
SGT Meeting Minutes
Big A Elementary

September 23, 2022
11:30-12:30

● Members Present- Mrs. Bayles, Jodi Plaisted, Katie Pitts, Dana
Ott, Jessica Brooks, Ashley Adams, Ashley Waldrup

● Call to Order- Approval of today’s agenda
● New Business

○ Introduction of new members
○ Roles/Responsibilities

■ Chairperson: Mrs. Bayles
■ Vice Chairperson: Ashley Adams
■ Secretary: Katie Pitts/Jodi Plaisted
■ Each member signed the Conflict of Interests

Statements
○ Review Meeting Dates

■ Next meeting will be October 21, 2022
○ Action Items

■ Charter Funds: 40% Campus/Student Experience;
60% Curriculum

● Other Business
○ School Improvement Plan
○ Parent Input/Title 1

■ Student-Parent Compact
■ District/School Parent Engagement Plan
■ 1% Set Aside Funds

○ Mrs. Kalee Adams shared information about each of the
new plans and members gave feedback and suggestions
for improvement.

● Updates and Questions
○ Team approved for funds to be used to purchase licenses

for ESGI assessment system for Pre-K



○ The board has approved funds for new playground
equipment for both playground areas. Equipment will
include new structures, swings, and shelter/shade areas

○ Thanksgiving and Christmas lunches will be open for
parents to attend (split schedule based on classroom
teachers to be announced). Each student will be able to
bring 2 guests.

● Adjourn


