
 

 

Board of Education 
Darien, Connecticut 

 

TUESDAY, SEPTEMBER 27, 2022 
 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
Darien Public Schools’ 
Administrative Offices 

Meeting Room 
7:00 p.m. 

 
AGENDA 

1.  Call to order 
2. Proposed Adjournment to Executive Session for the purpose of discussion on 

security strategy pursuant to Connecticut General Statute 1-200(6)(C) 
3.  Reconvene in public session. 
4.  Adjournment. 

 
REGULAR MEETING OF THE BOARD OF EDUCATION 

TUESDAY, SEPTEMBER 27, 2022 
 

PLACE: 
DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M.   

 

TENTATIVE AGENDA 
 

   1.    Call to Order……………………           Mr. David Dineen                      7:30 p.m.  
   
    2.    Chairperson’s Report……………..       Mr. David Dineen    
                                 
    3.    Public Comment*…………………        Mr. David Dineen   
    
    4.    Superintendent’s Report………….       Dr. Alan Addley    
 
    5.    Student Representative Reports…       Mr. John Raskopf   
                                                                         Ms. Swaha Chakraborty                                



 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, SEPTEMBER 27, 2022 
     

6.    Approval of Minutes………………           Board of Education                            
   
    7.    Board Committee Reports………            Mr. David Dineen                       
      
    8.    Presentations/Discussions 

 
            a. Mental Health and Wellness….          Dr. Alan Addley 
                Update         
 
            b. Discussion and Possible Action on.    Dr. Alan Addley             
                a District Director of Mental Health 
                Position 
 
            c. School Security Recommendations    Dr. Alan Addley 
                                                                            Darien Police Chief Donald Anderson    
  
            d. Discussion on August 2022-……        Mr. Richard Rudl 
                2023 Financial Report and 
                Possible Action on Proposed 
                Budget Transfers  
 
            e. First Reading and Discussion on….   Mrs. Tara Ochman 
                Proposed Revisions to Board             Ms. Marjorie Cion 
                Policies Series 6000- Instruction:  
                6110, School Year Calendar; 
                6210, Curriculum Adoption and  
                Revision; 6220, Curriculum Guides 
                and Course Outlines; 6230, Program 
                Assessment; 6310, Teaching About 
                Religion; 6320, Health Education; 
                6330, Family Life Education and 
                Instruction on AIDS; Proposed  
                New Policy 6330, Curricular Exemptions; 
                6340, Career and Vocational Education; 
                6350, Programs for Exceptional Children; 
                Proposed New Policy 6350, Policy for 
     the Equitable Identification of Gifted and 
                Talented Students; 6360, Homebound 
                Instruction; 6370, Summer School; 
                6410, Student Organizations; 6420,  
                Student Publications; 6430, Intramural 
                Programs; 6440, Interscholastic  
                Programs; 6450, Continuing Education 
                Programs; 6510, Class Size; 6520, 
                Independent Study; 6610, Instructional 
                Materials; and 6620, Instructional 
      Materials – Use of Copyrighted 
                Materials 



 

 

              
 
REGULAR MEETING OF THE BOARD OF EDUCATION 
TUESDAY, SEPTEMBER 27, 2022 

 

    8.    Presentations/Discussions  (cont.) 
 
            f.  Further Discussion and Possible…     Dr. Alan Addley 
     Action on Proposed Board Master 
     Agenda for August 2022- 
                February 2023 
 
            g. Personnel Report………………          Ms. Marjorie Cion  
         

               9.   Public Comment*…………………….         Mr. David Dineen       
 

        10.  Adjournment…………………………          Mr. David Dineen 
                

AA:nv  

* The Board of Education meeting will be available to the public in person and via 

Zoom.  Wearing of masks is optional and seating is limited by room capacity.  

Doors open at 6:45 p.m. for the 7:00 p.m. meeting.   The Board will move to 

adjourn into executive session and reconvene into public session at 7:30 p.m. 

Those members of the community wishing to participate in public comment may 

join the meeting via Zoom: 

https://darienps.zoom.us/j/94577114078 

     Those members of the community wishing to view only, should do so through the 

Darien Youtube link: https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA 

 

In order to reduce audio interference, members of the community are requested 

not to simultaneously view by Youtube while participating on Zoom. 

 

https://darienps.zoom.us/j/94577114078
https://www.youtube.com/channel/UCUnnvyKBFbFrTWQRuoB6OZA


 

1  

  

APPROVED  

REGULAR MEETING OF THE BOARD OF EDUCATION  

TUESDAY, AUGUST 23, 2022  

  

PLACE:  

DARIEN PUBLIC SCHOOLS 

ADMINISTRATIVE OFFICES 

MEETING ROOM 

VIA ZOOM 

7:30 P.M.  

  

Board Members Present: 

 Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Present x x x x x x x x x 

Absent                   

 

Administration Present: 

Dr. Addley, Dr. Tranberg, Mrs. Klein, Ms. Cion and Mr. Rudl  

  

Audience:  Meeting held in Board of Education office and via You Tube / Zoom 

  

1.  Call to Order  

 

Mr. David Dineen, Board Chair  

At 7:45 p.m. (0:00) 

                        

2.  Chairperson’s Report  Mr. David Dineen 

At 7:46 p.m. (0:01) 

 

3.  Public Comment  

 

                                    

          Dan Miressi, Norwalk CT, Candidate for State Senator 

Mr. David Dineen  

At 7:48 p.m. (0:03) 

 

 

 

4.  Superintendent’s Report  Dr. Alan Addley  

At 7:49 p.m. (0:04) 

 

5. Approval of Minutes  Mr. David Dineen 

At 7:53 p.m. (0:08) 

 

Motion to approve the Minutes of the Special Meeting and Regular Meeting held on July 

26, 2022; Minutes of the Special Meeting held on August 11, 2022, as amended. 

1st Ms. McCammon 

2ND Mr. Maroney 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
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RESULT - MOTION PASSED (9-0-0) 

  

  

6.  Board Committee Reports  Mr. David Dineen   

   At 7:53 p.m. (0:08) 

 

PRESENTATIONS AND DISCUSSIONS  

   

7.  Presentations/Discussions:  

 

a.  Opening of School          Dr. Alan Addley 

          At 7:54 p.m. (0:09) 

         

b. Update on Mental Health      Dr. Alan Addley 

  At 7:59 p.m. (0:15) 

 

c. Update on Summer Facilities Projects              Dr. Alan Addley 

  At 8:44 p.m. (0:59) 

 

d. Discussion and Possible Acceptance            Dr. Alan Addley 

                   Of Contemplated Gift from Tokeneke PTO             Mr. Ryan Betts 

                                                                               At 8:48 p.m. (1:03) 

 

Motion to Accept the Contemplated Gift from the Tokeneke Parent Teacher 

Organization: 

1st Ms. Best 

2ND Mr. Maroney 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (9-0-0) 

 

e. Further Discussion and Possible Action on              Dr. Alan Addley 

Board Goals for 2022-23                   At 8:50 p.m. (1:05)  

      

 

Motion to Approve the Proposed Revised Board Goals for 2022-23, as Presented: 

1st Ms. Parent 

2ND Mr. Sini 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain           
RESULT - MOTION PASSED (9-0-0) 
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f. 

 

Further Discussion and Possible Action on 

Proposed Revisions to Board Policies (Series 

5000 – Students): 5240, Hazing; 5260, Use of  

Reasonable Physical Force; 5350,  

Immunizations; 5710, Non-Discrimination of 

Students; and Proposed New Board Policy 

1320, Civility and Respectful Conduct 

Mrs. Tara Ochman 

Ms. Marjorie Cion 

At 8:51 p.m. (1:06) 

 

 

Motion to Approve the Series 5000 Policy Changes as Outlined in Memorandum dated 

July 26, 2022, and table the New Board Policy 1320: 

1st Mr. Brown 

2ND  

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes           

No           

Abstain           
RESULT - MOTION FAILS 

 

Motion to Approve the Policy Changes as Outlined in Memorandum dated July 26, 2022, 

and the proposed New Board Policy 1320, as amended: 

1st Ms. Ochman 

2ND Mr. Maroney 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x  x x x x x x x 

No   x        

Abstain           
RESULT - MOTION PASSED (8-1-0) 

        

              g.    Personnel Report                  Ms. Marjorie Cion 
                 At 8:57 p.m. (1:12) 
            
8. Action Items 
 

a. Appointment of an Impartial Hearing Officer    Dr. Alan Addley 
For Student Disciplinary Matters for the 2022-    At 9:03 p.m. (1:18)      
2023 School Year, as they arise      

  

Motion to Appoint Stephen M. Sedor as the Impartial Hearing Officer for Student 

Disciplinary Matters for the 2022-2023 school year, as they arise: 

1st Mr. Brown 

2ND Ms. McCammon 

 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain                    
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RESULT - MOTION PASSED (9-0-0)   

 

    b.     Discussion and Possible Action to Delegate to               Dr. Alan Addley 

            its Appointed Hearing Officer Responsibility for    At 9:04 p.m. (1:19)      

             Hearing Expulsion Expungement Requests and  

             For Hearing School Accommodations Appeals 

             Including Transportation Appeals, as provided by  

            Statute 

 

Motion to Delegate to the Appointed Hearing Officer Responsibility for Hearing 

Expulsion Expungement Requests and for Hearing School Accommodations Appeals 

Including Transportation Appeals, as Provided by Statute: 

1st Mr. Brown 

2ND Mr. Maroney 

   Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No           

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 
9. Public Comment                         Mr. David Dineen 
                   At 9:05 p.m. (1:20) 
 
11. Adjournment       Mr. David Dineen 
           At 9:05 p.m. (1:20)  

 

MOTION TO ADJOURN:  

1st Ms. McCammon 

2ND Mr. Maroney 

  Best Brown Dineen McCammon Maroney Ochman Parent Sini Wurm 

Yes  x x x x x x x x x 

No                    

Abstain                    

RESULT - MOTION PASSED (9-0-0) 

 

Meeting adjourned at 9:05 p.m. (1:20)     

  
Respectfully Submitted,  

 

 

Sara Parent 

Secretary  

 



 

 

 

Darien Public Schools 

  

Memorandum 

To:  Darien Board of Education 

From:  Dr. Alan Addley, Superintendent of Schools  

               Dr. Scott McCarthy, Special Education Program Director, Secondary (6-12+) 

RE: Darien Public Schools Mental Health Update  

Date:  September 27, 2022 

This memorandum serves to provide an update on the work of the Administration of the Darien Public Schools 

to address the mental health of our students since our last update in August. 

Staff Development 

 

Professional learning and development are an integral part of the start of any school year, and this year the 

focus of our efforts surrounded mental health.  In collaboration with The Hub, 14 clinicians trained all DPS 

staff members who interface with students in a proactive framework called Question Persuade Respond (QPR) 

prior to the start of the school year.   

 

On September 16, 2022, during the delayed PLC opening, DHS staff were provided a follow-up presentation 

(initial presentation on June 13, 2022, in collaboration with the Town of Darien Human Services) by Joanne 

Harpel, M.Phil, CT, JD, an international authority on suicide postvention/prevention.   

 

After an engaging Convocation speech by Marc Brackett, Ph.D., head of The Yale Center for Emotional 

Intelligence, we have continued to collaborate with their team to provide professional learning and consulting 

services to our staff, which are in year two of RULER implementation.  Additionally, the Cognitive Behavioral 

Consultants (CBC) of Westchester, led by Alec Miller, Ph.D., continues to consult with our clinical staff and 

administration on the implementation of Dialectical Behavior Therapy (DBT) at all of our schools.   

 

Student Support and Activities 

 

We continue to partner closely with local community agencies, including Child Guidance, The Hub, Family 

Centers, Silver Hill Hospital, The Connecticut State Department of Education (CSDE) and The Town of Darien 

Human Services to support students in a variety of ways, including providing urgent support in our schools 

and planning and providing programming.  RULER lessons have begun in all schools and classrooms with 

remarkable success, leading students to learn about and explore the impact of their emotional states on their 

relationships, academics, and behavior.   



 

 

 

In collaboration with Silver Hill Hospital, the DHS Administration planned The Extracurricular Participation 

parent/student meetings to focus on reducing the stigma associated with seeking mental health support.  

Feedback on these sessions has been extremely positive by students and parents. 

 

The mental health team at DHS, led by Megan Emanuelson, Director of Guidance, has opened a Wellness Center, 

a comfortable, phone-free space centrally located in DHS which supports students’ self-care.  In its inaugural 

week, over 300 students visited.  In addition, Ms. Dunn has announced a Wellness Weekend over the 

Thanksgiving holiday weekend, where no homework or studying will be assigned, and faculty will not schedule 

tests upon students’ return from the weekend. 

 

Lastly, select administrators have been trained by the CSDE in the use of the Aperture System, which houses 

the DESSA, an evidence-based Social Emotional Learning (SEL) assessment to support student growth.  The 

DESSA is directly aligned to the Collaborative for Academic, Social, and Emotional Learning (CASEL) 

framework, the DESSA is a nationally standardized, strength-based behavior rating scale that assesses 

students’ social and emotional competence with editions that support students K-12. It has been used by 

districts and programs across the country to support social and emotional learning, and has been used or 

evaluated in 130+ peer reviewed studies.  The administration is in the planning phase of rolling out the 

screener to staff and will provide more information on the implementation phase soon.  In addition to the 

DESSA, which is completed by staff and will be used K-8, the District SEL Committee is evaluating screeners 

that are completed by students to be considered for the secondary level by the administration.  

 

Collaboration with Town of Darien 

 

The administration continues to be grateful for the collaboration and support of the Town of Darien Human 

Services Department.  Representatives from the administration have participated in the Mental Health 

Taskforce and Postvention trainings with the Town, and serve on the Postvention Team’s Behavioral Health 

Programming Subcommittee.  The District has reviewed the proposed role of the Director of  Mental Health 

with town officials.  A special thank you to Ali Ramsteck, Director of Human Services, who has been 

instrumental in supporting our collaborative efforts.  

 

As National Suicide Prevention Month draws to a close, in collaboration with the Town of Darien’s Human 

Services, the District is supporting participation in the Out Of The Darkness Community Walk hosted by the 

American Foundation for Suicide Prevention. The focus of this Fairfield County walk provides an opportunity 

to unite community members in efforts to fight suicide, raise awareness, educate the community, and support 

those who have lost loved ones.  

 

https://apertureed.com/research/dessa-research-publications/


DARIEN PUBLIC SCHOOLS 
DARIEN CONNECTICUT 

JOB DESCRIPTION 

DIRECTOR OF MENTAL HEALTH 

Position Summary The Director of Mental health will  identify critical mental health 

issues for students, families and staff and provide oversight and implementation of 

clinically sound behavioral health and community support services while ensuring the 

application and growth of evidenced based practices in the area of behavioral health in 

schools. The Director of Mental Health will also serve as the instructional leader in the 

areas of social emotional learning and will serve as the District’s Safe School Climate 

Coordinator and Family Care Coordinator. The Director of Mental Health will also 

support the statutorily-required Mental Health Plan for Student Athletes (required as of 

July 1, 2023). 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

 Serves as the District’s Safe School Climate Coordinator; 

 Serves as the District’s Family Care Coordinator, including acting as a liaison to 

the community’s mental health resources and mental health experts; 

 Develops and communicate crisis intervention, risk assessment and suicide 

prevention protocols; 

 Collects and analyzes required data related to prevention, intervention and risk 

assessment; 

 Designs appropriate professional learning programs and provides support for 

administration and staff; 

 Coordinate the District’s policies and procedures regarding creating and 

maintaining a positive school climate; 

 Collaborate with the curriculum and special education  departments to implement  

researched-based  tier 1 social and emotional learning instruction for all students; 

 Collaborate with the curriculum and special education departments to implement 

universal screening to identify students who are not responding to the universal 

tier 1 instruction and to design and implement tier 2 and 3 social and emotional 

interventions and progress monitoring structured; 

 Collaborate with the curriculum team to ensure the delivery of a coherent health 

and wellness curriculum, inclusive of social and emotional learning and student 

mental health PK-12; 

 Supports the supervision and evaluation of the District’s mental health 

professionals; 

 Collaborate with the curriculum, special education and athletic departments to 

evaluate and implement the State’s Mental Health Plan for Athletes:  



 Assists in the development of the District’s budget as it relates to school climate 

and mental health issues; and 

 Other duties and responsibilities as assigned by the Superintendent of Schools or 

designee. 

B. Supervision 

Reports to the Assistant Superintendent for Curriculum and Instruction 

C. Qualifications: 

 Holds Connecticut Certification as a School Social Worker, School Psychologist or 

School Counselor; 

 Intermediate Administrator certification preferred; 

  Demonstrated leadership abilities in the area of related services, social emotional 

learning and mental health; 

 Understanding of best practices and research in the mental health area; 

 Strong verbal, writing and interpersonal skills with the ability to understand 

competing points of view. 

 Such other attributes as the Superintendent may deem appropriate. 

D. Physical Requirements 

Seeing hearing, speaking and writing clearly; occasionally reaching with hands and arms, 

stooping, kneeling and crouching. Frequently sitting standing and walking. Occasional 

lifting of up to 10 pounds. 

E. Terms and Conditions 

Work Year: 197 days 

Competitive Salary and Benefits. 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all 

qualified persons. Darien Public Schools does not discriminate in any employment practice, 

education program, or educational activity on the basis of race, color, religious creed, sex, age, 

national origin, ancestry, marital status, sexual orientation, gender identity or expression, 

disability (including, but not limited to, intellectual disability, past or present history of mental 

disorder, physical disability or learning disability), genetic information, or any other basis 

prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public 

Schools does not unlawfully discriminate in employment and licensing against qualified persons 

with a prior criminal conviction.  Inquiries regarding Darien Public Schools nondiscrimination 

policies should be directed to:  Marjorie Cion, Director of Human Resources 

mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy Avenue, Darien, CT 

06820. 
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DARIEN PUBLIC SCHOOLS 

 

To:  Board of Education 

From:  Dr. Alan Addley, Superintendent of Schools 

Date:  September 27, 2022 

Subject: School Security Proposals   

Proposal 

This memorandum outlines an administrative proposal to hire six(6) armed SSOs for the elementary schools, a 

District Director of Security and a request to make additional enhancements to our security infrastructure. The 

recommendation and details of the plan were developed in close consultation with the Darien Police Chief.  

Security Personnel Request 

School Resource Officer (SRO)- a sworn and armed law-enforcement officer with arrest powers who works, 

either full or part time, in a school setting.  In addition to school safety and security, school resource officers 

are expected to partner with the school for student education and community outreach. 

 

School Security Officer (SSO) -a school security officer is an armed and sworn law-enforcement officer not 

currently active in the police department. SSOs do not have arrest powers and primarily serve as a safety and 

security resource for schools.  

 

The proposal is to add six (6) School Security Officers  (SSOs) including one SSO for each of  the five elementary 

schools as well as one floating SSO who would cover absences across elementary and secondary schools when 

needed.  In the event there are no absences, the sixth SSO would float between the middle school and high 

school.   Campus monitors retain their current positions and roles in this proposal. 

Given the expansion of security personnel, and the expansion of security infrastructure, the recommendation 

includes the hiring of a Director of Security position, who would be responsible for the management of all 

campus monitors, school security officers, security infrastructure including but not limited to cameras, alertus, 

door checks, drills, traffic control, liaison with the police for crossing guards and the emergency response plan. 

This would allow the district to have greater oversight of all security related items, personnel and 

management of security.  Given the expansion of security personnel, this position would have 18 direct 

reports (6 SSOs, 12 Campus Monitors). The proposal for these seven(7) new hires has been discussed with 

CIRMA’s security consultant.  

Position FTE Budgeted 

Salary 

Budgeted 

FICA 

Budgeted 

Insurance 

Materials & 

Equipment 

Total 

Director of Security 1.0 $85,000 $6,503 $22,232 $4,425 $118,160 
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School Security Officer (6) 6.0 $330,000 $25,245 $0 $26,550 $381,795 

Total Cost 7.0 $415,000 $31,748 $22,232 $30,975 $499,955 

 

Security Infrastructure Request 

The administration is recommending  infrastructure requests related to expanding door security.   The cost of 

this system would be $335,000 for all schools excluding Ox Ridge, which is designed with this system in place.  

 

Budget 

If approved by the BOE, the additional security enhancements program would require a supplemental capital 

and operating proposal. 

Supplemental Capital Appropriation for $335,000 for expanding door security 

Supplemental Operating Appropriation for $499,955 for the SSO Program* 

*The BOE needs to decide if they wish to request the funding for the proposal as described or a pro-rated 

portion of $318,428 due to an anticipated start date of January. 

 

State Statute  

 

School Security Officers shall receive annual training pursuant to section 7-294x C.G.S. and shall successfully 

complete annual firearms training provided by a certified firearms instructor that meets or exceeds the 

standards of the Police Officer Standards and Training Council or 18 USC 926C. 

 

Synthesis of the Research  

 

According to data provided by EdWeek (August, 2022), there have been 119 school shootings in the US since 

2018 with 27 this past school year. These are school shooting incidents that meet the following criteria: 

● Where a firearm was discharged. 

● Where any individual, other than the suspect or perpetrator, has a bullet wound resulting from the 

incident. 

● That happens on K-12 school property or on a school bus. 

● That occurs while school is in session or during a school-sponsored event. 

 

Research regarding the effectiveness of armed officers in schools is limited and inconclusive. High profile 

school shootings, including Sandy Hook (CT) in 2014, Parkland (FL) in 2018 and Uvalde (TX) in 2022 have 

complicated the discussion as it is difficult to determine whether presence of an armed officer may have 

prevented these tragedies. Therefore, the question of effectiveness is largely sociological.  Uniformed officers, 
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police cars, and visitor sign in procedures represent the seriousness of safety and security to parents and 

community members whether or not they actually contribute to increased safety.  Despite the lack of 

empirical evidence, the sociological factors should not be discounted.  

 

Proponents of armed officers in schools argue they provide a(n): 

● Extra layer of protection for students and staff in schools; 

● Highly trained individuals to provide safety and security; 

● Faster response time to incidents including defense against an armed intruder; 

● Reduced bullying and fighting; 

● Clear leads and points of contact for managing safety and security; 

● Assurance of physical safety, especially according to adult perceptions; 

● Education for students, parents and the community; and, 

● A positive and healthy relationship between schools and the police department provides a positive 

foundation to a community partnership. 

 

Those opposing the presence of armed officers in schools argue they provide a(n): 

● Appearance of an unsafe and unwelcoming environment; 

● Increase in non-violent crime reporting as officers must enforce school rules and the law; 

● No reduction or deterrence of crime; and, 

● Potential marginalization of student populations.  

 

Recommendations for implementation: 

● Clear expectations of job responsibilities is critical to the success of armed officer positions in schools. 

● Local policies should be developed to align school practices with State and Federal Laws.  

Sources 

Armed Security in Schools: What the research says (2019). New York State School Boards Association.  

Corley, C. (2018). Do Police Officers in Schools Really Make Them Safer? NPR.  

Danilova, M., Fenn, L. (2018). Armed Security Officers Are on the Rise in US Schools. Associated Press.  

Gun Policy in America: The Effects of Laws Allowing Armed Staff in K-12 Schools (2020). Rand Corporation.  

Morris, M. (2021). School Resource Officers: Do the Benefits of Student Safety Outweigh Their Negative 

Impacts? Children’s Legal Rights Journal.  

https://www.nyssba.org/clientuploads/nyssba_pdf/Reports/armed-security-report-12032019.pdf
https://www.npr.org/2018/03/08/591753884/do-police-officers-in-schools-really-make-them-safer
https://gazette.com/news/study-armed-security-officers-are-on-the-rise-in-us-schools/article_43b73580-b931-56ef-856d-e4ecaee4cff0.html
https://www.rand.org/research/gun-policy/analysis/laws-allowing-armed-staff-in-K12-schools.html
https://lawecommons.luc.edu/cgi/viewcontent.cgi?article=1246&context=clrj
https://lawecommons.luc.edu/cgi/viewcontent.cgi?article=1246&context=clrj
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Sawchuk, S. (2021). School Resource Officers (SROs) Explained. Education Week. 

School Shootings This Year: How Many and Where. (2022). Education Week.  

Schlemmer, L. (2019). Do School Resource Officers Prevent School Shootings? WFPL.  

Sorensen, L., Acosta, M., Engberg, J., Bushway, S. (2021). The Thin Blue Line in Schools: New Evidence on 

School-Based Policing Across the U.S. Annenberg Institute (Working Paper).  

Top 10 Benefits of Armed School Security Guards in 2022 (2022). Expert Security Tips. 

 

Timeline & Communication Plan  

The Superintendent is requesting the BOE consider the adoption of these proposals through a supplemental 

appropriation process. 

The timeline would be the following: 

BOE meeting to discuss publicly the SSO and Director of Security Proposal (September 27) 

BOE meeting to approve the SSO and Director of Security Proposal and approval of Supplemental 

Appropriation Request (October 11) 

BOF meeting to consider/approve the operating & capital appropriation (October 18) 

RTM Rules meeting to request appropriation be placed on the RTM agenda (November 21) 

RTM Education meeting to discuss the proposal and request (November 21)  

RTM F&B meeting  to discuss the proposal and request (TBD) 

RTM meeting to approve the special operating and capital appropriation (November 28) 

Implementation of Plan ten (10) days after special appropriation is approved 

 

 

 

 

https://www.edweek.org/leadership/school-resource-officer-sro-duties-effectiveness
https://www.edweek.org/leadership/school-shootings-this-year-how-many-and-where/2022/01
https://wfpl.org/do-school-resource-officers-prevent-school-shootings/
https://www.edworkingpapers.com/sites/default/files/ai21-476.pdf
https://www.edworkingpapers.com/sites/default/files/ai21-476.pdf
https://www.expertsecuritytips.com/armed-school-security-guards/
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COMMUNITY/BOARD OPERATION 
                                POLICY 1050    

 
POSSESSION OF DEADLY WEAPONS OR FIREARMS  

 
I. Definitions: 

 
A. Deadly Weapon means "any weapon, whether loaded or unloaded, from which a shot may be 

discharged, or a switchblade knife, gravity knife, billy, blackjack, bludgeon, or metal knuckles."  
Conn. Gen. Stat. § 53a-3 (6). 

 
B. Firearm means "any sawed-off shotgun, machine gun, rifle, shotgun, pistol, revolver, or other 

weapon, whether loaded or unloaded, from which a shot may be discharged."  Conn. Gen. Stat. 
§ 53a-3 (19). 

 
C. Peace Officer means “a member of the Division of State Police within the Department of 

Emergency Services and Public Protection or an organized local police department, a chief 
inspector or inspector in the Division of Criminal Justice, a state marshal while exercising 
authority granted under any provision of the general statutes, a judicial marshal in the 
performance of the duties of a judicial marshal, a conservation officer or special conservation 
officer, as defined in section 26-5, a constable who performs criminal law enforcement duties, a 
special policeman appointed under section 29-18, 29-18a or 29-19, an adult probation officer, 
an official of the Department of Correction authorized by the Commissioner of Correction to 
make arrests in a correctional institution or facility, any investigator in the investigations unit of 
the office of the State Treasurer, an inspector of motor vehicles in the Department of Motor 
Vehicles who is certified under the provisions of sections 7-294a to 7-294e, inclusive, a United 
States Marshal or deputy marshal, any special agent of the federal government authorized to 
enforce the provisions of Title 21 of the United States Code, or a member of a law enforcement 
unit of the Mashantucket Pequot Tribe or the Mohegan Tribe of Indians of Connecticut created 
and governed by a memorandum of agreement under section 47-65c who is certified as a police 
officer by the Police Officer Standards and Training Council pursuant to sections 7-294a to 7-
294e, inclusive.”  Conn. Gen. Stat. § 53a-3 (9). 
 

D. Real Property means the land and all temporary and permanent structures comprising the 
district's elementary and secondary schools, and administrative office buildings.  Real property 
includes, but is not limited to, the following:  classrooms, hallways, storage facilities, theaters, 
gymnasiums, fields and parking lots. 

 
E. School-Sponsored Activity "means any activity sponsored, recognized or authorized by a board 

of education and includes activities conducted on or off school property."  Conn. Gen. Stat. § 
10-233a(h). 
 

II. Prohibition of Deadly Weapons and Firearms 
 

In accordance with Conn. Gen. Stat. § 29-28(e) and § 53a-217b, the possession and/or use of a deadly 
weapon or firearm on the real property of any school or administrative office building in this district, 
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on school transportation, or at a school-sponsored activity, is prohibited, even if the person possessing 
the deadly weapon or firearm has a permit for such item. 

 
III. Peace Officer Exception 
 

A peace officer engaged in the performance of his or her official duties who is in lawful possession of a 
deadly weapon or firearm may bring such item on the real property of any school or administrative 
office building in this district, or to a school-sponsored activity.   
 
IV. Other Exceptions 
 
 Persons in lawful possession of a deadly weapon or firearm may possess such item on the real 
property of any school or administrative office building in this district, on school transportation, or to a 
school-sponsored activity if:  
 
A. The person brings the deadly weapon or firearm on the real property of any school or 

administrative office building, on school transportation,  or to a school-sponsored activity for 
use in a program approved by school officials.  In such case, the person must give school 
officials notice of his/her intention to bring such item, and the person must receive prior 
written permission from school officials. 

 
B. The person possesses the deadly weapon or firearm on the real property of any school or 

administrative office building, on school transportation,  or at a school-sponsored activity 
pursuant to a written agreement with school officials or a written agreement between such 
person's employer and school officials.  

 
C. An armed security officer employed by the Board of Education to provide security services 

pursuant to Conn. Gen. Statutes Section 10-244a engaged in the performance of his or her 
official duties who is in lawful possession of a deadly weapon or firearm may bring such item on 
the real property of any school or administrative office building in this district, on school 
transportation,  or to a school-sponsored activity.   

 
V. Consequences 
 

A. Unless subject to one of the exceptions listed above, any person who possesses a deadly 
weapon or firearm on the real property of an elementary or secondary school in this district, or 
administrative office building, on school transportation, or at a school-sponsored activity, 
whether or not the person is lawfully permitted to carry such deadly weapon or firearm, will be 
reported to the local police authorities once school officials become aware of its possession. 

 
B. A student who possesses and/or uses any deadly weapon or firearm on the real property of an 

elementary or secondary school in this district, or administrative office building, on school 
transportation, or at a school-sponsored activity in violation of this policy shall be disciplined in 
accordance with Board of Education Student Discipline Policy (Series 5000: Students. Policy 
5220).  
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C. The Board of Education reserves the right to forbid anyone caught possessing a deadly weapon 
or firearm on the real property of its school buildings or administrative office buildings, on 
school transportation,  or at a school-sponsored activity, from using any and all school facilities.  

 
 
APPROVED BY THE BOARD OF EDUCATION:  January 27, 2015 
REVISED: January 25, 2022 
 
Legal References: 
Connecticut General Statutes §10-233a, 10-244a§ 29-28(e), §53a-3, §53a-217b  
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JOB DESCRIPTION 

CAMPUS MONITOR 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

● Supervise the flow of traffic in and out of the building 
● Monitor the “buzzer” entry system for visitors 
● Sign in visitors, prepare appropriate badges, and escort visitors as needed 
● Prepare for and track expected and unexpected visitors to the schools 
● Maintain accurate logs of visitors 
● Monitor access to the buildings of itinerant employees 
● Adhere to established systems for visitor drop off of items for students 
● Conduct periodic monitoring sweeps throughout and around the building to check locks, doors, 
etc. 
● Monitor the school building and parking lots, particularly for school-wide events 
● Serve on building level Emergency Response Teams 
● Serve as a liaison with Darien Police, as necessary 
● Participate in training related to safety and security 
● Perform such other duties as may, from time to time, be assigned. 

B. Supervision 

Reports to building principal/Director of Security 

C. Qualifications 

● High School diploma or equivalent 
● Ability to communicate effectively both orally and in writing; computer literate 
● Strong work ethic and organizational skills, reliable 
● Interpersonal skills necessary to relate well with students, staff, administration, parents, and the 

community 
● Ability to operate a two-way radio 
● Some experience in the safety and security field preferred 
 
 

D. Physical Requirements 

Seeing, hearing, speaking and writing clearly; occasionally reaching with hands and arms, stooping, 
kneeling, crouching and crawling.  Frequently sitting, standing, running and walking, which may be 
required for long periods of time and may involve climbing stairs and walking up inclines and on 
uneven terrain. Additional physical requirements include frequent lifting and moving up to 20 pounds 
and occasional lifting and/or moving up to 50 pounds.  

Compensation and other terms of employment as per the agreement between the Darien Board of Education 
and The United Public Service Employees’ Union - Paraprofessionals 
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NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all qualified persons. 
Darien Public Schools does not discriminate in any employment practice, education program, or educational 
activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual 
orientation, gender identity or expression, disability (including, but not limited to, intellectual disability, past 
or present history of mental disorder, physical disability or learning disability), genetic information, or any 
other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public Schools 
does not unlawfully discriminate in employment and licensing against qualified persons with a prior criminal 
conviction.  Inquiries regarding Darien Public Schools nondiscrimination policies should be directed to:  Marjorie 
Cion, Director of Human Resources mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy 
Avenue, Darien, CT 06820. 
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JOB DESCRIPTION 

Armed School Security Officer 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

● Provide security for the building and grounds of the Darien Public Schools; 
● Actively respond to incidents, fights or other issues that threaten the safety of students, staff and 

guests; 
● Patrol and monitor school property for unauthorized persons and, if needed, escort from the property; 
● Ensure the safety and security of the facility by enforcing District policies and procedures; 
● Report and assist in the investigation of vandalism, theft and other incidents occurring on school 

property; 
● Document all security activity and process incident reports as necessary; 
● Provide security for school sponsored and non-school sponsored events; 
● Assist with student traffic in hallways; 
● Assist with arrival and dismissal of students and lunch supervision, as needed; 
● Inspect and monitor the security of doors, windows and gates; reset alarm systems and test for proper 

operation as necessary; detect and report fire and safety hazards; respond to fire and burglar alarms 
and extinguish small fires; summon and communicate with police and fire department personnel as 
needed; and  

● Perform such other duties as may be assigned from time to time. 

B. Supervision 

Reports to Director of Security 

C. Qualifications 

● Must possess strong verbal communication skills and have the ability to professionally interact with 
students, staff and parents; 

● Must have the ability to maintain strict confidentiality; 
● Must have excellent integrity and good moral character and initiative; 
● Minimum of 15 years prior experience as a sworn law enforcement officer with an organized local 

police department or the Division of State Police within the Department of Emergency Services and 
Public Protection and provide positive references from each prior employer served in a law 
enforcement capacity; 

● Must have been certified by the Police Officer Standards and Training Council while serving as a sworn 
law enforcement officer, and must have retired or separated in good standing from an organized local 
police department or Division of State Police as required by PA 13-188; 

● If the candidate has prior service with the military, must supply proof of an honorable discharge; 
● Must not have been officially found to be unqualified for reasons relating to mental health by a 

qualified medical professional while serving as a sworn law enforcement officer or separating from 
service as a sworn law enforcement officer; 

● Must hold and maintain a valid driver’s license; 
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● Must successfully complete annual training pursuant to the Police Officer Standards and Training 
Council requirements and must successfully complete an annual firearms training provided by a 
certified firearms instructor that meets or exceeds the standards of the Police Officer Standards and 
Training Council and any other training required by law or Board policy; 

● Must keep all security certifications and training requirements current including but not limited to 
permits, certifications and/or licenses to carry and use firearms or other weapons on school property; 

● Must meet all requirements for an armed security guard pursuant to Connecticut law, as amended 
from time to time, and must meet all requirements of  qualified retired law enforcement officer 
pursuant to 18 USC 926C, as amended from time to time. 

D. Physical Requirements 

Seeing, hearing, speaking and writing clearly; occasionally reaching with hands and arms, stooping, 
kneeling, crouching and crawling. Frequently sitting, standing, running and walking, which may be 
required for long periods of time and may involve climbing stairs and walking up inclines and on 
uneven terrain.  Additional physical requirements include frequent lifting and moving up to 20 pounds 
and occasional lifting and/or moving up to 50 pounds. Hand-eye coordination necessary to use a 
firearm.  

Salary $55,000 

187 Days. Nonunion Position. Benefits included. 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all qualified persons. 
Darien Public Schools does not discriminate in any employment practice, education program, or educational 
activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual 
orientation, gender identity or expression, disability (including, but not limited to, intellectual disability, past 
or present history of mental disorder, physical disability or learning disability), genetic information, or any 
other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public Schools 
does not unlawfully discriminate in employment and licensing against qualified persons with a prior criminal 
conviction.  Inquiries regarding Darien Public Schools nondiscrimination policies should be directed to:  Marjorie 
Cion, Director of Human Resources mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy 
Avenue, Darien, CT 06820. 
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Darien Police Department School Resource Officer  

A. Job Summary 

● Will provide a regular police presence on the Darien High School or Middlesex Middle School campus(es) and 
shall act as a liaison between the police department and the faculty and student body of the Darien Public 
School System. 
 

● The School Resource Officer (SRO) shall work diligently to foster a spirit of cooperation and trust between these 
parties. The SRO shall also provide education, assistance, and law enforcement services to the school 
community. 

B. Supervision 

● Receives direction from the Detective Division Lieutenant and Sergeant, maintaining strong and regular lines of 
communication with the Patrol and Detective Divisions. 

C. Examples of Essential Job Duties 

● Maintains and fosters a strong security awareness throughout the school campus to include the student body, 
faculty, and staff. 
 

●  Presents classes in the classroom including, but not limited to, the topics of legal issues, police/youth 
relationships, and substance abuse and addiction. 
 

● Provides conflict mediation (discussion groups about health issues, teen issues, family life, dealing with peer 
pressure, legal issues, refusal skills, and consequences). 
 

●  Develops and utilizes problem solving projects to foster police and youth relationships. 
 

● Monitors truancy (liaison between principals, guidance counselors, faculty, students, crisis support 
workers, and human services departments). 
 

● Monitors crime awareness; investigate criminal issues in and around the schools and disseminate any 
intelligence information to appropriate personnel. 
 

● Interacts with students/faculty and responds to requests for police service and assistance. Interview 
complainants, victims, and witnesses at the scene of a crime or other incidents to gather relevant 
information. 
 

● Patrols on foot, bicycle or by car to establish a visible presence.  Detect situations requiring police 
assistance and render assistance. 
 

● Write reports (in narrative form) describing events, activities, investigation or enforcement action 
taken. 
 

●  In conjunction with the Youth Detectives, exercises judgment to determine whether an arrest or 
referral should be made and complete the necessary paperwork and procedures when processing an 
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arrested party.  May assist in preparing cases for court or give deposition testimony regarding the facts 
of a case. 

● Provides emergency medical assistance as needed. 
 

● Acts as a liaison between the school system (e.g., guidance counselors, psychologists, crisis support 
workers, principals, superintendent), youth agencies, youth organizations, Town Departments and 
justice programs, and maintains effective communication. 
 

● Acts as an informational resource to school personnel, youths, and parents. 
 

● Develops youth related programs and initiatives for the school system to aid in the prevention of 
crime, violence, and drug abuse. 

D.  Desired Knowledge, Skills, and Abilities 

● Knowledge of law enforcement and security practices and procedures.  A considerable knowledge of 
the law and resources available to the Department. 
 

●  Must possess excellent interpersonal skills to establish rapport with school faculty, students, and 
parents. 
 

● Ability to establish and maintain effective working relationships with other members of the 
Department, Town staff, as well as other agencies and service providers.  Ability to get along with a 
variety of people and to work well as part of a group or team. 
 

●  Ability to work under pressure, properly handle emergencies and pressure without losing control. 
 

●  Ability to handle complex criminal investigations. 
 

● Ability to speak clearly, understandably, and effectively. 
 

● Ability to understand and follow spoken directions; ability to follow conversations and comments. 
 

● Ability to analyze problems logically and choose effective solutions. 
 

● Determination, dependability, decisiveness, and a reputation for following through on assignments. 
 

● Resourcefulness and an ability to come up with solutions to problems. 

E.  Education and Special Requirements 

● Must hold a current law enforcement certification through the Connecticut Police Officers Standards 
and Training Council (POSTC). 

● Only sworn officers of the Darien Department shall be eligible for assignment as an SRO. 
● Personnel shall have a minimum of two years’ experience with the Department to apply for the SRO 

position. 
● The selection process used to select SROs shall be promulgated by the Office of the Chief of Police to 

all Department personnel prior to the inception of the selection process. 
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JOB DESCRIPTION 

DIRECTOR OF SCHOOL SECURITY 

A. Responsibilities: 

Duties of this job include, but are not limited to: 

● Establishes and maintains a working knowledge of all Darien Public School policies, student handbooks, 
and basic staff and student rights and applicable laws. 
 

● Works in conjunction with the Darien Police Department and any other appropriate security/safety 
agencies. 

 
● Visits and monitors all school facilities to determine possible security issues or additional trainings that 

may be required; 
 

● Makes home visits to verify residency as needed. 
 

● Prepares and maintains school safety and emergency response plans that are National Incident 
Management System (NIMS) compliant and coordinates reviews/revisions annually. 

 
● Distributes copies of school safety and emergency response plan to all school service emergency 

providers annually. 
 

● Performs or coordinates yearly training in emergency response for all district employees in 
collaboration with town agencies. 

 
● Conducts or arranges appropriate in-service workshops for staff development related to school safety. 

 
● Coordinates and distributes necessary blueprints and diagrams for emergency response providers, 

including, but not limited to chemical storage areas, electric and water line locations and shutoffs, gas 
line locations and shut off, door evacuation locations and numbering, fire suppression equipment 
locations, and any other safety related equipment used throughout the District. 
 

● Coordinates emergency evacuation record keeping systems and reporting of information to emergency 
service providers in the event of an emergency response. 
 

● Coordinates the schools' participation in emergency preparedness drills. 
 

● Recommends policies, procedures and contract language to improve safety. 
 

●  Serves as a role model for students and staff in demonstrating positive attitudes, appropriate attire 
and grooming, and an effective work ethic. 
 

● Participates in appropriate in-service and workshop programs and attends any required meetings. 
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● Protects confidentiality of records and information about students and staff, and uses discretion when 

sharing any such information. 
 

● Hires, supervises, evaluates and oversees district security force.  Ensures proper training and 
certification requirements are maintained for security personnel. 

 
● Supervises, evaluates and oversees the district’s campus monitors. 

 
● Establishes security for extra-curricular and special school events, when appropriate.  Coordinates door 

locking systems and responsibilities for locking doors throughout the district. 
 

● Works closely with administrators to help assess and determine individual school safety/security 
needs. 

 
● Coordinates all security issues in conjunction with the Darien Police Department and/or any other 

appropriate local, state, or federal security/safety agencies. 
 

●  Serves as liaison with the Darien Police Department and any other appropriate security/safety and 
community agencies, including, but not limited to school PTO/PTSO, individual school safety 
committees, and various civic associations. 

 
● Other duties and responsibilities as assigned by the Superintendent of Schools or designee. 

B. Supervision 

Reports to the Director of  Finance and Operations  

C. Qualifications: 

● Bachelor's Degree in relevant fields including criminal justice, public administration, education, 
emergency management, homeland security or public safety required.  Master's Degree in a similar 
field desired. 
 

● Minimum of five years of relevant experience in school security, law enforcement or security 
management required; prior law enforcement experience preferred; 
 

● Working knowledge of personal computers and Windows software and Google Office Suite. 
 

● Hold and maintain a valid driver's license and have access to personal vehicle. 
 

● Strong verbal, writing and interpersonal skills with the ability to understand competing points of view. 
 

● Ability to maintain strict confidentiality; 
 

● Previous leadership experience in an educational, public safety or other governmental organization. 

● Perform such other duties as may be assigned from time to time. 
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D. Physical Requirements 

Seeing, hearing, speaking and writing clearly; occasionally reaching with hands and arms, stooping, 
kneeling and crouching.  Frequently sitting, standing, running and walking, which may be required for 
long periods of time and may involve climbing stairs and walking up inclines and on uneven terrain. 
Additional physical requirements include frequent lifting and moving up to 20 pounds and occasional 
lifting and/or moving up to 50 pounds. Strength to subdue resistant person.  

190 days. Nonunion position. 

Salary $85,000 with Benefits 

NONDISCRIMINATION STATEMENT 

Darien Public Schools is committed to a policy of equal opportunity/affirmative action for all qualified persons. 
Darien Public Schools does not discriminate in any employment practice, education program, or educational 
activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual 
orientation, gender identity or expression, disability (including, but not limited to, intellectual disability, past 
or present history of mental disorder, physical disability or learning disability), genetic information, or any 
other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  The Darien Public Schools 
does not unlawfully discriminate in employment and licensing against qualified persons with a prior criminal 
conviction.  Inquiries regarding Darien Public Schools nondiscrimination policies should be directed to:  Marjorie 
Cion, Director of Human Resources mcion@darienps.org, 203-656-7406, Board of Education Offices, 35 Leroy 
Avenue, Darien, CT 06820. 
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Frequently Asked Questions 

 

1. Provide  updated list of equipment for SSOs. 

 

SSO Materials 

Uniforms $300 

Weapon $965 

Radio $700 

Taser $710 

Total $2,675 

  

Add-Ons  

Bullet Proof Vest $725 

Body Camera $1,000 

Pepper Spray $25 

Total $1,750 

  

Total $4,425 

 

 

 

 

 

2. What tasks in the Director of Security job description are currently being performed by 

others in the District and what tasks are new to the Director of Security? 

  

Job Description-Responsibility Person Currently Responsible 

Establishes and maintains a working knowledge 
of all Darien Public School policies, student 
handbooks, and basic staff and student rights and 
applicable laws. 

District & School Administration 
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Works in conjunction with the Darien Police 
Department and any other appropriate 
security/safety agencies. 

Principals, Assistant Principals, Facilities 
Director 

Visits and monitors all school facilities to 
determine possible security issues or additional 
trainings that may be required. 

Director of Facilities  

Makes home visits to verify residency as needed. No designated personnel  

Prepares and maintains school safety and 
emergency response plans that are National 
Incident Management System (NIMS) compliant 
and coordinates reviews/revisions annually. 

Business Office 

Distributes copies of school safety and emergency 
response plan to all school service emergency 
providers annually. 

Business Office 

Performs or coordinates yearly training in 
emergency response for all district employees in 
collaboration with town agencies. 

Director of Facilities / Superintendent in 
coordination with Emergency Preparedness 
Coordinator 

Conducts or arranges appropriate in-service 
workshops for staff development related to 
school safety. 

No designated personnel  

Coordinates and distributes necessary blueprints 
and diagrams for emergency response providers, 
including, but not limited to chemical storage 
areas, electric and water line locations and 
shutoffs, gas line locations and shut off, door 
evacuation locations and numbering, fire 
suppression equipment locations, and any other 
safety related equipment used throughout the 
District. 

Director of Facilities 

Coordinates emergency evacuation record 
keeping systems and reporting of information to 
emergency service providers in the event of an 
emergency response. 

Business Office/Director of Facilities  

Coordinates the schools' participation in 
emergency preparedness drills. 

School Principals/Assistant Principals 

Recommends policies, procedures and contract 
language to improve safety. 

Superintendent 

Participates in appropriate in-service and 
workshop programs and attends any required 
meetings. 

No designated personnel 
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Protects confidentiality of records and 
information about students and staff, and uses 
discretion when sharing any such information. 

School Administration 

Hires, supervises, evaluates and oversees district 
security force. Ensure proper training and 
certification requirements are maintained for 
security personnel. 

School Principals 

Supervises, evaluates and oversees the district’s 
campus monitors; 

School Principals/Assistant Principals 

Establishes security for extra-curricular and 
special school events, when appropriate. 
Coordinates door locking systems and 
responsibilities for locking doors throughout the 
district. 

School Principals/Assistant Principals/Athletic 
Director/Director of Facilities  

Works closely with administrators to help assess 
and determine individual school safety/security 
needs. 

Director of Facilities  

Coordinates all security issues in conjunction 
with the Darien Police Department and/or any 
other appropriate local, state, or federal 
security/safety agencies. 

Director of Facilities  

Serves as liaison with the Darien Police 
Department and any other appropriate 
security/safety and community agencies, 
including, but not limited to school PTO/PTSO, 
individual school safety committees, and various 
civic associations. 

Business Office 

 

 

 

 

 

 

 

 

3. Are there FERPA concerns with body cameras?  

 

Videos captured by body cameras worn by the SSO’s will be subject to the same requirements of 

the Family Educational Rights and Privacy Act that currently apply to the other surveillance 

cameras installed in our schools. We are consulting with our attorneys to determine whether any 

additional safeguards, such as disabling the audio capability of the camera, should be 

implemented. 
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4. Is the standard for the use of excessive force the same for an SSO as it is for a teacher or 

other staff member?  

 

As District employees, SSOs would be held accountable to the same standards as other staff 

members.  

 

5. Can we compare our structure, and protocols to Newtown?  

 

Newtown has a Director of Security who is a BOE employee who reports to the Superintendent as 

well as the following BOE employees: 

 

 

 Unarmed Security Armed Security 
(SSO) 

SRO 

Elementary 1 at Each School 1 at Each School N/A 

Middle 1  1 1 

High School 4 2 1 

Total 10 8 2 

 

 Newtown has three (3) floater positions (either be armed or unarmed) to cover absences. 

 

6. Are we requiring that the Director of Security be a retired police officer who has a permit to 

carry a firearm? 

 

No, this would limit our pool of qualified candidates. We are looking for someone who has security 

experience whether it is from a police department, department of homeland security, or security 

consultant firm.  Also not a requirement or recommendation from CIRMA. 

 

7. Can the Director of Security be a police officer who reports to the Chief? 

 

As a District employee, the Director or Security would report to the Superintendent or designee. In 

order to report to the Chief of Police, the Director of Security would need to be an employee of the 

police department. This would also prevent the supervisor from providing oversight of campus 

monitors.   

 

8. What are the communication protocols regarding incident command? 

  

The School District’s emergency response plan indicates that the Incident  

Commander is the Principal of the School and the Assistant Principal is the Liaison  
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Officer who relays information to the responding agencies.  Once responding  

agencies are on the scene, the Police become the Incident Commander.  

 

9. How will we deal with day to day complaints about the SSO’s? 

 

 Under the proposed structure they would follow a chain of communication  

beginning with the building principal and escalate to the  Director of Security if necessary.  

 

10. Do we have a timeline for when the SSO’s will receive the required training, certifications 

and licenses? 

 

 Training is conducted annually prior to the start of the school year. Necessary  

trainings can be provided in conjunction with the State, local police department  

and the District.  

 

11.  What is the timeline for hiring the positions?  

 

 Once funding is approved, the District will post the positions and begin the  

interview process as soon as possible.  

 
12.  Describe the role of the Police Chief? 

 

The Police Chief as is the case currently is responsible for the Police Department and the overall 

safety and security of the entire community including the schools.  We would expect as we do now 

to continue to work closely with the Chief and his staff. The Director of Security and the SSO’s 

would need to have a strong working relationship not only with the Chief but his staff. 

 

 

13.  Do we need an MOU between the police department and the BOE? For these positions? 

Training? Interview process? 

 

It would be recommended to have an MOU. The Newtown BOE and Police Department also have 
an MOU in place for their SSO’s.  
 

14.  Does the Chief have a role in the hiring process for the Director of Security and the SSO’s? 

 

Yes. The Chief can certainly recommend candidates and would want either the Chief or his 

designee on the interview committee as we work to fill these positions but ultimately the decision 

on hiring will rest with the Superintendent and BOE. 

 

15.  Codify incident command response in light of the addition of SSO’s.  
The State Template for the Emergency Response Plan mandates that the incident commander is 
always the Principal or Administrator in Charge even if there is a presence of an SRO or SSO. Then 



24 

this role is relinquished upon arrival of the Police Department. We would expect should there be 
an incident the Incident Commander (Principal) would provide instructions for the SSO to 
intervene appropriately should an incident occur. 
 
 

16.  Body cameras - is chief recommending it or admin? 

 

Body Cameras were recommended by the Chief of Police.   
 

In Newtown the SSO’s do not wear a body camera. 
 
 

17.  Is the SRO a better model? Would this cut down on the bureaucracy?  

 

Some districts recently (New Fairfield, Bethel and Brookfield) have chosen to add Elementary 
SRO’s over SSO’s. While they acknowledge the Elementary SRO’s do not act as a typical SRO seen at 
a MS or HS given the age of the students there communities felt the SRO program was more 
understood and accepted than the SSO model.  An SRO model would require the Police 
Department to hire 6 additional officers and have them all trained at NASRO.  A certified Police 
Officer is typically between $72,000 and $99,000 per employee plus fringe benefits. 
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PROTOCOLS

● Emergency Response Plan

● Emergency Drills (Fire, Lockdown,Shelter in Place)

PERSONNEL

● Campus Monitors

● School Resource Officers (SRO)

● School Liaison Officers

PHYSICAL INFRASTRUCTURE

● Interior/Exterior Cameras

● Lockdown System

● Man Traps

● Visitor Management System



SCHOOL SECURITY PROPOSAL  

1. Personnel Requests

2. Infrastructure Requests

3. Role of School Security Officer

4. Training

5. Qualifications

6. Proposed Organizational Structure

7. Role of Campus Monitor

8. Role of Director of Security

9. Fairfield County Comparison

10. Funding of Proposal

11. Synthesis of the Research

12. Timeline and Communication Plan

3



PERSONNEL REQUESTS

4

The proposal is to add six (6) School Security Officers  (SSOs) including one SSO for each of  the five elementary schools as

well as one floating SSO who would cover absences across elementary and secondary schools when needed.  In the event 

there are no absences, the sixth SSO would float between the middle school and high school.   Campus monitors retain their 

current positions and roles in this proposal.

Position FTE Budgeted 

Salary

Budgeted 

FICA

Budgeted 

Insurance

Materials & 

Equipment

Total

Director of Security 1.0 $85,000 $6,503 $22,232 $4,425 $118,160

School Security Officer (6) 6.0 $330,000 $25,245 $0 $26,550 $381,795

Total Cost 7.0 $415,000 $31,748 $22,232 $30,975 $499,955



INFRASTRUCTURE REQUESTS

• Security Infrastructure Request:

• The Administration is recommending further security enhancements related to expanding door security to 6 of our 7 school 

buildings. The cost of the project would be $335,000 for all schools excluding Ox Ridge. Ox Ridge has this enhancement through 

its building project. It is anticipated this project would take 6 months to complete.

Total Infrastructure Requests: $335,000

5



Role of School Security Officer

● Provide security for the building and grounds of the Darien Public Schools;

● Actively respond to incidents, fights or other issues that threaten the safety of students, staff and guests;

● Patrol and monitor school property for unauthorized persons and, if needed, escort from the property;

● Ensure the safety and security of the facility by enforcing District policies and procedures;

● Report and assist in the investigation of vandalism, theft and other incidents occurring on school property;

● Document all security activity and process incident reports as necessary;

● Provide security for school sponsored and non-school sponsored events;

● Assist with student traffic in hallways;

● Assist with arrival and dismissal of students and lunch supervision, as needed;

● Inspect and monitor the security of doors, windows and gates; reset alarm systems and test for proper operation as necessary; detect and report 

fire and safety hazards; respond to fire and burglar alarms and extinguish small fires; summon and communicate with police and fire 

department personnel as needed; 
6



TRAINING

• School Security Officers shall receive annual training pursuant to section 7-294x C.G.S. and shall 

successfully complete annual firearms training provided by a certified firearms instructor that meets or 

exceeds the standards of the Police Officer Standards and Training Council or 18 USC 926C.

• All firearms training will be conducted using an approved firearm, holster and magazine sources.

• Completed Crisis Response Training course through Department of Homeland Security.

• Certified through Police Officer Standards and Training Council for Armed Security Officers.
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QUALIFICATIONS

• Must possess strong verbal communication skills and have the ability to professionally interact with students, staff and parents;

• Minimum of 15 years prior experience as a sworn law enforcement officer with an organized local police department or the Division of State 
Police within the Department of Emergency Services and Public Protection and provide positive references from each prior employer served in a 
law enforcement capacity;

• Must have been certified by the Police Officer Standards and Training Council while serving as a sworn law enforcement officer, and must have 
retired or separated in good standing from an organized local police department or Division of State Police as required by PA 13-188;

• If the candidate has prior service with the military, must supply proof of an honorable discharge;

• Must not have been officially found to be unqualified for reasons relating to mental health by a qualified medical professional while serving as a 
sworn law enforcement officer or separating from service as a sworn law enforcement officer;

• Must successfully complete annual training pursuant to the Police Officer Standards and Training Council requirements and must successfully 
complete an annual firearms training provided by a certified firearms instructor that meets or exceeds the standards of the Police Officer 
Standards and Training Council and any other training required by law or Board policy;

• Must keep all security certifications and training requirements current including but not limited to permits, certifications and/or licenses to carry 
and use firearms or other weapons on school property;

• Must meet all requirements for an armed security guard pursuant to Connecticut law, as amended from time to time, and must meet all 
requirements of qualified retired law enforcement officer pursuant to 18 USC 926C, as amended from time to time.

8



PROPOSED ORGANIZATIONAL STRUCTURE
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Role of Campus Monitor

●Supervise the flow of traffic in and out of the building

●Monitor the “buzzer” entry system for visitors

●Sign in visitors, prepare appropriate badges, and escort visitors as needed

●Prepare for and track expected and unexpected visitors to the schools

●Maintain accurate logs of visitors

●Monitor access to the buildings of itinerant employees

●Adhere to established systems for visitor drop off of items for students

●Monitor the school building and parking lots, particularly for school-wide events

●Serve on building level Emergency Response Teams

●Participate in training related to safety and security 10



Role of Director of Security

● Establishes and maintains a working knowledge of all Darien Public School policies, student handbooks, and basic staff and student rights 
and applicable laws.

● Works in conjunction with the Darien Police Department and any other appropriate security/safety agencies.
● Visits and monitors all school facilities to determine possible security issues or additional trainings that may be required;
● Makes home visits to verify residency as needed.
● Prepares and maintains school safety and emergency response plans that are National Incident Management System (NIMS) compliant and 

coordinates reviews/revisions annually.
● Distributes copies of school safety and emergency response plan to all school service emergency providers annually.
● Performs or coordinates yearly training in emergency response for all district employees in collaboration with town agencies.
● Conducts or arranges appropriate in-service workshops for staff development related to school safety.
● Coordinates and distributes necessary blueprints and diagrams for emergency response providers, including, but not limited to chemical 

storage areas, electric and water line locations and shutoffs, gas line locations and shut off, door evacuation locations and numbering, fire 
suppression equipment locations, and any other safety related equipment used throughout the District;

● Coordinates emergency evacuation record keeping systems and reporting of information to emergency service providers in the event of an 
emergency response.

● Coordinates the schools' participation in emergency preparedness drills.
● Recommends policies, procedures and contract language to improve safety.
● Serves as a role model for students and staff in demonstrating positive attitudes, appropriate attire and grooming, and an effective work ethic.
● Participates in appropriate in-service and workshop programs and attends any required meetings.
● Protects confidentiality of records and information about students and staff, and uses discretion when sharing any such information.
● Hires, supervises, evaluates and oversees district security force. Ensure proper training and certification requirements are maintained for 

security personnel.
● Supervises, evaluates and oversees the district’s campus monitors;
● Establishes security for extra-curricular and special school events, when appropriate. Coordinates door locking systems and responsibilities 

for locking doors throughout the district.
● Works closely with administrators to help assess and determine individual school safety/security needs.
● Coordinates all security issues in conjunction with the Darien Police Department and/or any other appropriate local, state, or federal 

security/safety agencies.
● Serves as liaison with the Darien Police Department and any other appropriate security/safety and community agencies, including, but not 

limited to school PTO/PTSO, individual school safety committees, and various civic associations.
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Fairfield County Comparison

District SSO Campus Monitor/Security Specialist SRO Director of Security

ES MS HS ES MS HS ES MS HS District

Bethel No No No No No Yes Yes Yes Yes No

Brookfield No No No Yes Yes Yes Yes Yes Yes No

Danbury No No No Yes Yes Yes No Yes Yes Yes

Darien No No No Yes Yes Yes No Yes Yes No

Easton/Joel Barlow Yes Yes No No No Yes No No Yes No

Fairfield** No No No No No Yes No No Yes Yes

Greenwich No No No No No Yes No No Yes Yes

Monroe Yes No No No No Yes No Yes Yes Yes

New Canaan No No No Yes Yes Yes No Yes Yes No

New Fairfield* No No No No No Yes Yes Yes Yes No

Newtown Yes Yes Yes Yes Yes Yes No Yes Yes Yes

Norwalk No No No Yes Yes Yes No Yes Yes Yes

Redding/Joel Barlow Yes Yes No No No Yes No No Yes No

Ridgefield* No No No Yes* Yes* Yes* No Yes Yes No

Trumbull No No No Yes Yes Yes No No Yes No

Stamford No No No Yes Yes Yes No No Yes Yes

Stratford No No Yes No No Yes No No Yes Yes

Weston No No No Yes Yes Yes No Yes Yes No

Westport No No No Yes Yes Yes No No Yes No

Wilton No No No No Yes Yes No Yes Yes No
12



FUNDING OF PROPOSAL

If the BOE approves the program as presented, the BOE would have to request a supplemental capital and operating 
proposal.

Supplemental Capital Appropriation for $335,000 for additional door security enhancements

Supplemental Operating Appropriation for $499,955 for the SSO Program*

*The BOE needs to decide if they wish to request the funding for the proposal as described or a pro-rated portion of 
$318,428 due to an anticipated start date of January.
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SYNTHESIS OF THE RESEARCH

According to data provided by EdWeek (August, 2022), there have been 119 school shootings in the US since 2018 with 

27 this past school year. These are school shooting incidents that meet the following criteria:

● Where a firearm was discharged.

● Where any individual, other than the suspect or perpetrator, has a bullet wound resulting from the incident.

● That happens on K-12 school property or on a school bus.

● That occurs while school is in session or during a school-sponsored event.

14

Research regarding the effectiveness of armed officers in schools is limited and inconclusive. High profile school shootings,

including Sandy Hook (CT) in 2014, Parkland (FL) in 2018 and Uvalde (TX) in 2022 have complicated the discussion as it is 

difficult to determine whether presence of an armed officer may have prevented these tragedies. Therefore, the question 

of effectiveness is largely sociological.  Uniformed officers, police cars, and visitor sign in procedures represent the 

seriousness of safety and security to parents and community members whether or not they actually contribute to 

increased safety.  Despite the lack of empirical evidence, the sociological factors should not be discounted. 



TIMELINE & COMMUNICATION PLAN

15

The Superintendent is requesting the BOE consider the adoption of these proposals through a supplemental appropriation 

process.

The timeline would be the following:

BOE Executive Session to discuss the SSO and Director of Security Proposal (August 23)

BOE Executive Session to discuss the SSO and Director of Security Proposal (September 13)

BOE meeting to discuss publicly the SSO and Director of Security Proposal (September 27)

BOE meeting to approve the SSO and Director of Security Proposal and approval of Supplemental Appropriation Request (October 11)

BOF meeting to consider/approve the operating & capital appropriation (October 18)

RTM Rules meeting to request appropriation be placed on the RTM agenda (November 21)

RTM Education meeting to discuss the proposal and request (November 21) 

RTM F&B meeting  to discuss the proposal and request (TBD)

RTM meeting to approve the special operating and capital appropriation (November 28)

Implementation of Plan ten (10) days after special appropriation is approved































































































































Memorandum 
 

 
 
To:  Board of Education 

 

From:  Policy Committee 

 

    

Date:  September 27. 2022 

 

Re:  Policy 6110 Repeal 

  Policy 6210 Maintain 

  Policy 6220 Repeal 

  Policy 6230 Repeal 

  Policy 6310 Repeal 

  Policy 6320 Repeal 

  Policy 6330 Repeal and Replace with new Policy 

  Policy 6340 Repeal 

  Policy 6350 Repeal and Replace with new Policy 

  Policy 6360 Repeal 

  Policy 6370 Repeal 

  Policy 6410 Repeal 

  Policy 6420 Repeal 

  Policy 6430     Repeal 

                        Policy 6440     Repeal 

                        Policy 6450     Repeal 

                        Policy 6510     Revise 

                        Policy 6520     Repeal 

                        Policy 6610     Revise 

                        Policy 6620     Repeal 

 

Policy 6110, School Year Calendar: Repeal this Policy. The length and parameters of the 

school year are set forth in the law and do not need to be repeated in a policy. The Board can 

establish a timeline for developing the calendar without a policy in place. The Board may choose 

to make the calendar public before adoption and invite suggestions and comments without a 

policy in place. However, the policy, as written, requires the Board to do this.  If the Board 

wishes to impose this requirement upon itself, it can maintain the policy, but such requirement 

seems unnecessarily restrictive given that the Board would need to amend or waive its policy 

should it wish to bypass public comment or suggestion in the future. 

Policy 6210, Curriculum Adoption and Revision: Maintain this Policy. Shipman and Goodwin 

has opined that this Policy is unnecessary since Conn. Gen. Stat. Section 10-16(b) sets the 



required program of instruction and Section 10-220(e) requires the Board of Education to 

“establish a school district curriculum committee, which “shall recommend, develop, review and 

approve curriculum” for the district. The school district curriculum committee in Darien is the 

Curriculum Leadership Team. However, the administration understands the Board’s desire to 

monitor the adoption and revision of curriculum and has confirmed with Shipman and Goodwin 

that there is no issue with maintaining this policy. 

Policy 6220, Curriculum Guides and Course Outlines: Repeal this Policy. This policy is 

unnecessary since Conn. Gen. Stat. Section 10-220 (e) requires the Board of Education to 

establish a school district curriculum committee. The work of creating and monitoring 

curriculum guides and course outlines is better suited to this Curriculum Leadership Team. 

Policy 6230, Program Assessment: Repeal this Policy. This function is better suited to the 

Curriculum Leadership Team. That committee will report to the Board of Education’s 

Curriculum Committee, which will determine the way in which such program assessment is 

communicated to the Board of Education and the public (i.e., memorandum, full public 

presentation). 

Policy 6310, Teaching About Religion:  Repeal this Policy. This policy is not legally required 

and seems unnecessary given that it attempts to paraphrase applicable legal requirements.  In 

addition, the use of the phrase, “pedagogical relevance” is broad and not sufficiently precise to 

capture applicable legal principles.   

Policy 6320, Health Education:  Repeal this Policy. This policy is not legally required and 

seems unnecessary given that it attempts to repeat the requirements of Conn. Gen. Stat. Section 

10-16b but does not do so comprehensively.  

Policy 6330, Family Life Education and Instruction on AIDS: Repeal this Policy. Family life 

education is not required, but students must be permitted to be exempt from it. AIDS instruction 

is required by statute so a policy is unnecessary. Shipman recommends adopting its model policy 

on curriculum exemptions. 

New Policy 6330, Curricular Exemptions: This policy accurately reflects current state statutes 

on curricular exemptions and provides a mechanism for parents/guardians to request such an 

exemption. At the request of the Policy Committee, the Policy has been revised so that parents 

may exempt their children from the enumerated subjects at any time, rather than only during the 

first two weeks of school. 

Policy 6340, Career and Vocational Education: Repeal this Policy. This policy is not legally 

required and seems unnecessary given that it attempts to repeat the requirements of Conn. Gen. 

Stat. Section 10-16b but expands upon such requirements in a way that may be overly restrictive.  

The Curriculum Leadership Team and administration should decide on the specifics of the 

curriculum in these areas. 

Policy 6350, Programs for Exceptional Children: Repeal this Policy and replace it with 

Shipman’s model policy. 



New Policy 6350. Policy for the Equitable Identification of Gifted and Talented Students: 

This policy reflects current legal requirements relating to the identification of gifted and talented 

students. 

Policy 6360, Homebound Instruction: Repeal this Policy. This policy is not legally required 

and seems unnecessary given that it simply notes that the district will comply with applicable 

law. 

Policy 6370, Summer School: Repeal this Policy. This policy is not legally required and the 

summer school program can be maintained without the policy and managed by the 

administration. 

Policy 6410, Student Organizations. Repeal this Policy. The Board of Education indicates 

support for student organizations through the budget process. The administration monitors the 

activities and membership in these organizations throughout the year. 

Policy 6420, Student Publications: Repeal this Policy. The Board of Education indicates its 

support for student publications through the budget process. In addition, this policy is not legally 

required and seems unnecessary given that it attempts to paraphrase applicable legal 

requirements.  Finally, the use of the phrase, “as much opportunity as possible for the sincere 

expression of student opinion” is broad, vague and open to interpretation, and could create a bar 

that is difficult to meet. 

Policy 6430, Intramural Programs: Repeal this Policy. The Board of Education indicates 

support for intramural programs through the budget process. This policy is not legally required 

and seems unnecessary given that the Board can provide for an intramural program without the 

policy.  The policy also establishes standards that are subjective and may be difficult to meet 

(e.g., “should provide benefits to as large a number of students as possible”; “carried on with the 

best of interests of the participants as the first consideration”). 

Policy 6440, Interscholastic Programs: Repeal this Policy. The Board of Education indicates 

its support of Interscholastic Programs through the budget process. In addition, the language of 

the policy is problematic since it refers to “physical condition” determining whether a student is 

permitted to participate.”  

Policy 6450, Continuing Education Programs: Repeal this Policy. The Board of Education 

indicates its support for Continuing Education offerings through the budget process. 

Policy 6510, Class Size: Revise this Policy. While Shipman and Goodwin does not maintain a 

model policy related to class size, Jessica Smith acknowledges that many districts maintain 

policies such as these. The administration is recommending revisions to the Class Size 

Administrative Guidelines to make those guidelines clearer to the community. At the request of 

the Policy Committee, a proposed revised first page of the Policy is included for the Board to 

review. These changes would align with the proposed changes to the grid on the second page of 

the Policy. The Board may also determine that changes are not required to either page of the 

Policy. 



Policy 6520, Independent Study:  Repeal this Policy. This policy is not legally required and 

seems unnecessary given that the Curriculum Leadership Team should decide on the specifics of 

independent study. 

Policy 6610, Instructional Materials: Revise this Policy. This policy is not legally required and 

references applicable law without tracking it accurately. Revisions to this Policy make it clear 

that that the Board of Education’s Curriculum Committee has delegated this responsibility to the 

Curriculum Leadership Team.  

Policy 6620. Instructional Materials – Use of Copyrighted Materials: Repeal this Policy. 

This policy is not legally required and merely references legal requirements.  However, it is 

important that staff understand their obligations to avoid copyright law violations.  Shipman and 

Goodwin will review the regulations to ensure they are consistent with applicable law and the 

administration will share the regulations with staff.   
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Series 6000               Policy 6330 

Instruction 

 

CURRICULAR EXEMPTIONS 

 

Mandatory Curricular Exemptions: 

 

Upon the written request of a parent or guardian received by the school district prior to 

planned instruction in the areas set forth below, the Darien Board of Education (the 

“Board”) shall permit curricular exemptions for instruction in the following areas: 

 

1. Dissection;  

2. Family life education; 

3. HIV/AIDS;  

4. Sexual abuse and assault awareness and prevention program; or 

5. Firearm safety. 

 

Definitions: 

 

“Dissection Instruction” is defined as instruction in which a student must participate in, or 

observe, the dissection of any animal.  

 

“Family Life Education Instruction” is defined as instruction pertaining to family planning, 

human sexuality, parenting, nutrition and the emotional, physical, psychological, hygienic, 

economic and social aspects of family life.   

 

“HIV/AIDS Instruction” is defined as ongoing and systematic instruction on Acquired 

Immune Deficiency Syndrome (AIDS) offered by the district pursuant to state law. 

 

“Sexual abuse and assault awareness and prevention program” is defined as the state-wide 

program identified or developed by the Department of Children and Families, in 

collaboration with the Department of Education and Connecticut Sexual Assault Crisis 

Services, Inc. (or a similar entity) that includes age-appropriate educational materials 

designed for children in grades kindergarten to twelve, inclusive, regarding child sexual 

abuse and assault awareness and prevention that may include, but not be limited to, (A) the 

skills to recognize (i) child sexual abuse and assault, (ii) boundary violations and unwanted 

forms of touching and contact, and (iii) ways offenders groom or desensitize victims, and 

(B) strategies to (i) promote disclosure, (ii) reduce self-blame, and (iii) mobilize 

bystanders. 
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Written Request for Mandatory Exemption: 

 

Parents who wish to exercise such exemptions must notify the school district in writing. 

within the first two weeks of school. 

 

Alternative Assignments: 

 

1. Any student excused from participating in, or observing, the dissection of any animal as 

part of classroom instruction shall be required to complete an alternate assignment to be 

determined by the teacher. 

 

2.  Any student excused from participating in the sexual abuse and assault awareness and 

prevention program shall be provided, during the period of time in which the student 

would otherwise be participating in such program, an opportunity for other study or 

academic work as determined by the teacher. 

 

3.  Any student excused from any other aspect of the curriculum may be required by the 

teacher to complete an alternative assignment as determined by the teacher. 

 

 

Legal References: 

 

Conn. Gen. Stat. § 10-16c.   

Conn. Gen. Stat. § 10-16e.   

Conn. Gen. Stat. § 10-18d.   

Conn. Gen. Stat. § 10-19(b). 

Conn. Gen. Stat. § 17a-101q.  

 

ADOPTED:  __________ 
  



 

238953v9 © 2020 Shipman & Goodwin LLP. All rights reserved. 

 

[   ] BOARD OF EDUCATION 

Curricular Exemption Request Form 

 

 

I request that my child be exempted from instruction in the following areas: 

 

Check all that apply: 

 

1. Dissection                        ___ 

2. Family life education         ___ 

3. HIV/AIDS                       ___ 

4. Sexual abuse and assault awareness and prevention program ___ 

 

 
 

I recognize that teachers may require my child to complete alternative assignments in lieu 

of the curricular instruction planned in the area of exemption. 

 

This form must be completed annually and returned to the school principal by 

___________________. 

Date 

 
 

  

Name of Student (Please Print)   

    

Parent’s/Guardian’s Signature  Date  

Or     
Student’s Signature (if 18 years of age)  Date 
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Series 6000       Policy 6350 

Instruction 

 

POLICY FOR THE EQUITABLE IDENTIFICATION OF GIFTED AND 

TALENTED STUDENTS  

  

The Darien Board of Education (the “Board”) will use equitable methods to 

identify students enrolled in the Darien Public Schools (the “District”) that have an 

extraordinary learning ability and/or outstanding talent in the creative arts, the 

development of which requires programs or services beyond the level of those ordinarily 

provided in regular school programs.  Such students will be identified as gifted and/or 

talented. 

 

I. Definitions 

 

For purposes of this policy: 

 

“Extraordinary learning ability” means a child identified by the planning and 

placement team as gifted and talented on the basis of either performance on 

relevant standardized measuring instruments, or demonstrated or potential 

achievement or intellectual creativity, or both.  

 

“Gifted and talented” means a child identified by the planning and placement 

team as (A) possessing demonstrated or potential abilities that give evidence of 

very superior intellectual, creative or specific academic capability and (B) 

needing differentiated instruction or services beyond those being provided in the 

general education program in order to realize the child’s intellectual, creative or 

specific academic potential. The term includes children with extraordinary 

learning ability (“gifted”) and children with outstanding talent in the creative arts 

(“talented”).  

 

“Outstanding talent in the creative arts” means a child identified by the planning 

and placement team as gifted and talented on the basis of demonstrated or 

potential achievement in music, the visual arts or the performing arts. 

 

“Planning and placement team (“PPT”),” for purposes of the evaluation, 

identification or determination of the specific educational needs of a child who 

may be gifted or talented, means a group of certified or licensed professionals 

who represent each of the teaching, administrative, and pupil personnel staffs, and 

who participate equally in the decision making process. 

 

 

II. Referral 

 



 

Any student enrolled in grades kindergarten through twelve, inclusive, in a 

District school may be referred to the PPT to determine eligibility as gifted and talented. 

A referral may come from any source, including the student’s teacher, an administrator, 

the student’s parent/guardian, or the student.  

 

III. Evaluation and Identification 

 

The PPT shall be responsible for conducting evaluations and identifying whether 

students are eligible as gifted and talented, and shall meet, as needed during the school 

year to determine the eligibility of groups of children for whom evaluation and 

identification as gifted and talented are planned. When a child has been individually 

referred to the PPT for consideration as a gifted and talented child, the PPT shall provide 

the student’s parent(s)/guardian(s) with written notice of the referral. 

 

 The Board requires the use of multiple methods of identification of gifted and 

talented students. The PPT will use the following methods of evaluation in determining 

whether a student is eligible as gifted and talented: 

 

Group Assessment.  The PPT may use an appropriate standardized test 

administered to all students in a particular grade.  In administering standardized 

tests, the PPT will use a locally normed cut score to identify students for 

consideration for gifted and talented classification.  Parent/guardian consent is not 

required prior to the administration of a group assessment. 

 

Individual Evaluation.  Individual evaluations may be recommended by the PPT 

in appropriate circumstances, such as when there is a possibility of identifying the 

student as gifted and talented in areas that are not typically addressed by large-

scale standardized tests, such as social studies, a technical discipline, music, 

creative arts, or performing arts. The PPT may also recommend an individual 

assessment for a student referred to the PPT for an evaluation when the student is 

in a grade level in which group assessments are not administered.  Before a 

student is individually evaluated for identification as gifted or talented, the PPT 

must secure the written consent from a parent/guardian.  

 

After the PPT has determined from an individual or group assessment that a 

student has potential for or has demonstrated extraordinary learning ability or outstanding 

talent in the creative arts, the student will be identified as gifted and talented only if the 

PPT determines that the child requires differentiated instruction or services beyond those 

provided in the general education program in order to realize the child’s intellectual, 

creative or specific academic potential.  

 

The results of the PPT meeting concerning a determination of the child's 

identification as gifted or talented shall be provided to the parent or guardian 

electronically or, if the District does not have the parent or guardian’s e-mail address on 

file, in writing.  Such notice shall include, but is not limited to, (1) an explanation of how 

such student was identified as gifted and talented; and (2) the contact information for (A) 



 

the District employee in charge of the provision of services to gifted and talented 

students, or, if there is no such employee, the District employee in charge of the provision 

of special education and related services, (B) the employee at the Connecticut State 

Department of Education who has been designated as responsible for providing 

information and assistance to boards of education and parents or guardians of students 

related to gifted and talented students and, (C) any associations in the state that provide 

support to gifted and talented students.   

 

If a parent/guardian disagrees with the results of the evaluation conducted by the 

PPT, the parent/guardian has a right to a hearing. 

 

The District may identify up to ten (10) percent of the total student population for 

the District as gifted and talented. 

 

IV. Provision of Services 

 

The Superintendent shall develop adequate programs for gifted and talented 

students. 

 

 

Legal Reference: 

 

Conn. Gen. Stat. § 10-76a 

Conn. Gen. Stat. § 10-76xx 

 

Conn. Agencies Regs. § 10-76a-1 

Conn. Agencies Regs. § 10-76a-2 

Conn. Agencies Regs. § 10-76d-1 

Conn. Agencies Regs. § 10-76d-9(c) 

 

Connecticut State Department of Education, Gifted and Talented Education: 

Guidance Regarding Identification and Service (March 2019), available at 

https://portal.ct.gov/-/media/SDE/Gifted-and-Talented/Gifted-and-Talented-

Education---Guidance.pdf  

 

 

ADOPTED:    
 

https://portal.ct.gov/-/media/SDE/Gifted-and-Talented/Gifted-and-Talented-Education---Guidance.pdf
https://portal.ct.gov/-/media/SDE/Gifted-and-Talented/Gifted-and-Talented-Education---Guidance.pdf
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Series 6500 

Instructional Arrangements      Policy 6510 

 

Class Size 

 

The Darien Board of Education believes the number of pupils in a class affects the quality of 

education.  The relationship between class size and student learning is complex and is affected 

by grade level, subject area, nature of the pupils, learning objectives, instructional methods and 

procedures, and the skills and attitude of the teacher and support staff. 

 

The goal of the Class Size Policy is the establishment of appropriate class size ranges for the 

pupils, the teacher, the subject matter, and teaching methods of a particular grade or class. 

 

Alternatives within the class size ranges should be weighed using the following criteria: 

 

 1. what is the optimal class size range given the nature of the class 

 

2. what are the impediments considered that result in creating classes outside of the 

range  

 

3. where possible, smaller classes should be run for our youngest students, students 

with the most significant challenges and in consideration of running electives that 

round out a diverse curriculum at the high school. 

 

 

 

 

 

APPROVED: November 22, 2016 

REVISED:   
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Class Size Administrative Guidelines 

 

 Grade Levels    K-1  2-3  4-5 6-12 

 

            _____________________________________________________________________ 

     18  19  20        Below 18 

Recommended 

Range    19  20  21 18           Optimal    

                          

Range 

     21  22  23 22     

                                                             

                                                            22                    23                    24 23-24 

 

 

 

 

Class Size Administrative Guidelines 

 

 Grade Levels    K-1  2-3  4-5       6-12 

 

                      18 – 22             19-23               20-24          Below 18-24 
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Darien Public Schools 

Darien, Connecticut 

 

POLICY 
 

______________________________________________________________________ 

Series 6500 

Instructional Arrangements      Policy 6510 

 

Class Size 

 

The Darien Board of Education believes the number of pupils in a class affects the quality of 

education.  The relationship between class size and student learning is complex and is affected 

by grade level, subject area, nature of the pupils, learning objectives, instructional methods and 

procedures, and the skills and attitude of the teacher and support staffteacher individuality, 

physical environment and budgetary implications. 

 

The goal of the Class Size Policy is the establishment of appropriate class size ranges for the 

pupils, the teacher, the subject matter, and teaching methods of a particular grade or class. 

 

Alternatives within the class size ranges should be weighed using the following criteria: 

 

 1. what is the optimal class size range given the nature of the class 

 

2. what are the impediments considered that result in creating classes outside of the 

range  

 

3. where Where possible, smaller classes should be run for our youngest students, students 

with the most significant challenges and in consideration of running electives that round out a 

diverse curriculum at the high school. 
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Darien Public Schools 

Darien, Connecticut 

 

POLICY 
 

______________________________________________________________________ 

Series 6600 

Instructional Resources      Policy 6610 

 

 

Instructional Materials - Selection and Adoption 

 

It is the policy of the Board of Education to provide educational materials and equipment that 

support and enrich the curriculum and further the achievement of the district's goals.  Insofar as 

possible, all textbooks should present balanced views concerning the international, national, and 

local issues and problems of our times. 

 

Materials shall not be excluded solely because of the race, nationality, political, or religious 

views of the writer or his or her style. 

 

While the Board is legally responsible for all matters relating to the adoption of textbooks and 

purchase of library and other supplementary materials, the responsibility for reviewing, selecting 

and approving instructional materials is delegated to the administration and designated 

curriculum committee.District Curriculum Leadership Team. 

 

The needs of the individual school based on the curriculum and the existing collection shall be 

the first criteria for selection.  Materials shall also be considered on the basis of: 

 

overall purpose; 

timeliness or permanence;  

importance of subject matter;  

quality of writing/production; 

readability and popular appeal; 

authoritativeness; 

reputation of the publisher/producer;  

reputation and significance of the author/artist/composer/producer; 

format and price; 

requests from faculty and students; and  

suitability for age level. 

 

 

Cross Reference: 

JE1, School-Community Relations (Community Instructional Resources) 

JK1, School-Community Relations (Public Complaints) 

  



 

Legal Reference: 

 Connecticut General Statutes, section 10-18a 

 Connecticut General Statutes, section 10-221(a) 

 Connecticut General Statutes, section 10-228 

 Connecticut General Statutes, section 10-229 
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Working Draft 
P R O P O S E D  

BOARD OF EDUCATION MASTER AGENDA 
 AUGUST 2022 – FEBRUARY 2023 

(changes are highlighted in “Red”, “Bold”) 

August 23    

 

 Presentation, Discussion and Possible Action on Proposed Revised 
Facilities Use Fee Schedule -  included in the 2022-23 Approved Budget  

 Appointment of an Impartial Hearing Officer for Student Disciplinary 
Matters for the 2022-2023 School Year, as they arise 

 Action Item -  Discussion and Possible Action to Delegate to its Appointed 
Hearing Officer Responsibility for Hearing Expulsion Expungement 
Requests and for Hearing School Accommodations Appeals, including 
Transportation Appeals as provided by Statute 

 Update on Enrollment for the 2022-2023 School Year 

 Darien Public Schools Status Update Opening of School 

 Update on Summer Facilities Projects 

 Further Discussion and Possible Action on Proposed Revisions to Board 
Policies (Series 5000 – Students): 5240, Hazing; 5260, Use of 
Reasonable Physical Force; 5350, Immunizations; 5710, Non-
Discrimination of Students; and Proposed New Board Policy 1320, Civility 
and Respectful Conduct 

 Discussion and Possible Acceptance of Contemplated Gift from the 
Tokeneke PTO 

 Further Discussion and Possible Action on Board Goals for 2022-23 

 Update on Mental Health 
 

September 13 

 Report on Summer School and ESY Programs 2022 

 Presentation and Discussion on Board Master Agenda for August 2022-
February 2023  

 Discussion on FY2022 Year End Financial Report and FY2021 Expenses 
related to Re-Opening and Possible Board Action to Return Unused 
Funds to the Town 

 Continued Discussion on Board of Education Communications 
Committee 

 Further Consideration on Proposed Position for Director of Mental 
Health 

 Contract between the Board of Education and the Superintendent of 
Schools 

 



 

September 27 

 Further Discussion and Possible Action on Board Master Agenda – 
August 2022 – February 2023 

 Discussion on August 2022-2023 Financial Report and Possible Action on 
Proposed Budget Transfers 

 Mental Health and Wellness Update 

 First Reading and Discussion on Proposed Revisions to Board 
Policies Series 6000 – Instruction: 6110, School Year Calendar; 6210, 
Curriculum Adoption and Revision; 6220, Curriculum Guides and 
Course Outlines; 6230, Program Assessment; 6310, Teaching About 
Religion; 6320, Health Education; 6330, Family Life Education and 
Instruction on AIDS; Proposed New Policy 6330, Curricular 
Exemptions; 6340, Career and Vocational Education; 6350, Programs 
for Exceptional Children; Proposed New Policy 6350, Policy for the 
Equitable Identification of Gifted and Talented Students; 6360, 
Homebound Instruction; 6370, Summer School; 6410, Student 
Organizations; 6420, Student Publications; 6430, Intramural 
Programs; 6440, Interscholastic Programs; 6450, Continuing 
Education Programs; 6510, Class Size; 6520, Independent Study; 
6610, Instructional Materials; and 6620, Instructional Materials – Use 
of Copyrighted Materials 

 Discussion and Possible Action on a District Director of Mental 
Health Position 

 School Security Recommendations 
 

October 11 

 Presentation and Preliminary Discussion of Regular Board of Education 
Meetings for the 2023 Calendar Year 

 Preliminary Discussion of 2023-2024 Budget Meeting Calendar 

 Report on Testing – SAT, ACT, AP, SBAC, NGSS  -  rescheduled to 
October 25 

 HHR Building Committee (tentative – presentation of schematic 
drawings) 

 Further Discussion and Possible Action on Proposed Revisions to 
Board Policies – Series 6000 – Instruction: 6110, School Year 
Calendar; 6210, Curriculum Adoption and Revision; 6220, Curriculum 
Guides and Course Outlines; 6230, Program Assessment; 6310, 
Teaching About Religion; 6320, Health Education; 6330, Family Life 
Education and Instruction on AIDS; Proposed New Policy 6330, 
Curricular Exemptions; 6340, Career and Vocational Education; 6350, 
Programs for Exceptional Children; Proposed New Policy 6350, 
Policy for the Equitable Identification of Gifted and Talented 
Students; 6360, Homebound Instruction; 6370, Summer School;  



 

 
 October 11, cont. 

 

 6410, Student Organizations; 6420, Student Publications; 6430, 
Intramural Programs; 6440, Interscholastic Programs; 6450, 
Continuing Education Programs; 6510, Class Size; 6520, 
Independent Study; 6610, Instructional Materials; and 6620, 
Instructional Materials – Use of Copyrighted Materials 

 Further Discussion and Possible Action on School Security 
Recommendations and Possible Action on Supplemental 
Appropriation Request 

 
   

October 25 

 Presentation of Student Distribution (Class Size) Reports for the High 
School and Middlesex  

 Discussion on September 2022-2023 Financial Report and Possible Action 
on Proposed Budget Transfers 

 Update on Implementation of District’s Strategic Plan, Board Goals and 
Diversity, Equity and Inclusion 

 Mental Health and Wellness Update 

 Board Policies 

 Report on Testing – SAT, ACT, AP, SBAC, NGSS  -  rescheduled from 
October 11 

 

 

November 9 (Wed.) 

 Organizational Meeting (Election of Officers) 

 Further Review and Possible Action on Proposed 2023-2024 Budget 
Calendar 

 Further Discussion and Possible Action on Regular Board of Education 
Meetings for the 2023 Calendar Year – or December 13 

 Discussion on Proposed New Courses for Darien High School for 2023-
2024 School Year 

 Presentation and Discussion on October 1st District Enrollment Report and 
Projections 

 Presentation and Discussion of 2023-2024 Budget Initiatives 
 

 

 



 

  November 22 

 Discussion on October 2022-2023 Financial Report and Possible Action                 
on Proposed Budget Transfers  

 Presentation of Updated Five-Year Capital Plan  

 Further Discussion and Possible Action on Proposed New Courses for 
Darien High School for 2023-2024 School Year 

 Darien Public Schools Status Update 

 Curriculum Update: Math Acceleration 
 

December 13 

 Annual Special Education Update 

 Presentation and Discussion of Proposed Board Master Agenda for 
February – August 2023    

  Mental Health and Wellness Update   

  Further Discussion and Possible Action on Regular Board of Education 
Meetings for the 2023 Calendar Year – or November 9 

 
January 5, Thursday (Special Meeting)   

 

 Presentation of Superintendent’s Proposed Budget for  
2023-2024 

 
 

January  7*, Saturday   (*JANUARY 14  SNOW DATE)^^      
       

 Discussion of Superintendent’s Proposed 2023-2024 Personnel, 

Operating and Equipment Budget (All RCs) 

 

 

January 10 

 Follow Up Discussion on January 7 Board Meeting Questions on 2023-
2024 Proposed Budget 

 Meeting with Board of Finance; RTM Finance and Budget and Education 

Committees re 2023-2024 Proposed Budget  

 Update on Implementation of District’s Strategic Plan and Board Goals 

 Curriculum Update -2023-2024 Curriculum Priorities 

 

 

 



 

 

January TBD   (Special Board Meeting)  

In the event of snow on Saturday, January 7, the Board of Education will meet for the 
purpose of: 1) follow up discussion on January __   Board Meeting Questions on 2023-
2024 Proposed Budget; and 2) meeting with Board of Finance 

 Comments from Board of Finance* and RTM Finance and Budget and 
Education Committees re 2023-2024 Proposed Board of Education 
Budget 

 Further Discussion on 2023-2024 Proposed Budget and Follow Up 
Questions 

January 24 

 Further Discussion and Possible Action on Board Master Agenda – 
February through August 2023 

 Follow Up Questions and Discussion regarding 2023-2024 Proposed   
Budget and Discussion of Budget Modifications under Consideration  

 Discussion on December 2022-2023 Financial Report and Possible Action 
on Proposed Budget Transfers 

 Mental Health and Wellness Update  

 Review of FOIA Log 
 
 

February 14 
 

 Further Discussion and Approval of Proposed Board of Education 2023-
2024 Budget 

 Further Discussion and Action on Board Master Agenda for February – 
August 2023 

 

 February 28 

 Discussion on January 2022-23 Financial Report and Possible Action on 
Proposed Budget Transfers 

 Update on District Strategic Plan, Board Goals and Diversity, Equity and 
Inclusion 

 Curriculum Update:  Gifted Education 
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