« Greater Ohio
Virtual School

Regular Governing Board Meeting
October 21, 2020

1) CALLTO ORDER:

The Governing Board of the Greater Ohio Virtual School met in a regular business session at the
Warren County ESC board room and was called to order at 11:13 a.m.

THOSE IN ATTENDANCE:
Mr. Pat Dubbs, Mr. Larry Hook, Mr. Tim Ackermann, Dr. Mike Sander, Mr. Tom Isaacs

2) VISITOR(S) TO BOARD:

Tammie Osler — Charter School Specialists (Sponsor)

GREATER OHIO VIRTUAL SCHOOL
RESOLUTION #2020-001
The Governing Board of the Greater Ohio Virtual School met in a regular session on the 21st day of
October, at the Warren County Educational Service Center with the following members present:

Pat Dubbs__ Vv Larry Hook__ Vv Tim Ackermann___ V Mike Sander___ v Tom Isaacs___ V

BE IT RESOLVED that the Governing Board of the Greater Ohio Virtual School supports the 2019-2020
Annual Report.

It was moved by Hook and seconded by Ackermann that the foregoing resolution, R-2020-001 be
adopted.

Roll call vote resulted as follows:

Mr. Pat Dubbs Y Mr. Larry Hook Y Mr. Tim Ackermann Y Dr. Mike Sander Y Mr. Tom Isaacs Y

GOVERNING BOARD
GREATER OHIO VIRTUAL SCHOOL

By CKQL?\ Urvtrsons

Treasurer
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GREATER OHIO VIRTUAL SCHOOL
RESOLUTION #2020-002

The Governing Board of the Greater Ohio Virtual School met in a regular session on the 21st day of
October, at the Warren County Educational Service Center with the following members present:

Pat Dubbs__ v Larry Hook Vv Tim Ackermann___ Vv Mike Sander __ Vv Tom Isaacs___ V

BE IT RESOLVED that the Governing Board of the Greater Ohio Virtual School supports the 2020-2021
Annual Budget.

It was moved by Ackermann and seconded by Sander that the foregoing resolution, R-2020-002 be
adopted.

Roll call vote resulted as follows:

Mr. Pat Dubbs Y Mr. Larry Hook Y Mr. Tim Akerman Y Dr. Mike Sander Y Mr. Tom Isaacs Y

GOVERNING BOARD
GREATER OHIO VIRTUAL SCHOOL

By

Treasurer
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GREATER OHIO VIRTUAL SCHOOL
RESOLUTION #2020-003

The Governing Board of the Greater Ohio Virtual School met in a regular session on the 21st day of
October, at the Warren County Educational Service Center with the following members present:

Pat Dubbs___ Vv Larry Hook Vv Tim Ackermann___V Mike Sander ___ Vv Tom Isaacs___V

BE IT RESOLVED that the Governing Board of the Greater Ohio Virtual School supports the 2020-2021
5 Year Forecast.

It was moved by Sander and seconded by Isaacs that the foregoing resolution, R-2020-003 be adopted.
Roll call vote resulted as follows:

Mr. Pat Dubbs Y Mr. Larry Hook Y Mr. Tim Ackermann Y Dr. Mike Sander Y Mr. Tom Isaacs_Y

GOVERNING BOARD
GREATER OHIO VIRTUAL SCHOOL

By &Uﬁ% U/u{/\ﬂﬁ’v‘/

Treasurer
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REVENUES:

GOVS FY20 Final #1 State Settlement was funded for 398 FTE or 52,781,543.00. GOVS expects over 1,000 students infout during the year with average enrollment closer to 700 students,
which is similar to FY20. In FY2021, the school eliminated 9 staff positions, vihich may effect the total number of student hours reported as several of these pesitions directly impacted
students. With this in mind we are reducing the number of estimated FTE's from 398 to 350 as GOVS is fundad by the number of learning opportunity hours logged by students. As of
10/14/2020, GOWS had =n 1 of 470 stud that have logged 50,232 heurs for an average of 106.88 hours per student. For the same time peried in FY 2020, GOVS had an
enroliment of 682 students that had logged 60,572 hours for an average of 88.82 hours per student. The school has 212 less students, but the average hours reported per student has
significantly increased for the same time peried. This can only be attributed to the student engazement pretocels the school has putin place. If the reported hours trend continues, GOVS
may receive 15% to 20% less revenue than it did in FY 2020. The trend would suzzest that GOVS should expect 318 10 330 FTE’s in FY2021; however, the school is slowly onboarding new
students this year due to its lack of staffing. The school believes that its student count will continue to grow as it has in past year, but at a slower rate. The school believes 350 FTEs is
within reason as it continues to bring in new students along with the higher engzzement of students.

In FY 2020, GOWS received $6,993.37 per FTE including Special Education Weighted Funding. 350 FTE x $6,893.37 = 52,447,679.50 total state funding, excluding Wellness Funds.

The “Cther" revenue categery includes Ohio Casino revenue, State Facilities Funding, and 537,076 refund for overpaying the fiscal agent and school sponsor fees for FY17 (repayment ends
in F¥22]. Casino revenue will likely reduce over in FY 2021 due to the econemic conditions.

Federal grants revenue was calculated as follows:
FY2021 Allocations

Fund 510 $60,586.47
Fund 516 $166,459.15
Fund 572 $114,500.55

FY2020 Grants carried over from FY2021

IDEA Restoration 514,006.34
ESSER $11.42538
CRF Other $2,382.48

FY2020 Grant Expended in FY2020
516 $24,746.49

Total Grants $394,106.86
S5% = $374,401.52

GOV has historically been able to expend Federal Funds adequately since they are approved for Schoolwide funding; however, the a portion of the FY2021 grant expenses will not occur
until FY 2022. We zre estimating that 95% of the FY2021 zallocation will be expended in FY2021.

Wellness Funds were increased to $36,000.00 in FY 2021. These funds are not guaranteed beyond FY2021.

Interest income generated has significantly decreased as GOVS has less money to earn interest with.
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EXPENSES:

(GOVS must closely monitorts expenses in FY21. Conceningthe "Other Debt 81", GOVS il be repaying ODE 444 544.56, which includes FTE lawbacks from FY17, 18, 13, and 20. ODE
agreed to stretch the remaining balance plus the additional clawback from FY 2020 aver a5 year period. This new repayment schedulehas made it possible for the school to continue in
FY 2021 2 the school is working closely with ODE and state lezifation on changing the funding model for E-Dropout Schoo's. House Bill 123 has been propased to fix the funding model for
E-Dropout Scools and s cumrently in the House awaiting 2 concurrent vote. Ifthe bil is not passed, the school will Ekely close at the end of FY 2021, GOVS must have at least $1,000,000.00
remaining at the end of FY 2021 to mest al of its abligation for payroll, contracts, etc. This does not include any of the FTE repayment to ODE.

The school cut its budzet significantly in FY2021:

Approvimately $610,000.00 was eliminated in salaries and benefits, $167,000.00in purchased services, $25,000.00 n supplies, and $2,500.00in Other,
Teacher salaries were cut by 50% from $7.00 per graded lesson to $3.50 per esson,

Tutor hourly rate was reduced 50% from 540,00 per hour to $20.00 per hour.

No step increases or cost of ving increases.

Eiminated 3 full-fimeintervention specialsts znd replaced vith part-tme staff.

Eliminated a part-time tachnolozy director.

Efminated a full-time School Partnerships Coordinator.

Eiminated a full-time administrative assistant.

Eiiminated a fulltime guidance counselor

Sponsorship has been negotiated at 2%, instead of the normal 3%.

Fiscal services contract was reduced by $25,000.00.

Warren County ESC waived the lease payment for FY2021, sauing $27,000.00

Map testing coordinator was eiminated saving $50,000.00.

Onetruzncy officer was eliminated saving $41,000.00,

Allwiorkshop/conference travel fminated.

Several ather purchased services have been efiminzted. Only essentia tems have beenincluded in the purchased services budget.

Future years were increased as follows: Salaries 1%, Benefits 5%, Purchased Services 5%, Supplies 5%, Other 5%.

The school dogs not expect additional FTE repayments 2s itis on'y reparting students at 45% FTE this year until the EIS true-upin June 2021. Last iscal year, the schaol projected 50% FTE
for each student, wihich caused a repayment ance the data was finalized in June.

The school has made tremendous cuts and is working vith legisiators to fix the funding model. Without a legislative funding solution the school will be forced to dose.

Concerning the Assumptions portion of the forecast, the Purchased Services "Other" section includes all purchased services that were notincluded in the lst given by ODE. Some of the
expenses i the "other" section include: curriculum icenzes, tutoring, JOC expenses, atendance services, OT/PT, speech services, psychology services, professional development, school
board policy updates, and fiscal fees. It should also be noted that GOVS does not have insurance as a 400 object level expense under purchase services, but classifies insurance as an 800
object level expene.
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Revised Rapaymant Scheduls rom ODE

Month FYLT FTESettlement(V39) | FisFinalg1 | FYioFinalst | Fyaofinalit M";':z:m TotalPayment
S §36.48.2 §36340.22
Oct17 §36:349.2 §36,340.2
Now-17 $36,348.2 §36340.2
Dec-17 $36,348.2 536.349.2
Jan18 §36,349.2 5363492
Feb-19| $36,49.2 $36:340.2
Marg| §36,348.2 §36,149.2
Apr-38| §36390.2 $36:349.22
Maptg] §36,48.22 $35.349.2
Jun-1g| §36,340.2 §36,49.2
luHg| §36,30. $36.340.22
Aug-13] $36,340.2 §36,349.2
sap13] §36,349.2 $2501319 $62,26741
oct-18] §36,349.2 §2591819 $62,26741
Nor-18] 5363402 §2501010 $62,26741
Dec-16] §36,49.2 $2501819 $61.267.41
adel  §63000 §2591819 $62,26741
Rbi| SR 5259119 $6226741
Marge| ¢339 §2501810 56226741
apr-19] §36,340.2 §2501819 6226741
Mapta| 6340 §2591319 56226741
Jun-19] §36,349.2 §2591819 $6226741
k19| $38,77868 §6531.00 S530969 | $115417443
Aug19) §3158201 §2163066 $59.26357
sep10] §3158281 $2760066 | $3AL61 S97685.18
oct-19] 53150281 52766066 | 43842160 S97,685.18
Nowtd|  35m01 768086 | 3342061 S97,685.18
Dects)  S3tsm201 52763066 | $38A2061 59766518
a0l $ismal $2766066 | $3842160 §97,685.18
Rb2| S0l 52763066 | $3842060 S97,685.18
M| g3tsmal 52766066 | 53842160 §97665.18
2pr20] §3158201 §2765066 | $38A2161 §97,665.18
Ma';-ml 43158281 $2768066 | 53342161 597,685.18 Remaining Balance
un-20) §31502.85 §2760063 | $3842060 $97,665.09 5 1619152
w2l 563400 S382161 7083 5 1542143
mg0] 6300 53842161 §74.77083 5§ 146964356
s2p20| §36,349.2 $3842161 §7477083 § 134
0ct:20) §36349.2 SIBANGL | SIMS05 | SMATLAS | SMATLAS 5 13708018
Nov-20] §36,340.02 sagaatet | Stousos | saanuas | Suanss 5 15908
D20 §36,340.2 saan6 | Stouses | Saanies | Suanas 5 1353
Janl §36,349.2 SIAGL | SIMS05 | SMATLAS | S1ATLAS 5 1296060
Feb21 §36300.2 SIALEL | SIOMS05 | SMATLAS | SMATLSS 5 1mssM
Mar1 §36,349.2 spanet | sious05 | suanies | Suanss § 150403
Aprt §36,340.2 saans | Stomses | saanss | suanss 5 13515
May21 §36,340.2 S3A61 | SI0M505 | SMATLAS | SuAas |t 5 1110
Jun21 §36,349. sapanne0 | sious0s | swaress | suamas | samssssals 1762968
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k1 §36:3400 801505 | SMATLAS | SuATLss § 115015003
Mg §36:340.2 MOMS05 | SMATLAS | SMATLAS § 10568678
Sep2l §36300.2 04505 | SuATLs | Suams 5 053
0ct:21 §36340.22 040505 | SMATLG | Suamss § 10767388
Now-21 §36:340.2 SOMS05 | SMATLE | AT 5 1mme
Dec21 §3634820 010505 | SuaTLes | SuAnss § 1070008
Jann §363482 HOM505 | SuATL | SuAnLs 5 1003395
Feb-22 §36:348.22 801505 | Suans | uanss 5 97885808
Mar22 §36:340.0 HOMS05 | SMATLES | SMANLS 3 954 30663
A2 §3634020 MOMS05 | SMATLES | AT 5 ool
Maj-22 536,482 s01505 | suaniss | suanss |mn 5 W5
2 §36,3482 MOMS05 | SMATLAS | Suamss | Sa0365740(8 509728
k22 §363400 aagss | Suanss 5 156,30083
Mgl §36300.45 AT | Suans 5 1320038
Sep2l AL | SUANE 5 WI558
o2 e | SuAnss 5 78308648
Now-22 IS § 75061503
Dec-22 0L | SuATLe 5 73418358
a3 s | s 3 0367213
feb23 AL | SuAnss 5 85,2006
Mar3 SATLE | SuATLE 5 §60729.3
Ar23 s | Suans 3 £36,25778
Maj-23 s | suans [rn 5 11,7063
23 sapns | suamas | 36540 56731458
13 aTLss | SuAnss 5 560,043.43
Mg 3 AL | SuATLAS 5 5383719
5p23 s | SuAnss 5 51300053
o3 AT | SMATLSS 5 4832008
Now23 SO | SuATLAS 5 15495783
D23 0T | Suanss 5 1043618
a4 s | Suanss 5 41601473
Feb-24 SMATLE | SuANLSS 3 13828
Mar24 LS | SuAnss 3 3700183
Apr2t s | suans 3 1260038
Ma-24 ST | SuATss R 5 3181203
Jun24 AL | SuATLES | 293.65740) ¢ 28365748
k24 LS | SuAns 5 26310603
Aug:24 Q0L | SuATLds 5 2471458
Sepd AT | SuATLAS 5 W33
oct:24 g | Suanss 5 13577168
Now-24 SuaTss | Suanss § 17130023
Dec-24 0T | SuANAS 5 14682878
Jan25 s | Suanss 5 123573
Feb 25 AT | suanss 5 9788558
Mar-25 0TI | SuAnLs 5 AL
Apr25 s | Suanss 5 1800298
May-25 s | suanss s 5 UANS
125 TR | suane | 0365757 ¢ {009]
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3) TREASURER’S REPORT and RECOMMENDATIONS

A. Minutes of the September 16, 2020 Regular Board Meeting
B. Treasurer’s Financial Reports

1) Finsumm (September 2020)

2) Cash Flow Statement (September 2020)
3) Appropriations

4) Check Register

5) October 5 Year Forecast

6) ODE Annual Budget

C. Approve Invoice #769 for Warren County ESC - 20/Fiscal Fees for FY20 GOVS in the
amount of $5,364.32.
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4)

(@]

EXECUTIVE DIRECTOR’S REPORT: The executive director recommends approval of the following
items:

Approve the following 2020-2021 Graduates

7

¢ Andrew Davidson

0,

+* Valerie Abreu Pena
% Renee Smith

. Funding/Hours/Enrollment/Graduates
. Accept the resignation of GOVS teacher/tutor/resource coordinator Stacie Sutton
. Approve the following policies:

po1520 Employment of Administrators
p02266 Nondiscrimination on the Basis of Sex in District Programs
po2270 Religion in Curriculum
po5200 Attendance
po5610 Removal, Suspension, Expulsion, and Permanent Exclusion of Students
po5611 Due Process Rights
po6144 Investments
po6152 Student Fees, Fines, and Charges
po6325 Procurement - Federal Grant/Funds
po8450.01 Protective Facial Coverings During Pandemic/Epidemic Events
po8800 Religious/Patriotic Ceremonies and Observances
. School Improvement Plan Update
Approve September and October Residency Reports
. GOVS Workforce Development Program Update
. Approve Board Resolution to accept the 2019-2020 Annual Report
Approve Board Resolution to accept the Annual Budget

I o mm

c —

Approve Board Resolution to accept the 5-year Forecast
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4) SPONSORSHIP REPRESENTATIVE DISCUSSION AND UPDATES:

5) OTHER BUSINESS:

1) (2020-22) RECOMMENDATION TO APPROVE AGENDA IN ONE MOTION

1°* Mr. Pat Dubbs __ Mr. Larry Hook __ Mr. Tim Ackermann __Dr. Mike Sander __ Mr. Tom Isaacs_V_
2" Mr. Pat Dubbs __ Mr. Larry Hook — Mr. Tim Ackermann __ Dr. Mike Sander _v__ Mr. Tom lIsaacs___

VOTE: Mr. Pat Dubbs Y Mr. Larry Hook Y Mr. Tim Ackermann Y Dr. Mike Sander Y Mr. Tom Isaacs_Y
MOTION CARRIED

2) (2020-23) ADJOURNMENT  Time 11:45 a.m.

1°* Mr. Pat Dubbs __ Mr. Larry Hook __ Mr. Tim Ackermann __Dr. Mike Sander __ Mr. Tom Isaacs_V_
2" Mr. Pat Dubbs __ Mr. Larry Hook __Mr. Tim Ackermann __ Dr. Mike Sander _v__Mr. Tom Isaacs_

VOTE: Mr. Pat Dubbs Y Mr. Larry Hook Y Mr. Tim Ackermann Y Dr. Mike Sander Y Mr. Tom Isaacs Y
MOTION CARRIED

Mr. Pat Dubbs, President

Signature:

Attest: M%,\ U/""UUV)‘WA/

Mr. Alleyn U’nversaw, Treasurer
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