
CFBISD 
SCHOOL SAFETY AND 
SECURITY COMMITTEE 
MEETING
Special Session: 
Safety & Security Enhancements
JULY 19TH, 2022 | 12:00 PM



THE AGENDA

1. CALL TO ORDER
2. SUPERINTENDENT WELCOME
3. CLOSED SESSION 

a. COMMUNITY LISTEN & LEARN FEEDBACK
b. SHORT TERM & LONG TERM STRATEGIES 
c. SAFETY & SECURITY ENHANCEMENTS DISCUSSION AND PROPOSAL

4. OPEN SESSION 
5. CONSIDERATION AND POSSIBLE ACTION
6. ANNOUNCEMENT
7. ADJOURNMENT 



CALL TO ORDER
12:00 PM

01.



SUPERINTENDENT
Dr. John Chapman, III

CFBISD Superintendent of Schools

02.



03. CLOSED SESSION
Pursuant to Texas Government Code Sections:

● 551.076(1) DELIBERATION REGARDING SECURITY DEVICES OR SECURITY 
AUDITS; CLOSED MEETING. 
○ (1)  the deployment, or specific occasions for implementation, of security 

personnel or devices; AND
●  551.089(3) DELIBERATION REGARDING SECURITY DEVICES OR SECURITY AUDITS; 

CLOSED MEETING.
○ (3)  the deployment, or specific occasions for implementation, of security 

personnel, critical infrastructure, or security devices.

Non-Committee Members Must Exit at the Time



  SAFETY & SECURITY
MARIO DE LA ROSA

DIRECTOR OF SAFETY & SECURITY

04.



3A. COMMUNITY LISTEN & LEARN FEEDBACK

● Glass breaker for every classroom / teacher
● SRO at every campus
● Security at every campus
● Additional resources and information on the safety and security department website 

○ S&S Committee information
○ Policy information

● Southwestern High School in Indiana has bullet proof doors, line in rooms for line of sight
● Notify parents before drills
● Metal detectors and clear bags
● Arm the security guards
● We have too much glass on our campuses 
● Farmers Branch Elementary needs doors on all classrooms
● Fencing around every elementary school
● Mental health support is needed
● Access control enhancements needed



3B. SHORT TERM STRATEGIES

CRASE Training
Scheduled August 

8th & 9th

Safety & Security 
Audit Contract

TEA Region 10

Exterior Door Crash Bar Security
Exterior doors are no longer 

able to be unlocked 

Exterior Door Audit
Underway-aligned with 

TEA Summer Requirements

https://drive.google.com/drive/folders/19g_G88B5k6FbC4nvINSO2tztgYzT-WiD?usp=sharing


3B. LONG TERM STRATEGIES

First Responder Access
Police ability to 

access campuses

Bleed Control Kits
Additions to current 

kit locations

K-9 Narcotics & Gun / Bomb
Contract services for 

our campuses

Secure by Design
Construction project 

consultations with Security Dept. 
and 1st Responder roundtables 

at the drawing board

Glass Breakers
Initial steps taken, 

testing and 
acquisition underway



3C. DISCUSSION

Committee Recommendations
Priority: Coverage at Elementary Campuses



04. OPEN SESSION



05. CONSIDERATION AND POSSIBLE ACTION

Recommendations 
Security Officer Coverage at all 

Elementary Campuses



06. ANNOUNCEMENTS

NEXT MEETING: 
JULY 27TH, 2022

12 PM



ADJOURNMENT

07.


