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Adopted Budget for BULLARD ISD
Date Adopted by Board: August 29, 2022

Revenue:
5700 Local and Intermediate Sources $23,135,430
5800 State Program Revenues $11,937,500
5900 Federal Revenue $1,250,000

Total Revenues $36,322,930

Expenditures:
11 Instruction $15,568,090
12 Instructional Resources, Media Services $268,150
13 Curriculum Development & Staff Development $683,175
21 Instructional Leadership $423,900
23 School Leadership $627,410
31 Guidance & Counseling, Evaluation $1,202,575
32 Social Work Services $0
33 Health Services $350,260
34 Student Transportation $1,179,305
35 Food Services $954,000
36 Co-curricular/ Extra-curricular Activities $1,334,700
41 General Administration $1,071,425

* 41 Statutorily Required Public Notice - Required Postings $1,125
**41 Statutorily Required Public Notice - Lobbying $300
51 Plant Maintenance & Operations $3,311,885
52 Security and Monitoring $301,600
53 Data Processing $650,250
61 Community Service $750
71 Debt Service $7,907,155
81 Facilities Acquisition and Construction $0

91 Contracted Instructional Services Between Public schools $0

92
Incremental Cost Associated with Chapter 41 School 
Districts $0

93 Payments to Fiscal Agents for Shared Service Arrangements $0
94 Payments to Other Schools $0
95 Payments to Juvenile Justice AEP $2,000
96 Payments to Charter Schools $0
97 Payments to TIF $0
99 Inter-government charges not Defined in Other codes $340,000

Total Adopted Expenditure Budget $36,178,055

Difference in Revenue/Expenditures $144,875
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Message to Our Community 
August 29, 2022 

 
 
 

Dear Bullard ISD Families and Community:  
 
What an amazing start to the 2022-2023 school year!  On August 17th, we welcomed back our Bullard Panthers 
for the start of another outstanding year here at Bullard ISD.  While we are only eight days into this school year, 
I can tell that we are beginning one of the best years for our district.  Today, our Bullard ISD Board Trustees 
finalizes our annual budget process.  
 
Bullard ISD continues to be a high performing district ranking among the best throughout our state.  Earlier this 
month, the Texas Education Agency released accountability ratings for the first time since 2019.  Bullard ISD 
continues to maintain our “A” rating in state accountability with an overall score of a 95 – the highest grade 
received among Smith and Cherokee county school districts.  This is just one accomplishment among many that 
our students, staff, and community can take pride in.  So much of our success is due to our students, faculty, 
staff, and administration for their hard work and commitment to only the best educational experience possible.   
 
As part of our budget development process, our Chief Financial Officer and I visited with administrative staff, 
teachers, and our board of trustees.  The information gathered from the various groups allowed us to develop a 
budget that is based on the needs of our students, staff, and community, while also working to support the 
Bullard ISD Strategic Plan. 
 
Additionally, Bullard ISD has diligently worked to make use of one-time finds provided by the state and federal 
governments through the Elementary and Secondary School Emergency Relief (ESSER) funds.  In some areas 
of the general operating budget, there is a decrease in expenses compared to previous years due to the use of 
these funds.  Use of these funds have allowed the district to provide much needed pay increases for our faculty 
and staff, increased technology for our students, and instructional support for our faculty through supplies, 
resources, and personnel support.  In future budgets, these areas will return to the previous levels of funding. 
 
Finally, Bullard ISD continues to plan for the future.  Thanks to our community, the district is in the process of 
design development for a new middle school campus, campus additions at the Primary, Elementary, and High 
School campuses, renovations to our current middle school campus, and new baseball, softball, tennis, and a 
multipurpose facility.  These facilities will allow our current and future students the opportunity to have one the 
highest quality learning environments in the area. 
 
I look forward to working with our Bullard ISD team and community as we look to the future.  Thank you to 
our parents and community for allowing us the opportunity to educate your children. 
 
 
Sincerely,  
 
 
Jack Lee, Ed.D. 
Superintendent 
Bullard ISD  
 
 
 



 

Bullard ISD Core Statements 
 
Motto 
 
Empower Today ● Embrace Tomorrow 
 
 
Mission 
 

Building Relationships 

Inspiring Learning 

Serving our Community 

Developing Character 

 
 
Vision 
 
Where every student is uniquely prepared for their future 
 
 
Values 
 

• Building a strong & inclusive community 

• Cultivating every student’s unique potential 

• Providing future-focused & growth-minded opportunities 

• Developing meaningful relationships 

• Achieving excellence through exceptional programs 

• Modeling integrity, character, & servant leadership 

• Fostering safe & caring learning environments 



 

Revenue & Expenditure Summary 
BISD 2022-2023 Budget 

August 29, 2022 
 
 
 

General Fund 
 

Estimated Revenue  
Property Tax Revenue $ 14,942,400 
Other Local Revenue 454,000 
State Revenue 11,837,500 
Federal Revenue 300,000 

Total Estimated Revenue $27,533,900 

 
Estimated Expenditures  
Function  
00- Operating Transfers $0,000 
11- Instruction 15,568,090 
12- Instructional Resources & Media 268,150 
13- Curriculum & Staff Development 683,175 
21- Instructional Leadership 423,900 
23- School Leadership 627,410 
31- Guidance, Counseling, & Evaluation 1,212,575 
33- Health Services 350,260 
34- Student Transportation 1,179,305 
35- Food Service 4,000 
36- Extracurricular Activities 1,334,700 
41- General Administration 1,072,850 
51- Plant Maintenance & Operations 3,311,885 
52- Security & Monitoring Services 301,600 
53- Data Processing Services 640,250 
61- Community Services 750 
71- Debt Service 213,000 
81- Facilities Acquisition & Construction 0 

95- Payments to JJAEP 2,000 

99- Other Governmental Charges 340,000 

Total Estimated Expenditures $27,533,900 

 



 

 
 
 
 
 

Food Service Fund 
 

Estimated Revenue  
Local Revenue $400,000 
State Revenue 5,000 
Federal Revenue 545,000 

Total Estimated Revenue & Other Resources $950,000 

 
Estimated Expenditures  
Function  
35- Food Service $948,500 
71- Debt Service 1,500 

Total Estimated Expenditures $950,000 

 
 
 
 
 
 

Debt Service Fund 
 

Estimated Revenue  
Local Revenue $7,739,030 
State Revenue 100,000 

Total Estimated Revenue  $7,839,030 

 
Estimated Expenditures  
Function  
71- Debt Service $7,694,155 

Total Estimated Expenditures $7,694,155 

 
 
 
 
 
 
 
 

 












