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1.0 Authorized Assessment Account

In June 2021, Studio]JAED was sub-contracted by the S/L/A/M Collaborative Inc. on behalf of
Stamford Public Schools to conduct a district-wide facility condition assessment and analysis of the
Cloonan Middle property located in Stamford, Connecticut. The primary goal of this project was to
(1) investigate existing conditions and (2) identify deferred maintenance and long term capital
renewal needs. As per industry standard guidelines, Studio]JAED surveyed the property,
interviewed site personnel, reviewed available construction/maintenance documents, and
recorded observations related to the physical site and associated building structure. SLAM teamed
with SLR to perform the site assessment and D’Agostino & Associates for technology / security.

This report is for the use of Stamford Public Schools and their assignees. All parties agree by
accepting this report that any use of this report shall be limited by the exceptions and qualifications
in this report, acknowledge that actual site conditions may change with time, and hidden conditions
may exist at the property that were not discovered within the scope of the assessment. Any use of
this report by other parties is at the risk of such party.

StudioJAED used a degree of care and skill ordinarily exercised by consultants in the preparation of
the report and in assembling the data contained herein. No warranties are provided, either
expressed or implied. StudioJAED is not responsible for conclusions, opinions, or recommendations
made by others based on this information.

The Facility Assessment and Analysis Report was completed and reviewed by the undersigned team
members. Any questions regarding this report should be directed to Pamela Babuca at
babucap@studiojaed.com or (401) 648-0884.

StudioJAED

Discipline Lead: %

Philip R. Conte, AIA, NCARB
Principal, Assessmegt.Aj"thitec;

o

Discipline Lead:

David T. Span’gﬂler, P.E.

P@j)al, Assessment Mechanical / Plumbing Engineer

Discipline Lead: g H. @'w
Parag H.Clﬁatel, P.E.
Assessment Electrical Engineer

Report Reviewer: /ﬁm 4 éﬁ%/bﬁﬂ/

BPamela J. Babu&é,/ ALEP, ASID, IFMA
Principal
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2.0 Executive Summary

Studio]AED Architects and Engineers, along with specialty systems sub-consultants SLR and
D’Agostino & Associates, performed a facility condition assessment and analysis of the Cloonan
Middle property located in Stamford, Connecticut hereinafter referred to as the “Property”. The
purpose of the assessment was to perform a visual analysis of the Property’s general condition and
identify recommendations for major building systems and equipment maintenance, repair, or
replacement over the next (10) ten years. Items identified were considered significant for the
facility to continue in its current operation and/or to be restored to a condition consistent with
comparable facilities of similar age.

2.1 Scope of Work

The primary field survey was conducted from the 11t - 12t of August, 2021 and the weather, as
recorded on Accuweather.com, was foggy with actual high and low temperatures of 89°F/73°F. The
assessment team reviewed available documentation and interviewed site personnel regarding
knowledge of any known existing conditions or issues. A general list of typical elements surveyed
includes the following:

e Site and Grounds - Pavement, Parking, Curbs, Loading Docks, Walks, Landscaping,
Irrigation, Site Drainage, Exterior Lighting, Walls, Fencing/Railing, and Exterior Amenities.

e Structural Systems - Readily observable portions of Foundations and Structural Framing of
Walls, Columns, Intermediate Floors and Roofs.

o Building Envelope - Roofing Systems, Exterior Finishes, Stairs and Steps, Exterior Doors,
and Exterior Windows.

o Interior Building Components - Property-owned Electrical, Heating/Ventilating/Air
Conditioning (HVAC), and Plumbing System:s.

e Safety and Code Compliance - Life Safety, Fire Suppression Systems, and General Visual
Review of Accessibility to Disabled Persons to include Accessible Exterior and Interior
Routes, Doors and Common Toilet Facilities.

e 2.2 Prioritization of Need PRIORITY CLASSIFICATIONS:
Priority 1 - Immediate
Work should be performed immediately.
Potential safety or security risk.

Recommended corrective actions to repair and/or
replace a building system or component were assigned
a priority which, in the opinion of the assessor,
classified the urgency of the work to be performed. Priority 2 - High

The 10 year prioritization model utilized for this Work to be performed within next 1-2 years.

project was based on an industry standard, 4 tier Asset has reached the end of useful life.

approach. Definitions for each of the priority Priority 3 - Medium

classifications are as shown. Work to be performed within next 3-5 years.
Asset will reach the end of useful life soon.

Priority 4 - Low
Work to be performed within next 6-10 years.
Anticipated need for repair or replacement.
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2.3 Findings &
10 YEAR FORECAST BY PRIORITY

Recommendations
StudioJAED analyzed the Priority Extended Cost % of Need
recor_nmende-d c_o.rrectlve actions Immediate S i 0.0%
considered significant for the
. _ 0,

Property to continue in its current High (1- 2 Years) > 26,135,312 >8.4%
operation and/or to be restored to |Medium (3 -5 Years) S 12,526,110 28.0%
a condition consistent with Low (6 -10 Years) $ 6,073,578 13.6%
comparable facilities of similar age.

. S 44,735,000 100%
A summary of the improvement

needs have been quantified from two unique perspectives. The 10 Year Forecast by Priority table
provides an understanding of need based on the urgency or timeline for work to be completed.
Based on industry standard architectural and engineering best practices, over (58%) fifty-eight
percent of the work should be completed within the next 1-2 years.

The 10 Year Forecast by Systems provides an analysis of estimated improvement needs by major
systems. The data indicates that the Mechanical (39%), Interior Architecture (22%), and Electrical
(17%) systems have the greatest overall investment needs. Refer to Appendix A to review a more
detailed description of needs in the Deferred Maintenance & Asset Renewal Report.

Site Improvements Space Adaptations
10 YEAR FORECAST BY SYSTEMS Lroves St
Plumbing 2 1

$4,717,000
11%

Building Envelope
$3,567,000
8%

\E\ectrical

$7,727,000
17%

—_—

Mechanical Fire Protection
$17,323,000 $65,000

39% | 0%

Interior Architecture
$10,015,000
22%

Based on the review of available documentation, onsite interview, and field observations, it is
StudioJAED’s opinion that the Main Building is in overall fair condition. Refer to Section 4.0,
General Physical Condition Rating, for additional information regarding the condition of major
systems from a cost per gross square feet analysis of needs perspective.
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3.0 General Property & Building Systems Description

3.1 Site / Amenities

The property is located at Cloonan Middle, Stamford, Fairfield County Connecticut on
approximately 6.09 acres. The property slopes gently downward from the west side of the
property toward the east property line and the landscaping consists of trees, shrubs, and grasses.
Flowerbeds are concentrated around the property line and some trees. Play areas are covered with
a not applicable surface. Retaining walls are located at the grade changes at the front, rear and west
elevations of the building.

Asphalt/Concrete pavement and asphalt/concrete sidewalks serving vehicular and pedestrian
traffic and both are in fair condition. The bus drop-off area and parent drop area converge on the
west side of the school and cause safety issues for the school. This layout should be addressed.
There are approximately 103 spaces in open lots. The paved areas are in fair to good condition
with minimal evidence of cracking and pavement section deterioration. All concrete curbing is in
poor to fair condition. Concrete paving in the courtyard is in poor condition. Fencing is provided
around the generator cooling system at the rear of the building. Site lighting seems sufficient but
should have a photometric done to verify. The perimeter fencing is in good condition with isolated
sections of damage. Grass play areas/fields, as well as constructed play areas were not on this site.
Storm water from the roofs, landscaped areas, and paved areas flows into on site inlets and catch
basins with underground piping connected to the municipal storm water management system.
Storm water along the east drive flows into the adjacent river.

Sanitary sewer and the storm water sewer are provided by the City of Stamford. Domestic water is
supplied by Aquarian, electrical service is supplied by CL&P, and natural gas is provided by Yankee
Gas.
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3.2 Architectural Systems
Main Building

Cloonan Middle is approximately 164,155 square feet and is a three storey structure. The building
is concrete encased steel column frame with concrete-topped metal decks. Steel beams provide
support at the second floor and reinforced concrete beams provide support at the first floor. The
roof assembly is comprised of flat roofs with single-ply membranes. The exterior wall finish is
Brick veneer and pre-cast and cast in place concrete panels. There is no evidence of significant
settlement or structural failure.

The exterior building envelope is in fair condition. It is recommended that the deteriorated EPDM
roofing be replaced. The exterior facade is in need of repair and cleaning.

Interior floor finishes include resilient tile, polished stone, ceramic tile, carpet, wood, quarry tile
and painted concrete slab and are in fair condition. Interior wall finishes include painted drywall,
painted concrete, painted CMU, exposed brick, and ceramic tile and are in fair condition. Interior
ceiling finishes include exposed structure, suspended acoustic tiles, exposed structure with
fireproofing, painted concrete, painted CMU, and painted drywall and are in fair condition.
Casework and countertops are in poor condition and in need of replacement. All interior doors are
worn and approaching the end of their useful life. Classroom and conference room projection
equipment should be replaced.

An ADA wheelchair lift is recommended for the auditorium.

The building is partially non-compliant in terms of ADA restroom accommodations. It is
recommended that 6 unisex ADA toilets be installed (2 per floor).
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3.3 Mechanical Systems
Main Building

Cloonan Middle was originally constructed in 1967. Some mechanical systems have been renewed
in the years following original construction, the latest of which are approximately noted as:

e (2) Hot Water Boilers, Burners - 2003

e (1) Hot Water Boilers and Burner - 2020

o Heating Water Pumps, Fuel Oil Transfer Pumps - 2003
e Fuel Oil Transfer Pumps - 2020

e Unit vents and Floor Fan Coil Unit - 2000

e Condensing Units - 2003

e (lassroom Air Handling Units - 2008

e Gym Air Handling Unit - 2010

e Chiller - 2005

o Centrifugal Roof Exhausters - 2010

e Kitchen Hood, Exhaust Fans, and Makeup Air Fan - 2010

Some mechanical systems primarily date to original construction:

e Hydronic Piping/Insulation

e Pneumatic Control System

e Older Air Handling Units and Return Air Fans

e Ductwork

e Laboratory Fume Hoods

e Transfer Grilles

e (Cabinet Heaters, Convectors, Unit Heaters, and Fin Tube Radiation
e (Gravity Vents

The building is served by Air Handling Units/Condensing Units in the Gym, Auditorium, Cafeteria
and other core spaces and some classrooms. Most classrooms are primarily served by heat only
Unit Ventilators. The distribution / terminal / package equipment is served by hot water which is
provided by dual fuel boilers in the boiler room.

Most mechanical systems will need to be replaced within the 10 year study period, other than the
boilers, burners, and pumps that were replaced in 2020.

HVAC System Comprehensive Improvement Analysis

The mechancial system at Cloonan MS does not provide adequate ventilation or air conditioning.
Based on existing equipment conditions and an initiative to add air condition building-wide, the
District-Wide Summary: 10 Year Forecast Cost Analysis contains an allowance for the wholesale
system replacement including demolition of the current system including central plant and
distribution. This approach takes into consideration only select capital improvement needs in the
Deferred Maintenance & Asset Renewal Report not impacted by system replacement.
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3.4 Plumbing Systems

Some plumbing systems have been renewed in the years following original construction, the latest
of which are approximately noted as:

e Domestic Hot Water Boiler, Domestic Water Circulation Pump, and Storage Tank - 2002
o Water Closets, Lavatories, Urinals, and Classroom Sinks - 1990

e Kitchen Sinks - 2008

e Kitchen Gas Piping - 1990

Some Plumbing systems primarily date to original construction:

¢ Domestic Water Piping System

e Sanitary Piping System

e Laboratory Gas Piping and Fixtures
e Mop and Utility Sinks

e Showers

e Drinking Fountains

All major plumbing systems, including domestic and sanitary piping, should be replaced within the
10 year study period.
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3.5 Fire & Other Protection Systems
Main Building

The sprinkler system in the main building was installed in 2009 and will reach the end of its useful
life in 18 years so. It will not need to be replaced within the 10 year study period. However, the
Fire Pump that was installed in 2009 will reach the end of its useful life in 3 years and therefore will
need to be replaced within the study period.

Main building fire alarm system is old but functional (the fire alarm system was being checked by
the school and factory rep during the assessment). All Classrooms and bathrooms have
audio/visual devices. There is a separate fire pump for supply and battery backup for the system.
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3.6 Electrical Systems
Main Building

The building is powered by utility owned outdoor pad mounted transformer located in the front of
school. Secondary service feeder from this transformer to a transformer in a Utility locked vault in
the back of the building. Located in the rear ground floor Switch Gear room is a 1600 amp rated
disconnect switch with distribution sections. On each floor there are 480V Transformers with 208V
3PH/120v single phase output. Panels located in the building are powered from these
transformers. Branch circuits for outlets, lighting and equipment originate from these panels. Most
of the wiring in the building is original since the time of construction. Building’s Emergency and
Exit lights are powered by a 100 kW diesel/gas converted generator set and automatic transfer
switch located in lower level Generator Room. Lighting throughout the school is LED. Light fixtures
are either recessed or surface mounted. Classroom lights are controlled by wall switches and
motion sensors.

———
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3.7 Technology & Security Systems
Technology

The main building has a mix of Category 5, Category 5E, and Category 6 cabling supporting all end
devices, which is adequate to support the current technology and security systems. We recommend
replacing this cabling to the most recent category rating to accommodate future technology devices.
Fiber optic backbone cabling between the MDF and each IDF (7 total) consists of OM1 62.5/125um
fiber optic cabling, which is capable of 1 Gbps per fiber pair. We recommend installing and
replacing this fiber to OM4, which will support 40Gbps, to support the bandwidth requirements of
new technology, especially the increased future use of Wi-Fi.

The Public Address system is an antiquated analog system and beyond its useful life and
maintenance. We recommend replacing this system for new. The Master Clock System was
upgraded in 2006 and in working order.

Classroom Interactive Boards currently have a mixed age of boards. Most of the boards were
installed before 2014 which would make them 7 years old and older. These boards will be coming
into their useful life and will need an upgrade in the coming years

Refer to Appendix B to view a floor plan notating the location and name of each technology room.

Security

The Intrusion Detection Security system was upgraded in 2007 and in working order. The Video
Surveillance Systems is undergoing an addition of a new managed system and includes new IP
cameras in several areas of the school. There are locations where existing analog cameras are still
being used and viewed on this new system. Coverage of the school is fair. We recommend
replacing the existing analog cameras with IP cameras and supplementing the coverage with new IP
cameras. The main entry door is equipped with an antiquated Aiphone intercom-door-release and
a surveillance camera viewing the door. Itis recommended to replace the existing Aiphone device
with a modern device to include video that will assist with the assessment of a visitor requesting
access into the school.
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4.0 General Physical Condition Rating

The general physical condition ratings identified below are based on StudioJAED’s visual inspection
and overall impression of the Property’s major building systems assessed as defined in the
Executive Summary, Section 2.0.

MAIN BUILDING Condition Rating

Item Building / Site System Good Fair Poor
1 Building Envelope X
2 Interior Architecture X
3 Mechanical Systems X X
4  Electrical Systems X
5 Plumbing Systems X
6 Fire Alarm / Protection Systems X
7 Site Improvements X
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5.0 Opinions of Probable Costs

The opinions of probable cost presented in this document are for repair or renewal / replacement
projected capital needs identified from a visual inspection of the defined Property site elements and
primary building systems anticipated over the subsequent 10 year term. These opinions are based
on StudioJAED’s knowledge of industry standards and recommended “good” architectural and
engineering practice. For the purpose of generating projected investment dollars, needs were
calculated based on approximate quantities and estimated unit cost values were defined.
Recommended corrective actions recorded do not constitute a warranty that all items, which may
require repair or replacement, are included.

As a measure of quality assurance, StudioJAED’s cost estimates were developed by our Certified
Professional Estimators. All unit “trade” costs were developed using the RSMeans “CostWorks”
application which was regionally adjusted to the materials, labor, and equipment cost for
Bridgeport, Connecticut. The cost model approach applied to each corrective action was based on
Construction Management-at-Risk (CMAR) with an additional (20%) twenty percent allowance to
cover design fees and owner contingency.

The opinions of probable costs should be considered a preliminary order of magnitude for budget
development. It also assumes that each facility will continue to operate in its current capacity and
relative quality of care. Actual costs will vary from Studio]JAED’s probable costs based on a number
of potential factors such as: a finer granularity or understanding of required scope of work, design
solution approach, type of construction, quality of materials, equipment or system specifications,
field conditions, need for abatement of hazardous materials, decision to comprehensively replace
equipment or system versus partial replacement / repair, phased or staged implementation (if
required), quality of contractor, overall project management, solicitation of competitive pricing, etc.
An expanded budget projection/analysis typically requires the development of schematic design
documents and preliminary specifications to obtain contractor bid estimates.
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6.0 Limitations & Qualifications

The services described within this document were performed by StudioJAED. No warranties are
provided, either expressed or implied. While StudioJAED made every reasonable effort to properly
evaluate the Property conditions within the contracted scope of work, it is important to recognize
that the investigation was limited in several respects including, but not limited to, the following:

Studio]JAED’s findings and conclusions are based primarily on the visual appearance of the Property
at the time of our site visit and comparatively evaluated in contrast to our extensive condition
assessment experience. Observations included only areas that were readily accessible to our
assessment team members without opening or dismantling any secured components or areas. The
scope did not include invasive investigation, component sampling, laboratory analysis, an
environmental site assessment, or engineering evaluations of structural, mechanical, electrical, or
other systems with related calculations and review of design assumptions.

Some of Studio]AED’s conclusions are partially based on information provided by others. For the
purposes of this report, we have assumed this information to be complete and correct unless noted
otherwise. StudioJAED assumes no responsibility for incorrect information provided by others.

Our opinions of cost represent a preliminary opinion only and are neither a quote nor a warranty or
representation as to the actual costs that may be incurred. These estimates are based on typical
cost data that may not fully characterize the scope of the Property conditions and are further
limited by possible future changes in technology, by regulatory requirements, by Property location,
and by contingencies that cannot reasonably be discovered until after commencement of onsite
construction activities. StudioJAED shall not be liable to the Client nor any other property for any
costs or expenses that may be incurred in excess of these estimates, for any losses that may be
incurred as a result of these estimates being different from the actual costs, nor for any damages
whatsoever in connection with these estimates.

This report is intended for the use of and may be relied upon only by the entities identified in
Section 1.0 - Authorized Assessment Account. The scope of services performed in execution of this
investigation may not be appropriate to satisfy the needs of other users, and any use or re-use of
this document or it findings, conclusions, or recommendations is at the risk of said user.
StudioJAED is not responsible for the conclusions, opinions, or recommendations made by other
based on this information.

Appendices

Appendix A: Deferred Maintenance & Asset Renewal Report
Appendix B: Technology Floor Plans
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Deferred Maintenance & Asset Renewal Report Project Name: 2021 Stamford Facility Assessment
Building Type: Middle School

Cloonan MS Page 1 of 34
. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity A
. . S ssessment
Corrective Action Description Type (Years) UuoM Cost
Cloonan Middle School
B10 Superstructure
B1012-01-01C Correct Exterior B1012 Exterior Roof Def Maint  P3 / Damage/ 12 $5,607
Steel Ladder Deterioration by Building Access 3-5Yrs Wear LNET
Demolition & Replacement Ladder
Total Estimated Cost for B10 Superstructure $5,607
B20 Exterior Enclosure
B2010-01-07C Correct Cast in B2010 Exterior Wall Building Def Maint P2 / Damage/ 20,480 $156,991
Place Concrete Wall Stained Finish Exterior 1-2 Yrs Wear SQFT
by Cleaning
B2010-02-07C Correct Precast B2010 Exterior Wall Building Def Maint P2 / Damage/ 10,800 $89,173
Concrete Wall Stained Finish by Exterior 1-2Yrs Wear SQFT
Cleaning
B2010-03-07C Correct Brick B2010 Exterior Wall Building Def Maint P2 / Damage/ 31,550 $247,294
Masonry Wall Stained Finish by Exterior 1-2Yrs Wear SQFT
Cleaning
B2010-03-11C Correct Brick B2010 Exterior Wall Roof Build up parapet walls to Def Maint P3 / Function/ 2,800 $249,591
Masonry Wall Required by Install accommodate required 3-5Yrs  Functional SQFT
New insulation thickness
Total Estimated Cost for B20 Exterior Enclosure $743,049
B30 Roofing
B3010-06-03C Correct Metal Roof B3010 Roof Roof Def Maint  P3 / Damage/ 1,875 $8,737
Panel Finish Deterioration by Prep &  Covering 3-5Yrs Wear SQFT
Refinish
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000



Deferred Maintenance & Asset Renewal Report

Building Type: Middle School

Project Name: 2021 Stamford Facility Assessment

Cloonan MS Page 2 of 34
. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity

. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
B3010-11-01C Correct EPDM Roof = B3010 Roof Roof Def Maint  P3 / Useful Life 61,200 $2,408,171
Deterioration by Demolition & Covering 3-5Yrs SQFT
Replacement
B3020-03-01C Correct Skylight B3020 Roof Roof 20 @ 4SF, 17 @ 18 SF, Def Maint P3 / Damage/ 1,142 $234,768
Deterioration by Demolition & Opening 18 @ 42SF 3-5Yrs Wear SQFT
Replacement
B3020-04-01C Correct Roof Hatch B3020 Roof Roof Def Maint P3 / Damage/ 1 $2,193
Deterioration by Demolition & Opening 3-5Yrs Wear EACH
Replacement
B3020-04-05C Correct Roof Hatch B3020 Roof Roof Bldg P3 / Codes - 1 $2,474
Guardrail Required by Install New Opening Imprv 3-5Yrs BLDG EACH
B3050-01-02C Correct Metal Roof B3050 Roof Roof Def Maint  P3 / Damage/ 1,819 $82,162
Coping Cap Deterioration by Coping Cap 3-5Yrs Wear LNFT
Demolition & Replacement
B3051-01-02C Correct Expansion B3051 Roof Roof Def Maint  P3 / Damage/ 223 $9,070
Joint Cover Deterioration by Expansion Joint 3-5Yrs Wear LNET
Demolition & Replacement
B3054-01-01C Correct Steel B3054 Roof Roof Def Maint  P3 / Damage/ 86 $18,622
Equipment Support Deterioration by  Equipment Support 3-5Yrs Wear LNET
Demolition & Replacement
B3054-01-02C Correct Steel B3054 Roof Roof Def Maint  P3 / Damage/ 162 $2,544
Equipment Support Finish Equipment Support 3-5Yrs Wear LNFT
Deterioration by Prep & Refinish
B3060-08-01C Correct Roof B3060 Roof Roof Def Maint  P3 / Energy/ 500 $49,826
Protection Pad Deterioration by Specialties 3-5Yrs  Automation EACH
Demolition & Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000



Deferred Maintenance & Asset Renewal Report Project Name: 2021 Stamford Facility Assessment
Building Type: Middle School

Cloonan MS Page 3 of 34
. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity A

. . S ssessment
Corrective Action Description Type (Years) UuoM Cost

Total Estimated Cost for B30 Roofing $2,818,569

C10 Interior Construction
C1020-01-01C Correct Hollow Metal C1020 Interior Door Building Wide Def Maint P2 / Damage/ 15 $47,243
Door Deterioration by Demolition & 1-2Yrs Wear EACH
Replacement
C1020-02-01C Correct Wood Door  C1020 Interior Door Building Wide Def Maint P2 / Damage/ 310 $659,596
Deterioration by Demolition & 1-2Yrs Wear EACH
Replacement
C1030-02-01C Correct Toilet C1030 Fittings & Locker Room Def Maint P2 / Damage/ 8 $14,493
Compartment Deterioration by Accessories 1-2 Yrs Wear EACH
Demolition & Replacement
C1030-02-01C Correct Toilet C1030 Fittings & Restroom Def Maint P2 / Damage/ 51 $92,391
Compartment Deterioration by Accessories 1-2 Yrs Wear EACH
Demolition & Replacement
C1030-06-04C Correct Interior C1030 Fittings & Building Wide Bldg P2/ Function/ 165 $15,547
Signage Panel Signage Required by  Accessories Imprv 1-2Yrs  Functional EACH
Install New
C1030-07-01C Correct Locker C1030 Fittings & Building Wide Def Maint P2 / Damage/ 300 $204,158
Deterioration by Demolition & Accessories 1-2 Yrs Wear EACH
Replacement
C1030-07-03C Correct Athletic C1030 Fittings & Locker Room Def Maint P2 / Damage/ 80 $70,794
Locker Deterioration by Demolition & Accessories 1-2Yrs Wear EACH
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000
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C1030-07-04C Correct Locker C1030 Fittings & Building Wide Def Maint P2 / Damage/ 1,200 $93,989
Finish Deterioration by Prep & Accessories 1-2 Yrs Wear EACH
Refinish
C1030-07-09C Correct Athletic C1030 Fittings & Locker Room Def Maint P2 / Damage/ 68 $102,772
Locker (Double Tier) Deterioration by Accessories 1-2 Yrs Wear EACH
Demolition & Replacement
C1030-07-10C Correct Athletic C1030 Fittings & Locker Room Def Maint P2 / Damage/ 253 $597,349
Locker (Six Tier) Deterioration by Accessories 1-2Yrs Wear EACH
Demolition & Replacement

Total Estimated Cost for C10 Interior Construction $1,898,332

C20 Stairs & Ramps
C2020-01-02C Correct Concrete / C2020 Interior Auditorium Def Maint P2 / Damage/ 64 $3,090
Masonry Stair Tread & Riser Finish Stair Finish 1-2Yrs Wear LNET
Deterioration by Resurfacing
C2020-02-04C Correct Terrazzo / C2020 Interior Stair Tower Def Maint  P3 / Damage/ 1,376 $26,340
Tile Stair Tread & Riser Finish Stair Finish 3-5Yrs Wear LNFT
Deterioration by Prep & Refinish
C2020-04-04C Correct Wood Stair ~ C2020 Interior Auditorium Def Maint P2 / Damage/ 60 $675
Tread & Riser Finish Deterioration by Stair Finish 1-2 Yrs Wear LNFT
Prep & Refinish
C2020-06-02C Correct Carpet Stair  C2020 Interior Auditorium Def Maint P2 / Damage/ 330 $10,479
Tread & Riser Finish Deterioration by  Stair Finish 1-2Yrs Wear LNET
Demolition & Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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C2050-01-01C Correct Handrail C2050 |Interior Auditorium Def Maint P2 / Damage/ 104 $8,213
Deterioration by Demolition & Handrail & 1-2 Yrs Wear LNFT
Replacement Balustrade
C2050-01-01C Correct Handrail C2050 Interior Stair Tower Def Maint P2 / Codes - 291 $22,980
Deterioration by Demolition & Handrail & 1-2 Yrs BLDG LNFT
Replacement Balustrade
C2050-01-05C Correct Handrail C2050 Interior Auditorium Bldg P2 / Codes - 48 $3,006
Required by Install New Handrail & Imprv 1-2 Yrs BLDG LNET
Balustrade
Total Estimated Cost for C20 Stairs & Ramps $74,783
C30 Interior Finishes
C3010-01-01C Correct Painted Wall C3010 Wall Finish Auditorium Def Maint  P3 / Damage/ 6,500 $27,203
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish  Building Wide Def Maint  P3 / Damage/ 41,200 $172,427
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish Cafeteria Def Maint  P3 / Damage/ 3,030 $12,681
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish Classroom Def Maint  P3 / Damage/ 59,434 $248,738
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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C3010-01-01C Correct Painted Wall C3010 Wall Finish Gymnasium Def Maint  P3 / Damage/ 9,000 $37,666
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish Kitchen Def Maint  P3 / Damage/ 4,100 $17,159
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish Library Def Maint P3 / Damage/ 4,725 $19,775
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish  Locker Room Def Maint P2 / Damage/ 8,400 $35,155
Finish Deterioration by Prep & 1-2Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish Restroom Def Maint  P3 / Damage/ 750 $3,139
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish Science Lab Def Maint  P3 / Damage/ 10,787 $45,145
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-01-01C Correct Painted Wall C3010 Wall Finish Stair Tower Def Maint  P3 / Damage/ 14,328 $59,964
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Repaint (SQFT)
C3010-02-03C Correct Wood Wall C3010 Wall Finish Auditorium Def Maint  P3 / Damage/ 260 $849
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Refinish
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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C3010-03-01C Correct Ceramic Tile C3010 Wall Finish  Building Wide Def Maint P2 / Damage/ 150 $4,804
Wall Finish Deterioration by 1-2 Yrs Wear SQFT
Demolition & Replacement
C3010-03-02C Correct Ceramic Tile C3010 Wall Finish Restroom Def Maint P2 / Damage/ 7,070 $204,379
Wall Finish Deterioration by 1-2 Yrs Wear SQFT
Regrouting
C3010-03-04C Correct Ceramic Tile C3010 Wall Finish  Locker Room Def Maint P2 / Damage/ 3,600 $63,166
Wall Finish Deterioration by 1-2Yrs Wear SQFT
Resurfacing
C3010-06-01C Correct Acoustical C3010 Wall Finish Auditorium Def Maint P2 / Damage/ 190 $3,850
Wall Panel Deterioration by 1-2Yrs Wear SQFT
Demolition & Replacement
C3010-06-01C Correct Acoustical C3010 Wall Finish Classroom Def Maint P2 / Damage/ 570 $11,551
Wall Panel Deterioration by 1-2Yrs Wear SQFT
Demolition & Replacement
C3020-01-04C Correct Concrete C3020 Floor Finish ~ Gymnasium Def Maint  P3 / Damage/ 510 $17,562
Interior Floor Finish Deterioration by 3-5Yrs Wear SQFT
Prep & Refinish (101-1000 SF)
C3020-01-04C Correct Concrete C3020 Floor Finish Kitchen Def Maint  P3 / Damage/ 280 $9,642
Interior Floor Finish Deterioration by 3-5Yrs Wear SQFT
Prep & Refinish (101-1000 SF)
C3020-01-05C Correct Concrete C3020 Floor Finish Auditorium Def Maint P2 / Damage/ 5,095 $143,109
Interior Floor Finish Deterioration by 1-2 Yrs Wear SQFT
Prep & Refinish (1001 SF and Above)
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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C3020-01-05C Correct Concrete C3020 Floor Finish  Building Wide Def Maint P2 / Damage/ 3,804 $106,847
Interior Floor Finish Deterioration by 1-2 Yrs Wear SQFT
Prep & Refinish (1001 SF and Above)
C3020-01-05C Correct Concrete C3020 Floor Finish  Locker Room Def Maint P2 / Energy/ 3,500 $98,308
Interior Floor Finish Deterioration by 1-2 Yrs  Automation SQFT
Prep & Refinish (1001 SF and Above)
C3020-08-01C Correct Ceramic Tile C3020 Floor Finish Locker Room Def Maint P2 / Damage/ 2,135 $71,114
Floor Finish Deterioration by 1-2Yrs Wear SQFT
Demolition & Replacement
C3020-08-01C Correct Ceramic Tile C3020 Floor Finish Restroom Def Maint P3 / Damage/ 1,893 $63,053
Floor Finish Deterioration by 3-5Yrs Wear SQFT
Demolition & Replacement
C3020-08-03C Correct Ceramic Tile C3020 Floor Finish Restroom Def Maint P2 / Damage/ 1,250 $24,398
Floor Finish Deterioration by 1-2Yrs Wear SQFT
Regrouting
C3020-09-03C Correct Quarry Tile C3020 Floor Finish Kitchen Def Maint  P3 / Damage/ 2,225 $35,155
Floor Finish Deterioration by 3-5Yrs Wear SQFT
Regrouting
C3020-10-02C Correct Terrazzo C3020 Floor Finish Stair Tower Def Maint P4 / Damage/ 1,620 $15,098
Floor Finish Deterioration by Prep & 6-10 Yrs Wear SQFT
Refinish
C3020-11-02C Correct Hard Wood C3020 Floor Finish Auditorium Def Maint P2 / Damage/ 2,700 $22,250
Floor Finish Deterioration Prep & 1-2 Yrs Wear SQFT
Refinish
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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C3020-11-02C Correct Hard Wood  C3020 Floor Finish ~ Gymnasium Def Maint  P3 / Damage/ 8,260 $68,070
Floor Finish Deterioration Prep & 3-5Yrs Wear SQFT
Refinish
C3020-11-02C Correct Hard Wood C3020 Floor Finish  Locker Room Def Maint P2 / Damage/ 2,470 $20,355
Floor Finish Deterioration Prep & 1-2 Yrs Wear SQFT
Refinish
C3020-12-01C Correct Carpet Floor C3020 Floor Finish Auditorium Def Maint P2 / Damage/ 205 $21,835
Finish Deterioration by Demolition & 1-2Yrs Wear sQYD
Replacement
C3020-12-01C Correct Carpet Floor C3020 Floor Finish  Building Wide Def Maint P2 / Damage/ 45 $4,793
Finish Deterioration by Demolition & 1-2Yrs Wear sQYD
Replacement
C3020-12-01C Correct Carpet Floor C3020 Floor Finish Library Def Maint P4 / Useful Life 280 $29,824
Finish Deterioration by Demolition & 6-10 Yrs sQYD
Replacement
C3020-19-03C Correct Stone Floor  C3020 Floor Finish  Building Wide Def Maint  P3 / Damage/ 2,975 $11,510
Finish Deterioration by Prep & 3-5Yrs Wear SQFT
Refinish
C3030-03-02C Correct Drywall C3030 Ceiling Locker Room Def Maint P2 / Damage/ 1,600 $9,435
Ceiling Finish Deterioration by Prep Finish 1-2 Yrs Wear SQFT
& Refinish
C3030-03-02C Correct Drywall C3030 Ceiling Restroom Def Maint  P3 / Damage/ 1,447 $8,532
Ceiling Finish Deterioration by Prep Finish 3-5Yrs Wear SQFT
& Refinish
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000
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C3030-04-01C Correct Splined C3030 Ceiling Locker Room Def Maint  P3 / Damage/ 1,000 $10,382
Acoustical Ceiling Finish Finish 3-5Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Building Wide Def Maint P3 / Damage/ 28,828 $304,320
Acoustical Ceiling Tile & Grid Finish  Finish 3-5Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Cafeteria Def Maint P4 / Damage/ 4,750 $50,143
Acoustical Ceiling Tile & Grid Finish  Finish 6-10 Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Classroom Def Maint P2 / Damage/ 13,100 $138,289
Acoustical Ceiling Tile & Grid Finish  Finish 1-2 Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Classroom Def Maint P4 / Damage/ 35,000 $369,474
Acoustical Ceiling Tile & Grid Finish  Finish 6-10 Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Kitchen Def Maint P4 / Damage/ 2,495 $26,338
Acoustical Ceiling Tile & Grid Finish  Finish 6-10 Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Library Def Maint P4 / Useful Life 3,500 $36,947
Acoustical Ceiling Tile & Grid Finish  Finish 6-10 Yrs SQFT
Deterioration by Demolition &
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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Corrective Action Description Type (Years) UuoM Cost
C3030-05-02C Correct Suspended  C3030 Ceiling Locker Room Def Maint  P3 / Damage/ 2,526 $26,665
Acoustical Ceiling Tile & Grid Finish ~ Finish 3-5Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Restroom Def Maint P3 / Damage/ 1,860 $19,635
Acoustical Ceiling Tile & Grid Finish  Finish 3-5Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Science Lab Def Maint P4 / Damage/ 10,787 $113,872
Acoustical Ceiling Tile & Grid Finish  Finish 6-10 Yrs Wear SQFT
Deterioration by Demolition &
Replacement
C3030-05-02C Correct Suspended  C3030 Ceiling Stair Tower Def Maint P4 / Damage/ 1,200 $12,668
Acoustical Ceiling Tile & Grid Finish  Finish 6-10 Yrs Wear SQFT
Deterioration by Demolition &
Replacement

Total Estimated Cost for C30 Interior Finishes $2,857,274
D10 Conveying
D1010-03-11C Correct Vertical D1010 Elevator & Auditorium Bldg P2/ Accessibility 1 $47,451
Wheelchair Lift (750 Capacity) Lift Imprv 1-2 Yrs FLR
Required by Install New

Total Estimated Cost for D10 Conveying $47,451
D20 Plumbing
D2010-02-01C Correct Water D2010 Plumbing Building Wide Def Maint P2 / Useful Life 66 $190,012
Closet Deterioration by Demolition &  Fixtures 1-2Yrs EACH
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000



Deferred Maintenance & Asset Renewal Report

Project Name: 2021 Stamford Facility Assessment
Building Type: Middle School

Cloonan MS Page 12 of 34
. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity

. . S Assessment
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D2010-03-05C Correct Lavatory D2010 Plumbing Building Wide Def Maint P2 / Useful Life 76 $168,344
(Countertop Type) Deterioration by Fixtures 1-2 Yrs EACH
Demolition & Replacement
D2010-04-01C Correct Urinal D2010 Plumbing Building Wide Def Maint P2 / Useful Life 26 $65,900
Deterioration by Demolition & Fixtures 1-2 Yrs EACH
Replacement
D2010-05-01C Correct Shower D2010 Plumbing Maintenance Def Maint P2 / Useful Life 3 $7,019
Enclosure Deterioration by Fixtures 1-2Yrs EACH
Demolition & Replacement
D2010-07-02C Correct Drinking D2010 Plumbing Building Wide Def Maint P2 / Useful Life 12 $64,448
Fountain Deterioration by Demolition  Fixtures 1-2Yrs EACH
& Replacement with Alternative
Product (Electric Water Cooler)
D2010-10-01C Correct Utility Sink D2010 Plumbing Building Wide Def Maint P2 / Useful Life 9 $35,088
or Mop Receptor Deterioration by Fixtures 1-2 Yrs EACH
Demolition & Replacement
D2010-11-01C Correct Residential D2010 Plumbing Building Wide  Classroom Sinks Def Maint P2 / Useful Life 22 $49,811
Sink Deterioration by Demolition & Fixtures 1-2 Yrs EACH
Replacement
D2010-12-01C Correct Lab Sink D2010 Plumbing Building Wide Def Maint P2 / Useful Life 41 $144,832
Deterioration by Demolition & Fixtures 1-2Yrs EACH
Replacement
D2010-16-01C Correct Commercial D2010 Plumbing Kitchen Def Maint P4 / Useful Life 3 $11,123
Kitchen Stainless Steel Sink Single Fixtures 6-10 Yrs EACH
Bowl Deterioration by Demolition &
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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D2010-16-03C Correct Commercial D2010 Plumbing Kitchen Def Maint P4 / Useful Life 1 $5,721
Kitchen Stainless Steel Sink Triple Fixtures 6-10 Yrs EACH
Bowl Deterioration by Demolition &
Replacement
D2020-01-01C Correct Domestic D2020 Domestic Building Wide Def Maint P2 / Useful Life 164,155  $2,637,091
Water Piping & Valves & Insulation Water Distribution 1-2Yrs BLDG SF
Deterioration by Demolition &
Replacement (Bldg SF)
D2020-06-01C Correct Plumbing D2020 Domestic Boiler Room  Ciruculation Pump - 1/16 Def Maint P2 / Useful Life 2 $15,749
Pump Deterioration by Demolition &  Water Distribution HP 1-2Yrs EACH
Replacement
D2020-09-04C Correct Domestic D2020 Domestic Boiler Room Def Maint P2 / Useful Life 2 $404,338
Water Boiler (Electric 2000 MBH) Water Distribution 1-2Yrs EACH
Deterioration by Demolition &
Replacement
D2020-13-01C Correct Potable D2020 Domestic Boiler Room 250 Gal Def Maint P2 / Useful Life 2 $31,830
Water Storage Tank Deterioration by Water Distribution 1-2 Yrs EACH
Demolition & Replacement
D2030-01-01C Correct Deteriorated D2030 Sanitary Building Wide  Select locations as Def Maint P2 / Useful Life 85,000 $812,940
Sanitary Sewer Pipe & Fittings Waste needed. 1-2Yrs BLDG SF
Deterioration by Demolition &
Replacement (Bldg SF)
D2090-02-01C Correct Laboratory D2090 Other Science Lab Def Maint P2 / Useful Life 20 $23,490
Gas Piping System Fixture Plumbing Systems 1-2 Yrs EACH
Deterioration by Demolition &
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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D2090-02-02C Correct Laboratory D2090 Other Science Lab Def Maint P2 / Useful Life 500 $49,237
Gas Piping System Pipe, Valves, & Plumbing Systems 1-2 Yrs LNFT
Fittings Deterioration by Demolition &
Replacement

Total Estimated Cost for D20 Plumbing $4,716,972

D30 HVAC
D3010-02-01C Correct Oil Fuel D3010 Energy Boiler Room Def Maint P2 / Useful Life 2 $11,806
Transfer Pump Deterioration by Supply 1-2 Yrs EACH
Demolition & Replacement
D3010-04-03C Correct Gas Fuel D3010 Energy Kitchen Kitchen Gas Piping - Def Maint P2 / Useful Life 100 $9,066
Distribution Piping (2") Pipe, Valves  Supply allowance for equipment 1-2 Yrs LNFT
& Fittings Deterioration by Demolition replacement
& Replacement
D3020-02-09C Correct Hot Water D3020 Heat Boiler Room Def Maint P2 / Damage/ 2 $495,596
Boiler Deterioration (4,000 MBH) by  Generation 1-2Yrs Wear EACH
Demolition & Replacement
D3020-05-01C Correct Dual Fuel D3020 Heat Boiler Room Def Maint P2 / Useful Life 2 $32,422
Burner Deterioration by Demolition & Generation 1-2 Yrs EACH
Replacement
D3020-10-08C Correct Boiler D3020 Heat Boiler Room Bldg P2 / Function/ 1 $6,764
Chemical Feed System (10 Gal) Generation Imprv 1-2Yrs  Functional EACH
Required by Install New
D3020-18-01C Correct Electric Unit  D3020 Heat Building Wide Def Maint P2 / Useful Life 1 $3,015
Heater Deterioration by Demolition & Generation 1-2Yrs EACH
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000



Deferred Maintenance & Asset Renewal Report

Project Name: 2021 Stamford Facility Assessment
Building Type: Middle School

Cloonan MS Page 15 of 34

. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification Quantity Assessment
Corrective Action Description Type (Years) UuoM Cost
D3030-01-02C Correct Air Cooled D3030 Roof Def Maint  P3 / Useful Life 1 $117,316
Chiller (50 Tons) Deterioration by Refrigeration 3-5Yrs EACH
Demolition & Replacement
D3030-04-02C Correct Condensing  D3030 Roof Def Maint P2 / Useful Life 2 $39,747
Unit (5 Tons) Deterioration by Refrigeration 1-2 Yrs EACH
Demolition & Replacement
D3030-04-03C Correct Condensing  D3030 Roof Def Maint P2 / Useful Life 2 $57,673
Unit (10 Tons) Deterioration by Refrigeration 1-2Yrs EACH
Demolition & Replacement
D3030-04-06C Correct Condensing  D3030 Roof Def Maint P2 / Useful Life 2 $97,438
Unit (40 Tons) Deterioration by Refrigeration 1-2Yrs EACH
Demolition & Replacement
D3040-02-03C Correct Air Handling D3040 HVAC Administration Def Maint P2 / Useful Life 2 $63,894
Unit (5 Tons) Deterioration by Distribution Area 1-2Yrs EACH
Demolition & Replacement
D3040-02-03C Correct Air Handling D3040 HVAC Building Wide Def Maint P2 / Useful Life 7 $223,628
Unit (5 Tons) Deterioration by Distribution 1-2Yrs EACH
Demolition & Replacement
D3040-02-05C Correct Air Handling D3040 HVAC Administration Def Maint P2 / Useful Life 2 $77,970
Unit (10 Tons) Deterioration by Distribution Area 1-2 Yrs EACH
Demolition & Replacement
D3040-02-07C Correct Air Handling D3040 HVAC Classroom Def Maint P4 / Useful Life 2 $145,982
Unit (15 Tons) Deterioration by Distribution 6-10 Yrs EACH
Demolition & Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000
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Cloonan MS Page 16 of 34
. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity

. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
D3040-02-09C Correct Air Handling D3040 HVAC Cafeteria Def Maint P2 / Useful Life 2 $206,565
Unit (25 Tons) Deterioration by Distribution 1-2 Yrs EACH
Demolition & Replacement
D3040-02-09C Correct Air Handling D3040 HVAC Gymnasium Def Maint P4 / Useful Life 2 $206,565
Unit (25 Tons) Deterioration by Distribution 6-10 Yrs EACH
Demolition & Replacement
D3040-02-11C Correct Air Handling D3040 HVAC Gymnasium Def Maint P2 / Useful Life 2 $270,916
Unit (37.5 Tons) Deterioration by Distribution 1-2Yrs EACH
Demolition & Replacement
D3040-05-01C Correct Gas-Fired D3040 HVAC Roof Def Maint P4 / Useful Life 2 $99,146
Makeup Air Unit (500 MBH) Distribution 6-10 Yrs EACH
Deterioration by Demolition &
Replacement
D3040-07-09C Correct Return Airor D3040 HVAC Gymnasium Def Maint P2 / Useful Life 2 $68,377
Inline Fan (20 HP) Deterioration by Distribution 1-2 Yrs EACH
Demolition & Replacement
D3040-09-11C Correct Exhaust or D3040 HVAC Roof Def Maint P4 / Useful Life 29 $353,948
Induction Fan (3 HP) Deterioration Distribution 6-10 Yrs EACH
by Demolition & Replacement
D3040-09-13C Correct Exhaust or D3040 HVAC Roof Def Maint P4 / Useful Life 16 $204,602
Induction Fan (5 HP) Deterioration Distribution 6-10 Yrs EACH
by Demolition & Replacement
D3040-09-15C Correct Exhaust or D3040 HVAC Roof Def Maint P4 / Useful Life 1 $17,180
Induction Fan (10 HP) Deterioration  Distribution 6-10 Yrs EACH
by Demolition & Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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Project Name: 2021 Stamford Facility Assessment
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Cloonan MS Page 17 of 34
. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity

. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
D3040-10-01C Correct Roof D3040 HVAC Roof Def Maint P2 / Useful Life 13 $19,348
Mounted Gravity Vent Deterioration Distribution 1-2 Yrs EACH
by Demolition & Replacement
D3040-12-01C Correct Kitchen D3040 HVAC Roof Def Maint P4 / Useful Life 2 $6,268
Exhaust Fan Deterioration by Distribution 6-10 Yrs EACH
Demolition & Replacement
D3040-13-02C Correct Ductwork & D3040 HVAC Building Wide Def Maint P2 / Useful Life 164,155  $3,588,533
Insulation (Interior) Deterioration by Distribution 1-2Yrs BLDG SF
Demolition & Replacement Building
Wide (Bldg SF)
D3040-14-01C Correct Grilles D3040 HVAC Classroom Transfer grilles, Def Maint P2 / Useful Life 49 $37,215
Registers Dampers & Diffusers Distribution classrooms to corridors 1-2Yrs EACH
Deterioration by Demolition &
Replacement
D3040-17-15C Correct HVAC D3040 HVAC Building Wide Def Maint P2 / Useful Life 164,155  $2,488,367
Piping System (2 Pipe) & Insulation Distribution 1-2Yrs BLDG SF
Deterioration by Demolition &
Replacement (BLDG SF)
D3040-18-04C Correct Hydronic D3040 HVAC Boiler Room  Heating Water Pumps (2- Def Maint P2 / Useful Life 4 $155,874
Distribution Base Mount Pump (10 Distribution pipe) 1-2Yrs EACH
HP) Deterioration by Demolition &
Replacement
D3050-07-06C Correct Computer D3050 Terminal & MDF and MDF, and all IDF's Bldg P2/ Function/ 8 $86,802
Room (MDF/IDF) Split System Air Packaged Units Each IDF require additional room Imprv 1-2Yrs  Functional EACH
Conditioning System Required by cooling for equipment
Install New operation.
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity

. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
D3050-10-05C Correct Heating Only D3050 Terminal & Classroom Def Maint P2 / Useful Life 51 $1,824,176
Unit Ventilator (5 Ton) Deterioration = Packaged Units 1-2 Yrs EACH
by Demolition & Replacement
D3050-18-02C Correct Heatingand D3050 Terminal & Floor Def Maint P2 / Useful Life 1 $16,353
Cooling Fan Coil Unit (3 Ton) Packaged Units 1-2 Yrs EACH
Deterioration by Demolition &
Replacement
D3050-19-01C Correct Cabinet D3050 Terminal & Corridor Def Maint P2 / Useful Life 8 $58,139
Heater Deterioration of Cabinet Packaged Units 1-2 Yrs EACH
Heater by Demolition & Replacement
D3050-20-01C Correct Steam & Hot D3050 Terminal &  Building Wide Def Maint P2 / Useful Life 5 $11,369
Water Unit Heater (100 MBH) Packaged Units 1-2 Yrs EACH
Deterioration by Demolition &
Replacement
D3050-26-01C Correct Steam or D3050 Terminal &  Building Wide Def Maint P2 / Useful Life 605 $178,059
Hot Water Fin-Tube Radiation Packaged Units 1-2Yrs LNET
Deterioration by Demolition &
Replacement
D3050-34-08C Correct Packaged D3050 Terminal &  Building Wide Bldg P2/ Environ 10 $128,068
Terminal Air Conditioning Unit Packaged Units Imprv 1-2 Yrs Imprvmt EACH
(24,000 BTU) Required by Install
New
D3050-35-02C Correct Steam or D3050 Terminal &  Building Wide Def Maint P2 / Useful Life 9 $33,972
Hot Water Convector (48” wide) Packaged Units 1-2 Yrs EACH
Deterioration by Demolition &
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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Cloonan MS Page 19 of 34
. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity
. . S Assessment
Corrective Action Description Type (Years) UOM Cost
D3060-01-05C Correct Pneumatic D3060 HVAC Building Wide Def Maint P2 / Useful Life 164,155  $2,658,346
Control System Deterioration by Instrumentation & 1-2 Yrs BLDG SF
Demolition & Replacement with Controls
Alternate DDC System (Bldg SF)
D3090-02-01C Correct Laboratory D3090 Other Science Lab Def Maint P2 / Useful Life 5 $216,436
Fume Hood Deterioration by Special HVAC 1-2 Yrs EACH
Demolition & Replacement Systems &
Equipment
D3090-04-03C Correct Commercial D3090 Other Kitchen Def Maint P4 / Useful Life 2 $104,177
Kitchen Hood (12'- 16') Deterioration =~ Special HVAC 6-10 Yrs EACH
by Demolition & Replacement Systems &
Equipment
Total Estimated Cost for D30 HVAC $14,421,119
D40 Fire Protection
D4010-03-02C Correct Fire Pump, D4010 Sprinklers Boiler Room Def Maint  P3 / Useful Life 1 $64,591
60 HP, Deterioration by Demolition & 3-5Yrs EACH
Replacement
Total Estimated Cost for D40 Fire Protection $64,591
D50 Electrical
D5010-04-06C Correct Secondary D5010 Electrical Basement  Located behind caged Def Maint  P3 / Useful Life 2 $26,211
Transformer (30 kVA) Deterioration Service & door in Room 112B 3-5Yrs EACH
by Demolition & Replacement Distribution
D5010-04-07C Correct Secondary D5010 Electrical 1st Floor Located inside Room Def Maint  P3 / Useful Life 1 $15,206
Transformer (45 kVA) Deterioration Service & 210 3-5Yrs EACH
by Demolition & Replacement Distribution
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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. . . . s . Estimated
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. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
D5010-04-07C Correct Secondary D5010 Electrical 2nd Floor Located in storage Def Maint  P3 / Useful Life 1 $15,206
Transformer (45 kVA) Deterioration Service & Room ouside of Room 3-5Yrs EACH
by Demolition & Replacement Distribution 302
D5010-04-07C Correct Secondary D5010 Electrical Basement Sits high up on a stand  Def Maint P3 / Useful Life 1 $15,206
Transformer (45 kVA) Deterioration  Service & in Room 111 3-5Yrs EACH
by Demolition & Replacement Distribution
D5010-04-08C Correct Secondary D5010 Electrical 2nd Floor Transformer located Def Maint P3 / Useful Life 1 $20,768
Transformer (75 kVA) Deterioration Service & next to panel in back of 3-5Yrs EACH
by Demolition & Replacement Distribution stage
D5010-05-05C Correct Main D5010 Electrical Basement Def Maint  P3 / Useful Life 1 $70,066
Distribution Panel (1600 AMP) Service & 3-5Yrs EACH
Deterioration by Demolition & Distribution
Replacement
D5010-12-05C Correct Panelboard  D5010 Electrical 1st Floor Newer Cutler Hammer in Def Maint P4 / Useful Life 1 $13,534
(225 AMP) Deterioration by Service & Room 210 6-10 Yrs EACH
Demolition & Replacement Distribution
D5010-12-05C Correct Panelboard  D5010 Electrical 2nd Floor Located in back of the Def Maint  P3 / Useful Life 1 $13,534
(225 AMP) Deterioration by Service & stage area 3-5Yrs EACH
Demolition & Replacement Distribution
D5010-12-05C Correct Panelboard  D5010 Electrical 2nd Floor Located in storage Def Maint  P3 / Useful Life 3 $40,603
(225 AMP) Deterioration by Service & Room outside of Room 3-5Yrs EACH
Demolition & Replacement Distribution 302
D5010-12-05C Correct Panelboard D5010 Electrical Basement Replace each with 4 - Def Maint  P3 / Useful Life 21 $284,223
(225 AMP) Deterioration by Service & #4/0 + 4/0g 2 1/2" EMT 3-5Yrs EACH
Demolition & Replacement Distribution
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
D5010-12-05C Correct Panelboard  D5010 Electrical Basement 1996 Siemens panels Def Maint P4 / Useful Life 2 $27,069
(225 AMP) Deterioration by Service & located in Storage Room 6-10 Yrs EACH
Demolition & Replacement Distribution near Room 113
D5010-12-05C Correct Panelboard  D5010 Electrical Basement (2) 1996 Cutler Hammer Def Maint P4 / Useful Life 2 $27,069
(225 AMP) Deterioration by Service & panels located inside 6-10 Yrs EACH
Demolition & Replacement Distribution Storage Room S-1
D5010-12-05C Correct Panelboard  D5010 Electrical Basement Newer Cutler Hammer in Def Maint P4 / Useful Life 1 $13,534
(225 AMP) Deterioration by Service & Library Room 109 6-10 Yrs EACH
Demolition & Replacement Distribution
D5010-12-05C Correct Panelboard  D5010 Electrical Basement Located beind caged Def Maint  P3 / Useful Life 1 $13,534
(225 AMP) Deterioration by Service & door in Room 112B 3-5Yrs EACH
Demolition & Replacement Distribution
D5010-12-05C Correct Panelboard  D5010 Electrical Basement Located in Storage Def Maint  P3 / Useful Life 1 $13,534
(225 AMP) Deterioration by Service & Room S-1 3-5Yrs EACH
Demolition & Replacement Distribution
D5010-12-05C Correct Panelboard D5010 Electrical Boiler Room  Newer Cutler Hammer Def Maint P4 / Useful Life 3 $40,603
(225 AMP) Deterioration by Service & unit 6-10 Yrs EACH
Demolition & Replacement Distribution
D5010-12-05C Correct Panelboard  D5010 Electrical Boiler Room Def Maint  P3 / Useful Life 1 $13,534
(225 AMP) Deterioration by Service & 3-5Yrs EACH
Demolition & Replacement Distribution
D5010-12-05C Correct Panelboard  D5010 Electrical Storage Room Located in storage Def Maint  P3 / Useful Life 4 $54,138
(225 AMP) Deterioration by Service & Room 196 outisde Main 3-5Yrs EACH
Demolition & Replacement Distribution Breaker Room
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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. . . . s . Estimated
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. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
D5010-12-10C Correct Panelboard  D5010 Electrical Building Wide  Panel boards to support Bldg P2 / Function/ 5 $119,370
(225 AMP) Required by Install New Service & 4 extra receptacles per Imprv 1-2Yrs  Functional EACH

Distribution Room

D5010-16-01C Correct Bldg Wide D5010 Electrical Building Wide Def Maint  P3 / Useful Life 164,155  $3,512,989
Electrical Service & Distr Service & 3-5Yrs BLDG SF
Deterioration by Demolition & Distribution
Replacement (Bldg SF)
D5020-02-03C Correct Surface D5020 Lighting & 1st Floor Located in hallway Def Maint  P3 / Useful Life 8 $10,344
Mounted Fluorescent Fixture Branch Wiring ceiling next to wall 3-5Yrs EACH
Deterioration by Demolition &
Replacement with Alternate Fixture
Type (LED)
D5020-02-03C Correct Surface D5020 Lighting & 2nd Floor Located in hallway Def Maint  P3 / Useful Life 8 $10,344
Mounted Fluorescent Fixture Branch Wiring ceiling next to wall 3-5Yrs EACH
Deterioration by Demolition &
Replacement with Alternate Fixture
Type (LED)
D5020-02-03C Correct Surface D5020 Lighting & Basement  Located on the ceiling Def Maint  P3 / Useful Life 8 $10,344
Mounted Fluorescent Fixture Branch Wiring near the walls 3-5Yrs EACH
Deterioration by Demolition &
Replacement with Alternate Fixture
Type (LED)
D5021-01-05C Correct Receptacles D5021 Branch Building Wide 4 added receptacles per Bldg P3 / Function/ 196 $187,644
Required by Install New Wiring Room Imprv 3-5Yrs  Functional EACH
D5021-03-01C Correct Branch D5021 Branch Basement 4-#4/0 + 4/0g in 2 1/2" Def Maint  P3 / Useful Life 4,200 $32,558
Wiring Deterioration by Demolition &  Wiring EMT 3-5Yrs LNET
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity

. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
D5021-03-01C Correct Branch D5021 Branch Building Wide 2- #12 + #12g MC cable Bldg P3 / Function/ 19,600 $151,937
Wiring Deterioration by Demolition &  Wiring Imprv 3-5Yrs  Functional LNET
Replacement
D5031-03-01C Correct Security D5031 Security Building Wide  Replace existing Def Maint P4 / Security 164,155 $78,794
System Motion or Glass Break Access & detection (intrusion) and 6-10 Yrs BLDG SF
Detector Deterioration by Demolition ~ Surveillance alarm (burglar) system
& Replacement (BLDG SF)
D5031-07-01C Correct Video D5031 Security Building Wide  Upgrade analog Def Maint P4 / Useful Life 3 $10,028
Surveillance Indoor Camera Access & cameras. 6-10 Yrs EACH
Deterioration by Demolition & Surveillance
Replacement
D5031-20-01C Correct Security D5031 Security Main Office Def Maint P4 / Useful Life 1 $5,351
Access Control System (Head End Access & 6-10 Yrs EACH
Only) Deterioration by Demolition & Surveillance
Replacement
D5031-20-03C Correct Security D5031 Security Main Antiquated intercom at ~ Def Maint P2 / Security 2 $11,119
Access Control with Video Intecom Access & Entryways -  main entry. Install new 1-2 Yrs EACH
Deterioration by Demolition & Surveillance Front & Rear video intercom for added
Replacement security.
D5032-01-05C Correct Master D5032 Clock & Building Wide  Replace with Wireless Def Maint P4 / Useful Life 164,155 $436,757
Clock System Deterioration by Program Systems System. 6-10 Yrs BLDG SF
Demolition & Replacement with
Wireless System (Bldg SF)
D5033-01-01C Correct Building D5033 Intercom Building Wide  Public address system.  Def Maint P4 / Function/ 164,155 $590,663
Wide Intercom System Deterioration  Systems 6-10 Yrs  Functional g pg se
by Demolition & Replacement (Bldg
SF)
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000
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Cloonan MS Page 24 of 34
. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity A
. . S ssessment

Corrective Action Description Type (Years) UuoM Cost
D5035-04-01C Correct Building- D5035 Telephone  Building Wide  Intermittent problems Def Maint P2 / Useful Life 164,155 $561,883
Wide Telephone System System with the phone cabling. 1-2Yrs BLDG SF
Deterioration by Demolition & Recommended to
Replacement (Bldg SF) upgrade to VolP.
D5036-01-03C Correct Technology  D5036 Technology Building Wide Cabling should be Def Maint P4 / Useful Life 300,000 $914,688
System Wiring Deterioration by System replaced with most 6-10 Yrs LNET
Demolition & Replacement current category rated

cabling within 6-10

years. Horizontal wiring
D5036-03-06C Correct Data Room  D5036 Technology MDF, ALL All equipment and racks Bldg P3 / Function/ 8 $33,797
Equipment Grounding System System IDF'S should be grounded. Imprv 3-5Yrs  Functional LPSM
Required by Install New
D5036-06-01C Correct Fiber Optic D5036 Technology MDF to Each  All IDF's currently have  Def Maint P2 / Function/ 2,500 $11,110
Backbone Wiring Deterioration by System IDF OM1 fiber ran from the 1-2Yrs  Functional LNFT
Demolition & Replacement MDF. Antiquated

system should be

upgraded to meet the

needs of today's

technology standards.
D5090-01-04C Correct Diesel Fuel D5090 Other MDF, ALL Owner requested all Bldg P2 / Function/ 1 $149,219
Emergency Generator (150 kW) Electrical Systems IDF'S MDF / IDF (8) Imprv 1-2Yrs  Functional EACH
Required by Install New equipment & associated

room cooling be on

emer generator.

Allowance to add new

unit and/or tie into

existing with available
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000
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Project Name: 2021 Stamford Facility Assessment

Building Type: Middle School

Cloonan MS Page 25 of 34
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. . S Assessment

Corrective Action Description Type (Years) UuoM Cost
D5090-04-03C Correct D5090 Other MDF Def Maint P4 / Useful Life 1 $23,010
Uninterruptable Power Supply Electrical Systems 6-10 Yrs EACH
System (5 KVA) Deterioration by
Demolition & Replacement
D5090-04-04C Correct D5090 Other All IDF's Bldg P3 / Function/ 7 $147,001
Uninterruptable Power Supply Electrical Systems Imprv 3-5Yrs  Functional EACH
System (5 KVA) Required by Install
New

Total Estimated Cost for D50 Electrical $7,726,525
E10 Equipment
E1020-04-02C Correct Stage E1020 Institutional Auditorium Def Maint  P3 / Damage/ 890 $130,662
Curtain Deterioration by Cleaning Equipment 3-5Yrs Wear sSQYD
E1020-06-02C Correct Projection E1020 Institutional Building Wide Classrooms, conference Def Maint P4 / Useful Life 6 $163,750
Equipment Deterioration by Equipment rooms 6-10 Yrs EACH
Demolition & Replacement with
Interactive Flat Panel System
E1020-06-02C Correct Projection E1020 Institutional Building Wide Classrooms, conference Def Maint P3 / Useful Life 54 $1,473,746
Equipment Deterioration by Equipment rooms 3-5Yrs EACH
Demolition & Replacement with
Interactive Flat Panel System
E1040-03-01C Correct Dock E1040 Dock Lift & Building Def Maint P2 / Damage/ 17 $11,915
Bumper Deterioration by Demolition ~ Equipment Exterior 1-2 Yrs Wear EACH
& Replacement

Total Estimated Cost for E10 Equipment $1,780,073
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000
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Deferred Maintenance & Asset Renewal Report

Project Name: 2021 Stamford Facility Assessment
Building Type: Middle School

Cloonan MS Page 26 of 34
. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity

. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
E20 Furnishings
E2010-01-01C Correct Wardrobe E2010 Fixed Classroom Def Maint P2 / Damage/ 40 $48,579
Deterioration by Demolition & Furnishings 1-2 Yrs Wear EACH
Replacement
E2010-01-01C Correct Wardrobe E2010 Fixed Science Lab Def Maint P2 / Damage/ 11 $13,359
Deterioration by Demolition & Furnishings 1-2 Yrs Wear EACH
Replacement
E2010-03-01C Correct Shelving E2010 Fixed Classroom Def Maint P2 / Damage/ 965 $31,310
Deterioration by Demolition & Furnishings 1-2Yrs Wear LNET
Replacement
E2010-03-01C Correct Shelving E2010 Fixed Science Lab Def Maint P2 / Damage/ 22 $714
Deterioration by Demolition & Furnishings 1-2Yrs Wear LNET
Replacement
E2010-04-01C Correct Wall Cabinet E2010 Fixed Building Wide Def Maint P2 / Damage/ 8 $2,776
Deterioration by Demolition & Furnishings 1-2Yrs Wear LNET
Replacement
E2010-04-01C Correct Wall Cabinet E2010 Fixed Classroom Def Maint P2 / Damage/ 126 $43,725
Deterioration by Demolition & Furnishings 1-2Yrs Wear LNET
Replacement
E2010-04-01C Correct Wall Cabinet E2010 Fixed Library Def Maint  P3 / Damage/ 13 $4,511
Deterioration by Demolition & Furnishings 3-5Yrs Wear LNET
Replacement
E2010-04-03C Correct Base E2010 Fixed Building Wide Def Maint P2 / Damage/ 8 $6,647
Cabinet with Laminate Counter Furnishings 1-2 Yrs Wear LNFT
Deterioration by Demolition &
Replacement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000



Deferred Maintenance & Asset Renewal Report

Project Name: 2021 Stamford Facility Assessment
Building Type: Middle School

Cloonan MS Page 27 of 34
. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity
. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
E2010-04-03C Correct Base E2010 Fixed Classroom Def Maint P2 / Damage/ 224 $186,113
Cabinet with Laminate Counter Furnishings 1-2 Yrs Wear LNFT
Deterioration by Demolition &
Replacement
E2010-04-03C Correct Base E2010 Fixed Library Def Maint P3 / Damage/ 13 $10,801
Cabinet with Laminate Counter Furnishings 3-5Yrs Wear LNFT
Deterioration by Demolition &
Replacement
E2010-05-01C Correct Laboratory E2010 Fixed Science Lab Def Maint P2 / Damage/ 289 $474,671
Casework Deterioration by Furnishings 1-2 Yrs Wear LNET
Demolition & Replacement
E2010-06-01C Correct Library E2010 Fixed Library Def Maint P2 / Damage/ 12 $12,927
Circulation Desk Deterioration by Furnishings 1-2Yrs Wear LNET
Demolition & Replacement
E2010-06-02C Correct Library E2010 Fixed Library Def Maint P2 / Damage/ 160 $84,704
Casework Deterioration by Furnishings 1-2 Yrs Wear LNET
Demolition & Replacement
E2010-10-01C Correct Fixed E2010 Fixed Building Wide Def Maint P2 / Damage/ 1 $16,663
Reception Desk with Laminate Furnishings 1-2Yrs Wear LPSM
Surface Deterioration by Demolition
& Replacement
E2013-01-02C Correct Auditorium E2013 Fixed Auditorium Def Maint  P3 / Damage/ 663 $256,022
Seating Deterioration by Refurbish Seating 3-5Yrs Wear EACH
Total Estimated Cost for E20 Furnishings $1,193,522
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000



Deferred Maintenance & Asset Renewal Report

Building Type: Middle School

Project Name: 2021 Stamford Facility Assessment

Cloonan MS Page 28 of 34
. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity A
. . S ssessment
Corrective Action Description Type (Years) UuoM Cost
F20 Selective Demolition
F2020-04-02C Correct Asbestos F2020 Hazardous  Building Wide See AHERA Report. Def Maint P2 / Environ 8 $542
Pipe Fitting Insulation by Abatement = Components Auditorium Stage, 1-2Yrs Imprvmt EACH
Abatement Auditorium Mech Rm,

Gym (roof drain), Gym

Corner Storage, Main

Office Closet.
F2020-05-01C Correct Asbestos F2020 Hazardous Auditorium Def Maint P2 / Environ 750 $17,064
Floor Tile Remediation Required by =~ Components 1-2 Yrs Imprvmt SQFT
Abatement & Install Resilient Finish Abatement
F2020-05-01C Correct Asbestos F2020 Hazardous  Building Wide If extensive renovations Def Maint P4 / Environ 21,853 $497,189
Floor Tile Remediation Required by =~ Components are performed, 9x9 floor 6-10 Yrs Imprvmt SQFT
Abatement & Install Resilient Finish ~ Abatement tile will require abatement
F2020-05-01C Correct Asbestos F2020 Hazardous  Building Wide Def Maint P2 / Environ 3,800 $86,456
Floor Tile Remediation Required by =~ Components 1-2 Yrs Imprvmt SQFT
Abatement & Install Resilient Finish ~ Abatement
F2020-05-01C Correct Asbestos F2020 Hazardous Cafeteria Def Maint P3 / Environ 4,750 $108,070
Floor Tile Remediation Required by =~ Components 3-5Yrs Imprvmt SQFT
Abatement & Install Resilient Finish ~ Abatement
F2020-05-01C Correct Asbestos F2020 Hazardous Classroom Def Maint P2 / Damage/ 3,970 $90,324
Floor Tile Remediation Required by =~ Components 1-2 Yrs Wear SQFT
Abatement & Install Resilient Finish Abatement
F2020-05-01C Correct Asbestos F2020 Hazardous Classroom If major renovations are  Def Maint P4 / Environ 43,180 $982,411
Floor Tile Remediation Required by =~ Components performed, the 9x9 floor 6-10 Yrs  Imprvmt SQFT
Abatement & Install Resilient Finish ~ Abatement tile will require abatement
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. a STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000
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Cloonan MS Page 29 of 34
. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity A
. . S ssessment
Corrective Action Description Type (Years) UuoM Cost
F2020-05-01C Correct Asbestos F2020 Hazardous Science Lab Def Maint P2 / Environ 8,900 $202,489
Floor Tile Remediation Required by =~ Components 1-2 Yrs Imprvmt SQFT
Abatement & Install Resilient Finish Abatement
F2020-05-01C Correct Asbestos F2020 Hazardous Stair Tower Def Maint  P3 / Environ 165 $3,754
Floor Tile Remediation Required by =~ Components 3-5Yrs Imprvmt SQFT
Abatement & Install Resilient Finish Abatement
F2020-05-02C Correct Asbestos F2020 Hazardous Library Def Maint P2 / Environ 1,614 $55,290
Floor Tile Remediation Required by =~ Components 1-2 Yrs Imprvmt SQFT
Abatement & Install Athletic Floor Abatement
Finish
F2020-13-01C Correct Asbestos F2020 Hazardous Auditorium  2-#12 + #12g MC cable  Def Maint P2 / Environ 500 $22,334
Wiring Insulation Remediation Components 1-2 Yrs Imprvmt LNFT
Required by Abatement Abatement
F2020-15-01C Correct Asbestos F2020 Hazardous  Building Wide See AHERA Report. Def Maint P2 / Environ 17 $97,405
Sink Undercoating Remediation Components Rms 110C, 111, 210, 1-2 Yrs Imprvmt EACH
Required by Abatement Abatement 211, 213, 215, 217-220,
323, Dentist, Teachers
Lounge, S27 (Break
Rm), Nurse, Boys &
Girls toilet gnd floor.
Total Estimated Cost for F20 Selective Demolition $2,163,326
G20 Site Improvements
G2010-01-03C Correct Bituminous  G2010 Roadways Drive Isle Def Maint P3 / Damage/ 685 $11,063
Roadway Surface Deterioration by Eastern Side 3-5Yrs Wear sQYD
Overlay of the School
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000
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Project Name: 2021 Stamford Facility Assessment
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Cloonan MS Page 30 of 34
. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity
. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
G2010-01-03C Correct Bituminous G2010 Roadways Drive Isle That Def Maint P4 / Useful Life 2,075 $33,513
Roadway Surface Deterioration by Wraps the 6-10 Yrs sSQYD
Overlay West &
Southern Side
of the School
G2010-04-01C Correct Roadway G2010 Roadways Drive Isle That Def Maint P2 / Damage/ 1,525 $110,268
Curb Deterioration by Demolition & Wraps the 1-2 Yrs Wear LNFT
Replacement West, East &
Southern Side
of the School
G2020-01-01C Correct Bituminous  G2020 Parking Lots Main Parking Def Maint P2 / Damage/ 425 $44,554
Parking Lot Deterioration by Lot on the 1-2Yrs Wear sQYD
Demolition & Replacement North Side of
School
G2020-01-03C Correct Bituminous  G2020 Parking Lots Main Parking Def Maint  P3 / Damage/ 3,475 $57,964
Parking Lot Deterioration by Lot on the 3-5Yrs Wear sQYD
Restoration & Overlayment North Side of
School
G2020-01-03C Correct Bituminous ~ G2020 Parking Lots  Northwest Def Maint P4 / Useful Life 525 $8,757
Parking Lot Deterioration by Corner of Site 6-10 Yrs sQYD
Restoration & Overlayment
G2020-01-03C Correct Bituminous ~ G2020 Parking Lots Visitor Parking Def Maint P4 / Useful Life 225 $3,753
Parking Lot Deterioration by at Southern 6-10 Yrs sSQYD
Restoration & Overlayment Side of School
G2020-05-01C Correct Parking Lot ~ G2020 Parking Lots Curbing at All Def Maint P2 / Damage/ 1,275 $92,191
Curb Deterioration by Demolition & Parking Lots 1-2 Yrs Wear LNFT
Replacement on Site.
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000
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Project Name: 2021 Stamford Facility Assessment
Building Type: Middle School

Cloonan MS Page 31 of 34
. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity
. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
G2030-01-01C Correct Bituminous G2030 Pedestrian Southwest Def Maint P2 / Damage/ 50 $4,701
Sidewalk Deterioration by Demolition Paving Corner of Site 1-2 Yrs Wear sSQYD
& Replacement
G2030-02-01C Correct Concrete G2030 Pedestrian Building Def Maint P2 / Damage/ 500 $11,846
Sidewalk Deterioration by Demolition Paving Exterior 1-2 Yrs Wear SQFT
& Replacement
G2030-02-01C Correct Concrete G2030 Pedestrian Interior Def Maint P2 / Damage/ 3,840 $90,979
Sidewalk Deterioration by Demolition  Paving Courtyard 1-2Yrs Wear SQFT
& Replacement
G2030-02-01C Correct Concrete G2030 Pedestrian  North of Stairs Def Maint P2 / Damage/ 1,000 $23,692
Sidewalk Deterioration by Demolition  Paving & Between 1-2Yrs Wear SQFT
& Replacement Stair Sets at
Southern
Property Line
G2030-02-01C Correct Concrete G2030 Pedestrian  South Side of Def Maint P2 / Damage/ 175 $4,146
Sidewalk Deterioration by Demolition  Paving the Bus 1-2Yrs Wear SQFT
& Replacement Entrance
G2030-02-01C Correct Concrete G2030 Pedestrian  Top of Stairs Def Maint  P3 / Damage/ 550 $13,031
Sidewalk Deterioration by Demolition  Paving at Main 3-5Yrs Wear SQFT
& Replacement Entrance
G2030-02-01C Correct Concrete G2030 Pedestrian Walk Along Def Maint  P3 / Damage/ 2,500 $59,231
Sidewalk Deterioration by Demolition Paving East Side of 3-5Yrs Wear SQFT
& Replacement School
G2030-02-01C Correct Concrete G2030 Pedestrian  Walk Around  Tree roots cause of Def Maint P2 / Damage/ 2,300 $54,493
Sidewalk Deterioration by Demolition Paving the damage 1-2Yrs Wear SQFT
& Replacement Amphitheater
in Courtyard
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000
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. . . . s . Estimated
System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity
. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
G2030-02-01C Correct Concrete G2030 Pedestrian Walk to the Def Maint P2 / Damage/ 1,250 $29,616
Sidewalk Deterioration by Demolition Paving East Side of 1-2 Yrs Wear SQFT
& Replacement Main Entrance
Stairs Along
Drive Isle
G2030-02-01C Correct Concrete G2030 Pedestrian Walk to the Def Maint  P3 / Damage/ 6,750 $159,924
Sidewalk Deterioration by Demolition Paving West of Main 3-5Yrs Wear SQFT
& Replacement Entrance
Stairs & Along
South & West
Sides of the
School
G2030-02-01C Correct Concrete G2030 Pedestrian  West Side of Def Maint P3 / Damage/ 1,025 $24,285
Sidewalk Deterioration by Demolition  Paving the Bus Lane 3-5Yrs Wear SQFT
& Replacement
G2031-01-01C Correct Concrete G2031 Exterior East Side of 3" Tread Width Def Maint  P3 / Damage/ 11 $14,241
Above Grade Stair Deterioration by Stair Construction Main Entrance 3-5Yrs Wear RISR
Demolition & Replacement
G2031-01-01C Correct Concrete G2031 Exterior East Side of Def Maint P3 / Damage/ 9 $11,652
Above Grade Stair Deterioration by Stair Construction the Bus Lane 3-5Yrs Wear RISR
Demolition & Replacement
G2031-01-01C Correct Concrete G2031 Exterior Rear Entrance Def Maint  P3 / Damage/ 5 $6,473
Above Grade Stair Deterioration by Stair Construction at North Side 3-5Yrs Wear RISR
Demolition & Replacement of School
G2031-01-01C Correct Concrete G2031 Exterior Stairs Along Def Maint  P3 / Damage/ 6 $7,768
Above Grade Stair Deterioration by Stair Construction Southern 3-5Yrs Wear RISR
Demolition & Replacement Property Line
Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.

Powered By: CT2000
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System Name / Subsystem Name Location Correction Notes Project Priority  Justification = Quantity

. . S Assessment
Corrective Action Description Type (Years) UuoM Cost
G2031-01-01C Correct Concrete G2031 Exterior West Side of 3" Tread Width Def Maint  P3 / Damage/ 11 $14,241
Above Grade Stair Deterioration by Stair Construction Main Entrance 3-5Yrs Wear RISR
Demolition & Replacement
G2031-01-01C Correct Concrete G2031 Exterior West Side of Def Maint  P3 / Damage/ 9 $11,652
Above Grade Stair Deterioration by Stair Construction the Bus Lane 3-5Yrs Wear RISR
Demolition & Replacement
G2033-01-01C Correct Handrail G2033 Exterior All Handrails Def Maint P3 / Damage/ 275 $23,414
Deterioration by Demolition & Handrail & Guardrail — at Stairs on 3-5Yrs Wear LNET
Replacement Site
G2033-01-02C Correct Handrail G2033 Exterior Building Def Maint P2 / Damage/ 150 $12,233
Wall Rail Deterioration by Demolition Handrail & Guardrail Exterior 1-2Yrs Wear LNET
& Replacement
G2033-01-08C Correct Handralil G2033 Exterior Building Bldg P2 / Codes - 130 $8,482
Wall Rail Required by Install New Handrail & Guardrail Exterior Imprv 1-2 Yrs BLDG LNET
G2040-12-01C Correct Flagpole G2040 Site Southwest Def Maint  P3 / Damage/ 1 $14,238
Deterioration by Demolition & Development Corner of Site 3-5Yrs Wear EACH
Replacement
G2050-04-1C Correct Tree Major G2050 Landscapin Courtyard Trees need to be Def Maint  P3 / Damage/ 17 $56,954
Deterioration by Demo and replaced in order to 3-5Yrs Wear EACH
Replacement repair sidewalk
G2050-04-5C Correct Major G2050 Interior Def Maint  P3 / Damage/ 4,733 $45,760
Landscaping Required by Adding & Landscaping Courtyard 3-5Yrs Wear SQFT
Trimming Trees, Plants, Ground
Cover, and Planting Beds

Total Estimated Cost for G20 Site Improvements $1,065,116

Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon. r
Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”. u STUDIO jAED

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied.
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Cloonan MS Page 34 of 34
. . . . s . Estimated

System Name / Subsystem Name Location Correction Notes Project Priority  Justification Quantity Assessment
Corrective Action Description Type (Years) UOM Cost
H10 Space Requirements
H1020-05-02C Correct New ADA H1020 Space Restroom 6 Unisex Accessible Bldg P2 / Accessibility 450 $256,466
Compliant Toilet Room Required by  Reconfiguration Toilet rooms (2 Per Imprv 1-2 Yrs SQFT
Demo and Reconfiguring Existing Floor)
General Space

Total Estimated Cost for H10 Space Requirements $256,466

Cloonan Middle School Total Estimated Cost: $41,832,773

Total Estimated "Deferred Maintenance" Cost:  $40,488,744
Total Estimated "Building Improvement" Cost: $1,344,029

Priority 1 - Work should be performed immediately. Potential Life / Safety Issue. Priority 3 - Work to be performed within next 3-5 years. Asset will reach useful life soon.

() srubiojaep

Estimated Construction Cost is based on 2021 RSMeans data regionalized for Stamford, CT with client defined allowances and soft costs applied. Powered By: CT2000

Priority 2 - Work to be performed within next 1-2 years. Asset has reached useful life. Priority 4 - Work to be performed within next 6-10 years or is an arch/eng “good practice”.
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1.0 Authorized Assessment Account

In June 2021, Studio]JAED was sub-contracted by the S/L/A/M Collaborative Inc. on behalf of
Stamford Public Schools to conduct a district-wide facility condition assessment and analysis of the
Dolan Middle property located in Stamford, Connecticut. The primary goal of this project was to (1)
investigate existing conditions and (2) identify deferred maintenance and long term capital renewal
needs. As per industry standard guidelines, Studio]JAED surveyed the property, interviewed site
personnel, reviewed available construction/maintenance documents, and recorded observations
related to the physical site and associated building structure. SLAM teamed with SLR to perform
the site assessment and D’Agostino & Associates for technology / security.

This report is for the use of Stamford Public Schools and their assignees. All parties agree by
accepting this report that any use of this report shall be limited by the exceptions and qualifications
in this report, acknowledge that actual site conditions may change with time, and hidden conditions
may exist at the property that were not discovered within the scope of the assessment. Any use of
this report by other parties is at the risk of such party.

Studio]JAED used a degree of care and skill ordinarily exercised by consultants in the preparation of
the report and in assembling the data contained herein. No warranties are provided, either
expressed or implied. StudioJAED is not responsible for conclusions, opinions, or recommendations
made by others based on this information.

The Facility Assessment and Analysis Report was completed and reviewed by the undersigned team
members. Any questions regarding this report should be directed to Pamela Babuca at
babucap@studiojaed.com or (401) 648-0884.

StudioJAED

Discipline Lead: % % :

Philip R. Conte, AIA, NCARB
Principal, Assessmegt.Aj"thitec;

o

Discipline Lead:

David T. Span’gﬂler, P.E.

P@j)al, Assessment Mechanical / Plumbing Engineer

Discipline Lead: g H. @'w
Parag H.Clﬁatel, P.E.
Assessment Electrical Engineer

Report Reviewer: /ﬁm 4 éﬁ%/bﬁﬂ/

BPamela J. Babu&é,/ ALEP, ASID, IFMA
Principal
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2.0 Executive Summary

Studio]JAED Architects and Engineers, along with specialty systems sub-consultants SLR and
D’Agostino & Associates, performed a facility condition assessment and analysis of the Dolan
Middle property located in Stamford, Connecticut hereinafter referred to as the “Property”. The
purpose of the assessment was to perform a visual analysis of the Property’s general condition and
identify recommendations for major building systems and equipment maintenance, repair, or
replacement over the next (10) ten years. Items identified were considered significant for the
facility to continue in its current operation and/or to be restored to a condition consistent with
comparable facilities of similar age.

2.1 Scope of Work

The primary field survey was conducted on 13, July, 2021 and the weather, as recorded on
Accuweather.com, was foggy with actual high and low temperatures of 71°F/68°F. The assessment
team reviewed available documentation and interviewed site personnel regarding knowledge of
any known existing conditions or issues. A general list of typical elements surveyed includes the
following:

e Site and Grounds - Pavement, Parking, Curbs, Loading Docks, Walks, Landscaping,
Irrigation, Site Drainage, Exterior Lighting, Walls, Fencing/Railing, and Exterior Amenities.

e Structural Systems - Readily observable portions of Foundations and Structural Framing of
Walls, Columns, Intermediate Floors and Roofs.

o Building Envelope - Roofing Systems, Exterior Finishes, Stairs and Steps, Exterior Doors,
and Exterior Windows.

e Interior Building Components - Property-owned Electrical, Heating/Ventilating/Air
Conditioning (HVAC), and Plumbing Systems.

e Safety and Code Compliance - Life Safety, Fire Suppression Systems, and General Visual
Review of Accessibility to Disabled Persons to include Accessible Exterior and Interior
Routes, Doors and Common Toilet Facilities.

2.2 Prioritization of Need PRIORITY CLASSIFICATIONS:
Priority 1 - Immediate
Work should be performed immediately.
Potential safety or security risk.

Recommended corrective actions to repair and/or

replace a building system or component were assigned

a priority which, in the opinion of the assessor,

classified the urgency of the work to be performed. Priority 2 - High

The 10 year prioritization model utilized for this Work to be performed within next 1-2 years.
. . . Asset has reached the end of useful life.

project was based on an industry standard, 4 tier

approach. Definitions for each of the priority Priority 3 - Medium

classifications are as shown. Work to be performed within next 3-5 years.
Asset will reach the end of useful life soon.

Priority 4 - Low
Work to be performed within next 6-10 years.
Anticipated need for repair or replacement.
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2.3 Findings &
10 YEAR FORECAST BY PRIORITY

Recommendations
StudioJAED analyzed the Priority Extended Cost % of Need
recommended corrective actions [, .. S ) 0.0%
considered significant for the
. _ 0,

Property to continue in its current High (1 - 2 Years) > 22,355,632 66.0%
operation and/or to be restored to | Medium (3 - 5 Years) S 6,882,455 20.3%
a condition consistent with Low (6 -10 Years) $ 4,642,913 13.7%
comparable facilities of similar age.

. S 33,881,000 100%
A summary of the improvement

needs have been quantified from two unique perspectives. The 10 Year Forecast by Priority table
provides an understanding of need based on the urgency or timeline for work to be completed.
Based on industry standard architectural and engineering best practices, over (66%) sixty-six
percent of the work should be completed within the next 1-2 years.

The 10 Year Forecast by Systems provides an analysis of estimated improvement needs by major
systems. The data indicates that the Mechanical (33%), Interior Architecture (32%), and Electrical
(12%) systems have the greatest overall investment needs. Refer to Appendix A to review a more
detailed description of needs in the Deferred Maintenance & Asset Renewal Report.

10 YEAR FORECAST BY SYSTEMS Site Improvements _ space Adaptations
$507,000 $333,000
Plumbing 2% 1% Building Envelope
$2,722,000 $2,446,400

7%
Electrical
54,052,000
12%
A\~ Fire Protection
51,628,300
5%

8%

Mechanical
511,270,000
33%

\_Inter\'or Architecture
$10,922,300
32%

Based on the review