Regular Board Meeting

Fredericktown Local Schools
Tuesday, December 14, 2021
Administration Board Room — 6:00 PM

This meeting is a meeting of the Board of Education in public for the purpose of conducting Fredericktown Local School District's
business and is not to be considered a public community meeting.

1.

CALL TO ORDER AND ROLL CALL

ROLL CALL

ADOPTION OF AGENDA

ToddMcClay _____ Jim Blanchard Candi Gallagher ____
Patty Miller _______ Charles Streby _

RECOGNITION OF JAMES BLLANCHARD, PATTY MILLER, AND CHARLES STREBY AS BOARD MEMBERS
AND ALSO SUPERINTENDENT DR. SUSAN HAYWARD.

(a) Motion to recess for the purpose of recognition of retiring Board members and the Superintendent.
Todd McClay
Patty Miller

Jim Blanchard Candi Gallagher

Charles Streby _

APPROVAL OF THE MINUTES FROM THE REGULAR BOARD MEETING OF NOVEMBER 16, 2021 AND
SPECIAL BOARD MEETING ON DECEMBER 7, 2021.

Todd McClay Jim Blanchard Candi Gallagher
Patty Miller Charles Streby
SPECIAL COMMENDATION
(a) Motion to approve the fall student accomplishments:
Spelling Bee Winners
Gwen Lavin 5t Grade
lzzy Broerman 6t Grade
Addison Keener 7th Grade
Caitlin Roddy 8th Grade
National Honor Society Inductees
Gabby Daniels Silas Hoam
Xavier Platt Isaiah Van Slyke
Madison Bender Destiny Biubaugh
Isis Chaffee Abigail Craft
Elsa Hoam Anastasia Kraus
Angela McMahon Macie Mondillo
Shelby Oswalt Zane Stricker
Laney Wenger Bethany Winget

Boys Cross Country

Josh Alexander
Owen Krabill
Xavier Platt

Noah Smith

Girls Cross Country

Bob Geiger
Elsa Hoam

Natalie VanMeter

Taylor Brown
Taylor Thorne
Kelsey Scott
Kacie Rook

Team District Runner-Up

Team 18" Place at OHSAA State Meet

Second Team Knox Morrow Athletic Conference
Second Team Knox Morrow Athletic Conference
Second Team Knox Morrow Athletic Conference

All-Academic Team Knox Morrow Athletic Conference

Second Team Knox Morrow Athletic Conference

Team Champion, Knox Morrow Athletic Conference
Coach of the Year Knox Morrow Athletic Conference

First Team Knox Morrow Athletic Conference
20 Place at OHSAA State Meet
First Team Knox Morrow Athletic Conference

All-Academic Team Knox Morrow Athletic Conference

OHSAA State Qualifier

First Team Knox Morrow Athletic Conference
Second Team Knox Morrow Athletic Conference
Second Team Knox Morrow Athletic Conference
Second Team Knox Morrow Athletic Conference



Football

Kaid Carpenter First Team Knox Morrow Athletic Conference
Honorable Mention All-District
First Team All North Central Ohio

Xavier Mullins First Team Knox Morrow Athletic Conference
Honorable Mention All-District
First Team All North Central Ohio

Teegan Ruhl Second Team Knox Morrow Athletic Conference
First Team All-District
First Team All North Central Ohio
Honorable Mention Division VI All Ohio

JJ Grennell Honorable Mention Knox Morrow Athletic Conference
Honorable Mention All-District
Second Team All North Central Ohio

Trevor Jobes Honorable Mention All-District
Second Team All North Central Ohio
Lucas Herbst Second Team All North Central Ohio
Cameron Koelbl Honorable Mention All North Central Ohio
Adam McFerren Second Team All North Central Ohio
Zack Luckmeier All-Academic Team Knox Morrow Athletic Conference
Boys Golf
lan Muka First Team Knox Morrow Athletic Conference
Will Streby First Team Knox Morrow Athletic Conference
Alex Spaulding All-Academic Team Knox Morrow Athletic Conference
Honorable Mention Knox Morrow Athletic Conference
Brady Lester Honorable Mention Knox Morrow Athletic Conference
Girls Golf
Ava Parker First Team Knox Morrow Athietic Conference
Ariane Retolaza Second Team Knox Morrow Athletic Conference
Emma Reed Second Team Knox Morrow Athletic Conference
All-Academic Team Knox Morrow Athletic Conference
Darienne Hammond Honorable Mention Knox Morrow Athletic Conference
Hannah Bressi Honorable Mention Knox Morrow Athletic Conference
Volleyball
Lindsey Boeshart First Team Knox Morrow Athletic Conference
First Team All-District
Audrey Bouton First Team Knox Morrow Athletic Conference
Second Team All-District
Grace Sipes Second Team Knox Morrow Athletic Conference
Honorable Mention All-District
Katie Mull Honorable Mention Knox Morrow Athletic Conference
Lainy Partington All-Academic Knox Morrow Athletic Conference
Todd McClay Jim Blanchard Candi Gallagher
Patty Miller Charles Streby
TREASURER’S REPORT

TREASURER’S CONSENT AGENDA

(a) Motion to approve November 2021 Financial Report.

(b) Motion to approve the following Amended Certificate of Estimated Resources and Appropriations:
Estimated Resources
001 General Fund $10,244.00 (per County Auditor)
002 Bond Retirement $ 8,784.00 (per County Auditor)
510 Broadband Grant ($ 2,307.88)
516 ARP IDEA Part B $62,677.06
587 ARP Early Childhood $ 4.643.33

Total $84,040.51

Amended Appropriations
001 General Fund $10,244.00 (per County Auditor)
002 Bond Retirement $ 8,784.00 (per County Auditor)
510 Broadband Grant ($ 2,307.88)
516 ARP IDEA Part B $62,677.06

587 ARP Early Childhood $ 4.643.33
Total $84,040.51



(c) Motion to approve the job description of Assistant to the Treasurer.

Todd McClay Jim Blanchard Candi Gallagher
Patty Miller Charles Streby

SUPERINTENDENT’S REPORT

SUPERINTENDENT’S CONSENT AGENDA
(a) Motion to approve the updated Service Plan for Gifted to include the addition of IOWA and CogAt assessments.
(b) Motion to approve the following Resolution:
WHEREAS, the Fredericktown Local School Board authorizes the District to continue use of the
remote learning plan for the remainder of the 2021-2022 school year due to the passage of Senate Bill 229.
(c) Motion to approve the 2021-2022 Middle/High School Course Handbook.
(d) Motion to approve Heartland Outdoor Environmental Educational School. This contract will be for Thursday, March
17, 2022 thru Friday, March 18, 2022 for 5 Grade Outdoor School. This is an overnight trip. The cost will include
lodging and meals. Contract to follow.

(e) Motion to approve an agreement with Ashland University and the District to allow clinical education experience for
Its nursing students.
i) Motion to approve the rate of pay for the substitute custodian position to $15.00 per hour.
(9) Motion to approve the following dock day:
Karen Bartlett 1 dock day, January 26, 2022
Samantha Boone 5 dock days, December 6, 7, 8, 9, 10, 2021
(h) Motion to approve the following student teachers for field experience from Mount Vernon Nazarene University

during the second semester:
Abbey Faucett with Jessica Moore, Intervention Specialist
Sarah Cuckler with Lynn Burns, Intervention Specialist

(i) Motion to approve the following personnel recommendation. All employment is based on proper certification and
favorable background check:
Employ:
Pamela Walters Elementary Educational Aide, Step 1
Effective December 13, 2021, Remainder of the 2021-2022 School Year
Rebekah Smith Home Instruction Tutor in the Elementary, 5 hours per week
Adjust Contract:
Rachel Doup Move the start date of November 11, 2021 to November 8, 2021
Sharon Streby Move from a FTE 7 Hour Day to Part-Time 3.5 Hours/Day, Educational Aide
Ashley Mull Move from a 2 Hour Day to 4 Hour Day, Cook, Effective 11/30/21
() Motion to approve the following staff to serve as before and after school intervention tutors at $33.00/hour.
Sarah Beal Stacey Bellman Siere Blase Katie Damschroder
Derek Dibling Delaney Doup Rachel Ehret Kellie Herbst
Jessica Moore Marla Nuetzel Amber Parry Caroline Pletcher
Jan Reynolds Katie Rollit Margaret Sherman Trina Shrimplin
DeeAnn Smith Teresa Vilfer-Snyder
(k) Motion to approve the following personnel, pending proper background checks and credentials:
Substitutes:
Nicole Gaddis Substitute Custodian
Sharon Streby Substitute Teacher Aide (half days, afternoons)
Josh Gaddis Substitute Custodian
Jimmy Nussbaum Substitute Custodian
) Motion to approve the resignation of Head Volleyball Coach Tami Vaughn, effective immediately.
(m) Motion to approve the following supplemental contracts for the following coaches and advisors. The Superintendent

recommends under the ORC Section 3313.53 that the Board approve the following under a one-year non-teaching
contract. In making this recommendation, the Superintendent notes under Section 3313.53 that the Board has
offered such positions to licensed district employees first and if no licensed district employees accept it, then has
opened it up to public. All employment is pending proper certification and favorable background checks.

Coach:
Anthony Miller JV Softhall Coach Step0 $3,652

Todd McClay Jim Blanchard Candi Gallagher
Patty Miller Charles Streby
COMMITTEE REPORTS
(a) Legislative Liaison — Patty Miller
(b) Finance Committee — Todd McClay, Charles Streby
(c) Park & Recreation Board Liaison — Jim Blanchard
(d) Fredericktown Community Development Liaison — Susan Hayward
(e) Knox County Career Center/Vocational Liaison — Candi Gallagher

0] Administrative Reports — Matt Caputo, Brent Garee
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13.

(9) Business Advisory Council (BAC) — Todd McClay, Charles Streby
(h) Policy Liaison — Candi Gallagher, Patty Miller

(i F.E.A. — Teresa Vilfer-Snyder

) O.A.P.S.E. — Sharon Streby

PUBLIC PARTICIPATION

Public participation opportunity is provided at this time. (According to Board Policy 0169.1, thirty (30) minutes will be
allotted for public participation. Community members who choose to address the Board will be limited to three (3) minutes.

Todd McClay JimBlanchard __ CandiGallagher ______
Patty Miller _____ Charles Streby _

ADJOURNMENT

(a) Move to adjourn.

ToddMcClay _~  JimBlanchard ___ CandiGallagher ______
Patty Miller ____ Charles Streby

BUDGET HEARING, Tuesday, January 11, 2022 at 5:45 p.m.
followed with the ORGANIZATION Meeting
and the REGULAR Board Meeting



TREASURER'S REPORTS & RECOMMENDATIONS
December 14, 2021

Financials:

Expenses exceeded revenue during the month of November by $858,600. There were several large

expenditures that total $645,469.
$405,256.25 — Huntington Bank (Bond 2006 payment)
$105,684.11 — Huntington Bank (OASBO Bond payment)
$98,763.22 — US Bank Equipment (Copier payoff — Modern Office Methods wrote a check to the
district for the payoff amount and then the district used those monies to pay off copiers)

$5,022 — Digital Impressions (Shirts for staff)
$8,977.13 — Central Ohio Farmers Coop (fuel)

$6,043.16 — US Bank Equipment (Copiers/Printers)

$15,715 — Gordon Food Service (Food service)

True Days Cash:

True days cash represents the number od days the district can continue to pay its operating expenses

with the current cash it has available. Essentially, it is the number of days the district can continue if no
collection of funds would occur. Knowing how much money the district has on hand allows the
administration to adjust expenditures if necessary and if the days cash available starts to get too low,

drastically cut back spending.

To figure true days cash:
Unreserved balance divided by operating expense then divided by 365 days

The district ended fiscal year 2021 with 274 true days cash and projected to end fiscal year 2022 with

294 true days cash.
True Days Cash
Unreserved Total Cash Cash
Fiscal Balance Expenditures Per Day Days Over| Available |DaysOver| Auvalilable
Year (15.010) (5.050) Expenditures True Days Cash 60 Over 60 Days 90 Over 90 Days
2011| 2,249,256.00 8,857,220.00 24,266.36 93| 2,249,296.00 33 793,314.,63 3 65,323.95
2012} 2,471,436.00 8,654,756.00 23,711.66 104| 2,471,436.00 44] 1,048,736.38 14 337,386.58
2013| 2,624,341.00 8,569,278.00 23,477.47 112} 2,624,341.00 52{ 1,215,692.56 22 511,368.34
2014 3,070,199.00 8,948,287.00 24,515.85 125 3,070,199.00 65| 1,599,247.71 35 863,772.07
2015 3,698,030.00 9,493,393.00 26,009.30 142] 3,698,030.00 82| 2,137,472.25 52| 1,357,193.37
2016 4,946,505.00 9,645,072.00 26,424.85 187| 4,946,505.00 127] 3,361,013.71 97| 2,568,268.07
2017| 6,233,316.00 | 10,427,997.00 28,569.85 218| 6,233,316,00 158} 4,519,124.71 128! 3,662,025.07
2018 7,264,299.00 | 11,244,345.00 30,806.42 236| 7,264,299.00 176 5,415,913.52 146| 4,491,720.78
2019 8,163,303.00 | 11,337,242.00 31,060.94 263| 8,163,303.00 203| 6,299,646.78 173| 5,367,818.67
2020{ 8,255,684.00 | 12,013,385.00 32,913.38 251| 8,255,684.00 191} 6,280,880.99 161| 5,253,475.48
2021| 8,891,001.00 | 11,865,480.00 32,508.16 274} 8,891,001.00 214| 6,940,511.14 184| 5,965,266.21
2022{ 9,411,806.00 | 11,676,258.00 31,989.75 294| 9,411,806.00 2341 7,492421.12 204| 6,532,728.68
2023| 9,861,539.00 | 11,940,300.00 32,713.15 301} 9,861,539.00 241} 7,898,749.96 211} 6,917,355.44
2024{10,207,514.00 | 12,364,248.00 33,874.65 301{10,207,514.00 241| 8,175,034.88 211] 7,158,795.32
2025|10,450,164.00 | 12,708,416.00 34,817.58 300{10,450,164.00 240| 8,361,109.32 210| 7,316,581.97
2026110,602,395.00 | 13,046,144.00 35,742.86 297{10,602,395.00 237! 8,457,823.38 207{ 7,385,537.58

Fiscal Year 2021 Audit:
The fiscal year 2021 audit has begun and the Auditor of State of Ohio will be on site November 30t |

will keep you updated on the progress of the audit.
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FREDERICKTOWN LOCAL SCHOOL DISTRICT

REGULAR MEETING NOVEMBER 16 21

1-2 Call to Order, Roll Call

The Fredericktown Local Board of Education met in REGULAR SESSION on
November 16,2021 in the Administration Building. Board President, Todd McClay called the meeting
to order at 6:01 p.am. and noted the following members present: Todd McClay, Candice Gallagher,
Patty Miller and Charles Streby. Also present: Susan Hayward, Heather Darnold, Teresa Vilfer-
Snyder, Sharon Streby, Brent Garee, Matthew Caputo and Brenton Wolfe. James Blanchard was
absent.

3 Approval of Board Agenda
21-100 Mrs. Gallagher moved, seconded by Mr. Streby, for approval of the prepared Board
meeting agenda.

On roll call, voting yes:
Gallagher, Streby, McClay, Miller MOTION CARRIED, 4-0

4 Approval of Board Minutes
21-101 Mr. Streby moved, seconded by Mrs. Miller, to approve the October 12, 2021
REGULAR SESSION Board minutes.

On roll call, voting yes:

Streby, Miller, Gallagher, McClay MOTION CARRIED, 4-0.

5 Special Commendation

21-102 Mrs. Miller moved, seconded by Mrs. Gallagher, to approve the following
donations:

e $500 from Knox Public Health to Fredericktown High School for the 5% Quarter Activities

o $350 from Gorman-Rupp Company to Fredericktown High School as see fit for student
needs

o  $300 from Nate Bellman Family to the Junior Class

On roll call voting yes:
Miller, Gallagher, McClay, Streby MOTION CARRIED, 4-0

6 Treasurer’s Report
Expenses exceeded revenue during the month of October by $469,669. There were several large
expenditures and payment of advisors in October.
$16,500 - American Electric Power
$17,435 — Gordon Food Services (food service)
$27,560 ~ Park National Bank (Bond payment)
$69,062 — Huntington Bank (Bond payment)
$39,692 — Northern Buckeye Education (VOIP Services)
$18,945 —- META (fiscal/EMIS services)
$13,836 — Boeshart Home Repair (shelving in Theater Annex)
$12,170 — The K Company (chiller)

Mirs. Darnold also presented the fiscal year 2022 forecast for the board’s approval. The forecast is
prepared based upon historical trends and current factors. This information is then gathered into
estimates for the upcoming years. The forecast variables can change multiple times throughout the
fiscal year and while cash flow monitoring helps identify unexpected variances, no process is
guaranteed. The intent is to provide the district’s financial trend over time and a roadmap for
decisions aimed at encouraging financial sustainability and stability. The forecast is broken down
into two sections, revenue and expenditures.

There are four lines that have significant impact on the new Fair Share School Funding Plan. Line
1.035 Unrestricted Aid, 1.04 Restricted Aid, 1.06 All Other Revenue and 3.03 Purchased Services.

e . 1.035 Unrestricted Aid increased due to the change in funding. Districts are now funded by
where the student is being educated. Open enrollment funding in previous years was funded
in the All Other Revenue sources and with the change in funding all enrollment, including
open enrollment will be funded through Unrestricted Aid. Last fiscal year, Fredericktown
received approximately $726,000 in open enrollment revenue.



FREDERICKTOWN LOCAL SCHOOL DISTRICT

REGULAR MEETING NOVEMBER 16 21

o 1.04 Restricted Aid will increase in FY22 with the start of the Success and Wellness funds,
Fredericktown will receive approximately $200,000 and Gifted funding will be funded
through restricted aid.

e  1.06 All Other Revenue will decrease in FY22 due to open enroliment moving from this
category to Unrestricted Aid.

o  3.03 Purchased Services will also experience a decrease due to the change in the Fair Share
School Funding Plan, Sterting with FY22, all students will be funded directly to the school
they attend, which eliminates all open enrollment out, community school transfer and
scholarship deduction. These 3 items totaled approximately $700,000 in FY22.

With the change in funding and if the district’s enrollment numbers remain consistent to current,
Fredericktown will not experience deficit spending through FY26.

Mis. Miller asked Mrs. Darnold how the ESSER funds will affect the forecast. All purchases made
with the ESSER funds are purchases that should not affect the general fund. ESSER funds will be
used for curriculum, roof repair, paving repair, purchase of bus, HVAC system and new chiller.
With the Wellness and Success funds being moved from fund 467 to general fund, those costs
(Nurse, Student Resource Office, PBIS and Social Worker) have been accounted for in the forecast.

Mirs. Darmnold requested approval for the Fiscal Support to continue as the Compliance Officer for
the district’s purchasing cards.

7a-¢ Treasurer’s Consent Agenda
21-103 Upon recommendation of Treasurer Heather Darnold, Mis. Gallagher moved,
seconded M. Streby, to approve the following items on the Treasurers Consent Agenda:
a. Approval of the October 2021 Financial Report
b. Approval of the Fiscal Year 2022 Five-Year Forecast
c. Approval of the position of Fiscal Support as the Compliance Officer for the
district’s purchasing cards

On roll call voting yes:
Gallagher, Streby, McClay, Miller MOTION CARRIED, 4-0.

8 Superintendent’s Report

Dr. Hayward highlighted the items on the consent agenda. Resignation of Vonda Gerbasi and J ennifer
McNeil, second reading of Neola bylaws, student teachers, coniract with the Knox County ESC,
inventory disposal, employment of Rachel Doup, after school tutors, substitutes and coaches.

Dr. Hayward highlighted the district’s activities. The fall play “Boyfriend by Blackmail” went well.
Dr, Hayward praised the students and stated the performance was fabulous. She also thanked everyone
who helped Ms. Allen with the production. The Varsity Show was spectacular and thanked everyone
for participating.

The Ohio School Boards Association (OSBA) will be holding a New Boardmanship Workshop on
January 18, 2022 from Spm to 8pm for current and new board members. Save the dates will be sent
out this week. ‘

The annual spelling bee for 5™ Grade will be Wednesday, November 17, 2021 and the Middle School
spelling bee will be Thursday, November 18, 2021.

Dr, Hayward and the building principals will be meeting with the teachers regarding curriculum needs
for the upcoming school year, They will begin planning for each grade level, and every subject.

The annual calendar committee will meet in December to prepare the calendar for the upcoming school
year.

Mis. Miller asked Dr. Hayward what all is entailed with the ESC Mentor and Tutor contract. Heather
Darnold was able to help answer this question along with Dr. Hayward. All first-year teachers along
with the current teachers under the Resident Educator license (RESA) must have a teacher mentor,
The ESC coordinates and prepares all reports to ODE for a $750 fee for each teacher mentor. The
ESC will bill the district at the end of the year. This is an annual invoice. The futoring services are
for students that attend St. Vincent DePaul Catholic School that are residents of Fredericktown. The



FREDERICKTOWN LOCAL SCHOOL DISTRICT

REGULAR MEETING NOVEMBER 16 21

Knox County ESC provides the tutor and bills Fredericktown for the services. This service is paid
out of Title T grant monies that must be designated to a Non-Public School.

9a-m Superintendent’s Consent Agenda

21-104

Upon recommendation of Superintendent Susan Hayward, Mr. Streby moved,

seconded by Mrs. Miller, to approve the following items on the Superintendents Consent Agenda:

@
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Motion to approve the resignation of Vonda Gerbasi, Blementary Aide, retroactive to
October 21, 2021. Mrs, Gerbasi has been with our district for 4 years.
Motion to approve the resignation of Jennifer McNeil, 4 Hour Cook, retroactive to
October 26, 2021. Mrs. McNeil has been with our district for 9 years.
Motion to approve the following new policy for the district’s Neola bylaws. This is
the second reading/final.

Policy 1617  Weapons
Motion to approve the following student from Ohio Wesleyan University for
classroom observation with the following teachers:

Alyssa Perkins with Marj Booth and Greg Davidson
Motion to approve the following student teachers for field experience from Mount
Vernon Nazarene University during the second semester:

Amber Hancock with Will Hartley, Social Studies

Trevor Kohler with Jacob Neutzling, Social Studies

Charlotte Houser with Greg Davidson, Social Studies

Emily Benson with Greg Davidson, Social Studies
Motion to approve the service agreement with Knox County ESC for tutoring
services at St. Vincent and Teacher Mentor Program.
Motion to approve the removal of items from the inventory list.
Motion to approve the district’s Gifted Program with the Knox County ESC for the
2021-2022 school year.
Motion to approve the following personnel recommendation. All employment is
based on proper certification and favorable background check:

Rachel Doup Elementary Educational Aide, Step 3

Effective November 11,2021
Remainder of the 2021-2022 school year

Motion to approve the following staff to serve as before and after school intervention
tutors at $33.00/hour.

Rachel Beck Sally Briggs
Theodora Roush Renee Lybarger
Motion to approve the following dock days:
Mary Clawson 1 dock day — August 29, 2021
Emily Sheriff 2 dock days — December 16 & 17, 2021

Motion to approve the following personnel pending proper background checks and
credentials.

Substitutes:
Carla J. Hosack Substitute Cook, Teacher Aide
Lori E. Keiser Substitute Cook, Secretary

Motion to the to approve the following supplemental contracts for the following
coacher and advisors. The Superintendent recommends under the ORC Section
3313.53 that the Board approve the following under a one-year non-teaching
contract. In making this recommendation, the Superintendent notes under Section
3313.53 that the Board has offered such positions to licensed district employees first
and if no licensed district employees accept it, then has opened it up to public. All
employment is pending proper certification and favorable background checks.
Rescind contracts:

Nash Cunningham JV Boys Basketball Coach Step 0, $2,630
Jim Lester Freshmen Boys Basketball Coach Sept 10, $4,018
Tom Foster Volunteer Boys Basketball

Jeff Keener TV Softball Coach Step 10, $4,018
Employ coaches:

Jeff Keener Varsity Softball Coach Step 10, $5,040
Mitch Hurlbut MS Wrestling Coach Step 0, $2,630
Tom Foster Freshmen Boys Basketball Coach Step 10, $4,018

Jim Lester JV Bays Basketball Coach Step 10, $4,602
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On roll call voting yes:
Streby, Miller, McClay, Gallagher MOTION CARRIED, 4-0

10 Committee Reports

Legislative Liaison — Candi Gallagher

Finance Committes — Todd McClay, Charles Streby

Park & Recreation Board Liaison — Jim Blanchard

Fredericktown Community Development Liaison — Susan Hayward
Knox County Career Center/Vocational Liaison — Candi Gallagher

Administrative Reports — Matt Caputo, Brent Garee

Business Advisory Council (BAC) — Todd McClay, Charles Streby
Policy Liaison — Candi Gallagher, Patty Miller

F.E.A. — Teresa Vilfer-Snyder

0.A.P.S.E. — Sharon Streby

CerERMe pe P

11 Public Participation

Public participation opportunity is provided at this time. (dccording to Board policy (0169.1), thirty
(30) minutes will be allotted for public participation. Community members who choose to address
the Board will be limited to three (3) minutes.)

My McClay thanked the public for attending the meeting.

12a Executive Session
21-105 Mrs. Gallagher moved, seconded by Mr. Streby to go into Executive Session for the

purpose of personnel and matters to be kept confidential by federal law or rules or state statutes. No
action to follow.

On roll call, voting yes:

Gallagher, Streby, McClay, Miller MOTION CARRIED, 4-0
12b Exit Executive Session
21-106 Mis. Gallagher moved, seconded by Mirs, Miller to exit Executive Session. All
members of the Board were present.
Convened: 6:44pm Reconvened: 8:47pm

On roll call, voting yes: .
Gallagher, Miller, McClay, Streby MOTION CARRIED, 4-0

13 Adjournment
21-107 Mrs. Miller moved, seconded by Mrs. Gallagher for adjournment.

On roll call voting yes:
Miller, Gallagher, McClay, Streby MOTION CARRIED, 4-0.

MEETING ADJOURNED at 8:47 p.m.

President, Board of Education

Treasurer, Board of Education

The next REGULAR Board Meeting will be Tuesday, December 14,2021 at 6:00 P.M.



FREDERICKTOWN LOCAL SCHOOL DISTRICT

SPECIAL MEETING DECEMBER 7 21

1-2 Call to Order, Roll Call .

The Fredericktown Local Board of Education met in SPECIAL SESSION on
December 7, 2021 in the Administration Building, Board President, Todd McClay called the meeting
to order at 7:30 p.m. and noted the following members present: James Blanchard, Todd McClay,
Candice Gallagher, Patty Miller and Charles Streby. Also present: Susan Hayward, Teresa Vilfer-
Snyder, Sharon Streby, Sarah Beal and Brenton Wolfe, Due to the absence of Treasurer and Board

Secretary, Heather Damold, Board Member, Patty Miller was appointed to act as Secretary for the
meeting.

3a Executive Session
21-108 Mr. Blanchard moved, seconded Mrs. Gallagher to approve to go into Executive
Session to consider the appointment, employment, dismissal, discipline, promotion, demotion or

compensation of a public employee and matters to be kept confidential by Federal law or rules or State
statues.

On roll call, voting yes:
Blanchard, Gallagher, McClay, Miller, Streby MOTION CARRIED, 5-0
3b Exit Executive Session
21-109 Mr. Streby moved, seconded by Mrs. Gallagher to exit Executive Session. All
members of the Board were present.
Convened: 7:31pm Reconvened: 8:31pm
On roll call, voting yes:
Streby, Gallagher, Blanchard, McClay, Miller MOTION CARRIED, 5-0

4a-e Board Action Following Executive Session
21-110 Ms. Gallagher moved, seconded by Mr. Blanchard to accept the following:

a. resignation of Dr. Susan Hayward and approve the release of contracts (current and
extended 5-year contract) for Dr, Susan Hayward effective January 2, 2022,

Discussion: Mrs. Miller asked the Board to authorize payment to Dr. Hayward of all accrued unused
vacation and personal leave through January 2, 2022. Mrs. Gallagher and Mr. Blanchard amended
the motion to reflect that in addition to accepting Dr, Hayward’s resignation and approving the
release of her contracts (current and extended 5-year contract), the Board will pay Dr. Susan Hayward
all unused vacation and personal leave accrued up through January 2,2022. The Board offers Dr.
Susan Hayward their congratulations on getting a great new position, We wish Dr. Hayward and her
family well and offer our sincere thanks for her leadership and dedication to the students, staff, and
community of Fredericktown Local Schools.

On roll call, voting yes:
Gallagher, Blanchard, McClay, Miller, Streby MOTION CARRIED, 5-0

b. Mus. Miller moved, seconded by Mr. Streby to accept the resignation of Dawn Campbell, Assistant
Treasurer and approve the release of the contract for Dawn Campbell effective December 21, 2021.
In addition, Dawn Campbell will be paid the allowable percentage of unused personal leave accrued
up through December 21, 2021, The Board thanks Dawn Campbell for her years of service and
dedication to Fredericktown Local Schools and wish Dawn and her family well,

¢. Mr. Blanchard and Mis. Gallagher moved to reconfigure the staffing in the Treasurer’s Office to
consist of two full time exempted employees: Treasurer and Assistant to the Treasurer, eliminating the
4-hour exempted position.
Discussion: Mrs. Miller suggested the Board consider reconfiguring of the Treasurer’s office. The
current configuration has 3 people, including the Treasurer, staffing the Treasurer’s office to include 1
40 hour/week employee (Treasurer), 1 30 hour/week employse (Assistant Treasurer), and 120
hour/week employee (Accounts Receivable). The reconfiguration reduces office by 10 hours/week
and reduces number of people in the office from 3 to 2. Mr. McClay, President asked for two
Tmembers to rewrite the job description reflecting the new staifing and job description. M. Streby and
Mers. Miller will rewrite the job description originally posted on the OASBO website dated
12/03/2021 to reflect the changes in the roles and responsibilities of the Assistant to the Treasurer and
give to Heather Darnold, Treasurer for reposting.

On roll call voting yes:
Blanchard, Gallagher, McClay, Miller, Streby MOTION CARRIED, 5-0



FREDERICKTOWN LOCAL SCHOOL DISTRICT

SPECIAL MEETING DECEMBER 7 21

4. Mrs. Gallagher moved, seconded by Mrs. Miller to begin the search for an Interim Superintendent
effective immediately.

Discussion: Mr. McClay, President, appointed Mzs. Gallagher and Mrs, Miller with the task of
" finding names and making initial contact with agencies and potential candidates to share as
information with the Board prior to the Regular Board Meeting, Tuesday, December 14, at 6:00 pm.

On roll call voting yes:
Gellagher, Miller, Blanchard, McClay, Streby MOTION CARRIED, 5-0

e, Mr. Bl.zmchard moved, seconded by Mis. Gallagher to retain Ohio School Board Association (OSBA)
for a Superintendent Search.

Discussion: Tn the last two searches for Superintendent, the Board has retained Finding Leaders and
OSBA. Board members shared considerations based on experiences with both agencies, as well as

reviewing cost estimates — with emphasis on the work estimates — provided by OSBA and Finding
Leaders.

Onroll call voting yes:
Blanchard, Gallagher, McClay, Miller Streby MOTION CARRIED, 5-0

5 Adjournment
21-111 Mr. Streby moved, seconded by Mr. Blanchard for adjournment.

On roll call voting yes: .
Streby, Blanchard, Gallagher, McClay, Miller MOTION CARRIED, 5-0.

MEETING ADJOURNED at 8:51 p.m.

President, Board of Education -

Treasurer, Board of Education

i

The next REGULAR Board Mesting will be Tuesday, December 14, 2021 at 6:00 P.M.,



Fredericktown Local School
Cash Reconcilation for November 2021

Total Fund Balance $13,935,117.17
Gross Depository Bank Balances:
First Knox-Checking $109,796.23
First Knox-Savings $2,120,684.22
First Knox-ICS MMA $3,934,578.61
Star Ohio-General $438,974.48

- Jefferson Health Plan $3.803,950.79
Sub-Total: $10,407,984.33
Investments: $10,407,984.33
Certificates of Deposit $3,657,545.91
Petty Cash Balances:
Elementary K-5 $180.00
Middle/High 6-12 $210.00
Cafeteria $180.00
Vo.Ag./Athletic $1,400.00
Adm./Latchkey $250.00
Sub Total Petty Cash: $2,220.00
Total $14,067,750.24
Outstanding Checks: ($108,153.69)
Qutstanding Deposits: $0.00
Outstanding Liabilities: ($26,037.69)
Qutstanding Checks prior year: $0.00
Total (Reconciled Balance): $13,933,558.86
Adjustments: $0.00
Total Reconciled Balance: $13,933,558.86
Payroll Bank Balance: $204,714.05
Payroll check error $0.00

Payroll Qutstanding Checks: ($203,155.74)
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Nov-21

CHECK | CHECK

DATE |NUMBER VENDOR NAME AMOUNT DETAIL
11/19/2021|81728  |GORDON FOOD SERVICE 4,857.07 |Food Service
11/12/2021(81687  |DIGITAL IMPRESSIONS INC 5,022.00]Shirts for staff
11/19/2021181745  |US BANK EQUIPMENT FINANCE 6,043.16|Copiers and printers
11/12/2021|81682  |CENTRAL OHIO FARMERS COOP 8,977.13|FFA Fundraiser
11/12/2021|81692  |GORDON FOOD SERVICE 10,858.70|Food Service
11/19/2021 (81716  |AMERICAN ELECTRIC POWER 13,648.52 [Electirc
11/23/2021181762  |US BANK EQUIPMENT FINANCE 98,763.22 |Copier pay off
11/22/2021181761  |MEMO - U S BANK 105,684.11|Bond payment
11/22/2021(81760  |MEMO - HUNTINGTON NAT BAN | 405,256.25|Bond payment




