Carrollton-Farmers Branch Independent School District
Field Middle School
2022-2023 Campus Improvement Plan

cf

CARROLLTON-FARMERS BRANCH ISD

Field Middle School Campus #057903041
Generated by Plan4Learning.com Lof42 September 9, 2022 10:02 AM



Mission Statement

The Mission of CFBISD, a diverse community of global learners, is to empower scholars to acquire life-long knowledge, skills, and values
that prepare them to compete in the world marketplace while contributing to their community.

Vision

CFBISD will be an exceptional learning community where all graduates impact and excel in a complex, interconnected, and ever-changing
world.

Value Statement

CFBISD BELIEVES IN...

* Excellence in ALL learning opportunities

* Respecting differences by embracing diversity

* A growth mindset for students, faculty, and staff
* Ongoing partnerships with the community

* Support and love of the whole student

Motto

High Expectations for ALL
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Comprehensive Needs Assessment

Revised/Approved: May 19, 2022
Demographics

Demographics Summary

Vivian Field Middle School serves grades 6-8 and is a Title I campus located in Farmers Branch, TX. Vivian Field Middle School is the largest CFBISD school located in the City of
Farmers Branch and has 3.5 feeder elementary schools. The attendance zone for Field is right next to Dallas ISD and includes areas next to Addison, TX. The campus serves families
that are mostly located within just a couple of miles of the school. Around 90% of students live within 2 miles of the campus and two buses are provided for transportation for
approximately 85 students. Additionally, Field has all special education programs which means that 6 other buses transport students that are zoned for other middle schools in
CFBISD. In 2020, the total student enrollment was 938, with student demographics being 82.2% Hispanic, 9.4% white, 4.7% African American, and 1.5% two or more races.

The mobility rate for Vivian Field in 2020 was 9.7%, which is lower than the district, 14.4%, and the state, 13.8%. The attendance rate for 2020 at Field was 98.1%, which is aligned
with the state and district. 81.7% are considered economically disadvantaged which is significantly higher than the district, 67.6%, and the state, 60.3%. Other areas where Field has

populations higher than the district and state include the bilingual/ESL population at 51.5% and special education at 14.4%. One area we are lower than the state and district average

is students that are identified as Gifted and Talented. Field is at 7.7% in 2020 compared to the state at 8.3% and the district at 9.5%.

The demographics of Field's staff do not exactly match the demographics of the students they serve. 55% of the staff is white, 30% of the staff is Hispanic, 12% of staff is African

American, and 3% of the staff is two or more races. Additionally, the gender of staff is not aligned at all with the students we serve with 74% of the staff being female and 26% being
male. 20% of the staff have a master's degree and the majority of experience of staff fall within the 1-5 years of experience with 40%.

Demographics Strengths

Vivian Field Middle School has many strengths with regard to demographics. These strengths include:

1. Our families trust our school and teachers with their child's education. They are supportive and responsive when called upon.
2. The attendance rate is slightly higher than the state and distinct average.

3. Since the 2020 TAPR report where the student population was 938, our student population has increased to 973.

4. No students withdrew from Vivian Field in 2020 because they were unhappy with their child's experience.

5. Teachers reported at 98% that they trusted their principal and felt supported by the administration.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): At the end of 2020, the population of students identified as Gifted and Talented was lower than both the district and state. Root Cause: Vivian
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Field is a de-tracked campus, which means we don't necessarily identify or group kids based on level unless they are already identified as GT. In 2020, there were no real systems in
place to support teachers in identifying or recommending students as GT. The assumption was that they were already identified as GT in elementary school.

Problem Statement 2: At the end of 2020, the staff demographics did not match that of the student demographics. Root Cause: Lack of Hispanic and bilingual candidates for open
positions and some staff was hired many years ago when the demographics at Vivian Field were much different.

Problem Statement 3 (Prioritized): Teachers reported that there is a disconnect between partnering with parents and getting their support. Root Cause: The parents at Vivian Field
are hard-working individuals that trust us with their child's education but have a tendency to not get involved in their child's education.
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Student Learning

Student Learning Summary

Student learning was assessed through STAAR data taken in May of 2022. The campus improvement committee met to analyze student academic achievement through data in
addition to STAAR, such as MAP, interim assessments, and district common formative assessments. The CIC also reviewed student differences in student populations such as
demographics, special education, emerging bilingual students, at-risk, and gifted and talented. The summary below will summarize achievement for all students in math and reading
for all grades, as well as for social studies and science for 8th grade. With this preliminary data, the committee also analyzed the campus differences in scores from both 2021 (Full
Hybrid Learning), and 2019 (Pre- COVID 19). The committee wanted to see a comparison over these last two STAAR administrations both before and during the pandemic. The
committee noted that in 2021, while approximately half of Vivian Field students were remote learners for the entire year, 96% of students did come to campus in May of 2021 to take
the STAAR, thus giving good comparison results.

First, the committee analyzed student STAAR data in comparing 2022 to 2021.

May 2022 5TAAR Grade & Reading May 2021 5TAAR Reading, Grade & 2021-2022 Growth
Total 5ts Approaches Meets Masters Total 5ts Approaches Meets Masters Approaches Meets Masters
Fizld Middle Sch 320 58.12% 29.69% 15% 282 54.26% 18.09% 6.03% 3.86% 11.60% B.S7%
May 2022 5TAAR Grade 7 Reading May 2021 5TAAR Reading, Grade 7 2021-2022 Growth
Total Sts Approaches Meets Masters Total 5ts Approaches Meets Masters Approaches Meets Masters
Fizld Middle Sch 307 71.66% 45.53% 22.48% 260 E8.08% 38.85% 21.92% 3.58% 7.0B% 0.56%
May 2022 5TAAR Grade & Reading April 2021 5TAAR Reading, Grade 8 2021-2022 Growth
Total 5ts Approaches Meets Masters Total 5ts Approaches Meets Masters Approaches Meets Masters

Field Middle Sch 293 820.20% 50.17% 28.67% 289 71.28% 40.48% 13.49% 3.92% 9.69% 15.18%

2021-2022 Growth

May 2022 STAAR Grade & Mathematics May 2021 STAAR Mathemartics, Grade &

Total 5ts Approaches Meets Masters Total 5ts Approaches Meets Masters Approaches Meets Masters
Field Middle scho 322 65.53% 25.78% 5.50% 283 52.46% 23.55% 4.10% 3_|:|?96| 1239&' j_,d.g?&l
My 2022 STAAR Grade 7 Mathematics May 2021 STAAR Mathematics, Grade 7 2021-2022 Growth
Total 5ts Approaches Meets Masters Total 5ts Approaches Meets Masters Approaches Meets Masters
Field Middle scho 231 52.38% 15.58% 2.16% 207 359.61% 5.76% 0L4B% 11??96' &EZE’E' LEEE’El
May 2022 STAAR Grade 8 Mathematics April 2021 STAAR Mathematics, Grade B 2021-2022 Growth
Total 5ts Approaches Meets Masters Total 5ts Approaches Meets Masters Approaches

Field Middle Scho 205 7E.38% 41 55% 320 51.B6% 31.56%

2021-2022 Growth

May 2022 STAAR Grade 8 Science May 2021 5TAAR Science, Grade 3
Total 5ts Approaches Meets Masters Total 5ts Approaches Meets Masters
290 76.90% 46.50% 24.48% 288 BE6.67% 32.99% 14.58%

Masters
9.90%

Approaches

Field Middle Sch

2021-2022 Growth
Approaches Meets Masters
3.21%] 412 4.35%]

May 2022 STAAR Grade 8 Social Studies EOC Preliminary May 2021 5TAAR 5ocial Studies, Grade 8
Total 5ts Approaches Meets Masters Total 5ts Approaches Meets Masters
Fizld Middle Sch 293 53.92% 21.50% 11.26% 282 50.71% 17.38% 6.38%

The CIC noted that in every reporting category, with the exception of 8th-grade math "masters" showed growth from 2021. However, the committee also noted that it should have
been expected based on the major challenges in 2021 due to COVID-19. The CIC also pointed out that there was a significant growth in 6th-grade reading "meets" (12%), 8th-grade
reading "meets" (15%), 7th-grade math "Approaches" (13%), 8th-grade math "Approaches" (17%), and 8th-grade science "Meets" (14%).
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The committee also reviewed the data comparison prior to COVID 19, from May of 2019 as a campus. Our team noted that these are completely different students, but are a snapshot

of our campus both in 2019

Students Approaches Meets Masters Students Approaches Meets
Fiald 323 51.92% 26.63% 11.46% 322 57.76% 29.50%
May 2019 STAAR Mathematics, Grade & May 2022 STAAR Grade & Mathematics
Students Approaches Meets Masters Students Approaches Meets

322

Students Approaches Meets Masters Students Approaches Meets
Fiald 326 E0.74% 30.58% 17.18% 310 71.29% 45.81%
May 2019 STAAR Mathematics, Grade 7 May 2022 STAAR Grade 7 Mathematics
Students Approaches Meets Masters Students Approaches Meets

219

Total Students |  Approaches Meets Masters Total Students |  Approaches Meets
Fiald 349 E5.04% 38.40% 14.90% 293 B0.20% 50.17%
April 2019 STAAR Mathematics, Grade 8 May 2022 STAAR Grade 8 Mathematics
Students Approaches Meets Masters Students Approaches Meets
Fiald 349 73.93% 36.39% 59.17% 296 78.38% 41.55%

and 2022.

May 2019 5TAAR Reading, Grade &

TT.E4%

61.19%

32.30%

May 2019 5TAAR Reading, Grade 7

15.53%

April 2019 5TAAR Reading, Grade 8

7.76%

1.83%

322

231

May 2022 5TAAR Grade & Reading

B5.53%

52.38%

May 2022 5TAAR Grade & Reading

25.78%

May 2022 5TAAR Grade 7 Reading

15.58%

Masters
14.91%

Masters

5.59%

Masters

21.58%

Masters

2.16%

Masters

28.67%

Masters
5.41%

2019-2022 Growth

Approaches

Meets Master
2.87% 3.45%
2019-2022 Growth

Approaches

Meets

2019-2022 Growth

Approaches Meets Master
10.55% 14.83% 5.40%
2019-2022 Growth
Approaches Meets Master

0.05%

2019-2022 Growt|

Approaches Meets Master
15.16% 11.77%, 13.77%
2019-2022 Growth
Approaches Meets Master
4.45% 5.16%

The committee then viewed and discussed STAAR 2022 in comparison to pre-COVID assessments of 2019 for the campus. With the exception of 6th-grade math, all other grade
levels showed growth in at least two reporting categories. It was noted that growth was especially strong in 7th-grade reading and 8th-grade reading. The 8th-grade reading showed

double-digit growth in all three categories.
The committee also wanted to analyze our Field's subgroups to narrow areas of focus for our improvement plan.

May 2022 STAAR Grade & Reading Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken
Field Middle School 320 1547 58.12% 30% 15.00% 0512422
Economic Disadvantage 240 1533 55.42% 25% 10.83% 05/132,/22
American Indian/Alzskan Native 1 1471 0% 0% 0% 05, 22
Aszian 3 1652 100% EE.ET% 33.33% 05, 22
Black/African American 19 1520 47.37% 26.32% 10.53% 05/12/22
Hiz panic 268 1541 57.00% 27.59% 13.06% 05, 22
Two or More Races 3 1686 100% BE.6T% BE.67% 5 22
White 26 1602 £9.23% 2.31% % 22
Currently Emergent Bilingua 163 1508 47.24% 17.18% % 22
Specizl Ed Indicator 50 1445 24% 8% 4% 22

May 2022 STAAR Grade 7 Reading Preliminary

Total Studemnts Scale Score Approaches Meets Masters Date Taken
Field Middle School 307 1643 71.66% 45.93% 22.48% 05/17 /22
Economic Disadvantage 248 1635 70.16% 43.55% 20.97% 05/17/22
Aszian 1 1448 0% 0% 0% 22
Blzck/african American 16 15533 62.50% 25% 0% 22
Field Middle School
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Hispanic 264 1539 70.45% 44 32% 21.97% f22
Mative Hawaiian,/Pacific Islander 1 1558 100% 0% 0% 22
Two or More Races 3 1776 100% 100% BE.67% f22
White 22 1728 20.91% F71.27% 40.91% f22
Currently Emergent Bilingua 154 1504 B1.69% 35.06% 14 54% 2z
Specizl Ed Indicator 38 1507 21.05% 10.53% 5.26% f22

May 2022 STAAR Grade 8 Reading Preliminary

Total Studemnts Scale Score Approaches Meets Masters Date Taken
Field Middle School 289 1692 B0.62% 50.52% 28.72% 0512422
Economic Disadvantage 211 1683 79.15% 47.87% 27.01% 05/132,/22
American Indian/Alaskan Native 1 1853 100% 100% 100% 05/11,/22
Aszian 4 1729 T5% T5% 50% 05/132,/22
Black/African American 14 1697 B5.71% S0% 21.43% 22
Hiz panic 239 1681 78.66% 47.28% 26.36% 22
Twao or More Races 1 1653 100% 0% 22
White 30 1764 593.33% 46.67% 22
Currently Emergent Bilingua 122 1524 54.75% 13.93% 22
Special Ed Indicator 31 1573 45.16% 3.23% 22

May 2022 STAAR Grade & Mathematics Preliminary

Total Studemnts Scale Score Approaches Meets Masters Date Taken
Field Middle School 320 1581 65.62% 25.94% 5.62% 051222
Economic Disadvantage 240 1574 £3.33% 23.75% 4.58% 05/12/22
American Indian/Alaskan Native 1 1398 0% 0% 0% 05,/10/22
Aszian 3 1711 100% 100% 0% f22
Black/&frican Amarican 18 1544 36.84% 15.79% 0% 22
His panic 268 1580 BE.70% 24.63% 5.60% f22
Two or More Races 3 1556 66.67% 0% 0% 22
White 26 1616 73.08% 42.31% 11.54% f22
Currently Emergent Bilingua 163 1571 51.35% 22.70% 3.68% 22
Specizl Ed Indicator 50 1505 28% 6% 0% 22

May 2022 5TAAR Grade 7 Mathematics Preliminary

Total Students Scale Score Approaches Meets Masters Date Taken
Field Middle School 228 1581 53.07% 15.79% 2.19%
Economic Disadvantage 187 1578 53.48% 13.37% 1.07%
Aszian 1 172 100% 100% 0%
Black/african American 14 1557 42 86% 14.29% 0%
Hizpanic 199 1580 53.27% 14.57% 151%
Mative Hawaiian,/Pacific Islander 1 1527 100% 0% 0%
Two or Maore Races 3 1634 BE.67% 33.33% 0%
White 10 1602 50% 30% 20%
Currently Emergent Bilingua 12 1577 52.80% 13.60% 2.40%

Special Ed Indicator 34 1511 29.41% 5.88% 0%

May 2022 5TAAR Grade 8 Mathematics Preliminary
Total Studemnts Scale Score Approaches Meets Masters Date Taken

Field Middle School
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Field Middle School 292 1670 79.11% 42.12% L.48% 05/16/22

Economic Disadvantage 221 1570 78.73% 41 63% 5.43% 05 16,22
Asian 2 1502 0% 0% 0% 05/10/22
Black/&frican Amarican 15 1542 BE.67% 26.67% 6.67% 05/12/22
Hispanic 246 1568 T8.46% 41.87% 4.47% 05/16/22
Tweo or More Races 1 1700 100% 100% 0% 05/10/22
White 28 1701 52.86% 0% 14.29% 05/13/22
Currently Emergent Bilingua 141 1539 £8.09% 33.33% 2.13% 05/12,22
Special Ed Indicator 34 1550 47.06% 17.65% 0% 05/12,/22

The CIC decided to focus on four major subgroups, Economically Disadvantaged, Hispanic, Emergent Bilingual, and Special Education. An analysis of scores for each student group
at each grade level in READING revealed the following:

* Economically disadvantaged students scored slightly lower than the whole school for Approaching Grade Level on STAAR. 3% lower in 6th grade, 1% lower in 7th grade, and
1% lower in 8th grade. For Meets Grade Level the gap begins to widen with a 5% decrease in 6th grade compared to the school, a 2% decrease for 7th grade, and a 3%
decrease for 8th grade. For Masters Grade Level, economically disadvantaged students were also lower than the school average. 5% in 6th grade, 2% in 7th grade, and 1% in
8th grade.

* Hispanic students represent approximately 85% of the school population and also scored slightly lower than the campus as a whole for Approaching Grade Level on STAAR.
1% in 6th grade, 1% in 7th grade, and 2% in 8th grade. For Meets grade level 6th grade was lower than the school average by 3%, 7th grade was lower by 1%, and 8th grade
was lower by 3%. For Masters Grade Level 6th grade was lower by 2%, 7th grade by 1%, and 8th grade by 1%.

* Emergent Bilingual students scored significantly lower in all categories and in all grade levels. For Approaching Grade Level on STAAR 6th grade 11% lower. For Meets
Grade Level 6th grade was 13% lower. For Masters Grade Level 6th grade was 9% lower. 7th grade was 10% lower for Approaches, 35% lower for Meets, and 7% lower for
Masters. 8th grade was 15% lower for Approaches, 21% lower for Meets, and 14% lower for Masters.

* Special Education students also scored lower in all categories in all grade levels. 6th-grade Approaches was 34% lower, Meets was 22% lower, Masters was 11% lower. For
7th grade Approaches was 50% lower, Meets was 35% lower, and Meets was 17% lower. For 8th grade Approaches was 35% lower, Meets 38% lower, and Meets 26% lower.

The most significant finding during the analysis of all READING academic achievement data is that with our Economically Disadvantaged and Hispanic students that make up about
80% of the student population, indicators being slightly lower is expected. However, the gaps seen in our Emergent Bilingual students and Special Education students, are much larger
and in double digits. The Approaches Grade Level for 7th-grade reading was 50% lower.

The CIC focused again focused on four major subgroups, Economically Disadvantaged, Hispanic, Emergent Bilingual, and Special Education. An analysis of scores for each student
group at each grade level in MATH revealed the following:

* For 6th-grade, Economically disadvantaged students scored 2% lower in all categories of Approaches, Meets, and Masters. For 7th-grade Eco Dis students scored the same for
approaches and 1-2% lower on Meets and Masters. For 8th-grade Eco Dis students scored 0-1% lower in all categories.

* For Hispanic students at Field, 6th-grade scored the same as the school in Approaches, and 1% lower for Meets and Masters. For 7th-grade, Hispanic students scored less than
a percentage point off in all three categories. For 8th Grade, Hispanic students compared to the entire grade level scored 1% lower in all three categories.

¢ The CIC then looked at our Emergent Bilingual students for math and compared it to the overall scoring of the grade level. For 6th-grade each category was slightly lower,
Approaches 4%, Meets 3%, and Masters2%. For 7th-grade EB students scored almost identical to the school in Approaches and Meets, and slightly above in Masters. And in
8th-grade, EB students scored lower in each category by 11% in Approaches, 9% in Meets, and 3% in Masters.

¢ For Special Education students we again compared their scoring to the overall school. For 6th-grade students scored significantly lower, with Approaches by 37%, Meets by
19%, and no SpEd students were Masters, which is 5% lower than the school. For 7th-grade, Approaches were lower by 23%, Meets lower by 10%, and again zero SpEd
students were Masters, which was 2% for the school. For 8th-grade, Approaches were lower by 34%, Meets lower by 25%, and zero students were Masters and the school was
at 5%.
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For MATH, the most significant finding during the analysis of all academic achievement data was very similar to what we found for READING. Economically Disadvantaged and
Hispanic students are the highest populations, indicators were on point or just slightly lower than the entire school. Again, however, the gaps seen in our Emergent Bilingual students
and Special Education students, are much larger and in double digits. The committee did want to point out one celebration and wonder for these two indicators in 7th-grade MATH as
it was the only grade level to have EB students score just 1% lower or aligned across the reporting categories.

Student Learning Strengths

Vivian Field Middle School has a group of teachers that really care about their students and have embraced making changes over the last three years for high expectations for
instructional practices that include, lesson planning, data meetings, and observation and feedback cycles. The campus is proud of many different student achievement strengths that
include:

* Growth in every reporting category, Approaches, Meets, and Masters, in every grade level from May 2021 to May 2022 on STAAR.
¢ 15% growth in 8th-grade reading for Masters from May 2021 to May 2022 on STAAR.

* 11% growth in 6th grade reading for Meets from May 2021 to May 2022 on STAAR.

* 13% growth in 7th-grade math for Approaches from May 2021 to May 2022 on STAAR.

* 17% growth in 8th-grade math for Approaches from May 2021 to May 2022 on STAAR.

* 8th-grade science showed growth from May 2021 to May 2022 with 10% Approaches, 14% Meets, and 10% Masters.

¢ From 2019 to 2022 12 out of 18 categories showed growth in all grades for math and reading.

* From 2019 to 2022 5 out of 6 categories showed growth in 8th-grade science and social studies.

¢ Hispanic and Economically Disadvantaged students scored similarly to the overall school on STAAR 2022.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Emergent Bilingual students scored significantly lower in all categories and in all grade levels in Reading. Root Cause: Emergent Bilingual
students have more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian Field.

Problem Statement 2 (Prioritized): With the exception of 7th-grade Math, Emergent Bilingual Students scored significantly lower in all categories and grade levels in Math. Root
Cause: Emergent Bilingual students have more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian Field.

Problem Statement 3 (Prioritized): Special Education students scored drastically lower in all reporting categories for all grade levels in both Math and Reading. Root Cause:
Special Education students are not getting the right balance of Tier 1 instruction with scaffolded Tier 2 and Tier 3 support, and co-teach and inclusion methods are an identified gap at
Vivian Field.
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School Processes & Programs

School Processes & Programs Summary
Instructional

In 2019-2020 Vivian Field began a journey of implementing the work of Texas Instructional Leadership (TIL). This work is broken down into three main areas: Data-Driven,
Observation and Feedback, and rigorous Tier 1 lesson planning. TIL also supports teachers with plans to support students in Tier 2 and 3 with small groups and re-teaches. TIL is the
number one focus for the staff at Vivian Field. Teachers at Field recognize that TIL is the right work for kids, but also will report that the work is time-consuming and hard.

During the 2020-2021 school year, Vivian Field Middle School dealt with COVID-19. In this school year, approximately 60% of students did not attend school in person, and
teachers were charged with teaching both students at home and at school, at the same time. Instructional best practices and TIL were extremely challenging for the staff. Students did
not receive top-notch Tier 1 instruction consistently, nor did any Tier 2 and 3 supports take place with fidelity.

In the past year, 2021-2022, Vivian Field built back the momentum and professional growth through TIL. This included weekly professional learning for core departments in rigorous
instructional practices, data meetings, and weekly student work analysis. The entire campus participated in monthly professional learning with a focus on the best management
strategies for the campus and individual classrooms. The CIC reflected on these practices and noted the following:

¢ Core PLC teams planned daily

* Each core teacher had three to six observation and feedback cycles

* For every single interim assessment or district common formative assessment, a data meeting was conducted
¢ All core teachers tracked individual student data connected to essential standards

* Each core team identified essential standards before the school year to plan backward

* Each core team tracked team data and set goals based on MAP, interims, DCFAs, and checkpoints

¢ Each core team planned a Living the Lesson Cycle for every single day of the school year

* By Spring each core team was conducting bi-weekly student work analysis meetings

A survey was given to all core teachers in May 2022 to get feedback on the work being done through TIL. The CIC committee noticed the following from the responses:

* Almost all core teachers report a feeling of great professional growth over the last three years

* Most core teachers see the value in our system of Living the Lesson Cycle and appreciated a change in format to google slides
* The social studies team still has struggles with adapting the curriculum to the Lesson Cycle format

* Most teachers felt they grew instructional following an observation and feedback cycle

* Some teachers wish they would get more feedback from their TIL coach

* Most teachers see the value in data meetings, unpacking standards, and scripting in their lesson plans

¢ Many teachers asked for more support on planning reteaches and small group instruction

* Overall, teachers believe that the work Field does with TIL is the right work for our kids and what all kids deserve

The CIC solicited feedback from the campus TIL team about end-of-year reflections and next steps. This is a summary of what was shared:

¢ The PLC culture is strong and well established at Field

* While the process of Living the Lesson Cycle has helped grow the campus equity in Tier 1 instruction, lesson cycles differ greatly for each team with regard to exceptional
standards. The TIL team recognizes that an area of growth would be sharing exemplar lesson cycles early in the school year.

* We need to continue the process of identifying and unpacking essential standards during August staff development

¢ It's the responsibility of each TIL coach to hold their teams accountable for high standards of planning and preparing for data meetings, however, our next step is to build
teacher leadership capacity and give more opportunities for leads on each team to drive the work.
In PLC, each team needs more than just a set of norms, but very specific roles with a description of each of those roles. This needs to be clearly stated in the first week of PLC
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in August.

¢ In relation to teacher capacity, the TIL team feels a good job was done with weekly professional learning, but the next step is allowing teachers to lead the learning. Teachers
reported that when it was done that way a few times, it was powerful to their willingness to try the strategy.

* The entire campus has an area of growth when it comes to tracking students by essential standards and then acting upon them with in-class support.

¢ The TIL team felt that targeted after-school tutorials were not as effective as they should have been for two reasons: students did not want to attend and avoided attending, and
most teachers did not put in extra effort to get students to attend.

* While Tier 1 instruction was strong, few teacher teams were planning and executing tier 2 and tier 3 instruction. The TIL team feels we need to attack this gap early in August
staff development.

Finally, the CIC reflected upon the overall next steps based on all feedback. This is a summary of that reflection:

* Professional learning geared to supporting teachers with tier 2 and tier 3 small groups. Specifically, identifying students through data and assessments, planning it, and the
classroom management side. It needs to be modeled for teachers.

* Geared professional learning toward supporting our Emergent Bilingual students with a structural change to include more ESL support classes in the master schedule.

* Merge AVID strategies and TIL together, thus strengthening our AVID site team school-wide

¢ Training for both gen ed teachers and special education teachers to support the acceleration of academic growth for our special education students

School Processes & Programs Strengths
Vivian Field CIC identified the following strengths with regard to school processes:

¢ Core PLC teams planned daily

* Each core teacher had three to six observation and feedback cycles

* For every single interim assessment or district common formative assessment, a data meeting was conducted
* All core teachers tracked individual student data connected to essential standards

¢ Each core team identified essential standards before the school year to plan backward

* Each core team tracked team data and set goals based on MAP, interims, DCFAs, and checkpoints

¢ Each core team planned a Living the Lesson Cycle for every single day of the school year

¢ By Spring each core team was conducting bi-weekly student work analysis meetings

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Of the 13 core subject planning teams, only four successfully planned and implemented tier 2 instruction for identified students. Even with those
four teams, it was not weekly nor timely. Root Cause: Core teachers reported they don't have time to plan tier 2, because tier 1 instruction takes all of PLC. Teachers also reported
needing more professional learning on planning tier 2 small group lessons and managing the entire class.

Problem Statement 2: Only 40% of students identified for targeted after-school tutorials attended. Root Cause: Students' stamina and motivation to attend after school was low and
staff did a poor job of parent communication and in-class reminders.

Problem Statement 3 (Prioritized): Emergent bilingual students are scoring lower than the school in math and reading. Root Cause: More ESL classes are needed to support EB
students and teachers need more training and support on strategies for language acquisition and small group in-class support.
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Problem Statement 4 (Prioritized): Special Education students are scoring lower than the school in math and reading. Root Cause: More ownership with regard to the interventions
SpEd students need, is not being done with fidelity, which connects to proper implementation of the IEP and tier 2 and tier 3 supports. The master schedule is not allowing the proper
in-class support and many of the staff is not well trained on how to properly implement Co-teach and inclusion methods.

Problem Statement 5 (Prioritized):
Vivian Field has so many great systems, procedures, and instructional practices that match well with AVID. However, the site team and school-wide explicit AVID connections need
to be made. Root Cause: AVID was not well aligned with the work our campus does through TIL and there are still teacher misconceptions about AVID.

Field Middle School Campus #057903041
Generated by Plan4Learning.com 13 of 42 September 9, 2022 10:02 AM



Perceptions

Perceptions Summary

One of the core beliefs at Vivian Field Middle School is that our students can and will meet the expectations that are set for them and that these expectations should be rigorous. The
Field staff defines rigor as having a complete understanding of what it will take for our students to master standards, how to properly assess our students for mastery of those
standards, and putting in scaffolding to support their growth toward mastery. Our staff also knows this means mastery for ALL students in each subject and grade level. We know that
if implement this idea with fidelity we will ensure one year's worth of growth for ALL students, thus reaching our campus goals of being rated an "A" campus. Our campus motto is
"Focus on what you have complete control over... ATTITUDE and EFFORT." This goes for all stakeholders at Field. With the right attitude and effort, we can achieve anything we
want for our students. Our culture is defined by a "Fearless Family." This means we are in this work together and care about one another like a family. We will also be risk-takers that
aren't afraid to adapt, learn, and continue to grow to support our campus goals. We do this by saying we "Row The Boat." We all "row" in the same direction, with the same focus and
work ethic. It doesn't mean it will be easy or that there won't be challenges, but as long as we all keep "rowing" and never give up, special things can happen for the students at Vivian
Field.

We believe in restorative practices at Vivian Field. We believe that middle school students, and really any child, should learn and grow from their choices. We celebrate our students
through Viking Vouchers for making good choices, good grades, student of the nine weeks, and Oar awards. When students make poor choices we reflect on those choices and lead
students through a learning process to make the choices right, and express how they will change moving forward. In many of these cases, we involve the parent in this restorative
process and always the teacher or staff member. We value and make student social and emotional learning a priority. We have weekly SEL lessons and regularly conduct SEL circles
and grade-level checks assessing the campus for SEL needs.

The CIC noted that discipline data has shown improvements. The committee reviewed and compared discipline data from 2019-2020 to 2021-2022. The reason for this comparison
was that in 2020-2021, only about half of the students were in-person at Vivian Field. The data shows we went from 274 referrals to 206. The CIC noted, that in the 2019-2020 school
year, we did not have school in the month of April and May, so we considered this a significant decrease. This data also aligns with incidents resulting in OSS. In 2019-2020 Vivian
Field had 110 uses of OSS, and in 2021-2022 it was 89 uses of OSS.

District Name: CARROLLTON-FARMERS BRANCH 15D
District ID: 057903

Discipline Action Summary at Field Middle during 2021 - 2022

Action Codes

Reason Code 01 02 03 04 05 oe (07 08 092 10 11 12 13
04 - Possessed, Sold, Used, Or Was... 0 0 0 0 20 0 5 1 0 0 0 0 0
11 - Brought a Firearm to School... 0 1 0 0 0 0 0 0 0 0 0 0 0
21 - Violation Of Student Code Of... 0 0 0 0 78 0 3 0 0 0 0 0 0
286 - Terroristic Threat 0 0 0 0 1 0 2 0 0 0 0 0 0
Field Middie School oo Shmenns atharthan oo e s T T Cnpus #057903041
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32 - Sexual/Aggravated Sexual Assault against someone... 0 |0 |0 |0 |0 o |1 |0 |0 |0 |0 |0 |O
41 - Fighting/Mutual Combat 0 0 0 0 5 0 0 0 0 0 0 0 0
61 - Bullying 0 0 0 0 3 0 0 0 0 0 0 0 0
Total 0 1 0 0 116 |0 22 1 0 0 0 0 0

District Name: CARROLLTON-FARMERS BRANCH 15D
District ID: 057203

Discipline Action Summary at Field Middle during 2019 - 2020

Action Codes

Reason Code 01 02 03 04 |05 o6 07 08 09 10 M 12 13 14 15
04 - Possessed, Sold, Used, Or Was... 0 0 0 0 B 0 B 0 0 0 O 0 0 0 0
21 - Violation Of Student Code Of... 0 0 0 0 137 1 7 0 0 0 O 0 0 0 0
28 - Assault against someone other than... 0 0 0 0 9 0 11 0 0 0 O 0 0 0 0
41 - Fighting/Mutual Combat 0 0 0 0 18 0 1 0 0 0 O 0 0 0 0
Total 0 0 0 0 170 1 23 |0 0 0 O 0 0 0 0

In an effort to get feedback on the steps we are taking as a staff with regard to our collective culture, climate, values, and beliefs, a staff survey is given each year through UpBeat. We
know that research shows the most impactful element to student academic growth is the teachers. The CIC reviewed this data and agreed that any areas above 90% would be
considered an area of strength and anything viewed lower than 80% as an area of growth in our campus perception. Here is a summary of the CIC findings:

Campus Areas of Strength

¢ Autonomy 91%
* Principal/Teacher Trust 98%

Field Middle School Campus #057903041
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* Instructional Leadership 99%

¢ Appreciation 92%

¢ Evaluation 96%

* Recruitment, Hiring & Onboarding 94%
¢ Equity 98%

¢ Inclusion 98%

* Care and Commitment 96%

Campus Areas of Growth

¢ Parent/Teacher Communication 79%
* School Safety and Order 71%

¢ Work/Life Balance 69%

* Resources and Faciliites 76%

¢ Compensation and Career Path 56%
¢ Cultural Competence 78%

The CIC concluded that some of the areas for growth are areas we have little or no control over, such as compensation and pay. Upon closer look, the CIC made these observations of
the data:

* 60% of staff feel there is a partnership between parents and teachers
* 50% of staff do not think that behavior was consistently enforced,

* 65% of staff do not think the workload is reasonable

* 60% do not feel they have adequate curriculum resources

Perceptions Strengths
Campus Areas of Strength

¢ Autonomy 91%

* Principal/Teacher Trust 98%
Instructional Leadership 99%
Appreciation 92%

Evaluation 96%

Recruitment, Hiring & Onboarding 94%
Equity 98%

Inclusion 98%

¢ Care and Commitment 96%

A decrease in referrals and use of OSS from 2019-2020 to 2021-2022.

Problem Statements Identifying Perceptions Needs
Field Middle School Campus #057903041
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Problem Statement 1 (Prioritized): 60% of the staff at Field do not feel a good sense of partnership with the parents of the students we serve. Root Cause: Many of our parents
work multiple jobs and long hours, while many parents felt a sense of disconnect related to how closed off the school became during COVID-19.

Problem Statement 2: While Vivian Field has seen a decrease in discipline referrals and use of OSS over the last three years, there are still discipline incidents occurring that are
resulting in student removals from the instructional setting. Root Cause: Student vaping, mutual combat, assault, skipping class, tardy's, and aggressive behaviors.

Problem Statement 3 (Prioritized): A staff survey indicated that some staff still do not feel completely safe at Vivian Field. Root Cause: Construction caused lots of security issues
the last two years with PA not working, doors missing, and recent school shootings within the state.

Problem Statement 4 (Prioritized): As of July 2022, Vivian Field is not fully staffed and it appears there is a teacher shortage and little to no teacher candidates. Root Cause: It can
be speculated that the pandemic has driven more teachers out of the profession and baby boomers are retiring.

Field Middle School Campus #057903041
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Priority Problem Statements

Problem Statement 1: At the end of 2020, the population of students identified as Gifted and Talented was lower than both the district and state.

Root Cause 1: Vivian Field is a de-tracked campus, which means we don't necessarily identify or group kids based on level unless they are already identified as GT. In 2020, there
were no real systems in place to support teachers in identifying or recommending students as GT. The assumption was that they were already identified as GT in elementary school.

Problem Statement 1 Areas: Demographics

Problem Statement 3: Emergent Bilingual students scored significantly lower in all categories and in all grade levels in Reading.

Root Cause 3: Emergent Bilingual students have more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian
Field.

Problem Statement 3 Areas: Student Learning

Problem Statement 6: Of the 13 core subject planning teams, only four successfully planned and implemented tier 2 instruction for identified students. Even with those four teams, it
was not weekly nor timely.

Root Cause 6: Core teachers reported they don't have time to plan tier 2, because tier 1 instruction takes all of PLC. Teachers also reported needing more professional learning on
planning tier 2 small group lessons and managing the entire class.

Problem Statement 6 Areas: School Processes & Programs

Problem Statement 10: 60% of the staff at Field do not feel a good sense of partnership with the parents of the students we serve.

Root Cause 10: Many of our parents work multiple jobs and long hours, while many parents felt a sense of disconnect related to how closed off the school became during
COVID-19.

Problem Statement 10 Areas: Perceptions

Problem Statement 4: With the exception of 7th-grade Math, Emergent Bilingual Students scored significantly lower in all categories and grade levels in Math.

Root Cause 4: Emergent Bilingual students have more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian
Field.

Problem Statement 4 Areas: Student Learning

Problem Statement 2: Teachers reported that there is a disconnect between partnering with parents and getting their support.
Root Cause 2: The parents at Vivian Field are hard-working individuals that trust us with their child's education but have a tendency to not get involved in their child's education.

Problem Statement 2 Areas: Demographics

Problem Statement 5: Special Education students scored drastically lower in all reporting categories for all grade levels in both Math and Reading.

Root Cause 5: Special Education students are not getting the right balance of Tier 1 instruction with scaffolded Tier 2 and Tier 3 support, and co-teach and inclusion methods are an
identified gap at Vivian Field.

Field Middle School Campus #057903041
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Problem Statement 5 Areas: Student Learning

Problem Statement 7: Emergent bilingual students are scoring lower than the school in math and reading.

Root Cause 7: More ESL classes are needed to support EB students and teachers need more training and support on strategies for language acquisition and small group in-class
support.

Problem Statement 7 Areas: School Processes & Programs

Problem Statement 11: A staff survey indicated that some staff still do not feel completely safe at Vivian Field.
Root Cause 11: Construction caused lots of security issues the last two years with PA not working, doors missing, and recent school shootings within the state.

Problem Statement 11 Areas: Perceptions

Problem Statement 8: Special Education students are scoring lower than the school in math and reading.

Root Cause 8: More ownership with regard to the interventions SpEd students need, is not being done with fidelity, which connects to proper implementation of the IEP and tier 2
and tier 3 supports. The master schedule is not allowing the proper in-class support and many of the staff is not well trained on how to properly implement Co-teach and inclusion
methods.

Problem Statement 8 Areas: School Processes & Programs

Problem Statement 12: As of July 2022, Vivian Field is not fully staffed and it appears there is a teacher shortage and little to no teacher candidates.
Root Cause 12: It can be speculated that the pandemic has driven more teachers out of the profession and baby boomers are retiring.

Problem Statement 12 Areas: Perceptions

Problem Statement 9: Vivian Field has so many great systems, procedures, and instructional practices that match well with AVID. However, the site team and school-wide explicit
AVID connections need to be made.

Root Cause 9: AVID was not well aligned with the work our campus does through TIL and there are still teacher misconceptions about AVID.

Problem Statement 9 Areas: School Processes & Programs

Field Middle School Campus #057903041
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Guiding Objectives
Revised/Approved: May 19, 2022

Guiding Objective 1: Optimize Engaging and Diverse Learning

Goal 1: By May 2023, the percentage of Emergent Bilingual students who advance at least one proficiency level as measured by 2022 TELPAS will increase
by 10%.

Evaluation Data Sources: TELPAS

Strategy 1 Details Reviews
Strategy 1: Increase the number of ESL classes that are offered in the master schedule, thus lowering class size and Formative Summative
keeping newcomer level students where they are .best supported. . Oct Jan Mar June
Strategy's Expected Result/Impact: Moving 10-15% of students out of level 3 ESL to general education

classes.
Staff Responsible for Monitoring: Principal and ESL lead teacher.

TEA Priorities:

Build a foundation of reading and math

- Targeted Support Strategy - Additional Targeted Support Strategy

Problem Statements: Student Learning 1 - School Processes & Programs 1, 3

Funding Sources: Additional Resources Such as Blookit - 211 Title I - $14,643, PD Planning days for teachers
- 211 Title I - $2,000

% No Progress 1097 Accomplished 4 Continue/Modify x Discontinue

Goal 1 Problem Statements:

Student Learning

Problem Statement 1: Emergent Bilingual students scored significantly lower in all categories and in all grade levels in Reading. Root Cause: Emergent Bilingual students have
more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian Field.

School Processes & Programs

Problem Statement 1: Of the 13 core subject planning teams, only four successfully planned and implemented tier 2 instruction for identified students. Even with those four teams,
it was not weekly nor timely. Root Cause: Core teachers reported they don't have time to plan tier 2, because tier 1 instruction takes all of PLC. Teachers also reported needing
more professional learning on planning tier 2 small group lessons and managing the entire class.

Field Middle School Campus #057903041
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School Processes & Programs

Problem Statement 3: Emergent bilingual students are scoring lower than the school in math and reading. Root Cause: More ESL classes are needed to support EB students and
teachers need more training and support on strategies for language acquisition and small group in-class support.
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Guiding Objective 1: Optimize Engaging and Diverse Learning

Goal 2: By May 2023, the percentage of Emergent Bilingual students for math and reading for approaches grade level will increase by 15%, for meets grade
level increase by 4%, and masters grade level increase by 2%.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: Infuse Seidlitz professional learning into the staff scope and sequence of learning, as well as send staff to Formative Summative
Seidlitz training early in the year to improve upon language acquisition strategies for EB students. Oct Jan Mar June

Strategy's Expected Result/Impact: Increase EB STAAR scores in both math and reading.
Staff Responsible for Monitoring: Principal

TEA Priorities:
Build a foundation of reading and math

Problem Statements: Student Learning 1, 2 - School Processes & Programs 3
Funding Sources: Seidlitz Training - 211 Title I - $10,000

*  No Progress o9l Accomplished % Continue/Modify X Discontinue

Goal 2 Problem Statements:

Student Learning

Problem Statement 1: Emergent Bilingual students scored significantly lower in all categories and in all grade levels in Reading. Root Cause: Emergent Bilingual students have
more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian Field.

Problem Statement 2: With the exception of 7th-grade Math, Emergent Bilingual Students scored significantly lower in all categories and grade levels in Math. Root Cause:
Emergent Bilingual students have more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian Field.

School Processes & Programs

Problem Statement 3: Emergent bilingual students are scoring lower than the school in math and reading. Root Cause: More ESL classes are needed to support EB students and
teachers need more training and support on strategies for language acquisition and small group in-class support.
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Guiding Objective 1: Optimize Engaging and Diverse Learning

Goal 3: By May 2023, the percentage of Special Education students for math and reading for approaches grade level will increase by 20%, for meets grade
level increase by 8%, and masters grade level increase by 2%.

Evaluation Data Sources: STAAR

Strategy 1 Details Reviews
Strategy 1: A major focus for professional learning will be on how to conduct small group instruction to support tier 2 and Formative Summative
tier 3 students, which make up a large population of our Special Education students. Training for co-teach/inclusion staff to Oct Jan Mar June

better align their support to essential standards and small group lessons. Purchase of MTA kits for all levels to serve our
dyslexic students.
Strategy's Expected Result/Impact: Increase in Special Education STAAR scores in math and reading.

TEA Priorities:

Build a foundation of reading and math

- Targeted Support Strategy - Additional Targeted Support Strategy

Problem Statements: Student Learning 3 - School Processes & Programs 4

Funding Sources: Interventionist/Co-Teach Inclusion Training - 211 Title I - $27,500, MTA Kits- All Levels -
211 Title I - $2,500

% No Progress 1048 Accomplished 4 Continue/Modify x Discontinue

Goal 3 Problem Statements:

Student Learning

Problem Statement 3: Special Education students scored drastically lower in all reporting categories for all grade levels in both Math and Reading. Root Cause: Special Education
students are not getting the right balance of Tier 1 instruction with scaffolded Tier 2 and Tier 3 support, and co-teach and inclusion methods are an identified gap at Vivian Field.

School Processes & Programs

Problem Statement 4: Special Education students are scoring lower than the school in math and reading. Root Cause: More ownership with regard to the interventions SpEd
students need, is not being done with fidelity, which connects to proper implementation of the IEP and tier 2 and tier 3 supports. The master schedule is not allowing the proper in-
class support and many of the staff is not well trained on how to properly implement Co-teach and inclusion methods.
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Guiding Objective 1: Optimize Engaging and Diverse Learning

Goal 4: By May 2023, ALL students at Vivian Field will show a years worth of growth in math and reading
same or have a better percentage score compared to the May 2022.

Evaluation Data Sources: STAAR

. Meaning ALL students will score at least the

interventionists for math and reading. The purchase of Classkick for the entire campus. Classkick will give real-time
feedback to students, help support teachers with groupings for small group tier 2 instruction, give positive reinforcement,
and meet students where they are.

Strategy's Expected Result/Impact: A years worth of growth for ALL students on STAAR in math and
reading.

Staff Responsible for Monitoring: Principal

Problem Statements: Demographics 1 - Student Learning 1, 2, 3 - School Processes & Programs 1, 3, 4

Funding Sources: Two reading interventionist and two math interventionist. - 211 Title I - $36,500, Classkick
System - 211 Title I - $3,500

Strategy 1 Details Reviews
Strategy 1: Continue to grow professionally through rock solid tier 1 instructional strategy, being data-driven, planning Formative Summative
reteaches, planning small groups for tier 2 and tier 3 students, and progress monitoring. This includes the use of Oct Jan Mar June

*  No Progress wo) Accomplished 4 Continue/Modify

x Discontinue

Goal 4 Problem Statements:

Demographics

Problem Statement 1: At the end of 2020, the population of students identified as Gifted and Talented was lower than both the district and state. Root Cause: Vivian Field is a de-
tracked campus, which means we don't necessarily identify or group kids based on level unless they are already identified as GT. In 2020, there were no real systems in place to
support teachers in identifying or recommending students as GT. The assumption was that they were already identified as GT in elementary school.

Student Learning

Problem Statement 1: Emergent Bilingual students scored significantly lower in all categories and in all grade levels in Reading. Root Cause: Emergent Bilingual students have
more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian Field.

Problem Statement 2: With the exception of 7th-grade Math, Emergent Bilingual Students scored significantly lower in all categories and grade levels in Math. Root Cause:
Emergent Bilingual students have more challenges testing in their non-native language and Tier 2 and Tier 3 support for these students is an identified gap at Vivian Field.

Problem Statement 3: Special Education students scored drastically lower in all reporting categories for all grade levels in both Math and Reading. Root Cause: Special Education
students are not getting the right balance of Tier 1 instruction with scaffolded Tier 2 and Tier 3 support, and co-teach and inclusion methods are an identified gap at Vivian Field.
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School Processes & Programs

Problem Statement 1: Of the 13 core subject planning teams, only four successfully planned and implemented tier 2 instruction for identified students. Even with those four teams,
it was not weekly nor timely. Root Cause: Core teachers reported they don't have time to plan tier 2, because tier 1 instruction takes all of PLC. Teachers also reported needing
more professional learning on planning tier 2 small group lessons and managing the entire class.

Problem Statement 3: Emergent bilingual students are scoring lower than the school in math and reading. Root Cause: More ESL classes are needed to support EB students and
teachers need more training and support on strategies for language acquisition and small group in-class support.

Problem Statement 4: Special Education students are scoring lower than the school in math and reading. Root Cause: More ownership with regard to the interventions SpEd
students need, is not being done with fidelity, which connects to proper implementation of the IEP and tier 2 and tier 3 supports. The master schedule is not allowing the proper in-
class support and many of the staff is not well trained on how to properly implement Co-teach and inclusion methods.
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Guiding Objective 2: Optimize Facility, Safety and Security, and Infrastructure to be adaptable to student needs

Goal 1: By May of 2023, Vivian Field will have conducted all safety and security drills as required by the state and district.

Evaluation Data Sources: Tracking System

Strategy 1 Details Reviews
Strategy 1: Complete an after action review for each safety and security drill as well as doing a survey of each drill of staff. Formative Summative
This will also include more communication to students on these drills. Work with our SRO to include more staff from the Oct Jan Mar June

FBPD to provide feedback on our drills.
Strategy's Expected Result/Impact: Increase in the percentage of staff and students that report feeling safe at
Vivian Field.

Staff Responsible for Monitoring: Principal

Problem Statements: Perceptions 3

o No Progress wosll Accomplished % Continue/Modify X Discontinue

Goal 1 Problem Statements:

Perceptions

Problem Statement 3: A staff survey indicated that some staff still do not feel completely safe at Vivian Field. Root Cause: Construction caused lots of security issues the last two
years with PA not working, doors missing, and recent school shootings within the state.
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Guiding Objective 2: Optimize Facility, Safety and Security, and Infrastructure to be adaptable to student needs

Goal 2: By December 2022, 100% of the new building at Vivian Field will be organized and effectively used the way it was designed to be used in
renovations.

Evaluation Data Sources: School walk-throughs and Upbeat Survey

Strategy 1 Details Reviews
Strategy 1: Put together a committee of teachers and staff to come in during the summer to make sure each room is set up Formative Summative
with all materials needed. . . 3y o Oct Jan Mar June
Strategy's Expected Result/Impact: Teachers will feel more organized and utilize their time to focus on

instruction.
Staff Responsible for Monitoring: Assistant Principal

Problem Statements: Perceptions 4
Funding Sources: Be able to pay teachers for off contract time - 211 Title I - $2,000

%% No Progress ©oel Accomplished ﬁ Continue/Modify x Discontinue

Goal 2 Problem Statements:

Perceptions

Problem Statement 4: As of July 2022, Vivian Field is not fully staffed and it appears there is a teacher shortage and little to no teacher candidates. Root Cause: It can be
speculated that the pandemic has driven more teachers out of the profession and baby boomers are retiring.
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Guiding Objective 2: Optimize Facility, Safety and Security, and Infrastructure to be adaptable to student needs

Goal 3: By May 2023, 95% of student and teacher lap tops returned or fees paid for.

Evaluation Data Sources: Technology inventor

Strategy 1 Details Reviews

Strategy 1: Earlier communication to staff and families about technology expectations and what will result in damaged or Formative Summative

lost technology. Oct Jan Mar June

Strategy's Expected Result/Impact: Increase in inventory.
Staff Responsible for Monitoring: Principal and librarian.

Problem Statements: Perceptions 1

@ No Progress o) Accomplished ﬁ Continue/Modify x Discontinue

Goal 3 Problem Statements:

Perceptions

Problem Statement 1: 60% of the staff at Field do not feel a good sense of partnership with the parents of the students we serve. Root Cause: Many of our parents work multiple
jobs and long hours, while many parents felt a sense of disconnect related to how closed off the school became during COVID-19.
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Guiding Objective 3: Optimize Community Engagement

Goal 1: By May 2023, Vivian Field will increase the number of volunteers and & community partnerships by 10%

Evaluation Data Sources: Documentation

Strategy 1 Details Reviews
Strategy 1: Promote and recruit new volunteers and community partners. Formative Summative
Strategy's Expected Result/Impact: Increase the number of volunteers and community partners. Oct Jan Mar June

Staff Responsible for Monitoring: Principal

Problem Statements: School Processes & Programs 5 - Perceptions 4

o No Progress wosl) Accomplished % Continue/Modify x Discontinue

Goal 1 Problem Statements:

School Processes & Programs

Problem Statement 5: Vivian Field has so many great systems, procedures, and instructional practices that match well with AVID. However, the site team and school-wide explicit
AVID connections need to be made. Root Cause: AVID was not well aligned with the work our campus does through TIL and there are still teacher misconceptions about AVID.

Perceptions

Problem Statement 4: As of July 2022, Vivian Field is not fully staffed and it appears there is a teacher shortage and little to no teacher candidates. Root Cause: It can be
speculated that the pandemic has driven more teachers out of the profession and baby boomers are retiring.
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Guiding Objective 3: Optimize Community Engagement

Goal 2: By May 2023, Vivian Field will increase parent participation in campus wide events, by 15%.

Evaluation Data Sources: Sign in sheets.

Strategy 1 Details Reviews
Strategy 1: Create fun and engaging activities for our campus wide events with prizes. Formative Summative
Strategy's Expected Result/Impact: Increase in parent participation in school wide events. Oct Jan Mar June

Staff Responsible for Monitoring: Principal

Problem Statements: Perceptions 1
Funding Sources: Parent Book Study - 211 Title I - $4,000

%% No Progress wosl Accomplished ﬁ Continue/Modify x Discontinue

Goal 2 Problem Statements:

Perceptions

Problem Statement 1: 60% of the staff at Field do not feel a good sense of partnership with the parents of the students we serve. Root Cause: Many of our parents work multiple
jobs and long hours, while many parents felt a sense of disconnect related to how closed off the school became during COVID-19.
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Guiding Objective 3: Optimize Community Engagement

Goal 3: By May 2023, Vivian Field will increase PTA membership by 10%.

Evaluation Data Sources: PTA Memberships

Strategy 1 Details Reviews

Strategy 1: Add incentives for joining PTA. Formative Summative

Strategy's Expected Result/Impact: Increase in PTA membership at Vivian Field. Oct Jan Mar June

Staff Responsible for Monitoring: Principal

Problem Statements: Perceptions 1

o No Progress wosll Accomplished % Continue/Modify X Discontinue

Goal 3 Problem Statements:

Perceptions

Problem Statement 1: 60% of the staff at Field do not feel a good sense of partnership with the parents of the students we serve. Root Cause: Many of our parents work multiple
jobs and long hours, while many parents felt a sense of disconnect related to how closed off the school became during COVID-19.
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Guiding Objective 4: Optimize Social and Emotional Health of all students

Goal 1: By May 2023, Vivian Field will decrease the number of out-of-school suspensions by 10%.

Evaluation Data Sources: Discipline Coding

Strategy 1 Details Reviews
Strategy 1: Increase the use of restorative practices, adapt Camp Viking learning for students, and increase communication Formative Summative
with parents through their involvement in restorative meetings.
Oct Jan Mar June

Strategy's Expected Result/Impact: A decrease in students coded as OSS
Staff Responsible for Monitoring: Principal

Problem Statements: Perceptions 3

%% No Progress wosll Accomplished ﬁ Continue/Modify x Discontinue

Goal 1 Problem Statements:

Perceptions

Problem Statement 3: A staff survey indicated that some staff still do not feel completely safe at Vivian Field. Root Cause: Construction caused lots of security issues the last two
years with PA not working, doors missing, and recent school shootings within the state.
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Guiding Objective 4: Optimize Social and Emotional Health of all students

Goal 2: By May of 2023, Vivian Field counselors will adhere to the 80/20 policy, thus ensuring that majority of their time is supporting students SEL needs.

Evaluation Data Sources: Counselor time tracking document

Strategy 1 Details Reviews
Strategy 1: Create a system where responsibilities are delegated in a way that counselors can adhere to the 80/20 rule. Formative Summative
Strategy's Expected Result/Impact: Counselors spending the majority of their time working to support student Oct Jan Mar June
SEL needs.
Staff Responsible for Monitoring: Principal
*  No Progress o9l Accomplished % Continue/Modify x Discontinue
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Guiding Objective 4: Optimize Social and Emotional Health of all students

Goal 3: By May of 2023, Vivian Field will decrease the number of physical altercations by 25%.

Evaluation Data Sources: Discipline Coding

Strategy 1 Details Reviews
Strategy 1: Increase SEL lessons on resolving conflict through advisory. Formative Summative
Strategy's Expected Result/Impact: A clear understanding of how to handle conflict in a more productive way, Oct Jan Mar June

rather than using physical force.
Staff Responsible for Monitoring: Assistant Principals

Problem Statements: Perceptions 3

@ No Progress o) Accomplished ﬁ Continue/Modify x Discontinue

Goal 3 Problem Statements:

Perceptions

Problem Statement 3: A staff survey indicated that some staff still do not feel completely safe at Vivian Field. Root Cause: Construction caused lots of security issues the last two
years with PA not working, doors missing, and recent school shootings within the state.
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Guiding Objective 4: Optimize Social and Emotional Health of all students

Goal 4: By May of 2023, Vivian Field will decrease the number of drug related incidents by 15%.

Evaluation Data Sources: Discipline Coding

Strategy 1 Details Reviews
Strategy 1: Implement drug prevention advisory lessons. Formative Summative
Strategy's Expected Result/Impact: Decrease in the number of drug related incidents. Oct Jan Mar June

Staff Responsible for Monitoring: Principal

Problem Statements: Perceptions 3

o No Progress wosll Accomplished % Continue/Modify X Discontinue

Goal 4 Problem Statements:

Perceptions

Problem Statement 3: A staff survey indicated that some staff still do not feel completely safe at Vivian Field. Root Cause: Construction caused lots of security issues the last two
years with PA not working, doors missing, and recent school shootings within the state.
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Guiding Objective 5: Optimize All Available Resources

Goal 1: By May of 2023, Vivian Field will retain 15% of staff.

Evaluation Data Sources: Hiring tracker

Strategy 1 Details Reviews
Strategy 1: Create a system that empowers all teachers to take on leadership and responsibility through professional Formative Summative
learning, committees, and student programs. . . . . Oct Jan Mar June
Strategy's Expected Result/Impact: High-quality staff will feel empowered and invested and want to stay at

Vivian Field.
Staff Responsible for Monitoring: Principal

Funding Sources: Two Professional Instructional Deans for Math and Reading to support professional growth
of teachers. - 211 Title I - $171,157

o No Progress wosll Accomplished ﬁ Continue/Modify X Discontinue
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Guiding Objective 5: Optimize All Available Resources

Goal 2: By October 2023, 90% of Vivian Field families will have completed the free and reduced lunch application.

Evaluation Data Sources: TEAMS

Strategy 1 Details Reviews

Strategy 1: Include this as part of the registration process and educate all clerks on the importance and connection to Formative Summative

campus funding. Oct Jan Mar June

Strategy's Expected Result/Impact: Increase in the number of families that complete, thus an increase in the
number of students that qualify for free and reduced lunch.

Staff Responsible for Monitoring: Principal

o No Progress wosll Accomplished % Continue/Modify X Discontinue
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Targeted Support Strategies

Guiding s
Objective Goal Strategy Description

1 1 1 Increase the number of ESL classes that are offered in the master schedule, thus lowering class size and keeping newcomer
level students where they are best supported.
A major focus for professional learning will be on how to conduct small group instruction to support tier 2 and tier 3 students,

1 3 1 which make up a large population of our Special Education students. Training for co-teach/inclusion staff to better align their
support to essential standards and small group lessons. Purchase of MTA kits for all levels to serve our dyslexic students.
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Additional Targeted Support Strategies

Guiding s
Objective Goal Strategy Description

1 1 1 Increase the number of ESL classes that are offered in the master schedule, thus lowering class size and keeping newcomer
level students where they are best supported.
A major focus for professional learning will be on how to conduct small group instruction to support tier 2 and tier 3 students,

1 3 1 which make up a large population of our Special Education students. Training for co-teach/inclusion staff to better align their
support to essential standards and small group lessons. Purchase of MTA kits for all levels to serve our dyslexic students.
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Budget for Field Middle School

Total SCE Funds: $196,166.00
Total FTEs Funded by SCE: 2

Brief Description of SCE Services and/or Programs

State Compensatory

State Compensatory Education (SCE) funding at Vivian Field Middle School reduces the disparity in performance on assessment instruments, such as MAP, STAAR, or locally
developed assessments, and the disparity in the rates of educationally disadvantaged students, at-risk students, and all other students and increases academic achievement to reduce
the dropout rate for these students. During the school day, reading, math, and at-risk classes and teachers funded through SCE, such as AVID, Math Connections, Reading
intervention, and MTSS/RTI advisory periods support an increase in academic achievement and performance on assessments.

Personnel for Field Middle School

Name Position FTE
Jennifer Atchison Dean of Instruction- Math 1
Kathleen Julian Dean of Instruction- Reading 1
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Campus Improvement Committee

Committee Role Name Position
Administrator Chad Hunter Principal
Administrator Bonner Luke Geddie Assistant Principal
Counselor Theresa Sulak Counselor

Dean of Instruction

Jennifer Atchison

Dean of Instruction

Dean of Instruction Kat Julian Dean of Instruction
Classroom Teacher Karen Lloyd Fine Arts
Classroom Teacher Sal Parada Science Teacher

Classroom Teacher

David Ruppersberg

Social Studies Teacher

Classroom Teacher Megan Hall Reading Teacher
Classroom Teacher Jessica Rodriguez Math Teacher
Classroom Teacher Bettie Lee ESL Teacher

Classroom Teacher

Mackenzie Hankins

Special Education Teacher

Parent

Kristin Brewer

Parent

Parent

Amos Ashli

Parent

Community Representative

Chris Flower

Community Member

Parent Josh Vest Parent
Parent Dabhi Shivani Parent
Parent Patricia Gaytan Parent

Business Representative

Rob Bliss

Business Rep

Business Representative

Eddy Ketchersid

Business Rep
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Campus Funding Summary

211 Title I
Guiding Objective Goal Strategy Resources Needed Account Code Amount
1 1 1 PD Planning days for teachers $2,000.00
1 1 1 Additional Resources Such as Blookit $14,643.00
1 2 1 Seidlitz Training $10,000.00
1 3 1 MTA Kits- All Levels $2,500.00
1 3 1 Interventionist/Co-Teach Inclusion Training $27,500.00
1 4 1 Classkick System $3,500.00
1 4 1 Two reading interventionist and two math interventionist. $36,500.00
2 2 1 Be able to pay teachers for off contract time $2,000.00
3 2 1 Parent Book Study $4,000.00
5 1 | gr\z?ez’sricz)frelzzlsiggilv gl?zt;liggfl?ﬁsPeans for Math and Reading to support $171,157.00
Sub-Total $273,800.00
Budgeted Fund Source Amount $273,800.00
+/- Difference $0.00
Grand Total Budgeted $273,800.00
Grand Total Spent $273,800.00
+/- Difference $0.00
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