning, effectiveness, and efficiency. 
 
 
 
 
 

4.1   Family and community members are welcomed as supportive partners. 
4.2   Two-way communication with stakeholders is open, honest, and timely. 
4.3   Partnerships anchor our schools and students to the community we serve. 
 
 
 
 

Commitment 1:  To Students 

Commitment 2:  To Staff 

Commitment 3:  To Schools 

Commitment 4:  To Stakeholders 
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ONAL GOALS 
 
 

Students 
5.1   We invest in instructional resources. 
5.2   We invest in programs, experiences, and learning for students. 
5.3   We invest in technology to engage, educate, and communicate. 
Staff 
5.4   We invest in our people. 
5.5   We invest in technology to enhance efficiency and further productivity. 
5.6   We invest in professional development, internal advancement, and growing our own. 
Schools 
5.7   We develop long-range plans for the growing needs of our school system. 
5.8   We invest in our schools, classrooms, and work spaces. 
5.9   We invest in our system infrastructure. 
Stakeholders 
5.10  We invest in communication systems to tell our story. 
5.11  We develop and implement a budget that is understandable and transparent. 
5.12  We are responsible and accountable to our stakeholders. 
 
 
 

 
 
 

 

Commitment 5:  To Sustainability 

Our Commitments
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School Listing
20

19
 

SCHOOL PRINCIPAL ADDRESS PHONE 

EL
EM

EN
TA

RY
 

Benjamin Banneker Ms. Audrey Ellis 27180 Point Lookout Road           
Loveville, MD 20656 301-475-0260 

Captain Walter Francis Duke  Ms. Denise Mandis 23595 Hayden Farm Lane            
Leonardtown, Maryland 20650 240-309-4658 

Dynard Dr. Joseph Beavers 23510 Bushwood Road                    
Chaptico, MD 20621 301-769-4804 

Evergreen Ms. Jamie Jameson 43765 Evergreen Way                      
California, MD 20619  301-863-4060 

George Washington Carver Ms. Denise Eichel 46155 Carver School Blvd.           
Lexington Park, MD 20653 301-863-4076 

Green Holly Ms. Beth Ramsey 46060 Millstone Landing Road     
Lexington Park, MD 20653 301-863-4064 

Greenview Knolls Ms. Janet Fowler 45711 Military Lane                          
Great Mills, MD 20634 301-863-4095 

Hollywood Dr. Jennifer Gilman 44345 Joy Chapel Road                
Hollywood, MD 20636 301-373-4350 

Leonardtown Dr. Contina Quick-McQueen 22885 Duke Street                           
Leonardtown, MD 20650 301-475-0250 

Lettie Marshall Dent Ms. Theresa Buckler 37840 New Market Turner Road 
Mechanicsville, MD 20659 301-472-4500 

Lexington  Park Dr. Rebecca Schou 46763 South Shangri La Drive 
Lexington Park, MD 20653 301-863-4085 

Mechanicsville Mr. Joshua Lynch 28585 Three Notch Road              
Mechanicsville, MD 20659 301-472-4800 

Oakville Ms. Kathryn Miluski 26410 Three Notch Road              
Mechanicsville, MD 20659 301-373-4365 

Park Hall Mr. Jeffrey DiRenzo 20343 Hermanville Road                  
Park Hall, MD 20667 301-863-4054 

Piney Point Ms. Kelly Courtney 44550 Tall Timbers Road                 
Tall Timbers, MD 20690 301-994-2205 

Ridge Ms. Honora Batelka 49430 Airedele Road                    
Ridge, MD 20680 301-872-0200 

Town Creek Ms. Lindsey Brenfleck 45805 Dent Drive                           
Lexington Park, MD 20653 301-863-4044 

White Marsh Ms. Julia Steele 29090 Thompson Corner Road    
Mechanicsville, MD 20659 301-472-4600 

        

M
ID

DL
E 

Esperanza Ms. Jennifer Consalvo 22790 Maple Road                         
Lexington Park, MD 20653 301-863-4016 

Leonardtown Dr. Deborah Dennie 24015 Point Lookout Road           
Leonardtown, MD 20650 301-475-0230 

Margaret Brent Ms. Glenna Edwards 29675 Point Lookout Road           
Mechanicsville, MD 20659 301-884-4635 

Spring Ridge Dr. Wendy Zimmerman 19856 Three Notch Road              
Lexington Park, MD 20653 301-863-4031 

        

HI
G

H 

Chopticon Ms. Kim Summers 25390 Colton Point Road                 
Morganza, MD 20660 301-475-0215 

Great Mills Dr. Jake Heibel 21130 Great Mills Road                 
Great Mills, MD 20634 301-863-4001 

Leonardtown Ms. Jill Snyder-Mills 23995 Point Lookout Road               
Leonardtown, MD 20650           301-475-0200 

Dr. James A. Forrest Career and 
Technology Center Mr. Michael Egan 24005 Point Lookout Road             

Leonardtown, MD 20650 301-475-0242 

          
  Chesapeake Public Charter  Ms. Angela Funya 20945 Great Mills Road, Ste 501     

Lexington Park, MD 20653 301-863-9585 

Fairlead Academy Mr. BeeJay Dothard 20833 Great Mills Road                
Lexington Park, MD 20653 301-863-4090 

Fairlead Academy II Ms. Madelyne Giles 24009 Point Lookout Road          
Leonardtown, MD 20650 301-475-0240 

Head Start Ms. Andrea Owens 27180 Point Lookout Road           
Loveville, MD 20656 301-475-0260 
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St. Mary’s County, Maryland
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Budget Development Calendar

Date Description of Activity 

September 20, 2019  Budget development letter and materials sent to SSST. 

October 25, 2019  
SSST to submit requested departmental operating budgets, notes and 
additional supporting documentation to the Assistant Superintendent of 
Fiscal Services and Human Resources and to the Budget Analyst via 
Google Docs. Signed and dated hard copies due to Budget Analyst. 

October/November  
Meet with Chesapeake Public Charter School to discuss preliminary budget 
allocation 

Weeks of November 4 and 
11, 2019  Department of Instruction/Department of Supporting Services:  Individual 

departmental director budget meeting reviews with Fiscal Services. 

Weeks of November 18 & 
25, December 2 & 9, 2019  Cabinet level deliberation and prioritization of the FY 2021 budget 

submissions. 

January 15, 2020  
Superintendent’s presentation of proposed budget and submission to the 
Board of Education. 

January 29, 2020  Board of Education budget work session on Superintendent’s proposed 
budget and direction on budget. 

February 12, 2020  Board of Education public hearing of recommended budget.  

February 19, 2020  Board of Education budget work session and direction on budget. (Special 
board meeting) 

February 26, 2020  Board of Education approval of recommended budget for submission to the 
Commissioners of St. Mary’s County by March 1, 2020. 

April 21, 2020  
Commissioners of St. Mary’s County Public Hearing on Recommended 
Budget (including the Board of Education recommended budget),     6:30 
p.m. at Chopticon High School. 

May 12, 2020  Commissioners of St. Mary’s County provide final direction on their 
operating budget. 

May 14, 2020  
Board of Education to submit to the Commissioners of St. Mary’s County 
the MSDE Certifications and Excludable Costs contingent upon Board of 
Education approval on May 20, 2020. 

May 19, 2020  
Commissioners of St. Mary’s County approve their final budget and 
approves the Board of Education MSDE Certifications and Excludable 
Costs. 

May 20, 2020  Board of Education adopts final FY 2021 operating budget.  

June 1, 2020  Board of Education to submit to the Commissioners of St. Mary’s County 
final complete budget book for approval. 

June 16, 2020  Commissioners of St. Mary’s County approve the Board of Education 
budget. 
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Current Expense Fund 

The term “current expense” includes all funds from the un-
restricted and designated sources that are used in support 
of educational programming.  

Unrestricted Revenue is received from the state, the 
federal government, the local Commissioners of St. Mary’s 
County (CSMC), and from other school system sources.

State: This level of state funding is determined by formu-
la, incorporating factors for enrollment and county wealth.  
Funding for FY 2021 is based on enrollment as of Septem-
ber 30, 2019.  As the state provides most of its unrestricted 
funding on a per pupil basis, any change in enrollment and/
or county wealth will impact state revenues.  Most of these 
funds can be allocated by the Board of Education (Board) 
to any category in the budget, but remain in the category 
once the budget is approved.  All categorical transfers must 
be approved by the Board and the CSMC.  However, tar-
geted funding sets the minimum level of expenditures.  For 
example, the state funding for transportation must be spent 
only on transportation.  The same is true of “designated” 
revenues received from the state for special education, 
limited English profi ciency, and compensatory programs.  

Federal: This revenue (Impact Aid) represents an appro-
priation provided to school systems impacted by federal 
facilities within their districts.  Appropriation amounts are 
set as part of the federal budget process and allocated on 
the basis of enrollment and local cost factors.  

Local: This funding consists primarily of tax revenues 
allocated by the CSMC for use by the Board.  Another 
source to local revenues comes from the SMCPS prior 
year’s fund balance, if available. 

Restricted Program Fund: The restricted funds received 
from the state or federal agencies, as well as private 
grants, that are used to implement approved projects, prin-
cipally instructional, instructional support, and student ser-
vices.  These projects and activities, which are detailed, are 
dependent on the grants that support them.  If these grants 
are not received by the Board, the projects or activities for 
which the funds were requested are usually canceled. 

However, where the services provided are required by state 
or federal statute, local funds must be allocated to continue 
the programs.  These expenditures are included as part of 
the Restricted Program Fund.  

In addition to the Current Expense and Restricted Program 
Funds, this budget document includes expenditure and 
revenue budgets for:

Revolving Fund: The Revolving Fund includes the Food 
and Nutrition Services program, and any other programs 
that are operated independently of other school system 
funds.  These programs are self-supported through federal 
and state aid, as well as student and adult purchases.

Capital Improvements Fund: The Capital Improvements 
Fund include current construction and major repairs for 
schools that are funded by state and county resources 
raised though fi nancing, as well as designated county     
operating funds.  

The Appendix section contains trend data and other refer-
ence information. 

Description of Funds

The Board accounts for its fi nancial activities through 
the use of “fund accounting.”  This is a principle wherein 
resources and expenditures for governmental operations 
are accounted for with a separate set of self-balancing 
accounts for the purpose of carrying on specifi c activities or 
attaining certain objectives in accordance with special reg-
ulations, restrictions, or limitations.  Activities of the funds 
and accounts group established by the Board are described 
below:

Unrestricted Fund: The unrestricted fund is the basic 
budgetary fund of the Board.  It accounts for all operating 
revenues and expenditures for the educational and support 
programs including funding support of the Chesapeake 
Public Charter School (CPCS).

Revolving Fund:  The revolving fund accounts for all  
revenues and expenditures related to activities which rely 
heavily on payments from participants or other third parties.  
This includes the school food and nutrition services  
program.

Restricted Program Fund: The restricted program fund 
accounts for all revenues and expenditures which must be 
used in a categorical or for a specifi c purpose, as defi ned 
by the entity awarding the funds.
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Budget Explanation

Capital Improvements Fund:  The capital improvements 
fund is the capital project fund for the Board and accounts 
for all costs of acquisition and improvement of sites, the 
construction of additional schools, alterations, and additions 
to existing schools, and purchase of original equipment.

Description of Revenues
Local Revenue:  Money received from funds set aside 
by the CSMC.  Commissioners and other local sources of 
funds, including use of fund balance, investment income, 
fees for services, and rental of facilities.

State Revenue: Revenue from the State of Maryland 
received as the state’s share of the cost for K-12 education.  
Generally, these appropriations are based on enrollment 
and wealth.

Federal Revenue:  Federal Aid received for unrestricted or 
restricted purposes, as defi ned by the Federal Government.

Incoming Transfer Maryland LEA: Revenue from other 
school systems for students from their jurisdiction who are 
attending St. Mary’s County Public Schools.

Description of Expenditures
Administration: Activities associated with the general 
regulations, direction, and control of the SMCPS.  Gener-
ally, this includes any expenditure made to formulate or to 
execute educational or fi nancial policy, and which aff ects or 
benefi ts the system as a whole. 

Mid-Level Administration: Activities which are designed 
to support district-wide, as well as school level instructional 
program activities.  This includes the school-based Offi  ce of 
the Principal, as well as the Instructional Administration and 
Supervision, which along with the Deputy Superintendent 
includes the Departments for Career and Technology; Sup-
plemental School Programs; Teaching, Learning, and Pro-
fessional Development; Learning Management Systems, 
and Information Technology (Administration/Instructional). 

Instructional Salaries and Wages:  Activities which are 
school-based and are directly or supportively associated 
with teaching students.  Staff  included in this category are 
those who spend time in the classroom working direct-
ly with students, as well as media specialists, guidance   
counselors, and psychologists.  Staff  development for in-
structional personnel is included in the Instruction category. 

Instructional Textbooks and Supplies:  Costs incurred to 
provide instructional materials and supplies to the student 
centered instructional program.

Other Instructional Costs:  Costs of activities which are 
school-based and support the delivery of the instructional 
program, other than textbooks and supplies, which are a 
separate category.

Special Education:  Activities which directly or              
supportively deal with providing educational opportunities 
to students with physical, emotional, intellectual, or other 
special needs.  In addition to instruction and special needs 
staff , this includes offi  ce staff  or special facilities. 

Student Personnel Services:  Activities designed to      
improve pupil attendance at school and prevent or solve 
pupil problems in the home, school, and the community. 

Health Services:  This category’s activities provide        
students with appropriate physical and mental health ser-
vices. 

Student Transportation:  Activities concerned with the 
conveyance of students between home and school and 
for school activities, including vehicle operation services, 
monitoring services, vehicle servicing, and maintenance 
services. 

Operation of Plant:  Activities concerned with keeping the 
physical plant open, comfortable, and safe for use.

Maintenance of Plant:  Activities concerned with        
keeping the grounds, buildings, and equipment in their orig-
inal condition of completeness or effi  ciency through repair 
or replacement of property. 

Fixed Charges:  This category contains charges of a 
generally recurring nature which are not readily allocable to 
other categories, such as local school board contributions 
to employee retirement, social security, other employee 
benefi ts insurance (life, medical, dental, prescription drug, 
and vision), post-employment health/life, judgments, and 
tuition reimbursement. 

Capital Outlay:  Activities concerned with directing and 
managing the acquisition, construction, and renovation 
of land, buildings, and built-in equipment.  Only current 
expense activities are included here.  Expenditures funded 
through the capital program are refl ected in the Capital 
Improvement Fund. 
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Unrestricted Fund
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