Your future begins here.

Region 14 Schools

Serving the Towns of Bethlehem and Woodbury

Board of Education

5 Minortown Road ~ Woodbury, CT 06798
www.ctregi4.org

Mission: The mission of Connecticut Region 14 Schools is to educate all students to their highest level of academic potential and to teach them the skills and
knowledge to become capable, creative, collaborative lifelong learners and responsible members of the world community.

Board of Education Goals: All students will graduate with the necessary knowledge and skills to be prepared for a successful future in a global society.
Regional School District 14 will attract, develop and retain the highest quality teachers, administrators, and staff. Regional School District 14 will provide safe
and secure facilities equipped with technology enabling a 215t century modern learning environment that mirrors our educational values.

AGENDA
Region 14 Board of Education Special Meeting
Orientation and Workshop
Tuesday, September 20, 2022; 6:30 p.m.
Flanders Room
Mitchell Elementary School

PUBLIC SESSION
L. Welcome and Opening Comments: Shared Vision, Mission, and Common Understanding

II. Board Orientation
A. Awareness of Current:
1. Officers and Committees
2. Policies
3. Handbook

B. Presentation by Attorney Sommaruga re:
1. FOIA, (Freedom of Information Act)
2. BoE-"Do's & Don'ts"
3. Overview of Changes in CT State law
4. Q&A

EXECUTIVE SESSION

I11. BoE Workshop (Executive Session anticipated)
A. Discussions regarding:
1. BOE performance, alignment, focus, and interpersonal relations
2. Superintendent evaluation/process
3. Written communications (protected by attorney client privilege) regarding
a) interactions between the BoE, Superintendent, Staff and Legal, and b)revision of BoE
policies, procedures, and communication pathways
4. Follow up discussions

IV. Adjournment


http://www.ctreg14.org/

