
 

 

 

 
Minutes of the Delphos City School’s Board of Education Meeting: 

 

Personnel/Policy/Transportation Committee Meeting September 12, 2022 
 

Several Committees of the Board of Education of the Delphos City School District of Allen and Van Wert Counties of Ohio Met at 

5:00PM on Monday in the Board office.  

 

Mr. Westrick started with personnel discussions about the maintenance department and transportation and ideas to fine tune some 

of the operations that go on in those areas.  The committee had the discussion of an SRO position, how that could be worked out 

with the city and getting ideas from other districts on how theirs is working and how they feel it could improve. 

 

Mr. Westrick also discussed the timing involved with the process of posting for the positions of EMIS coordinator and district 

Treasurer.  He also suggested that we may need to run another civil service test to see if we can add to our list of substitute 

custodians. 

 

Mr. Westrick introduced the following policies for update: 

 

  KMA-R    Relations with  Support Organizations 

  KMB    Relations with Booster Organizations 

  EBC     Emergency Management and Safety Plans 

  IGCH-R & LEC-R College Credit Plus 

  IGDJ   Interscholastic Athletics 

  IGDK   Interscholastic Extracurricular Eligibility 

  KMA   Relations with Support Organizations 

   

 

The committee members then discussed the plans to add cameras to two more busses. 
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CLERK       PRESIDENT 


