Big A Elementary School.,

289 Sorrells Rd., Eastanollee, GA 30538
Telephone: (706)886-2987 Fax: (706)282-4698
Regina Bayles, Principal Kalee Adams, AP, PreK Director

School Governance Team Meeting

September 23, 2022

AGENDA
l. Approval of Agenda
Il New Business
A. Introduction of IVIem_bers / 75
Regina Bayles, Principal pAw»>
Katie Pitts, Teacher XA Py
Jodi Plaisted, Teacher A=

Ashley Waldrup, Community Member (M)Y\UW\ U\)O.Q('h'\ip
Dana Ott, Community Member AWQ s
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Jessica m, Parent ; “\m&)\;u« =
Ashley Adams, Parent WB
B. Roles/Responsibilities

@ o s R

1. Select Chairperson, Vice Chairperson, Secretary
2. Conflict of Interest Statements

C. Review Meeting Dates

D. Action Items
1. Charter Funds

1, Other Business

A. School Improvement Plan

B. Parent Input/Title |
1. Student-Parent Compact
2. District/School Parent Engagement Plan
3. 1% Set Aside Funds

V. Updates, Questions, and Adjournment



