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Section 1 - Director’s Forward

Dear Readers,

Please find included in this TKS Child Protection and Safeguarding Handbook, the Child Protection
Policy adopted by the TKS Board of Education to guide our staff and families in supporting the
health, safety and care of children at TKS.

This Child Protection Policy is based on Saudi Arabia’s Child Protection Law (2014) and on the
United Nations Convention on the Rights of the Child, which has been ratified by Saudi Arabia.

Article 19 from the U.N Convention is the article most relevant to this policy:

Article 19 - Protection from Abuse and Neglect
Children have the Right to be Protected from being Hurt or Badly Treated

By enrolling a child at TKS, you agree to work in partnership with us and abide by the policies
adopted by the TKS Board. As a school we greatly value this partnership in providing for the safety
and care of your children.

As part of our duty to create a safe environment where all can learn and grow TKS will:

1. Provide age appropriate Social-Emotional Learning (SEL) lessons for all grade levels to help
students understand personal safety, needs and rights.

2. Support community parenting initiatives and offer parents the opportunity to seek clarity on
our programs and policies.

3. Annually train faculty and staff to recognize and report issues of abuse and neglect.

By working closely together, we can all ensure that all children are treated with respect and dignity
and so grow and learn, free from fear, in a safe and supportive environment.

I thank you for your support and invite you to contact the School Psychologist, myself, or your
child’s divisional principal, with any specific questions you may have in this regard.

Sincerely,

Dr. Michelle Remington
Director
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Section 2 - Key Contacts for Child Protection at TKS (DSL - Designated Safeguarding Lead)

Fatima Rehman La Tanya Weaver Lujain Ahmed Alafif
TKS School Psychologist KG DSL

Mahri Wooten Michael Vande Loo Bev Burns
GES DSL GES DSL GES DSL

Brett Bowring
GSS DSL
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Tara Madrigal
GSS DSL

Zachary Berezowski
Director of Student Support Services
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Adam Kuestermann
GSS DSL

Dr. Michelle Remington
TKS School Director

Nancy Remondi
GSS DSL

it o

Mahmoud Muati
TKS HR / Finance Director




Section 3 - Scope of TKS’ Child Protection and Safeguarding Handbook

Safeguarding and promoting the welfare of children is the process of ensuring that children grow
up being provided with safe, effective and nurturing care. It involves preventing the impairment of
children’s health and development, protecting them from actual abuse or neglect and optimising
their life chances so they can enter adulthood successfully.

Schools by nature of their roles in society and their level of engagement with students are
uniquely placed to safeguard and promote the welfare of children. A school with a culture of
safeguarding students is open and accountable, understands student needs, and makes their
safety and security its highest priority.

A school which supports a culture of child safeguarding is one where:

Concerns for student well-being are identified and responded to quickly.

Students are educated and understand their personal right to safety.

Staff are safely recruited, given safeguarding training, and then supported to work closely
with designated personnel to provide positive outcomes for all students.

The TKS Child Protection and Safeguarding Handbook provides a framework for creating the safest
learning environment possible for both children and staff. A child protection policy is a
prerequisite to meeting the requirements of TKS’ accrediting bodies: Middle States Association
Commissions on Elementary and Secondary Schools (MSA-CESS) and the Council of International
Schools (CIS). The TKS policy and guidelines and this associated Handbook apply to all staff,
students, parents and visitors to the school.
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Section 4 - TKS’ Child Protection Policy (Approved by TKS Board of Education, March 2017)

TKS is committed to ensuring the well-being of students in the school’s care by creating a learning
environment that is safe, effective and nurturing. This policy applies to all TKS students.

Staff, students, Board of Education members and visitors to TKS have a responsibility to ensure
that TKS creates an environment of child well-being by:

e Enhancing students’ health and development through the creation of a positive and
respectful school culture, teaching, and pastoral support offered to students.

e Following approved guidelines to ensure staff are safely recruited, trained and supported
to respond appropriately and sensitively to child safety concerns.

e Supporting students who may be vulnerable to abuse or neglect.
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Section 5: TKS’ Child Protection Guidelines

(a) Enhancing students’ health and development through the creation of a positive and
respectful school culture, teaching, and pastoral support offered to students at TKS:

(i) Positive and respectful School culture is actively promoted through specific programs, for
example: House System, Student Council, Advisory, Social Skills training and Co-curricular.

(ii) Teaching philosophy will support student well-being through the IB learner profile,
international mindedness, inquiry and project based skills, a focus on personalized learning,
engagement in Physical and Education units and provision of a curriculum that is balanced across
the Arts and Sciences.

(iii) Pastoral support is an integral part of TKS programming and begins at Orientation and
continues through Transition Planning, College Counseling, Behavior Management, Developmental
Programs, and in partnerships with parents (Partners for Learning), KAUST Health, and referrals to
external specialists.

(b) Following approved guidelines to ensure staff are safely recruited, trained and supported to
respond appropriately and sensitively to child safety concerns.

(i) No staff member can work at TKS without being vetted[1] in advance.
(ii) All TKS staff attend orientation and training in the area of child protection.

(iii) Guidelines and procedures are published in the TKS Child Protection and Safeguarding
Handbook and reviewed annually and includes processes and flow charts for reporting areas of
concern related to children’s social, psychological, physical well-being and environmental
concerns.

(c) Supporting students who may be vulnerable to abuse or neglect (see section 4).
(i) TKS staff supports students by
e Promoting whole school understanding and awareness of child well-being
e Having clear processes and procedures for identifying vulnerable students
(e.g. through grade level meetings, staff referrals, and parent reporting)
e Building Parental Partnerships
(ii) The TKS Child Protection/Safeguarding Team ensures:
e Data gathering around concerns
e Reporting and referral
e Comprehensive documentation
e Monitoring of outcomes
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(iii) TKS will refer students for specialist intervention or therapy, as required.

[1] Due diligence is exercised through:
e Deep Reference checks conducted by KAUST for all KAUST staff
e Background Investigation checks conducted by contractors employed by KAUST
e Use of employment agencies that ask specific children protection questions in their
screening processes
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Section 6: Definitions of Abuse and Neglect (adapted from the International School of Paris),
2016 and WHO, 2018)

Child Abuse

The World Health Organization, defines child abuse and neglect as ‘child maltreatment that occurs
to children under 18 years of age. It includes all types of physical and/or emotional ill-treatment,
sexual abuse, neglect, negligence and commercial or other exploitation, which results in actual or
potential harm’ (WHO, 2016).

A person may abuse a child by inflicting harm (act of commission), or by failing to act to prevent
harm (act of omission). Children may be abused in a family or in an institutional (e.g. school) or
community setting; children may be abused by individuals known to them, or more rarely, by a
stranger. Most child abuse is inflicted by someone the child knows, respects or trusts. Children
may experience multiple forms of abuse simultaneously, further complicating the problem.

To increase The KAUST School community's awareness, this Handbook outlines six categories of
abuse experienced by young people (WHO, 2016) and provides basic information about the
physical and behavioral signs associated with them.

(i) Physical Abuse
Physical abuse may involve hitting, punching, shaking, throwing, poisoning, biting, burning or

scalding, drowning, suffocating or otherwise causing intentional physical harm to a child (these
symptoms could also indicate harm to self, such as cutting and suicidal ideation).

(ii) Psychological Abuse

Emotional abuse is the persistent emotional ill treatment of a child so as to cause severe and
adverse effects on a child’s emotional development. It may involve: conveying to children that they
are worthless or unloved; that they are inadequate or valued only insofar as they meet the needs
of another person; age or developmentally inappropriate expectations being imposed on children;
causing children frequently to feel frightened; or the exploitation or corruption of children. Some
level of emotional abuse is involved in all types of ill-treatment of a child, though it may also occur
alone.

(iii) Sexual Abuse

Sexual abuse and violence involves forcing or enticing a child to take part in sexual activities,
whether or not the child is aware of what is happening. The activities may involve physical contact,
including penetrative (i.e. rape) or non-penetrative acts. They may include non-contact activities,
such as involving children in the production or viewing of pornographic material or encouraging
children to behave in sexually inappropriate ways. Children involved in commercial sex work are
victims of sexual abuse, whether they perceive themselves as victims or not.

(iv) Neglect/Negligence
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Neglect is the persistent failure to meet a child’s basic physical or physiological needs, likely to

result in serious impairment of the child’s health or development.

(v) Commercial Sexual Exploitation

Commercial sexual exploitation of children is a form of violence against children when an adult

pays a child or adolescent, under 18 years of age, to engage in sexual activity. It is exploitative due
to the age and power differential that exists between the adult and child. Examples includes

remunerating children in cash or kind for sexual activities, trafficking children for the purposes of

sex, and the production, promotion, and distribution of child pornography.

(vi) Peer-on-Peer Harm

Peer-on-peer harm is physical, sexual or emotional harm that occurs in intimate relationships

between students, in their friendships and among their peer groups. It occurs both inside and

outside of school and is the most common type of harm that children experience. Examples

include physical or threats of physical aggression, verbal abuse, relational aggression, social

isolation, exclusion, sexual harassment, sexual violence, partner control, and discrimination based

on gender, orientation, religious or political views, ethnic background etc.

Signs of Abuse

All people working with children have to be vigilant about gradual or sudden changes in the
behavior of children in their care such as:

Changes in moods

Severe or frequent anxiety

Unexplained fears

Attention-seeking behaviors

Sudden under-achievement

Extreme passivity/aggression

Withdrawal from physical or
emotional contact (towards
strangers and non-strangers)

Unexplained physical injuries
(bruises, broken bones, bites,
burns, wounds, scratches)

Physical ailments - e.g. pain
or irritation to genital area -
without medical explanation

Improbable excuses given by
parents/guardians/students,
or refusal to discuss injuries

Developmentally inappropriate
sexual content in artwork or
language

Receiving special attention
from an adult or a “secret”
friendship with an adult

Changes in sleeping patterns

Absence pattern from School

Covering body even when
hot

Refusal to go swimming

Delayed development

Intense emotional responses

Persistent tiredness

Sexually transmitted infections

Regression e.g. bed wetting

Enuresis and encopresis

Medical needs unattended

Lack of supervision

Consistent hunger

Inappropriate clothing

Poor hygiene

T THE KAUST SCHOOL
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Inadequate nutrition Extreme need for affection Poor social relationships

Self-harm behaviors, and Frequent lateness or Conduct disorder: drug use,
suicidal ideations/attempts non-attendance at school vandalism, stealing, lying etc.

Note: When children are abused they may exhibit one or more of the signs of abuse and neglect

listed above. Whilst these potential signs of abuse must not be ignored, the school needs also to

be mindful of the fact that some of these signs are exhibited in other contexts as well.

Early Warning Signs of behaviors of Potential Offenders

In addition to knowing the signs of victimization, below are some early warning signs of grooming
behaviors to look out for in those who could potentially be offenders:

Early Offender Warning Signs (Students)

Early Offender Warning Signs (Adults)

Unusual interest in sex, sexualizing inanimate
objects and activities

Inappropriate language, jokes and discussions
about students/children

Does not stop sexual behavior when told no

Has “favorite” student or child

Uses force and coercion in social situations

Finds ways to be alone with children

Unusual intensity when discussing sex and
sexuality

Sexualized talk in the presence of
students/children

Socializes with children much younger

Seeks out vulnerable children to befriend

Gives unwarranted gifts, requires secrecy in
relationships

Gives private gifts or has private chats on
social media/internet
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Section 7: Well-being Decision Tree

This flow-chart outlined how safety and wellbeing concerns are dealt with at TKS. Regardless of
whether a concern is raised by a staff member or a student directly, all concerns must be reported
to the Designated Safeguarding Lead (School Psychologist) who in consultation with the divisional
Safeguarding Lead, decides on next steps. These next steps include notifying senior leadership,
and signposting to services as well as offering targeted or specialist support.

TKS Child Protection Flowchart and Map of Services

A concern about a child's safety or wellbeing is noted by a
Teacher, Administrator, Counselor, or Staff Member

A child reports a concern about safety or wellbeing to a
Teacher, Administrator, Counselor or Staff Member

his concern is reported (as soon as possible) to the Deputy Safeguarding Lead in the Division who confers
with the Designated Safeguarding Lead for TKS (The School Psychologist) to decide next steps

Further information is gathered on the case. If physical harm is suspected,
the child is referred to the school nurse for an assessment

The School Psychologist confers with the deputy
DSL to decides from one or the following actions

Targeted Support (Medium Risk)

Principal and Director are informed. DSL
convenes Safeguarding Meeting (with
parents, Health Coordinator, deputy
DSL). Actions to reduce harm are
agreed and child placed on Safeguarding
register.

Note: includes cases of physical marks,
and/or emotional distress.

Concern documented on CPOMS

Specialist Support (High Risk)

Principal, Director, and Safeguarding
Board Member are informed. DSL
convenes Child Protection Meeting (with
parents, deputy DSL, Health Coordinator,
and principal) Actions to reduce harm are
agreed and child placed on Safeguarding
register.

Note: includes suspected sexual abuse,
significant, or repeated acts of harm.
Concern documented on CPOMS.

Parents and guardians are involved in the process of identification and intervention except

where to do so is contrary to the physical or emotional wellbeing of the child.

CPOMS = Child Protection Online Monitoring System. It is a digital platform used by the school to
record any safeguarding concerns.
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Section 8: Adult Code of Conduct

Our Code, Our Expectations

Adult Code of Conduct

Date of Issue: 18 October 2020

Latest Revision Date: 10 November 2021
Background to the TKS Adult Code of Conduct:

Adults at TKS hold a position of trust within our global, multi-cultural community at KAUST. This
trust is preserved through our collective commitment to creating a healthy, safe, secure, and
nurturing environment, and is exemplified when we live out our values of responsibility, inclusivity,
adaptability, innovation, and diversity.

At TKS, we engage in respectful and collaborative relationships with students and colleagues, we
actively promote the wellbeing of students by protecting them from harm, and we manage our
assumptions and beliefs fairly and effectively.

The Code governs all professional and private interactions on-and off the TKS campus. For the
purposes of the Code, the term “Adult” includes anyone connected to TKS who directly or
indirectly works with children, e.g., staff, volunteers, visitors, student mentors, and third parties.
For the purposes of the Code, a “child” is any TKS student.

The following standards and boundaries are not intended to be exhaustive but instead, represent
key domains to be cognizant of, to ensure all students at TKS are protected from harm, and that
Adults maintain the highest standards of conduct at all times.

Standard 1 - Creating a Safe and Positive School Environment

Student wellbeing is our primary responsibility at TKS, and everyone at TKS is entitled to work and
learn in an environment free from harassment and bullying, and to be treated with courtesy, care
and respect. Adults at TKS have a duty to create this environment by ensuring that all activities are
carried out with the highest regard for the health and safety of all, and by intervening when
physical, psychological and/or sexual abuse and/or neglect, of any form, is witnessed or suspected.

For the purposes of the Code, the term “neglect” means not providing, or insufficiently providing
for, the essential needs of a child or his or her health, emotional, psychological, educational,
intellectual, social, cultural, and security.
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Examples of harm include:

Mistreatment;

Sexual abuse;

The use of obscene language that is degrading or disparaging to the child’s dignity;
Exposing a child to material that is immoral, criminal, or age-inappropriate content;

Required participation in any race, sports or entertainment activity that may endanger health
or safety; and
e Discrimination for any racial, social or economic reason.

Standard 2 - Obligation to Report Concerns and Cooperate with Investigations

All Adults at TKS are obliged to immediately report witnessed or suspected abuse or neglect to the
Designated Safeguarding Lead (DSL), who is the School Psychologist at TKS, and cooperate with all
follow-up measures or incident investigations that follow. All concerns shared in good faith are
protected under KAUST’s Harassment Policy and the KAUST Whistleblower Policy. The Designated
Safeguarding Lead in turn, is obliged to record each incident that occurs or is suspected and report

incidents to the Director.

Standard 3 - Positive Language and Behavior

Adults serve as role models for students within TKS, and as such, they must use appropriate
language and positive behavior when interacting with others. The use of harsh, demeaning, or
humiliating language, or physical punishment is unacceptable. Furthermore, Adults must not use
or ignore the use of any illegal substances.

Standard 4 - Visibility and Transparency

Adults must ensure that they are as visible as possible in all interactions with students. All
one-to-one meetings with students should be linked to the Adult’s specific role in the school, and
occur in public areas. Adults should not transport students (other than their own children) to or
from school events, without the prior permission of the student’s parent or guardian if the student
is @ minor, and should avoid situations that give rise to the appearance of favoritism of a particular
student. For the purposes of the Code, a “minor” means any person under the age of eighteen
years old.
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https://policy.kaust.edu.sa/Private%20Policies/HR/2.%20Working%20at%20KAUST/F.%20Conduct,%20Standards%20and%20Governance/Harassment.pdf

Standard 5 — Communication Platforms

All communication with students should be on school platforms only, and Adults should never use
personal email addresses or social media accounts to communicate with students. All student
images must be stored on school-based devices and particular care must be taken to ensure that
TKS’ Distance Learning Guidelines and Responsible Technology Use Guidelines in GES And GSS are
adhered to.

Standard 6 — Physical Contact with Students

Adults at TKS must keep physical contact with students to a minimum, and if touch is necessary
(e.g., to prevent injury or to instruct or to comfort a distressed child), this should occur in public,
be brief, and be for a set purpose.

Emotional, romantic or sexual relationships between Adults and students at TKS are strictly
forbidden. Adults must avoid even the appearance of impropriety in interactions with students
and must report any concerns about infatuation to their line manager. Furthermore, all Adults at
TKS respect student privacy, and promote independence, and thus must avoid carrying out
personal care that students can do for themselves.

Standard 7 — Professionalism at Work

All Adults are expected to abide by all KAUST Policies related to professionalism and ethics (e.g,
KAUST’s Code of Conduct at Thuwal Campus, and KAUST’s Conflict of Interest and Conflict of
Commitment Policy, and Policy on Receiving Gifts) and to adhere to the TKS Dress Code.

Furthermore, Adults are expected to act within their professional domains, and to follow all
reasonable rules and instructions given by line managers and supervisors. They must declare all
conflicts of interest in decision-making and conflicts of commitment. TKS Adults are required to
participate in all mandatory training as and when scheduled by TKS.

Standard 8 - Confidentiality and Data Protection

At TKS, Adults have access to personal information about students that may be both sensitive and
confidential in nature. This information must be treated with the highest level of confidentiality
and such private information may be divulged only through proper channels to persons who have
a need-to-know or a right-to-know, and when appropriate to do so. All confidential records must
be stored in line with data protection best practice, and the written consent of the parents and/or
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https://sites.google.com/thekaustschool.org/tksdl/parent-guidelines?authuser=0
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https://policy.kaust.edu.sa/Private%20Policies/HR/2.%20Working%20at%20KAUST/F.%20Conduct,%20Standards%20and%20Governance/Faculty%20and%20Staff%20Member%20Policy%20on%20Conflict%20of%20Interest%20and%20Conflict%20of%20Commitment.pdf
https://policy.kaust.edu.sa/Private%20Policies/HR/2.%20Working%20at%20KAUST/F.%20Conduct,%20Standards%20and%20Governance/Faculty%20and%20Staff%20Member%20Policy%20on%20Conflict%20of%20Interest%20and%20Conflict%20of%20Commitment.pdf
https://policy.kaust.edu.sa/Private%20Policies/Governance/Governance%20Policies/Policy%20on%20Receiving%20Gifts.pdf
https://drive.google.com/drive/search?q=TKS%20Dress%20Code

guardians of minors and/or of majority-age students must be obtained before sharing sensitive
information or confidential information with others.

Standard 9 - Conduct Outside of Work

TKS recognizes that TKS Adults interact with children in multiple roles (e.g., teacher, coach,
neighbor, parent, family friend, etc.) While conduct outside the workplace is not dictated by TKS,
all TKS Adults are expected to act, at all times, with the highest levels of integrity and to avoid any
behavior in one setting, whether in or outside the workplace, that could be perceived to
undermine their roles or standing with KAUST. Any unlawful, anti-social, or other misconduct,
which jeopardizes the reputation of KAUST, TKS or the Adult’s position, must be avoided and could
subject the Adult to disciplinary action up to and including termination from employment.

Standard 10 - Reporting

In addition to reporting all child protection concerns, described or implied by the Code, Adults
working at TKS are also required to disclose to their line manager, any charges, convictions or
other outcomes of any offense with which they have been charged within 7 days of their
occurrence. Furthermore, by accepting the Code, TKS Adults consent to periodic background
checks.

The document is indebted to the Chinese International School, the American School of Dubai,
the Association of International Schools in Africa, the International School of Paris, and
Cambridge International School for making their Codes of Conduct available for reference.

*This document is to be updated annually in August-September of each school year.
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