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Ground Ruled

Let everyone participate.
Listen with an open mind.

Disagree, politely and openly,
without being disagreeable.

Keep comments or questions
brief and on topic.

Respectfully challenge the idea,
not the person.






Background

J Prevention, Intervention, and Mitigation
e Counseling Services
e Direct Student Support
e Professional Learning
e Parental Supports
e Monitoring

1 Preparedness, Response, and Recovery
e Protocols and Dirills
e Staffing
e Physical Security Measures

J New Regulations/Mandates
e Texas Education Agency (TEA) and Texas School Safety
Center (TxSSC)
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Counseling & Mental Health Suppo'el

Elementary Schools: Float - 1 diagnostician & 2 LSSP Interns

1 school counselor
.5 school based therapist
Licensed Specialist in School Psychology (LSSP)

Middle Schools:
3 school counselors
.5 school based therapist

1 LSSP

High School:

/ school counselors

2.5 full-time school based therapists
3 LSSPs

.5 Special Education counselor



Classroom guidance lessons: relationship building, acceptance, digital citizenship,
personal safety - including social media, stress and anxiety management

Small groups: Various emerging topics (divorce, death in the family, etc)
Individual counseling & crisis intervention
Expanded DAEP counseling services through Austin Family Counseling

TCHATT telehealth partnership with Dell Medical School (starting WHS - plans to
expand)

Awareness of national crisis hotline change to 988

Academic support guidance



o Safe Schools - mental health, suicide, bullying, human trafficking

 Trauma Informed Classrooms

 Mental Health Overview

 Austin Family Counseling - peer to peer support groups

 Solid Roots - Proactive behavioral interventions (elementary campuses)

e Socilal Thinking - Strategies for teaching social behaviors



o« Speaker Series

« Parent peer support group - NAMI @ " ﬂ m I

National Alliance on Mental lliness

o 3rd party webinars, resources, meetings
e SSHAC subcommittee (2022 -23)
o [Faith leaders connections

e Emergent issue communication: Fentany!|



« Behavioral Threat Assessment - A process to identify students who pose a risk of
harm to themselves or others

Eanes ISD Team - Assessment and Care Team (ACT)

 Required by Senate BIill 11 and widely known best practice

e Core team with expertise in areas such as mental health, law enforcement, counseling,
curriculum, and special education

« Monitoring
* Quick Report
e Gaggle
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Background

1 Preparedness, Response, and Recovery
e Protocols and Dirills
o Staffing
e Physical Security Measures

J New Regulations/Mandates
e Texas Education Agency (TEA) and Texas School Safety
Center (TxSSC)



« Lockdown Dirills
 One required per semester
 Dirills will involve law enforcement as much as possible

o Standard Response Protocol (SRP)
* |n use for several years
o All staff and students are trained on SRP every year

o Standard Reunification Method (SRM)
* |In the event of a critical incident, process to reunite students and parents

e Conducted a drill with the ILoveUGuys foundation last year at WHS






Law enforcement relationships
High school security personnel
Event security

Campus issues related to
potential criminal behavior or
mental health crisis.

Resides at HCMS, additionally
serving ATS, CCE, FTE, VVE

Employee Injuries/Worker’'s Comp
Long-term safety strategies
Kaseware (Training, etc.)
Behavioral threat assessment

Resides at WRMS, additionally
serving BCE, BPE, EE



 Actions (Previously Implemented):
e Raptor visitor management system
e Secured entry vestibules and entry buzz-in systems
 Two-way Communication Radio System Replacement
 Smart Tag system increases safety during transportation
and dismissal procedures




Freparednedd, Kedponde, Kecovery

2019 BOND - ssM

® Perimeter fencing/barriers
® Chap Court entry secure vestibule
® Campus emergency notification
systems
® Security cameras & access controls
® Cyber security infrastructure
® Fire alarm systems




 Actions (In-process of implementation):
 Creation of Collaborative Response Graphic Maps (District & First
Responder Access)
e Additional property perimeter fencing
o Additional security cameras
o Safety and Security window film at campus main entrances
e Exterior door prop alarm sounders (Phase 1)

 Actions (Planned for implementation):
o Exterior door prop alarm sounders (Phase |l)Responder Access)
 New classroom door hardware
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UYpcoming Town Halls

NOVEMBER 10
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Ground Ruled

Let everyone participate.
Listen with an open mind.

Disagree, politely and openly,
without being disagreeable.

Keep comments or questions
brief and on topic.

Respectfully challenge the idea,
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