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INTRODUCTION

6 Message from Board President Alison Proctor
|t has been an honor to see the fantastic work the San Mateo-Foster City School District Strategic
Plan Committee has done to create this roadmap for 2022-2027. | am grateful for the continued
support and dedication from our parents, teachers, staff, district leaders, and community
members.

Our students deserve a well-rounded education driven by a plan that helps guide our teachers,
staff, site leaders, and district leaders. With our plan, we aim to ensure student growth in
academics, social-emotional learning, and equity. This plan will unify all efforts to keep us on track
inachieving these goals.

We launch this Strategic Plan confident in our community and families, proud of our commitment
to wellness, achievement, and and equitable education for our students.

Message from Superintendent Diego R. Ochoa

It has been my honor to engage with staff, families, and district partners in developing the 2022-
2027 Strategic Plan. The team of individuals who contributed to this plan remain focused on
ensuring a high-quality and equitable education for our students. Much discussion and planning
addressed the issue of closing the achievement gap while partnering with our families and
community to support all students in achieving their full academic, social, and emotional potential.

Increasing PK-8 Achievement & Closing the achievement gap
Reducing Inequitable outcomes
Student & Staff Wellness

We will remain committed to ensuring that the San Mateo-Foster City School District educates,
inspires, and empowers every student in every school every day to live, lead, and learn with

integrity and joy.

| look forward to all that we will accomplish together as a community!
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GOALS & MEASURES

NA

> ACHIEVEMENT GOAL

Create learning opportunities for
ALL Pre-K through 8th students
resulting in closing the
achievement gap and culminating
in personal and academic
success in high school and
beyond.

5 ACHIEVEMENT MEASURES

Monitor and respond to internal formative assessment
data in grades TK-8, including a systemwide dyselxia screener.

Analyze and report on CAASPP English and Math test results, with a
focus on responding to achievement gaps.

Analyze ELPAC Reclassification Data across sites, with an emphasis on
reducing the prevalence of Long-Term English Learners.

W Analyze CAST results by school site and sub group.

Y&  EQUITY GOAL % EQUITY MEASURES

Reduce inequitable outcomes for
ALL students and staff by
prioritizing equity, access, &
inclusion.

B /nalyze and report on CAASPP English and Math test results, with a focus
on responding to achievement gaps.

B Collect, analyze, and report student discipline data on a quarterly basis
with an emphasis on increasing restorative strategies.

B Administer annual Inclusion Survey instrument with a focus on increasing
access to the least restrictive environment.

W Analyze and report on Annual Equity Survey data.

WELLNESS GOAL

Provide a safe, caring, nurturing,
and culturally responsive
environment for all students to meet
the needs of the whole child.

Y WELLNESS MEASURES

@ /Anannual analysis student mental health services referrals
and services rendered.

B /nannual analysis of the detailed California Healthy Kids
Survey student and parent results.

W Anannual analysis of student attendance rates.

g Anannual analysis of district-created social/emotional
wellness staff/student survey results.

4 June 9, 2022
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BUILDING BLOCKS

Our 5 Building Blocks serve as a structure for developing action plan goals. They are deeply
embedded in all of our strategies, actions, practices, programs and processes. If we remain
committed to these building blocks we will achieve all our Strategic Plan goals.
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Family & Community Engagement

Our commitment is to create a culture in which parents, school staff, and community
partners work together to facilitate student growth before, during, and after the
school day.

Professional Development

Strategic Plan goal attainment is deeply connected to providing our classified,
certificated, and administrative staff with the research-based professional growth
they need and deserve.

Data Informed Decision Making

As a high-performing school district, our focus will be creating systems of data-
driven decision-making. Every aspect of our work will connect to a process of
identfying data, collecting data, analyzing data, and using data to improve.

Shared Leadership

The work of guiding programs and schools is not done in isolation. Shared leadership
will allow us to tap into the skills and background of all our stakeholders, regardless
of language, race, income, positional authority, or access.

Responsible Fiscal Support

Sustainability is a key component of any Strategic Plan and our will be bolstered
by thoughtful, well-researched fiscal strategies. We will not over-spend or under-
resource our goal strategies.

H June 9, 2022
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N SYNOPSIS OF
. ENGLISH LANGUAGE ARTS
. STRATEGIES

TEACHERS ON
SPECIAL
ASSIGNMENT

FOUNDATIONAL
LITERACY FAMILY

SUPPORT

SMFCSD's persistent literacy performance gaps require that our district shift our AT-HOME
approach to the teaching of reading in early grades in a systematic fashion and to READING
providing reading interventions in later grades. Based on our deepening understanding SUPPORTS

of the science of reading, SMFCSD will implement new, research-based, “structured”
literacy curricula and supporting resources, to ensure that every child becomes a
strong fluent reader. Teachers will receive professional development on the new
curricula and be supported by a cadre of Teachers on Special Assignment (TOSAs).

PROFESSIONAL

DEVELOPMENT

Students will receive a computer-based reading resource and bags of books to extend
reading time at home with their families. Our goal: all students reading at grade level

by 3rd grade!

Y oregrate Accuracy
Fluency
Comprehension

Handwriting
READING :
) pPROGRAM | Spelling
The
Orton-Gillingham

Approach

i
* 2 %
L
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ALL SMFC STUDENTS 2020-2021

Achievement Level Distribution

100 % -

Grade 3

ALL SMFC
ASIAN STUDENTS 2020-2021

57.84%
Standard

f Exceeded
(LEVEL 4)

84.32%

Met or

5.67%
. Exceeded

Standard -
Not Met Standard for
(LEVEL 1) ELA
9.11%
Standard _/ 26.48%
Nearly Met Sta.nda:d
(LEVEL 2) Met
(LEVEL 3)

Grade 5

"~ st

EXCEEDED

STANDARD
MET

STANDARD
NEARLY MET

\ STANDARD

NOT MET

Grade 6 Grade 7

ALL SMFC
LATINX STUDENTS 2020-2021

19.82%

Standard
Met
{LEVEL 3) 21.96%
Standard
Nearly Met
3.51% (LEVEL 2)
Standard
Exceeded 0
(LEVEL 4) 28'33 A)
Met or
Exceeded
Standard for
ELA
49.71%
Standard
Not Met
(LEVEL 1)
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ELA ACHIEVEMENT DATA BASELINE &

ALL SMFC ALL SMFC
WHITE STUDENTS AFRICAN AMERICAN STUDENTS
2020-2021 2020-2021

38.77% 27.78%
Standard Standard
Exceeded Met
(LEVEL 4) {LEVEL 3)

16.67%
Standard
Exceeded
(LEVEL 4)
0
74.78% 44.45%
9.47% Exceeded Exceeded
SNtar:ﬁT _~ Standard for 36.01% 14.81% Standard for
ot Me Standard Standard _~~ ELA
(LEVEL 1) ELA ~ Met Not Met
(LEVEL 3) (LEVEL 1)
15.76% oo
Standard ____ / Nearly Met
Nearly Met {LEVEL 2}
(LEVEL 2)

ALL SMFC ALL SMFC

TWO0 OR MORE RACES PACIFIC ISLANDER
2020-2021 STUDENTS 2020-2021

41.38% 21.49%
Standard Standard
Exceeded Met
(LEVEL 4) (LEVEL 3)

13.22%

Standard 21.49%
Exceeded Standard
0 (LEVEL 4) 0 ~— Nearly Met
73.94 A) 34-71 A) (LEVEL 2)
Met or Met or
10.18% Exceeded Exceeded
Standard __~ Standard for 32,569 Standard for
Not Met v
(LEVEL 1) ELA Ay sm;gfrd ELA
15.88% (LEVEL 3) 43.80%
Standard / Standard
Nearly Met Not Met
(LEVEL 2) (LEVEL 1)
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ELA ACHIEVEMENT DATA BASELINE &
ALL SMFC ALL SMFC

ENGLISH LEARNER STUDENTS STUDENTS WITH SPECIAL NEEDS
2020-2021 2020-2021

17.86%

Standard sztgﬁoja?d
Nearly Met Nearly Met
(LEVEL 2) (LEVEL 2)
7 66% 12.96%
Standard Standard
Met Met
(LEVEL 3) (LEVEL 3)
3.33% 0 3.87%
Standard 1 0.99 /0 Standard 1 6.83‘:%)
Exceeded Exceeded
(LEVEL 4) Met or (LEVEL 4) Met or
Exceeded Exceeded
Standard for Standard for
ELA ELA
71.15% 63.13%
N\ Standard \ Standard
Not Met Not Met
(LEVEL 1) (LEVEL 1)

ALL SMFC ALL SMFC
ECONOMICALLY DISADVANTAGED NON-ECONOMICALLY DISADVANTAGED

STUDENTS 2020-2021 STUDENTS 2020-2021

42.23%
17.85% Standard

Standard 21.63% Exceeded \
Met —_\ Standard (LEVEL 4)
(LEVEL 3)

a
V4 Nearly Met
(LEVEL 2)

7.21%

Exceeded 25.06‘:%) 73.11 %
(LEVEL 4) Met or Met or
Exceeded Exceeded
Standard for sgﬂ::f a Standard for 30.88%
ELA Not Met “~._ Standard
(LEVEL 1) Met

(LEVEL 3)

53.30% 14.74%
Standard Standard ,
Not Met Nearly Met

(LEVEL 1) (LEVEL 2)
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Y ACHIEVEMENT GOAL ACHIEVEMENT STRATEGIES
ENGLISH
. Year1(22/23) Years 2-3 Years 4-5 N
Action — . . (23/24 & 24/25) (25/26 & 26/27) Funds | Building
Action Title Action/Strategies . ) . )
# - Action/Strategies Action/Strategies Allocated | Blocks
Description . .
Description Description
Implement Orton- Implement Orton- Implement Orton-
Gillingham literacy Gillingham literacy Gillingham literacy Year ]
Foundational supplemental curricula | supplemental curricula | supplemental curricula $480,000
1A] Literacy for core instructionin | for core instructionin | for core instruction in ' 3
o Supplemental | grades K-2 (PAF) and for | grades K-3 (PAF) and for | grades K-3 (PAF) and for Year?
Curriculum targeted and intensive | targeted and intensive | targeted and intensive $260,000 .
instruction in grades instruction in grades instruction in grades ' ‘“zl
4-5 (Rewards). 4-5 (Rewards). 4-5 (Rewards). oo
Initiate a professional Continue to follow a Continue to follow a Year |
development plan that . . $378,000
professional professional
supports teachers,
o development plan that | development plan that
classified staff, supports teachers supports teachers Year 2
. language & I|terac‘:y classified staff, classified staff, $325,000
Foundational Teachers on Special . .
) ) language & literacy language & literacy 2
Literacy Assignment (ToSAs), and ) . Year 3
1.A.2 ) ) Teachers on Special Teachers on Special brofessional
Professional site leaders to . . $288,000 | peveiopment
. ) Assignment (ToSAs), and | Assignment (ToSAs), and
Development Plan | implement foundational . .
. site leaders to site leaders to
literacy supplemental | . . . . Year 4 J
) implement foundational | implement foundational
curricula--focused on | . . . . $175,000
literacy supplemental literacy intervention
grades K-2. 3 days of PD . . o
curricula--focused on | curricula focused on ﬁ'l,
for K-2 teachers at the Year 5
) 3rd grade. 4th & 5th grades. Shared
per-dlem rate. $175,000 Leadership
10 June 9, 2022
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Y ACHIEVEMENT GOAL ACHIEVEMENT STRATEGIES
ENGLISH
. Year1(22/23) Years 2-3 Years 4-5 N
Action o ) i (23/24 & 24/25) (25/26 & 26/27) Funds Building
# Action Title Actlon/St.rat'eqles Action/Strategies Action/Strategies Allocated Blocks
Description . -
Description Description
Provide Foundationa
Literacy ToSAs in grades| Provide Foundational Provide Foundational ‘:-'1
K-2 to support in-class | Literacy ToSAs in grades | Literacy ToSAs in grades | Year 1 Family &
instruction and pull-out | K-3 to supportin-class | K-3tosupportin-class |$3,250,000 | ctrmsemen
supports for instruction and pull-out | instruction and pull-out
foundational literacy for | supports for foundational | supports for foundational | Year 2 2
Foundational | Preventing Academic literacy for Preventing | literacy for Preventing |$3,000,000 | ;.oessions
Literacy Failure (PAF). The Academic Failure (PAF). | Academic Failure (PAF). ot
A3 Teacherson | assignment of ToSAs | The assignment of ToSAs | The assignment of ToSAs |  Year 3 3
Special per school will be based | per school will be based | per school will be based | $2,750,000
Assignment | on student assessment | on student assessment | on student assessment
(ToSAs) data and will be data and will be expected | data and will be expected | Year 4 -:zl
expected to decrease | to decrease over 5 years, | to decrease over 5 years, | $2,500,000 ;red
over 5 years, as as implementation of as implementation of Leadership
implementation of foundational literacy foundational literacy Year 5
foundational literacy curricula accelerates curricula accelerates | $2,250,000
curricula accelerate literacy. literacy.
literacy.
W
Implement Implement Implement E}E{Erzﬁiuyﬁxt
Footsteps2Brilliance as | Footsteps2Brilliance as | Footsteps2Brilliance as F2B
Foundational an at-home literacy an at-home literacy an at-home literacy | Funded in §:2|
Literacy resource for all PreK-3 | resource for all PreK-3 | resource for all PreK-3 21-22 Shaed
1A4 Family students. Provide 2 students. Provide 2 students. Provide 2 Leadership
Support Community Service Community Service Community Service (No
Specialists to track Specialists to track Specialists to track | expense in
usage data and call usage data and call usage data and call | out years)

families to support.

families to support.

families to support.

June 9, 2022
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<> ACHIEVEMENT GOAL
ENGLISH
. Year1(22/23) Years 2-3 Years 4-5
Action L ) i (23/24 & 24/25) (25/26 & 26/27) Funds Building
# Action Title Act|on/St.rat.eg|es Action/Strategies Action/Strategies Allocated Blocks
Description . -
Description Description
Strengthen the district's Continue Strengthen the district's
literacy assessment | Implementation of K-2 | literacy assessment
system (to align with | PAF curriculum-based system:
ELA curriculum & foundational literacy
instructional shifts assessments as Continue
described above). district K-2 interim | Implementation of K-2
assessments and PAF curriculum-based
Implement K-2 PAF adjust as necessary; foundational literacy
curriculum-based assessments as district
foundational literacy Sunset use of the K-2 interim ‘:'l
assessments as district |  computer-based | assessments and adjust Fanily &
K-2 interim Reading Inventory as necessary; Ergagemen
assessments; assessment for grades
Literacy 3-8 after 2022-23, Continue 2
1A5 | Assessment Review available unless selected for Implementation of Yearl Profssional
System computer-based continued selected computer- 350,000 p
literacy assessments implementation; based literacy K]
for grades 3-8 in assessments for grades
2022-23 and select one | Implement selected 3-8; and .
for implementation computer-based ﬁ“"l,
starting 2023-24; and | literacy assessments Continue Loxtoratip
for grades 3-8; Implementation of
Form teams to pilot district interim writing
district interim writing | Implement district assessments, with
assessments, for interim writing support/monitoring of
implementation in assessments, with elementary and middle
2023-24. support/monitoring of | school teacher teams.
elementary and middle
school teacher teams.
12 June 9, 2022
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SYNOPSIS OF MATH STRATEGIES

To ensure that every SMFCSD student becomes a strong mathematician and prepared for STEM career
paths, SMFCSD will continue implementation of its innovative K-8 math curricula and support resources.
The key is building math skills and positive mindsets through student collaboration and oral production

while tackling complex math tasks.

TOSA SUPPORT AFTER SCHOOL
FOR PATHWAYS INTERVENTION
PROFESSIONAL DISTRICTWIDE
DEVELOPMENT CURRICULUM o
i W
TOSA SUPPORT , FAMILY
FOR CONTENT |\ INVOLVEMENT

. i

Building upon our learning in support of 6th grade teachers this year, in the coming year, 3rd
grade and 7/8th grade teachers will have 6 days of professional development and receive
targeted support by a cadre of math Teachers on Special Assignment (ToSAs) and teacher
leaders. Students will have a computer-based math resource to extend math learning time at
home with their families. Our goal: all students at grade level by 5th grade and accessing
Algebra in 8th grade if they so desire.

@ % meters You are using the container below to
help you build a sandcastie. How much
sand can you fit in the container?
3
@ Im meter
S
to help you solve.
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MATH ACHIEVEMENT DATA BASELINE v

ALL SMFC STUDENTS 2020-2021

Achievement Level Distribution

100 % -

Grade 3 Grade 5

ALL SMFC
ASIAN STUDENTS 2020-2021

63.71%
Standard

/ Exceeded
(LEVEL 4)

=B sTaNDARD
EXCEEDED

~ STANDARD
MET

STANDARD
NEARLY MET

~» STANDARD
NOT MET

Grade 6 Grade 7

ALL SMFC
LATINX STUDENTS 2020-2021

24.22%
Standard

’ Nearly Met
(LEVEL 2)

10.20%
Standard
Met

(LEVEL 3)
) 5.81%
84.73 A) Standard 1 6 01 0/
o Met or Exceeded . 0
4.97% (LEVEL 4) Met or
Standard _- Exceeded
Not Met Standard f Exceeded
(LEVEL 1) ancarator Standard for
10.30% Math Math
Standard
Nearly Met 21.02%
(LEVEL 2) Standard 59.77%
Met \ Standard
(LEVELS) (LEVEL 1)

June 9, 2022
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MATH ACHIEVEMENT DATA BASELINE

ALL SMFC
WHITE STUDENTS

& ® g 7

ALL SMFC
AFRICAN AMERICAN STUDENTS

2020-2021

33.01%
Standard
Exceeded
(LEVEL 4)
26.37%
Standard
59.38% e
Met or
Exceeded
15.02% Standard for
Standard / Math
Not Met
(LEVEL 1) 25.61%
Standard
Nearly Met
{(LEVEL 2)

ALL SMFC
TWO OR MORE RACES

2020-2021

2020-2021

20.37%
Standard
Met
(LEVEL 3)
27.78%
9.26% Standard
Standard — 0 Nearly Met
Exceeded (LEVEL 2)
(LEVEL 4) 29'63 A)
Met or
Exceeded
Standard for
Math
42.59%
Standard
Not Met
(LEVEL 1)

ALL SMFC
PACIFIC ISLANDER
STUDENTS 2020-2021

39.21%
Standard
Exceeded
(LEVEL 4)

64.18%

Met or 24.97%
- Standard
12.21% Exceeded Vet
ndar LEVEL 3
Standard _~ Standard for ( )
Not Met Math
(LEVEL 1)
23.61%
Standard
Nearly Met
(LEVEL 2)

30.58%
Standard
/_ Nearly Met
14.05% (LEVEL 2)
Standard
Met
(LEVEL 3)

2.48%
Standard
Exceeded
(LEVEL 4)

16.53%

Met or
Exceeded
Standard for
Math

52.89%
Standard
Not Met
(LEVEL 1)

June 9, 2022
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MATH ACHIEVEMENT DATA BASELINE

ALL SMFC ALL SMFC
ENGLISH LEARNER STUDENTS STUDENTS WITH SPECIAL NEEDS
2020-2021 2020-2021

16.48% 17.57%

Standard Standard

Nearly Met \ Nearly Met \

(LEVEL 2) (LEVEL 2)

8.11%
7.80% Standard
Standard \ Met
Met

(LEVEL 3) éLzE;EL 3)

4.45% 0 Sta. dard 0
Standard 12.25% Standard __ 14.36%
Exceeded
(LEVEL 4) Met or (LEVEL 4) Met or

Exceeded Exceeded
Standard for Standard for
Math
71.26%
N\ Standard
Not Met
(LEVEL 1) (LEVEL 1)

ALL SMFC ALL SMFC
ECONOMICALLY DISADVANTAGED NON-ECONOMICALLY DISADVANTAGED

STUDENTS 2020-2021 STUDENTS 2020-2021

41.20%
0,
s'i::; a/:d Standard

Exceeded
’ Nearly Met
[LEVEL 2) (LEVEL 4)
9.76%
Standard

Met

(LEVEL 3)
5.31% 0
Standard Y 63 . 64 A)
Exceeded 1 5'07 A)
(LEVEL 4) Met or Met or 22.44%
Exceeded Exceeded ~ Stah::f“’
Standard for 15.68% Standard for (LEVEL 3)
Math Standard -~ Math
Not Met
62.29% (LEVEL 1) 20.69%
\ Standard Standard
Not Met Nearly Met
(LEVEL 1) (LEVEL 2)
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% ACHIEVEMENT GOAL ACHIEVEMENT STRATEGIES
Math
. Years 2-3 Years 4-5 o
Action | ionitle | TS TUB) s ons) | (25288 2627) Funds | Building
# Action Description . . . . Expended Blocks
Action Description | Action Description
In 2025-26, 2
continue \"1
Continue implementation of EE:";E”VQE%
. . . new K-8 math
implementation of Continue .
. . curricula (K-5 o
new K-8 math implementation of gzl
. EngageNY/Zearn
curricula (K-5 new K-8 math . Shared
Core Math ) and 6-8 lllustrative Year1 Leadership
1.B.1 Curricula EngageNY/Zearn curricula (K-5 Math/Desmos) $350,000
urricd and 6-8 lllustrative EngageNY/Zearn '
Math/Desmos)and | and 6-8 lllustrative .
. Pilot and adopt
teacher guidance Math/Desmos).
. new K-8 math
materials. .
curricula, for
implementation in
26-27.
Year 1 ‘:'1
. Continue a 5-year | $220,000 v e
» Continue a 5-year ) Community
Initiate a b-year . professional Engagement
) professional
professional development plan Year 2
development plan
development plan that supports $220,000 2
that supports
Math that supports e teachers, Professional
. . teachers, classified . Development
Professional | teachers, classified classified staff, Year 3
1.B.2 staff, math ToSAs,
Development | staff, math ToSAs, . math ToSAs, and $220,000 3
. and site leaders to .
Plan and site leaders to . site leaders to
. implement core )
implement SMFC SMEC implement core Year 4 .
(continued on next : SMFC $220,000 Wk
(continued on next . Shared
page) age) (continued on next Loatership
P29 page) Year5
$220,000
17 June 9, 2022
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5 ACHIEVEMENT GOAL ACHIEVEMENT STRATEGIES
Math
) Years 2-3 Years 4-5
Action | ionitle | TS TUB) 1 osongons) | (25288 2627) Funds | Buiding
# Action Description . . . _ Expended Blocks
Action Description | Action Description

N
Yearl | o,
$220,000 Engagement

math program,
including math math program, math program, Year 2 2
routines, EngageNY including math including math $220,000 | g

Math (K-5) and routines, EngageNY | routines, EngageNY
18 Professional lllustrative Math (K-5) and (K-5) and Year 3 3
- Development | (6-8) curricula, and | Illustrative Math lllustrative Math $220,000
Plan common formative | (6-8) curricula-- (6-8) curricula-- P
assessments-- focused on grades | focused on grades Year 4 \-Z,
focused on grades 4-5 and 6-8. K-2 and 6-8. $220,000 Leaterstp
3 and 6-8.
Year 5
$220,000

June 9, 2022
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& ACHIEVEMENT GOAL

Math
Actio | . _ Year1(22/23) Years 2-3 Years -5 Funds | Building
Action Title . - (23/24 & 24/25) (25/26 & 26/27)
n# Action Description . . ) . Expended Blocks
Action Description Action Description
. . . Year1
Provide 7 Math ToSAs to | Provide 8 Math ToSAsto | Provide 6 Math ToSAs to $1,050,000
support continuous support continuous support continuous o o
learning cycles and learning cycles and learning cycles and Year 2 \' 1
teacher collaboration teacher collaboration teacher collaboration $1200,000 Commenty
Engagement
Elementary around math content around math content around math content " qg
1.B.3 . . .
Math ToSAs | knowledge, curriculum knowledge, curriculum knowledge, curriculum Year 3 3
implementation, and implementation, and implementation, and
. . . . . . $1,200,000
data-informed planning-- | data-informed planning-- | data-informed planning--
focus on 3rd gr. teacher | focus on 4/5 gr. teacher | focus on K-2 gr. teacher ‘:‘4
teams teams teams Years 4/%
. . . Shared
$1,050’000 Leadership
Pro;::it: ig::l:nzcgool Provide 2 middle school | Provide 2 middle school
Math ToSAs and 4 teacher | Math ToSAs to support
teacher leaders to Year1
leaders to support math math pathways,
. support math pathways, . . . $900,000
Middle continuous learnin pathways, continuous continuous learning o
School Math eveles and facilitate gth learning cycles, and cycles, and facilitate 6th- Year 2 \'1
1B4 | ToSAsand | Ve facilitate 7th-8th grade 8th grade teacher cramiy &
8th grade teacher . . 36501000 Enqagemext
Teacher . teacher collaboration collaboration around
collaboration around
Leaders around math content | math content knowledge,
math content knowledge, . . Year 3
. knowledge, curriculum curriculum
curriculum . . . . $650,000 2
. . implementation, and implementation, and Professional
implementation, and . . . ) Development
) ) data-informed planning. | data-informed planning.
data-informed planning.

19 June 9, 2022
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5 ACHIEVEMENT GOAL ACHIEVEMENT STRATEGIES
Math
. Years 2-3 Years 4-5 -
Action | tion Title Vear 1(22/23) (23/24 & 24/25) (25/26 & 26/27) Funds | - Building
# Action Description . . ) . Expended Blocks
Action Description Action Description
Year1
$75,000
Impl t sustainabl we
mp eme.n Sus a|.nab ¢ Implement sustainable Implement sustainable \'1
math intervention math intervention math intervention Year 2 Family &
programs (Math Boost) $100,000 | g,
.. programs (Math Boost) to | programs (Math Boost) to
Math to support unfinished .. -
. . support unfinished support unfinished
Intervention | learning and develop . . Year 3
1.B.5 . . learning and develop learning and develop )
& positive math mindsets . : . . $100,000 ‘
) positive math mindsets | positive math mindsets Professional
Acceleration | of targeted students-- Development
of targeted students-- of targeted students--
focused on grades Year &4
3rd/4th/5th and focused on grades focused on grades K-2nd $125,000
3rd/4th/5th and 7th/8th. and 6-8th. '
6th/7th.
Year 5
$125,000
w1
Year ] CE?nnr]rlB’n%ty
Implement ST Math as | Implement ST Math as an | Implement ST Math as an Engagement
$15,000
an at-home math at-home math resource | at-home math resource
resource for all K-8 for all K-8 students. for all K-8 students. Year 2
Math Family | students. Provide two | Provide two Community | Provide two Community 3
1.B.6 . $15,000
Support Community Outreach Outreach workers to Outreach workers to
workers to track usage | track usage data and call | track usage data and call Year 3-5
data and call families families to provide families to provide ;:rﬂ 00
to provide support. support. support. '
20 June 9, 2022




iy

San Mateo-Foster City School District

. T
LIVE-LEAD-LEARN Strateglﬁ Plan ‘Q\o/ DHHDU
N y
> ACHIEVEMENT GOAL ACHIEVEMENT STRATEGIES
Math
Action Year 1 Years 2-3 Years 4-5 Funds Buildin
Action Title (22/23) (23/248 24/25) | (25/26 & 26/27) )
H . - . . . . Expended Blocks
Action Description | Action Description | Action Description
Continue .
implementation Continue -
) P _ implementation and ""I
Continue and adjustment of .
. . adjustment of K-8 Family &
implementation and K-8 common . Community
) i common formative Engagement
adjustment of K-8 formative
common formative | assessments and assessments and Year
teacher cycles of $15,000 2
assessments and teacher cycles of e brofessional
. . administration, Development
teacher cycles of administration, . .
administration scoring, analysis, | o analysis, Year 2
) ! ) 9 .y ' and instructional $15,000 3
scoring, analysis, and instructional
. . reengagement; and
Math and instructional reengagement; Year 3
1B7 | A t t; . ==
ssessment | reengagement; and and Confinue $15,000 N 1
System . . Shared
) implementation of Loatership
Pilot computer- Implement .
L computer-adaptive, Year 4
adaptive, interim computer- N
L interim math $15,000
math assessment to | adaptive, interim
assessment to
measure student math assessment
th and inf ‘ measure growth Year 5
growth an .|n orm 0 measure and inform $15.000
reteaching student growth an .
. . . reteaching
strategies to ensure | inform reteaching .
) ) strategies to
learning strategies to .
. ) ensure learning
opportunities for all. ensure learning -
. opportunities for
opportunities for all
all. '
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SYNOPSIS OF ENGLISH LANGUAGE
DEVELOPMENT STRATEGIES

SMFCSD will expand and accelerate its efforts to bring a high-quality
curriculum and innovative instructional practices to boost the language and
literacy development of our multilingual and immigrant students. Too many of
our multilingual students are still classified as English Learners in our middle
schools, which can limit their future learning, extracurricular, and career
options.

Beginning with the K-2 foundational literacy learning described above, SMFCSD
will also provide the following: 1. a more effective, research-based K-8
language curriculum (with the support of our Stanford University partners); 2.
research-based and engaging language development instructional best

practices; and 3. culturally and linguistically responsive middle school courses.

Our goal: To accelerate the percentage of students making progress on the
English Language Proficiency Assessment (ELPAC) for CA.

22

”@IL,IAWIESg

Multimodality

Metalinguistic Awarenes:

Students read, write,
and speak across a
breadth of texts,
including: news articles,
videos, picture books,
games, role-plays, and
more.

Students reflect on how
they analyze semantics,
syntax, and
morphology during
reading.
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ENGLISH LANGUAGE DEVELOPMENT
ACHIEVEMENT DATA BASELINE

ALL SMFC ENGLISH LEARNER STUDENTS 2020-2021

Percent of students within each performance level

30.45%
LEVEL 3
/ (Moderately Developed)

14.26%
LEVEL 4
(Well Developed)

14.26%

Proficient*

\ 30.08%
25.21% _/ LEVEL 2
LEVEL 1 (Somewhat Developed)
(Minimally Developed)

ALL SPANISH SPEAKING ALL MANDARIN SPEAKING
EL STUDENTS 2020-2021 EL STUDENTS 2020-2021
27.57% 42.38%
(ModeraLtEI\;El:l)-e?reloped) _\ {We|lfg\é5‘;gped} _\

7.24%

LEVEL 4 -~
(Well Developed) 7 _24%
Proficient* ~ 7.28%

LEVEL 1 -
(Minimally Developed)

42.38%

Proficient*

34.70% 11.92% \
30.49% / LEVEL 2 LEVEL 2 —/

o LEVEL 1 (somewhat Developed) (Somewhat Developed) 38.41%
(Minimally Developed) LEVEL 3

(Moderately Developed)
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ENGLISH LANGUAGE DEVELOPMENT
ACHIEVEMENT DATA BASELINE

ALL TAGALOG SPEAKING ALL RUSSIAN SPEAKING
EL STUDENTS 2020-2021 EL STUDENTS 2020-2021
36.36% L4|;\'13I‘EDLO/04

[Welll-g‘;E:I:ped} _\ (Well Developed) _\

36.36% 41.30%

Proficient* 8.70% Proficient*
= LEVEL 1 —~
(Minimally Developed)
\.
27.27% 10.87%
LEVEL 2 / 36.36% LEVEL 2 S/
(Somewhat Developed) LEVEL 3 (Somewhat Developed) 39.13%
(Moderately Developed) LEVEL 3

(Moderately Developed)

ALL STUDENTS WITH DISABILITIES WHO ALL ECONOMICALLY DISADVANTAGED
ARE ALSO EL STUDENTS 2020-2021 STUDENTS WHO ARE ALSO EL STUDENTS
35.53% |_2|57\'/3;53|.%3
18.02% LEVEL 2
(Moderal-t?;Ecl,_e?,ehped' j (Somewhat Developed) (Moderately Developed) _\
6.60% - 8.95%
(Well Deveioped) 6.60% (WellDeveiopec) H. 6.95%
Proficient* Proficient* -
LSEQ‘}SES:/‘:' — (Minim;%\f}?E:géeloped) _/ [Some\l\l;é:\.:OEDOLOe/%eloped)

(Minimally Developed)
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ELD
. Years 2-3 Years 4-5 Year1 o
Acz"" Action Title \ I,ear[: (22/ 2? (23/24 & 24/25) (25/26 & 26/27) Funds BB‘:"dL"Q
ction fescription Action Description Action Description Expended 0ckS
Strengthen
implementation of
the Academic
Language . Continue Year1
s Continue . .
Acceleration . . implementation of | $150,000
. implementation of the .
Academic Course to support . the Academic
) Academic Language 2
Language LTELs in . Language Year 2 :
. ) ) Acceleration Course to i Professional
Acceleration | accelerating their support LTELS in Acceleration Course | $150,000 | Pevelopment
Course for literacy and PP . . to support LTELs in
accelerating their . . 3
Long-Term language . accelerating their Year 3
101 ) literacy and language )
English development-- literacy and $150,000
. development--through
Learners through class-size . . language o~
. . class-size reduction, \-2,
(LTELs) in reduction, ELD ELD teacher development-- Year 4 o
6th-8th teacher . through class-size | $150,000 | teaerstip
. professional .
grades professional reduction and ELD
development, and
development and collaboration teacher Year5
collaboration, and ) collaboration. $150,000
continued
materials
development.

25
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ELD
. Years 2-3 Years 4-5 Year1 -
Acz"" Action Title ) I,ear[]) (22/.2? (23/24 & 24/25) (25/26 & 26/27) Funds BE;’I"dL"g
ction escription Action Description Action Description Expended 0CKS
Implement CLAVES Implement CLAVES
supplementary supplementary
curriculum to curriculum to
strengthen strengthen language
language skills of skills of potential LTEL
potential LTEL students in grades 4
students in grades and 5 (students who Year ]
CLAVES Land5 (studen.ts may-be at risk of Support CLAVES $30.000 2
who may be at risk becoming Long-Term Cohorts 1& 2 Professional
supplementary ) ) . . Development
. of becoming Long- English Learners), implementation
1C.2 curriculum for Term English through professional through Year 2
“* | potential LTEL g ugnp roug $30,000 3
students in 4th Learners), through development, teacher facilitated
professional collaboration, and teacher
and 5th grades ) ) Year 3 o
development, materials purchase--for | collaboration. = A
s30000 | N
teacher other 8 elementary Shared
Leadershi
collaboration, and schools F
materials (CLAVES Cohort 2).
purchase--for 9 of
17 elementary Support CLAVES Cohort 1
schools implementation through
(CLAVES Cohort 1). facilitated teacher

collaboration.

26
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ELD

Action
#

Action Title

Year 1(22/23)
Action Description

Years 2-3
(23/24 & 24/25)
Action Description

Years 4-5
(25/26 & 26/217)
Action Description

1.C.3

Elementary
Integrated/
Designated
ELD
Professional
Development
Plan

Initiate a 5-year
professional development
plan that supports
elementary teachers and
site leaders to deepen
implementation of
I-ELD/D-ELD strategies
and structures to ensure
access and engagement
with grade level aligned
texts and tasks for
multilingual students--
focused on
4th-bth grades.

Continue a 5-year
professional development
plan that supports
elementary teachers and
site leaders to deepen
implementation of
[-ELD/D-ELD strategies and
structures to ensure
access and engagement
with grade level aligned
texts and tasks for
multilingual students--
focused on K-1st grades.

Continue a b-year
professional
development plan that
supports elementary
teachers and site
leaders to deepen
implementation of
[-ELD/D-ELD strategies
and structures to
ensure access and
engagement with grade
level aligned texts and
tasks for multilingual
students--focused on
2nd-3rd grades.

1.C.4

Newcomer
Support
Strategies

Implement Newcomer
Intake and Support
Services to ensure that
Newcomer students and
families have the wrap-
around services (social,
medical, mental) needed
to be successful in US
schools--focused on
CLAVES Cohort 1(9 of 17
elementary schools).

Implement Newcomer
Intake and Support
Services to ensure that
Newcomer students and
families have the wrap-
around services (social,
medical, mental) needed to
be successful in US
schools--focused on
CLAVES Cohort 2 (other 8
elementary schools).

Implement Newcomer
Intake and Support
Services to ensure that
Newcomer students
and families have the
wrap-around services
(social, medical,
mental) needed to be
successful in US
schools--focused on
CLAVES Cohort 2 (other
8 elementary schools).

21

Year1 -
Building
Funds
Blocks
Expended
1
Family &
Community
Engagement
Staffing
costs
Professional
Development
Shared
Leadership
Prior ‘:1
ongoing
Family &
costs Community
Engagement
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SYNOPSIS OF CULTURALLY RESPONSIVE CURRICULUM
& PRACTICES STRATEGIES

In SMFC, we believe that through dialogue,
openness, and vulnerability we can create Bringing Native
conditions that lead to greater cross-cultural language into the
awareness and substantially better outcomes for classroom
students. To demonstrate that commitment, we
have placed a high priority on the development of
Culturally Responsive Curriculum and Practices.

Culturally
Responsive

We will put together a task force for the purpose of o
reviewing, creating, and recommending

districtwide strategies that directly propel us Family

toward making this a reality in our district. The involvement

task force will be passionate about bringing these
practices to life, not only in SMFC, but developing a
model for others to draw from. Within the
established group, there will be a firm commitment
to uplifting student voices and their experiences.
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CULTURALLY RESPONSIVE CURRICULUM & PRACTICES
, o Year1(22/23) vears 2-3 vears -5 Funds | Building
Action # | Action Title . o (23/24 & 24/25) (25/26 & 26/27)
Action Description . . . . Expended Blocks
Action Description Action Description
Create a District
Culturally Responsive
Curriculum & Practices Year 2: Assign the
(CRCP) Task Force. .
District Culturally
. . Responsive Curriculum
Estz:bllshfa ser;:s oft & Practices (CRCP) i
meetings from Bugus Task Force the \"l
2022 through May 2023 . Year 4: ;
. responsibility to create L. amily &
to elevate educational o Convene the District Engagement
. proposed district wide .
partner voices . . Culturally Responsive
(including especiall strategies/actions Curriculum & Practices Year]
Culturally Ucling especialy related to urriculd S | 440,000 3
) students and families) | . . (CRCP) Task Force in
Responsive . implementation over
. to arrive at clear September 2025 to
Curriculum & o the course of 6 monthly ) o Year 2
2A1 . definitions of CRCP. . discuss initial g
Practices , meetings between , , S40000 | &4
. Create a presentation implementation of
Leadership August 2023 and . Shared
. for the Board of . districtwide Leadership
Meetings Lo February 2024. Acquire . . Year 3
Trustees indicating a . strategies/actions.
services of a ] $10,000
set of recommended (Continued below).

focus areas for the
remainder of the
Strategic Plan timeline.
Acquire services of a
professional facilitator
focused on CRCP work
for consultative and
facilitation services.

professional facilitator

focused on CRCP work
for consultative and
facilitation services.
(Continued below).

29
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EQUITY GOAL

CULTURALLY RESPONSIVE CURRICULUM & PRACTICES

2.A1

(Continued)

Responsive
Curriculum &

Leadership

Culturally

Practices

Meetings

Year 3:
Convene the District
Culturally Responsive

Curriculum & Practices
(CRCP) Task Force in
September 2024 to
discuss initial
implementation of
districtwide
strategies/actions.
Acquire services of a
professional facilitator
focused on CRCP work
for consultative
services.

Year 5:
Convene the District
Culturally Responsive

Curriculum & Practices
(CRCP) Task Force in
September 2026 to
discuss initial
implementation of
districtwide
strategies/actions.

N

Family &
Community
Engagement

Shared
Leadership

50
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CULTURALLY RESPONSIVE CURRICULUM & PRACTICES
Action | . Year 1(22/23) Years 2-3 Years &3 Yearl | piiding
Action Title . s (23/24 & 24/25) (25/26 & 26/27) Funds
# Action Description . . . . Blocks
Action Description Action Description Expended
Year 4:
Ensure 2.0 FTE
District Culturally
Responsive
Curriculum &
Practices (CRCP) Year 3:
Vear 3 ToShs t t | $150,000
Recruit and select a imo Ie;ez;s:tli]s:rof ' .
Culturally District Culturally P o “"l
. . the district's ,
Responsive Responsive e Family &
. . initiatives. Year 4: Fommuity,
209 Curriculum & Curriculum & $300.000 %
o Practices Practices (CRCP) Vear E: '
ToSA ToSA to support ' 3
. . Ensure 2.0 FTE
Support implementation of L
e District Culturally
the district's Responsive Year 5: ==
initiatives. ) L
Curriculum & $300,000 Ls,:jarec:]_
Practices (CRCP) '
ToSAs to support
implementation of
the district's
initiatives.
1 June 9, 2022
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CULTURALLY RESPONSIVE CURRICULUM & PRACTICES
Acion | . _ Year1(22/23) Years 2-3 Years &3 Yearl | piding
Action Title . - (23/24 & 24/25) (25/26 & 26/27) Funds
# Action Description . . ) . Blocks
Action Description Action Description Expended
Year 3: Provide Continue to provide "'.1
. . . Year 3: Familv &
Culturally assigned staff with all new staff with Comminity
. . . 370,000 Engagement
Responsive Culturally Responsive | Culturally Responsive
203 Curricu-lum & Curriculum & Curriculum & Year 4 . 2
Practices Practices (CRCP) Practices (CRCP) Professional
. . . $25'000 Development
Professional training related to training related to
Devel t districtwid districtwid o
S strat:es ;;Z/‘Z::t?ons strat:as ir:;lvz:\l::tfons Year5: ? dl'
g : g : $25,000 Leadership

52
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SYNOPSIS OF EQUITY ANALYSIS & ACCOUNTABILITY
FOR OUTCOMES STRATEGIES

SOCIAL EMOTIONAL
SURVEY DATA

FAMILY COMMUNICATION

ACADEMIC
TEST SCORES

ACADEMIC
TEST SCORES

Ensuring equity in education is an essential component in narrowing the achievement and opportunity gaps
in SMFCSD and beyond. School staff, district office leaders, and principals ensure equity by recognizing,
respecting, and attending to the diverse strengths of the students they serve. As a data-driven school
district, we intend to analyze academic assessments to determine equity indicators in relation to the
CAASPP standards. There will be a concerted and systematic effort to develop K-8 wellness analysis in the
areas of chronic absenteeism, suspension, behavior referral, and student survey data. The resulting
analysis will provide snapshots of progress as well as provide us with a direction on leveraging and
maximizing all the supports we will be implementing.
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EQUITY ANALYSIS & ACCOUNTABILITY FOR OUTCOMES BASELINES 9

Sets
-

The first step to driving equity in schools is to have the correct data at your fingertips, and each key
data source plays an important role in our unified efforts as a school district. Explore the examples
below to learn how different types of data can be used to advance equity.

SMFCMATH ~ EB SWFICELA
DATASOURCES o DATASOURCES
Accuracy
Fl
92 Math @ C(?rflg(;z:]hension

Handwriting
READING .
PROGRAM | Spelling

desmos |
SABVANGE

SOCIAL EMOTIONAL — EQUITY 0
DATA SOURCES a DATA SOURCES
PRESCHOO

AAMAAL /AMMARAL AR

heallhy kids

£econp ﬂ'

°step

n
@UE
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EQUITY ANALYSIS & ACCOUNTABILITY FOR OUTCOMES
Years 2-3 Years 4-5 Year1
Acti Year 1(22/23 Buildi
101 Action Title ear 1(22/23) (23/24824/25) | (25/26826/27) | Funds | o)
# Action Description ) . ) . Blocks
Action Description | Action Description Expended
Evaluate EveryDa.y ) . Potentially utilize
Labs” software for its Potentially utilize Y Y Year 2:
, ) ., . EveryDay Labs” to -
. effectiveness in EveryDay Labs” to o $50,000 ~C¥
Family L L provide timely \
- providing timely provide timely . . Year 3: Family &
Communication | | ) . ) ) information to Community
information to families information to o . $50,000 Engagement
2.B.1 | for Attendance: ) ) . ) families regarding
Y Y regarding their families regarding . . Year 4:
EveryDay Labs . ) . their students
students' attendance-- their students $50,000 3
Software ] attendance based
to decide attendance based on on experience in Year 5:
implementation of the | experience in Year 1. Ypea” $50,000
software in Year 2. '
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EQUITY ANALYSIS & ACCOUNTABILITY FOR OUTCOMES
) Years 2-3 Years 4-5 Year1 o
Action | - ction Title Year 1(22/23) (23/24 & 24/25) (25/26 & 26/27) Funds | Dulding
# Action Description . . . . L Blocks
Action Description Action Description | Expended
Convene meetings
. of district Ed
) Convene meetings of )
Convene meetings of . ; Services and
L ) district Ed Services )
district Ed Services and . Student Services
) and Student Services | _. Year 1
Student Services . . Directors September
) ) Directors in $10,000
Directors in September and February to
September and
2022 and February 2023 analyze K-8
February of each year ) Year 2
to analyze K-8 academic
) to analyze K-8 $10,000 3
. academic assessment . assessment results
Equity results with an equit academic assessment with an equit
282 Measures for . focus qary results with an equity focusqu y Year 3
o Academic ' focus. ' $10,000
Learnin e
ning Measure student and Measure student \ 4
) Measure student and Year 4 shared
school progress in . and school progress Leadership
lation to CCSS/NGSS school progress in i relation t $10,000
relation 1o relation to CCSS/NGSS | " o on O
standards. Create . CCSS/NGSS
equity indicators of standards. Provide tandards. Provide fears
qary S equity indicators of > > $10,000

student growth and
school improvement.

student growth and
school improvement.

equity indicators of
student growth and
school
improvement.
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EQUITY GOAL

EQUITY ANALYSIS & ACCOUNTABILITY FOR OUTCOMES

I 7

equitable indicators of
student improvement.

indicators of student
improvement.

indicators of student
improvement.

Years 2-3 Years 4-5 Year1
Action — Year 1(22/23) Buildin
Action Title . - (23/24 & 24/25) (25/26 & 26/27) Funds g
# Action Description , . , . Blocks
Action Description | Action Description | Expended
Assign Student Services Convene team of Convene stakeholders to
administration with the task stakeholders to adjust adjust and/or develop Year1 5
of developing K-8 wellness and/or develop K-8 K-8 wellness analyses, $10,000
analyses based on data wellness analyses based based on data points Ye;r 9
. points such as chronic on data points such as such as chronic
Equity Measures : . . i , $10,000
for Social absenteeism, suspension, chronic absenteeism, absenteeism, Year 3
2B.3 Emotional behavior referral, and suspension, and behavior suspension, and $10,000
Learnin student survey data, to referral data, to measure | behavior referral data, Ye;]r 4
: measure student/school | student/school progressin | to measure progressin $10,000
progress in wellness wellness standards and to | wellness standards and Ye;lr 5
standards and to provide provide equitable to provide equitable $10,000
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SYNOPSIS OF
INCLUSION STRATEGIES

EQUITABLE ENGAGEMENTS

el

SOCIAL EMOTIONAL
SURVEY DATA

Inclusion is the practice of providing equal access to opportunities and resources in the general education setting
to students who might otherwise be excluded due to their individual needs. A strategic planning team composed of
general education teachers, special education teachers, administration, SMETA leadership, and SEDAC leadership,
will meet monthly to study the effective implementation of inclusion and to make a recommendation for this
implementation beginning in Fall 2024. Tools for consideration in the plan include an in-depth study of the CDE's
2021 publication of Inclusion Works! 2e, examination of successful implementation in other similar districts, and
analysis of the financial and professional development implications.

Current inclusion practices in SMFCSD include frequent collaboration between general and special education
teachers for lesson planning and curricular accommodations and modifications to support student success across
all learning environments. Additionally, our staff's inclusion practice fosters meaningful student relationships
between students of all abilities. All students have the opportunity to engage across a variety of learning
environments and are counted in enroliment and staffing ratios in the general education classroom. Successful
implementation requires analysis of current student data to determine supportive inclusion schedules as well as
consistent professional development for both general and special education teachers. In order to expand our
inclusion practices, further analysis of current barriers, which are preventing students with special needs from
being successful in general education, is needed. The expectation for all special education programs is for all
students to participate with their general education peers for academic, social, and enrichment periods--because
in this school district, All Means All.
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INCLUSION DATA BASELINE 9

THE SAN MATEOQ-FOSTER CITY SCHOOL DISTRICT WILL CREATE DATA REPORTS IN THE FALL
OF 2022 THAT REPORT THESE PERCENTAGES SHOWN BELOW. DOING SO WILL HELP THE
DISTRICT MAINTAIN A PUBLIC, TRANSPARENT ACCOUNTING OF INCLUSION STRATEGIES IN
PLACE TO EDUCATIONAL COMMUNITY AND COMMUNITY AT LARGE THAT WE SERVE.

SAMPLE

Percentage

Growing Prevalence of Inclusion (Figure 1)

The inclusion of special-education students in general-education
classrooms has become increasingly common, particularly in the last
decade. In 2016, more than 60 percent of all students with disabilities
spent 80 percent or more of their school day in regular classrooms,
alongside their non-disabled peers.

Prevalence of inclusion among students with disabilities
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80 percent or more of time m—— L_ess than 40 percent of
in general classroom time in general classroom

= = = 40 to 79 percent of time mmmnn- Placement outside
in general classroom regular school

NOTE: Data presented by calendar year in which the school year ends.

SOURCE: National Center for Education Statistics, Digest of Education Statistics
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Action #

Action Title

Year 1(22/23)
Action Description

Years 2-3
(23/24 & 24/25)
Action Description

Years 4-5
(25/26 & 26/27)
Action Description

2.C1

Inclusion
Leadership

Create a District Special
Education Inclusion Task
Force. Establish a series
of 6 meetings focusing
on the State of California
Inclusion Recommended
Practices.

These meeting will
include evaluating data,
reviewing research,
considering districtwide
strategies, and elevating
voices of special
education staff,
students, and parents.
Produce SMFC Inclusion
Actions/Services to
include in years 2-5 of
this Strategic Plan.

Years 2 & 3: Establish 1Fall
and 1Spring Special
Education Inclusion Task
Force meeting focusing on
analyzing staff/parent
survey data, analyzing
service minute data,
analyzing goal achievement
data, and student
achievement data.

Evaluate districtwide
Inclusion strategies in light
of the data analysis.

Years 4 & 5:Establish
annual Special Education
Inclusion Task Force
meeting focusing on
analyzing survey data,
analyzing service minute
data, analyzing goal
achievement data, and
student achievement
data.

Evaluate districtwide
strategies in light of the
data analysis.

Provide leadership and
support to sites with
special education
inclusion work.

2.C.2

District
Inclusion
ToSA

1.0 District inclusion
TOSA position focusing
on providing support to
schools implementing

inclusive practices in

2022-2023.

Year 2:

Fund 2 district inclusion
ToSA positions focusing on
providing support to all Pre-

K, K, and Grade 6 teachers
in 2023-24 and beyond.

Year 3:

Fund 3 district inclusion
ToSA positions focusing on
providing support to Pre-K,
K. 1and Grade 6/7 teachers
in 2024-2025 and beyond.

Year 4-5:

Fund 3 district inclusion
ToSA positions focusing
on providing support to all
teachers in all grades.
ToSAs will be assigned to
support inclusion in PK-1,
2-5, or 6-8 settings.

40

Year1
FZ::LS Building
Expended Blocks
Year1 -
$50,000 \ L
Family &
Community
Year 2 Engagement
$50,000
3
Year 3
$10,000
Year 4 §:2l
310’000 Shared
Leadership
Year 5
$10,000
Year1
$150,000 ‘:"I
Year2 | iy
3300,0[]0 Engagement
Year 3 2
3450'000 Professional
Development
Year 4
$450,000 -:zl
Year 5 :red
$450,000 Leadership
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LIVE-LEAD-LEARN Strategiﬁ Plan

EQUITY GOAL

Staffing Equity
Years 2-3 Years 4-5 Year 1
Action Year 1(22/23 Buildin
Action Title . ( . ) (23/24 & 24/25) (25/26 & 26/27) Funds g
# Action Description . . ) . Blocks
Action Description Action Description Expended
-
. Years 4 & 5: Provide all “'1
Years 2 & 3: Provide all new . Year1 :
. new Cabinet-level Family &
Cabinet-level o $10,000 Community
- administrators and Engagement
administrators and school . .
L L school principals with a
principals with a i-day I-dav training on allvshi Year 2 2
District Provide all Cabinet-level training on allyship, racial y . / ySHIp $5,000
. .. ) L racial equity, language Professional
Officeand | administrators and school | equity, language diversity, diversity. etc Development
201 Site Based principals with a 1-day etc. Y eic. Year 3
Leadershlp training focu.s.lng on . Establish presenters for $5,000 3
Equity cultural humility and Establish presenters for equity focused
Engagement staffing diversity. equity focused professional qrof!t,assional Year 4
development from within P - $5,000
development from within o~
the school system to create N—ZI
the school system to
a shared model of best Year 5 Shared
.. . create a shared model Lonterghi
hiring practices. . . $5,000 P
best hiring practices.
Year 1 u'v‘l
-
s10000 |
Family &
IEJmemunityt
. . ngagemen
. Years 2 & 3: Provide all Years 2 & 3: Ffr.owde all Year 2
Parent, Provide all parents, - parents, classified staff, $5,000
i . parents, classified staff, o 2
Classified, classified staff, and i and certificated staff the
. and certificated staff the o Professional
and certificated staff the o opportunity with a 1-day Year 3 Development
2.0.2 o o opportunity with a 1-day .. .
Certificated | opportunity with a 1-day .. . training focusing on $5,000
] .. . training focusing on cultural ..
Equity training focusing on humility and staffin cultural humility. Data of 3
Engagement cultural humility. diyversit k past engagement Year 4
y practices provided. $5,000
Year5 ‘ZL
$5'000 Shared
Leadership
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Staffing Equity
Years 2-3 Years 4-5 Year1
Action # | Action Title Year1(22/23) (23/24 & 24/25) (25/26 & 26/27) Funds | Building Blocks
Action Description . . . -
Action Description Action Description Expended
Establish baseline from the Ye.ars.ln & 5: Empower
.. e Years 2 & 3: Empower principals to convene
hiring panel composition for e .. .. ) -
principals to convene hiring | hiring panels for site based '.."I
the 2021-2022 school year. . . ..
panels for site based positions from Edjoin Family &
HH H H H H Community
Give Principals, Directors, pos;:lons :]rom Edj:lnlvettmg vetting thrlough an equity Year 1 Engagement
and Assistant rotigh an equity fens. ens. $10,000 9
Superintendents high-level
p. . K Recruit BIPOC candidates Recruit BIPOC candidates :
Edjoin access to engage L o Year 2 Professional
. . through a multi-tiered through a multi-tiered Development
them in the applicant o L $5,000
. process of engaging with process of engaging with
screening process. ) L . -
203 professional organizations | professional organizations Year 3 3
o Hiring Panel . . (AASA, Black Teacher Project, (AASA, Black Teacher
Assign subcommittee of . . ) $5,000
o ope Latino Educator Network, Project, Latino Educator
classified, certificated, and
S CALSA). Network, CALSA).
administrative staff to Year 4 V:ZI
create new district hiring ) ) $5,000 \
. e Engage in outreach to teacher Engage in outreach to Shared
profile on EdJoin, Linkedin, . ) Leadership
education programs (USF, teacher education
Facebook, and Instagram. Year 5
. . CSUEB, SJSU, Monterey Bay, programs (USF, CSUEB,
Ensure utilization of visual $5,000
Santa Clara, Stanford). SJSU, Monterey Bay, Santa
and photographs of BIPOC L
Broadcast postings internally. | Clara, Stanford). Broadcast
students that represent our ) . . L
district Website/social media. Job postings internally.
' fairs (SMFC and County). Website/social media. Job
fairs (SMFC and County).
Develop Exit and Stay
survey - 3 month, 6 month
EOY (End of Year) survey.
Focus groups with current
BIPOC - what was/is
Establish challenging, how were you
204 survey retained, how do we retain
instruments other BIPOC?
Development of
Administrator BIPOC
Committee
Engagement with existing
Teacher BIPOC Committee.
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Staffing Equity
. o Year1(22/23) Years 2-3 Years 4-5 Year1 Building
Action # | Action Title . . (23/24 & 24/25) (25/26 & 26/27) Funds
Action Description . . . . Blocks
Action Description Action Description Expended
Teacher Residency/ Teacher Residency/
Credential Program Credential Program
Teacher financial assistance financial assistance (tuition Year1
Residency/ (tuition reimbursement reimbursement and $150,000
D5 Credential | and program costs) to hire program costs) to hire
o Program diverse teacher diverse teacher candidates Year 2
financial candidates (classified (classified employees, $150,000
assistance employees, educators of educators of color,
color, bilingual, and local bilingual, and local
community members). community members).
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EQUITY GOAL

ik

Years 2-3 Years 4-5 Year1
Year 1(22/23 Buildin
Action # | Action Title . ( . ) (23/24 & 24/25) (25/26 & 26/27) Funds I
Action Description . L. ) L. Blocks
Action Description Action Description Expended
. . Continue to provide
Provide training for school -
. training for school staffs
staffs and establish L -
. and maintain access to L. d
. access to support/affinity .. Maintain access to \
Gay/Straight . support/affinity groups, to .. Year1 :
. groups, to ensure middle . support/affinity groups, to Family &
Alliance L. ensure middle schools can . $5,000 Community
schools can provide high- N . ensure middle schools can Engagement
2.E1 (GSA) . provide high-quality L .
quality support for LGBT(Q+ provide high-quality
student . support for LGBTQ+ Year 2 2
student groups. Identified . support for LGBTQ+
groups : L student groups. Identified $5,000 _
staff will participate in . .. . student groups. Professional
L. ) staff will participate in Development
this implementation . .
this implementation
across Years 1-3.
across Years 1-3.
-
N
Engage with organizations | Engage with organizations cgmmy
(Gender Spectrum, Outlet | (Gender Spectrum, Outlet Engagement
Sexual etc.) to provide targeted etc.) to provide targeted
) . professional development | professional development Year1 2
Orientation
for staff on sexual for staff on sexual $50,000 Professional
and Gender . . . . Development
2E2 ) orientation and gender orientation and gender
Identity . .
Professional equity and awareness. All | equity and awareness. All Year 2 3
rolessiona staff will participate in staff will participate in $50,000
Development . . . . . -
this implementation in this implementation in
stages across stages across
Years1and 2. Years1and 2. ‘Z}
Shared
Leadership

L
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LGBTOQ+ inclusion, safety, & empowerment

San Mateo-Foster City School District
LIVE-LEAD-LEARN Strategiﬁ Plan

EQUITY GOAL

ki

Years 2-3 Years 4-5 Year1
Year 1(22/23 Buildin
Action # | Action Title . ( . ) (23/24 & 24/25) (25/26 & 26/27) Funds J
Action Description . L. . L. Blocks
Action Description Action Description Expended
U'U'I
Year1 \'
$5,000 Faniy2
Enqagemeﬁt
Years 4 & 5: Increase Year 2
Years 2 & 3: Increase and o
- and update libraries to $75,000 2
update libraries to ensure
. . ensure students have Professional
Inclusive Audit current school students have access to . Development
. . . . access to literature that Year 3
2E3 Library library titles at each literature that represents all .
) . e represents all families, | $75,000
Collections school in Year 1. families, orientations, ] . 3
orientations, genders,
genders, languages, and .
ethnic arouns languages, and ethnic Year 4
group groups. $50,000
Year 5 \ zl
Shared
SSO’OUO Leadership
Implement opportunities .
) . Implement opportunities
for schools to engage in | Implement opportunities for .
) ) ) for schools to engage in
special awareness/access | schools to engage in special special
events (Solidarity Week, awareness/access events Year 1 .."...-I
. L awareness/access ~
No Name Calling Week, (Solidarity Week, No Name S $20,000
. ) . . events (Solidarity Week, Family &
Allyship in Action, Calling Week, Allyship in . Community
7 . o No Name Calling Week, Engagement
Solidarity Week) to Action, Solidarity Week) to Allvshi in Action Year 2
support all students to support all students to y p ' $20,000
Solidarity Week) to 2
counteract the prevalence | counteract the prevalence
Awareness/ . . support all students to Professional
of biased language, name of biased language, name Year 3 Development
2E4 Access . . . . counteract the
. calling, and bullying. calling, and bullying. . $20,000
Strategies prevalence of biased
Support and encourage Support and encourage . 3
] ) language, name calling,
staff to place rainbow staff to place rainbow flags, . Year 4
. . and bullying. Support and
flags, etc., in classrooms etc., in classrooms and $20,000
encourage staff to place
and throughout the school | throughout the school to . .
to sh t and b t and affinit rainbow flags, etc., in Year 5 =
o0 show support an show support and affinity. ear Se
o pport and PP Y classrooms and \ A
affinity. By Year 2, identify | Complete Board Resolution $20,000
- throughout the school to Shared
opportunities for a Board to support LGBTQ+ Leadership
. . show support and
Resolution to support initiatives. affinity
LGBTO+ initiatives.
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EQUITY STRATEGIES

Years 2-3 Years 4-5 Year1 -
Action # | Action Title Vear1(22/23) (23/24 & 24/25) (25/26 & 26/21) Funds | Duiding
Action Description . L. . L. Blocks
Action Description Action Description Expended
Establish 1Fall and 1spring Establish 1Fall and 1 2
Create a District LGBTQ+ | LGBTQ+ Task Force meeting spring LGBTQ+ Task ‘-"1
Inclusion Task Force. focusing on analyzing Force meeting focusing Year1 Family &
Establish a series of 6 survey data and student | on analyzing survey data | $30,000 | emcemen
meetings focusing on achievement data. and student achievement
considering district wide data. Year 2 2
strategies and elevating Evaluate districtwide $5,000 Professional
LGBTO+ voices of LGBTQ+ staff, strategies in light of the Evaluate districtwide fevelopment
. students, and parents. data analysis. strategies in light of the Year 3
2E5 Inclusion data analvsi $5,000 3
Task Force ySIs. '
LGBTOQ+ Inclusion Task Create a venue to elevate
Force will create SMFC voices of LGBT(+ staff, Create avenue to elevate | Year 4
LGBTOQ+ Core Strategies. students, and parents. voices of LGBTQ+ staff, $5,000 e
students, and parents. N'zl
Provide leadership and Provide leadership and Year b Lesahdaerrest:ﬂp
support to sites with support to sites with Provide leadership and $5,000
LGBTQ+ inclusion work LGBTQ+ inclusion work. support to sites with
LGBTQ+ inclusion work.
Year 2 """"I
$150,000 y’
ﬁily &
L. . .. Community
Devote 1District Inclusion Devote 1 District Year 3 Engagement
ToSA position focusing on Inclusion ToSA position | $150,000
2E8 LGBTOQ+ providing support to focusing on providing 2
TOSA schools implementing support to schools Year 4 Professional
inclusive practices in implementing inclusive | $150,000 pevelopment
2022-2023. practices in 2022-2023. <
Year 5 ~ 2'
$150,000 | Leatersp

46
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Student & Staff Mental Health

The 7 goals to address safety, belonging, climate, culture, and overall
wellness of our students and staff in the SMFCSD include:

1). hiring social workers to address social-emotional issues that may
affect the well-being of the student;

2). convening an SEL task force to evaluate programs and progress;
3). guiding and directing professional development and programs;
4.) creating Wellness Centers at schools to develop safe and
nurturing environments;

5). evaluating the middle school SEL curriculum;

6). fully implementing the Second Step SEL curriculum at the
elementary grades

7). and providing Newcomer intake and support services to ensure
that English Learner students and families have wrap-around
services.

47 June 9, 2022



3

San Mateo-Foster City School District
LIVE-LEAD-LEARN Strategic Plan

WELLNESS GOAL

Student & Staff Mental Health/ SEL

£
Qs

WELLNESS STRATEGIES

® g 7

I

Action #

Action Title

Year 1(22/23)Action Description

Years 2-3 (23/24 & 24/25)Action
Description

Years 4-5 (25/26 & 26/27)Action
Description

Principal on Special
Assignment -MTSS

Maintain District Principal on
Special Assignment - MTSS position.
The principal will identify barriers
to learning and make
recommendations related to
addressing the success of the
students.

Maintain District Principal on
Special Assignment - MTSS position
to remove barriers to learning and
address issues that may affect the
success of the student, both in and

out of the school environment.

Maintain District Principal on
Special Assignment - MTSS
position to remove barriers to
learning and address issues that
may affect the success of the
student, both in and out of the
school environment.

MTSS Professional
Development Plan

All schools will establish an MTSS
team (Care Team) that meets every
two weeks between September and

May to discuss student data,

identify students in need of support,

and discuss activities/supports
meant to improve student success.

All schools will establish an MTSS
team (Care Team) that meets every
two weeks between September and

May to discuss student data,
identify students in need of
support, and discuss
activities/supports meant to
improve student success.

All schools will establish an MTSS
team (Care Team) that meets
every two weeks between
September and May to discuss
student data, identify students in
need of support, and discuss
activities/supports meant to
improve student success.

MTSS - Ongoing
evaluations and
assessment of system

Integrated assessment system for
academic, social emotional
learning, and behavioral that

include all elements of assessment;

universal screening; diagnostic
assessments; progress monitoring;
and outcome data for academics,
social emotional learning, and
behavioral.

Integrated assessment system for
academic, social emotional
learning, and behavioral that
include all elements of
assessment; universal screening;
diagnostic assessments; progress
monitoring; and outcome data for
academics, social emotional
learning, and behavioral.

Integrated assessment system for
academic, social emotional
learning, and behavioral that
include all elements of
assessment; universal screening;
diagnostic assessments; progress
monitoring; and outcome data for
academics, social emotional
learning, and behavioral.
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Action # Action Title

Year 1
(22/23)
Action Description

Years 2-3
(23/24 & 24/25)
Action Description

Years 4-5
(25/26 & 26/27)
Action Description

MTSS
District Normed

SST Protocol Process

Annually evaluate site SST process
through the calibration and
development of a SMFCSD Normed
SST Protocol Process. Monitor and
review data of SST
recommendations and their
outcomes. Communication about
the data is shared at least quarterly
between the MTSS site team and
district MTSS team.

Monitor the full implementation
and evaluation of site SST process
through the calibration and
development of a SMFCSD Normed
SST Protocol Process. Monitor and
review data of SST
recommendations and their
outcomes. Communication about
the data is shared at least
quarterly between the MTSS site
team and district MTSS team.

Monitor the full implementation
and evaluation of site SST process
through the calibration and
development of a SMFCSD Normed
SST Protocol Process. Monitor and
review data of SST
recommendations and their
outcomes. Communication about
the data is shared at least
quarterly between the MTSS site
team and district MTSS team.

MTSS

5 District SST
data-based decision
making

Initial implementation of SST data
generated for site teams to align
with site and district reporting and
teacher data reviews. Monitor and
review data of SST
recommendations and their
outcomes. Communication about
the data is shared at least quarterly
between the MTSS site team and
district MTSS team.

Monitor the implementation of SST
data generated for site teams to
align with site and district
reporting and teacher data
reviews. Monitor and review data
of SST recommendations and their
outcomes. Communication about
the data is shared at least
quarterly between the MTSS site
team and district MTSS team.

Monitor the implementation of SST
data generated for site teams to
align with site and district
reporting and teacher data
reviews. Monitor and review data
of SST recommendations and their
outcomes. Communication about
the data is shared at least
quarterly between the MTSS site
team and district MTSS team.
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Action #

Action Title

Year1
(22/23)
Action Description

Years 2-3
(23/24 & 24/25)
Action Description

Years 4-5
(25/26 & 26/27)
Action Description

MTSS

District Normed CARE
Team Protocol Process

Strengthen the implementation and
evaluation of site CARE team
process through the calibration and
development of a SMFCSD Normed
CARE Team Protocol Process.
Monitor and review data of CARE
team recommendations and their
outcomes. Communication about
the data is shared at least quarterly
between the MTSS site team and
district MTSS team.

Monitor the implementation and
evaluation of site CARE team
process through the calibration
and development of a SMFCSD
Normed CARE Team Protocol
Process. Monitor and review data
of CARE team recommendations
and their outcomes.
Communication about the data is
shared at least quarterly between
the MTSS site team and district
MTSS team.

Monitor the implementation and
evaluation of site CARE team
process through the calibration
and development of a SMFCSD
Normed CARE Team Protocol
Process. Monitor and review data
of CARE team recommendations
and their outcomes.
Communication about the data is
shared at least quarterly between
the MTSS site team and district
MTSS team.

Progressive Discipline
and Intervention
Matrix to Address
Unequal Discipline

Initial implementation of the
Progressive Discipline and
Intervention Matrix. Review of data
generated for site teams to align
with site and district reporting and
teacher data reviews. Monitor and
review data of outcomes for
ongoing recommendations.
Communication about the data is
shared widely.

Monitor and strengthen the
implementation of the Progressive
Discipline and Intervention Matrix.

Review of data generated for site
teams to align with site and district
reporting and teacher data
reviews. Monitor and review data
of outcomes for ongoing
recommendations.
Communication about the data is
shared widely.

Monitor and strengthen the
implementation of the Progressive
Discipline and Intervention Matrix.

Review of data generated for site
teams to align with site and
district reporting and teacher data
reviews. Monitor and review data
of outcomes for ongoing
recommendations.
Communication about the data is
shared widely.

o0
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STRATEGIC PLAN & LCAP CONNECTION
LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: San Mateo-Foster City School District
CDS Code: 41690330000000

School Year: 2022-23

LEA contact information:

Diego Ochoa

Superintendent

DiegoOchoa@smfcsd.net

(G650) 312-7348

School districts receive funding from different sources: state funds under the Local Control Funding Formula
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs
and extra funding - called "supplemental and concentration” grants - to LEAs based on the enrcliment of high
needs students (foster youth, English leamers, and low-income students).

Budget Overview for the 2022-23 School Year
Projected Revenue by Fund Source

Total LOFF funds

5138.977.047
7%

This chart shows the total general purpose revenue San Mateo-Foster City School District expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for San Mateo-Foster City
School District is $178,014,296, of which $136,977,047 is Local Control Funding Formula (LCFF), $14,061,369 is
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts

must work with parents, educators, students, and the community to develop a Local Confrol and Accountability
Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$ 200,000,000

g et v Ly
5 000, General Fund

$ 140,000,000 Expenditures,
$ 120,000,000 $187,217,872
$ 100,000,000

$ 80,000,000
$ 60,000,000 Total Budgeted

Expenditures in
$ 40,000,000 the LCAP

$ q L ¥

Thig chart provides a quick summary of how much San Mateo-Foster City School District plans to spend for
2022-23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: San Mateo-Foster City School Disfrict plans to spend
$187,217,872 for the 2022-23 school year. Of that amount, $16,782,483 is tied to actions/services in the LCAP
and $170,435,389 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will
be used for the following:

The General Expenditures not shown in the 2022 LCAF are basic services costs that provide the foundation for
the academic, equity, and wellness improvement actions that are described in the 2022 LCAP. These basic
services expenditures include but are not limited to: salaries and benefits for base program school certificated
and classified staffing, general administration, and district office staff; utiliies and operation expenditures;
materials and supplies expenditures; insurance and attorney expenditures; contracted services; as well as
facilities and maintenance expenditures.

Increased or Improved Services for High Needs Students in the
LCAP for the 2022-23 School Year

In 2022-23, San Mateo-Foster City School District is projecting it will receive $8,009 444 based on the enrollment
of foster youth, English learner, and low-income students. San Mateo-Foster City School District must describe
how it intends to increase or improve services for high needs students in the LCAP. San Mateo-Foster City
School District plans to spend $10,289,000 towards meeting this requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs
Students in 2021-22

Prior Year Expenditures: Increased or Improved Services for High
Needs Students

0 Total Budgeted Expenditures for
High Needs Students in the 37,544 926 ‘
LCAP
O Actual Expenditures for High
Meeds Students in LCAP $5,460 307
50 52,000,000 £ 4,000,000 £ 5,000,000 & 8,000,000

This chart compares what San Mateo-Foster City School District budgeted last year in the LCAP for actions and
services that contnbute to increasing or improving services for high needs students with what San Mateo-Foster
City School District estimates it has spent on actions and services that contribute to increasing or improving
services for high needs students in the current year.

The text description of the above chart is as follows: In 2021-22, San Mateo-Foster City School District's LCAP
budgeted $7,544,926.00 for planned actions to increase or improve services for high needs students. San Mateo-
Foster City School District actually spent $5,460,307.00 for actions to increase or improve services for high

nesds students in 2021-22.

Actual estimated 2021-22 LCAP expenditures that contribute to increasing/improving services for high needs
students were 32 084,619 less than planned. There are several reasons for this difference, only one of which
was evaluated to have impacted SMFCSD's ability to provide increasedfimproved services to targeted students
and their families:

« -fAlmost 85% of the estimated actual expenditures difference can be attributed to a reduction in
teachers on special assignment (ToSAs) because, as described in following sections, due to the
pandemic, several ToSAs resigned or were asked to take on classroom assignments for teachers who
resigned or were absent for significant time. Because of the priority of placing and hiring additional
teachers to ensure qualified teachers in every classroom, these ToSAs were not replaced.
Approximately a third of district ToSAs were impacted this way, which certainly impacted the district's
increased/improved services for high needs students. Student intervention services and classroom
support services to be provided by ToSAs were affected. However, with the support of the available
ToSAs and dedicated classroom teachers, efforts fo increasefincrease services were shifted to
differentiated classroom instruction and after school interventions.

= -The balance of the estimated actual expenditures difference can be attributed to budgeted expenses
that did not have to occur. Teacher professional leamning, data inquiry and planning to increase/improve
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