September 4, 2014

The Jasper City Board of Education met on September 4, 2014 at 5:00 p.m. in the boardroom at
the Central Office. Members present were Chairperson Willie Moore, Walker Wilson, Steven
Gillott and Mary Beth Barber. Chairperson Willie Moore called the meeting to order.

The first item presented to the Board on the agenda was the proposed 2014-2015 budget for the
district. Chief School Financial Officer Monique Rector, gave a report explaining the various
exhibits that composed the budget. Copies of the proposed budget were made available to the
public. Ms. Rector requested that the Board review the proposed budget and write down
questions and comments that they might have and present them at the next budget hearing. The
second budget hearing will be on Monday, September 8, 2014 at 7:30 a.m.

Presented to the Board were copies of proposed policy changes and additions to the existing
Board Policy for Jasper City Schools. Board members were asked to review these documents for
revision and the second reading of these changes will be made at the next meeting of the Board
on Monday, September 8, 2014 at 7:30 a.m.

Mr. Jay Kirkpatrick from Hoar Program Management was present to give a monthly update on
the progress of the construction of the new Walker High School. Mr. Kirkpatrick gave a
schedule of upcoming dates for various stages of work to the Board for their information. The
anticipated building start date is October 1, 2014.

Mr. Kirkpatrick also reported options with regard to repairs to the Walker High School visitors’
stadium seating. These repairs are needed to secure the seating in the visitors’ area that had
deteriorated over time. Permanent bracing to this area will be added for a permanent solution.

With no further business to come before the Board, the meeting was adjourned.



