NEPN/NSBA Code: BBAB

BOARD OF DIRECTORS SELF-EVALUATION

Annually in August, Board members will complete a self-evaluation and submit to the Board
Chair for compilation. The Board will review the compiled results at a meeting in August or
September. The results will be used by the Board as part of it’s annual goal setting and planning
for the year. Consistent with the Freedom of Access Act, the Board’s self-evaluation will be
held in open session. The Board encourages all of its members to attend. The Superintendent is
expected to participate in the process.

During self-evaluation, the Board will evaluate itself as a whole. The self-evaluation should
emphasize areas of strength as well as those identified for improvement. Board members are
encouraged to use the evaluation process as an opportunity to reflect on their own personal
contributions.

The Board will select an evaluation instrument that includes a reasonable number of criteria or
performance indicators by which to appraise the Board’s functioning and effectiveness. The
areas to consider during the self-evaluation may include but are not limited to:

. Board “visioning,” strategic planning, and long-range planning skills and processes;
Board meeting management, conduct, and decision-making processes;
Policy development and implementation;

. Fiscal oversight and resource allocation;

Oversight of curriculum and instruction;

Monitoring of student achievement;

. Board subcommittee structure, responsibilities, and processes;

. Board member development;

New Board member orientation;

Board-Superintendent relations;

K Board-community relations and communications;
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A different instrument may be used from year to year, but must be agreed upon by a majority of
the Board.
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