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Presenter
Presentation Notes
We face unprecedented economic challenges this year and for the next several years that threaten our ability to continue the progress our schools have been making

Right now the questions far outnumber the answers, but I want to speak to you this evening in general terms to provide a framework for the position in which we find ourselves and to tell you what I know & what I don’t yet know

In recent years we have fought hard for adequate levels of state aid – we have maintained an increase in the tax levy of about 4% per year (last year, a little less at 3.8%) – at the same time, we have continually improved our programs and helped more young people succeed – that progress threatens to be undone by the current economic crisis

Here’s the challenge: As difficult as current circumstances are, and are likely to be for the next several years, the students we serve cannot afford to stand still…or worse, lose ground

Our challenge as a community is to continue moving forward through some very difficult times.  It will take all our creativity, all our energy, all our sensitivity to think our way through this.
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2016-17 Revenue Budget

Adopted Budget for 2016-2017 $235,000,000

Other Revenue
$10,871,616

4.63% \

State Aid
$90,106,025

38.34% Tax Levy

$134,022,359
57.03%


Presenter
Presentation Notes
Our two main sources of revenue include State Aid and the Tax Levy

The other sources of revenue include Federal funds and $3 million in appropriations from fund balance

Dilemma:  Taking $5 to $6 million from the State Aid slice of the pie leaves only a few options:

Increase the Tax Levy – each $1 million increase = 1%

Increase other revenues:  
Seek additional Federal Aid
Commit more reserves and/or fund balance

Shrink the pie – inevitably, shrinking the pie means reducing services

Let me also illustrate the disproportionate nature of the reductions in state aid:
For districts that are heavily reliant on state aid, the reduction makes up a greater % of total revenues
Example – Longwood’s reduction represents about 3% of our budget
For wealthy districts with a stronger tax base, state aid makes up less of the total revenue, so a reduction is a smaller % of the budget



Anticipated /Revenue Budget
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Comparison 6ffAdopied /and
Contingent;BUdgEtLs

Adopted: Budget
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\What:Happens: ifithe Budget
FallS?

2> Llimiited Oppoertunites o Students

» Reduced Services o Students

< Increased class size
2 Elimination o Stalil:z: Administrators,

lieachers, CSEA

» Adoeplt a Contingent Budgert (requiked)
» NGO lncrease In the Gurrent iax Llevy (@
Zero percent cap)



\What:Happens:ifithe Budget
FallS?

> Eliminater Al New Equipment
PULChasesS

» Reduce Bullding Repairs and
Eliminate Capital’ Projects

2 LMt use o Bulldings: & Greunds
Py ComMmunIty: Organizations
(mpoese tees required by law)

zollotal Reductions Needed o a
Contingent Budget: $2,635,81.8



Longwood Community:RPoInts
ofiRrde

» Passed School Budgert for thikteen
consecutiveryears

z lncreased Ratio ol YES to NO'Vetes
Each Year

o lncreased Community: Confidencer and
SUpPPoeKL

Z Vaintained Qutstanding Financial
Credit Rating AA:

» HS Graduation Rate increased to
90%0, Up itém 78206 nJune 20041



Longwood Community:PoInts
ofiPride

2 FoULR Longwoeed High SChieel Students
Wwere Named Commended Students! in
the 2016 Natienal Viekit Schoelarships
RrogLranm:

> BEIESE BEVer, IWe HS Seniors Named
Candidates for the Prestigious U.s:
Presidential’Scholars Progham

2 OUR HS Beasts a Record Number of;
\Vaksity: leams whoe Qualily: o NYS
PUblic: SCheol AthletiGASSeciation
AWarkds by maintaining Academic
Averages oli 902%0, o abeve




Longwood Community/RPoInts
ofiRrde

2> $15,000,000 T Schoelarships Awarded
Lo the Glass ol 2045 — Upl ikem
$1/0,000,000Mn 2044

s lncreased Parent Parcticipation
nreughoeut all’schoeol Bundings

» Renewed School-to-Business

Partherships Programiwith NUmereus
Locall BUsInesses

> INew MiddlerSchoeolApplication ok

Designation as a NYSTEssential ' School
e Vatch




Longwood Community:PoInts
ofiPride

» Entering the hikd Year off a Eive Year
Implementation Plan tor the $14:7
Millieon Glimater iransteormation  Grant

e Llongwoeed LLions Feethall ieam
..... LLeong Island Champlienship Glass; .
Title

» o Student Musicians weke Chesen
o Participate’ in the All=State, and All=
County: Eestivals

> IAWVG Bullding Administraters in @Gne
Year - Heoneked by NYSCOSS
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WeWorkeDiligentiy torKeeprAcademic
EXCEllence oursHighestiRraorty, andithe
Community;srinvestmentinrEducation
ourslopCommitment!
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Presenter
Presentation Notes
We are in a volatile period and we don’t know where this will land –  there are two variables:

Restoration of state aid (inequity for Longwood, Middle Country, Pat-Med.) – I don’t know where the money will come from

Federal stimulus package:  shovel ready projects; medicaid; IDEA -- 

I don’t want any surprises, nor do I want you to have any surprises – so I will be playing this very conservatively – I am hoping for, but not planning on a rescue package.

Back to where we started this conversation: we cannot sacrifice the future of the children whom we serve in order to preserve the present.
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