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Tenet 2 - School Leader Practices and

Decisions

B1. HEDI Rating:

B2. HEDI Rating Source:

B3. HEDI Rating Date:

C1. Needs Statement: Create a clear and

D1. SMART Goal: Create a goal that directly

D2. Leading Indicator(s): Identify the specific

indicators that will be used to monitor
progress toward the goal.

El. Start Date:
Identify the projected
start date for each

E2. End Date: Identify

the projected end
date for each activity.

activity.
9/8/2015 6/23/2016
9/8/2015 11/13/2015
9/8/2015 6/23/2016
10/1/2015 6/23/2016
10/1/2015 10/9/2015
11/5/2015 11/13/2015
11/9/2015 11/13/2015
11/16/2015 1/29/2016
12/10/2015 12/18/2015
1/21/2016 1/29/2016
1/25/2016 1/29/2016
2/1/2016 4/22/2016
2/x%/2016

6/23/2016
6/20/2016 6/23/2016




Tenet 2: School Leader Practices and Decisions

Visionary leaders create a school community and culture that lead to success, well-being and high academic
outcomes for all students via systems of continuous and sustainable school improvement.

The needs statement will be based on the feedback from the DTSDE visit.

Principal will receive an Effective rating on his 2015 - 2016 APPR evaluation

1. xx% students will demonstrate proficiency on CFAs 2. 90% teachers' lesson plans reflect the use of
assessment data (CFAs, iReady, NYS) 3. 90% teachers will earn an overall effective rating on their observations
4.70% of students and staff respond via survey that BTMS addresses their social and emotional needs

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal.
Specifically describe what each planned activity is; who will be responsible for completing each activity; who
will participate in each activity; how often each activity will take place; and the intended impact of each
activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.
Informal observations of all teachers, conducted by administration, other teachers, and designated personnel.
Feedback will be provided via completed rubrics and notes

Teachers hand in lesson plans for administrators to evaluate proficiency in data-driven instruction

Daily community meetings, which follow the ANDRUS model, are conducted at the beginning of each school day.
This will address students’ and staff social-emotional needs, via recognizing feelings, setting goals for the day,
Formal ohservations of all teachers, conducted by administration and designated personnel. Post-observation

meetings will be conducted utilizing the Danielson rubric
All subject teachers will administer CFAs (#1) and then analyze their data to determine student proficiency

All subject teachers will administer CFAs (#2) and then analyze their data to determine student proficiency

Checkpoint survey #1 to gauge meeting social-emotional needs

Teachers hand in lesson plans for administrators to evaluate proficiency in data-driven instruction

All subject teachers will administer CFAs (#3) and then analyze their data to determine student proficiency

All subject teachers will administer CFAs (#4) and then analyze their data to determine student proficiency

Checkpoint survey #2 to gauge meeting social-emotional needs

Teachers hand in lessan plans for administrators to evaluate proficiency in data-driven instruction

All subject teachers will administer CFAs (#5) and then analyze their data to determine student proficiency

All subject teachers will administer CFAs (#6) and then analyze their data to determine student proficiency

Checkpoint survey #3 to gauge meeting social-emotional needs

Teachers hand in lesson plans for administrators to evaluate proficiency in data-driven instruction

All subject teachers will administer CFAs (#7) and then analyze their data to determine student proficiency

All subject teachers will administer CFAs (#8) and then analyze their data to determine student proficiency

Checkpoint survey #4 to gauge meeting social-emotional needs




Tenet 3 - Curriculum Development and

Support

B1. HEDI Rating:

B2. HEDI Rating Source:

B3. HEDI Rating Date:

C1. Needs Statement: Create a clear and

D1. SMART Goal: Create a goal that directly

D2. Leading Indicator(s): Identify the specific

indicators that will be used to monitor
progress toward the goal.

El. Start Date:
Identify the projected
start date for each

E2. End Date: Identify

the projected end
date for each activity.

activity.

9/8/2015 6/23/2015

9/1/2015 6/23/2015

9/1/2015 6/17/2015

9/1/2015 6/23/2015 *first
Monday of each
quarter

10/1/2015 10/9/2015

11/5/2015

11/13/2015




Tenet 3: Curriculum Development and Support

Curriculum Development and Support: The school has rigorous and coherent curricula and assessments that
are appropriately aligned to the Common Core Learning Standards (CCLS) for all students and are modified for
identified subgroups in order to maximize teacher instructional practices and student-learning outcomes.

The needs statement will be based on the feedback from the DTSDE visit. J

An increase of 25% of students passing all subjects will occur between the first and the fourth quarters.

All teachers will be formally observed no less that two times by an administrator and or designated personnel.
Teachers will receive written feedback on their teaching practices as aligned to the Danielson rubric no less than
10 times based on walk throughs.

Professional development sessions led by the principal, assistant principal, and/or department directors focusing
on data based modifications and adaptations on lesson plans.

All core teachers will monitor student use of IReady on a monthly basis.

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal.
Specifically describe what each planned activity is; who will be responsible for completing each activity; who
will participate in each activity; how often each activity will take place; and the intended impact of each
activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.
Students will use iReady no less than once a month to develop their specific areas of need in ELA and

All core teachers (social studies, science, math, and ELA) will be participating in curriculum mapping, aligning to
Teacher lesson plans will include modifications and adaptations targeted for students based on classroom
collected data, state test data, iReady data, and common formative assessment.

Students will develop SMART goals for their personal growith in each of the 4 marking periods.
All core teachers (social studies, science, math, and ELA) will administer a standards-based middle of 1st quarter
common formative assessment, and then analyze its data to determine student proficiency.

All core teachers (social studies, science, math, and ELA) will administer a standards-based end of 1st quarter com




imon formative assessment, and then analyze its data to determine student proficiency.



Tenet 4 - Teacher Practices and Decisions

B1. HEDI Rating:

B2. HEDI Rating Source:

B3. HEDI Rating Date:

C1. Needs Statement: Create a clear and

D1. SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal

D2. Leading Indicator(s): Identify the specific

indicators that will be used to monitor

El. Start Date:
Identify the projected
start date for each

E2. End Date: Identify

the projected end
date for each activity.

activity.

9/8/2015 9/11/2015
9/8/2015 6/23/2016
9/16/2015 10/2/2015
1/19//2016 1/29/2016
9/8/2015 6/23/2016
9/8/2015 6/23/2016
9/8/2015 6/23/2016
10/5/2015 6/17/2016
11/9/2015 5/27/2016
9/8/2015 6/23/2016
9/8/2015 6/23/2016
9/8/2015 6/23/2016
9/8/2015 6/23/2016




Tenet 4: Teacher Practices and Decisions

Teacher Practices and Decisions: Teachers engage in strategic practices and decision-making in order to
address the gap between what students know and need to learn, so that all students and pertinent subgroups
experience consistent

high levels of engagement, thinking and achievement.

|The needs statement will be based on the feedback from the DTSDE visit.

School and teacher leaders will ensure the instructional practices are organized to address all student goals and
needs to ensure and support a x% of students score at y or higher in their core classes in the 4th quarter.

1) Student attendance will be equal to or higher than 95% 2) A reduction in student disciplinary referrals of 10%
will occur 3) Average teacher absence will be reduced by at least 5 days

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal.
Specifically describe what each planned activity is; who will be responsible for completing each activity; who
will participate in each activity; how often each activity will take place; and the intended impact of each
activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.
Learning goals created by staff. All teaching staff members will use state exams, instructional data, CFA's every
marking period to create learning goals for thier students. These goals will be used to monitor and increase

Students will use prior academic experience to create current core subject academic goals. Students will create
new goals every marking period using current experience in the core academic areas and assessment data. The

[-ready assessments in ELA and Math will be used to modify instruction tailored to student’s needs.

Teachers will create daily lesson plans that are appropriately aligned with Common Core Learning Standards and
include adaptations and extensions to meet the students’ academic needs.

Strategic Reading and Reading specialist positions will continue to support differentiated instruction and small
Curriculum meeting PD targeted for higher order questioning and academically rigorous small group and whole
group instruction. These practices will be supported during team and department meetings for school-wide
Weekly core subject tutorials designed to address students’ needs based on student performance data.
Homework Zone, three times a week for 7th and 8th grade students designed to support independent academic
CFA's will be created and administered to measure student growth and provide data to drive instruction.
Interdisciplinary teams of teachers will help create a learning environment that is responsive to all students’ acad:
PBIS activities for all students will take place on a monthly basis and will be used to promote positive learning
behaviors amongst students and a positive and cohesive learning environment. PBIS activities will be created by
improve the social, emotional, and academic growth of all students. ROAR goals will be created at the beginning
of each marking period by students during the Advisory periods. These goals will be posted throughout the
building and in classrooms to encourage and support social, emotional and academic growth.

PPS team will support the instructional and emotional needs of diverse learners by maintaining open
communication with parents and students through meetings and workshops.




2mic, social, and emotional needs through daily team meetings where the needs of the students are discussed a



nd addressed.



Tene

Tenet 5 - Student Social and Emotional
Developmental Health

B1. HEDI Rating:

B2. HEDI Rating Source:

B3. HEDI Rating Date:

C1. Needs Statement: Create a clear and |

D1. SMART Goal: Create a goal that directly

D2. Leading Indicator(s): Identify the specific

indicators that will be used to monitor
progress toward the goal.

El. Start Date:
Identify the projected
start date for each
activity.

E2. End Date: Identify

the projected end
date for each activity.

September 8th

June 23rd

September 18th

September 18th

November 13th

November 13th

January 29th

January 29th

April 15th April 15th
June 17th June 17th
September 8th June 23rd
September 8th June 23rd
October 8th October 8th
September 8th June 23rd
September 8th June 23rd
October 5th June 23rd




t 5: Student Social and Emotional Developmental Health

Student Social and Emotional Developmental Health: The school community identifies, promotes, and
supports social and emotional development by designing systems and experiences that lead to healthy
relationships and a safe, respectful

The needs statement will be based on the feedback from the DTSDE visit.

At the end of each quarter, 90% of students will be at Tier 1 or Tier 2

Teacher and student surveys/questionnaires will be used to evaluate the effectiveness of the different
implemented programs. Data will be collected from teachers on the implementation of the programs. A
reduction in student suspensions of at least 10% will occur. A reduction of student referrals of at least 10% will
occur. Student attendance will be at least 95% 100% of all students that want to participate in Extended

E3. Action Plan: Detail each action that will take place in order to achieve the identified SMART Goal.
Specifically describe what each planned activity is; who will be responsible for completing each activity; who
will participate in each activity; how often each activity will take place; and the intended impact of each
activity. Do not combine multiple activities into a single cell; each activity should be written in its own cell.
The PBIS program will continue to be implemented to promote positive student behavior throughout the school
6th, 7th and 8th grade teams will develop a team specific PBIS program used to promote positive student

Team specific PBIS awards ceremonies will be held to honor students who are continuely displaying positive
Team specific PBIS awards ceremonies will be held to honor students who are continuely displaying positive
Team specific PBIS awards ceremonies will be held to honor students who are continuely displaying positive
Team specific PBIS awards ceremonies will be held to honor students whao are continuely displaying positive
BTMS will continue to partner with Andrus to support the social and emotional development of all students in a
Students will participate in Community Meetings led by their teachers on a daily basis until the end of the school
year. This will help teachers be more aware of their students daily emotions in order to promote positive saocial
Students will participate in creating a safety plan with their teachers on Safety Plan Day. Students will utilize their
plans throughout the year to help de-escalate negative emotions.

Students will have access to a Sanctuary Room where they can go to de-escalate when they are feeling
overwhelmed. This room will be available for the entire school year.

The PPS staff will continue to support the instructional and emotional needs of diverse learners over the school
year by doing classroom presentations and individual and group counseling.

PPS staff will incorporate a weekly psycho-educational curriculum into the classrooms to promote positive social
and emotional development with the students.




Tenet 6 - Family and Community
Engagement

B1. HEDI Rating:

B2. HEDI Rating Source:

B3. HEDI Rating Date:

|C1. Needs Statement: Create a clear and

D1. SMART Goal: Create a goal that directly
addresses the Needs Statement. The goal
should be written as Specific, Measurable,

D2. Leading Indicator(s): Identify the specific
indicators that will be used to monitor
progress toward the goal.

El. Start Date:
Identify the projected
start date for each

E2. End Date: Identify
the projected end
date for each activity.

activity.

6/26/2015 Aug-15
9/18/2015 2-Sep
TBD Jun-16
Thursday Sep-15

November 15-21 2015

TBD

TBD




Tenet 6: Family and Community Engagement

The school creates a culture of partnership where families, community members and school staff work
together to share in the responsibility for student academic progress and social-emotional growth and well-

The needs statement will be based on the feedback from the DTSDE visit.

1. XX% of families report the school is working with them to promote student progress. 2. The school will
create a partnership between families, community members, and school staff. 3. XX% of familiies and teachers
will communicate utilizing home access, twitter, iready scores, and 4th and 9th week school assessments - CFAs

1. Aschool wide survey will be given to the parents to complete to assess if the school is working with them to
promote student progress. 2. The parent teacher association, parent university, parent workshops, career days,
and home access will be used to monitor progress toward the goal.

Open House 2015

Benjamin Turner BBQ Bash - Meet and Greet

Parent University once a month

PTA Nights

American Education week

Carreer Days one a quarter

Benjamin Turner taskforce door to door outreach




