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Essential Questions 

1. What budget development work has been 
completed so far and what is the process for 
the rest of the year?  

2. What are the School Board’s Budget Priorities 
for this year?  

3. How urgent are the capacity needs in ACPS at 
the elementary, middle school and high school 
levels?  

4. What is the current fiscal state of ACPS?  
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FY 2019 Budget 
Development Process 
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FY 2019 Budget Key Dates 

•City adopts tax rate, FY 
2019 General Fund 
and FY 2019-2028 CIP 
Budgets 

•School Board Adopts 
the Final FY 2019 
Combined Funds 
Budget and Final FY 
2019 – 2027 CIP 

•School Board adopts 
the Approved FY 2019 
Combined Funds 
Budget 

•School Board adopts  
Approved FY 2019 – 
2027 CIP 

•Superintendent 
proposes FY 2019 
Combined-Funds 
Budget 

January 11, 
2018 

February 22, 
2018 

May 3, 2018 
(Tentative) 

June 7, 2018 

Superintendent Proposes 10-Year CIP on November 30, 2017 
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FY 2019 Budget Process 
Work Completed through September 

Topic Progress 

FY 2019 Budget Calendar • School Board adopted Budget Calendar on September 14. 
• Changes were made to the calendar this year to seek more input from the community, 

throughout the budget process and to defer the Superintendent’s CIP Presentation by one 
month to align with Task Force. 

FY 2019 Budget Process Resolution • School Board approved Budget Process Resolution on September 14 

FY 2019 Budget Rules of Engagement • School Board approved Rules of Engagement on September 14. 

FY 2019 – 2023 Fiscal Forecast • Staff has completed preliminary revenue and expenditure projections and has presented them 
publicly to the School Board on September 7 and September 21. 

First Public Budget Hearing • Held on September 14. 
• Public had the opportunity to share comments about the upcoming budget and the draft 

priorities to the School Board. 

Employee Compensation Discussion • School Board and Staff had preliminary discussion on FY 2019 Employee Compensation on 
September 21. 

• Additional public discussions will follow throughout the budget process. 

FY 2019 Budget Priorities • School Board and Staff had four public discussions on the FY 2019 Priorities, 
• Budget Advisory Committee completed a prioritization exercise and issued recommendations. 
• During the School Board meeting on October 5, the Board adopted FY 2019 Combined Funds 

and FY 2019 – 2028 CIP Budget Priorities.  
• The Board and ACPS staff continue to seek public input on priorities (including today’s forum). 
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Strategic Plan Goals and 
Budget Priorities 
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ACPS 2020 Strategic Plan Goals 

• Goal 1 – Academic Excellence and 
Educational Equity: Every student will be 
academically successful and prepared for life, 
work, and college.  

• Goal 2 – Family and Community 
Engagement: ACPS will partner with families 
and the community in the education of 
Alexandria’s youth.  

• Goal 3 – An Exemplary Staff: ACPS will 
recruit, develop, support, and retain a staff 
that meets the needs of every student.  

• Goal 4 – Facilities and the Learning 
Environment: ACPS will provide optimal and 
equitable learning environments.  

• Goal 5 – Health and Wellness: ACPS will 
promote efforts to enable students to be 
healthy and ready to learn.  

• Goal 6 – Effective and Efficient Operations: 
ACPS will be efficient, effective, and 
transparent in its business operations. 
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FY 2019 Combined Funds Budget Priorities  
Goal 1: Academic 

Excellence and 
Educational 

Equity 

Goal 2: Family and 
Community 
Engagement 

Goal 3: An 
Exemplary Staff 

Goal 4: Facilities 
and the Learning 

Environment 

Goal 5: Health 
and Wellness 

Goal 6: Effective and 
Efficient Operations 

• Specialized 
Instruction 

• English 
Learner 
Services 

• Gap Group 
Achievement 

• Math 
• Literacy 
• Writing 

• Communications 
and Customer 
Service for 
External 
Stakeholders 

• Leadership 
and 
Professional 
Development 

• Competitive 
Compensation 

• Retention and 
Recruitment 

• Safe Schools 
for Students 
and Faculty 

• Optimal and 
Equitable 
Learning 
Environments 

• Mental and 
Social/ 
Emotional  
Health 

• Physical 
Education/ 
Fitness 

• Nutrition 
Programs 

• Communications 
and Customer 
Service for 
Internal 
Stakeholders 
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FY 2019 – 2028 CIP Budget Priorities  
 

School Board CIP Budget Priorities 

• Elementary Capacity/Modernization 
• High School Capacity 
• Swing Space 
• Middle School Capacity 
• Facilities Processes and Procedures 
• Building Operations and Maintenance 
• Building Upgrades 
• Pre-K Capacity 
• Safety, Security and ADA Compliance 
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Discussion 

• Within your group, discuss:  

– What are your group’s top budget priorities for 
next year? 
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School Capacity and 
Enrollment 

(Historical and Projected) 
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Historical City Population and ACPS Enrollment 

*School Enrollment is as of October 1 in the year shown. City Population is estimated as of July 1 in the year shown. 
**Source: U.S. Census Bureau, Population Division. 
Annual Estimates of the Resident Population available at: https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=CF 
and County Intercensal Tables: 2000-2010 available at: https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html  

https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=CF
https://factfinder.census.gov/faces/tableservices/jsf/pages/productview.xhtml?src=CF
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
https://www.census.gov/data/tables/time-series/demo/popest/intercensal-2000-2010-counties.html
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Historical Enrollment 
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Projected Enrollment/Capacity: Elementary 

*Includes 284 partner Pre-K program slots in each year. 
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Projected Enrollment/Capacity: Middle School 
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Projected Enrollment/Capacity: High School 
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FY 2018 – FY 2027 CIP 
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Discussion 

• Within your group, discuss: 

– Given the current overcrowding and the 
expected sharp enrollment increase over the 
next five years, how should the division address 
High School capacity needs? 
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FY 2018 Fiscal Status and 
2019 Fiscal Outlook 
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FY 2018 Final Budget Operating Fund Revenue 

State 
Funds 

City 
Approp
riation 

Federal
/Local 
Funds 

Source Funds ($) Funds (%) 

City $214.1M 83.3% 

State $42.0M 16.3% 

Fed/Local $0.8M 0.3% 

Total $256.9M 100.0% 

83% City 
Appropriation 
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FY 2018 Final Budget Operating Expenditures 

Employee 
Salaries 

Employee 
Benefits 

Non-
Personnel 

Source Funds ($) Funds (%) 

Salaries $165.1M 63.4% 

Benefits $63.3M 24.3% 

Non-
Personnel 

$31.9M 12.2% 

Total $260.3M 100.0% 

88% Employee 
Compensation 
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Retaining Exemplary Staff 

FY 2018 WABE Guide Draft (9/15/2017) 

School Division 

Scheduled 

Days

Hours 

Per Day Average

Step 1 + 

Bachelors 

Degree

Step 1 + Masters 

Degree

Beginning 10th 

Year + Masters 

Degree Maximum

Beginning 

Hourly

Maximum 

Hourly

Alexandria City 196 7.25 77,005$          47,242$ 54,188$       71,516$       107,259$ 16.26$    28.80$    
Arlington County 200 7.50 80,082$                     48,228$         53,173$                 77,093$                 113,207$          16.23$            32.79$            

Fairfax County 194 7.50 72,734$                     48,012$         53,707$                 66,498$                 103,937$          15.55$            28.08$            

Falls Church City 200 7.50 76,777$                     49,600$         55,020$                 73,810$                 108,020$          15.71$            28.92$            

Loudoun County 197 7.50 67,241$                     49,674$         55,444$                 65,237$                 106,197$          15.89$            29.84$            

Manassas City 200 7.50 65,400$                     46,078$         51,578$                 61,642$                 130,497$          16.10$            28.26$            

Manassas Park City 200 7.50 59,552$                     46,470$         52,470$                 60,255$                 112,030$          15.21$            25.86$            

Montgomery County 211 8.00 81,791$                     49,013$         53,997$                 71,523$                 109,449$          18.79$            30.98$            

Prince George's County 200 7.50 60,528$                     47,781$         52,679$                 66,732$                 103,819$          15.94$            31.74$            

Prince William County 195 7.00 66,066$                     47,724$         53,353$                 58,328$                 118,420$          15.26$            33.97$            

Instructional Assistant Teacher Salary
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Key Indicator Comparison 
Demographics 

Indicator ACPS Arlington 
County 

Fairfax 
County 

Loudoun 
County 

Prince 
William 
County 

% English Language 
Learners 

29.3% 16.7% 14.9% 10.6% 15.8% 

% Eligible for Free 
and Reduced Price 
Meals 

59.4% 30.3% 27.0% 17.1% 40.0% 

Source: FY 2018 Washington Area Boards of Education Guide (DRAFT Report as of September 15, 2017) 
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Fiscal Forecast Assumptions 
Operating Fund 

Revenue 
Assumptions 

Expenditure 
Assumptions 

Includes Operating 
Impacts of FY 2018 -

2027 CIP 

No Other Changes From 
FY 2018 Final Budget 

Other 
Assumptions 
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Operating Fund Fiscal Forecast 

*Expenditures include Operating Fund transfer to Grants Fund in support of VPI. 

FY 2019 Initial 
Budget Gap: 

$18.3M 

FY 2023 Initial 
Budget Gap: 

$53.5M 
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Discussion 

• Within your group, discuss: 

– Given the challenges in the operating fund fiscal 
forecast, what areas should ACPS look to for 
potential budget reductions? 
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Additional Community 
Participation 

Opportunities 
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Opportunities to Share Your Comments & Questions 

 
• Take the City Manager’s Budget Survey 
 
• Speak at one of the scheduled Budget Public Hearings and/or during 

School Board meetings: http://www.acps.k12.va.us/board/meetings    
 

• Email the Interim Superintendent at superintendent@acps.k12.va.us 
 

• Join the School Board’s Budget Advisory Committee:  
www.acps.k12.va.us/board/advisory 
 

• Contact your school’s PTA president and/or EAA representative with 
questions/comments 
 
 

http://www.acps.k12.va.us/board/meetings
mailto:superintendent@acps.k12.va.us
http://www.acps.k12.va.us/board/advisory
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Interim Superintendent School Board 

Ramee A. Gentry, Chair 
Ronnie Campbell  
William E. Campbell 
Hal E. Cardwell 
Karen A. Graf 

Christopher J. Lewis 
Margaret Lorber 
Veronica Nolan Cindy Anderson, Vice Chair 

Dr. Lois F. Berlin 
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Questions/Comments 

 

Michael R. Herbstman 

Chief Financial Officer 

michael.herbstman@acps.k12.va.us 

703-619-8098 

 

http://www.acps.k12.va.us/budgets/ 

mailto:michael.herbstman@acps.k12.va.us

