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Preface 
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various stakeholder groups. 
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in conjunction with the rest of the Administrative 
Team:  
ǒ Neil McChesey, Executive Director 
ǒ Dr. Patrick Gaffney, Principal 
ǒ Brianna Shahvar, Instructional Coach 
ǒ Salam Mustafa, Dean of Students 
ǒ Karissa Pivirotto-Britton, School 
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ǒ Leticia Becerra-Ramos, Guidance 
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ǒ Brianna Tarpey, ERMHS Counselor 

 
Special thanks must be extended to the WASC 
Leadership Teams: 
ǒ Amy Hiatt, Chair 
ǒ Lisa Kingsbury, Organization 
ǒ Veronica Woods, Curriculum 
ǒ Anne Scudero, Instruction 
ǒ Kristina DôAmico, Assessment 
ǒ Nayia Kuvetakis, Culture 
ǒ Ashley Porter, Ensemble President 

(parent) 
 
In addition, we need to acknowledge the help of 
students and parents in sitting on committees 
and focus groups, answering surveys, and 
reviewing this final report. 
 
PROCESS 
 
SPA utilized the WASC process as a driving force for continued development and improvement of the 
school from its inception in 2016 to the upcoming WASC visit in the Spring of 2019. Since SPA is a new 
school, WASC committee visitations have occurred yearly as new grade levels were added. This has led to 
the staff continually utilizing and reflecting on a variety of data to make improvements to school programs 
and processes.  In addition to the current reflection process, as part of the self study process, the school 
collected, reviewed, and discussed disaggregated student achievement data (ie. MAP data, CAASPP data, 
Summit Learning Platform data, etc.).   
 
The schoolwide learner outcomes were developed with founding stakeholders in the summer of 2016. 
During our initial professional development in 2016, the arts and academic staff, along with administrators, 
used various resources (National Core Arts Standards, Common Core, the Rigor/Relevance Framework, 
SPA Family Handbook, etc.) to brainstorm and develop our learning outcomes (also known as our 
Graduate Profile). Starting with the schoolôs mission statement, stakeholders identified SPAôs 4 core values 
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(rigor, relevance, resilience, relationships). These were founded in the research of Bill Dagget's 
Rigor/Relevance Framework. He points out that, "It begins with a subtle shift in our collective mindset: ALL 
educators must begin thinking less about teachers teaching and more about learners learning." It was also 
in these discussions that the word ñresilienceò was added to the original mission statement and our original 
3 core values expanded to 4.  
 
Between May and September 2019, staff members reviewed the original schoolwide learner outcomes to 
evaluate effectiveness and accuracy to our student population while maintaining school vision.  Through 
this reflective process, staff streamlined the graduate profile into its current version. These learning 
outcomes (below) provide the foundation of the senior course, The Senior Process, where seniors delve 
into what it means to be a SPA graduate and show their community how they represent our learner 
outcomes (the course is in its first iteration and will grow with the school).  
 
After multiple revisions, these are the SPA schoolwide learner outcomes (Graduate Profile):  

RIGOR RELEVANCE 

ǒ Thinks critically and creatively to solve 
problems  

ǒ Listens actively and responds respectfully 
to constructive criticism, feedback and the 
perspectives of others 

ǒ Analyzes, evaluates, and integrates 
information and concepts across 
disciplines 

ǒ Develops personal, academic, and 
technical skill sets to adapt to change 

ǒ Demonstrates a willingness to embrace 
failures and to persist in the face of 
adversity 

RESILIENCE RELATIONSHIPS 

ǒ Applies 21st century skills (learning, 
literacy, and life) throughout various 
disciplines to participate and prepare for a 
globalized world 

ǒ Uses resources to advocate for self and 
others in order to make choices based on 
integrity and self-reflection across 
disciplines 

ǒ Embraces diversity to create cross-cultural 
understanding  

ǒ Engages effectively within diverse teams 
as contributors and leaders 

 
This document, along with our 7 year scope and sequence and use of the Summit Learning platform, drive 
the vision of our school. 
 
SPA began working on the current self study in spring 2019 with stakeholder input (through parent and 
student surveys and the input of the schoolôs Culture Committee) and focus group design.  Each focus 
group was led by a teacher who was new to the WASC process and who was mentored by staff with 
previous WASC experience.  
 
WASC meetings were held weekly in the fall of 2019, using a rotating schedule. Focus Groups met the first 
Monday, Home Groups met the following Monday and the staff met as a Committee as a Whole the third 
Monday, and then the schedule repeated. The schedule was adjusted to meet the needs of the various 
committees, the work being completed and the timeline set by the WASC Chair. 
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Home Groups included: 
ǒ ELA/Language - including members of the English Department and World Languages, led by Nayia 

Kuvetakis (Focus Group leader) 
ǒ Social Science/PE - including members of the Social Science Department and Physical Education 

Department, led by Amy Hiatt (WASC Coordinator) 
ǒ Math/Science - including members of the Math Department and Science Department, led by 
Kristina DôAmico (Focus Group leader) 

ǒ Sped - including members of the Special Education department and Student Services team, led by 
Anne Scudero (Focus Group leader) 

ǒ Arts - including members of the various Arts Majors, lead by Neil McChesney (Executive Director) 
 
Each focus group presented a draft in fall of 2019, followed by revisions.  School stakeholder participation 
included teachers, classified staff, administration, parents, and students. 
 
Having largely completed the Self-Study and Focus Group reports in the Spring of 2019 and  Fall of 2019, 
drafting of the Action Plan began in the late fall, first with the Committee as a Whole and then in Home 
Groups and Focus Groups. A near final draft was presented to the various stakeholder groups before the 
winter holiday break and further revisions took place during Professional Development days in January 
2020. 
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STAKEHOLDER GROUPS: 

Focus Groups 

A: Organization 
ǒ Lisa Kingsbury, Director of Curriculum and 

Instruction - Focus Group Leader 
ǒ Dr. Patrick Gaffney, Principal 
ǒ Brianna Tarpey, ERMHS Counselor 
ǒ Melissa Kirmsse, Office Manager 
ǒ Christina Bendoyro, Registrar 
ǒ Brittany Shankle, Director of Instrumental 

Music 
ǒ Erica Wiley, Special Education  
ǒ Eric Peterson, parent 
ǒ Vanessa Yamboa, 12th grade student 
ǒ Ciara Lucey, Student, 12th grade student 
ǒ Chase Vashel, 8th grade student 
ǒ Faith Hoschouer, 8th grade student 

B: Curriculum 
ǒ Veronica Woods, English - Focus Group 

Leader 
ǒ Greg White, Special Education  
ǒ Kayla Knowles, Director of Production and 

Design 
ǒ Russ Whismore, Math  
ǒ Brenda Gutierrez-Zamora, Science  
ǒ Maryam Portillo, Science  
ǒ Melissa Martinez, Associate Director of 

Theatre 
ǒ Heather Phipps, parent 
ǒ Zachary Howlett, 10th grade student 
ǒ Grace Dicksa, 9th grade student  
ǒ Casey Gassner, 8th grade student 
ǒ Angelo Altamarino, 8th grade student 
ǒ Andrea Messier, 10th grade student 

C: Instruction 
ǒ Anne Scudero, Special Education - Focus 

Group Leader 
ǒ Cyntra Evans, English  
ǒ Hillary Peters, Social Science  
ǒ Aejay Mitchell, Director of Theatre 
ǒ Ross Beal, Math  
ǒ Jonathan Newsome, Special Education  
ǒ Lauren Fitterer, Associate Director of 

Production and Design 
ǒ David Schoenthal, parent 
ǒ Sophie Dawson, 10th grade student 
ǒ Abby Elwood, 8th grade student 
ǒ Unity Tambellini-Smith, 12th grade student 
ǒ Ginger Padberg, 10th grade student 
ǒ Penelope Delianides, 8th grade student 

D: Assessment 
ǒ Kristina DôAmico, Math teacher - Focus 

Group Leader 
ǒ Karen Montgomery, Social Science  
ǒ Alicia Frost, Spanish  
ǒ Katherine Orloff, Director of Dance 
ǒ Karissa Pivirotto-Britton, School 

Psychologist 
ǒ Kurtis Bonano, Science  
ǒ Randy Cooper, parent 
ǒ Sarahi Santillian, 10th grade student 
ǒ Kristina Jewett, 12th grade student 
ǒ Alexandra Bunik, 8th grade student 
ǒ Callie Mercer, 11th grade student 
ǒ Taylor Teakell, 10th grade student 
ǒ Ryan Mead, 8th grade student 
ǒ Kodiak Muratori, 10th grade student 

E: Culture 
ǒ Nayia Kuvetakis, English - Focus Group 

Leader 
ǒ Brianna Shahvar, Instructional Coach 
ǒ Lori McGurk, PE  
ǒ Neil McChesney, Executive Director 
ǒ Salam Mustafa, Dean of Students 
ǒ Leticia Becerra-Ramos, Guidance 

Counselor 
ǒ Alivia Logan, Director of Vocal Music 
ǒ Jennifer Lazzarini, parent 
ǒ Maxine Espiritu, 9th grade student 
ǒ Nate Elwood, 10th grade student  
ǒ Millie Brown, 10th grade student 
ǒ JoDee Spina, 7th grade student 
ǒ Xander Raymond, 8th grade student 
ǒ Jared Martinez, 12th grade student 
ǒ Keyla Morales, 8th grade student 
ǒ Jayden Touchstone, 7th grade student 
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ǒ Kendra Fitzsimmons, 8th grade student 

 

Home Groups 

Home Group ELA/Language 
ǒ Cyntra Evans, English  
ǒ Alicia Frost, Spanish  
ǒ Nayia Kuvetakis, English  
ǒ Veronica Woods, English  

Home Group Social Science/PE 
ǒ Jim Croy, PE  
ǒ Amy Hiatt, Social Science  
ǒ Hillary Peters, Social Science  
ǒ Lori McGurk, PE  
ǒ Karen Montgomery, Social Science  

Home Group Math/Science 
ǒ Ross Beal, Math  
ǒ Kurtis Bonano, Science  
ǒ Kristina DôAmico, Math  
ǒ Brenda Gutierrez-Zamora, Science  
ǒ Maryam Portillo, Science  
ǒ Russ Whismore, Math  

Home Group Sped/Student Services  
ǒ Patrick Gaffney, Principal 
ǒ Salam Mustafa, Dean of Students 
ǒ Jonathan Newsome, Special Education  
ǒ Karissa Pivirotto-Britton, School 

Psychologist 
ǒ Anne Scudero, Special Education  
ǒ Brianna Tarpey, ERMHS Counselor 
ǒ Greg White, Special Education  
ǒ Erica Wiley, Special Education  

Home Group Arts  
ǒ Lauren Fitterer, Associate Director of 

Production and Design 
ǒ Kayla Knowles, Director of Production and 

Design 
ǒ Melissa Martinez, Associate Director of 

Theatre 
ǒ Aejay Mitchell, Director of Theatre 
ǒ Katherine Orloff, Director of Dance 
ǒ Brittany Shankle, Director of Instrumental 

Music 
Ensemble 
ǒ President: Ashley Porter 
ǒ 1st Vice President: Randy Cooper 
ǒ 2nd Vice President: Keri Turner 
ǒ Secretary: Christie Elwood 
ǒ Social Events Coordinators: Caron Treger 

&Karen Sibony 
ǒ Fundraising Chairperson: Jenna Galvan-

Speers 
ǒ Communications Coordinators: Richard 

DeShong & Ann Yakuboff 
ǒ Volunteer Coordinator: Sue Allen 
ǒ Sergeant at Arms: Eric Peterson 
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Chapter I: Progress Report 

SIGNIFICANT CHANGES AND DEVELOPMENTS, 2016-2019 
 
Enrollment Growth 
Contra Costa School of Performing Arts opened its doors to students in grades six through ten in the 
fall of 2016.  Now in its fourth year of operations, the school has seen growth in student enrollment 
each year.  This is as a result of adding grades eleven and twelve, but also from enrolling new students 
in each of the existing grade levels.  The SPA charter petition allows for growth up to 700 students (100 
students per grade level, 6-12).  Middle school is full and we project will continue to be full.  Growing 
the high school, especially given that we do not accept new students past 10th grade, will take more 
time as it happens more organically. We anticipate hitting capacity within the next three years. 
 
Changes in Staff 
In part because of the growth in enrollment, and in part because of the struggles with facility, and in 
part due to the process of creating a new school, SPA has seen a significant change over in staff. 
While eleven of our teachers, 2 of our classified staff and 2 instructional assistants have been here for 
3-4 years, fourteen of our teachers, members of our student services team and 3 additional 
instructional assistants are in their first or second year at SPA. We do have one of our founding 
instructional assistants who is now an education specialist. This has had an impact on the culture of 
the school and has had ramifications on both staff and student retention, course execution and student 
behavior.  
 
This has also raised the issue of staff community and wellness, as teachers often do not know each 
other or have opportunities to work with each. Our Instructional Coach works to provide both inside and 
outside of school spaces for teachers to work together and create stronger bonds.In addition, staff 
changes and lack of substitutes created an extra sense of burden to returning teachers.  Administration 
is continually searching for consistent substitutes to add to the substitute pool in order to help alleviate 
this issue. 
 
Facilities Changes 
The 2016-2017 school year was conducted in two 
temporary locations. First the Ultimate Field House 
(UFH) then moved the school to portables at 150 
Wiget Drive with PE classes still held at UFH.  
 
In August of 2017, SPA moved into its permanent 
home at 2730 Mitchell Drive. In the following year, 
the facility has undergone a 3 phase construction 
plan. Phase 1 came onboard for the opening in 
August of 2017.  
 
Phase 2 was completed in the winter of 2017. These 
changes came with many growing pains: sharing of 
spaces, changes in lunch locations, tight squeezes 
in hallways, technology issues, furniture allocation, 
etc.  
 
Phase 3 came onboard for the opening of school this 
school year, August 2019. The completion of 
construction doubled the number of classrooms. Still outstanding at the time of this report is the 
completion of the outdoor bathrooms and yard area.   
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Student Services Team 
In the 2017-2018 school year, SPA added two roles (Guidance Counselor and Dean of Students) to 
support the growth of student population. Another two roles (School Psychologist and Educationally 
Related Mental Health Services Counselor) were added in the 2018-2019 school year to serve key 
responsibilities in supporting students and implementing the schoolôs vision.  
 
These four staff members are: 
ǒ Guidance Counselor - general counseling, academic guidance, college and career, 504 caseload 
ǒ Dean of Students - restorative justice practices, school culture, behavior and discipline 
ǒ School Psychologist - student assessment, targeted counseling, IEP supports 
ǒ ERMHS Counselor - tier 3 student support and counseling  

 
This team creates and tracks data in Tier 1, 2 and 3 supports in both behavior and academic programming. 
They are working to put larger systems in place for academic, social/emotional and behavioral growth. 
Through these systems, they support students in all areas: general education, special education, and the 
arts. 
 
The Student Services Team also works one-on-one with staff members and provide on-going and 
summer professional development to support the transition to these new systems and restorative 
practices. 
 
NEW COURSES 
As SPA has added new grade levels, new courses have been created in order to provide college and 
career readiness for our students.   
 
In the 2017-2018 school year, 11th grade English, Environmental Science, and United States History 
were offered to 11th grade students.  Students were also given the opportunity to enroll in the 
Advancement Placement level of these courses.   
 
In 2018-2019 school year, 12th grade English, Government (year-long course), and Economics: the 
Artist as Entrepreneurs were offered.  Students were also given the opportunity to enroll in the 
Advanced Placement level of these courses with all general education students enrolled in AP 
Government and Politics. Both 11th and 12th grade students were enrolled in Literature and 
Government to accommodate for staffing and student success needs. 11th grade students would take 
US History and Language during the 12th grade year.   
 
In the 2019-2020 school year, the Senior Process was added as a reflective capstone course where 
senior students are given the opportunity to consider their growth at SPA based on the Graduate 
Profile and make steps to their future beyond SPA.  
 
Additionally, the Arts team created and amended advanced level courses as we grew into them. This 
has provided rigorous, conservatory-level preparation for our students.  
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CRITICAL AREAS FOR FOLLOW-UP 
 
The Contra Costa School of Performing Arts (SPA) received its charter from the Contra Costa County 
Board of Education in July 2015. After opening its doors to students in August 2016, SPA welcomed an 
initial WASC visit in April of 2017. The WASC committee, consisting of William Huyett and Yolanda 
Mendrek, recommended 4 Critical Areas for Follow-up, and WASC awarded our school Candidacy 
status. In the following year, SPA was revisited by William Huyett for a Substantive Change Visit (as 
our 10th graders became 11th graders). Mr. Huyett was able to see progress on the original Critical 
Areas and review the plans for continued movement. During year 3, we received a visit from the new 
WASC president, Dr. Barry Groves, and, as a result, he retroactively awarded SPA Initial Accreditation. 
  
#1 The Committee recommends: The school led by the administration and Board should continue to 
develop systems that include: staffing practices to include evaluation, operational policies, use of formative 
assessment and communication methods with parents, to build a thorough foundation for procedures and 
practices that support the mission of the school. 
 
From our Substantive Change Visit: ñThe school has improved many of its systems including staff 
evaluation and parent communication. There is a plan in place to systemize both formative and summative 
assessment programs.ò ï William Huyett 
 
The 2017-2018 school year began with the roll out of our new staff evaluation process called 360 
Evaluations. In this process, teachers created goals based on the CSTP Elements. Teachers were 
observed 3 times during the year with follow up conversations about growth, they filmed their practice and 
reflected upon what they saw, and sent out surveys to parents, students and colleagues. This all 
culminated in March when each teacher met with the Administration for a 20 presentation of their growth. 
This process led to rich conversations around pedagogy and practice. Based on teacher feedback, the 
desire for more immediate formative feedback and a shorter timeline, 360 Evaluations was revised for the 
following school year.  
 
In the 2019-2020 school year, we moved this process to the Teacher Growth Cycle, focusing on the skills 
and goals that teachers wanted to see in themselves and their classrooms, focusing on the school priorities 
and Graduate Profile. Each quarter, Teachers have an initial goal setting meeting and then are visited 
weekly or bi-weekly by a member of the Admin team, with feedback session occurring within 24 hours of 
the observation. Discussions continue to revolve around pedagogy and practice, with specific emphasis on 
teacher goals and growth. 
 
In addition, over the last couple of years, staff members have worked on fleshing out many different 
operational policies.  Much of this work happens during the summer and in summer professional 
development, and the lionôs share of the product is enumerated in both the staff handbook and family 
handbook. Our administration and governing board continued to develop, approve, and refine several 
different regulations and formal Board policies.  These include complaint policies, hiring policies, fiscal 
policies, anti-nepotism policies, suicide prevention policies, independent study policies, facility use policies, 
school visitation policies, field trip policies, enrollment and registration policies, etc. 
 
SPA continues to administer the NWEA MAP Growth assessment as a school wide formative assessment. 
The Summit platform now uploads MAP scores and teacher have the information to assist in differentiating 
instruction. For the spring assessment in the last two years, students have looked at their RIT scores in 
Math and English and completed a goal setting worksheet in anticipation of their learning for the school 
year and spring assessment. After the spring assessment, at an all school assembly, students who met or 
exceeded their goal targets received a reward. Finally, Growth reports are now sent home to families 
outlining the growth the student achieved and the ways in which the school and teachers used MAP as a 
formative assessment tool. 
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With the hiring of a part time communications and media 
manager in year two, communication to our stakeholders 
increased dramatically. Every Sunday, there is a parent 
newsletter, and a staff newsletter, sent out over email. 
There are updates to our Facebook page, Twitter account, 
Instagram account and website. The Arts departments and 
Leadership developed student-led Instagrams for student 
communication. In addition, we hold monthly Learning 
Tours (parents with the Director of Curriculum for a deep 
dive into academics at SPA) and monthly coffee meetings 
(called Wake Up Wednesday) with various members of the 
Admin team and our parent community to discuss what is 
coming up at SPA and answer questions from 
stakeholders. 
 
Parents can access ongoing information about Contra 
Costa School of Performing Arts by going to the school 
website at www.cocospa.org, ñlikingò the school Facebook 
page, Instagram account, Twitter feed or reading the 
weekly family newsletter. The individual arts programs 
send out newsletters and update specific social media 
platform with information concerning the achievements of 
students in class and the upcoming production and performance opportunities. The events calendar on the 
school website allows the community to track the many arts, academic and other community events 
occurring on site. The website also contains teacher and staff directories connecting parents to teachers 
through emails and phone numbers, and parents can access student grades and attendance via 
PowerSchool, and assignments via the teacherôs link on the website homepage or through the Summit 
Learning Platform. Also, on the web, parents can purchase SPA gear, buy tickets to events and make 
contributions on behalf of their students at the Contra Costa School of Performing Arts web store. A phone 
service, School Messenger, allows phone calls and emails to be sent out to all parents or a defined group. 
 
#2 The Committee recommends: The instructional staff must continue to develop a rigorous, relevant and 
arts integrated curriculum as the school adds grade levels in order to assure a continuity of program sixth 
through twelfth grade. 
 
From our Substantive Change Visit: ñAll curriculum was developed and expanded into the Summit 
Personalized Learning Platform that has served the students, staff and parents exceptionally in the four 
disciplines it serves. The school has made some adjustments in its school schedule to provide more time 
for mentoring and supervising students on progress on projects and mastery of curriculum on the PLP.ò ï 
William Huyett 
 
Our school continues to use the Summit Learning Platform as out content/learning management system, 
and expanded first to use the 11th grade courses and then the 12th grade courses on the platform. All 
teachers continued to be trained on the platform ï attending conferences in Redwood City, San Diego and 
Spokane. In addition, our Math and English teachers attended CAASPP Hand Scoring workshops in 2018 
to better understand how to help our students truly show what they know in standardized testing.  
 
In the summer of 2019, the Executive Functioning Committee convened in response to the end of the year 
data discussions from MAP, CAASPP and school data to create new systems for student success. The 
results of their work focuses on two areas: 1) expanded structures in our Spotlight classes that focused on 
teacher directed modeling of positive learning techniques/using youth educators in small group workshops 
2) creation of an afternoon 30 minute period called SPARS (SPA Reads and Solves) where students rotate 
between math foundational work, math pull out support, reading groups, typing class and student selected 

http://www.cocospa.org/
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clubs for community building. 
 
In terms of a rigorous curriculum, the academic and arts staff has worked hard to complete the UCôs a-g 
submission process. To date, all 20 academic courses, 2 elective courses and 19 arts courses have been 
approved. This spring, the arts team plans to submit 19 more courses for ñfò approval. 
 
With the advent of 11th and 12th grade students, SPA now offers 5 AP Courses: AP Language and 
Composition, AP Literature and Composition, AP US History, AP Government and Politics  and AP 
Environmental Science. AP teachers have attended summer trainings, submitted AP syllabi for course 
approval and received approvals from the College Board.  
 
Arts Integration is an on-going goal that has seen pockets of success. In the first two year, teachers 
attended professional development sessions around integration and from those session there were projects 
created in a couple of courses. Currently, while there is quite a bit of arts enhancement happening in most 
academic subjects (where academic lessons or projects are ñenhancedò with an arts option), arts 
integration as a goal has taken a backseat to other school wide goals. 
 
#3 The Committee recommends: The school must continue to build upon the culture of inclusiveness of 
all students as new grades are added in order to build upon the core values of ñRelationships and 
Resilienceò in your students. 
 
From our Substantive Change Visit: ñThis continues to be a strength of the school. Interviewed Twelfth 
Grade students all stated that one of the qualities that they appreciated about their school was the 
relationship they had developed with their teachers and fellow scholars. The school has create and 
supported an atmosphere of learning and collaboration in the context of performing arts. Evidence of this is 
apparent in the schedule of Senior events that has been developed for the new Twelfth Grade.ò - William 
Huyett 
 
With the addition of new students every year, SPA continue to leverage the use of Spotlight as a place of 
community and relationship building. In Spotlight, students create weekly goals, work on goals 
independently, work with peers in pairs or small groups, work with Youth Eductors, engage in community 
building circles and participate in friendly competitions 
concerning everything from Focus Areas to Box Top 
collections and Spirit Week dress up days. 
 
The Student Leadership club creates many student-
led opportunities for students in every grade level to 
connect with each other: spirit weeks, school dances, 
rallies, contests, music on the lawn Fridays, friend-
gram, etc. Every year they continue to grow as a 
program by adding more students to the club itself 
and creating more opportunities for students to build 
school culture. For the 2019-2020 school year, SPA 
adds Homecoming to its repertoire of engagement 
events with a full week of activities: hallway 
decorating, dress up days, games on Friday after 
school, movie night and a high school semi-formal on 
Saturday. 
 
In addition, many guest speakers and artists came to 
our school to talk in small and large groups ï from a 
Holocaust survivor, to a Disability Activist, to several 
professional artists across our 5 main performing arts 
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disciplines. Engaging with the community, both on our school site and off site, is an important tool in 
building a relationship with the community. To this end, students participate in a variety of field trips every 
year - from viewing plays at our local performing arts theater to productions in San Francisco, college trips 
to local universities, a visit to the Fed for seniors and multi day trips for Theater, Production & Design, 
Vocal and Instrumental students - that broaden their scope of knowledge and encourage our artist-scholars 
to be active Bay Area citizens. 
 
Finally, SPA continues to train and use restorative practices as a tool for relationship building and repairing. 
The school has brought in several different organizations for ongoing professional development and 
program implementation work as we continue to move toward embracing restorative practices as a 
cornerstone of our culture.  These organizations include SEEDS, Attitudinal Healing Connection, Facing 
History and Ourselves, and Circle Up. Staff members continue to hone their skills in this area and utilize 
these practices in all their spaces and courses. 
 
#4 The Committee recommends: The school must complete the construction for the permanent facility in 
order to have the facilities required for a quality Performing Arts Program. 
 
From our Substantive Change Visit: ñFacilities have improved significantly with the move into the 
permanent school. There is ample classroom space, performing arts facilities, modern office facilities, and 
large group meeting and congregating space. Construction has been divided into three phases, two of 
which have been completed and the third to be done next summer.ò ï William Huyett 
 
On August 28, 2017, our second school year opened in our permanent facility, located at 2730 Mitchell 
Drive, Walnut Creek, California.  The construction timeline unfolded in a three phrase roll out. Phase One 
included classrooms 1-8 and was completed for occupation in August of 2017. Phase Two included the 
Multi-Use Room, the Black Box Theater, the Dance Studio, the Production and Design Studio and two 
Science labs and was completed for occupation after the Thanksgiving break in 2017. The final phase, 
Phase Three, took place in the summer of 2019 with the addition of 10 more classrooms and the 
Instrumental Music Studio. The 2019-2020 school year commenced with the completion of all spaces, with 
some continuing work on the second set of bathrooms outside, the reconstruction of the open space in 
SPAôs backyard, and some final technology pieces. 
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Chapter II: Student/Community Profile and Supporting Data and 
Findings 

GENERAL BACKGROUND AND HISTORY                                              
 
Welcome to Contra Costa School of Performing Arts (SPA), a 6th-12th grade public charter school serving 
450 students. Located in the San Francisco Bay Area, we are part of Central Contra Costa County, 
approximately 30 miles from San Francisco. 
 
SPA is located in the boundaries of the Mt. Diablo Unified School District, a large suburban school district 
serving a diverse population including the cities of Concord, Pleasant Hill, Clayton, portions of Walnut 
Creek, Martinez, and Pittsburg, unincorporated areas including Lafayette, Pacheco, and Bay Point. As a 
charter school located in the boundaries of the Mt. Diablo Unified School District (MDUSD), our goal is that 
SPA's demographics will ultimately reflect the racial, ethnic and socioeconomic diversity of the district.  
  
At the start of 2015, the Contra Costa School of Performing Arts Steering Committee, formed to create this 
school, began their efforts with a small team around a kitchen table and soon expanded to include many 
educational and artistic professionals who envisioned SPA as an elite school with open access to all 
students. On Wednesday July 15, 2015, the Contra Costa School of Performing Arts was approved for our 
first five-year term, July 1, 2016 through June 30, 2021, from our authorizer, the Contra Costa County 
Board of Education. The following year a dedicated team of administrators, teachers, staff and community 
partners worked together to create a shared vision. 
 
In the early days of planning the school in 2015, SPA conducted a very broad outreach plan that put us in 
contact with over 200 local performing arts studios, feeder schools, members of the community from 
various organizations (from the Realty Board to the Rotary Club), local politicians and families all around 
the county. There were early two fundraising opportunities, one in October of 2015 and the other in June of 
2016, that allowed members of the community, potential families and staff members to interact.  
  
SPA opened its doors to 300 students in grades 6-10 on August 29, 2016.  The original school open date 
was August 10, 2016, but due to facilities complications, we pushed back the start date to August 29. We 
operated the first nine weeks of school at the Ultimate Fieldhouse (an indoor basketball facility), located at 
2675 Mitchell Drive, Walnut Creek, CA 94598. While 
this location was close to our intended facility, the 
obstacles in teaching at a sports complex contributed to 
both student and staff attrition. SPA was there while the 
intended location, 150 North Wiget Lane, Walnut Creek, 
CA 94598, was being completed.  
  
On November 2, 2016, SPA moved into 10 portables at 
the parking lot at the North Wiget location. And while 
this location also had obstacles to overcome, all 
stakeholders were pleased with the actual physical 
classrooms, more consistent and efficient access to 
technology, and a renewed sense of purpose. While we 
made the best of our temporary facilities, it certainly had 
a negative impact on our ability to support a robust arts 
program.  We worked with neighboring facilities 
partners to supplement our space and programmatic 
needs (e.g. Center for Community Arts, Walnut Creek). 
  
On August 28, 2017, SPA opened for its second year 
with 400 students in grades 6-11 in our permanent 
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facility, located at 2730 Mitchell Drive, Walnut Creek, California. The opening of our permanent home was 
a cause for great celebration among our various stakeholders. Staff members were able to create 
welcoming classroom environments for students and take ownership of their spaces. This sense of 
permeance allowed staff members to turn their full attention to the academic program and curriculum 
platform. Returning families were able to see the dream of a permanent home, with dedicated artistic 
spaces, realized and new families began their journey at SPA already feeling at home. 
  
Our building at 2730 Mitchell Drive recently finished a three-phase construction role out. On August 28, 
2017,  phase one was complete, which included 8 classrooms and the Vocal room. Phase two came on 
board November 27, 2017, which included the Multi Use Room, Black Box Theater, Dance Studio, 
Production & Design Studio and 2 Science rooms. Phase three finished for the opening of school on 
August 14, 2019 and added an additional 12 classrooms, an Instrumental Music Room and a College, 
Career and Counseling Center. 
 
SCHOOL VISION AND PURPOSE 
 
SPA is a unique school that combines college and career readiness with a world-class performing arts 
integrated educational program in partnership with a premier community arts venue.  SPA is the only 
program with this vision and purpose that currently exists in the county. The students of Contra Costa 
County unquestionably demonstrate the talent and desire for performing arts outlets in a setting of high 
academic achievement. 
 
Mission 
The mission of the Contra Costa School of Performing Arts (SPA) is to provide a distinguished, pre-
professional experience in performing arts within a college and career preparatory setting. We believe in 
fostering a culture of excellence with the core values of rigor, relevance, resilience and relationships. 
 
Vision 
ǒ SPA will offer quality instruction focusing on real world connections and an engaging, coherent, 

and rigorous arts-integrated curriculum in every classroom to facilitate student learning, 
achievement, and college and career readiness; 

ǒ SPA will be a beacon of creative excellence, attracting dynamic and motivated student talent, and 
enriching the cultural and civic life of the region; 

ǒ SPA will foster a heightened sense of civic responsibility through a comprehensive character 
education program focusing on the guiding principles of first-class citizenship; 

ǒ SPA will employ a positive, professional, and productive educational team that will embrace a 
culture of collaboration, innovation, evolution, and ñstudents firstò decision-making. 

 
In the year before opening, the vision and mission were used as guidelines for developing the curriculum 
program, sourcing curriculum materials, developing the arts program, going through the hiring process and 
evolving all other school processes. It is revisited on a regular basis as the school grows and adapts. The 
vision and mission are the roadmap that SPA continues to follow as we make our way through our founding 
years  and generate plans for the future. 
 
Our Schoolwide Learner Outcomes were developed by reviewing our charter, reviewing the National Core 
Arts Standards and incorporating new ideas generated as our inaugural  year began. After receiving input 
from stakeholders, we merged and refined ideas, and articulated our goals around our 4 core values: rigor, 
relevance, resilience and relationships. At the beginning of the 2019-2020 school year, the staff embarked 
on a revision of the Graduate Profile/SLOs. Utilizing small and large group work, the staff debated, revised, 
discussed and finally agreed upon a new update/streamlined version. 
 
The vision, mission, core values and graduate profile are all visible on the school website, in the SPA 
Family Handbook and in our classrooms. The core values and graduate profile were used as the basis of 
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workshops and modules in both the arts and academics during the first two weeks of school. Both arts and 
academic teachers use the school's purpose when planning and executing their curriculum. In addition, 
Graduate Profiles are posted in all classrooms and handed out to all new students in our summer New 
Student Orientation week. On a daily basis, school leadership and staff use the core values and learner 
outcomes to deliver small messages and help students connect to larger themes and long term goals. 
 
All documents at SPA are considered living documents that need to be regularly reviewed. Documents 
initially created by the implementation team were reviewed and revised by the full staff before school 
opening, this process is followed yearly. SPA uses Google Docs to enable various stakeholders and groups 
to add their voice to essential documents. On Leadership Retreats, the members of the Leadership team 
review all school documents (Family Handbook, LCAP, Staff Handbook, school mission and goals, school 
wide action plan, etc.) for efficacy and evolution. 
 
ACADEMIC PROGRAMMING 
 
Founded in a project-based curriculum that leverages instructional technology and non-traditional 
pedagogy, students at SPA are challenged and supported through a rigorous college and career readiness 
program.  Learning plans are personalized and dynamic, allowing students to accelerate when appropriate 
or providing for structured intervention when needed.  Students also have an unparalleled breadth and 
depth of performing arts exposure, receiving pre-professional training far superior to a typical middle or 
high school elective program.  A rigorous four-year program uniquely prepares students for a wide 
spectrum of arts careers or any career of their choosing. All students who successfully complete the SPA 
program will exceed the UC/CSU ña-gò requirements. 
  
The small school size, along with innovative mentoring and flexible personalized learning time, allows the 
staff to build strong relationships with students and provide intervention as soon as it is needed. The 
master schedule was purposefully designed to provide built in time for students to work on their own, with 
peers or with content area teachers to accelerate or decelerate their own education. The SPA community 
works to continually develop a rich culture; one that celebrates diversity, encourages relationships with all 
stakeholders, and commits to a heightened sense of civic duty and citizenship. This team approach helps 
ensure that all students are ñseenò and personalized supports can be created for student success. 
 
SPA is a one to one Chromebook school with the majority of our academic programming following Summit 
Schools Personalized Learning Platform (PLP). English, Social Science, Science, Math and Spanish are all 
courses with their content on the PLP. Students utilize online resources and materials curated by teachers, 
finalize projects to submit online, and complete content assessments online.  
 
Our curriculum is founded in the following principles: 
ǒ Personalized Learning: Personalized learning is intended to facilitate the academic success of 

each student by first determining the learning needs, interests, and aspirations of individual 
students, and then providing learning experiences that are customizedðto a greater or lesser 
extentðfor each student. To accomplish this goal, SPA teachers, counselors, and other 
educational specialists will employ a wide variety of educational methods, from intentionally 
cultivating strong and trusting student-adult relationships to modifying assignments and 
instructional strategies in the classroom to entirely redesigning the ways in which students are 
grouped and taught in a school. SPA will leverage the bell schedule and educational technology 
(specifically the Summit Learning Platform - summitlearning.org) to further enhance the 
personalized learning opportunities during the school day. 

ǒ Arts Integration: Arts Integration is an approach to teaching in which students construct and 
demonstrate understanding through an art form. Students engage in a creative process which 
connects an art form and another subject area and meets evolving objectives in both. Arts 
integration provides multiple ways for students to make sense of what they learn (construct 
understanding) and make their learning visible (demonstrate understanding). It goes beyond the 
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initial step of helping students learn and recall information to challenging students to take the 
information and facts they have learned and do something with them to build deeper 
understanding. 

ǒ Project Based Learning: PBL is a teaching method in which students gain knowledge and skills by 
working for an extended period of time to investigate and respond to an engaging and complex 
question, problem, or challenge. The project is focused on student learning goals, including 
standards-based content and skills such as critical thinking/problem solving, collaboration, and self-
management. The project features real-world context, tasks and tools, quality standards, or impact 
ï or speaks to studentsô personal concerns, interests, and issues in their lives. Students make 
some decisions about the project, including how they work and what they create. Students give, 
receive, and use feedback to improve their process and products. Students make their project work 
public by explaining, displaying and/or presenting it to people beyond the classroom. 

  
In addition to the ña-gò requirements, the high school students engage in a pre-conservatory level arts 
preparation program. The four-year program of study is detailed below (the full 7 year Scope and 
Sequence can be found in the Appendix ): 

9th grade 10th grade 11th grade 12th grade 

English 9 English 10 CP English 11 CP or   
AP Language and 
Composition 

English 12 CP or   
AP Literature and 
Composition 

Health and Wellness World History US History or 
ASP US History 

AP Government and 
Politics 

Biology Chemistry Environmental Science or 
AP Environmental Science 

The Senior Process 

Algebra I Geometry  Algebra II Economics: Artist as 
Entrepreneur 

Spanish I Spanish II Spanish III Arts Internship 

Arts major elective Arts major elective Arts major elective Arts major elective 

Arts major elective Arts major elective Arts major elective Arts major elective 

Arts major elective Arts major elective Arts major elective Arts major elective 

  
A rigorous four-year program uniquely prepares students for a wide spectrum of arts careers, but also any 
college or career of their choosing. All students who successfully complete the program will exceed the 
UC/CSU ña-gò requirements. Arts electives are based on a studentôs chosen major: Dance, Instrumental 
Music, Production & Design, Theatre or Vocal Music. 
  
To meet the needs of all students and ensure that every student is given the opportunity to master the 
standards, the staff developed several intervention strategies. The Spotlight period that begins every day is 
designed to provide students with time during the school day to work on assignments and projects, seek 
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extra help and make up or re-do assessments to achieve mastery.  Youth Educators provide peer coaching 
and assistance for those students that require it.  In addition, an after-school Study Hall provides 450 extra 
minutes a week of academic support to all middle school students. Teachers have weekly office hours after 
school to catch up on work in a small setting with directed support. Based on data and reflection from last 
year, a new program this school year, Saturday Spotlight, catches students who are behind and invites 
them to a 3 hour Spotlight on Saturday to work with teachers, turn in work and get back on track. Finally, 
students are allowed extended time on all projects and assessments to truly show their mastery of all skills 
and content. 
 
In maintaining our college readiness at SPA, the guidance department established in the 2017-2018 school 
year provides all students with academic, college, and career outreach as well as social and emotional 
support. Through classroom presentations and parent nights, SPA is able to provide students and families 
with the resources needed to help them through high school and into their post-secondary path. We assist 
students with their course selection, monitor their graduation status, and provide valuable college 
information so students can develop goals and plan for their future. In addition, there are yearly college 
tours to local universities (including CSU Sacramento, CSU East Bay, CSU San Francisco, UC Berkeley, 
UC Davis, St. Maryôs College, University of the Pacific). The staff is dedicated in supporting students in all 
areas of guidance, including their social and emotional well-being. By being actively supportive to their 
social and emotional needs, we provide short-term counseling as needed to instill trust and motivation to 
our students through these crucial years. 
 
ARTS PROGRAMMING 

SPA offers pre-professional style training in 5 Arts Majors: Dance, Instrumental Music, Production and 
Design, Theatre and Vocal Music. SPA arts classes are led by highly skilled and passionate Teaching 
Artists and are deeply rooted in the idea that all students can thrive and succeed with proper training and 
opportunity. At SPA, we strive to create highly skilled artists who are creative, passionate and contributing 
members to their craft and the world in which they live. 

ǒ Theatre: Students majoring in Theatre 
will be exposed to the foundations of the 
Theatre, inclusive of its past and 
influences and relative to our world 
today. Theatre majors will take intensive 
core classes based on specific topics 
within their chosen track. Before 
students graduate with a Theatre major, 
they will be able to generate and 
conceptualize artistic ideas and work, 
develop and refine artistic work for 
presentation, interpret intent and 
meaning in artistic work and relate 
artistic ideas and works with societal, 
cultural and historical context to deepen 
understanding. 

ǒ Dance: SPAôs Dance Department is a 
pre-professional training program that believes dance is a vital mode of inquiry, which provides 
young artists with the tools to think critically and creatively about the world around them.  We are 
rooted in a core curriculum of classical ballet, modern, and contemporary techniques, 
complemented by courses in improvisation, composition, repertory, dance history, and somatic 
movement practices.  During their time at SPA, dance majors will participate in a robust 
performance season and have the opportunity to work with renowned guest artists, dance 
educators, and choreographers.  Emphasizing a strong technical foundation, but also imagination, 
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intuition, and experimentation, our goal is to provide students with a rigorous and well-rounded arts 
education, preparing them for a professional dance career or post-secondary study in dance.  

ǒ Vocal Music: Student Vocal Music majors will develop skill as both solo performers and as 
members of the choral ensemble. Before students graduate, they will receive a rigorous and widely 
used curriculum that includes healthy vocal technique, introduction to vocal pedagogy, music 
theory, lyric diction, music and opera history, performance experience, and overall musicianship. 
Vocal Majors will be able to express themselves artistically over a cross-section of repertoire they 
have learned throughout their conservatory experience and equipped with the necessary skills and 
training to excel in a college conservatory of music. 

ǒ Instrumental Music: Students in the Instrumental Music major will be able to work collaboratively 
and as leaders in musical interpretation, demonstrating an understanding of compositional 
processes, aesthetic properties of music, and the ways these shape, and are shaped, by artistic 
and cultural forces. Before students graduate from the Instrumental major, they will be able to 
demonstrate an ability to sight-read, hear, identify, and work conceptually with the elements of 
music such as rhythm, melody, harmony, structure, timbre, and texture and express themselves 
artistically over a cross-section of the repertory 
they have learned throughout their conservatory 
experience. 

ǒ Production & Design: Student Production and 
Design majors will experience a program of 
study intended to prepare them for production 
and design or theatre business management 
majors in college in addition to pre-professional 
training for a career in design, technology, or 
management in the entertainment industry. 
SPAôs Production and Design majors will 
graduate critically engaged and technologically 
sophisticated students in the fields of scenery, 
costumes, stage and theatre business 
management, lighting, and sound. 

All artist-scholars participate in performances for their 
major, some during school hours (such as the open 
classroom performances in theatre and dance), some 
evening performance for their major (such as the 
instrumental and vocal shows) and others audition to be a part of the SPA mainstage performances.  
 
As the school expands, Arts offerings at lunch, after school and on weekends have also expanded.  
 

2016-2017 2017-2018 
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ǒ Fall Play: Metamorphosis 
ǒ Winter Instrumental/Vocal Concert 
ǒ Winter Arts Retreat 
ǒ Winter Dance show 
ǒ Spring Musical: Big River 

ǒ Fall Visual Arts Show 
ǒ Middle School Bootcamp 
ǒ Fall Play: The Crucible 
ǒ Scene-Splosion 
ǒ Winter Visual Arts Show 
ǒ Winter Instrumental/Vocal Concert 
ǒ Winter Arts Retreat 
ǒ Winter Dance show 
ǒ Overnight Write-in 
ǒ Spring Instrumental/Vocal Concert 
ǒ Spring Dance Show 
ǒ Spring Visual Arts Show 
ǒ Spring Musical: Secret Garden 

 
 
 
 

2018-2019 2019-2020 

ǒ Chillinô In Autumn 
ǒ Fall Visual Arts Show 
ǒ Middle School Bootcamp 
ǒ Fall Play: Marisol 
ǒ Scene-Splosion 
ǒ Winter Visual Arts Show 
ǒ Winter Instrumental/Vocal Concert 
ǒ Winter Arts Retreat 
ǒ Winter Dance show 
ǒ Overnight Write-in 
ǒ MS Ensemble: Rosencrantz & Guildenstern Are 

Dead 
ǒ HS Acting the Classics: King Lear 
ǒ Spring Instrumental/Vocal Concert 
ǒ Spring Dance Show 
ǒ Spring Visual Arts Show 
ǒ Spring Musical: Footloose 
ǒ Taste of LA Theatre/PD Tour 
ǒ Anaheim Music Tour 

ǒ Chillinô In Autumn 
ǒ Middle School Fall Workshop 
ǒ Fall Play: Picasso at the Lapin Agile 
ǒ Fall Visual Arts Show 
ǒ Dance: Fall Works 
ǒ Vocal: Supper Time Follies 
ǒ MS Play: She Kills Monsters 
ǒ Winter Chamber Orchestra Concert 
ǒ Winter Vocal Concert 
ǒ Winter Jazz Concert 
ǒ High School Winter Arts Retreat 
ǒ Overnight Write-In 
ǒ Classics Unleashed: Antigonick 
ǒ Vocal: So Cal Spring Trip 
ǒ Exploring Chance Theatre: The New Galileos 
ǒ Spring Art Show 
ǒ Instrumental: New Orleans Jazz Trip 
ǒ Theatre & PD: Taste of Denver 
ǒ Vocal: DVC Choral Invitational 
ǒ Spring Musical: Into the Woods 
ǒ Vocal: Senior Recitals 
ǒ Dance: Spring Concert 
ǒ Spring Chamber Orchestra Concert 
ǒ Spring Vocal Concert 
ǒ Spring Jazz Concert 
ǒ Theatre & PD: New Works 

 
STAKEHOLDER INVOLVEMENT 
 
Contra Costa School of Performing Arts has a growing number of parent and community organizations that 



 

 

Contra Costa School of Performing Arts ACS WASC/CDE Self-Study Report 

 

 

 

 

22 

support the school.  
 
The Ensemble is the parent, student, staff organization that represents all stakeholders in the school 
community. Parents and staff are invited to join Ensemble and to participate in its operations and activities. 
In SPAôs first fours years, Ensemble projects have included: 

ǒ Walk Through Registrations 
ǒ Teacher appreciation events 
ǒ Family Communications 
ǒ Campus Beautification Day 
ǒ Volunteering for Choice Lunch program 
ǒ Back to School night  

ǒ Open House 
ǒ Facilitated various fundraisers 
ǒ Supporting all arts productions 
ǒ Annual Gala 
ǒ Promotion 
ǒ Graduation/Grad Nite 

 
There is a growing relationship at this time between the school, several business and educational outlets, 
and the arts community in Contra Costa County and the Bay Area as a whole. Students have taken field 
trips to various arts venues, enjoyed guest speakers in all arts areas and started 11th/12th grade Internships 
with various local venues.  
 
 
 
Our current list of partners includes: 

ǒ California Charter Schools Association 
ǒ Charter School Management Corp 
ǒ Young, Minney & Corr, LLP 
ǒ Oakland School for the Arts 
ǒ Arts Schools Network 
ǒ Concord Pavilion 

ǒ Center for Community Arts (Walnut Creek) 
ǒ California Shakespeare Festival 
ǒ American Conservatory Theater 
ǒ Walnut Creek Rotary 
ǒ Ultimate Field House 
ǒ Lesher Center for the Arts 

 
STUDENT CLUBS AND SERVICE ORGANIZATIONS 
 
Student generated clubs at SPA occur during SPARS or during Intermission and after school (SHINE club). 
Clubs vary from traditional school offerings to unique artistic student inspired organizations representing a 
diverse area of interests. Students interested in starting their own club fill out the application for with 
Student Leadership.  
 
Current clubs include: 

High School  
ǒ Black Student Union 
ǒ Green Teens 
ǒ Interact 
ǒ QSA (Queer/Straight Alliance) 
ǒ Leadership 
ǒ Yearbook 
ǒ Drawing Club 
ǒ Spanish Club 

 

Middle School  
ǒ Black Student Union 
ǒ Green Teens 
ǒ Interact 
ǒ QSA (Queer/Straight Alliance) 
ǒ Leadership 
ǒ Yearbook 
ǒ Drawing Club 
ǒ Yoga Club 
ǒ Game Club 
ǒ Fantasy/Role Playing Club 
ǒ Fencing Club 
ǒ Cooking Club 

Yearbook 
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Yearbook Club is responsible for producing the Yearbook each year.  Our Yearbook is a combined Middle 
School and High School Yearbook called "The Script" which we release in the spring. Yearbook is staffed 
with 20-30 (currently we have 26 students on staff) from grades 8-12 and is run by 5 student editors.  Our 
editors are juniors and seniors who have been part of the club for at least 3 years and who show particular 
talent at the various skills needed for Yearbook along with showing great leadership potential.  Our staff 
members apply in the spring to be part of the next 
year's Yearbook.  All 7th-11th graders are 
welcome and encouraged to apply.  While 
previous experience is appreciated, the only 
criteria for staff selection is having passing grades 
in all Art and Academic courses at the time of 
application, and a willingness and the ability to 
commit to Yearbook and the responsibilities that 
entails.  
 
Leadership 
Leadership is a student-run and organized club 
consisting of 35 members from grades 6-12. The 
student-decided mission is to cultivate spirit, 
community, and support for students and staff at 
our school. Some programs students have 
planned and executed to achieve these goals are numerous community-building spirit rallies, dress-up 
weeks, and dances. Students have also spread spirit by hosting our school's first ever Homecoming Week, 
fully decorating the halls by grade level, running events related to the theme, and incorporating students 
from many different backgrounds on campus. Finally, the Leadership team organizes appreciation weeks 
where students write and hang personal or anonymous notes of kindness to other students 
 

SPAmbassadors 
SPAmbassadors function as the face of SPA in many community events. They welcome parents to Back to 
School Night and Open House, attend various community festivals and even march in parades. In addition, 
this group of high school students were trained throughout the first month of school is two main areas: 
School Tours and Tech Trainings for families. On School Tours, they lead anywhere from 2 to 10 interested 
community members on a comprehensive tour of the school. They discuss school history, tour the facility, 
view classes in session, review the online platform and answer questions regarding all aspects of the 
school. In one-on-one Tech Trainings, a SPAmbassor works with a family member of a student to conduct 
a deep dive into both the Summit Learning platform and PowerSchool.  
 

Youth Educators 
Youth Educators is a new peer tutoring program where selected high school students, in good academic 
standing, push into middle school Spotlight classes to support and tutor groups of students.  YEPs, as they 
are called, have strong academic performance, positive behavior records and display leadership abilities. 
They serve as role models for our younger students.  It is also an important learning and leadership 
experience for high school students. In teams of 2, YEPs run workshop style program, coaching younger 
students and modeling executive functioning skills required in a personalized learning environment. 
Students who successfully complete the year as Youth Educators will receive a distinction on their High 
School transcript and recognition at the end-of-year Director Awards ceremony. 
 

Youth Council 
In the 2019-2020 school year, SPA initiated its first ever Youth Council - a peer to peer restorative justice 
program. Youth will work together as an alternative to suspension, early intervention for escalating 
behaviors, and mediating peer conflict. The purpose of the Youth Council will be to repair harm and build 
competencies that help create safer schools. The goals of the Youth Council are: increasing accountability 
of youth, assisting all those involved to move forward successfully, determining a fair and restorative 
sanction, supervising the sanction and monitor the outcome. Youth Council is created to reduce incident 












































































































































































































































