RMHS Athletic Booster Meeting Minutes

Calltoorder 6:05 PM August 8, 2022
Approval of minutes ( first meeting of school year)

Welcome — Attendance

— Philip, Chris, Shannon, Sylvia, Judy, Gonzo, Pam, Linda

Snack Bar Report

700$ made from Snack Bar Dallas Cheerleader Camp

Every sport will get a night to work on home football games.

Gym Bleachers

Ruff will have answer for timeline. Oct 7 is scheduled for Demo. November bleachers should be ready

BBQ Dinner fundraiser
We want to start early, maybe Nov. Chicken BBQ in the Fall and Tri tip /chicken BBQ spring

Bingo and fundraiser ideas

Silent Auction Baskets (maybe homecoming) Have incentives for teams.

50/50 raffle for home games — Start at Cam Game. Boosters will run it.

Booster board

Treasurer report: CK $ 9346.36- Savings $ 25084.97
by- laws will be reviewed and edited next meeting

Motion to add Treasurer Sylvia Gomez and snack bar member Gonzalo Rodriguez to be added to Wells
Fargo (Signature Card) (Credit Card)

Youth track club will be sent their check 2000$
Booster club members at sporting events if possible
New memberships- website (meet with Oliff)

Adjournment 7:35 pm

Notes taken by Sylvia Gomez 8/8/2022



New Buisness:
After Sylvia left

Principal Scott informed us the Lions club could help with chicken/tri tip dinner
fundraiser one of us would have to go to a Lions meeting.

Judy to contact 0z at BSN for BC and fan gear.
Chris to send Judy contact info to set up Booster Club website, IG and Twitter.

Motion to put Gonzo Rodriguez on Booster club credit card to make purchases for
Booster Club Snackbar. Felipe and Linda second the motion

Silent Auction Baskets for Homecoming or Senior Football games?

Discussion to bring back Fall Chicken dinner. Chris suggested something different
Corn hole Tournament. Everyone like the idea. Chris to give contact info for Corn
hole organizer. Plan for November 5, 2022. Plans to advertise in advance and not 2
weeks prior.

Judy to attend Chris’s yearly coaches meeting on 9/16/22. Judy to speak with coaches
about needing parent volunteers , team parents to attended BC meeting and the new
RMABC Legacy Fund. Chris gave out handouts and discussed the RMABC Legacy Fund. The
make a team can be matched by Booster Club is up to $2500. Criteria has to be met by
the different sports programs in order to qualify. Chris will review each
application to review if they met criteria before sending to Booster Club. Booster
Club them will approve to give funds.

Meeting ended at 8:25.



