October 26, 2015

The Jasper City Board of Education met in regular session on October 26, 2015 at 5:00 p.m. in
the conference room at the Central Office. Members present were Chairperson Willie Moore,
Teresa Sherer, Walker Wilson, Scott Thornley and Mary Beth Barber.

Chairperson Willie Moore called the meeting to order and a unanimous vote to immediately
move into Executive Session was approved on a motion by Mrs. Barber and a second by Mrs.
Sherer. Regular business meeting was adjourned at 5:06 pm to Executive Session.

Executive Session was concluded at 5:45 pm with a motion to return to regular business by Mr.
Wilson and a second by Mrs. Sherer. The motion carried. No action was taken by the Board.

An amendment to the minutes of the September 28, 2015 meeting of the Board was made to
include the following change to the restructuring motion: 6" grade and 7™ grade will be located
at the old Walker High School location — should reflect the 6™ grade, 7" grade AND 8" grade
will be located at the old Walker High School location. A motion to approve the minutes of the
September 28, 2015 meeting with the above stated change was made by Mr. Thornley with a
second by Mrs. Sherer. The motion carried with an all yes vote.

A motion to approve the October 26, 2015 personnel report was given by Mrs. Barber with a
second by Mr. Wilson. The motion was unanimously approved.

Data presentations were given by the following school principals: Mr. Eric Rigsby — Memorial
Park Elementary, Mr. Marc Sargent — West Jasper Elementary and Mr. Jonathan Allen — T.R.
Simmons Elementary. All three principals gave data analysis on student’s math and reading
proficiency. Also given were future goals within the school for improvements in those subject
areas. These goals include, but are not limited to, the following areas: student discipline,
parental involvement, and after school event participation.

The financial report and bank reconciliations for the month of September were tabled until the
next meeting of the Board.

Dr. Jackson requested adoption of a motion to approve the following overnight/out of state field
trips:
e Out of state trip to Shiloh, Tennessee — Walker High School Viking History Club —
November 14, 2015.
e Out of state trip to Charlotte, North Carolina — Walker High School Cross Country Team
— November 28, 2015.

On a motion by Mr. Thornley and a second by Mr. Wilson, the motion was unanimously
approved.

The AASB (Alabama Association of School Boards) requested the nomination of a delegate and
alternate to represent Jasper City Schools at their upcoming 2015 Convention and Delegate
Assembly on December 3-5, 2015. Nominations were given by Mrs. Barber and Mr. Thornley to
send Mr. Willie Moore 111 to represent the school district. All members were in favor of this
nomination. Mr. Walker Wilson was chosen as the alternate.

With no further business to come before the Board, the meeting was adjourned.



