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2020-21 Phase One: Continuous Improvement Diagnostic for Districts

2020-21 Phase One: Continuous Improvement Diagnostic for Districts
The Comprehensive District Improvement Plan or CDIP is defined as a plan developed by the local school

district with input of parents, facully, staff, and representatives of school councils from each school in the district,
based on a review of relevant data that includes targets, strategies, activities, and a time schedule to support
student achievement and student growth and to eliminate achievement gaps among groups of students.

The comprehensive school and district improvement plan process is outlined in 703 KAR 5:225. The
requirements included in the administrative regulation are key components of the continuous improvement
process in Kentucky and ultimately fulfillment of school, district, and state goals under the Kentucky State Plan
as required by the Every Student Succeeds Act (ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itself is a strategic and proven
approach to improve processes and to ensure students achieve. The timeline for the district's 2020-21
diagnostics is as follows:

Phase One: August 1 - October 1
» Continuous Improvement Diagnostic for Districts

Phase Two: October 1 - November 1
* The Needs Assessment for Districts
« District Assurances

« District Safety Report

Phase Three: November 1 - January 1

« Comprehensive District Improvement Plan
» Executive Summary for Districts

* The Superintendent Gap Assurance

* Professional Development Plan for Districts

Phase Four: January 1 - December 31
« Continuation of Learning Plan for Districts (Due May 1)
* Progress Monitoring

As superintendent of the district, | hereby commit to implementing continuous improvement processes
with fidelity to support student achievement and student growth and to eliminate achievement gaps
among groups of students.

Please enter your name and date below to certify.
C. Thomas Potter August 28, 2020
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District School Safety Report

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none exists, the principal in each school to
adopt an emergency plan that must be utilized in case of fire, severe weather, earthquake, or a building lockdown and that: establishes
evacuation routes; identifies the best available severe weather zones; develops earthquake protocols for students; and, develops and
adheres to practices controlling access to the school building. The emergency plan shall be annually reviewed by the council, principal, and
first responders and revised as needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the lacal board of education to direct the school
council or, if none exists, the principal in each school to establish procedures to perform a building lockdown and to invite local law
enforcement to assist in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first instructional day of the school year and
provided, along with a diagram of the facility, to appropriate first responders. Further, the principal in each school shall conduct, at a
minimum, the following emergency response drills within the first 30 instructional days of the school year and again during the month of
January: one severe weather drill, one earthquake drill, and one lockdown drill. In addition, required fire drills shall be conducted according
to administrative regulations promulgated by the Department of Housing, Buildings and Construction.

Finally, pursuant to KRS 158.162, local Superintendents must submit verification to the Kentucky Department of Education that all schools
are in compliance by November 1 each year. This diagnostic is the means by which this reporting requirement is fulfilled.
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Questions Related to the Adoption and Implementation of the Emergency Plan

1. Has the local board adopted a policy requiring the school council or, if none exists, the principal in each school
to adopt and implement an emergency plan as required by KRS 158.1627?

Please reference the appropriate board policy number(s) and/or title(s) in the comment box.

School Facilities - Safety - 05.4
ATTACHMENTS
Attachment Name

Board Policy 05.4

2. Has each school council or, where applicable, principal adopted an emergency plan in accordance with local
board policy and in compliance with the specifications in KRS 158.162(3)?

If all schools in the district have NOT met the requirement, respond “no” and please explain further in the
comment box. Please note that Senate Bill 1 (201 9) amended KRS 158.162(3)(d) to require, for example,
classroom doors remain closed and locked during instructional time as well as classroom doors with windows be
equipped with material to quickly cover the window during a building lockdown. Schools are encouraged to
comply with these changes as soon as practicable but, if needed, have until July 1, 2022 to fully implement.
Accordingly, failure to comply with KRS 158. 162(3)(d), as amended, should not be reported herein until the
2022-2023 school year and beyond.

Yes

3. Has each school provided Iocal first responders with a copy of the school's emergency plan along with a
diagram of the school as required by KRS 158.162(2)(b)?

If all schools in the district have NOT met the requirement, respond “no” and please explain further in the
comment box.

Yes

4. Has each school posted primary and secondary evacuation routes in each room by any doorway used for
evacuation as required by KRS 158.162(3)(a)?

If all schools in the district have NOT met the requirement, respond “no” and please explain further in the
comment box.

Yes

5. Has each school posted the location of severe weather safe zones in each room as required by KRS
158.162(3)(b)?

If all schools in the district have NOT met the requirement, respond ‘no” and please explain further in the
comment box.

Yes
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6. Was each school’s emergency plan reviewed following the end of the prior school year by the school council,
principal, and first responders and revised as needed as required by KRS 158.162(2)(c)?

Please provide the most recent date of review/revision of the emergency plan for each school in the district in the
comment box. If all schools in the district did NOT meet the requirement, respond “no” and please explain further
in the comment box. .

East Valley Elementary - Yes - 8/6/2020Ezel Elementary - Yes - 7/16/2020Morgan Central
Elementary - Yes - 7/21/2020Wrigley Elementary - Yes - 7/16/2020 Morgan County Middle - Yes -
8/19/2020Morgan County High - Yes - 8/11/2020

7. Did each principal discuss the emergency plan with all school staff prior to the first instructional day of the
current school year and appropriately document the time and date of such discussion as required by KRS
158.162(2)(d)?

Please provide the date each school in the district completed this discussion in the comment box. If all schools in
the district have NOT met the requirement, respond ‘no” and please explain further in the comment box.

East Valley Elementary - Yes - 8/6/2020Ezel Elementary - Yes - 7/16/2020Morgan Central
Elementary - Yes - 7/21/2020Wrigley Elementary - Yes - 7/16/2020 Morgan County Middle - Yes -
8/19/2020Morgan County High - Yes - 8/11/2020

8. During the first 30 instructional days of the current school year, did the principal in each school within the
district conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as required by KRS
158.162(5)?

If all schools in the district did NOT meet the requirement, respond “no” and please explain further in the
comment box.

No. Due to the COVID-19 pandemic, Morgan County Schools have only went to school in-person a
total of four days through 10/30/2020. Two days for Group A students and two days for Group B
students. Schools have began completing the drills following the COVID-19 Guidance provided by
the Kentucky Department of Education via the Kentucky Department of Public Health. All drill will
be completed by before the 30th in-person instructional day.

9. During the month of January during the prior school year, did the principal in each school within the district
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as required by KRS
158.162(5)?

If all schools in the district did NOT meet the requirement, respond “no” and please explain further in the
comment box.

Yes

10. Over the immediately preceding twelve months, did each school within the district conduct fire drills in
accordance with administrative regulations promulgated by the Department of Housing, Buildings and
Construction as required by KRS 158.162(5)?

If all schools in the district did NOT meet the requirement, respond “no” and please explain further in the
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comment box.

Yes
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Attachment Name
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Associated ltem(s)
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SCHOOL FACILITIES 054
Safety

BOARD TO ADOPT PLAN

The Board shall adopt a plan for immediate and long-term strategies to address school safety and
discipline, which shall be reviewed annually and revised, as needed. This plan shall utilize
information gathered from the District assessment of school safety and student discipline
required by law and shall include the Board’s code of acceptable behavior and discipline and a
description of instructional placement options for threatening or violent students. The committee
that develops the plan for Board consideration shall include at least one (1) representative from
each school in the District, as well as representatives from the community as required by law.

The plan shall identify measures to be taken in protecting students, staff, visitors, and property.
Areas addressed by the plan shall include, but not be limited to, the following:

Employment practices and employee management;
2. School facility design, maintenance, and usage;

Safety and security procedures, orientation and training in use and management of
equipment and facilities;

4. Supervision of students;
Compliance with state and federal safety requirements;

6. Quarterly reports to the Board concerning implementation of the plan and its effects on
District students, personnel, and operations.

7. Emergency/crisis intervention;
8. Community involvement.

DISTRICT SCHOOL SAFETY COORDINATOR

The Superintendent shall appoint an individual to serve as the District’s School Safety
Coordinator (SSC) and primary point of contact for public school safety and security functions.!
The SSC shall:

1. Complete the school safety coordinator training program developed by the Center for
School Safety within six (6) months of his or her date of appointment;

2. Designate a school safety and security threat assessment team at each school in the
District consisting of two (2) or more staff members to identify and respond to students
exhibiting behavior that indicates a potential threat to school safety or security. Members
of a threat assessment team may include school administrators, school counselors, school
resource officers, school-based mental health services providers, teachers, and other
school personnel;

3. Provide training to school Principals on procedures for completion of the school security
risk assessment;

4. Review all school security risk assessments completed within the District and prescribe
recommendations as needed in consultation with the state school security marshal;
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SCHOOL FACILITIES 05.4
(CONTINUED)

Safety

DISTRICT SCHOOL SAFETY COORDINATOR (CONTINUED)

5. Advise the Superintendent by July 1, 2021, and annually thereafter of completion of
required security risk assessments;

6. Formulate recommended policies and procedures, which shall be excluded from the
application of KRS 61.870 to KRS 61.884, for an all-hazards approach including
conducting emergency response drills for hostage, active shooter, and building lockdown
situations in consultation and coordination with appropriate public safety agencies to
include but not be limited to fire, police, and emergency medical services for review and
adoption as part of the school emergency plan required by KRS 158.162. The
recommended policies shall encourage the involvement of students, as appropriate, in the
development of the school's emergency plan; and

7. Ensure each school campus is toured at least once per school year, in consultation and
coordination with appropriate public safety agencies, to review policies and procedures
and provide recommendations related to school safety and security.

The SSC, and any school employees participating in the activities of a School Safety and
Security Threat Assessment Team, acting in good faith upon reasonable cause in the
identification of students, shall be immune from any civil or criminal liability that might
otherwise be incurred or imposed from:

a. ldentifying the student and implementing a response pursuant to policies and
procedures adopted as required above; or

b. Participating in any judicial proceeding that results from the identification.

SUPERINTENDENT TO REPORT

No later than November 1 of each year, the Superintendent shall report to the Center for School
Safety the number and placement of School Resource Officers (SROs) in the District. The report
shall include the source of funding and method of employment for each position.

SCHOOL EMERGENCY PLANNING

The school council or, if none exists, the Principal shall adopt an emergency plan for the school
that shall include procedures to be followed in cases of fire, severe weather, earthquake or a
building lockdown as defined in KRS 158.164. A copy of the emergency plan, including a
diagram of the facilities shall be given to first responders, including local fire, police, and
emergency medical personnel.

Following the end of each school year, the school council, or if none exists, the Principal, and
first responders shall review the emergency plan and revise it as needed.

The school emergency plan shall address staff responsibilities for safely evacuating students
needing special assistance during safety drills and actual emergency situations, including
students with disabilities and those with 504 plans. The Principal shall discuss the emergency
plan with all school staff prior to the first instructional day annually and shall document the date
and time.

Whenever possible, first responders shall be invited to observe emergency response drills.
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SCHOOL FACILITIES 05.4

(CONTINUED)

Safety

SCcHOOL EMERGENCY PLANNING (CONTINUED)

In addition, the school council or, if none exists, the Principal shall:

1. Establish and post primary and secondary evacuation routes in each room by any
doorway used for evacuation;

2. Identify the best available severe weather safe zones, in consultation with local and
state safety officials and informed by guiding principles set forth by the National
Weather Service and the Federal Emergency Management Agency, and post the
location of the safe zones in each room;

3. Develop school procedures to follow during an earthquake; and

4. Develop and adhere to practices to control access to the school. As soon as practicable
but no later than July 1, 2022, practices shall include but not be limited to:

Controlling outside access to exterior doors during the school day;

Controlling the main entrance of the school with electronically locking doors, a
camera, and an intercom system;

Controlling access to individual classrooms;

Requiring classroom doors to be equipped with hardware that allows the door to be
locked from the outside but opened from the inside;

Requiring classroom doors to remain closed and locked during instructional time,
except in instances when only one (1) student and one (1) adult are in the
classroom or when approved in writing by the State School Security Marshal;

Requiring classroom doors with windows to be equipped with material to quickly
cover the window during a building lockdown;

Requiring all visitors to report to the front office of the building, provide valid
identification, and state the purpose of the visit; and

Providing a visitor's badge to be visibly displayed on a visitor's outer garment.

No later than November 1 of each school year, the Superintendent shall send verification to the
Kentucky Department of Education that all schools are in compliance with school emergency
planning requirements.

PRECAUTIONS

Precautions will be taken for the safety of the students, employecs, and visitors.

REPORTING HAZARDS

Each employee observing a potential safety or security hazard shall report such hazard in writing
to his/her immediate supervisor who shall cause the situation to be remedied or reported to the
proper authority for remedy.
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SCHOOL FACILITIES 05.4
(CONTINUED)

Safety

COMMUNICATION SYSTEM

The Board shall establish a process for a two-way communication system for employees to
notify the Principal, supervisor or other administrator of an existing emergency. The process may
include, but is not limited to, use of intercoms, telephones, and two-way radios.

REFERENCES:

IKRS 158.4412

KRS 61.870 to KRS 61.884

KRS 158.148; KRS 158.162; KRS 158.164; KRS 158.445
KRS 160.290; KRS 160.445

KRS 311.667; KRS 411.148

RELATED POLICIES:

02.31; 03.14; 03.24; 05.2; 05.21; 05.41, 05.411; 05.42; 05.45; 05.47; 05.5
09.214; 09.22; 09.221; 09.4 (entire section); 10.5

Adopted/Amended: 7/21/2020
Order #: 8686
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Introduction

Assurances are a required component of the CDIP process (703 KAR 5:225). Please read the assurance and indicate whether your district
is in compliance by selecting the appropriate response (Yes, No or N/A). If you wish to provide further information or clarify your response,
space for comments is provided. Comments are optional. You may upload any supporting documentation as needed.
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District Assurances

1. The district hereby ensures that the FY 2020-2021 District Funding Assurances have been signed by the local
superintendent, submitted to the Kentucky Department of Education, and remain on file with the local board of

education.
® Yes
© No
© N/A
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Understanding Continuous Improvement: The Needs Assessment

In its most basic form, continuous improvement is about understanding the current state and formulating a plan to move to the desired
state. The comprehensive needs assessment is a culmination of an extensive review of multiple sources of data collected over a period of
time (e.g. 2-3 years). Itis to be conducted annually as an essential part of the continuous improvement process and precedes the
development of strategic goals (i.e. desired state).

The needs assessment requires synthesis and analysis of multiple sources of data and should reach conclusions about the current state
of the district as well as the processes, practices and conditions that contributed to that state.

The needs assessment provides the framewaork for all districts to clearly and honestly identify their most critical areas for improvement that
will be addressed later in the planning process through the development of goals, objectives, strategies and activities. 703 KAR 2:225
requires, as part of continuous improvement planning for districts, each district complete the needs assessment between October 1 and
November 1 of each year and include: (1) a description of the data reviewed and the process used to develop the needs assessment; (2) a
review of the previous plan and its implementation to inform development of the new plan; and, (3) perception data gathered from the
administration of a valid and reliable measure of teaching and learning conditions.
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Protocol

Clearly detail the process used for reviewing, analyzing and applying data results. Include names of district
leadership teams and stakeholder groups involved. How frequently does this planning team meet and how are

these meetings documented?

Continuous improvement team of Ralph Hamilton, Leann Sargent, Jennifer Salyer, Addison Whitt
and Brenda Whitt used formative assessment data, Brigance Kindergarten screener, universal
screener data from EasyCBM, ACT data, office referrals behavior data, graduation rate, and
attendance data. The team identified trends (strengths and weaknesses) and discussed possible
causes for each. The improvement team will collect data monthly and meet at least four times
during the 2020-2021 school year and do an analysis of data. The district data team will also meet
monthly to disaggregate behavior, attendance and academic data for different subgroups (male/
female, free/reduced lunch, disability) and to monitor progress. Meetings will be documented by
updated data sheets, agendas, sign-in sheets and minutes.
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Current State

Plainly state the current condition using precise numbers and percentages as revealed by past, current and
multiple sources of data. These should be based solely on data outcomes. Cite the source of data used.

Example of Current Academic State:
-Thirty-four percent (34%) of students in the achievement gap scored proficient on KPREP Reading.
-From 2018 to 2020, the district saw an 11% increase in novice scores in reading among students in the

achievement gap.
-Fifty-four percent (54%) of our students scored proficient in math compared to the state average of 57%.

Example of Non-Academic Current State:
-Teacher Attendance: Teacher attendance rate was 84% for the 2019-20 school year — a decrease from 92% in

2018-18.
-The number of behavior referrals increased from 204 in 2018-19 to 288 in 2019-20.
-Survey results and perception data indicated 74% of the district’'s teachers received adequate professional

development.

There is a significant gap in scores of our disability students and non-disability students at the
middle school level in reading and math. The proficient/distinguished percent of students in reading
and math combined at the elementary level has decreased from 69.3% in the Spring of 2017 to
56.9% in the Spring of 2019. The number of office referrals dropped during the 2019-2020 school
year as well as in the previous year. However, special needs students are referred to the office at a

higher rate than non-special education students.
ATTACHMENTS
Attachment Name

Behavior Data
Kindergarten Readiness Screener Data
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Morgan County

Priorities/Concerns

Clearly and concisely identify areas of weakness using precise numbers and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive District Improvement Plan (CDIP)

diagnostic and template.

Example: Sixty-eight (68%) of students in the achievement gap scored below proficiency on the KPREP test in
reading as opposed to just 12% of non-gap learners.

There is a .45 gap in the performance of disability students compared to no disabled peers at
Morgan County Middle School.

ATTACHMENTS

Attachment Name

Spring 2019 Demographic Academic Data
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2020-21 Phase Two: The Needs Assessment for Districts Report - Generated on 11/30/2020
Morgan County

Trends

Analyzing data trends from the previous two academic years, which academic, cuitural and behavioral measures
remain significant areas for improvement?

Must continue to decrease the percentage of students scoring novice in reading and math at all
grade levels. There must be a focus on our students receiving free/reduced lunch and disability
students to ensure those benchmarking are receiving needed and appropriate interventions.

ATTACHMENTS
Attachment Name

E Spring 2019 Elementary Trend Academic Data
FH spring 2019 High School Academic Trend Data
E Spring 2019 Middie School Academic Trend Data
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2020-21 Phase Two: The Needs Assessment for Districts Report - Generated on 11/30/2020
Morgan County

Potential Source of Problem

Which processes, practices or conditions will the school focus its resources and efforts upon in order to produce
the desired changes? Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes outlined below:

KCWP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data

KCWP 5: Design, Align and Deliver Support

KCWP 6: Establishing Learning Culture and Environment

Design and Deliver InstructionDesign and Deploy Standards
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2020-21 Phase Two: The Needs Assessment for Districts Report - Generated on 11/30/2020

Morgan County

Strengths/Leverages

Plainly state, using precise numbers and percentages revealed by current data, the strengths and leverages of
the district,

Example: Graduation rate has increased from 67% the last five years to its current rate of 98%.

The graduation rate has improved from 82.6 in 2012 to 97.1 in the Spring of 2020. Morgan County
Middle School shows excellent growth in student achievement in reading and math.
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Attachment Summary

Attachment Name

Description

Associated ltem(s)

Behavior Data

E

Kindergarten Readiness Screener Data

Spring 2019 Demographic Academic
Data

Spring 2019 Elementary Trend
Academic Data

Spring 2019 High School Academic
Trend Data

Spring 2019 Middle School Academic
Trend Data

FH | | E | |
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2020 Brigance Kindergarten Readiness

Ready with Enrichments 2 of 144 1.4%

Ready with Interventions 17 of 144 11.9%

Ready with Interventions 125 of 144 86.8%




Percent of Students Benchmarking on Spring 2019 Assessment by Demographic

Groups
| Elementary Reading Math Science Social Studies | Writing
Schools
All Students 58.4 55.5 39.9 70.3 65.2
Females 62.1 54.9 414 81.6
Males 55.1 56.0 38.4 49.4
Economically 53.8 495 32.0
Disadvantaged
Non-
economically 71.3 72.2 58.1
Disadvantaged
With IEP 51.0 45.9 40.6 45.2 38.7
No IEP 60.5 58.2 39.6 76.6 71.8
Middle School | Reading Math ' Science Social Studies | Writing
All Students 58.7 40.8 15.9 49.3 32.7
Females 62.7 40.1 16.7 43.8 39.7
Males 55.3 41.5 15.2 54.5 26.0
Economically | 53.8 331 15.1 37.1 29.5
Disadvantaged '
Non-
economically | 70.9 59.7 17.8 77.8 40.0
Disadvantaged
With IEP 15.1 11.0 0 4.2 4.2
No IEP 66.9 46.4 | 18.3 57.9 38.1
High School Reading Math Science Social Studies | Writing
All Students 39.7 28.7 29.2 52.1
Females 40.8 25.4 30.0 57.1
Males 38.7 31.9 28.4 47.3
Economically | 29.7 20.2 18.0 40.4
Disadvantaged
Non-
economically | 56.4 42.6 47.3 70.9
Disadvantaged
With IEP 25.0 27.3 18.2
No IEP 41.0 30.6 29.3 _ 54.9




%ET

%0V €9 (074 %LT 1914 %CS €8 %8 €T 6ST 8T0C
%0V LS %S L %SE 0s %S LL %9 6 1348 610¢
aduanng
%95 LL %t S %CS (42 %6¢€ 1] %S L 8ET S10¢
%SS 68 %ET ¢ %t 89 %te SS %It LT 19T 910¢
%EL 611 %1 €C %6S 96 %0¢ [43 %L 1T 9T L10¢
%19 S6 %ET 13 %0v 09 %0¢ 1474 %L oT erl 8T0¢
%S9 TOT %81 8¢ %Ly €L %¢€C 9¢ %CT 8T Q4T 610¢
Sunum
%89 Y6 %LT €¢ %19 TL %0¢ [474 %1 [4 8¢T STO0C
%0L €Tt %0t [43) %09 T8 %CtT € %8 €T T9T 910¢
%0L €TT %ST ve %S9 68 %LT 127 %€ ) 29T L10¢
%6.L (1T %61¢ 1974 %09 VL %8T Lt %E S 611 8T0¢
%0L 601 %6 T %19 56 %tT LE %9 6 QST 610t
salpnis [e10s
%09 QL¢ %81 €8 %y 6T %8¢C 8C1T %CT 99 6st STOC
%19 0¢E % SOT %V 661 %LC 6T %6 151 9.V 910¢
%89 0] 4 %1t L6 %LV £€1¢ %8T 871 %t LT 37 LT0C
%S9 8L¢C %0¢ 98 %St 61 %8¢ T¢T %L 6T 8¢V 810¢
%S9 e %9T 0L %01 vLT %9¢ 6ST %8 LE (0)7474 610¢
YI1eN
%¢€9 06t %61 88 %t 20¢ %9¢ (749 %LT 54 6st ST0¢C
%69 LCE %TE LYT %8¢ 08T %61 16 %TT 89 9LV 910¢
%TL 1Z¢ %LT TeT %t ooz %CC 86 %8 9¢ SSr LT0C
%L9 98¢ %9¢C TTT %1Yy QL1 %EC 66 %0T 1314 8y 810
%8S LSC %81 T8 %01 9.1 %8¢ vl %ET 659 Ot 610¢
Suipeay

sjooyds Aiequawajy




%9¢ 9¢ %T T %ST 3 %8t L9 %9¢ 9¢ 6€T (D03 yie) sT0T
%SE 0s %€ v %ZE 9t %Tv 09 %ET 43 4 (D03 Yien) 9107
%02 44 %P v %9T 8T %VE LE %9t 18 0Tt (203 y1en) £10T
%EE 4y %0T ST % LE %EE 4] %0¢ Ly 9ST (1ov) 8102
%6T 187 %9 6 %CT 43 %LE €S %e 6V 1374 (1oV) 6T0Z
Yien
%65 08 %TT ST %8y <9 %ET L1 %8¢ 8¢ GET (003 ysi8u3) stoz
%SS LL %L T %LT €9 %€ 91 %0€ 99 6ET (003 ys18u3) 9107
%S S8 %ZT 81 %EY L9 %8 €1 %LE 85 95T (003 ysndu3) £102
%yE €S %L 11 %LT YA, %zE 0S %0¢ LY 95T (1ov) 810C
%01 8¢S %ZT 8T %LT ov %ET €€ %8¢ QS 9T (1ov) 6102

Suipeay
[4)) €81 LLT WA L'81 144} TT-1T07
7’81 €'81 6°LT 8T 6'LT 8€T €1-TT0T
18T S'81 T'81 8'LT €L1 ST YT-€T0T
7'8T €81 61 781 6'LT 124" ST-¥T0T
T61 8'61 6'8T S'81 6'8T 148 9T-ST0Z
8'8T 6'8T 6'8T L'81 181 €ET £L1-910C
18T 6'LT 6°LT €81 LLt vl 8T-LT0T
€81 S'8T 6'8T 8'LT A 144" 61-810C
9'8T €61 6'8T 7’81 9'L1 €€T 020Z-610

10V j100yds y3iH Ajuno) uesion



Sunum

. A0o3s TO7
%6t 69 %9 6 %EY 09 %8T ¥4 %EE 9t ovT D03 MoISIHSN) § o.
9 %S 9 %05 ¥9 %CT 14 %ET 62 LZT D03 AMOISIH SN) 9T07
o e 9 %YE 4’4 %81 €2 %<t sS 62T D03 AOISIH SN) 2107
%01 15 %S L %Y 6 =
3|qe|ieAy eleQ JUSWISSISSY SAIIBLIWING D]1R1S ON S0
salpnis |eldos
%0P s %6 r4) %IE T4, %EY 65 %LT 4 9¢T |08 Agojoig) sTOZ
%9€ 6v %8 1T %8¢ 8¢ %y 09 %0T 8¢ LET D03 M”_m"mw MHH%N.N
%0 <9 %CT 61 %LT 9¥ %6€ €9 %02 €€ 19T (003 A8ojoig
%ET 13 %9 6 %LT 9z %TP €9 %SE €g 15T 8102
%6¢ w %E S %9¢ L€ %ES LL %LT Y4 vPT 6102
CelTEThIN
%y LTT %E L %Y 0Tt %St 6TT %TT 62 [:Y4 <102
e 9102
%62 LL %T € %8¢ 74 %LS 15T %ST 6¢ 192
%TS 69 %t S %LY ¥9 %8T 8¢ %TT 8¢ GET Eow
%St 89 %8 4" %LE as %LE 9g %81 Yird IST mmmm
%2S S/ %6 €T %EY 79 %EE LY %ST 44 44" 6




%02 1€ %0 0 %02 1€ %LS 68 %ET se SST 8107
%9T 9z %e £ %¥T £2 %LS 6 %LT 12 9T 6102
CRITETRIS
%Yy SET %6 67 %EE 90T %1V €1 %LT qS 523 ST0Z
%6E LT %8 24 %TE £6 %I €71 %0T 6S 667 9702
%It 19 %02 o€ %TT 143 %EY 9 %LT T4 0ST LT02
%zl 9§ %0T 1 %IE ra% %y 65 %YT 61 veT 8107
%EE 6 %ET 6T %02 o€ %Sy L9 %ET 23 0ST 6102
Sunum
%9Y LL %Y L %Y 0L %LE £9 %LT 62 69T S10C
%ES 8 %0T 9T %EY 89 %EE zs %YT 44 85T 910z
%9t 69 %8 6T %62 0s %1y 19 %ET 0z 0ST L102
%6Y 99 %8 14 %IV 55 %I 55 %0T €1 vET 8107
%6Y L %ET 0T %9€ s %9y 69 %S /i 0ST 6107
SIIpNIs [eldos
%6€ ST %8 24 %0€ €vT %6E 68T %2z 90T 08y S10T
%EY 16T %ET 95 %0€ SET %9€ 19T %TZ 6 it 910z
%LE 691 %8 8€ %62 TET %I 8T %z 00T 9sy L102
%YE st %8 8¢ %SC vTT %Sp 102 %TT L6 0S¥ 8107
%Y 681 %8 8¢ %EE ST %v 70T %ST oL €91 6107
Yie
%ES 95T %ST 7 %8E 18T %Sz 0zT %TT S0T 08y ST0T
%TS 8¢ %9T o %SE 95T %YZ L0T %ST 60T 244 97027
%¥S 9Z %9T €L %8E €11 %TT 101 %vT 60T Sy L102
%S e %9T €L %8E 174 %TT 6 %ST T osy 8702
%65 Uz %TT 66 %LE €1 %02 €6 %TT 86 £9v 6107

Suipeay

100YS 3|PPIN




2020-21 Phase Three: The Superintendent Gap Assurance_08272020_15:10

2020-21 Phase Three: The Superintendent Gap Assurance

Morgan County
C. Thomas Potter
155 University Drive
West Liberty, Kentucky, 41472

United States of America

Last Modified: 08/28/2020
Status: Open

Powered by AdvancED eProve

e Prove diagnostics



2020-21 Phase Three: The Superintendent Gap Assurance Report - Generated on 11/30/2020
Morgan County

TABLE OF CONTENTS

2020-21 Phase Three: The Superintendent Gap ASSUIANCE ..........ccveeeiieeicirireieeriicecasressseeeeer e sss s nenees 3

Powered by AdvancED eProve e Prove diagnostics
Page 2 of 3 ]



2020-21 Phase Three: The Superintendent Gap Assurance Report - Generatad on 11/30/2020
Morgan County

2020-21 Phase Three: The Superintendent Gap Assurance
2020-21 Phase Three: The Superintendent Gap Assurance

This district-level report fulfills KRS 158.649(9), which requires superintendents to report to the Commissioner of Education any school
within the district that fails to meet its targets to reduce the gap in student achievement for any student group for two consecutive years.

Gap Target Assurance

As superintendent of the district, | hereby certify either:

O No school within my district failed to meet its targets to reduce the gap in student achievement for any
student group for both of the last two (2) consecutive years; or.

® Pursuant to KRS 158.649(9), one or more school(s) in my district failed to meet its targets to reduce
the gap in student achievement for any student group for both of the last two (2) consecutive years. If
this option is selected, completion of this assurance is contingent on the name(s) of any school
being reported pursuant to KRS 158.649(9). Superintendents selecting this option, must complete the
supplemental form hyperlinked below.
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2020-21 Phase Three: Executive Summary for Districts
Description of the District
Describe the district's size, community/communities, location, and changes it has experienced in the last
three years. Include demographic information about the students, staff, and community at large. What unique
features and challenges are associated with the community/communities the district serves?

The 2015 population of Morgan County was 13,725 with 4172 of these living below the poverty
rate. Seventy-two percent of the students in Morgan County qualify for free or reduced lunch.
71.7% of people have a high school diploma or higher; 12.6% of the population over 25 have a
bachelor's degree, 17.2% of the population under 65 have a disability; and for those that are
employed the mean drive time to work is 31.7 minutes. The median household income is $29,730.
Morgan County School District has an approximate enroliment of 1960 kindergarten through grade
12 students. Although graduation from high school is an important achievement, our intent is to
encourage the development of lifelong learners and instill a desire within our students to continue
educational pursuits. This district believes we must increase proficiency rates in all curricular
content areas and decrease the number of students scoring novice. We must also reduce the
achievement gaps in academic performance for students by socioeconomic status and special
learning populations.Students are enrolled in seven schools that include four elementary school
housing kindergarten through grade 5; East Valley, Ezel, Morgan Central and Wrigley; one middle
school housing grades six, seven and eight; Morgan County Middle; one high school, Morgan
County High; and one Department of Juvenile Justice facility, Woodsbend Boys Youth
Development Center. Cannel City, Crockett, Ezel, Woodsbend and Wrigley are some of the
communities in which our students live. Enroliment in Morgan County schools has declined the
past several years. Morgan County Schools have two nationally board certified teachers and all
teachers are highly qualified in the content they teach. Ezel Elementary earned the National Blue
Ribbon School title in 2017 for the second time. Graduation rate at Morgan County High School
has increased from 83.4% in 2015 to 97.1% in 2020.

District's Purpose
Provide the district's purpose statement and ancillary content such as mission, vision, values, and/or beliefs.
Describe how the district embodies its purpose through its program offerings and expectations for students.

The purpose of Morgan County Schools is to prepare students for college and career by providing
rigorous and relevant instruction to each child. More students graduated from Morgan County High
School in May 2020 than in the previous five years. The mission of the Morgan County Board of
Education and all members of the school staff is 'A united community guiding all students to
become responsible, productive members of a changing world.' We believe we are 'Guiding
Children--Inspiring Futures.' We measure success by increased levels of performance annually
through formative and summative assessments. The schools accept the responsibility for
developing and implementing strategies for teaching all students so that they develop skills,
attitudes, and knowledge which will enable them to become contributing members of society.

Notable Achievements and Areas of Improvement
Describe the district's notable achievements and areas of improvement in the last three years. Additionally,
describe areas for improvement that the district is striving to achieve in the next three years.

During the 2012-2013 school year, Morgan County District implemented zero-cost breakfast for all
students and continue this opportunity. Additionally, all schools in Morgan County are participating
in the Community Eligibility Program under the National School Lunch Program meaning no
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student pays for breakfast or lunch at Morgan County Schools. The Project Lead the Way and
Future Farmer's of America programs at Morgan County High School continues to win state and
national competitions as they have the past decade. The middle school and high school have
students competing at the state level for Governor's Cup academic team, Chess Team as well as
the Science Olympiad yearly. Morgan County High School has had representatives in the
Governor's Scholars program for the past sixteen years. Morgan County is represented at the Craft
Academy at Morehead State University by students and alumni. Numerous athletes compete at the
state level in tennis, golf and track. The district has had winners in All 'A’ baseball, Girls All 'A’
basketball, Boys and Girls All 'A’ basketball, golf and cross country, state participants in girls and
boys cross country, track, and tennis. Five of our six schools are rated as Energy Star rated
schools.A high percentage of students enrolled in Morgan County Schools as not ready according
to the Brigance Screener. Morgan County does fund full-day kindergarten with certified teachers
and instructional assistants instead of the half-day as required by law. This is to reduce the
percentage of students that are not proficient by the end of primary. From March 2020 through the
2020-2021 school year social and emotional wellness needs of staff and students has been a
priority during the COVID-19 Pandemic. Our schools continue to provide services through
Gateway and Mountain Comprehensive Health Care.

Additional Information
Districts Supporting CSI/TSI (including ATSI) Schools Only: Describe the procedures for monitoring and
providing support for (a) CSI/TSI school(s) so as to ensure the successful implementation of the school
improvement plan.

Morgan County School District does not have any CSi or TSI schools identified by the Kentucky
Department of Education.

Additional Information
Provide any additional information you would like to share with the public and community that were not

prompted in the previous sections.

The Morgan County Board of Education building and West Liberty Elementary School were
destroyed due to a devastating tornado in March 2012. The Boneal factory building was converted
in a timely manner and was temporary housing for the Morgan County Board of Education and
West Liberty Elementary School's 280 students. The opening of Wrigley Elementary School in
January 2014, after temporary housing for one and a half years, was a milestone for all of Morgan
County.In July of 2016, the Morgan County Board of Education moved to the former Morehead
State University at West Liberty location and the former Boneal building was converted to a bus
garage in January 2017. The district completed a major renovation of Ezel Elementary School in
July 2016 and a multi-million dollar multipurpose athletic field was completed in March 2017.
Construction of a new Morgan County High School began in May 2017, and was completed in
August 2019; the graduating Class of 2020 were the first to graduate from the new facility. A
tornado shelter on the Morgan County High School campus was completed in April 2018. During
the Spring and Summer of 2020, the district purchased additional Chromebooks ensuring all
students have access to a personal device for remote learning.
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2020-21 Phase Three: Professional Development Plan for Districts
The purpose of this diagnostic is to support the district in designing and implementing a professional development plan that aligns to the

goals established in KRS 158.6451 and the local needs assessment. The basis of the professional development plan aligns to 704 KAR
3:035, which states the following:

Annual Professional Development Plan:

Section 2. Each local school and district shall develop a process to design a professional development plan that meets the goals
established in KRS 158.6451 and in the local needs assessment. A school professional development plan shall be incorporated into the
school improvement plan and shall be made public prior to the implementation of the plan. The local district professional development plan
shall be incorporated into the district improvement plan and posted to the local district Web site prior to the implementation of the plan.

Section 3. Each school and local district professional development plan shall contain the following elements:

1. A clear statement of the school or district mission

2. Evidence of representation of all persons affected by the professional development plan

3. A needs assessment analysis

4. Professional development objectives that are focused on the school or district mission, derived from the needs assessment, and specify
changes in educator practice needed to improve student achievement; and

5. A process for evaluating impact on student learning and improving professional learning, using evaluation results

1. What is the district's mission?

The mission of Morgan County Schools is to provide "A United Community Guiding All Students to
Become Responsible, Productive Members of a Changing World."

2. The needs assessment provides the framework for all districts to clearly identify their most critical areas for
improvement that will be addressed in the planning process through the development of goals, objectives,
strategies, and activities.

Based on the most critical areas for improvement identified in the completed needs assessment per 703 KAR
5:225 (3), what are the district's top two priorities for professional development that support continuous
improvement?

The top two priorities for professional development that support continuous improvement are
technology integration and Universal Design For Learning (structured literacy and differentiation) to
close the success gaps of students.

ATTACHMENTS
Attachment Name
2020 Impact Survey

3. How do the identified top two priorities for professional development relate to district goals?

For students to be responsible and productive members our teachers must be proficient at using
technology in this ever-changing world. By being proficient users of technology students' needs will
be met at a faster pace regardless of where our students are located; in person, at home, or at a
different location altogether. Using differentiation strategies in the classroom ensures various
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scaffolds of instruction are implemented to address the needs of various subgroups of students.
These strategies, when implemented with fidelity, will decrease the success gaps of students.

4a. For the first priority need, what are the specific objectives for the professional development aligned to the
district goal(s)? Consider the long and short term changes that need to occur in order to meet the goal.

Effective technology integration by our teachers will allow students need to be met regardiess of
the location of the student. Additionally, technology allows for more personalized assignments
based on student strengths and weaknesses. As teacher's technology skills increase, the more
easily lessons/assignments/projects can be assigned to students thus increasing the success of
students. This will increase student confidence leading to more responsible and productive
students.

4b. What are the intended results? (student outcomes; educator beliefs, practices, etc.)

Practices of teachers will enhance by becoming more proficient in the use of technology. This will
allow for more individualized learning for students; allowing students to respond without fear of
being made fun of by peers, student interests exhibited more frequently. This will increase student
engagement as well leading to students that are more productive and responsible.

4c. What will be the indicators of success? Consider the completed actions or markers that need to occur that
would indicate the goals and objectives have been achieved.

Indicators of success include: professional development sign-in sheets/agendas; use of google
platforms on a daily basis; assignment of project-based learning to students.

4d. Who is the targeted audience for the professional development?

Certified teachers and instructional assistants at all levels and all content areas are the targeted
audience.

4e. Who is impacted by this component of professional development? (students, teachers, principals, district
leaders, etc.)

Teachers and instructional assistants are the group that will be impacted at first by this; long term
achievement and self-confidence of students will be impacted in the long run.

4f. What resources are needed to support the professional development? (staff, funding, technology, materials,
time, etc.)

Funding for additional professional development will be needed; funding for digital learning
coaches to provide support at each school as teachers start implementing more technology will
continue to be needed. Funding was provided during the 2020-2021 from CARES funding.

4g. What ongoing supports will be provided for professional development implementation? (coaching,
professional learning communities, follow up, etc.)

Digital learning coaches at each school, continue using surveys to determine the needs of
teachers to implement the technology.
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4h. How will the professional development be monitored for evidence of implementation? Consider data (student
work samples, grade-level assessments, classroom observations, etc.) that will be gathered, persons responsible
and frequency of data analysis.

Evidence will be attained by teacher development of lessons in the Google platform, the quality of
these lessons, and assessments that accompany them. Building level principals will gather
information monthly through classroom observations and reviewing student assignments.

5a. For the second priority need, what are the specific objectives for the professional development aligned to the
district goal(s)? Consider the long and short term changes that need to occur in order to meet the goal.

Universal Design for Learning will lead to differentiation of content, process, and products by our
teachers will allow students needs to be met regardless of whether that need is intervention or
extensions. The scaffolding of instruction will allow the academic needs of students to be met in
their area of need using appropriate instructional strategies. As the teacher's toolbox of
instructional strategies increases/improvers the more easily lessons/assignments/projects can be
assigned to students thus increasing the success of students. This will increase student confidence
leading to more responsible and productive students. Structured Literacy will provide instruction to
our students in the five components of literacy. Professional Learning in structured literacy will
ensure our teachers have the tools/skills needed to deliver this explicit instruction.

5b. What are the intended resuits? (student outcomes; educator beliefs, practices, etc.)

Practices of teachers will enhance by becoming more proficient in Universal Design for Learning--
differentiating content, process, and products of the instructional program. This will allow for more
individualized learning for students; allowing students to respond without fear of being made fun of
by peers, student interests exhibited more frequently. This will increase student engagement as
well leading to students that are more productive and responsible. Structured literacy at the
elementary level will result in students being better readers.

5¢. What will be the indicators of success? Consider the completed actions or markers that need to occur that
would indicate the goals and objectives have been achieved.

Indicators of success include: professional development sign-in sheets/agendas; walkthroughs will
reveal the use of centers at the primary and intermediate grades based on student strengths/
weaknesses/interests/iearning styles; five components of literacy being used in grades K-5;
project-based learning to students and assignments to students grades 6-12 based on strengths/
weaknesses/interests/learning styles.

5d. Who is the targeted audience for the professional development?

Teachers at all grade levels and content areas are the group that will be impacted at first by this;
long term student achievement and self-confidence will be impacted.

5e. Who is impacted by this component of professional development? (students, teachers, principals, district
leaders, etc.)

Teachers and administrators are the groups that will be impacted at first by this; long term
achievement and self-confidence of students will be impacted in the long run.
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5f. What resources are needed to support the professional development? (staff, funding, technology, materials,
time, etc.)

Presenter, time, and venues for providing professional development as well as funding for these
things are needed.

5g. What ongoing supports will be provided for professional development implementation? (coaching,
professional learning communities, follow up, etc.)

Professional Learning communities will be used to continue focusing on universal design for
learning.

5h. How will the professional development be monitored for evidence of implementation? Consider data (student
work samples, grade-level assessments, classroom observations, etc.) that will be gathered, persons responsible
and frequency of data analysis.

Lesson plans, walkthroughs, student work samples, data from common assessments will be used
on a monthly basis to determine effectiveness.

6. Optional Extension: If your district has identified additional professional development priorities that you would
like to include, you may upload an attachment with the answers to question 3 and a-h as seen in questions 4 and
5. If you do not wish to include an optional extension, please list N/A in the space provided below.

N/A
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2020 IMPACT KENTUCKY WORKING CONDITIONS SURVEY

Summary

East
Valley

\ Ezel

Morgan
Central

Wrigley

Morgan
Middle

Morgan
High

Morgan | Kentucky

County

Educating All
Students

Faculty perception of
their readiness to
address issues of
diversity

86%

80%

86%

73%

71%

75%

77%

74%

Feedback and
Coaching

Perceptions of the
amount and quality of
feedback faculty and
staff receive.

100%

83%

59%

86%

57%

84%

76%

56%

Managing
Student
Behavior

97%

93%

72%

82%

58%

85%

79%

65%

Professional
Learning

Perceptions of the
amount and quality of
professional growth
and learning
opportunities available
to faculty and staff.

97%

82%

69%

96%

56%

81%

77%

59%

Resources
Perceptions of the
adequacy of the
school’s resources.

84%

69%

52%

50%

40%

76%

61%

46%

School Climate

Perceptions of the
overall social and
learning climate of the
school.

97%

91%

78%

94%

51%

81%

78%

62%

School
Leadership

Perceptions of the
school leadership’s
effectiveness.

99%

92%

81%

93%

64%

94%

86%

66%

Staff-
Leadership

Relationships

Perceptions of facuity
and staff relationships
with school leaders.

99%

97%

89%

99%

69%

96%

90%

76%




Vil

Guiding Children-Inspiring Futures

PD ACTION PLAN 2020-2021

Our top priority is to improve student achievement. Therefore, the tentative professional development
activities listed below are based on district-identified needs as well as professional growth plans.

The planned professional development activities include ongoing, job-embedded professional
development in addition to specific trainings that provide participants with content knowledge or
pedagogical skills. The Kentucky Department of Education Professional Development Standards Section
1. KRS 156.095 are used when planning the activities to ensure that the professional development was
high quality. Some of our planned PD sessions address topics such as reading strategies, vocabulary
strategies, math strategies, PLCS instruction, art and humanities instruction, writing instruction, math
instruction, science instruction, and social studies instruction, data analysis, Questioning 3b support
systems, and student engagement via explicit instruction. Data sources will include both formal and
informal student assessments and teacher observations in order for to determine the student impact
from these professional developments.

English/Language Arts Sessions to work on instructional strategies
Addressing curriculum gaps from COVID-19 closure
Differentiation Strategies to close success gaps
Writing Strategies k-12

Technology Integration

Analyzing assessment data

Student Engagement

Math

Technology Integration

Addressing curriculum gaps from COVID-19 closure
Differentiation Strategies to close success gaps
Student Engagement

Use of manipulatives

Analyzing assessment data

Technology Integration

Differentiation Strategies to close success gaps
STEM

Positive Behavior Interventions and Supports

Science

Social Studies Student Engagement
Inquiry Strategies
Questioning Strategies

Positive Behavior Interventions and Supports

A United Community Guiding AHll Students to Become Responsible, Productive Members of a Changing World



Questioning and Discussion Instructional Strategies

Writing in the Social Studies content area

PLCS

SHAPE Program

PECAT HECAT Alignment for PLCS

Writing in the Practical Living Career Studies content area
Positive Behavior Interventions and Supports

Arts and Humanities

Art Program Review Session to review curriculum, formative
assessment and PD requirements for AH teachers

AH teachers and the principal lead professional fearning in
this area

Positive Behavior Interventions and Supports

Writing in the Arts and Humanities Content Area

Special Needs

Work on literacy, math, new science standards, questioning,
lesson planning, common assessments, curriculum, etc.
Specific trainings for speech, autism, and FMD

Alternative Assessment placement and implementation
updates

All Areas

Effective Feedback

Student Engagement

Technology Infusion for 21% Century Schools/Classrooms
RTI process, procedures, and implementation

Positive Behavior Interventions and Supports

Formative and Summative Assessment data analysis of
results

Cultural Responsiveness

Trauma Informed Care

A United Community Guiding All Students to Become Responsible, Productive Members of a Changing World




2020-2021 Phase Three: Comprehensive District Improvement
Plan_08272020_15:05

2020-2021 Phase Three: Comprehensive District Improvement Plan

Morgan County
C. Thomas Potter
155 University Drive
West Liberty, Kentucky, 41472
United States of America

Last Modified: 10/16/2020
Status: Open

Powered by AdvancED eProve

e Prove diagnostics



2020-2021 Phase Three: Comprehensive District improvement Plan Report - Generated on 11/30/2020
Morgan County

TABLE OF CONTENTS
2020-21 Phase Three: Comprehensive District Improvement Plan ..........ccccceeee v 3
PN ez e gl 4=t a0 g1 o £ P 5
Powered by AdvancED eProve e Prove di ag nostics

Page 2 of 5



2020-2021 Phase Three: Comprehensive District Inprovement Plan Report - Generated on 11/30/2020
Morgan County

2020-2021 Phase Three: Comprehensive District Improvement Plan

2020-21 Phase Three: Comprehensive District Inprovement Plan

Rationale
District improvement efforts are a collaborative process involving multiple stakeholders. During the improvement planning process,

leaders focus on priority needs, district funding, and closing achievement gaps between identified subgroups of students. When
implemented with fidelity, the Comprehensive District Improvement Plan (CDIP) cultivates an environment that promotes student growth
and achievement.

Operational Definitions
Goal: Long-term three to five-year targets based on the six (6) required district goals: proficiency, separate academic indicator,

achievement gap closure, graduation rate, growth, and transition readiness. Long-term targets should be informed by The Needs
Assessment for Districts.

Objective: Short-term target to be attained by the end of the current academic year. There can be multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the district will focus its efforts upon in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can be based upon Kentucky's six (6)
Key Core Work Processes listed below or another established improvement approach (i.e. Six Sigma, Shipley, Baldridge, efc.).

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for each strategy.

Key Core Work Processes: A series of processes identified by the Kentucky Department of Education that involve the majority of an
organization's workforce and relate to its core competencies. These are the factors that determine an organization's success and help it
prioritize areas for growth.

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review. Analyze and Apply Data

KCWP 5: Design. Align and Deliver Support

KCWP 6: Establishi earning Culture and Environment

Measure of Success: Criteria that shows the impact of the work. The measures may be quantitative or qualitative but are observable
in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of improvement, and the effectiveness of the
plan. Should include timelines and responsible individuals.

Funding: Local, state, or federal funds/grants used to support (or needed to support) the improvement initiative.

Requirements for Building an Improvement Plan
There are six (6) required district goals:
* Proficiency, separate academic indicator, achievement gap closure, graduation rate, growth, and transition readiness.

The required school goals include the following:
» For elementary/middle school, these include proficiency, separate academic indicator, achievement gap, and, growth.
« For high school, these include proficiency, separate academic indicator, achievement gap, graduation rate, and transition readiness.

Using the Comprehensive District Improvement Plan Template
a. Develop your Strategic Goals using the Comprehensive District Improvement Plan Template,
b. Upload your completed Comprehensive District Improvement Plan in the attachment area below.

Powered by AdvancED eProve e Prove dlag nostics
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You may enter an optional narrative about your Comprehensive District Inprovement Plan below. If
you do not have an optional narrative, enter N/A.

NA
ATTACHMENTS

Attachment Name

Goals for Improvement 2020-2021
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Attachment Summary

Attachment Name

Description

Associated Item(s)

Goals for Improvement 2020-2021
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