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DENTAL

 

vehi

EXHIBIT B

VEHI PROXY OR CERTIFICATE OF AUTHORITY

LET IT BE KNOWN THAT:Barre Unified Union SD, memberofthe VEHI
(Name of MemberSchoolDistrict/Supervisory Union)

Dental Program, a body corporate and politic, created and existing under the laws of the State of

Vermont, does hereby:
 

Certificate ofAuthority

JA (a) appoint as its authorized representative to appear and vote on its behalf at any andall

meetings of the members of the Vermont Education Health Initiative, or any adjournment

thereof, the following person:

Cry wD \Ac SAWNSS1, aweavende wit
Name ) Title

Email: (\ynenviosuM@Wuused: Org

Note:If option (a) is selected, the person listed above mustattend in-person to vote.

OR

Proxy

C) (b) appoint as its true and lawful attorney, the Board of Directors of the Vermont Education

Health Initiative, by majority vote, with the powerof substitution for it and in its name to vote at

the Annual Meeting of the Vermont Education Health Initiative, to be held on the 21* day of
October, 2022 or at any adjournmentthereof, with all the powers it should possess if personally

present through its authorized representative.  
 

Please sign and date this section once you have chosen (a) or (b):

Dated at , Vermont, this day of , 20
  

This action is valid for one year [365 days] from the date of enactment, or until it is superseded

by subsequent action of the memberfiled with the Trust.

 

Name of MemberSupervisory District/Supervisory Union

BY:
 

TITLE: 



S
w
w

&

 

VERMONT SCHOOL BOARDS INSURANCE TRUST
ANNUAL MEETING

LAKE MOREYINN - FAIRLEE, VT

October 21, 2022

8:00 AM

AGENDA

. Roll Call of Members

Proof of Notice of Meeting or Waiver of Notice

Reading of Prior Annual Meeting Minutes

. Reports of Officers and Directors

Election of Directors

Information Exchange

Adjournment



 

INSTRUCTIONS FOR EXHIBIT B
VSBIT PROXY OR CERTIFICATE OF AUTHORITY

In order to vote at the VSBIT Annual Meeting on October 21, 2022, Exhibit B must

be completed prior to the meeting.

If you will be sending a person to the Annual Meeting to represent you, complete thefirst
selection, option (a), by checking the box andlisting the name of your representative and
their title. This person must be present, with a copy of this form, in orderto vote.

If you will not be attending or sending a representative to the Annual Meeting but wish to
cast a vote, complete the secondselection, option (b), by checking the box and in doing
so, naming the VSBIT Board as a proxy to cast a vote on yourbehalf.

If your schooldistrict is a participating memberof both the VSBIT Multi-Line Program
and the VSBIT Unemployment Program, a separate Exhibit B form mustbefilled out for

each program.

In either case, sign and date the bottom of the form and either bring it to the

meeting or mailit aheadto:

VSBIT
Annual Meeting

52 Pike Drive
Berlin, Vermont 05602



UNEMPLOYMENT

 

EXHIBIT B

VSBIT PROXY OR CERTIFICATE OF AUTHORITY

LET IT BE KNOWN THAT: Barre Unified Union SD,memberof
(Name of MemberSchoolDistrict/Supervisory Union)

the VSBIT Unemployment Program, a body corporate and politic, created and existing under the

laws of the State of Vermont, does hereby:
 

Certificate ofAuthority

w (a) appoint as its authorized representative to appear and vote on its behalf at any andall

meetings of the members of the Vermont School Board Insurance Trust, or any adjournment
thereof, the following person:

C\ WAS TAQanosSes Oev wwe Werork
Name J Title

Email: GweAasiA @® Vong sa -AOLa
 

O)
Note:If option (a) is selected, the person listed above must attend in-person to vote.

OR

Proxy

C) (b) appointas its true and lawful attorney, the Board of Directors of the Vermont School

Boards Insurance Trust, by majority vote, with the power of substitution for it and in its name to
vote at the Annual Meeting of the Vermont School Boards Insurance Trust, to be held on the 21‘

day of October, 2022 or at any adjournmentthereof, with all the powers it should possessif
personally present through its authorized representative.   
Please sign and date this section once you have chosen(a) or (b):

Dated at , Vermont, this day of , 20  

This action is valid for one year [365 days] from the date of enactment, or until it is superseded

by subsequent action of the memberfiled with the Trust.

 

Name of MemberDistrict

BY: 

TITLE: 



MULTI-LINE

 

EXHIBIT B

VSBIT PROXY OR CERTIFICATE OF AUTHORITY

LET IT BE KNOWN THAT:Barre Unified Union SD, memberofthe VSBIT
(Name of MemberSupervisory District/Supervisory Union)

Multi-Line Program, a body corporate and politic, created and existing under the laws of the
State of Vermont, does hereby:
 

Certificate ofAuthority

pn (a) appoint as its authorized representative to appear and vote onits behalf at any andall

meetings of the members of the Vermont School BoardsInsurance Trust, or any adjournment

thereof, the following person:

) ra 2
Claa We Yann3S2k&Ma. @)VeaedeNok

Name U Title

Email: C\wennosu@lbuusd - or Ss

Note:If option (a) is selected, the person listed above must attend in-person to vote.

OR

Proxy

C) (b) appointas its true and lawful attorney, the Board of Directors of the Vermont School

Boards Insurance Trust, by majority vote, with the power of substitution for it and in its name to
vote at the Annual Meeting of the Vermont School Boards Insurance Trust, to be held on the 21st

day of October, 2022 or at any adjournment thereof, with all the powers it should possess if
personally present through its authorized representative.  
 

Please sign and date this section once you have chosen (a) or (b):

Dated at , Vermont, this day of 20  

This action is valid for one year [365 days] from the date of enactment, or until it is superseded

by subsequent action of the memberfiled with the Trust.

 

Name of MemberSupervisory District/Supervisory Union

BY:
 

TERE: 



mailto:jevanbsu@buusd.org
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B 1

BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE: B 1
POLICY

1ST READING:  08/25/2022
2ND READING:  09/22/2022
ADOPTED:

____________________________________________________________________________
SUBSTITUTE TEACHERS

Policy
It is the policy of the Barre Unified Union School District (BUUSD) to employ substitute
educators who will meet the minimum qualifications outlined by Vermont Standards Board for
Professional Educators (VSBPE) Rule, as well as the additional requirements established by this
policy.

Qualifications
No person will be placed on the qualified substitute list unless that person has graduated from
high school.

Unlicensed Persons
An unlicensed person may be employed as a substitute teacher for up to 30 consecutive calendar
days in the same assignment. The Superintendent may apply to the Vermont Standards Board for
Professional Educators or its designee for emergency or provisional licenses as provided in
VSBPE Rules 5350 and 5360.

Licensed Educators
A substitute teacher who is licensed but not appropriately endorsed for the position of
employment may fill a position for thirty consecutive calendar days in the same assignment. The
superintendent may apply to the Vermont Standards Board for Professional Educators or its
designee for an additional thirty days for specific substitute teachers, or for provisional licenses
as provided in VSBPE Rule 5350.

Administrative Responsibilities
A list of qualified substitute teachers, organized by grade level and subject, will be developed by
the superintendent or designee for all schools in the District.

The superintendent or designee will provide substitute teachers with information on the
prevention, identification, and reporting of child sexual abuse, as required by 16 V.S.A. § 563a.

Each teacher under contract will compile a packet of information containing pertinent
information for the substitute teacher as defined by the principal.

Substitute teachers will be paid wages as determined by the superintendent from year to year.
Distinctions in pay level may be made based on the need for the substitute teacher to prepare
lessons and assess and record student progress, on the length of service and on the credentials of
the substitute teacher.
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BARRE UNIFIED UNION SCHOOL DISTRICT # 097 CODE:  A30
POLICY

1ST READING:  08/25/2022
2ND READING: 09/22/2022
ADOPTED:

______________________________________________________________________________

ROLE AND ADOPTION OF SCHOOL BOARD POLICIES

POLICY

It is the intent of the Barre Unified Union School District (BUUSD) board to outline direction
and goals for the successful, consistent, and efficient operation of the district through the
adoption of policies.  BUUSD policies will be in writing, codified, and made available to the
public and will be in compliance with Vermont and federal law and regulations.
 

DEFINITIONS

● Policies guide the school board, administrators and other district employees, students,
parents/guardians and community members by stating district goals and establishing
parameters for administrative action.

● Procedures (also referred to as rules or regulations) are developed by the superintendent
or designee to provide for the management of the public schools in the SU/SD by
describing how tasks will be carried out and board policies will be implemented.

 

POLICY DEVELOPMENT

In order to ensure efficient development and implementation of school board policies in the
Barre Unified Union School District, the BUUSD Board, or a subcommittee thereof, will
determine when BUUSD Policies should be developed or revised.  The Superintendent or
designee will assist the BUUSD Board in determining the need for policy development or
revision in specific areas and will advise the BUUSD Board on policy content.

Comment and information may be sought in areas such as the following: 
1. The specific need for the policy
2. The scope of the policy with regard to establishing appropriate roles for the board and the

administration
3. The effect of the proposed policy on administrators, students, teaching staff and the

community
4. Samples of similar policies of other boards
5. Applicable provisions of state and federal law

1
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A 30 | 2

6. The anticipated costs and benefits of implementing, enforcing and evaluating the
proposed policy

POLICY ADOPTION

Policies will be adopted by the BUUSD Board using the following steps:
a. The policy is developed or revised by the BUUSD Policy Committee
b. A 1st Reading is passed by the BUUSD Board
c. A 2nd Reading/Adoption is passed by the BUUSD Board

POLICY DISSEMINATION, ADMINISTRATION & REVIEW

Dissemination - When policies are adopted, the Superintendent will publish and make them
available to the public, students, and school personnel.  A copy of the BUUSD Policy Manual
will be available on the BUUSD website. The student handbooks will include BUUSD Policies
related to student activities and conduct. The teacher handbooks will include BUUSD Policies
related to teachers' responsibilities.
 
Administration - BUUSD Policies will be administered through procedures and directives of the
Superintendent and administrators.
 
Review - The superintendent will advise the BUUSD Board when revisions to adopted policies
are required or otherwise appropriate.  In addition, the BUUSD Board, or subcommittee thereof,
will develop a policy review schedule to ensure that all BUUSD Policies are reviewed at least
once every five years and, if necessary or appropriate, revised or repealed in response to
changing legislation or other altered circumstances.

2
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BARRE UNIFIED UNION SCHOOL DISTRICT #097 CODE:  A31
POLICY

1ST READING:   08/25/2022
2ND READING:  09/22/2022
ADOPTED:

______________________________________________________________________________
BOARD MEMBER EDUCATION

Policy
It is the policy of the Barre Unified Union School District to encourage and support board
members’ efforts to remain knowledgeable about their roles and the issues with which they deal.

Implementation
Individual board members will take advantage of opportunities to understand their roles,
educational issues in general, school programs, Vermont Agency of Education functions and
legislative activities. In developing professional training for school board members, the board
may consider topics such as educational equity, dispute resolution, conflict of interest. The
superintendent and board chair will be responsible for assuring that information on leadership
development opportunities is available to all members. New members will participate in a district
orientation session and other opportunities designed to familiarize themselves with all aspects of
board operation.

At least annually, the chairs of each school board within a supervisory union/supervisory district,
the chair of the supervisory union/supervisory district board, and the superintendent will jointly
participate in at least eight (8) hours of professional training that addresses educational
leadership, roles and responsibilities of the SU/SD board, school district boards and the
superintendent, Vermont Open Meeting Law, Vermont law regarding access to public records,
collective bargaining, and education funding and school finance laws.

Members who take part in workshops and seminars offered by the Vermont School Boards
Association and other organizations will be reimbursed for travel and other expenses related to
participation in training activities provided prior approval is obtained from the board, and funds
for these purposes are available.

1
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Barre Town Middle & Elementary School

Building Report
September 22, 2022

Beginning of the year assessments: We are wrapping up our beginning of the year assessments in the areas of
math and literacy. This data will help drive instructional planning and differentiating instruction to help meet
everyone’s needs.

Crops by Kids Garden: Be sure to swing by the garden to pick some fresh veggies!  Students in grades K-2 will
work with our garden coordinator, Deb Curtis, to help “put the garden to bed” after our first frost.

Coffee with the Principals: Join BTMES Principals for a cup of coffee and casual conversation on Tuesday,
September 27 from 8:15 - 9:15 in the Bill Kirkland Dining Room.

PBIS: Our PBIS Team has developed our theme for recognition including the framework of the “Power of Yet”
growth mindset.  Our elementary classrooms have each designed their own “YET”i that will be used and
displayed as they continue to grow and accomplish their “yets”.   Students and staff are very excited about the
opportunity to highlight individual classroom success while also working toward our universal celebrations.  The
“YET”i figures and messages incorporating the word “YET” will continue to be used around the building to
reinforce the importance of this growth mindset.   (Photo below states: “So “YET”i for a new year of
LEARNING”)

Routines/Expectations: At the beginning of every school year, and at intervals throughout the academic year,
our teachers spend time teaching our students classroom and school wide routines and procedures.  They also
spend time teaching expectations of behavior.  The teaching and reteaching of these routines and expectations
help create a solid foundation for our school community while empowering our students to understand how their
social, emotional, and academic needs are met at school.  At Barre Town, our routines, procedures, and
expectations are tied to the BTS Way, which stands for be respectful, take responsibility, and stay safe.
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BARRE UNIFIED UNION SCHOOL DISTRICT 

FACILITIES AND TRANSPORTATION COMMITTEE MEETING 

Spaulding High School Library and Via Video Conference – Google Meet  

September 12, 2022 - 6:00 p.m. 

 

MINUTES 

 

COMMITTEE MEMBERS PRESENT: 

Giuliano Cecchinelli, II, Chair – (BC) 

Terry Reil, Vice Chair - (BT)   

Mary Jane Ainsworth (BT Community Member) 

Tim Boltin - (BC)     

Andrew McMichael (BC Community Member) 

 

COMMITTEE MEMBERS ABSENT:   

Vacant Position   

 

OTHER BOARD MEMBERS PRESENT: 

Nancy Leclerc 

Sonya Spaulding 

 

ADMINISTRATORS PRESENT: 

Chris Hennessey, Superintendent  

Luke Aither, SHS Co-Principal 

Jamie Evans, Facilities Director 

 

GUESTS PRESENT: 

Mike Davey (EEI)  Josh Howard  

      

1. Call to Order 

The Chair, Mr. Cecchinelli, called the Monday, September 12, 2022 BUUSD Facilities and Transportation Committee meeting 

to order at 6:01 p.m., which was held in the Spaulding High School Library and via video conference.   

 

2.  Additions and/or Deletions to the Agenda 

Add 5.1 SHS Athletic Fields and Auditorium Projects 

 

3. Public Comment 

None. 

 

4. Approval of Minutes  

      4.1 Approval of Minutes – July 25, 2022 BUUSD Facilities and Transportation Committee Meeting  

On a motion by Mr. Reil, seconded by Mrs. Ainsworth, the Committee unanimously voted to approve the Minutes of the  

July 25, 2022 and August 1, 2022 BUUSD Facilities and Transportation Committee meetings. 

 

4.2 Approval of Minutes – August 1, 2022 BUUSD Facilities and Transportation Committee Meeting  

Approved under Agenda Item 4.1. 

 

5. New Business 

    5.1 SHS Athletic Fields and Auditorium Projects 

Mr. Cecchinelli would like to hold brief discussion on these projects, to gather some additional information so they can be added to a 

future Agenda should the Committee wish to move forward.  Mr. Aither spoke with Derek Cipriano, SHS Athletic and Activities 

Director and has asked that he be prepared to speak at the October meeting.  Mr. Cipriano has been performing an ‘audit’ of athletic 

facility’s needs.  Regarding Auditorium renovations, Mr. Evans advised that a volunteer, Patricia Meriam conducted a lengthy study 

(approximately 8 years ago) and prepared a report including various budget numbers.  Given the length of time since the study, it is 

anticipated that budget numbers will need to be revised.  Mr. Aither advised that a few small auditorium updates have been completed 

but there is still much to do.  Code related to seating has changed and it is anticipated that approximately 20% of seating will be lost 

using today’s standards (Code).  Mr. Cecchinelli would also like the Committee to discuss expectations, anticipating that some smaller 

items can be selected to get things moving forward.  Mr. Cecchinelli advised that it has been approximately 10 years since athletic 

field upgrades were discussed and other than new lighting, there has been no movement, and he believes this is unacceptable.   
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Mr. Evans noted that funding will be a large topic of discussion (including donations).  Mr. Reil suggested that the Storm Water 

Mitigation project also be incorporated into athletic field renovation discussions, as there is most likely an impact to the fields. 

Mr. Aither advised that he did ask Mr. Cipriano to provide a list of quick/easy updates, as well as more visionary projects.     

Mr. Evans advised that he has conceptual drawings for the athletic fields as well as the report from Patricia Meriam and he can 

distribute copies of these prior to the next meeting.  Mrs. Ainsworth suggested that Mr. Cipriano give a presentation to the Board. 

The Committee agreed to add these projects to the October Agenda. 

 

6.  Old Business  

     6.1 HVAC Project Update 

A letter to Jamie Evans from Energy Efficient Investments, Inc., dated 09/08/22 was distributed. 

Mike Davey addressed the Committee and provided an update on the HVAC Project.  EEI has selected new air handling units 

(currently being sized by the electrical and mechanical engineers), and the mechanical engineer should have duct work drawings 

completed by the middle of September.  It is anticipated that by the end of September, a complete package (mechanical, structural and 

electrical prints) will be available for the Committee’s review.  At that point, EEI can send the package to the AOE for their review.  

After AOE review, the various components can be bid out to local contractors.  Pricing will be finalized and hopefully, a contract can 

be approved by the Board before the end of the year.  If all goes according to this plan, construction can begin before the end of 2022. 

In addition to the AOE, all information will be sent to the Vermont State Fire Marshall’s Office (including sprinkler drawings, which 

have been updated to reflect new Code).   

 

Mr. Davey provided an overview of the lighting upgrades proposed in the distributed letter.  Current lighting needs to be taken down 

to install duct work, so that would be a good time to replace lighting.  Mr. Davey advised that installation of LED lighting is proposed 

under a lease option.  Lighting is motion activated and dimmable.  Savings on electric usage will cover the cost for the lighting 

upgrade.  Mr. Davey has included two lighting options (the Career Center portion of the building and the remaining portion of SHS).  

If purchased through a lease option (for 15 years) there should be little or no budgetary impact.  Other options include making a down 

payment and financing over fewer years, or financing for fewer years without a down payment (which would result in some budget 

impact).  Mr. Davey can provide detailed financial information at Thursday’s Finance Committee meeting.  Some districts opt not to 

fund the entire amount and lease for a shorter term.  Mr. Davey advised that Efficiency Vermont is offering a $100,000 rebate and is 

pushing to have the project started by the end of 2022 and completed by the end of 2023.  Board approval in October is optimal to 

assure the project can get started before the end of the year.  Mr. Davey advised that work would most likely be started in areas that do 

not require duct work and Mr. Davey believes it would be unlikely that Efficiency Vermont would penalize the District if completion 

ran a little late due to the other work being performed.  Mr. Davey advised regarding how proposed lighting savings was calculated.  

Mr. Evans recommends that lighting upgrades be completed throughout the entire building (both of the proposed projects).  Brief 

discussion was held regarding discussion that will need to be held by the Finance Committee.  Mr. Davey advised that the projected 

lifespan of LED lights in classrooms is approximately 20 years.  Brief discussion was held regarding the need for the Finance 

Committee to also review these projects.  Mrs. Perreault is aware of the project proposal and can provide additional information 

(related to financing) at the Finance Committee meeting.  Brief discussion was held regarding the timing of Facilities and Finance 

Committee meetings, and it was suggested that perhaps monthly Finance meetings be held prior to Facilities Committee meetings.   

 

On a motion by Mr. Reil, seconded by Mrs. Ainsworth, the Committee unanimously voted to recommend that the Board 

review for consideration, the lighting proposal submitted by EEI. 

 

     6.2 Summer Projects Update 

Mr. Evans provided a recap of summer work/projects.  In addition to routine cleaning and maintenance the following projects were 

completed or are near completion; 

 

SHS: Replacement of flooring in 6 classrooms and some hallways, renovation to two ‘single user’ restrooms, creation of one single 

user ADA compliant restroom (near the lobby area), and replacement of the ‘far exterior doors’ to the main entrance. 

 

BCEMS: Replacement of flooring in 4 classrooms, boiler room work (replacement of piping and victalic fittings), and renovation of a 

couple of restrooms. 

 

BTMES: Replacement of flooring in approximately 12 classrooms, and completion of a large amount of roofing.  All roofing is now 

completed and is covered by a 20 year warranty. 

 

Central Office:  Paved the parking lot. 

 

SEA: No major projects were necessary. 

 

It was noted that BCEMS roofing could not be performed due to unavailability of supplies.  It is anticipated that BCEMS roofing work 

will be completed next year. 
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7.  Other Business 

It was suggested that Maintenance personnel and Administrators create a ‘visionary’ list of projects they would like to see in the 

future.  Changes/improvements may tie to the Strategic Plan, e.g. Student Engagement - more outdoor classroom areas.   

Mr. Cecchinelli suggested that perhaps this sort of list could be worked on using a rotation similar to the rotation previously used for 

safety grant monies.  Mr. Hennessey will send a ‘kick-off’ email to Administrators regarding the creation of a ‘Visionary List’. 

 

Brief discussion was held regarding transportation for SHS students and included confirmation that there is not enough student interest 

and that there is a shortage of buses and bus drivers.  SHS will be conducting research regarding reasons for absenteeism and if the 

reasons are transportation related, something of a smaller scale will be considered. 

 

Brief discussion was held regarding the possibility of swapping the order of Committee meetings (Finance prior to Facilities each 

month).  Discussion of this matter may be addressed with the Board. 

 

Brief discussion was held regarding the need for any policies or procedures (a check list of sorts) that might be necessary relating to 

outside contractors working in the District. 

 

8. Items to be Placed on Future Agendas 

October: 

• SHS Athletic Fields and Auditorium Upgrades – Preliminary Discussion - (including Storm Water Mitigation) 

• Budget Priorities 

• HVAC Update 

 

Add to Parking Lot: 

• Visionary Needs and Wish Lists by Building – Requested by TR – Added September 2022 

• Procedures/Check List for use of Contractors – Requested by TR – Added September 2022 

 

Remove from Parking Lot: 

• Bus Survey for SHS Families – not enough interest from families 

• Athletic Entrance at SHS (this will be incorporated with Athletic Field Upgrades) 

 

9. Next Meeting Date   

Due to the Columbus Day holiday, the Committee agreed to cancel the Monday 10/10/22 meeting. 

The next meeting is Tuesday, October 11, 2022 at 6:00 p.m., at the Spaulding High School Library and via video conference.       

 

10.  Adjournment    

On a motion by Mr. Reil, seconded by Mr. Boltin, the Committee unanimously voted to adjourn at 7:15 p.m.    

 

Respectfully submitted, 

Andrea Poulin   
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BARRE UNIFIED UNION SCHOOL DISTRICT 

CURRICULUM COMMITTEE MEETING 

Spaulding High School Library and Via Video Conference – Google Meet 

September 1, 2022 - 6:00 p.m. 

 

MINUTES 

 

COMMITTEE MEMBERS PRESENT: 

Sarah Pregent (BC) – Vice Chair 

Melissa Battah (BT Community Member) 

Nancy Leclerc (At-Large)  

Paul Malone (BT) 

Chris Parker (BT)  

 

COMMITTEE MEMBERS ABSENT: 

Rachel Aldrich-Whalen (BC Community Member) 

 

ADMINISTRATORS PRESENT:   

Chris Hennessey, Superintendent  

Karen Fredericks, Director of Curriculum, Instruction, and Assessment 

 

OTHER BOARD MEMBERS PRESENT: 

Terry Reil 

 

COMMUNITY MEMBERS PRESENT: 

David Delcore, Times Argus Jean Haeger  Darby Hiebert  Josh Howard  Tara Martin 

Ben Matthews   Rachel Van Vliet  William Toborg 

      

1. Call to Order 

The Superintendent, Mr. Hennessey, called the Thursday, September 1, 2022, BUUSD Curriculum Committee meeting to 

order at 6:00 p.m., which was held at the Spaulding High School Library and via video conference.   

 

2.  Organize 

Mr. Hennessey called for nominations for the positon of Committee Chair.  It was clarified that community Committee Members  

have equal voting privileges, but cannot be elected to the position of Committee Chair. 

 

Mrs. Leclerc nominated Mr. Malone for the position of Committee Chair.  Mr. Malone seconded the motion.  On a vote of 2 to 

3, the motion failed.  Mrs. Leclerc and Mr. Malone voted for the motion.  Mrs. Battah, Ms. Parker, and Mrs. Pregent voted 

against the motion. 

 

On a motion by Mrs. Battah, seconded by Ms. Parker, the Committee voted 3 to 1 to elect Mrs. Pregent as Chair of the 

Curriculum Committee.  Mrs. Battah, Ms. Parker, and Mrs. Pregent voted for the motion.  Mrs. Leclerc voted against the 

motion.  Mr. Malone abstained. 

 

Mrs. Pregent facilitated the remainder of the meeting. 

 

On a motion by Mrs. Battah, seconded by Mrs. Leclerc, the Committee unanimously voted to elect Mr. Malone as Vice-chair 

of the Curriculum Committee. 

 

3. Additions and/or Deletions to the Agenda 

Add 6.4 Commencement Speech From District Kick-off.  This item will be taken out of order (after 5.1). 

 

On a motion by Mrs. Leclerc, seconded by Ms. Parker, the Committee unanimously voted to approve the Agenda as amended. 

 

4. Public Comment 

In response to a query, it was noted that discussion of SBAC scores occurred at a prior meeting. 

In response to a query regarding a previous discussion related to ‘blind surveys’, it was noted that a staff-wide survey falls under the 

purview of the Board. 

Mr. Howard queried regarding an update on Student Performance data. 
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Mr. Toborg requested that members of the public have on-line access to information regarding curriculum, including the syllabi and 

information regarding what books and instructional materials are being used (for all grades).  Mr. Hennessey advised that he believes 

this request would be best addressed at the building level. 

 

5. Approval of Minutes -   

     5.1 August 4, 2022 Curriculum Committee Meeting Minutes 

On a motion by Mrs. Leclerc, seconded by Ms. Parker, the Committee unanimously voted to approve as amended, the minutes 

of the August 4, 2022 BUUSD Curriculum Committee Meeting.   

 

6.  New Business 

     6.1 Great Schools Partnership, Extensive Summary of Support FY23 (Consultant Jean Haeger) 

A document titled ‘BUUSD Great Schools Partnership Support 2022 – 23’ was distributed. 

Ms. Haeger provided an overview of the document, advising of the three areas of development slated for the 2022-2023 academic 

year, including Goals, Curriculum Development (and cohesion), Administrative and Instructional Leadership, and Supporting 

Structures for Professional Learning Facilitation.  Ms. Haeger proceeded to provide more detailed information on the three defined 

areas of work and advised of some of the feedback provided by participants in previous work groups/professional development 

sessions.  Ms. Haeger read some of the end-of- year survey responses and advised of participation data from various surveys.   

Ms. Haeger and Ms. Fredericks answered questions from the Committee, including queries relating to ongoing supports for staff, the 

number of facilitators, expansion of the program to the high school, and alignment with the Strategic Plan. 

 

     6.2 Feedback from Facilitator Training 

A document titled ‘BUUSD Facilitator Training August 16, 2022 – Feedback Survey Responses’ was distributed. 

Ms. Fredericks provided an overview of the data received from the most recent training, noting that there was a 100% response rate 

(13 responses), and that participants reported  that training was a good experience and felt it was time well spent.  Ms. Fredericks 

provided information relating to the definition of ‘equity’ to meet the needs of all students and assure that all students meet 

proficiency.  It was noted that Curriculum Leaders meet twice a month, PLG Facilitators once a month and all meetings close with 

some form of feedback gathering. 

 

     6.3 New Math Program 

Ms. Fredericks advised regarding a link to ‘Illustrative Mathematics’, and advised that this Program will replace the Engaged New 

York Math and Connected Math Programs (for K – 8).  Middle and Elementary staff are ‘on-board’ with implementation of the new 

program.  This program does have a high school component which can be explored at a later time.  The program is more teacher-

friendly and is more interactive for students.  Ms. Fredericks advised that there are ‘entry points’ for all students (low floor / high 

ceiling – engagement for students of all abilities).  The program offers consistent formative assessments (exit questions) as well as unit 

assessments.  The Program also includes ‘parent and family extensions’ to help parents assist their students.  ESSER funds were used 

to purchase this program.  Ms. Fredericks answered questions from Committee Members, advising that ‘parent nights’ will be 

reintroduced this year, the program is highly rated, teachers have had training on this program, and that additional training 

opportunities will be available throughout the year.  Ms. Fredericks advised regarding how the Program was selected.  In response to a 

query, Ms. Fredericks advised that she will be in contact with the high school Math Department Head for confirmation that this 

program will be adequate to prepare students for their move to the high school.    

 

     6.4 Commencement Speech From District Kick-off 

Ms. Fredericks read the Commencement Speech from the District Kick-off meeting, which was held in the SHS Auditorium to 

approximately 600 employees.  A copy of the speech will be submitted to Mrs. Gilbert for posting as an addendum. 

 

7. Old Business 

None. 

 

8. Other Business 

None. 

 

9. Items for Future Agendas 

October Meeting: 

• SEL/MTSS Update 

• Setting Goals for Growth within the 5-Year Education Action Plan   

• Discussion of Blended Classes/AP Students and Enrichments for Elementary/Middle School Students 

 

November Meeting: 

• Review Results from January 2022 Staff Survey 

• Fall Climate Survey – National Survey Through PBIS (for students, parents & faculty) 



                                                                                               DRAFT                                                                                         

• Drop-out and School Completion Data 

 

Add to Parking Lot: 

• Setting Goals for Growth Within 5-Year Education Action Plan 

 

Remove from Parking Lot: 

• Plan to Assist Teachers in Understanding Data 

• Report on How Planning To-Date Has Impacted Student Learning 

 

The Committee agreed to make changes to Parking Lot formatting: 

• Label items alphabetically 

• Add ‘Requested Date’ to each item 

 

10. Next Meeting Date  

The next meeting is Thursday, October 6, 2022 at 6:00 p.m. at the Spaulding High School Library and via video conference. 

 

10.  Adjournment    

On a motion by Mr. Malone, seconded by Mrs. Leclerc, the Committee unanimously voted to adjourn at 7:44 p.m.    

 

Respectfully submitted, 

Andrea Poulin   




