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Our Mission
The mission of Seymour Public Schools is to fully know our students as 
learners, to educate and inspire them through a range of experiences 

that reflect high expectations for learning and prepare them to meet the 
challenges of an ever-changing world.



Our Vision and Strategic Plan Focus Areas

Seymour Public Schools works diligently in order to promote individual 
student learning. We strive to have all students succeed in all social and 
academic areas so they can become well-rounded individuals who show 
compassion toward others and who can confidently confront and solve any 
problem with which they are faced. 

Goal 1: Student Engagement with 
Curriculum

Goal 2: Climate and Culture Goal 3: Community Involvement



Seymour Public Schools
Budget Core Values and Budget Goals

• Students come first! From the board room to the classroom, every decision 
made is based on what is best for students. 

• The most critical work lives in the classrooms.

• Seymour staff, administration, parents, and Board of Education members 
are preparing our students for their future as leaders of our 21st century. 

 Provide necessary resources to meet the needs of all students
 Provide for a rigorous, relevant curriculum by supporting best practices
 Maintain class size within guidelines while flexibly adjusting to enrollment changes
 Provide technology infrastructure that supports student success in all schools
 Maintain current instructional programming while flexibly responding to changing needs
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Challenges for 2022-2023 
Budget Recommendations

• Making up lost learning opportunities for our students, due to 
Coronavirus Pandemic

• Meeting the social/emotional needs of our students

• Meeting the goals set by the Board of Education while adjusting to 
meet the current economic realities of school funding

• Fiscal year 2022 budget deficit due to miscalculation

• 2.3% of fringe benefits, insurance, MERF retirement not included

• Corrections and careful planning are required for 2022-2023 and moving 
forward



Important Budget Correction Considerations

• 2022-2023 6.9% ($37,805,119) budget increase includes:
• 2.3% ($809,460) increase as a correction to the 2021-2022 budget 

miscalculation

• 4.5% ($1,631,842) increase for projected expenditures for 2022-2023

• Included in the 4.5% is the contractual increase in teacher salaries

• Included in the 4.5% is the anticipated 12% increase in health insurance premiums

2021 & 2022 Additional Considerations
• FY 2021 expenditures increased 2.1% over FY 2020 

• but budget increase was only 1.5%

• FY 2022 expenditures increased 4.2% over FY 2021 

• but budget increase was only 2.0%



Immediate District Actions to Address Deficit

• Budget Freeze: effective January 31, 2022. Spending only on critical, 
as-need basis with focus on student learning needs

• Reviewing all grant monies

• Coronavirus-related grants

• Government Title Funds

• Thinking outside the box (administrative team and staff)

• Considering attrition: Seymour Public Schools enrollment is 
decreasing and staff patterns must align, not increase. Attrition model 
will be examined



District Expenditures

Approximately 79% of 

Seymour Public Schools 

yearly operating budget 

is comprised of required 

contract salaries for our 

valuable asset... Our 

staff.

Since 1884, SPS has 

promoted achievement 

and success at all grade 

levels- in classrooms, on 

the field, and in a variety 

of artistic settings. We 

are proud to be Seymour 

and proud to be 

Wildcats.



Seymour Schools Historical Enrollment



Seymour Schools Projected Enrollment



District Enrollment Report 
January 2022

Incoming Kindergarten numbers are always 

estimated based in part on previous data. 

For 2022-2023 we estimate 75 learners in 

grade K for each building. 

The numbers of students entering and 

exiting middle school and high school keep 

enrollment fairly even for next year. Factors 

that feed these data patterns include the 

number of students yearly that opt for 

alternative high school settings. 



Initial Administrative Budget Requests
Staffing Requests



Initial Administrative Budget Requests
Grant-funded and non-staffing requests



It is all about student learning.

At Seymour Public Schools, We

Educate...Inspire...Prepare...

Thank you for your support


