GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE MEETING
SEPTEMBER 19, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

NOTE: This meeting is being held in-person. For those attending via Zoom, please click on the meeting
under District Calendar for the Zoom link.

Mission Statement: Our mission is teaching and learning.

Board Goals: In arichness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curriculum,
(2) Ensure Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA
1. Call to Order

2. BoE Regular Business
a. Approval of the C.0.W. meeting minutes of September 12, 2022 (Attachment #1)

3. Food Nutrition Program Pricing (Attachment #2)
4. Transportation Update — Cost of Small Buses

5. Heating Fuel Cost Increase (Attachment #3)

6. Field House Study Recommendations

7. Review Referral Tracking Sheet (Attachment #4)
8. Suggested Future Topics

9. Adjournment




Attachment #1

GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
SEPTEMBER 12, 2022 @ 6:00 P.M.
CENTRAL OFFICE, ROOM 11

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman, Dean Antipas,
William Horgan, Liz Porter (remote), Matthew Shulman, Rita Volkmann
(Remote), Beverly Washington (arrived at 7:15 p.m.), Jay Weitlauf (Remote)

ALSO PRESENT: Susan Austin, Phil Piazza, Sam Kilpatrick, Thomas Lonsdale

1. CALL TO ORDER - Chaitperson Shepardson Watson called the meeting to otder at 6:00 p.m.

IL BOE REGULAR BUSINESS

MOTION: Shulman, Horgan: To approve the COW minutes of August 15, 2022
YES — Shepardson Watson, Ackerman, Antipas,
Horgan, Shulman, Volkmann, Weitlauf
ABSTAINED - Potter
PASSED

III.  REPORT ON THE OPENING OF SCHOOL

Ms. Austin stated that at the Convocation she addtessed the theme, “We’te coming back to
community.” She stated that the staff noted that it just feels right for this year. Ms. Austin noted
that she addressed the Mentor Program and that a position for a cettified staff member to direct and
revitalize the progtam would be posted. Ms. Austin also noted that the Groton 2020 dream has
come to full fruition. Ms., Austin stated that she is looking forwatd to having a Retreat with the
board to put action steps in place. She also noted that she got notification today that the Nurturing
Global Mightiness with World Language DoDEA was awarded to GPS. As a patt of the grant, the
Naval National Defense program will begin as a club. She further stated that Open Houses were
being held at CB, TR, and MR on Tuesday (NEA has been postponed); FHS will be Sept. 19, GMS
on Sept. 21, and CK on Sept. 27.

IV.  UPDATE RE: 2018 DoDEA STEM GRANT (Attachment #1)

Mr. Ben Moon gave an overview of the 2018 DoDEA STEM grant and how we ate finalizing the
grant.

VII.  DATA DISCUSSION RFi: LENTA RAPID, GRADIS 6-12 READING (Attachment #2)

Mt. Lonsdale gave an overview of the Lexia Rapid Assessment for 2021-2022. Mt. Lonsdale noted
that all the graphs for the asscssments shows scotes fot student who took all 3 assessments.



Committee of the Whole Meeting Minutes
September 12, 2022

Page 2

VIII. ALLIANCE TRACKER FEEDBACK FORM THE CSDE (Attachment #3)

Ms. Austin noted:

That the district meets with the Connecticut State Department of Education
Representatives on a quarterly basis.

The district has several schools that are bilingual in Spanish.

Attendance during COVID was not good; we saw an inctease in the number of students
with chronic absenteeism.

Attendance matters for both students and staff.
We saw gains in SBAC from FY21 to FY22, but are not fully recovered from 2019.
She noted that there were areas of concern around attendance and discipline.

She noted the 4 year Graduate rate for 2021-2022; the target was 89.7 and we came in at
88.2.

Ms. Austin stated that she would have Principals come to a future COW meeting to ptesent their
action plans on their data.

IV. SUGGESTED FUTURE TOPICS

Mrs. Volkmann requested discussion of the Magnet School and how they are doing.

IX. ADJOURNMENT

MOTION: Ackerman, Volkmann:  To adjourn at 7:45 p.m.

PASSED UNANIMOUSLY
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2021-22 Alliance District End of Year Monitoring Meeting Agenda

Attachment #3

District:

Groton Public Schools

CSDE Point of Contact:

CSDE liaison

Meeting Call in Number or
Link:

Central Office
Groton, CT

Meeting Date/Time:

Friday 7/29/22 9:30am -
11:00am

Part I: Welcome, Objectives, and Introductions (5 minutes)

Part ll: Data Review {20 minutes)

Strengths and Celebrations:

e Implementation status of all areas marked as
“likely to achieve the goal”

e The District Average Percent of Target Achieved
on LAS Links Literacy increased from 53.6% in
2020-21t0 69.2% in 2021-22. The district
Growth rate for LAS Links Literacy increased from
28% in 2020-21 to 41.7% in 2021-22.

e The Average Percent of Target Achieved on LAS
Links Oral increased from 44.1% in 2020-21 to
59.1% in 2021-22.

e Use of Policy 5113 Attendance with regulations
around the Attendance team in each school and
system of tiered interventions. We will increase
district level support to school-based attendance
teams to help them identify/intervene for
students at risk of Chronic absenteeism. The
CDSE did recognize that Chronic absenteeism this
year was more related to the number of days
students were being quarantined or were sick
with COVID-19. While our average was in-line
with the state average, it was a concern and
needs to be improved.

e Use of DoDEA STEM grant to support leadership
in Science K-5 to align with 6-12 STEM
coordination and 9-12 department chair.
Continuation of DoDEA STEM Science Grant that
supports professional learning and purchase of
equipment. GPS will use NGSS data to inform
instruction and make instructional changes as
needed. District will ensure that NGSS IAB’s are
used with fidelity (Grades 3-11) as SBAC |IAB’s and
focus assessments are used.

e We saw gains in the data from 2021-2022,
however we haven’t seen total recovery from
2019. {See data chart per grade level)

o Disaggregation of data across the schools is
shared with principals (includes some
comparison data by grade levels in each
elementary school to GPS average)

® GPS SAT data in-line with state; PSAT close to
state.

SBA Results 2021-22

Anticipated results will be made public by the end of
August per the Connecticut State Department of
Education (CSDE)

Growth Areas:
e As of reporting date 5/22/22, GPS saw increase in
chronic absentee rate for school year 2021- 22.
This is below the 2021-22 ESSA goal of 8.9%!

1 COVID guarantining has affected these numbers

e Discipline numbers in 2021-22 increased over the
last the school year (with the exception of
expulsions= 0 since March). There was a question
regarding how we are calculating suspension
rates?

e Four-year graduation rate was near last year's
number of 88.2%. This is slightly below the 2021-
22 ESSA target of 89.7%

e How is math K-2 progress monitored? How
often?

¥v"  Formative assessments per unit of study
based on CT Core Standards; aligned to
standards-based report cards. (i.e. ‘The
math interview”, observational checklists,
curriculum-based and New Perspectives
in Learning Mathematics Landscape of
Learning per Dr. Cathy Fosnot.

1 COVID quarantining has affected these numbers




e All school data teams will be expected to use
data to support students and inform instruction.

* District data team will meet quarterly, reviewing
goals of the District Improvement Plan.

Part Hi: Implementation Updates from Approved Alliance District Plan Priorities (30 minutes)

1.1 Professional Learning for instructional leaders: For continued sustainability, Literacy and Math Specialists provide embedded
Coaching for teachers, tutors, as well as intervention for students through SRBI process.

1.2 Recruitment and Human Capital: At the heart of what we do in GPS is recruitment of highly qualified staff; increase staff of
color hires from our current 8.6% to 10%: Groton Public Schools will expand strategies to recruit a diversified staff, including
"grow your own" program and scholarship for paraprofessionals to become certified teachers.

1.3 District and school leadership, hire and retain highly qualified teachers: Attract, retain and bolster the performance of staff
with additional mentors and paper reviewers trained in the district.

2.1 Provide funding for teachers to aligh GPS core curriculum model with a systemic SRB! tiered process PK-12, and provide
funding necessary for Professional Development and staffing of curricufar writing/planning.

2.3 Pre-K-3 Literacy; CCS Alignment, Assessment systems: All PK-12 ELA classrooms deliver a CCS aligned core curriculum utilizing
the balanced literacy model. GPS continues its partnership with Columbia University’s Teachers’ College (TCRWP).

3.1 Family Engagement/wraparound services, attendance and on-track: Expand the work under Safe School Climate committee
and School & District data teams to identify students at risk of dropping out with chronic attendance problems. Provide positive
interventions and services to support students and families. Implement tiered SRBI interventions that work.

3.2 Family Engagement/wraparound services, prevention of chronic absenteeism: Social workers, School Psychologists, and
counselors will continue to promote social emotional competencies of all students. Pupil Personnel Support staff will continue to
assist families, students, staff and community partners to identify and develop interventions to address and overcome barriers to
learning.

3.3 Family Engagement: Community Forums and conversations around topics of interest to parents. Provide survey to parents on
issues of interest (i.e. how to motivate students, dealing with students who don't want to go to school, mental wellness,
prevention of substance abuse, etc.)

4.1 Technology Integration: Technology Integration

4.2 Extended Learning Time: Supported by GPS operational funds, after school literacy and math clubs for students Grades K-12.
4.3 Data analysis and tracking: Supported by GPS operational funds, data collection, management and tracking is needed to
support the District.

Part V: CSDE Updates (10 minutes)

2022-23 Turnaround Office Calendar

Save the Date: Performance Matters, October 13, 2022

Alliance District BOY Monitoring Meeting (in-district- November ‘22)
Site Visits (3x per year)

o 0 0O 0




Groton Public Schools
Proposed Meal Prices - FY2023

% Incr
Current Proposed |proposed over

Meal School prices prices current
Breakfast | Elementary |$ 1.50 [ $ 2.00 33%
Breakfast | Secondary S 175 | $ 2.25 29%
Lunch Elementary S 2.80 (S 3.25 16%
Lunch Secondary S 3.00|S$ 3.75 25%
[ Average I 24.6%

2019/2020 2022/2023 % Incr USDA
Meal USDA reimb | USDA reimb reimb rate

Breakfast $ 220 $ 2.67 21%
Lunch S 34118 433 27%
| Average 24.2%|

Cost to Cover meals for Reduced Cost Students
Cost assuming| Cost assuming
Anticipated # 100% 100%

of reduced participation | participation

Meal School Reduced Price| price students 181 days 75% of days
Breakfast | Elementary S 0.30 72 $ 3,909.60|S5 2,937.60
Breakfast | Secondary S 0.30 92 S 499560 |S 3,753.60
Lunch Elementary S 0.40 72 $ 521280 |5 3,916.80
Lunch Secondary S 0.40 92 S 6,660.80|S 5,004.80
|$ 20,778.80|$ 15,612.80

Attachment #2



Groton Public Schools
Fuel usage/cost
Fiscal Year 2023

Attachment #3

Per FY23 Budget Estimated Wﬁ

No. of Estimated

Heating Oil Gallons | Cost/Gallon Cost Cost/Gallon* Cost Variance
Charles Barnum 15,000 | $ 2.8500 42,750 | S 4.1431 62,147 19,397
Catherine Kolnaski 20,000 | $ 2.8500 57,000 | $ 4.1431 82,862 25,862
Northeast Academy 20,000 | S 2.8500 57,000 | $ 4.1431 82,862 25,862
Mary Morrisson 10,000 | S 2.8500 28,500 | S 4,1431 41,431 12,931
Fitch High Field House 3,000|$ 2.8500 8,550 | S 4,1431 12,429 3,879
Central Office 12,000 | S 2.8500 32,0381 S 4,1431 49,717 17,679
Total 80,000 225,838 331,448 105,610

No. of Estimated

Natural Gas Therms Cost/Unit Cost Cost/Unit** Cost Variance
Mystic River 35,000 | S 0.8971 31,399 | S 0.8971 31,399 0
Thames River 35,000 | S 0.8951 31,329 | S 0.8951 31,329 0
Groton Middle 45,650 | $ 1.5000 68,475 | S 1.5850 72,355 3,880
Fitch High 92,312 | $ 1.5000 138,468 | $ 1.6880 155,823 17,355
Total 207,962 269,670 290,905 21,235

|Total Heating Costs 495,508 622,353 126,845 |

No. of Estimated

Diesel Gallons Cost/Gallon Cost Cost/Gallon* Cost Variance
District 95,000 | $ 2.7500 261,250 | $ 4.2411 402,905 141,655

* Per RESC Alliance Consortium meeting 09/08/2022
** Based on contract
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