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Long-Range Facility Planning Process 
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● 5:30-5:45 - Our Why
● 5:45-6:15 - Community Engagement Feedback
● 6:15-6:45 - Budget & Finance 101
● 6:45-7:30 - Activity & Feedback From LRPC

Agenda
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5:45 - 6:15
Community Engagement Feedback

FAKO
Thought Exchange
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FAKO:
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FAKO:
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FAKO:
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Thought Exchange Round 2 - Thematic Breakdown



6:15 - 6:45
Budget & Finance 101

15



• School Finance 101: How the district gets its money and 
where does it go?

• Fund Balance/Reserves: How much does the district have to 
spend on improving educational outcomes for all students 
as part of the Long Range Capital Plan?

• What are the financial implications of the next steps that    
Dr. Lubelfeld is proposing?
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FY 2019 Budget: All Funds
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Note: The budget summary above is before transfers



FY 2019 Budget: Revenues
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FY 2019 Budget: Expenditures
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53% salaries,
10% employee benefits
19% purchased services: 
(purchased services also includes First 
Student transportation, GCA custodial & 
janitorial)

**North Shore School District 112 expends 
more than 80% of all dollars on people 



Aligning Resources to Enrollment 
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Source: Illinois Report Card 2016-2017



Fund Balance: The District’s Reserves

• The district’s Fund Balance (financial reserves, savings account) is the total 
accumulated amount of the revenues over expenditures, over time. It is also a 
measurement of the district’s capacity to deficit spend. 
 

• The past seven years of austerity, savings, and cuts, has led to our current 
reality.

• 5 Year Financial Projections - Dr. Lubelfeld’s proposal: 75% of reserves with 
additional infusion from Alt Rev Bonds. 
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Funding Recommendation
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● $83,000,000
○ $33,000,000 Fund Balance - Maintain 25%
○ $50,000,000 Non Referendum Alt Rev Bonds

■ Renovating and upgrading 7 schools 
starting with both middle schools

■ Early learning center (relocate & expand)
■ Administration building (relocate)
■ Completion 6-year period



Funding Options - No Referendum
• Alternative Revenue Bonds (ARBs) 

• Local Government Debt Reform Act Section 15
• A direct referendum is not required
• A payment source must be identified and pledged as the 
primary security for the repayment of the Bonds

• The maximum length of maturity is 40 years, the 
recommendation is 20 years
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• Must abate debt service levy annually to the extent the pledged 
revenue source is sufficient

• Bond Issue Notification Act (BINA) Hearing required
• Subject to a 30-day petition period

• Petitioners: greater of (a) 7.5% of registered voters or (b) 15% 
of registered voters or 200, whichever is less

• Alternate revenue bonds generally trade at the same yields as 
general obligation bonds

• As long as the district abates property taxes against the payment 
of debt service, they do not count against the debt limit

Funding Options - No Referendum



5 Year Projections - Scenarios
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● Status Quo: Maintain 
Current 9 Schools - 
upgrades over time 
spending $6MM/year after 
2020

● 25% Fund balance: 
Minimum required 
reserves per Board policy



5 Year Projections - Scenarios 
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● ARB/Spend Down:  Issue 
$50MM ARB, spend 
$33MM fund balance on 7 
schools with 
improvements & upgrades

● Status Quo: Maintain 
Current 9 Schools - 
upgrades over time 
spending $6MM/year after 
2020

● 25% Fund balance: 
Minimum required 
reserves per Board policy



6:45 - 7:30
Revised Long Range Plans & 

Gather Feedback
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Physical Condition Assessment 



Learning Environment Quality 
Indoor Environmental Comfort Evaluation 
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