






Academic Summer Program with Summer Camp Option
Watertown School District

PRIMARY STUDENT NEEDS PROGRAM IS 
DESIGNED TO ADDRESS:

For Academic Summer Program with Summer Camp 
purpose is for students that would benefit from 
academic continuity.

For Watertown High School Summer Bridge 
Program purpose is for students transition to WHS 
that would benefit from orientation experiences. 
Attendees earn.5 credit toward graduation.

Most Innovative or Successful  
Elements of the Program

	 Students in grades1-6 rotate through three 
phases of the program: a 45minute block of 
language arts, a 45 block of mathematics and a 
45minute block of an enrichment activity.

	 Students in grades 6-8 have 3 days of 
academics, 2 days of field trips and 5 days a 
week of a camp experience.

How Are the Outcomes  
of the Program Measured

	 At the end of the program a report will be 
prepared for how well each student did that 
attended, along with the report a record of 
their attendance will be shared.

	 Attendance at summer school for participating 
students will be listed on their record as an 
intervention.

Grade level/Age Range of Students in Program:   Grades 1-8, Academic Summer Program
Grades 8-12, Watertown Tuition Summer School Program
Watertown High School Summer School Bridge Program 

PROGRAM CONTACT
 Lisa M. Fekete, Director of Operations, Curriculum and Instruction   |   feketeli@watertownps.org
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PROGRAM CONTACT
Jen Omartian   |   jennifer_omartian@whps.org

MIDDLE SCHOOL SUMMER PROGRAM
West Hartford School District

PRIMARY STUDENT NEEDS PROGRAM IS 
DESIGNED TO ADDRESS:

This six week program was designed to increase 
student engagement and self-efficacy. It was 
framed around literacy, numeracy, enrichment, 
and exploration activities with goal setting and 
social and emotional skills integrated throughout. 
Students had choice in the selection of their 
exploration area with topics spanning art, drama, 
wellness and geolocation, world languages and 
cultures. Teachers built student capacity in goal 
setting, self-management, self-awareness, and 
relationship skills. All students met summer reading 
expectations by reading at least one novel.

Most Innovative or Successful  
Elements of the Program

	 School counselor:  The school counselor 
administered a “welcome survey” to all 
students as a means of gathering information 
to share with teachers. The counselor observes 
classes and uses observation data to schedule 
student check-ins according to priority.  

 	 Arts integration:  An arts integration specialist 
co-teaches across multiple content areas.  

 	 Family communication:  Advisors send 
communication to families mid-program to 
provide a summary of the content and skills 
covered, along with a brief summary of student 
progress. 

 	 End-of-program reporting:  Student progress 
and notes are communicated to each student’s 
home school.

	 Student and teacher feedback:  The arts focus, 
student choice of exploration block, and the 
introduction of the Interest Block developed in 
Year 2 because of Year 1 feedback.

How Are the Outcomes  
of the Program Measured

	 Attendance (in some instances, students with 
low attendance during the school year have 
attended summer program with consistent 
attendance)

	 Sustained levels of academic achievement from 
spring to fall (no summer “slide”)

            Math - iReady
            Literacy - STAR

	 Student and family requests to enroll

	 Repeat participation from Year 1 to Year 2 due 
to interest

Grade level/Age Range of Students in Program:   Rising grade 7-9 students
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EL Summer Academy
West Haven School District

PRIMARY STUDENT NEEDS PROGRAM IS 
DESIGNED TO ADDRESS: 

The primary need the program is designed 
to address is students oral language 
proficiency.  Secondary goals are Reading 
and Writing development.

Most Innovative or Successful  
Elements of the Program

There is a formal curriculum for the program.  The 
curriculum uses Science units as the instructional 
vehicle.  This approach was chosen due to the active 
nature of the science inquiry method.  Embedded 
in this curriculum is a strong emphasis on oral 
English language development as well as reading 
and writing development.  Therefore, lessons are 
active and designed to appeal to students of this age.  
Observation confirmed the interest and engagement of 
students.  Next Steps Guided Reading is utilized for the 
youngest students.  There is a physical education class 
again with strong emphasis on oral English language 
development.  
Staff working in the program receive 5 hours of 
professional development in the curriculum and 
instructional approach after school gets out for the 
summer but prior to the initiation of the program.  

How Are the Outcomes  
of the Program Measured

Students are grouped in classes based not only on their 
age but also on their LAS levels.  
NWEA and LAS Links levels are reviewed in the Spring 
and Fall to measure progress or at least the absence of 
regression.  
Attendance is monitored closely.  As of the date of this 
visitation attendance was averaging 81%. 

Grade level/Age Range of Students in Program:  Students entering grades 1 through 4 in the Fall

PROGRAM CONTACT
Maria Burton, Director of EL Summer Academy   |   Maria.burton@WHschools.org
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Summer Fun, 2022 - Expanded Learning for K-8 Students
Windham School District

PRIMARY STUDENT NEEDS PROGRAM IS 
DESIGNED TO ADDRESS: 

This summer school experience for students, K-8, 
was designed around a Project Based Learning 
(PBL) model, which has been an instructional 
focus across the district. The main purpose of this 
program was to increase student mastery of grade 
level expectations. The use of ESSER funds has 
allowed the district to increase student enrollment, 
nearly doubled time spent learning and expand 
course offerings to include Art, Music and Physical 
Education classes.

Elementary Summer Fun, 2022: Some of the grade 
level themes explored within this program included 
Animals, Community, Survival of the Monarch 
Butterfly and Designing an Aquarium.  Field 
trips and special events included trips to Mystic 
Aquarium and the Connecticut Science Center, and 
connections with Two Right Feet Arts and Literacy 
and School Readiness.  Some fun school-based 
events were the use of Weekly School Wide Google 
Meetings, STEM Accelerator Kits, Social Emotional 
Learning focus on each Fun Friday, STEM Challenges, 
Field Day and the end of summer Student EXPO. 

Middle School Summer Fun, 2022: Grade level 
themes included aquatic life, oceanic conservation 
and the importance of aquariums.  Special events 
for the middle school program included a field 
trip to Mystic Aquarium, student experiments and 
exploration in and around oceanography. 

PROGRAM CONTACT
Dr. Tracy Youngberg, Superintendent   |   tYoungberg@windham.k12.ct.us

Grade level/Age Range of Students in Program:  Grades K-8. Total enrollment: 460 students.

Most Innovative or Successful  
Elements of the Program

	 programs built around a Project Based Learning 
model --- one which served to enhance the 
district’s instructional focus;

	 curriculum-based field trips and special events;

	 the rental of portable air conditioning units to 
provide a comfortable climate control learning 
environment;

	 use of technology as a tool to enhance student 
learning;

	 comprehensive staffing supports, competitive 
salaries for both certified and non-certified staff;

	 expanded educational offerings, including Art, 
Music & Physical Education;

	 ample instructional supplies;

	 attention to subgroups, e.g. special education, 
fringe H.S. students and ESL learners;

	 a district mini observation protocol for 
administrators was initiated that will result in 
increased instructional feedback for Windham 
teachers. The implementation of this protocol 
is intended to be a core strategy for improving 
student achievement during the 2022-2023 school 
year.

How Are the Outcomes  
of the Program Measured

Assessment of summer program was qualitative in 
nature, and included:

	 exhibition of project-based learning at a summer 
expo;

	 administrative protocol of providing feedback to 
teachers;

	 a “control group” check on benchmark data 
between our spring and fall scores will be done. 
It is the district’s hope that the students who 
attended summer school will post stronger data 
than those who did not.
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Catherine Carbone
BRISTOL

Jeff Solan
CHESHIRE

Sean P. McKenna
GRISWOLD

Leslie Torres-Rodrigue
HARTFORD

Matt Geary
MANCHESTER

Mark D. Benigni
MERIDEN

Patrick Stirk
NORTH HAVEN

Alexandra Estrella
NORWALK

Brian M. Kelly
NORWICH

Roy Seitsinger
PRESTON

Susie Da Silva
RIDGEFIELD

Steven Madancy
SOUTHINGTON

Mary Anne Butler
STONINGTON

Verna D. Ruffin
WATERBURY 

Thomas W. Giard III
WATERFORD

Alison Villanueva
WATERTOWN

Andrew Morrow
WEST HARTFORD

Neil Cavallaro 
WEST HAVEN

Tracy Youngberg
WINDHAM

DISTRICT SUPERINTENDENTS



LEADERSHIP
FOR THE FUTURE OF LEARNING

FOR MORE INFORMATION, CONTACT:

Fran Rabinowitz
Executive Director

frabinowitz@capss.org
(860) 236-8640 ext. 160

WWW.CAPSS.ORG


