2023 Pot of Gold Tournament Committee Positions
Tournament dates: February 27 — March 18, 2023

Operations Positions

Tournament Director: Keli Sanford — a new tournament director will be required for 2024
tournament.

Sports Committee Chair: Eric Amaral — provide MCDS team information and ensure coaches
support of tournament.

Social Media: open position - Posting and daily maintenance during the tournament for MCDS
Parent Association Facebook page and PotofGold_Mercymount Instagram page

Scheduling Positions

Score Table: open position — MCDS supplies official scorers and clock operator for all games.
Individual required to coordinate this significant effort.

Gym Duty: open position — schedule volunteers to be on site at Mercymount to set up and
breakdown the gym.

Admission/Concessions table: open position - schedule ski club families to set up, man and then
breakdown the admission/concession tables. The sports committee donates the busing for ski
club and in return the ski club families work the admission/concession table during the
tournament. Families must be organized and scheduled.

Tournament Scheduler: open position - Each year, 40+ teams are involved in ~80 games. The
schedule needs to be built, checked, and then maintained as game are played and conflicts are
presented.

Procurement Positions

Concessions Lead: open position — ensure proper stock of snacks and drinks for length of
tournament

T-shirts and Trophies: open position — Coordinate purchase of T-shirts for sale; for alumni
games; for division champions and runners up. Coordinate purchase of Trophies for team
champions and runners up, sportsmanship and MVP.

Events Positions

Alumni Games: open position — Coordinate the recruitment of alumni and coaches to play in the
game as well as support the nights operations. Work closely with Alumni Office. Game date is
3/3/23

Tip Off Breakfast: Bruce Thibodeau - each year, the tournament tip's off with a breakfast, this
years date is 3/4/23. Food is donated from local business and served by members of the sports
committee. Help is needed securing food donations, in advance, and then collecting food,
decorating, cooking, serving, and clean up the day of the tournament.

Future's games: open position - each year, the 3rd grade girls and boys play a game during the
tournament, traditionally vs. St. John's. Help is needed organizing this event, contacting the
teams, collecting rosters, etc.



