

















Minutes of the Meeting of March 9, 2021
Ventura Unified School District

ADJOURNMENT

It was moved by Dr. Jerry Dannenberg, seconded by Ms. Amy Callahan and passed on a roll call vote of 5 -0 to
approve to adjourn the meeting at 10:56 p.m. to the next Regular Board Meeting to be held at 7:00 p.m. on March
23, 2021.

Ayes: Ms. Velma Lomax, Mr. Matt Almaraz, Ms. Sabrena Rodriguez, Ms. Amy Callahan, Dr.
Jerry Dannenberg
Noes: None. Absent: None. Abstain: None.

APPROVED President

Secretary


















































































From: Joan Bennett <joanlbennett @ EEzG

Sent: Tuesday, March 9, 2021 10:56 AM

To: Public Comment

Subject: -EXTERNAL SENDER- Board meeting public comment
VUSD School Board,

Please consider adding Wednesdays for in-person learning (alternating groups, perhaps.). Currently my
children have only a 30-minute zoom on Wednesday and the rest of the day is wasted time. This time should be
better utilized for more in-person learning and cleaning could be done after school, as on other days.

I'd also love to advocate for a return to full time in-person learning in the Fall (if not sooner!) |
know there are many things that must fall into place for this to happen, but | believe that VUSD has
enough creativity and resources to make this happen for our Elementary students.

Big thanks to all of you, and to Roger Rice and team for getting us back into hybrid learning. My two
Elementary kids love attending in-person, and we have no worries as to their health and safety due to

your care.

-A parent of two Loma Vista Elementary students



From: MB Galindo <galindobills528 @[ N

Sent: Tuesday, March 9, 2021 11:40 AM

To: Public Comment

Cc: Rice, Roger; Rodriguez, Sabrena; Almaraz, Matt; Callahan, Amy; Lomax, Velma;
Dannenberg, Jerry

Subject: -EXTERNAL SENDER- Public comment for VUSD Board meeting Mar 9, 2021, agenda
item 14.b

Dr. Rice, VUSD Board of Supervisors, and all other concerned parties:

By now you I'm sure there are familiar names that come into your inbox that elicit feelings that you
would avoid if possible. [ am sorry this unprecedented year has put you in a position of being the object of
many families' and employees' frustrations but know that you will all press on.

I would particularly like to commend Sabrena Rodriguez and Matt Almarez for working so hard in being a
presence in our Facebook groups and doing their best to communicate with us within the allowable scope of the
Brown Act as well as faithfully advocating for and communicating the importance of our TWI program. As
these emails become a part of the permanent record, they deserve the acknowledgement of going above and
beyond during this pandemic school year.

I would also like to acknowledge Dr. Rice's responsiveness to all the emails that come across his desk. He
addresses every question asked in a clear and easy to read format. Fielding so many communications during this
trying year is no small task and he has risen to the call.

For the record, I would also like to acknowledge Claudia Caudill principal at Montalvo Arts Academy for her
amazing leadership. She has put children first this entire school year and continues to champion for our TWI
program, which has suffered greatly under distance learning. If it weren't for her leadership, advocacy and
passion, I cannot imagine the dire state Montalvo would be in today.

Switching gears: As it is now well known, two key components that have kept our elementary schools so
limited, social distancing of six feet and deep cleaning of surfaces, are no longer what they once were - four feet
of social distance is now the standard and for quite some time now we have known that surfaces do not
contribute to the spread of the virus and therefore nullify the practice of deep cleaning and religious surface
disinfecting. I ask that there be no delay in implementing these changes to allow for maximum time for students
to be on campus with their teachers and peers for the current school year and to remove any considerations of
waiting for the fall to make these changes. I ask that action be taken to get elementary school students back on
campus for a full week no later than the Monday after spring break, April 12th. I ask that the numbers for
current hybrid students be used in making this adjustment and those that have opted to stay distance learning be
allowed to remain so and are not taken into consideration for this current school year.

I am asking that immediate action is taken to add Wednesdays as an in person learning day that alternates
between Groups A and B beginning the week of March 15th until the elementary schools are on a five day/week

schedule.

I am pleading that leadership learns from past errors and shortcomings and that school leadership becomes
proactive and no longer reactive - no longer waiting for permission to plan but rather have the plan ready to
implement when permission is granted. I ask that the one area in which VUSD goes above and beyond is in the
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area of meeting students' needs by maximizing our children's time on campus with their teachers and peers and
not in the areas that are merely ideals. If that means having a classroom with only desks and relegating storage
to a communal area for teachers for the remainder of the school year, then we ask for those sacrifices for the
sake of optimizing the square footage in a classroom for students and not for file cabinets or art supply storage,
fully acknowledging the inconvenience. 1 ask that large group tables sitting in a portable unused be removed
from those spaces to make them optimized spaces for students and not furniture storage. At this juncture, VUSD
does not have the luxury of using campus rooms as storage. Offsite storage will need to be used in order to
prioritize dedicating that space for student use.

Looking to the fall, starting planning classroom sizes now. As one who was a homeschooler myself, I can speak
to the effectiveness of alternative educational models that garner success depending on the student's learning
style and personality; I can equally speak to the long term social and emotional development damage that comes
from prolonged isolation and lack of teacher and peer interaction and its subsequent impacts on other aspects in
life. I had friends who had never heard of Homestead before the pandemic and thought a homeschool model
was something new VUSD was offering because of the pandemic. Better communication letting parents know
the variety of learning models VUSD has to offer needs to happen. Some children are thriving in distance
learning, having a distance learning track should be of significant consideration for those families and students.
Send out the surveys for fall now - get your commitments to a learning model now so that class sizes can be
determined and classrooms measured. Within reason, families should have to be just as accountable to VUSD as
VUSD is to its families by entering into an understanding that your family is commiting to a learning model in
order to make planning happen. I highly recommend using alternative communications in getting a more
extensive response such as mailing surveys with prepaid return address envelopes, having school sites call each
and every family, sending surveys home with the students currently on campus for them to return to their

teachers.

There is no excuse to not be full time back to school in the fall for those families seeking to return to campus
between teacher access to vaccines and time given to plan and be proactive. Once your on campus commitments
come through, determine class sizes and use funds received to make class sizes fit the square footage of the
classrooms or portables by hiring additional teachers or by changing site and grade assignments based on the
families that commit to returning to campus. If communal storage needs to be longer term, until social
distancing measures are removed, [ ask that such an arrangement for the foreseeable future be done.

Thank you for your time.
Bonnie Galindo, parent to 1st and 4th graders at Montalvo



From: Joel C Bennett <joelcbennett GG

Sent: Tuesday, March 9, 2021 11:46 AM

To: Public Comment

Subject: -EXTERNAL SENDER- Board meeting public comment
Hello VUSD-

Please work towards adding in-person learning sessions. As case rates have fallen dramatically, this is an
ideal opportunity to begin to catch the school system up with other industries now operating at increased
capacity. As you are aware, kids being back in school is a precursor to many parents effectively working, and
society operating in a more normalized manner.

Thank you for your efforts.

-A parent of two students
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From: Tommy Plezakowski <TPleaze@ (| N

Sent: Tuesday, March 9, 2021 11:53 AM

To: Public Comment

Subject: -EXTERNAL SENDER- Board Meeting Tonight - Comments
VUSD-

Baseball, basketball, and Baskin Robbins are all open for business, yet VUSD is doing only a few hours a day of
schooling; much of it remote. If other, much less important industries can get it together, then why can't
we? School is essential, and a few hours a day of remote learning is not working. If we are paying our
teachers and staff full-time, then we need to be providing the same level of service as full-time school. |
personally know of several parents who have left the school system for private schools, who are motivated to

be open.

| am not naive to the challenges we face, nor the protocols and guidelines established by California, but again,
we need to show some creativity to get kids back more of the time, and teachers unions need to balance self-
interests with the needs of society and the needs of the kids they are being paid to teach.

-Tony .
(parent of multiple VUSD kids)



From: Eric & Lindsay Streufert <thestreuferts @ N
Sent: Tuesday, March 9, 2021 12:06 PM

To: Public Comment

Subject: -EXTERNAL SENDER- Open Schools Pretty Please

To our elected officials.

The schools need to open. You have lost one of my children to private school. And you are about to lose
another in her senior year. A straight-A , student athlete and solid addition to VUSD. If you are not open, we
are moving out-of-state so both my children can attend school as any child should.

There is no science that is solid enough for our VUSD children to not be attending class, in-person full time.

Kindly,
Lindsay Streufert
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