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2nd =42%
3rd = 67%
4th = 40%
5th = 49%
6th = 56%

IREADY End of the Year
Benchmark data from the
2021-2022 school year, students
meeting typical growth in Math
are reported as*

K=57%

1st =44%
2nd =54%
3rd=41%
4th = 40%
5th = 49%
6th=61%
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Strategy Action Steps

Required Activity

Start/End Dates

Person(s) Responsible

Evidence of Success

Action Step 1

Engage Instructional
leadership in
curriculum map
implementation
planning

July 2022-Aug. 2022

District leadership,
building leadership,
academic

coaches

A plan will be
established for
curriculum map
implementation that
ensures continuous
Job embedded
support

Action Step 2

Lead all staff training
on understanding the
core curriculum
elements.

Aug 2022 -Sept 2022

building leadership,
academic coaches

Teachers will be able
to iImplement the
maps

with fidelity

Action Step 3

Modle, engage, and
monitor PLCs to
ensure reflection
and

continuous
iImprovement

Sept. 2022- June 2023

bullding leadership,
academic coaches, teachers

PLC forms are being
utihzed and reviewed

Action Step 4

Establish data cycles
to ensure a
guaranteed and
viable curriculum

Sept. 2022-June 2023

building leadership,
academic coaches, teachers

Data 1s being utilized
to inform mastery of
the

priority standards and
to plan SUCCESS time







Action Step 1

Review and revise the
WIN framework to
create intervention
small groups.

Aug. 2022-Sept 2022

District leadership,
building leadership,
academic

coaches

WIN time

observation data
reveals students are
being adequately
afforded opportunities
for

remediation and
enrichment

Action Step 2

Conduct PLCs specific
to analyzing data and
meeting the academic
needs of
low-performing
student groups

Sept. 2022-June 2023

Building Leadership,
SPED teachers, EL
director

Data 1s being analyzed
and used to plan
student

interventions and

instructional PD.

Evidence- Based Strategy
2 Instructional Priorities
Model

-Goddard, R., Hoy, W. and Hoy, A (2000). Collective Teacher Efficacy: Its Meaning, Measure, and Impact
on Student Achievement. American Educational Research Journal, 37(2), pp 479-507.

PD Needed: Yes No

Strategy Action Steps

Required Activity

Start/End Dates

Person(s) Responsible

Evidence of Success

Action Step 1

Develop an electronic
monitoring tool to ensure

Sept. 2022-Oct. 2023

District Leadership,
Building Leadership

An electronic
monitoring tool Is
developed, aligned to

the fidelty of
implementation of
instructional priorities.

the school’s
instructional priorities,
and s being used to
provide teachers with
non-evaluative
formative feedback.




Action Step 2

Engage teachers in PD
and follow-up
supports specific to
authentic
engagement.

Sept. 2022-May 2022

Building Leadership,
Academic Coaches

Observation data
indicates teachers are
implementing newly
learned Instructional
strategles with fidelity

Action Step 3

Utihze the electronic
walkthrough form to
collect data and

provide teachers with
nonevaluative formative
feedback.

Oct. 2022-May 2023

Building Leadership

Data indicates
walkthroughs are
occurring every week.
Teacher surveys
indicate perceived
value to the
non-evaluative
formative feedback
being received.

Evidence-Based
Strategy 3 SIOP Training

-Hadjioannou, X., Hutchinson, M , Hockman, M. (2016) Addressing the Needs of 21*-Century
Teachers Working with Culturally and Linguistically Diverse Learners. CATESOL Journal,
Available at https'//files.eric.ed.gov/fulitext/EJ1119609.pdf

PD Needed: Yes No

Strategy Action Steps

Required Activity

Start/End Dates

Person(s) Responsible

Evidence of Success
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Action Step 1

Develop and utilize an
online platform to

provide teachers with
focused

support on SIOP strategies

Aug.2022- Dec 2022

District Leadership, EL
Leadership

Data indicates
walkthroughs are
occurring every week.
Teacher surveys
indicate perceived
value to the
non-evaluative
formative feedback
being received.

Evidence-Based

Strategy 4 STEM

Hansen, M (2014) Characteristics of Schools Successful in STEM Evidence from Two States’ Longitudinal Data
The Journal of Educational Research, 107(5), pp 374-391

PD Needed: Yes No

Strategy Action Steps

Required Activity

Start/End Dates

Person(s) Responsible

Evidence of Success







GOAL3

Throughout the 2022-2023 school year, McKinley Elementary will more fully implement an MTSS framework
that systematically facilitates data-based problem solving and decision making around providing students
with tiered academic, behavioral, and social supports as indicated by__.
*A decrease of 19 suspensions

*A 10% increase in students identified as model attendees

*A 3% increase in staff attendance
*An improvement in student and staff cimate and culture survey data

Data Checkpoints {dates) September January April June
Evidence at Checkpoints Improving Improving Attendees* Improving Attendees* Model Attendees*
Attendees* Suspension Data Suspension Data Suspension Data

Suspension Data

Climate and Culture Data

Evidence- Based

Strategy 1 SEL Supports

Payton, J , Weissberg, R, Durlak, J, Dymnicki, A, Taylor, R, Schellinger, K, & Pachan, M (2008) The
Positive Impact of Social and Emotional Learning for Kindergarten to Eighth-Grade Students Collaborative
for Academic, Social, and Emotional Learning

PD Needed: Yes No

Strategy Action Steps

Required Activity

Start/End Dates

Person(s) Responsible

Evidence of Success

Action Step 1

Adopt and implement
a district-wide SEL
program

Aug. 2022-June 2023

District Leadership

An evidence-based SEL
program is
collaboratively chosensg

Action Step 2

All staff training on
Equity in Education
and establish
SEL/MTSS Leadership
Team

Aug
2022—January
2023

School Leadership and
school staff

Self-Efficacy survey




Action Step 3

Provide teachers
training and support
n utihizing  the
District  SEL/MTSS
program.

Aug. 2022-June 2023

District Leadership,
bullding leadership

Teachers understand
the components of
the SEL

program and how it
fits into a system of
holistic student
supports

Action Step 4

Personalize SEL
support through data
dive

including classroom
observations,
behavior data,
surveys, etc.

September
2022-November 2023

SEL Leadership Team

Implemented
schoolwide screener
and assessment
schedule

Action Step 5

Provide teachers SEL
traming based on
data and provide
classroom modeling
In SEL best

practices aligned to
IDOE’s SEL
Competencies

December
2022-March 2023

School staff

Teacher exit tickets
and Pre/post
observations

Action Step 6

Create SEL strategic
plan including vision,
mission, goals, and
communication plan

April 2023-July 2023

SEL Leadership Team

SEL strategic plan that
includes 3-year goals
for SEL
implementation

Action Step 7

Progress monitoring
SEL strategic plan
using PDSA model

August 2022-ongoing

SEL Leadership Team

Progress monitoring report
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Yr. 2 Measurable Objective

Throughout the 2022-2023 school year, McKinley Elementary will more fully implement an MTSS framework
that systematically facilitates data-based problem solving and decision making around providing students
with tiered academic, behavioral, and social supports as indicated by, __

*A decrease of 19 suspensions

*A 10% increase In students identified as model attendees

*A 3% increase in staff attendance
*An improvement in student and staff climate and culture survey data

Yr. 3 Measurable Objective

Throughout the 2023-2024 school year, McKinley Elementary will fully implement an MTSS framework
that systematically facilitates data-based problem solving and decision making around providing
students with tiered academic, behavioral, and social supports as indicated by. __

*A decrease of 19 suspensions

*A 10% increase in students identified as model attendees

*A 3% increase in staff attendance

*An improvement in student and staff climate and culture survey data










Plan for coaching and support during the learning process:
e Data from classroom assessments, interim assessments, and instructional observations will be collaboratively analyzed to ensure targeted and
individualized follow-up supports are provided as they are identified.
e A plan for systematically analyzing observation data will be established and used to inform future professional development opportunities and

support.

How will effectiveness be sustained over time?
e Academic coaches will work with teachers to refine practices and ensure job-embedded support i1s continually
provided.
Teachers will collaborate over instructional strategies being implemented during PLCs.
Opportunities will be provided to teachers for peer observations

Professional Development Goal 3 McKinley Elementary will engage in a series of aligned professional Linked SIP Goals
learning experiences to enhance the capacity of all staff to meet the Yes No
academic, social, and emotional needs of all students. Teachers will have
training in ublizing the MTSS process and reviewing data via the
Panorama platform {SEL Surveys)

Possible Funding Source(s) Local, state, or federal funds such as but not exclusive to Title |, Title Il, Title Ill, Title IVa, SIG funds

Evidence of Impact ® Behavioral and attendance data improves, and the year 1, 2, and 3 measurable objectives
detailled in GOAL 3 are met
® SEL best practices are reflected in instruction as identified through classroom observation data.

Plan for coaching and support during the learning process:
Multiple sources of data (e.g , PD exit tickets, focus groups, observahonal data, and PLC discussions) will be utlized to inform and plan ongoing
support

How will effectiveness be sustained over time?
SEL tramning and support will be included in the overall MTSS framework. Further, aspects of the training received and practices adopted will be
included in the system for teacher onboarding






































































Appendix C: Vision of Excellence

Vision of Excellence

The collective purpose of McKimley Elementary 1s to guide all students to achieve their academic and
socio-emotional potential. We create an environment where students feel safe and welcome and where
high expectations exist for all students. We strive for our students to take ownership of their learning
and be self-driven towards accomplishing their goals and dreams. McKinley Elementary students will
be given a high-quality education that pushes them to develop the skills needed to thrive in an ever-
changmg world.

We aspire for students to develop a growth mindset, demonstrated by their ability to progress
academically, socially, and emotionally Specifically, we desire for all students to exhibit one or more
academic year’s growth and demonstrate proficiency, as mdicated by formative, mterim, and
summative data, on both the Indiana Academic and Indiana Employability Skills standards Students
are expected to progressively take ownership of their individual data and learning outcomes as they
demonstrate our core values of respect, resilience, and empathy. Further, we expect students to
continually challenge themselves through goal setting, thinking critically, and solving complex and
relevant problems We expect students to learn from therr mistakes and respond to the character
building supports and interventions we provide

We the staff of McKinley Elementary are devoted to maintamning the high academic and behavioral
expectations our students deserve and need to thrive m the academic setting and beyond.
Consequently, we are committed to holding the high expectations for ourselves needed to 1impact our
students. As such, we are devoted to ongoing professional development and collaboration We are also
devoted to modeling the same traits we desire to see m our students. Further, through the MTSS
framework, we will provide the tiered supports they need to thrive Other schoolwide mitiatives
mtended to support students and improve academic outcomes are the 8-step process, Character Plus,
balanced literacy, and leveled reading We are devoted to providing students with the evidence-based
mstruction that fosters the critical thinking and problem solving needed to ensure students’ cognitive
and emotional engagement. We will work as a team, within professional learning communities, to
analyze and leverage data in order to differentiate mstruction, brainstorm 1deas, and promote high
quality educational experiences for our students

Dynamuic relationships between parents, community organizations, and the school will translate to
more engaged students who come to school ready to learn, complete their schoolwork, and gain a more
complete education Specific focus will be made at McKinley Elementary to engage our students’
families in relevant and enriching educational opportunities m such a way as to forge dynamic school-
community relationships. These relationships will ensure mcreased educational equity and
opportuntites for students to advance through the career readiness
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