Jasper City Board of Education
Board Briefs

September 26, 2011

The Jasper City Board of Education met in regular session on September 26, 2011 at 5:00
P.M. in the Central Office conference room.

The August financial report was presented to the board by the Chief School Financial
Officer, Monique Rector. The financial statement was for the month ending August 31,
2011. She reported that the balance in the General Fund was $ 4,855,107.97 and the
balance in the Capital Projects Fund was $5,972,781.64. Mrs. Rector also presented the
Board with the bank reconciliation report including the local school accounts as well as a
breakdown of sales tax comparisons. All financial documents presented were
unanimously approved.

Superintendent Robert Sparkman requested adoption of a motion to approve the 2011-
2012 District Capital Plan. These reports consist of completed projects, capital plan
layout report, and a five-year plan for the district. The reports were unanimously
approved.

Dr. Sparkman then requested adoption of a motion to approve the disposal of surplus
items for the district. The motion passed unanimously.

Superintendent Sparkman requested adoption of a motion to approve the following
overnight field trips: 1. Maddox Middle School field trip to Washington D.C. on
February 26-March 2, 2012 for 8" grade students; 2. Walker High School Marching
Band to Gatlinburg, TN on December 2-3, 2011. The motion was unanimously
approved.

The personnel report was approved.

Dr. Sparkman requested volunteers to be delegates to the AASB annual meeting . Mr.
Pat Nelson volunteered to be the first delegate with the alternate delegate being Mr.
Willie Moore.

2011-2012 Continuous Improvement Plans (CIP) were given by Mrs. Rita Pilling,

principal of West Jasper Elementary School, and Mrs. Patsy Stricklin, principal of

Maddox Middle School. The principals outlined items to be improved upon in this
coming school year, as well as strengths shown in areas of achievement.

With no other business to come before the Board, the meeting was adjourned.



