
Schedule

• Leadership Group Update / Meeting with Village Mayor June 21, 2022
• Distribute Community Survey June 22, 2022
• Establish dates for Community Workshop Sessions July / August 2022
• Complete Facilities Equity Study July / August 2022
• In depth Facilities Assessment Surveys July 25 – 29, 2022
• Development of Conceptual Options August – October 2022
• Development of budget estimates for conceptual options September – October 2022
• Interim Leadership & Campus Master Plan meetings On Going
• Refinements to conceptual options and budget estimates November – December 2022
• Community / Public Meetings to present findings and 

Campus Master Plan October / November 2022
• Completion of Campus Master Plan December 2022 / January 2023


