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Presenter
Presentation Notes
We face unprecedented economic challenges this year and for the next several years that threaten our ability to continue the progress our schools have been making

Right now the questions far outnumber the answers, but I want to speak to you this evening in general terms to provide a framework for the position in which we find ourselves and to tell you what I know & what I don’t yet know

In recent years we have fought hard for adequate levels of state aid – we have maintained an increase in the tax levy of about 4% per year (last year, a little less at 3.8%) – at the same time, we have continually improved our programs and helped more young people succeed – that progress threatens to be undone by the current economic crisis

Here’s the challenge: As difficult as current circumstances are, and are likely to be for the next several years, the students we serve cannot afford to stand still…or worse, lose ground

Our challenge as a community is to continue moving forward through some very difficult times.  It will take all our creativity, all our energy, all our sensitivity to think our way through this.




2016-2017 Adopted Budget 

Proposed Budget                      $235,000,000 
   Administrative Component :         $  23,073,524 
   Program Component:                    $ 177,953,349 
   Capital Component:                       $  33,973,127 
 
% TOTAL BUDGET INCREASE                       3.52 % 
% TAX LEVY INCREASE                                 2.01 % 
 
BOCES BUDGET                                  $ 15,854,070 
 
Capital Projects                                        $750,000 

 



2016-17 Revenue Budget 

Tax Levy  
$134,022,359 

57.03% 

State Aid  
$90,106,025 

38.34% 

Other Revenue 
$10,871,616 

4.63% 

Adopted Budget for 2016-2017  $235,000,000 

Presenter
Presentation Notes
Our two main sources of revenue include State Aid and the Tax Levy

The other sources of revenue include Federal funds and $3 million in appropriations from fund balance

Dilemma:  Taking $5 to $6 million from the State Aid slice of the pie leaves only a few options:

Increase the Tax Levy – each $1 million increase = 1%

Increase other revenues:  
Seek additional Federal Aid
Commit more reserves and/or fund balance

Shrink the pie – inevitably, shrinking the pie means reducing services

Let me also illustrate the disproportionate nature of the reductions in state aid:
For districts that are heavily reliant on state aid, the reduction makes up a greater % of total revenues
Example – Longwood’s reduction represents about 3% of our budget
For wealthy districts with a stronger tax base, state aid makes up less of the total revenue, so a reduction is a smaller % of the budget




Anticipated Revenue Budget 

Real Estate Taxes          $ 134,022,359  57.03% 
State & BOCES Aid         $  90,106,025   38.34% 
Applied Fund                  $    5,000,000     2.13% 
Reserves                        $    1,600,000       .68% 
PILOT Payments            $       680,000       .29% 
Other  Revenue             $    3,591,616      1.53% 
 
TOTAL                            $ 235,000,000     100% 
            



Tax Limitation Levy 
The law does not establish a “2% tax cap” 
Tax levy limit calculation based on: 
        Tax based growth factor assigned by NYS 
          Increase/Decrease in PILOT Payments 
           
          Exemptions: 
                Increases in mandated TRS/ERS contributions 
                Local Capital Expenditures 
 
Maximum allowable 2016-2017 tax levy limit for         

Longwood = 2.01% 
 



Comparison of Adopted and  
Contingent Budgets 

                   Adopted  Budget        Contingent Budget 
  
 
Total Budget                        $235,000,000       $232,364,182 
 
Budget Increase                       3.52%                     2.36% 
 
Tax Levy Increase                    2.01%                         -0-  
 
Est. Tax Rate per $100            $261.90                     256.75 
 
Est. Avg. Increase/Year         $223.03                        -0-   



What Happens if the Budget 
Fails? 

 Limited Opportunities for Students 
 Reduced Services for Students 
 Increased class size 
 Elimination of Staff: Administrators, 

Teachers, CSEA 
 Adopt a Contingent Budget (required)  
 No Increase in the Current Tax Levy (a 

zero percent cap) 
 



What Happens if the Budget 
Fails? 

 Eliminate All New Equipment 
   Purchases 
 Reduce Building Repairs and 
   Eliminate Capital Projects 
 Limit use of Buildings & Grounds 
   by Community Organizations                                            
   (impose fees required by law) 
 Total Reductions Needed for a 
  Contingent Budget: $2,635,818  
 
                



Longwood Community Points 
of Pride 

 Passed School Budget for thirteen 
consecutive years 

 Increased Ratio of YES to NO Votes 
Each Year 

 Increased Community Confidence and 
Support 

 Maintained Outstanding Financial 
Credit Rating AA+  

 HS  Graduation Rate increased to 
   90%, up from 78% in June 2001 
 



Longwood Community Points 
of Pride 

 Four Longwood High School Students 
were Named Commended Students in 
the 2016 National Merit Scholarships 
Program. 

 First Ever, Two HS Seniors Named 
Candidates for the Prestigious U.S. 
Presidential Scholars Program 

 Our HS Boasts a Record Number of 
Varsity Teams who Qualify for NYS 
Public School Athletic Association 
Awards by maintaining Academic 
Averages of 90%, or above 



Longwood Community Points 
of Pride  

 $15,000,000 in Scholarships Awarded 
to the Class of 2015 – Up from 
$10,000,000 in 2014 

 Increased Parent Participation 
Throughout all School Buildings 

 Renewed School-to-Business 
Partnerships Program with Numerous 
Local Businesses 

 New Middle School Application for 
Designation as a NYS Essential School 
to Watch   



Longwood Community Points 
of Pride 

 Entering the Third Year of a Five Year 
Implementation Plan for the $1.7 
Million Climate Transformation Grant 

 The Longwood Lions Football Team 
…..Long Island Championship Class 1 
Title 

 Top Student Musicians were Chosen 
to Participate in the All-State, and All-
County Festivals 

 Two Building Administrators in One 
Year - Honored by NYSCOSS 



 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
In Spite Of ………. 

 
We Work Diligently to keep Academic 

Excellence our Highest Priority, and the 
Community’s Investment in Education 

our Top Commitment! 
 

VOTE….MAY 17 TH 

 
 

Presenter
Presentation Notes
We are in a volatile period and we don’t know where this will land –  there are two variables:

Restoration of state aid (inequity for Longwood, Middle Country, Pat-Med.) – I don’t know where the money will come from

Federal stimulus package:  shovel ready projects; medicaid; IDEA -- 

I don’t want any surprises, nor do I want you to have any surprises – so I will be playing this very conservatively – I am hoping for, but not planning on a rescue package.

Back to where we started this conversation: we cannot sacrifice the future of the children whom we serve in order to preserve the present.
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