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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

Dr. Jennifer P. Byars
Superintendent of Schools

10.
11.

AMITY REGIONAL BOARD OF EDUCATION REGULAR MEETING AGENDA
Monday, September 12, 2022, 6:30 pm
25 Newton Road, Woodbridge, CT

CALL TO ORDER

PLEDGE OF ALLEGIANCE

APPROVAL OF MINUTES

a. Special Meeting —June 27, 2022 Page 4

b. Regular Meeting — August 15, 2022 Page 7

PRESENTATION AND DISCUSSION OF SECOND QUARTER 2022 EXECUTIVE SUMMARY REVIEW
OF AMITY PENSION FUND, SICK AND SEVERANCE ACCOUNT, AND OPEB Page 15

DISCUSSION AND POSSIBLE ACTION ON UPDATES TO THE OPEB INVESTMENT POLICY Page 118
STUDENT REPORT

a. Monthly Report

PUBLIC COMMENT
SUPERINTENDENT’S REPORT

a. Personnel Report Page 119

b. Superintendent Report Page 121
C. COVID Update
CORRESPONDENCE

CONNECTICUT STATE ASSESSMENT DATA PRESENTATION

CHAIRMAN'’S REPORT

a. Committee Reports

ACES

CABE

Communications

Curriculum

District Health and Safety

Diversity, Equity, and Inclusion Executive Committee

District Technology Page 124

Facilities Page 125

a. Monthly Report

9. Finance
a. Discussion and Possible Action on Natural Gas Contract Page 126
b. Discussion of Monthly Financial Statements Page 127

1. Special Education Update

N Ok~
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C. Director of Finance and Administration Approved Transfers
over $3,000 Page 157
Discussion and Possible Action on Increasing Bid Threshold Page 158

Other
1. Audit Progress
10. Policy

a. First Read
1. Policy 6144 Controversial Topics Page 160

b. Second Read
1. Policy 5000 Concepts and Roles in Student Policies Page 163
2. Policy 5010 Goals and Objectives Page 164
3. Policy 5111.1 Foreign Exchange Students Page 165
4, Policy 5112 Ages of Attendance Page 166
5. Policy 5113.2 Attendance Page 168
6. Policy 5144.1 Restraint, Seclusion, and Exclusionary Time-

Out Page 177
Policy 4148 Employee Protection Page 184
. Policy 6141.5 Advanced College Opportunity Page 186
9. Policy 6141.51 Advanced Courses or Programs, Eligibility
Criteria for Enrollment Page 187
10. Policy 6141.52 Challenging Curriculum Policy Page 190
11. Personnel
12. NEW BUSINESS
13. ITEMS FOR THE NEXT AGENDA — Due to Chairperson by September 30, 2022

14. ADJOURNMENT
P B

Jennifer P. Byars, Ed.D.
Superintendent of Schools

pc: Town Clerks Bethany, Orange, Woodbridge
Working to "enable every Amity student to become a lifelong learner

and a literate, caring, creative and effective world citizen."
District Mission Statement

If you require accommodations to participate because of a disability,
please contact the office of the Superintendent of Schools in advance at 203-397-4811.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5

BOARD OF EDUCATION
Bethany Orange Woodbridge

NORMS

BE RESPECTFUL
e Model civil discourse and discussion, respecting all viewpoints, welcoming ideas, and
disagreeing with courtesy.
Collaborate as a team.
Listen actively and refrain from interruptions or side conversations.
Respect each others’ time by brevity of comment.
Be fully present and mindful of the distractions caused by electronic devices.
Grow and learn from each other.

HONOR THE POSITION
Work within the Board’s statutory and policy duties.
e Prepare for Board & Committee meetings by reading the packet prior to the meeting.
e Treat each student, parent, and stakeholder respectfully and assist them in following the
designated chain of command.
o Be reflective, including conducting an annual Board self-evaluation.

REPRESENT THE BOARD WITH UNITY AND PRIDE
e Make decisions based on what is best for the collective student body of Amity Regional School
District No. 5.
e Respect the professional expertise of the staff.
e Be flexible in response to challenges.
e Collaboratively engage in discussions and actions and once voted on, provide undivided support
of Board decisions in both public and private.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
JUNE 27, 2022 SPECIAL MEETING MINUTES
6:00 p.m., 25 Newton Road, Woodbridge, CT

BOARD MEMBERS PRESENT
Patrick Reed, Paul Davis, Carla Eichler, Sean Hartshorn, Andrea Hubbard, Donna Schuster, Dr. K. Sudhir,
Christopher Browe (arrived 6:09 p.m.), Dr. Carol Oladele (arrived 6:11 p.m.)

BOARD MEMBERS ABSENT
Shannan Carlson, Christina Levere-D’Addio, Dr. Jennifer Turner

STAFF MEMBERS PRESENT
Dr. Jennifer Byars
1. CALL TO ORDER

Chairperson Reed called the meeting to order at 6:02 p.m.

2. DISCUSSION AND POSSIBLE ACTION ON TUITION RATE 2022-2023

MOTION by Andrea Hubbard, SECOND by Paul Davis, to approve the non-resident tuition rate for 2022-2023 school year
at $20,142.00 and the non-resident Special Education base tuition rate for 2022-2023 school year at 521,721.00 plus any
additional services

VOTES IN FAVOR, 8 (Reed, Browe, Davis, Eichler, Hartshorn, Hubbard, Schuster, Sudhir)

ABSTAINED, 1 (Oladele)

MOTION CARRIED

3. DISCUSSION AND POSSIBLE ACTION ON TRANSFERS OVER $3,000

a. REIMBURSEMENT TO TOWNS FOR COST OF MAY 24, 2022 AND JUNE 14, 2022 REFERENDUM

MOTION by Sean Hartshorn, SECOND by Donna Schuster, to approve the following budget transfer for the cost of the town

referendums:
ACCOUNT NUMBER ACCOUNT NAME FROM 10
05-14-2510-5330 Professional Tech Services 528,500
04-12-1206-5440 Rentals $28,500
VOTES IN FAVOR, 9 (unanimous)
MOTION CARRIED

Page 1of 3
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
JUNE 27, 2022 SPECIAL MEETING MINUTES
6:00 p.m., 25 Newton Road, Woodbridge, CT

4. DISCUSSION AND POSSIBLE ACTION ON REIMBURSEMENT TO TOWNS FOR COST OF MAY 24, 2022 AND
JUNE 14, 2022 REFERENDUMS

MOTION by Christopher Browe, SECOND by Sean Hartshorn, to approve Reimbursement to Towns for Cost of
May 24, 2022 and June 14, 2022 Referendums

VOTES IN FAVOR, 5 (Reed, Browe, Hartshorn, Hubbard, Schuster)

OPPOSED, 4 (Davis, Eichler, Oladele, Sudhir)

MOTION CARRIED

5. DISCUSSION AND POSSIBLE ACTION ON BOARD SELF-EVALUATION

MOTION by Carla Eichler, SECOND by Andrea Hubbard, to use the proposed Amity Board of Education self-evaluation as
presented with the goal that all Board members will complete the self-evaluation by July 15, 2022

VOTES IN FAVOR, 9 (unanimous)

MOTION CARRIED

6. DISCUSSION AND POSSIBLE ACTION ON THE APPOINTMENT OF AMITY REGIONAL HIGH SCHOOL PRINCIPAL
(Anticipated EXECUTIVE SESSION)

MOTION by Christopher Browe, SECOND by Sean Hartshorn, to enter Executive Session to Discuss Appointment of Amity
Regional High School Principal and to invite Dr. Byars and the candidate

VOTES IN FAVOR, 9 (unanimous)
MOTION CARRIED

Entered Executive Session at 7:18 p.m.
Exited Executive Session at 7:28 p.m.

MOTION by Sean Hartshorn, SECOND by Paul Davis, to approve the Appointment of Andre Hauser as the Amity Regional
High School Principal
VOTES IN FAVOR, 9 (unanimous)

7. DISCUSSION OF SUPERINTENDENT EVALUATION (EXECUTIVE SESSION)

Page 2 of 3
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
JUNE 27, 2022 SPECIAL MEETING MINUTES
6:00 p.m., 25 Newton Road, Woodbridge, CT

8. DISCUSSION OF SUPERINTENDENT CONTRACT (EXECUTIVE SESSION)

MOTION by Carla Eichler, SECOND by Christopher Browe, to enter Executive Session to Discuss Superintendent Evaluation
and Superintendent Contract and invite Dr. Byars

VOTES IN FAVOR, 9 (unanimous)

MOTION CARRIED

Entered Executive Session at 7:30 p.m.
Dr. Byars exited Executive Session at 8:40 p.m.
Exited Executive Session at 10:15 p.m.

9. POSSIBLE ACTION ON SUPERINTENDENT EVALUATION

MOTION by Carla Eichler, SECOND by Christopher Browe, to direct the Board chair to summarize the Board’s evaluation
of the Superintendent, share the summary with Board members, and then meet with the Superintendent to review the
end of year evaluation as discussed.

VOTES IN FAVOR, 9 (unanimous)

MOTION CARRIED

10. POSSIBLE ACTION ON SUPERINTENDENT CONTRACT

MOTION by Paul Davis, SECOND by Dr. Sudhir, approve the Superintendent’s 3-year contract with a 2.25% increase for
2022-23

VOTES IN FAVOR, 9 (unanimous)

MOTION CARRIED

11. ADJOURNMENT

MOTION by Sean Hartshorn, SECOND by Donna Schuster, to adjourn meeting

VOTES IN FAVOR, 9 (unanimous)

MOTION CARRIED

Meeting adjourned at 10:18 p.m.

Respectfully submitted,
/Dd/f(@/d I0¢l‘ﬂ

Pamela Pero
Board of Education Recording Clerk
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
AUGUST 15, 2022 REGULAR MEETING MINUTES
6:30 P.M., 25 NEWTON ROAD, WOODBRIDGE, CT

BOARD MEMBERS PRESENT

Shannan Carlson, Paul Davis, Sean Hartshorn, Andrea Hubbard, Christina Levere-D’Addio,
Dr. Carol Oladele, Patrick Reed, Donna Schuster, Dr. K. Sudhir, Dr. Jennifer Turner,
Christopher Browe (arrived 6:48 p.m.)

BOARD MEMBERS ABSENT
Carla Eichler

STAFF MEMBERS PRESENT

Dr. Jennifer Byars, Theresa Lumas, Brian Dower, Kathleen Kovalik, Stephen Martoni,
Alex McPadden

1. CALL TO ORDER

Acting Chairperson Reed called the meeting to order at 6:45 p.m.

2. PLEDGE OF ALLEGIANCE

Recited by those present

3. BOARD MEMBER RECOGNITION
Acting Chairperson Patrick Reed publicly acknowledged and thanked previous Chairperson John
Belfonti for his leadership, courage, and compassion through a historic time in the history of

education.

Dr. Sudhir also publicly thanked Mr. Belfonti.

Page1o0f8
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
AUGUST 15, 2022 REGULAR MEETING MINUTES
6:30 P.M., 25 NEWTON ROAD, WOODBRIDGE, CT

4. ELECTION OF CHAIRPERSON

Dr. Byars recited Bylaw 9120 and Bylaw 9121 and asked for nominations for Chairperson
MOTION by Patrick Reed, SECOND by Sean Hartshorn, to nominate Paul Davis as Chairperson
No further nominations for Chairperson

Dr. Byars closed nominations for Chairperson

Dr. Byars called the vote for Paul Davis for Chairperson

MOTION by Christopher Browe, SECOND by Shannan Carlson, to approve Paul Davis as
Chairperson

VOTES IN FAVOR, 10 (Browe, Carlson, Hartshorn, Hubbard, Reed, Levere-D’Addio, Oladele,
Schuster, Sudhir, Turner)

ABSTAINED, 1 (Davis)

MOTION CARRIED
5. APPROVAL OF MINUTES
a. District Meeting on the Budget — June 13, 2022

MOTION by Sean Hartshorn, SECOND by Christopher Browe, to approve minutes as submitted
VOTES IN FAVOR, 8 (Browe, Carlson, Hartshorn, Hubbard, Davis, Levere-D’Addio, Schuster,
Sudhir)

ABSTAINED, 3 (Reed, Oladele, Turner)

MOTION CARRIED

b. Regular Meeting — June 13, 2022

MOTION by Sean Hartshorn, SECOND by Andrea Hubbard, to approve minutes as submitted
VOTES IN FAVOR, 9 (Browe, Hartshorn, Hubbard, Reed, Davis, Levere-D’Addio, Oladele,
Schuster, Turner)

ABSTAINED, 2 (Carlson, Sudhir)

MOTION by Christopher Browe, SECOND by Shannan Carlson, to move Item 8 Public Comment
to before Item 6 Discussion on Stadium Field Correspondence (Executive Session)

VOTES IN FAVOR, 11 (unanimous)
MOTION CARRIED

Page 2 0of 8
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
AUGUST 15, 2022 REGULAR MEETING MINUTES
6:30 P.M., 25 NEWTON ROAD, WOODBRIDGE, CT

8. PUBLIC COMMENT

None

6. DISCUSSION ON STADIUM FIELD CORRESPONDENCE (Executive Session)

MOTION by Shannan Carlson, SECOND by Christopher Browe, to enter Executive Session and
invite Dr. Byars and Attorney Bamonte

VOTES IN FAVOR, 11 (unanimous)

MOTION CARRIED

Entered Executive Session at 6:55 p.m.

Exited Executive Session at 7:51 p.m.

7. POSSIBLE ACTION ON STADIUM FIELD CORRESPONDENCE

MOTION by Christopher Browe, SECOND by Patrick Reed, that Chairperson Davis respond to the
Stadium Field Correspondence received and send copies to the Town of Woodbridge officials

VOTES IN FAVOR, 11 (unanimous)
MOTION CARRIED

9. SUPERINTENDENT’S REPORT

a. Personnel Report
b. Superintendent Report
C. COVID-19 School Operations Update 2022-2023

10. DISCUSSION AND POSSIBLE ACTION ON THE ADOPTION OF THE AMITY PORTRAIT OF
THE GRADUATE

MOTION by Shannan Carlson, SECOND by Sean Hartshorn, to adopt the Amity Portrait of the
Graduate

VOTES IN FAVOR, 11 (unanimous)
MOTION CARRIED

Page 3 0of 8
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
AUGUST 15, 2022 REGULAR MEETING MINUTES
6:30 P.M., 25 NEWTON ROAD, WOODBRIDGE, CT

11. DISCUSSION AND POSSIBLE ACTION ON 2022-2023 DISTRICT CALENDAR

MOTION by Dr. Oladele, SECOND by Patrick Reed, to approve 2022-2023 District Calendar with
modification

VOTES IN FAVOR, 11 (unanimous)

MOTION CARRIED

12. CORRESPONDENCE

13. CHAIRMAN’S REPORT
a. Committee Reports
i. ACES
ii. CABE
iii. Communications
iv. Curriculum
V. District Health and Safety
Vi. Diversity, Equity, and Inclusion Executive Committee
vii. District Technology
viii. Facilities
1. Monthly Report
iX. Finance
1. Presentation of 2023-2024 Budget Calendar

2. Presentation of Annual Report on Reserve Fund for Capital and
Non-Recurring Expenditures

Page 4 of 8
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
AUGUST 15, 2022 REGULAR MEETING MINUTES
6:30 P.M., 25 NEWTON ROAD, WOODBRIDGE, CT

3. Discussion and Possible Action to Appropriate Funds to Capital and
Non-recurring

MOTION by Dr. Turner, SECOND by Christina Levere-D’Addio, to approve an appropriation and budget
transfer of 51,033,963 into Reserve Fund for Capital and Non-recurring Expenses from the fiscal year
2021-2022 surplus.

ACCOUNT NUMBER ACCOUNT NAME FROM TO
XX-XX-XXXX Various expenses accounts 51,033,963
05-15-0000-5856/5899 Transfer Account/Undesignated 51,033,963

AMENDED MOTION by Dr. Turner, SECOND by Shannan Carlson, to approve appropriation and budget
transfer of $929,175 into Reserve Fund for Capital and Non-recurring Expenses from the fiscal year 2021-
2022 surplus.

ACCOUNT NUMBER ACCOUNT NAME FROM TO
XX-XX-XXXX Various expenses accounts $929,175
05-15-0000-5856/5899 Transfer Account/Undesignated $929,175
VOTES IN FAVOR, 11 (unanimous)

MOTION CARRIED

MOTION by Patrick Reed, SECOND by Sean Hartshorn, to approve designation of funds for music
instruments for the middle school, architectural services for the lecture hall, and the roof projects
at each middle school

ACCOUNT NUMBER ACCOUNT NAME FROM TO
00-15-0099-5899 Undesignated 5929,175
00-15-0061-5731 Music Equipment-Replacement 5190,075
00-15-0055-5715 Lecture Hall S 25,600
00-15-0062-5715 Roof Project — AMSB 5$331,500
00-15-0063-5715 Roof Project — AMSO 5$382,000
VOTES IN FAVOR, 11 (unanimous)
MOTION CARRIED

Page 50f 8
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
AUGUST 15, 2022 REGULAR MEETING MINUTES
6:30 P.M., 25 NEWTON ROAD, WOODBRIDGE, CT

4, Discussion and Possible Action on Contracts over $35,000

a. Music Instruments

MOTION by Christina Levere-D’Addio, SECOND by Christopher Browe, to approve the purchase of music
instruments for the middle schools from Goldie-Libro/Conn-Selmer at a price of $190,075 and
waive the bid process

Music Instrument List

Item # Qty  Description MSRP MSRP Ext
204 8 ARM PICC - ALL SP 51,424.89 $11,399.11
122F 2 SELMERUSA OBOE WOOD MOD CON S$5,047.13 5$10,094.25
1430LP 4 SELMERUSA BASS COMP 5$3,618.67 514,474.69
1432B 4 SELMERUSA BASSOON COMP $8,232.03 $32,928.13
TS600 8 SELMER TENOR SAX OFT NP $3,741.08 §29,928.62
BS400 4 SELMER 400 SERIES BARI SAX OFT $8,914.17 5$35,656.69
14D 6 Conn Single French Horn Outfit $3,564.01 $21,384.03
TB301 4 BACH TROMBONE OUTFIT $1,662.57 $6,650.28
627 6 King Baritone Outfit S$3,773.16 $22,638.98
BB450 4 HOLTON COLLEGIATE TUBA OFT 2% $6,297.32 $25,189.28
2350w 4 King Sousaphone Outfit 512,033.72  548,134.87
LM404C 10 5X14 ACROLITE CLASSIC SNARE 5784.34 57,843.43
M32 2 4 OCTAVE STUDIO MARIMBA 5$5,903.96 $11,807.92
M44 2 Combo Vibe 442 Tun 56,048.95 $12,097.89
M51 1 Portable Kelon Xylophone $4,837.97 $4,837.97
M635B 2 Classic Chimes 1 % Satin Brs 57,892.15 S$15,784.30
M646 2 ORCHESTRA BELLS W/DAMPER $3,151.63 $6,303.26
LTS404PG 1 4 PC STANDARD TIMPCOPPER W/G §25,362.79 525,362.79
LKS423PG 1 23" STANDARD TIMPCOPPER W/G $5,951.50 $5,951.50
1127 4 King Marching Baritone Outfit $3,875.37 S$15,501.46
LUMS14PB 4 12X14 ULTIMATE SNARE, BLACK 51,183.64 54,734.58
LECB32M8G 1 16X32 CONCERT BASS MTD FOR 788 $1,837.26 $1,837.26
LE788 1 CONCERT BASS DRUM STAND $1,322.69 51,322.69

$371,864.00

5. Discussion of Monthly Financial Statements

6. Fiscal Year 2021-2022

7. Fiscal Year 2022-2023

8. Director of Finance and Administration Approved Transfers EOY — FY22
Page 6 of 8
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
AUGUST 15, 2022 REGULAR MEETING MINUTES
6:30 P.M., 25 NEWTON ROAD, WOODBRIDGE, CT

9. Other
X. Policy
1. First Read

a. Policy 6144 Controversial Topics

2. Second Read
a. Policy 5000 Concepts and Roles in Student Policies
b. Policy 5010 Goals and Objectives
c. Policy 5111.1 Foreign Exchange Students
d. Policy 5112 Ages of Attendance
e. Policy 5113.2 Attendance
f. Policy 5144.1 Restraint, Seclusion, and Exclusionary Time-Out
g. Policy 4148 Employee Protection
h. Policy 6141.5 Advanced College Opportunity

i. Policy 6141.51 Advanced Courses or Programs, Eligibility
Criteria for Enroliment

j- Policy 6141.52 Challenging Curriculum Policy

MOTION by Christopher Browe, SECOND by Shannan Carlson, to postpone 2" Read policies to next Board
of Education regular meeting

VOTES IN FAVOR, 11 (unanimous)

MOTION CARRIED

Xi. Personnel

14. NEW BUSINESS

Page 7 of 8
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 BOARD OF EDUCATION
AUGUST 15, 2022 REGULAR MEETING MINUTES
6:30 P.M., 25 NEWTON ROAD, WOODBRIDGE, CT

15. ITEMS FOR THE NEXT AGENDA — Due to Chairperson by August 31, 2022
a. Request to discuss CABE services to complete the Board of Education self-

evaluation, a Board of Education Roles & Responsibilities training, and a
training on Parliamentary procedure

16. ADJOURNMENT
Chairperson Davis called the meeting to adjournment

Meeting adjourned at 9:45 p.m.

Respectfully submitted,
Pamela Pero

Pamela Pero
Recording Secretary

Page 8 of 8
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AMITY REGIONAL HIGH SCHOOL DISTRICT No. 5

Pension Plan

COMPOSITE INVESTMENT POLICY STATEMENT AND ASSET ALLOCATION

November 10, 2015
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INTRODUCTION & PURPOSE

The AMITY REGIONAL HIGH SCHOOL DISTRICT No. 5 PENSION Plan for non-certified
employees has been established to provide retirement benefits for current and former employees.
The purpose of this Investment Policy Statement is to clearly articulate the Amity Board of
Education’s views on the Plan’s investment objectives and risk tolerance. This Statement will also
establish a target asset allocation and performance benchmark that will be used to monitor
performance. This statement does not constitute a contract or a statement of mandatory
requirements, but is instead an explanation of the general principles established for overseeing the
Plan. The Amity Board of Education will determine the weighting to be given to each of these
principles and may consider factors in addition to those described in these guidelines.

ASSIGNMENT OF RESPONSIBILITIES

Board of Education - The Amity Board of Education is charged with the responsibility for the
management of the assets of the Plan. The Amity Board of Education shall discharge its duties
solely in the interest of Plan participants, with the care, skill, prudence and diligence under the
circumstances then prevailing.

Investment Manager(s) - Each Investment Manager will have full discretion to make all
investments placed under its jurisdiction, while observing and operating within all policies,
guidelines, and constraints as detailed in the attached Appendix, consisting of individual manager
investment policy statements or mutual fund prospectuses, as applicable. Specific responsibilities
of each Investment Manager include reporting, on a timely basis, quarterly investment performance
results, and informing the Amity Board of Education regarding any qualitative change to investment
management organization, i.e. changes in portfolio management personnel, ownership changes,
investment philosophy, etc.

Investment Consultant - The Investment Consultant’s role is that of a non-discretionary advisor to
the Amity Board of Education and the Plan. The Investment Consultant will assist in the
development and periodic review of an Investment Policy Statement, conducting manager searches,
monitoring the performance of the Investment Managers, communicating matters of policy, manager
research, and manager performance.

Custodian - The Custodian shall be responsible for the safekeeping and custody of assets. The
Custodian will physically (or through agreement with a sub-custodian) maintain possession of
securities owned by the Plan, collect dividends and interest payments, redeem maturing securities,
and effect receipt and delivery following purchases and sales. The Custodian may also perform
regular accounting of all assets owned, purchased, or sold, as well as movement of assets into and
out of the Plan accounts.
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INVESTMENT OBJECTIVES

The objectives of the Plan have been established after a comprehensive review of current and
projected financial requirements, market returns, and risks and any special requirements of the
AMITY REGIONAL HIGH SCHOOL DISTRICT No. 5§ PENSION Plan. The Amity Board of
Education will address these objectives in periodic reviews of the Plan’s performance.

The Plans have both absolute and relative investment objectives.

Absolute objectives:
* A long-term objective is to achieve growth in the principal value of assets while maintaining
a level of stability and liquidity sufficient to ensure the timely payment of the plans’
obligations.
e Achieve the target rate of return as defined by the actuarial rate of return, over a full market
cycle, defined as approximately 5 to 7 years.

Relative Objectives
¢ Perform in line with the target asset mix.
* Exceed the 50™ percentile return of a universe comprised of funds or managers with similar
objectives and/or styles over time.

Consistent with the diversification objectives of the portfolio, the Investment Policy is based on the
assumption that the volatility of the portfolios will be similar to that of the target policy.

The investment goals above are the objectives of the aggregate Plan, and are not meant to be
imposed on each investment manager. Each individual investment manager shall be subject to
either a specific investment policy statement for separate account mandates, or the prospectus for
mutual funds. These individual investment policy statements and/or prospectus are attached in the
Appendix.
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ASSET ALLOCATION

The asset allocation target ranges set forth below represent a long-term view. Short-term market
volatility may cause the asset mix to fall outside the targeted range. The target allocation may
change should the Amity Board of Education, at its discretion, decide to change the mix of invested
assets.

Target Asset Allocation Table
Asset Class Min. Weight Target Weight Max. Weight | Benchmark
Fixed Income 20% 35% 50% Barclays Aggregate Index
Domestic Equity 5% 10% 15% S&P 500
{Broad)
Domestic Equity 10% 15% 20% CRSP US LCV TR Index
{Large Value)
Domestic Equity 10% 15% 20% CRSP US LCG TR Index
{Large Growth)
Domestic Equity 0% 5% 10% CRSP US MC TR Index
{Mid Cap)
Domestic Equity 0% 5% 10% CRSP US SM TR Index
{Small Cap)
International 5% 15% 25% FTSE Developed ex NA
Equity Spliced Index

The Plan’s target policy benchmark shall be a weighted composite of market indices of the target
allocation stated above.

Given the volatility of the capital markets, strategic adjustments in various asset classes may be
required to rebalance asset allocation back to its target policy. Such adjustments should be executed
so as to minimize excessive turnover and transaction costs. The Amity Board of Education will
review actual asset allocation versus target asset allocation periodically to assess the need for
portfolio rebalancing.

EVALUATION & REVIEW

The Amity Board of Education will review performance on a periodic basis. The goal is for each
individual investment manager to outperform an appropriate benchmark index and be in the top
50% of their style specific peer group over a full market cycle. Performance review will not only
include the examination of investment returns, but the risk assumed to achieve those returns. At its
discretion, the Amity Board of Education may replace managers for performance or other reasons
other than performance (e.g. change in management or philosophy) that, in its estimation, hinders
the firms ability to meet its investment objectives.

ADOPTION

This Investment Policy Statement is made effective by the Amity Board of Education on
November 10, 2015.
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AMITY REGIONAL SCHOOL DISTRICT No. 5
GASB 45 - OPEB

COMPOSITE INVESTMENT POLICY STATEMENT AND ASSET ALLOCATION

August 2022Nevember-10; 2015
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INTRODUCTION & PURPOSE

The AMITY REGIONAL SCHOOL DISTRICT NO. 5 OPEB Plan has been established to provide
post-retirement benefits for those individuals eligible to receive them. The purpose of this
[nvestment Policy Statement is to clearly articulate the Amity Board of Education’s views on the
Plan’s investment objectives and risk tolerance. This Statement will also establish a target asset
allocation and performance benchmark that will be used to monitor performance. This statement
does not constitute a contract or a statement of mandatory requirements, but is instead an
explanation of the general principles established for overseeing the Plan. The Amity Board of
Education will determine the weighting to be given to each of these principles and may consider
factors in addition to those described in these guidelines.

ASSIGNMENT OF RESPONSIBILITIES

Board of Education - The Amity Board of Education is charged with the responsibility for the
management of the assets of the Plan. The Amity Board of Education shall discharge its duties
solely in the interest of Plan participants, with the care, skill, prudence and diligence under the
circumstances then prevailing.

Investment Manager(s) - Each Investment Manager will have full discretion to make all
investments placed under its jurisdiction, while observing and operating within all policies,
guidelines, and constraints as detailed in the attached Appendix, consisting of individual manager
investment policy statements or mutual fund prospectuses, as applicable. Specific responsibilities
of each Investment Manager include reporting, on a timely basis, quarterly investment performance
results, and informing the Amity Board of Education regarding any qualitative change to investment
management organization, i.e. changes in portfolio management personnel, ownership changes,
investment philosophy, etc.

Investment Consultant - The Investment Consultant’s role is that of a non-discretionary advisor to
the Amity Board of Education and the Plan. The Investment Consultant will assist in the
development and periodic review of an Investment Policy Statement, conducting manager searches,
monitoring the performance of the Investment Managers, communicating matters of policy,
manager research, and manager performance.

Custodian - The Custodian shall be responsible for the safekeeping and custody of assets. The
Custodian will physically (or through agreement with a sub-custodian) maintain possession of
securities owned by the Plan, collect dividends and interest payments, redeem maturing securities,
and effect receipt and delivery following purchases and sales. The Custodian may also perform
regular accounting of all assets owned, purchased, or sold, as well as movement of assets into and
out of the Plan accounts.
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INVESTMENT OBJECTIVES

The objectives of the Plan have been established after a comprehensive review of current and
projected financial requirements, market returns, and risks and any special requirements of the
AMITY REGIONAL SCHOOL DISTRICT NO. 5 OPEB Plan. The Amity Board of Education will
address these objectives in periodic reviews of the Plan’s performance.

The Plans have both absolute and relative investment objectives.

Absolute objectives:
¢ A long-term objective is to achieve growth in the principal value of assets while maintaining
a level of stability and liquidity sufficient to ensure the timely payment of the plans’
obligations.
¢ Achieve the target rate of return as defined by the actuarial rate of return, over a full market
cycle, defined as approximately 5 to 7 years.

Relative Objectives
¢ Perform in line with the target asset mix.
e Exceed the 50" percentile return of a universe comprised of funds or managers with similar
objectives and/or styles over time.

Consistent with the diversification objectives of the portfolio, the Investment Policy is based on the
assumption that the volatility of the portfolios will be similar to that of the target policy.

The investment goals above are the objectives of the aggregate Plan, and are not meant to be
imposed on each investment manager. Each individual investment manager shall be subject to
either a specific investment policy statement for separate account mandates, or the prospectus for
mutual funds. These individual investment policy statements and/or prospectus are attached in the
Appendix.
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ASSET ALLOCATION

The asset allocation target ranges set forth below represent a long-term view. Short-term market
volatility may cause the asset mix to fall outside the targeted range. The target allocation may
change should the Amity Board of Education, at its discretion, decide to change the mix of invested
assets.

Target Asset Allocation Table

Asset Class Min. Weight Target Weight Max. Weight | Benchmark

Fixed Income 2046% 3020% 4030% Barclays Aggregate Index

Inflation Protection 0+H0% 1020% 2039% Barclays US Treasury US

Fixed Income -5 YR TIPS Index

Domestic Equity Large 30% 30% 60% S&P 500

Doemestic Equity Small 0% 10% 20% CRSP US Small Cap TR
Index

International Equity 5% 20% 40% FTSE Developed ex NA
Spliced Index

The Plan’s target policy benchmark shall be a weighted composite of market indices of the target
allocation stated above.

Given the volatility of the capital markets, strategic adjustments in various asset classes may be
required to rebalance asset allocation back to its target policy. Such adjustments should be executed
so as to minimize excessive turnover and transaction costs. The Amity Board of Education will
review actual asset allocation versus target asset allocation periodically to assess the need for
portfolio rebalancing.

EVALUATION & REVIEW

The Amity Board of Education will review performance on a periodic basis. The goal is for each
individual investment manager to outperform an appropriate benchmark index and be in the top
50% of their style specific peer group over a full market cycle. Performance review will not only
include the examination of investment returns, but the risk assumed to achieve those returns. At its
discretion, the Amity Board of Education may replace managers for performance or other reasons
other than performance (e.g. change in management or philosophy) that, in its estimation, hinders
the firms ability to meet its investment objectives.

ADOPTION

This Investment Policy Statement is made effective by the Amity Board of Education on_ ENTER
DATE Nevember 102045
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AMITY REGIONAL SCHOOL DISTRICT No. 5
SICK & SEVERANCE

COMPOSITE INVESTMENT POLICY STATEMENT AND ASSET ALLOCATION

November 10, 2015
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INTRODUCTION & PURPOSE

The AMITY REGIONAL SCHOOL DISTRICT NO. 5 SICK & SEVERANCE Plan has been
established to provide retirement benefits for current and former employees. The purpose of this
Investment Policy Statement is to clearly articulate the Amity Board of Education’s views on the
Plan’s investment objectives and risk tolerance. This Statement will also establish a target asset
allocation and performance benchmark that will be used to monitor performance. This statement
does not constitute a contract or a statement of mandatory requirements, but is instead an
explanation of the general principles established for overseeing the Plan. The Amity Board of
Education will determine the weighting to be given to each of these principles and may consider
factors in addition to those described in these guidelines.

ASSIGNMENT OF RESPONSIBILITIES

Board of Education - The Amity Board of Education is charged with the responsibility for the
management of the assets of the Plan. The Amity Board of Education shall discharge its duties
solely in the interest of Plan participants, with the care, skill, prudence and diligence under the
circumstances then prevailing.

Investment Manager(s) - Each Investment Manager will have full discretion to make all
investments placed under its jurisdiction, while observing and operating within all policies,
guidelines, and constraints as detailed in the attached Appendix, consisting of individual manager
investment policy statements or mutual fund prospectuses, as applicable. Specific responsibilities
of each Investment Manager include reporting, on a timely basis, quarterly investment performance
results, and informing the Amity Board of Education regarding any qualitative change to investment
management organization, i.e. changes in portfolio management personnel, ownership changes,
investment philosophy, etc.

Investment Consultant - The Investment Consultant’s role is that of a non-discretionary advisor to
the Amity Board of Education and the Plan. The Investment Consultant will assist in the
development and periodic review of an Investment Policy Statement, conducting manager searches,
monitoring the performance of the Investment Managers, communicating matters of policy, manager
research, and manager performance.

Custodian - The Custodian shall be responsible for the safekeeping and custody of assets. The
Custodian will physically (or through agreement with a sub-custodian) maintain possession of
securities owned by the Plan, collect dividends and interest payments, redeem maturing securities,
and effect receipt and delivery following purchases and sales. The Custodian may also perform
regular accounting of all assets owned, purchased, or sold, as well as movement of assets into and
out of the Plan accounts.
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INVESTMENT OBJECTIVES

The objectives of the Plan have been established after a comprehensive review of current and
projected financial requirements, market returns, and risks and any special requirements of the
AMITY REGIONAL SCHOOL DISTRICT NQ. 5 SICK & SEVERANCE Plan. The Amity Board
of Education will address these objectives in periodic reviews of the Plan’s performance.

The Plans have both absolute and relative investment objectives.

Absolute objectives:
¢ A long-term objective is to achieve growth in the principal value of assets while maintaining
a level of stability and liquidity sufficient to ensure the timely payment of the plans’
obligations.
¢ Achieve the target rate of return as defined by the actuarial rate of return, over a full market
cycle, defined as approximately 5 to 7 years.

Relative Objectives
¢ Perform in line with the target asset mix.
o Exceed the 50™ percentile return of a universe comprised of funds or managers with similar
objectives and/or styles over time.

Consistent with the diversification objectives of the portfolio, the Investment Policy is based on the
assumption that the volatility of the portfolios will be similar to that of the target policy.

The investment goals above are the objectives of the aggregate Plan, and are not meant to be
imposed on each investment manager. Each individual investment manager shall be subject to
either a specific investment policy statement for separate account mandates, or the prospectus for
mutual funds. These individual investment policy statements and/or prospectus are attached in the
Appendix.
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ASSET ALLOCATION

The asset allocation target ranges set forth below represent a long-term view. Short-term market
volatility may cause the asset mix to fall outside the targeted range. The target allocation may
change should the Amity Board of Education, at its discretion, decide to change the mix of invested
assets.

Target Asset Allocation Table

Asset Class Min, Weight Target Weight Max. Weight | Benchmark

[nflation Protection 0% 5% 10% Barclays US Treasury US

Fixed Income TIPS Index

Short-Term Gov’t Bond 10% 22.5% 30% Barclays 1-3 Govt

Fixed Income 10% 22.5% 30% Barclays Aggregate Index

Domestic Equity 30% 40% 60% CRSP US Total Market TR
Index

International Equity 5% 10% 40% FTSE Developed ex NA
Spliced Index

The Plan’s target policy benchmark shall be a weighted composite of market indices of the target
allocation stated above.

Given the volatility of the capital markets, strategic adjustments in various asset classes may be
required to rebalance asset allocation back to its target policy. Such adjustments should be executed
so as to minimize excessive turnover and transaction costs. The Amity Board of Education will
review actual asset allocation versus target asset allocation periodically to assess the need for
portfolio rebalancing.

EVALUATION & REVIEW

The Amity Board of Education will review performance on a periodic basis. The goal is for each
individual investment manager to outperform an appropriate benchmark index and be in the top
50% of their style specific peer group over a full market cycle. Performance review will not only
include the examination of investment returns, but the risk assumed to achieve those returns. At its
discretion, the Amity Board of Education may replace managers for performance or other reasons
other than performance (e.g. change in management or philosophy) that, in its estimation, hinders
the firms ability to meet its investment objectives.

ADOPTION

This Investment Policy Statement is made effective by the Amity Board of Education on
November 10, 2015,
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany  Orange  Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

TO: Dr. Jennifer Byars, Superintendent of Schools

FROM: Theresa Lumas, Director of Finance & Administration
DATE: September 8, 2022

RE: Fiducient Advisors Recommendation

Enclosed is the Executive Summary for the Second Quarter 2022 Fiducient Advisors. Mr. Chris
Kachmar wiil be presenting this information at the September 12,2022 Amity Finance Board
Meeting and Amity Board of Education meetings. He plans to recommend updating the
investment policy for the OPEB Trust Fund. The update is to reflect the fund operating at target
ranges as it has been and is expected to be in the foreseable future. Overall target allocations for
asset classes will remain the same, with no changes to the blended benchmark.

Motion for Amity Finance Committee:

Move to recommend to the Amity Board of Education...

Motion for Amity Board of Education:
Move to authorize that OPEB policy be updated as recommended by Fiducient Advisors to

reflect the fund operating at target ranges.

Enclosure
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

Dr. Jennifer P. Byars jennifer.byars@amityregion5.org
Superintendent of Schools 203.392.2106

September 12, 2022

To: Members of the Board of Education
From: Jennifer P. Byars, Ed.D., Superintendent of Schools
Re: Personnel Report

+ NEW HIRES-CERTIFIED:

District Offices:

Steven Mendelssohn — Coordinator of Pupil Services — Steve comes to Amity after serving the past 12
years with Clinton Public Schools. During that time, gaining experience at every level, he has spent the
last seven years as the Middle School Special Education Team Leader. In addition, Steve served on the
NEASC Steering Committee, SRBI Curriculum Renewal Team, Student Assistance Team, School Climate
Committee, Child Study Team, Student Support Center Team, and Intensive Learning Program Team.
Steve also has served in the role of secretary, president, and past president for a professional state
organization as well as serving on the writing committee for the 2021 Guidelines for the Practice of School
Psychology, published by the Connecticut State Department of Education. Steve earned his Bachelor’s
Degree in Psychology from University of Connecticut, his Master’s Degree in School Psychology from
Fairfield University and his 6" Year Certificate in Educational Leadership from Quinnipiac University.

Amity Regional High School:

Mary Leapley — F/T Math Teacher — Mary brings to Amity 15 years of teaching experience. Her entire
career, she has been teaching at the high school level, most recently for the past 10 years at North Branford
Public Schools. She has been nominated as Teacher of the Year on multiple occasions and also served as
the High School Yearbook Advisor. Mary earned her Bachelor’s Degree in Mathematics from NY-Marist
College and her Master’s Degree in Education from Post University.

Richard Bright — F/T English Teacher (1 year position) — Richard returns to Amity with 7 years of teaching
experience. He was a past Amity teacher starting in Bethany and then transferring to the high school where
he spent the next 6 years. Richard decided to enter the business world where he honed his technology and
communication skills which he now brings back to the classroom. He earned his Bachelor’s Degree in
English from Eastern Connecticut State University and his Master’s Degree in English from Southern
Connecticut State University.

Amity Regional Middle School — Bethany:

William Jackson — F/T Math Teacher — Bill joins Amity with 17 years of teaching experience, the majority
being a Middle School Math Teacher at Killingly Public Schools, where he also served as a Team Leader
and Instructional Coordinator. Bill earned his Bachelor’s Degree in Engineering from University of New
Haven, his Master’s Degree in History from Southern Connecticut State University and he also obtained his
Juris Doctorate from Quinnipiac University and is a member of the Connecticut Bar Association.

Page 1 of 2
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Amity Regional Middle School — Orange:

John Simone — F/T Math Teacher — John brings to Amity 13 years of teaching experience, all of which were
served as a Math Teacher at Hamden Middle School. Along with his passion for teaching math, John was
very involved with the school community serving on various committees as well as coaching several of the
school sports teams. John also was named Hamden Teacher of the Year in 2014 and 2021. He earned his
Bachelor’s Degree in Mathematics and his Master’s Degree in Middle School Education, both from
Quinnipiac University.

NEW HIRES-BENCH/LONG TERM SUBSTITUTES:
Julia Meurice — Long Term Substitute Science Teacher — Amity Middle School - Orange

NEW HIRES-NON-CERTIFIED:

Jamali Ford — School Security Officer (SSO) — Amity Middle School - Orange

Scott Boulton — Armed School Security Officer (ASSO) — Amity Regional High School
Marland Hinds Robinson — Paraprofessional — Amity Middle School - Bethany
Matthew Benton — Paraprofessional — Amity Transition Academy

Andres Corchado — PT Paraprofessional - Bus Monitor

NEW HIRES-COACHES:

Robert Murphy — Co-Ed Cross Country Coach - 2022 Fall Season — Amity Middle School - Bethany
Robert Burns — Asst. Football Coach - 2022 Fall Season — Amity Regional High School

TRANSFERS: NONE

RESIGNATIONS:

Gary Pope — Bench Substitute ~ Amity Regional High School, eff. 8/16/2022

Benjamin Wisniewski — VVocational Paraprofessional ~ Amity Transition Academy, eff. 8/18/2022
Clair Babecki — Music Teacher ~ Amity Middle School - Orange, eff. 8/22/2022

Andre Puleo — Field Hockey Coach ~ Amity Middle School - Bethany, eff. 8/29/2022

Thomas Norton — Girls Soccer Coach ~ Amity Middle School - Bethany, eff. 8/29/2022

Michael Stockmal — Girls VVolleyball Coach ~ Amity Middle School - Bethany, eff. 8/29/2022
Michael Stockmal — Boys Basketball Coach ~ Amity Middle School - Orange, eff. 8/29/2022

RETIREMENTS: NONE

Page 2 of 2
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange Woodbridge
25 Newton Road, Woodbridge, Connecticut 06525

Dr. Jennifer P. Byars jennifer.byars@amityregion5.org
Superintendent of Schools 203.392.2106

Superintendent’s Report — September 2022

Continuously improve instruction, cultivate creativity, and enhance student engagement and
performance.

Enhance the efficient and effective use of resources.
Foster a supportive climate for students and adults.

Instruction

Convocation and PL Days: Amity’s Convocation and Professional Learning Days took place
on August 24 - 25, 2022. Over the two days of professional learning, the offering of topics
provided teachers with new ways to enhance instructional practice in their classrooms. These
included the integration of blended learning, strategies to meet the needs of all learners, and
social emotional learning. Teachers also participated in professional learning on Schoology,
Reader’s Workshop, Project Adventure, the new IEP, and a variety of wellness activities.

Mr. Sebastian Little provided a keynote message at the end of the day on August 25". A
Cheshire High School and Yale graduate, Mr. Little’s presentation was on the Great Reset
aligned with our Convocation theme of Reset, Reboot, and Recharge. He will come back for our
January early release day and we are exploring opportunities for him to work with our students.

Opening of School at ARHS: The first two days of the school year featured a blend of class
meetings for all grades focused on the student-selected theme for the year of “Facing Tomorrow,
Together.” Also included were Spartan Seminar activities, a One Book One Amity activity,
distribution of student computers, initial meetings for all courses, and a pep rally on the all-
weather athletic field to end the second day.

AMSB Opening 2022: AMSB staff and students all returned to the first “normal” opening in the
past two years and spent the first two half days reorienting the students to our building. On the
third day, the school came together and held the first whole-school assembly of the year where
students and staff were welcomed, expectations for the year were outlined, and opportunities in
the arts, academics, and athletics at Amity were discussed.

ARHS Back to School Nights: ARHS Back to School Nights are scheduled for Thursday,
September 8" for Grades 9 & 12 and Thursday, September 15" for Grades 10 & 11. After a brief
welcoming address from the principal, parents will have the opportunity to follow their child’s
schedule through a shortened school day, meet their child’s teachers, and learn about what each
course will be studying throughout the year.

Middle School Back to School Nights: AMSB & AMSO will hold annual back to school nights

on Tuesday, September 13™. Both programs will start at 6:30 pm. Parents of AMSB band
students will gather at 6:00 pm in the band room to speak with Mr. Fragione.
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Middle School Technology Introduction Day: 7" grade teachers provided students with an
overview of the various technology platforms they will be using this year. Students participated
in a variety of activities and tasks that allowed students to log into the software and websites that
they will be extensively using this year. Many thanks to Ms. Lassen, the Library Media
Specialists, and 7" grade Team Leaders for their support and assistance in this annual event.

ARHS National Honor Society: The Amity Chapter of the National Honor Society welcomed
38 new members to the academic and service society in an induction ceremony on Friday,
September 9, 2022. Thanks to Ms. Martin and Mr. Stanley for their sponsorship of NHS.

Senior Parent Night at ARHS: The ARHS Counseling Department will host a Senior Parent
Night on Tuesday, September 20, 2022 at 6:30 pm. School counselors will be reviewing the
steps for the college application process.

Curriculum Updates/Revisions: Teachers from the middle and high schools collaborated this
summer to update a variety of curricular documents, including: Middle School ELA/Reading,
Middle School History and Social Studies, and High School World Language.

Middle School Digital Media Elective: The new Digital Media Communications elective has
been added to the course offerings at the middle schools. Students who take this course have the
opportunity to engage in podcasting, blogging, short film creation, and video editing. Interest
and enrollment in the course is strong.

STAR Assessments: Students in the middle schools will be taking the annual STAR Reading
and Math assessment this September. Data from the assessment will be reviewed at the district
and building levels to identify areas of strength and opportunities for growth.

Resources

Community Providers Connections: The School Counseling and Pupil Services Departments
hosted the second annual Amity welcome breakfast for community-based counselors. This event,
facilitated by Director of Counseling Jill LaPlante, brings together mental health staff from
Amity and community-based clinicians to build relationships, share resources, and learn about all
the supports available to our students.

ATA Returns: Amity Transition Academy returned to the University of New Haven: Orange
Campus for our second year and Albertus Magnus College for our fifth year. Both campuses are
fully operational allowing our students greater access to increased social and vocational
opportunities.

Supporting New IEP: Ten members of the Amity faculty and staff participated in the CSDE
BSE Expert Train the Trainers professional development focused on CTSEDS. These faculty and
staff members will be our building-based experts as the Pupil Services Department continues the
state mandated role out of the new IEP and CTSEDS.

Middle School Schedule Alignment: AMSB and AMSO have successfully aligned their school

schedules for the 2022-2023 school year. This enhances our ability to effectively share staff and
resources between the schools.
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AMSB Fall Musical: For the AMSB 2022 Spartan Players fall production, we will be
performing Matilda. Auditions for the production were held September 6, 2022 and callbacks
were held September 7%". All students who auditioned will help support the production, either on
stage or behind the scenes. Show dates will be November 11 — 13, 2022.

Middle School Fall Sports Registration: Fall sports registration was a success as parents
utilized online resources to request information, submit forms, and register for sports. This years
offerings include cross country, boys and girls soccer, and girls volleyball. Mr. Goodwin is
working out how to support girls field hockey despite a lack of certified and qualified coaches
for the program. At AMSO, over 80 students tried out for a fall sport. ...GO Spartans!!!

Climate

Link Crew 9t Grade Orientation: The 9" grade Link Crew orientation program and cookout
took place on Friday, August 26, 2022. Approximately 95% of the incoming 9" grade class
attended the event which was hosted by five faculty Link Crew advisors, 80 students who
volunteered to serve as Link Crew leaders, and several additional members of the faculty and
staff who volunteered to run the cookout. The financial support of the PTSO helped to make the
cookout possible. The Link Crew faculty advisors hosted an evening program for the parents of
incoming 9" graders on Tuesday, August 23, 2022 which was attended by a large group of
enthusiastic parents.

OBOA Day of Dialogue: The One Book One Amity (OBOA) Day of Dialogue is planned for
Thursday, October 13, 2022. The event will feature a keynote speaker and a range of workshops
focused on the theme of “Going Global.” The OBOA planning committee is inviting community
members who have a talent or interest related to this theme to participate in the day by reaching
out to OBOA co-advisors Julie Chevan and Vicki Hulse.

Shamiel Gary to Visit AMSO and AMSB: Former NFL player Shamiel Gary will visit AMSB
and AMSO to speak with students and staff about making the DECISION to become the best
version of themselves. His message to the staff and students will be that “every srudent and
educator needs tools to deal with confidence, mental exhaustion, focus, mental flexibility to deal
with adversity, and emotional control.” He will present his COMMIT acronym and help to
encourage students to become the best version of themselves this year and beyond.

Senior Parking Lot Painting: In what is anticipated to become a new senior year tradition,
members of the Class of 2023 had the opportunity to design and paint their parking spaces in the
senior parking lot this year. The level of creativity and talent in the parking space artwork is
remarkable, and we invite the community to visit the parking lot outside of school hours to see
our students’ creativity first-hand.

Thank You to the PTSOs: PTSOs from all three Amity schools planned wonderful welcome
back breakfasts and lunches throughout the first day of professional learning on August 23, 2022.
Support from our parents and community is greatly appreciated — thank you!

2022 AMSB Color Run: The AMSB Annual Color Run is scheduled for October 15, 2022.
Registration begins at 9:00 am and the event will kick off at 9:30 am. This event is one of the
main fundraising activities for the AMSB PTSO and is a wonderful way to come together as an
AMSB family. The event takes place on the AMSB campus and is always well attended. Family
teams are encouraged to join and come have a fun day of music, exercise, and community.
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September, 2022

Amity Regional School District No. 5
v Ticket

Summary
Tickets addressed Technology Department Monthly Report
and closed: N/A Completed Projects:
Tickets open: e |6 Promethean boards installed across the District.
e 320 student devices at end of lease were accounted for, packaged ,and shipped back
HS Student to leasing company.
Help Desk e 365 new student devices for seventh grade students arrived and were inventoried,

imaged, and distributed.

e All existing student and teacher devices were collected, cleaned, updated, and
re-distributed.

e SwipeK12 has been reconfigured for use as a hall pass system.

e Raptor Technologies emergency response module has been configured and
deployed.

Students helped: N/A

Projects in process:

e Working with Facilities and Building Admin to help plan for upgrades to both the
Lecture Hall and the Presentation Room to better serve the District’s needs
moving forward.

e All-weather stadium data and power installation:

e Steps left are to anchor cabinets and run final conduit between junction
boxes and cabinets

e Need to run power to cabinets to support the climate control units and
power needs of the switches

Amity Regional School | ® Outdoor wireless access points are in transit for delivery and will arrive any day.
District No. 5 They will be mounted to provide strong wireless access to all outdoor areas

25 Newton Road surrounding all three campuses including the athletic stadium.

Woodbridge, CT 06525 | ® Schoology early adopters initiative has begun. Selected teachers are testing
Phone: 203-397-4817 Schoology and providing feedback in preparation for training staff for full

implementation in the Fall of 2023
e Invitations to the parent portal of Schoology will be sent to parents of
students in Schoology classrooms within the next few weeks.

Fax: 203-397-4864

Upcoming projects:

ey e ldentified new solution to address the need for a mobile door access control
t system to allow security to answer and respond to requests for door access while
away from their desk.
e Currently awaiting delivery of the camera modules
e Phone system will be upgraded to include new SIP lines to provide Enhanced 91 |
(E911) capabilities to all phones in the District.

e Currently awaiting final configuration approval from phone carrier
I EEEEEEEE——
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September 2022 =
Amity Regional School District No. 5

CLEAN

SAFE

Facilities Department Monthly Report

HEALTHY

Completed Projects:

SCHOOQOLS

e Repairs to the tennis court fencing at ARHS was completed.

e An inline filtration system was added to the glycol loop at AMSO.

e The glycol pump for the hot water recovery loop off of the fuel cell at ARHS was
rebuilt by our in-house maintainers.

e Carpet for the new copy center/conference room and presentation room at District
Office was installed.

o Additional coatings of track surface have been applied and line striping is nearly
completed.

Projects in Process:

e Repairs for the AMSB modular building have started.

e The glycol loop at AMSO s still continuing to be flushed and cleaned with the new
filter in place.

o Bid specifications are being developed for remodeling the ARHS lecture hall.

e The DESIGO building management system software upgrade for ARHS is wrapping
up.

e The outdoor classroom project for both AMSB and AMSO will start soon.
Drawings have been approved and site work has been scheduled.

e The District Office remodel is progressing. The wall panels have been ordered and

Amity Regional School

District No. 5 are scheduled for install late September, furniture has been ordered, and the fire
25 Newton Road protection work is scheduled.

Woodbridge, CT 06525 | ® Additional tree work along the fire road at ARHS is being scheduled.

Phons: 203-397-4817 o Additional coatings of surface material will be applied to the jump pits on the field.

Fax: 203-397-4864
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

Theresa Lumas Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864

terry.lumasiaamityregions.org

To: Jennifer Byars, Ed. D., Superintendent of Schools
From: Theresa Lumas, Director of Finance and Administration
Re: Gas Consortium Contract

Date: September 8, 2022

The District participated in a meeting with the Town of Woodbridge to consider contracting with a
third party supplier for natural gas. The Town of Woodbridge has previously had a natural gas contract.
Amity is not locked into a contract and is beginning to see prices rise significantly over the past three
months. QOur accounts average around $6.33 per dekatherm until August where prices rose to over
$8.00 and September is expected to be at $11 or more.

Titan Energy has obtained pricing for various periods from 12 to 36 months with 36 months being the
most advantageous. Mike Horton of Titan Energy stated three of the four suppliers bid, with Spark
being the lowest. We have used Titan Energy for the electrical contract. The pressure from the war in
Ukraine that has restricted the European supply is driving up prices in the United States.

My recommendation is enter into contract pricing for 36 months at $17.46 per dekatherm (or revised

price at time of signing) with the option to blend and extend. Blend and extend option allows for
renegotiation if the prices fall prior to the end of the contract.

Motions:

For the Amity Finance Committee:

Recommend the Amity Board of Education approve...

For the Amity Board of Education:

Move to approve —
Entering into a contract for a third party natural gas supplier, currently projected fixed rate of

$17.46 per dekatherm for 36 months or a revised price if adjusted to market conditions and still
considered advantageous. The Superintendent or the Director of Finance may sign the contract.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5 A
REVENUES & EXPENDITURES BY CATEGORY )
FINANCIAL ANALYSIS *
FOR THE FISCAL YEAR 2022-2023

AUGUST 2022

2022-2023 FORECAST

OVERVIEW

The projected unspent fund balance for this fiscal year is $1,203,062 FAV previously
$632,246 FAYV, which appears on page 1, column 6, and line 20. The surplus is a result
of carry over funds (3607,149) from the end of FY22. Recent review of CGS 10-51
requires funds to be carried forward, This administration will request up to 2% of any
available surplus as an end-of-year transfer. The appropriation request to the capital
and non-recurring account will be shown on line 53 of the Excel file if funds become
available during the year. The District is legally allowed to transfer with Board approval
up to 2% or $1,066,995 of the current budget. The item will be presented after the final
balance for FY23 is confirmed at the August 2023 meeting.

REVENUES BY CATEGORY

The projected yearend balance of revenues is $632,246 FAV, which appears on page 2,
column 6, line 23,

LINE 5 on Page 2: CARRY OVER FUNDS:
The forecast is based onlegal guidance requiring the prior year surplus be applied to next

year’s budget. $607,146 FAV. This is comprised of $523,678 of unspent funds in FY22
and unliquidated encumbrances from FY21 of 383,471. This revenue surplus from
prior year is carried over into the FY23 budget as a revenue surplus to be applied to the
FY24 budget.

LINE 6 on Page 2: ADULT EDUCATION:
The forecast is based on historical State payments. The forecast is neutral.

LINE 7 on Page 2: PARKING INCOME:
The forecast is based on the budget developed on historical payments. The forecast is

neutral.

LINE 8 on Page 2: INVESTMENT INCOME:
The forecast is based on the budget developed . The forecast is neutral.

State Treasurer’s

Month M&T Bank Investment Fund
July 2022 .398% .1620%
August 2022 398% 2.24%
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LINE 9 on Page 2: ATHLETICS:
The forecast is based on the budget developed on historical payments. The forecast is
neutral.

LINE 10 on Page 2: TUITION REVENUE:

The budget is based on two tuition students, one at a reduced employee rate. We have four
students at the employee reduced rate and three students at the full rate. The actual tuition
charged is higher ($972 per year). The forecast is 359,906 FAV, previously $1,291 FAV.

LINE 11 on Page 2: TRANSPORTATION INCOME:

The forecast is based on projected State payments and enrollment for magnet school
transportation budgeted. The forecast is neutral.

LINE 15 on Page 2: SPECIAL EDUCATION GRANTS:

The current projection is based on budgeted costs for placements and transportation. The
budget assumes a 73% reimbursement rate. The State passed legislation which reduced
the District’s reimbursement rate to 70%. The estimated deduction of 334,809 is
Jorecasted.

LINE 17 on Page 2: RENTAL INCOME:
The forecast is based on the budget developed on historical payments. The forecast is

neutral.

LINE 18 on Page 2: INTERGOVERNMENTAL INCOME:
The forecast is based on the budget developed on historical payments. The forecast is

neutral.

LINE 19 on Page 2: OTHER REVENUE:
The forecast is based on the budget developed on historical payments. The forecast is
neutral.

EXPENDITURES BY CATEGORY

The projected yearend balance of expenditures is $570,816 FAV which appears on page 4,
column 6, line 56.

LINE 1 on Page 3: 5111-CERTIFIED SALARIES:
The forecast is based on budget. Actual estimates will be calculated after all staff is hired.
This will be updated in detail for the October report. Two special education positions are
expected to be vacant through October 2022, Consultants will be substituting until
permanent replacements can be hired, 347,250 FAV.

LINE 2 on Page 3: 5112-CLASSIFIED SALARIES:
The forecast is based on budget. Actual estimates will be calculated after all staff is hired.
This will be updated in September for the October report.

LINES 4 & 5 on Page 3: 5200 & 5210-MEDICARE & FICA:
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The forecast is based on the budget.

LINE 6: 5220 on Page 3-WORKERS’* COMPENSATION:
The workers” compensation premium is less than budgeted and the forecast assumes the

payroll audit will be as budgeted. Member equity distribution was received for $22,298
FAV. The renewal policy is $8,149 FAV less than budgeted. We are provided the
maximum premium number during the fiscal year and at the time of renewal, July 1, the
final premium is calculated. Total savings YTD 330,447 FAV.

LINES 7 on Page 3: S255-MEDICAL AND DENTAL INSURANCE:
The following charts are included to track how the District’s actual claims are comparing

against the expected claims. How claims are running for the year has always been a
common question, so the charts for claims and fees are shown monthly. However, claims
are one piece of the medical budget line shown in the Excel file. Fees, employee
contributions, grant funding, employer contributions to employee HSA accounts and
reserve funding are other factors built into the Medical and Dental Insurance Budget. The
claims chart in the Word document will not equal the Excel line since it is only one factor
of the data comprising the medical budget. Certainly a significant factor which is why it
is given in detail below.

The forecast projects actual claims and fees of current employees and retirees will be
neutral with the budget. The projected monthly budget is based on an average of five years
of claims.

CLAIMS OF CURRENT EMPLOYEES AND RETIREES

2022-2023 2022-2023 2021-2022 2020-2021

MONTH| ACTUAL BUDGET | VARIANCE | ACTUAL ACTUAL
JUL* |$§ 34837 |% 416,087 |8 (381,250)| $ 530,877 | $ 256,509
AUG |$ 798616 | $ 402,727 |8 395889 | % 405635 |% 200,490
SEP $ 384,005 | % 384,095 |3 - $ 364,327 | $ 292575
OCT |$ 375480 | 9% 375480 | $ - $ 341109 |$ 293,360
NOV |$ 458947 | $ 458,947 | § - $ 324557 | $ 409,279
DEC |$ 566,109 | % 566,109 [ § = $ 767843 |$ 488,999
JAN $ 353446 | $ 353,446 | § - $ 320277 |$ 253,077
FEB $ 273133 | % 273,133 (3 = $ 176,127 | $ 259,775
MAR | $ 354451 | $ 354,451 | § - $ 263,761 % 255,965
APR | $ 323,033 |9% 323,033 |5 - $ 328046 | % 304485
MAY | $ 305994 | $ 305994 | § - $ 183944 | % 235252
JUN $ 328580 |% 328,580 | § - $ 371250 | $ 274,741
TOTALS| $ 4,556,722 | $ 4,542,083 | § 14,639 | $ 4,377,753 | $ 3,525,507

ACTUAL/FORECAST CLAIMS AS A PERCENTAGE OF EXPECTED CLAIMS

2018-2019 | 2019-2020 | 2020-2021 2021-2022 2022-2023
ACTUAL | ACTUAL | ACTUAL ACTUAL | FORECAST
92.2% 84.1% 75.8% 97.3% 100.8%

*Incomplete billing cycle
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FEES OF CURRENT EMPLOYEES AND RETIREES

(Stop-Loss Premiums, Network Access Fees, and Other Fees)

2022-2023 | 2022-2023 2021-2022 | 2020-2021

MONTH ACTUAL | BUDGET | VARIANCE | ACTUAL | ACTUAL
JUL $ 30 | s 19997 | § (49,967 $ 14,068 | $ 53,562
AUG |$ 83,030]s 53423 | $§ 29,6078 74642[$ 50,187
SEP $ 45,088 |s 45,088 | § - |s 46,923|$ 53,804
OCT |$ 51,048](s 51,048 $ - |$s 47,049]$ 55,100
NOV |$ 422005 42200 | § - |$s 39556|8$ 56242
DEC $ 39812 s 39812 | § - |s$ s1,770|$ 55,608
JAN $ 36,118 |s 36,118 | $ - |s 48349s 11,403
FEB $ 44,037 |s 44037 | 8 - |s 81,821 |$ 94,489
MAR [$ 38241 s 38241 | 8 - |s 34,780[s 80,240
APR $ 38834 s 38,834 | 8 - |s 37237]s 54,687
MAY [$ 40369 s 40369 | $ - |s 416648 59398
JUN $ 36,858 s 36,858 | $ - |s 44118]% 50,341
TOTALS |[$ 495664 |% 516,024 |8  (20,360)| $ 561,977 | $ 675,061

LINE 9 on Page 3: 5260-LIFE INSURANCE:

The forecast is based on premiums for current staff, $2,331 UNF.

LINE 10 on Page 3: 5275-DISABILITY INSURANCE:

The forecast is based on budget.

LINE 12 on Page 3: 5281-DEFINED CONTRIBUTION RETIREMENT PLAN:

The forecast is based on budget.

LINE 15 on Page 3: 5290-UNEMPLOYMENT:

The forecast is based on budget.

LINE 20 on Page 3: 5330-PROFESSIONAL TECHNICAL SERVICES:

The forecast is based on budget. Two special education positions are expected to be vacant
through October 2022. Consultants will be substituting until permanent replacements
can be hired, $47,250 UNF

LINE 21on Page 3: S5440-RENTALS:

The forecast is based on budget.

LINE 22 on Page 3: 5510-PUPIL TRANSPORTATION:
Special Education Transportation is under review as student enroliment and needs are not

finalized for the start of the year. Two students were returned to the District lowering
expenses by 588,230 FAV. Other students needs were adjusted to reflect the anticipated
costs due to changes in outplacements. Two students moved into the District requiring
transportation services. Net to date, the transportation accounts are $108,042 FAV.
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LINE 23 on Page 3: 5521-GENERAL LIABILITY INSURANCE: Various liability
policies, including medical professional, and cyberinsurance renewed higher than budgeted

while Student Accident insurance renewed underbudget. Account is $7,819 UNF.

LINE 24 on Page 3: 5550-COMMUNICATION: TEL, POST, ETC:
The forecast is based on budget.

LINE 25 on Page 3: 5560-TUITION EXPENSE:

Special Education tuition is under review as student enrollment and needs are not finalized
for the start of the year. The forecast currently reflects $442,477 FAV for various
tuitions. Several students are returning to the District from outplacements. Vo-Ag, Vo-
Tech and Magnet school enrollment has increased offsetting some of these savings.
Savings are anticipated on these lines but large transfers will be requested to address
student needs in the District. Some transfers are included in this month. The exact costs
of the outside consultants (behavioral therapists) are in negotiation and will be included
in the transfer requests next month.

Tuition for the vo-ag schools has a under review.

FY18-19 | FY19-20 | FY20-21 | FY21-22 | FY22-23 FY22-23
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST
Sound 4 6 5 3 5 4(2)
Trumbull 6 4 3 | 3 3
Nonnewaug 4 5 7 9 9 7
Common
Ground
Charter HS 0 0 1 I | 3(2) '
Fairchild
Wheeler 0 0 0 0 1 200) |
Wintergreen :
Magnet
0 0 0 l 0 |
Marine
Science i
Magnet HS 0 0 0 0 0 1(0) '
Eli Whitney
Tech 0 0 0 0 0 140)
Engineering
Science
Magnet I 0 0 0 0 0
Highville
Charter 0 0 0 0
School I 0
Totals 16 15 16 15 18 (22) 15
ECA is under review.
FY18-19 | FY19-20 | FY20-21 | FY21-22 | FY22-23 FY22-23
ACTUAL | ACTUAL | ACTUAL | ACTUAL | BUDGET | FORECAST
ECA 24 21 16 18 18 (19) 21
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Public {ACES) and private out-of-district placements are under review.,

FY18-19 | FY19-20 | FY20-21 FY21-22 FY22-23 FY22-23
ACTUAL | ACTUAL [ ACTUAL | ACTUAL | BUDGET | FORECAST
Public
SPED 11 8 6 10 12 (10)9
Private
SPED 22 18 27 20 24 17(20)
Totals 33 26 33 30 36 27(29)

LINE 26 on Page 3: 5590-OTHER PURCHASED SERVICES:

The forecast is based on the budget.

LINE 31 on Page 4: 5410-UTILITIES, EXCLUDING HEAT:

The 2022-2023 budget for electricity assumes the use of 3,310,001 kilowatt hours at an
average price of 0.1931 or a cost of 3618,404. Forecast is neutral.

The budget assumes there will not be a Load Shed credit.

The budget for propane is $3,546. The forecast is projected to be neutral.

The budget for water is $57,350. The forecast is projected to be neutral.

Sewer costs are budgeted at $25,000. The forecast is projected to be neutral,

ELECTRICITY (KILOWATT HOURS)

2022-2023 2022-2023 2021-2022 2020-2021
MONTH FORECAST BUDGET VARIANCE ACTUAL ACTUAL
JUL 325,263 263,361 61,902 296,292 254,686
AUG 292,763 292,763 - 321,023 299,439
SEP 313,930 313,930 - 314,756 285,993
ocrT 295,084 295,084 - 272,755 248,089
NOV 269,094 269,094 - 256,208 238,583
DEC 274,129 274,129 - 259,994 240,912
JAN 283,552 283,552 - 257,539 249,595
FEB 280,114 280,114 - 271,979 243,774
MAR 263,718 263,718 - 255,631 246,886
APR 274,727 274,727 - 255,629 254,711
MAY 252,686 252,686 - 277,953 244,685
JUN 246,843 246,843 - 296,900 290,054
Totals 3,371,903 3,310,001 61,902 3,336,659 3,097,407
DEGREE DAYS

There are 487 degree days to date compared to 463 last year at this time.
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LINE 32 on Page 4: 5420-REPAIRS & MAINTENANCE: The forecast is projected
to be neutral.

LINE 35 & 36 on Page 4: 5620 & 5621-OIL & NATURAL GAS:
The budget for natural gas is $68,171 and the budget for oil is $41,000. The forecast is
projected to be neutral.

LINE 43 on Page 4: 5730-EQUIPMENT -NEW:
The forecast is projected to be neutral,

LINE 44 on Page 4: 5731-EQUIPMENT -REPLACEMENT:

The forecast is projected to be neutral.

LINE 48a on Page 4: 5850-FACILITIES CONTINGENCY:
The budget includes a $100,000 contingency for unplanned, necessary facility

expenditures. The forecast assumes these funds will be entirely used.

LINE 49 on Page 4: S850-CONTINGENCY:
The budget includes a $150,000 contingency for unplanned, necessary expenditures. The

forecast assumes these funds will be entirely used.

LINES 50 & 51 on Page 4: 5580 & 5581-STAFF TRAVEL/CONFERENCES:
The forecast is projected to be neutral,

LINE 55 on Page 4: 5856-TRANSFER:
This line is used to identify funds for the Capital and Nonrecurring Account transfers.

The District is legally allowed to transfer with Board approval up to 2% or 31,066,995 of
the current budget. The item will be presented after the final balance for the FY23 is
confirmed at the August 2023 meeting.
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APPENDIX A

COST SAVINGS AND
EFFICIENCIES FOR FISCAL
YEAR 2022-2023

TOTAL ANNUAL SAVINGS TO-DATE OF: $42,565

$13.,119 Cable Advisory Grant: The Director of Technology applied for funds to
purchase cameras for the resigned lecture hall. This cameras will improve quality of
broadcasting of public meetings. The cameras will also be used in the curriculum. This
reduces the amounts that would be funded through the general fund.

$18.446 E-Rate Credits: The District’s application for E-Rate credits is approved. The
amount reflects discounted invoices for the CEN — state provided internet connection.

$11.000 Facilities Repairs: Several projects were completed in-house over the summer
by our staff, saving in costs from outside contractors. Projects included:

Replacing auditorium air handler motor in-house: estimated $2,000 savings in labor;
Refinishing art room tables: estimated $7,000 as new tables of that type run between
$100-$1,500 ; Dishwasher installation electrical work: estimated $1,500 in labor:
Installation of the rubber gym floor at AMSO, estimated $500 in labor.

There is a detailed history of the District’s efforts to save dollars and operate efficiently.
This information is posted on the District’s website:

* Energy Savings Initiatives for the past decade
http://www.amityregion5.org/boe/sub-committees/finance-committe

* District recognized CQIA Innovation Prize for Fostering a District Culture of
Maximizing Cost Savings and Efficiencies
http://www.amityregion$.org/boe/sub-committees/finance-committee2

e Fiscal Year 2021-22- hitps://www.amitvregion5.org/boe/sub-committees/finance-
committee

e Fiscal Year 2020-2021 - $128,708 https://www.amityregion5.org/boe/sub-

committees/finance-committee

¢ Fiscal Year 2019-2020 - $43,497 https://www.amityregion5.org/boe/sub-
committees/finance-committee

o Fiscal Year 2018-2019 - $52,451 https://www.amityregion5.org/boe/sub-
committees/finance-committee

» Fiscal Year 2017-2018 — $746,688 https://www.amityregion5.org/boe/sub-
committees/finance-committee
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Fiscal Year 2016-2017 — $595,302 http://www.amityregion5 .org/boe/sub-
committees/finance-committee

Fiscal Year 2015-2016 — $125,911 http://www.amityregion5.org/boe/sub-
committees/finance-committee
Fiscal Year 2014-2015 — $139,721 http://www.amityregion5 .org/boe/sub-
committees/finance-committee
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APPENDIX B
MONTHLY FORECASTS: PURPOSE, METHODOLOGY, HISTORICAL
PURPOSE & METHODOLOGY:

A forecast is a prediction or estimate of future events and trends. It is only as good as the
data available and the assumptions used. We use current information and past history.

There are many factors, which can significantly impact expenditures, both positively and
negatively (e.g., staff turnover, vacancies and leaves-of absence; medical and dental
insurance claims when self-insured; special education expenditures; major facility repairs;
snow removal).

Two of the three past fiscal years were significantly impacted by the COVID-19 pandemic.
School operations were halted or modified and not at 100% for either year. The District
staff took many steps to reserve the general operating budget to meet the demands and
brace for the unknown costs. Nearly one million dollars was held from accounts to prepare
for operations in fiscal year 2021. Grant funding from State and Federa! sources became
available during the year. These funds were used to offset unexpected costs and plan for
the future costs. Some of the funds do not expire until September 2024. The administration
is planning to use funds as required by grant guidelines while limiting the impact to future
budgets. The most recent fiscal year, 2022, also reflects an increase from May to June
forecast but is offset by an increase to the Capital Nonrecurring Account request from 1%
to 2%.

To illustrate, a special education student could move into the District in mid-year and the
cost impact could be over $100,000 and/or we could have a ‘bad claims year’ and wipe out
the Self Insurance Reserve Fund and need other funds to cover claims of current employees
and retirees. If we do not have available funds to cover these and other potential shortfalls,
the necessity to seek additional funding from the public would be our only option (as only
the towns have a fund balance from prior years available to use in the case of an
emergency).

Revenues can be most impacted by decisions made at the State level for Special Education
and Transportation grants. We have seen the reimbursement rate change in mid-year.

Prudent financial management is necessary. We need to be sure the total expenditures
budget is never overspent (and may need to be underspent if revenues are below budget
because total expenditures cannot exceed total revenues). It is imperative we ‘hold back’
on spending any of the Contingency Account until it is absolutely necessary or we are close
to yearend. The Superintendent of Schools and Director of Finance and Administration
review and approve or deny all purchase orders. We are careful to make sure funds are
only spent when necessary and not just because ‘it is in the budget’. We are constantly
faced with the ‘what-ifs’ of over expenditures in certain accounts. We need to be sure there
are sufficient funds available. As a result, the fund balance has been larger towards the
end of the fiscal year.
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Furthermore, the monthly forecasts are based on the information available. We have had
large, unexpected or highly unpredictable events at the end of the fiscal year (mostly of a
positive nature), which significantly changed the forecast from May to June.

11
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HISTORICAL:

The chart below depicts the yearend balance projected in May and June of each of the past
three fiscal years.

MONTHLY FORECAST
From May to June

$3,500,000 V
$3,000,000 , /
52,500,000 Z é
ot L
S I
S O

The major contributors of the significant change from the May to June forecasts are
detailed below.

FY2020:

The audited fund balance is $1,950,777 after $515,077 in EQY purchases and allocation of
1% or $492,485 appropriated to Capital and Nonrecurring Account. The monthly forecast
for May 2020 projected a fund balance of $1,135,976. The change is $815,982 higher
than the prior month’s forecast. The major reasons for the significant increase in the
yearend fund balance was the unsettled environment of the COVID-19 global pandemic.
As of the May 2020 meeting, the Govenor had not announced if schools would reopen
prior to the end of the school year. School was eventually cancelled for the remainder of
the year and almost all accounts were impacted. The changes from one month to the next
month were, as follows:

s $121,462: Certified and classified salaries were lower due to the school closures.
Spring coaches salaries were reduced, substitutes and coverages were not needed,
staff development hours, homebound instruction, chaperone duties, and overtime
were all near zero.
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$296,642: Medical & dental claims were lower due to the COVID-19 global
pandemic. Routine office visits and medical tests were postponed all spring across
the region. Since we are self-insured, actual claims are not known until the end of
the fiscal year. Unemployment claims, though high were lower than May’s
estimate. The District has not experienced claims of this magnitude and estimating
the actual costs were difficult. Many claims were in dispute. The change was
$26,000 FAV.

e $155,607 Purchased services were lower due to the COVID-19 global pandemic.
There were no athletic contests, which reduced the annual number of game day staff
and officials paid. Less need for printed materials, postage, end of year
celebrations, gradutation and stepping up costs, and athletic rentals were less due
to the social distancing requirements.

o $76,091: Transportation and fuel costs for busses were lower due to the COVID-
19 global pandemic. Contracts were renegotiated in May but with school
cancellation final for the year, additional savings resulted. There were no late runs,
athletic trips, or field trips at the end of the year.

e $70,483: Instructional supplies were lower due to the COVID-19 global pandemic.
Consumable materials could not be utilized in the remote learning environment so
there was a significant decrease in food for culinary, lumber and other raw materials
for technology education and science lab materials.

e $54,739: Communication costs were lower due to the COVID-19 global pandemic.
Less postage, copy paper, and catering needs due to the remote learning
environment.

e $35,521: Rentals for fields, tables, chairs, tents, etc. were lower due to the COVID-
19 global pandemic. End of year athletic contests were cancelled and ceremonies
were done in a socially distance manner which eliminated the need for many items
used for large crowd gatherings.

e $14,945: Electricity usage was lower due to the COVID-19 global pandemic.
Buildings had a few occupants during the March through June timeframe.

FY2021:

The audited fund balance for 2020-2021 is $2,483,748 after designating $185,600 for items
cut from the FY22 budget, $339,360 for end of year purchases (security and technology)
and $507,844 proposed for capital nonrecurring account.  The change is 32,991,592
higher than the prior month’s forecast. The major reasons for the significant increase in
the yearend fund balance was the continuing unsettled environment of the COVID-19
global pandemic. The changes from one month to the next month are summarized as

follows:
e  $609,645: Medical & dental claims were lower and the assumption is it is due to
the COVID-19 global pandemic. Routine office visits and medical tests may not

have resumed to normal levels. Since we are self-insured, actual claims are not
known until the end of the fiscal year.

13
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e $260,880 Purchased services were lower due to the COVID-19 global pandemic.
There were fewer athletic contests, which reduced the annual number of game day
staff and officials paid. Less costs were incurred for special education than
anticipated.

¢ $147,390: Transportation and fuel costs for busses were lower due to the COVID-
19 global pandemic. There were no field trips or late runs during the year. As the
schools edged toward operating at 100% it was difficult to predicate if
transportation needs would increase in May and June. There were also a reduced
number of athletic trips. The fuel bills from the member towns are not finalized
until mid-July. The final invoices were less than allotted.

o $111,272: Instructional supplies and maintance supplies were lower due to the
COVID-19 global pandemic. Consumable materials could not be utilized in the
remote learning environment so there was a significant decrease in food for
culinary, lumber and other raw materials for technology education and science lab
materials. Grant funding became available to reimburse $96,980 of cleaning
supplies.

FY2022:

The unaudited fund balance is $523,678. This surplus from prior year is carried over
into the FY23 budget as a revenue surplus to be applied to the FY24 budget. The
monthly forecast for May 2022 projected a fund balance of $436,575 which included
$516,982 designated for the capital non-recurring account (CNR). The change is
$566,366 higher than the prior month’s forecast including the increase from 1% to
2% to CNR. The major reasons for the increase in the yearend fund balance from one
month to the next month were, as follows:

¢ $102,543: Certified and classified salaries were lower than forecasted. It is not
until the end of the fiscal year when we know the actual expenditures for coverages,
substitutes, leaves of absences, overtime, and pay docks. Many unpaid leaves occur
at the end of the school year. We use conservative estimates in the forecasts based
on past history. Overtime and substitute needs are greatest in the final months of
the school year due to many extracurriculuar activites. We hired more in-house
substitutes to offset outside agency costs and it proved to be effective.

e $33,278: Medical insurance claims and associated costs were $27,846 lower than
expected. Since we are self-insured, actual claims are not known until the end of
the fiscal year. Payroll taxes, life insurance and defined contribution payments were
less based on vacant positions.

e $344,647 Purchased services were lower than forecasted. This included $57,363
lower transportation and rental costs for athletics. Transportation needs are
partially determined by a team’s advancement in tournament play during the year
and are difficult to gage. Athletics rentals of all weather fields at other location for
teams’ practice experience was not needed and other facility rentals were lower
than anticipated. Special education transportation and tuition were also $259,748
lower due to unexpected changes in outplacements, fewer unanticipated services
than budgeted and unfilled positions in the department.
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o $83,850: Electrical and water consumption was lower thant anticipated.
Instructional supplies were less than anticipated.

e ($516,982) Capital and Nonrecurring (CNR) Account: The positive variances
above were offset by increasing the CNR request from 1% to 2% based on new
information regarding the carrying over of fund balances. The Board approved
$929,175 or 1.80% in August 2022,

145 of 192



APPENDIX C

RECAP OF 2019-2020

Return Unspent Fund Balance:

The cancellation of 2018-2019 encumbrances of $35,457 will be returned to the Member
Towns. We encumber funds for goods and services received by June 30" but not yet
billed. In some cases, the estimated amount encumbered varies from the actual invoice
(e.g., utility bill; water bill) and we do not need to spend the entire encumbrance. Once
the audit is final for 2019-2020, the funds will be returned.

Bethany $ 6,839
Orange 317,792
Woodbridge 310,825
Total 535,457

The audited fund balance for 2019-2020 is $1,950,777, after the 1% or $495,482 is
transferred to the Capital Nonrecurring Account. The fund balance is net of $515,077 of
end-of-year expenditures that are posted in FY20. The source of the available funds are
described below.

SUMMARY:

The monthly financial report for February 2020 as reported at the March AFC & BOE
meetings forecasted a fund balance of $799,396. Days later, on March 12, 2020, the
District cancelled in-person instruction and learning. Most employees continued to work
with the exception of substitute teachers. The hours of operation were still severely
impacted as all after-school, weekend and evening activities were cancelled. This came
at a time when schools would typically operate on extended schedules to accommodate
sporting activites, overnight field trips, school plays, award ceremonies, stepping up and
graduation ceremonies. Busses did not operate for 58 days in the District. Buildings
remained open but with minimal staff as the majority of staff worked remotely, reducing
utilities consumption. Contracts for professional services were re-negotiated or
cancelled as were rentals of other fields, tables, and tents. Overtime and staff travel was
non-existant and only a few conferences were held (via remote features).

FINANCIAL MANAGEMENT: $ 107,610
The turnover factor exceed the budget by $70,559. Administrators carefully consider
salary placement for new hires. Some part-time vacancies were not filled during the shut-
down. Liability, workers’ compensation, and student accident insurance coverages were
negotiated at a lower rate than anticipated, $37,051.

SPECIAL EDUCATION: $ 580,502

These accounts are extremely difficult to forecast. As examples, special need students can
be hospitalized; move into the district or leave the district at any time; withdraw from
Amity and enroll in Adult Education. Several students who were budgeted to be outplaced
were not for a number of reasons. Some transportation needs were coordinated with the
elementary districts to reduce the number of singletons on busses for outplacements. Any
one of these events can have a significant impact, positive or negative, on the District’s
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special education expenditures. The State reimbursement rate fluctuates throughout the
year. Expenses were down $580,502 prior to the shutdown.

SALARIES, MEDICAL, PURCHASED SERVICES (OTHER): $2,273,224

$627,603 SALARIES (OTHER): Teacher coverages, substitute costs, coaching stipends,
overtime, homebound services, and chaperone stipends were some of the budgeted items
affected by the remote instruction environment. Payroll taxes were down as result of the
lower payroll costs. All after-school, evening and weekend activities were cancelled for
typically the busiest time of the school year.

$926,221 MEDICAL (OTHER): The net balance of the medical account was under
budget. Claims and fees were lower than budgeted as hospitals and doctors suspended
routine visits, diagnostic tests, and non-emergency procedures amid the pandemic. The
insurance claims were running at 95.7% of budget through February 2020 and fell to 81.3%
by the end of the year. Dental claims were near zero during the final quarter of the fiscal
year.

$228,156 TRANSPORTATION SERVICES: (OTHER): School busses did not
transport students for daily runs, late runs, athletic events or extra-curricular activites from
mid-March through the end of the school year. The daily contract was re-negotiated with
transportation contractors while other services were cancelled entirely. Fuel cost were
reduced as a result of the shutdown.

$82,664 PURCHASED SERVICES (OTHER): Purchased services costs were lower due
to several factors. Cancellation of spring sports resulted in fewer athletic contests and
fewer officials, monitors, and scorekeepers, $32,000 FAV; $26,000 FAV was saved for
contracted services changes with a less expensive provider and training of in-house staff,
$14,000 FAV was not spent on end of year programs and events; $8,955 FAV was left
from the NEASC budget.

$93,339 UTILITIES (OTHER): A mild winter combined with fuel cell operating
properly to supply heat generated savings of $17,731 FAV. Electricity usage was down
due to the reduced occupancy in buildings, $70,089 FAV.

$57,290 STAFF TRAVEL AND CONFERENCES: Staff travel was halted in mid-
March with many in-person conferences cancelled. Mileage payments for staff traveling
between buildings and travel and accomodations for out of District travel were not needed
during the final quarter of the school year.

$70,483 INSTRUCTIONAL SUPPLIES (OTHER): Purchases and consumption of
instructional materials was reduced during the remote instruction period. It was not
feasible to use many art supplies, phototgraphy film, live specimens, lumber, and culinary
supplies in a remote environment.

$38,170 COMMUNICATIONS: TEL, POST, ETC. (OTHER): Less copy paper,

postage, toner and other Xerox supplies were needed during the remote instruction period.
The District also received a grant for internet services.

17

147 of 192



The primary sources of the fund balance are shown graphically below:

SOURCES OF FUND BALANCE
FY 2019-2020

$107,610
FINANCIAL |
MANAGEMENT §
4% f

$2,273,224
OTHER
77%
$580,502
SPECIAL
EDUCATION |
19%  §

The Board of Education approved* uses of the fund balance are, as follows:

1. $1,950,777 - Return of unspent fund balance per audit.
2. $ 495,482 — Approved for Capital Reserve
3. $ 515,077 - End of Year Purchases

$1,950,777 RETURN OF UNSPENT FUND BALANCE pending audit: the annual
audit is usually presented to the Amity Finance Committee and Board of Education for
acceptance in December or January. Funds are returned to member towns after completion
and acceptance of the audit.

$495,482 (1%) CAPITAL AND NONRECURRING ACCOUNT: The Amity Finance
Committee and Board of Education approved moving forward in the process to transfer
1% of the FY20 budget surplus into the Capital and Nonrecurring account.

$515,077 END OF YEAR PURCHASES (EOY):

$229,311 SELF-INSURANCE FUNDING. (EQY): The suspension of routine exams,
diagnostic tests, dental appointments, and non-emergency surgeries reduced the medical
claims for the final quarter of FY20. It is anticipated that once the State reopens the missed
procedures will be scheduled, as well as those of age and need for the current year, and in
a worse case scenario claims could rise due to COVID-19 treatments as the District
reopens. This amount represents raising the self-insurance reserve from a 25% threshold
of claims to 30% on a temporary basis of one year. If funds are not needed, the reserve
will be reduced to 25% and the funds will be utilized to offset the budget request for fiscal
year 2021-22.
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$185,766 COVID-19 (EQY): Purchases of personal protective equipment such as masks,
gowns, gloves, and face shields were made to prepare for reopening, recognizing none of
these items were anticipated in developing the FY21 budget. Thermal security cameras
were purchased to register temperatures and perform a mask check of staff and students
arriving at main entrances of all three schools. Laptops for high school teachers were
purchased to prepare for remote instruction upon reopening.

$100,000 CAFETERIA (EQY): The District’s fund to support school lunch program has
been running a deficit for three straight years. The ongoing repair and maintenance of
aging equipment contributed to the deficit and the State’s change in eligibility status
determination increased free and reduced lunch status. Next year appears to be even more
challenging in the COVID-19 environment as we will have to change how service is
provided, food is served, and food packaging. These necessary changes will increase costs
with no anticipated increase in revenue.

The uses of the fund balance are shown graphically below:

USES OF FUND BALANCE
FY 2019-2020

RETURN UNSPENT FLUND
BALANCE, 66% i
- - FACILITIES -SECURITY, §

CAFETERIA, 3%

Return Unspent Fund Balance:
The audited unspent fund balance will be returned to the Member Towns, as follows:

Bethany $ 358,085

Orange $ 992,321

Woodbridge $ 600,371

Total $1,950,777
19
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APPENDIX D

RECAP OF 2020-2021

Return Unspent Fund Balance:

The cancellation of 2019-2020 encumbrances of $352,364 will be returned to the
Member Towns. We encumber funds for goods and services received by June 307" but
not yet billed. The final quarter of FY20 was a period of shut down making it difficult
to determine the need for open orders and there was a substantial amount of
unemployment claims in dispute. In some cases, the estimated amount encumbered
varies from the actual invoice (e.g., utility bill; water bill, pending special education
settlements) and we do not need to spend the entire encumbrance. Once the audit is final
for 2020-21, the funds will be returned.

Bethany 5 64,680
Orange $179,241
Woodbridge 3108,444
Total $352,364

The audited fund balance for 2020-2021 is $2,483,748 after designating $187,600 for
items cut from the FY22 budget, $339,360 for end of year purchases (security and
technology) and $507,844 approved for capital nonrecurring account.  These source of
the available funds are described below.

FINANCIAL MANAGEMENT: $ 578,763
Our efforts to foster a District culture of finding cost savings and efficiencies has been
successful producing savings of $128,708. Grant money was applied for and awarded to
offset the cost of the CEN for savings of $27,440, $49,245 Pegpetia Grant for course
equipment and supplies, $28,339 for polycarbonate dividers manufactured in-house.
$968,619 was withheld in general fund accounts in preparation for operating in a pandemic
environment. These funds were redistributed as needed and it was difficult to predict all
throughout the year how much funds would be needed to keep schools open. The District
operating under many scenarios, remote, hybrid, shortened days and full days. All
operations were subject to constant change during the year making forecasting difficult.

$194,873 SALARIES (FINANCIAL MANAGEMENT): The administration worked
closely with bargaining units to develop options for remote work to keep all staff employed.
The administration hired an additional number of bench subs including college students
(allowed under executive order) to maintain our own pool of substitutes rather than
contracting for more outside services.

$255,182 GRANTS AWARDS (FINANCIAL MANAGEMENT): The administration
closely tracked expenses related to the pandemic and applied for funding under various
grants. $255,182 of expenses were credited to the general operation and charged to
appropriate grants.

SPECIAL EDUCATION: $1, 078,971
These accounts are extremely difficult to forecast. As examples, special need students can
be hospitalized; move into the district or leave the district at any time; withdraw from
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Amity and enroll in Adult Education. Several students who were budgeted to be outplaced
were not for a number of reasons. Some transportation needs were coordinated with the
elementary districts to reduce the number of singletons on busses for outplacements. Any
one of these events can have a significant impact, positive or negative, on the District’s
special education expenditures. The Director of Pupil Services has been successful in
establishing suitable programs for students within the District and a number of students
have returned from outplacement. Transportation budget was $488,891 FAV and the
tuition budget was $240,380 FAV.

$349,700 REVENUE (SPECIAL EDUCATION): The Special Education Grant was
higher than budgeted by $349,700 based on actual special education costs and a higher
reimbursement rate. The interest earned on the District’s accounts was $31,662 less than
budgeted as interest rates were less than budgeted. Building rental and athletics events
generated no income due to COVID-19 pandemic and offset the gain in special education
revenue.

OTHER: $ 1,858,818

$1,315,946 MEDICAL (OTHER): The net balance of the medical account was under
budget. Claims and fees were significantly lower than budgeted, $1,125,718, amounting
to only 75.8% of expected claims. The assumption is members were still hesitant to get
routine care because of the pandemic. There were some other savings with other
components of the account including employer contributions to HSA accounts, retiree
payments, and employee co-share contributions.

$212,213 TRANSPORTATION (OTHER): Transportation costs including fuel were
reduced since no late busses were offered during the year, fewer athletic trips and no field
trips requiring bus services were scheduled due to the pandemic.

$192,377 SUPPLIES: Instructional supplies and maintenance supplies were underbudget.
The teaching staff adjusted purchases for remote and hybrid leaming. $96,980 was
reimbursed through grants.

$111,272 UTILITIES (OTHER): The buildings did not operate under full capacity for
most of the year and there were no building rentals, limited evening activites and many
more outside events.

$102,300 PROFESSIONAL TECHNICAL SERVICES (OTHER): Athletic services
were reduced for officials and game day workers and special education services were less
than budgeted. These savings were offset by higher legal costs.

$96,312 STAFF TRAVEL, CONFERENCES AND DUES & FEES (OTHER): Staff
travel was not necessary with remote options and many in-person conferences cancelled.
Mileage payments for staff traveling between buildings and travel and accomodations for
out of District travel were not needed during the school year. Less entry fees for athletics
also reduced fees.

Some of these savings were offset by COVID purchases.
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The primary sources of the fund balance are shown graphically below:

SOURCES OF FUND BALANCE
FY 2020-2021

51,858,818

$578,763
FIMANCIAL
MANAGEMEMT
; 16%

41,078,971
SPECIALEDUCATION
31%

The use of the fund balance was designated as follows:

$187,600 was designated in items removed from the 21-22 budget

2. $339,360 was designated for security and technology items eligible for grant
reimbursement.

3. $507,844 approved for capital nonrecurring projects to offset future budgets.

4. $2,483,748 - Return of unspent fund balance upon audit completion.

The uses of the fund balance are shown graphically below:

USE OF FUND BALANCE - FIVE-YEAR AVERAGE

; Capital & Misc
----------- Projects, 20.0%

€\

Reduced Taxpayer
Burden, 80.0%
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Return Unspent Fund Balance:
The audited unspent fund balance would be returned to the Member Towns, as follows:

Town of Bethany 3 449,260
Town of Orange 51,248,034
Town of Woodbridge $ 786,454

Total $2,483,748
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APPENDIX E

RECAP OF 2021-2022

Unspent Encumbrances Balance:

The cancellation of 2020-2021 encumbrances of $83,470 will be added to the fund
balance carried forward for future budget offset. We encumber funds for goods and
services received by June 30 but not yet billed. In some cases, the estimated amount
encumbered varies from the actual invoice (e.g., utility bill; water bill, pending special
education settlements) and we do not need to spend the entire encumbrance.

The unaudited fund balance for 2021-2022 is $523,678 plus $1,033,963 designated for
capital non-recurring projects. These source of the available funds are described below.

FINANCIAL MANAGEMENT: $ 363,859
Our efforts to foster a District culture of finding cost savings and efficiencies has been
successful producing savings of $25,376. Grant money was applied for and awarded to
offset the cost of the CEN for savings of $17,376. $8,000 of maintenance work done by
in-house staff rather than hiring contractors. The District saved $132,839 on insurances by
bidding contracts, utilizing self-insurance funding rather thanfully insured, switching to a
401(a) retirement plan, and fully funding OPEB. The District was not fully staffed the
entire year and the many vacancies resulted in surplus, $205,644. A portion of these funds
were transferred to cover outside consultants to cover services, a portion of the funds were
utilized in hiring more bench (internal) subs rather than using an outside agency, and some
funds remained unspent.

SPECIAL EDUCATION (NET) $ 883,882

These accounts are extremely difficult to forecast. As examples, special need students can
be hospitalized; move into the district or leave the district at any time; withdraw from
Amity and enroll in Adult Education. Several students who were budgeted to be outplaced
were not for a number of reasons. Some transportation needs were coordinated with the
elementary districts to reduce the number of singletons on busses for outplacements. Any
one of these events can have a significant impact, positive or negative, on the District’s
special education expenditures. The Director of Pupil Services has been successful in
establishing suitable programs for students within the District and a number of students
have returned from outplacement. A new program was established in FY22 for the middle
school and its counterpart is budget for the high school in the FY23 school year. The
Districts revenue derived from these changes in special education services decreased by
$182,187 which is not reflected above.

OTHER: $ 309,897

$138,547 SALARIES (OTHER): “Turnover savings” from replacing teachers and other
staff who retired or resigned is over budget and savings from unpaid leaves-of-absence.
There were a significant vacancies during the year creating variances from the budget. The
administration utilized many methods to address the vacancies including overtime,
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temporary staff, and outside agencies. Some positions went unfilled for a period of time
despite our recruitment efforts. The District was not fully staffed at any point during the
school year. More in-house teaching substitutes were hired which reduced our costs with
an outside agency and provided more stability. An outside agency was utilized to cover
vacant para positions.

$18,429 PURCHASED SERVICES (OTHER): Other purchased services accounts were
under budget collectively by $8,666 due to less printed materials and catered events. Data
processing was under budget by $9,763 as the administration consolidated onboarding
software options at a reduced cost.

$57,082 SUPPLIES (OTHER): Instructional supplies and transportation fuel were
underbudget. Purchases for consumables was less than budgeted. Repairs and maintenance
were overbudget but offset by utilities and maintenance supplies which were underbudget.
These areas were reviewed during the 2022-2023 budget process and will be reviewed
again during the upcoming budget process.

$40,537 RENTALS (OTHER): Athletic rentals were down $12,500 due to lower rentals
of other facilities for teams to practice on all weather fields. Special education rental of
lease space was $28,000 lower than anticipated as the University of New Haven provided
space gratis and Albertus Magnus did not have a second classroom available.

$52,080 STAFF TRAVEL, CONFERENCES AND DUES & FEES (OTHER): Many
conferences are held virtually as well as some in-district meetings. This results in lower
registration fees and travel costs. Several students were award scholarships to attend
conferences and contests offsetting the entrance fees..

The primary sources of the fund balance are shown graphically below:

SOURCES OF FUND BALANCE
FY 2021-2022

$309,897
OTHER
20%

$883,882
SPECIAL
EDUCATION
57%
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The use of the fund balance is proposed as follows:

1. $929,175 - 1.80%designated to Capital Nonrecurring Reserve
2. $523,678 — Carry over of unspent fund balance upon audit completion.

The uses of the fund balance are shown graphically below:

USE OF FUND BALANCE - FIVE-YEAR AVERAGE

Next Budget,
3.2%

Capital & Misc
Projects, 23.8%

Reduced Taxpayer .-l
Burden, 73.0% R

Carry Over Funds:

The Board of Education approved 1.80% or $929,175 of the FY22 surplus is transferred
to the Capital Nonrecurring Reserve, the unaudited balance will be $523,678. The FY2!
unspent encumbrances and unspent funds from FY22 will be designated as carry over
funds in FY23 to offset the next budget developed for FY24.
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany Orange  Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

Theresa Lumas Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864

terry. lumasi@amityregion$.org

To: Jennifer Byars, Ed. D., Superintendent of Schools
From: Theresa Lumas, Director of Finance and Administration
Re: Budget Transfers over $3,000 for FY 2022-2023

Date: September 6, 2022

Special Education:

Mr. Brant, Director of Pupil Services is requesting two transfers this month to cover unexpected
vacancies. The transfers will cover the costs of outside consultants to fill the vacancies until
permanent staff is hired. The first transfer is for a school psychologist who left and we have been
unable to find a FTE replacement. We are making an initial transfer of funds through October 31,
2022. We are hopeful to find a permanent replacement in advance of that date.

The second transfer is to cover for one of our PPS Coordinators who left the district. The interview
process began on August 22" and a new staff member will start next month.
Motions:

For the Amity Finance Committee:

Recommend the Amity Board of Education approve...

For the Amity Board of Education:

Move to approve —

the following budget transfer to cover the cost of consultants to cover vacancies in the special
education department.

ACCOUNT

NUMBER ACCOUNT NAME FROM TO
04-12-1200-5111  Certified Salaries $22,500
01-13-2140-5111 Certified Salaries $24,750
04-13-2140-5330  Repair & Maintenance $47,250
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AMITY REGIONAL SCHOOL DISTRICT NO. 5
Bethany  Orange  Woodbridge
25 Newton Road, Woodbridge Connecticut 06525

Theresa Lumas Phone (203) 397-4813
Director of Finance and Administration Fax (203) 397-4864
terry.lumasi@amityregions.org

To: Jennifer Byars, Ed. D., Superintendent of Schools

From: Theresa Lumas, Director of Finance and Administration

Re: Bid Threshold Increase

Date: September 8, 2022

The current threshold to go out to bid is $10,000. This amount has been constant since at least 2006.
Inflation over the years and the current rate of inflation is increasing the number of purchases and/or
services that will require bidding. We utilized consortium bid and State of CT bid contracts as often
as possible. The bid process has a cost of workforce hours and publication hours to consider. The
typical cost for a legal notice $200-$300 depending on length. I have inquired from my counterparts
in other districts about their bid thresholds. The range was from $7,500 to $50,000. Some districts
also have noted that consulting services, specialty items, repetitive services and supplies, equipment
service contracts are excluded from the bid process. I have included a list below that highlights the
member town thresholds and other regional school districts. [ have spoken to Mr. Genovese about our
intent to request an increase and he supported a $20,000 threshold. If the AFC and the Board move
forward with raising the request, Mr. Genovese indicted he would do the same to keep all the member
towns and the District at the same level. Mr. Genovese indicated that he too was finding the $10,000
threshold more challenging in today’s economy.

My recommendation is to request the AFC recommend the Board approve increasing the bid threshold
to $20,000.
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Motions:

District Bid Threshold
Bethany $20,000
Bethel $50,000
Bolton $25,000
Coventry $7,500
Cromwell $7,500
Glastonbury $25,000
Killingly $10,000
LEARN $10,000
New Britain $7,500
Newtown $50,000
Orange $20,000
Plymouth $25,000
Region 12 $35,000
Region 18 $50,000
Region 5 $10,000
Region8 RHAM $25,000
Salem $10,000
Seymour $25,000
South Windsor $25,000
Suffield $15,000
Woodbridge $10,000

For the Amity Finance Committee:

Recommend the Amity Board of Education approve...

For the Amity Board of Education:

Moave to approve —

Increase the bid threshold to 320,000 with all other policy guidelines remaining unchanged

159 of 192



P6144

Instruction

Controversial Topics~

The policy of the DistrictAmity Regional School District No. 5 (ARSD) is as follows:

1.

Fhe DistrictARSD has a responsibility to include, in various curriculum areas and at

all grade levels, content dealing with eritical sensitive topics and using materials,

some of which will be controversial-erraise-objections-within-the-community.
Development of rational {analytical2degical?} thinking and preparation for

3.

citizenship are the primary reasons for including the study of controversial topics or
use of controversial materials in the curriculum.
Fhe DistrictARSD, as an educational institution, has a responsibility to give the

student:

a. _An opportunity to study controversial topics or read controversial materials which
have political, economic, or social significance about which they will begin to
havedevelop an-epinion a viewpoint.

b. Access to all relevant information, including the materials that circulate freely in
the community.

c. Competent instruction balancing the various points-of-view in an atmosphere free
from bias and prejudice.

d. The right to form and express their own epinion thinking on controversial topics
or materials without jeopardizing their relations with teachers, peers, or the
school.

e. Deliberate effort by the teacher to achieve balance over time in the viewpoints to
which students are exposed.

The quidelines for the selection of controversial topics or materials to be studied in the

classroom:

1.

Topics of classroom discussion should, first and foremost, always be driven teby the

2.

BistrietARSD curriculum.
The topic or material should contribute toward helping students develop techniques

for examining other controversial topics or materials.
The topic or material should be suitable for students of the maturity and background

represented in the respective class.
The topic or material should be related to the standards and course content and help

o

achieve those standards and course objectives.
The topic or material should be of continuing significance to society.

Exceptions to the above expectations may be granted by the building Principal on a

case-by-case basis.

The historic principle of academic freedom grants and protects the teacher’s right to raise and
reasonably treat controversial issues-topics in the carrying out of approved school system
curricular policies. It is the duty of the educational community to model for our students the
ideals of acceptance of diversity and respect for civil discourse. It is incumbent upon educators

to establish an emotionally safe environment for students to explore new ideas. At times, due to
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P6144

Instruction

Controversial Topics~

the nature of public discourse, educators may be reluctant to engage in discussion of
controversial topics to avoid the perception of bias or judgment. It is our role to teach varied
ideologies and perspectives; engage students in critical thinking; and facilitate students’
discovery of their own ideals and thoughts, all while modeling respectful dialogue and authentic

inquiry.

Teachers must be keenly aware of their position of influence and that the classroom is not a
fforum to promote a particular political vantage point. HewevernNo statute or court decision
has approved of teacher actions or statements, which substantially interfere with the reasonable
requirements of school discipline or established curriculum. The guarantees of free speech or the
doctrine of academic freedom have never been recognized by the courts as vehicles to allow
teachers to violate an established and reasonably well- defined curriculum or to create or modify
curriculum programs according to his/her beliefs.

Fhe-Amity-Regional-School District- No-5-(DistricARSD Board of Education (Board)
recognizes the role of public education in preparing students for effective citizenship.
Consequently, the instructional program to achieve this purpose must appropriately address
cultural heritage;; critical thinking;; and the rights, privileges, and responsibilities of living in a
pluralistic society. The Board also recognizes that as students prepare for active engagement in
participatory democracy, they often encounter issuestopics that may be considered controversial.
The Board encourages the examination of controversial issuestopics related to the Board-
approved curriculum in an impartial and objective manner. The examination of controversial
issuestopics should occur in inclusive and supportive learning environments that encourage
respect for multiple perspectives. The Board also encourages community support of the teaching
of controversial issuestopics in the classroom in order to promote the development of civic
efficacy, student engagement, and critical thinking among BistrictARSD students.

Amity-ARSD students have the right to discuss controversial isstes-topics as an essential part of
their education. Amity-ARSD teachers, as beneficiaries of the legal rights established in the
historic principle of academic freedom, have the right to teach students in ways that best utilize
their professional knowledge, interests, and competencies. To these ends; the Board ef-Education
recognizes the place of controversial isstes-topics in the educational experience of its students,
provided that such issues-topics are studied under competent instruction in an atmosphere free
from bias and prejudice; that they are relevant to the course of study in which they are studied;
that they are appropriate learning objectives for the academic level and maturity of the students;
and that all sides of the issue in question are taught objectively, equitably, and accurately, as far
as possible.

Legal Reference: Connecticut General Statutes
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Instruction

Controversial Topics~

31-51q Liability of employer for discipline or discharge of employee on
account of employee’s exercise of certain constitutional rights.

Keyishian v. Board of Regents 395 U.S. 589, 603 (1967)

Garcetti v. Ceballos, (2006) 547 U.S. 410

Johnson v. Poway Unified School District, (2011) 658 F.3d 954 (9th Cir.)
Mayer v. Monroe County Community School Corporation, (2007) 474
F.3d 477 (7th Cir.)

Academic Freedom Policy (adopted by Connecticut State Board of
Education, 9/9/81)
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P5000
Students

Concepts and Roles in Student Policies

The focus of the school system is on the learner, the student. The student's educational
development toward the school's goals is the central concern of the Amity Regional School
District No. 5 (ARSD) Board of Education’s (Board) policies and the administrator's
regulations.

Each child of each parent shall be given equal opportunity. However, children vary widely in
capacities, interests, social and economic background. Therefore, no two can be treated
exactly alike if the fullest development of each is to be achieved.

The Board will attempt to erase any limitations of facilities and means that stand in the way
of our school's availability to all who wish to learn.

Discrimination among students attending our schools with respect to race, color, religious
creed, age, marital status, national origin, sex, sexual orientation, disability, gender, class,
ethnicity, or identity is prohibited.
Legal Reference: Connecticut General Statutes

10-15 Towns to maintain schools.

10-15c Discrimination in public schools prohibited. School attendance by
five-year olds (as amended by PA 11-55)

10-184 Duties of parents. (re mandatory schooling of children five years of
age and over and under eighteen)

10-186 Duties of local and regional boards of education re school
attendance. Hearings. Appeals to state board. Establishment of hearing
board.

10-226a Pupils of racial minorities.
Section 504, U. S. Rehabilitation Act of 1973, 29 U.S.C. @ 794

Policy adopted: AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
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P5010
Students

Goals and Objectives

The Amity Regional School District No. 5 (ARSD) Board of Education (Board) believes that all
students have a right to an education which is based on standards of excellence, which stresses
rigorous demands, and which serves to expand students' personal horizons. The Board believes that
the education of each student is the shared responsibility of students, parents, faculty, and
administrators. The Board also recognizes that students differ in their interests and abilities and
therefore ARSD offers a comprehensive program consisting of a variety of learning experiences.

The Board believes that an important function of the school is to prepare students for participation
in our American democratic society. The Board seeks to improve the intellectual, emotional,
social, and physical capacities of all students. The Board encourages the development of thinking
and communication skills, the tolerance of and responsibility for others, and the understanding of
varied cultures and life styles.

In order to implement this philosophy, recognizing that middle and high school education are
important steps in a lifelong process, the Board of Education establishes the following objectives:

To teach the essential skills traditionally associated with the various disciplines.

To develop the four communication skills of listening, speaking, reading, and writing.
To extend and refine the students' ability to comprehend, interpret, and evaluate printed,
visual, and aural material.

To develop critical thinking.

To further the students' development of self-awareness, self-discipline, and self-esteem.
To promote the physical well-being of all students.

To promote creativity and appreciation of the arts, humanities, and sciences.

To develop, through a determined course of scholastic experiences, the characteristics
illustrated in the Bethany-Orange-Woodbridge-Amity Portrait of the Graduate.

l. To encourage students to consider both the alternatives to and the consequences of their
actions in the decision-making process.

To present career options and to assist students in setting tentative goals.

K. To help the student appreciate that learning is integrated and continuous.

IomMmMo Ow»

—

Policy approved: AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
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P5111.1
Students

Foreign Exchange Students

The Amity Regional School District No. 5 (ARSD) Board of Education (Board) supports
international studies. Students may participate in international exchange programs and other
activities that advance cultural awareness and promote mutual understanding and respect for
the citizens of other countries. To that end, it allows foreign exchange students on one-year
J-1 visas, who are residing with families in the town of Bethany, Orange, or Woodbridge, to
enroll on a non-tuition basis in the local schools. Students who apply must not have the
equivalent of a high school diploma from a foreign school system. Students who are
accepted will be placed no higher than grade 11 and will not be eligible to receive a diploma.
Further, they must meet those criteria established by the administration in the areas of
language competency, residency, and deportment. Only foreign exchange students sponsored
by organizations screened by the administration will be accepted. No more than two (2)
students at the high school may be accepted for any school year.

No students will be enrolled, until all necessary registration information has been provided
including but not limited to: name, age, immunization record, and sponsor’s name and proof
of residency. Exchange students must comply with immunization requirements set forth in
state law and are subject to all ARSD policies and regulations. At the time of admission to
ARSD the exchange student must be at least 16 years of age, but not older than 19 years of
age. Students may participate in all curricular, co-curricular, and extracurricular activities
including athletics, provided they meet local and Connecticut Interscholastic Athletic
Conference (CIAC) criteria.

Students entering the United States on F-I visas may enter the local school system only upon
payment of the full, unsubsidized public education costs before entering the United States.
Further, students on F-I visas may remain in the United States for no more than twelve (12)
months. The local district is prohibited by law from waiving the tuition fee of students on F-I
visas.

Legal Reference: Illegal Immigration Reform and Immigration Responsibility Act of
1996

Connecticut General Statutes

10-27 International studies, exchange programs. Advisory committee.
(Amended by PA 04-153, An Act Encouraging International Studies
Programs)

Policy adopted: AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
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P5112(a)
Students

Age of Attendance

All children whose parents or legal guardians reside in the towns of Bethany, Orange, or
Woodbridge are entitled to a free public education in the middle schools or high school of Amity
Regional School District No. 5 (ARSD). Students are legally entitled to attend until they graduate
from high school or a vocational school or reach the age of twenty-two, whichever comes sooner,
except as provided in Connecticut General Statutes 10-233c and 10-233d. For purposes of
establishing the residency of a child of a member of the armed forces as defined in C.G.S. 27-103
and who is seeking enrollment in ARSD in which such child is not yet a resident, the Board shall
accept the military orders directing such member to Connecticut or any other documents from the
armed forces indicating the transfer of such member to Connecticut as proof of residency in ARSD.

Parents and those who have the care of children five years of age and older and under eighteen years
of age are obligated by Connecticut law to require their children to attend public day school or its
equivalent in the district in which such child resides, unless such child is a high school graduate or
the parent or person having control of such child is able to show that the child is elsewhere receiving
equivalent instruction in the studies taught in the public schools. Students under age eighteen are
subject to mandatory attendance laws, unless they are at least seventeen and their parent/guardian or
other person having control of the child consents to such child's removal from school. The parent or
person shall exercise this option by personally appearing at the school district office to sign a
withdrawal form. Such withdrawal form shall include an attestation from a guidance counselor,
school counselor, or school administrator of the school that the district has provided the parent or
person with information on the educational opportunities options available in the school system and
in the community.

A child who has attained the age of seventeen and who has terminated enrollment with parental
consent in ARSD's schools and subsequently seeks readmission may be denied readmission for up
to ninety school days from the date of such termination.

A child who has attained the age of nineteen or older may be placed in an alternative school
program or other suitable educational program, if he/she cannot acquire a sufficient number of
credits for graduation by age twenty-one.

The above requirements are not to serve as barriers to immediate enrollment of students designated
as homeless or foster children as required by the Every Student succeeds Act (ESSA) and the
McKinney-Vento Act as amended by ESSA. ARSD shall work with the local child welfare agency,
the school last attended, or other relevant agencies to obtain necessary enrollment documentation.

The parent/guardian of any child who is denied admission to ARSD's schools or an unaccompanied
minor, a student eighteen years of age or older, a homeless child or youth or an unaccompanied
youth who is denied schooling on the basis of residency, or an agent or officer charged with the
enforcement of the laws concerning attendance at school may request in writing a hearing by the
Board.

Policy approved: AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
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Students

Age of Attendance

P5112(b)

(cf. 5111 - Admission/Placement)
(cf. 5118.1 - Homeless Students)
(cf. 6146 - Graduation Requirements)

Legal Reference:

Policy approved:

Connecticut General Statutes

4-176e to 4-180a Agency hearings

4-181a Contested cases. Reconsideration. Modifications.
10-15 Towns to maintain schools

10-15c Discrimination in public schools prohibited. School attendance by
five-year-olds

10-76a - 10-76g re special education

10-184 Duties of parents (re mandatory schooling for children ages five to
sixteen, inclusive) as amended by PA-98-243, PA 00-157, PA 09-6
(September Special Session) and PA 18-15

10-186 Duties of local and regional boards of education re school
attendance. Hearings. (as amended by P.A. 19-179)

Appeals to State Board. Establishment of hearing board

10-233a - 10-233f Inclusive; re: suspend, expel, removal of students
10-233c Suspension of students

10-233d Expulsion of pupils

State Board of Education Regulations

10-76a-1 General definitions (c) (d) (q) (t)

P.A. 19-179 An Act Concerning Homeless Students' Access to Education

P.A. 21-86 An Act Concerning the Enrollment of Children of Members of the
Armed Forces in Public Schools and the Establishment of a Purple Star School
Program

McKinney-Vento Homeless Assistance Act (PL 107-110 Sec. 1032) 42 U.S.C.
811431-11435, as amended by the ESSA, P.L. 114-95

Federal Register: McKinney-Vento Education for Homeless Children &
Youths Program, Vol. 81 No. 52, 3/17/2016

AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut

167 of 192



Students

Attendance

P5113.2(a)

The State Board of Education definitions establish two levels of criteria for an absence to be
considered an excused absence (see table below).

appropriately licensed medical professional
must verify all student illness absences,
regardless of the absence’s length.)

Student’s observance of a religious holiday
Student mental health day (2)

Death in the student’s family or other
emergency beyond the control of the student’s
family

Mandated court appearances (additional
documentation required)

The lack of transportation that is normally
provided by a district other than the one the
student attends (parental documentation is not
required for this reason)

Level [Total # of Days |Acceptable Reasons for a Student Absence to [Documentation
Absent* be Considered Excused Required Within
Ten days
1 One through Any reason that the student’s parent or Parent or Guardian
nine guardian approves. note only.
2 Ten and above [Student illness (Note: to be deemed excused, an [Parent or Guardian

note and in some
cases additional
documentation (see
details below of
specific reason).

*Note: The total number of days absent includes both excused and unexcused absences.

It is important to note that while the first nine absences in a school year can be deemed excused
for any reason the parent or guardian provides, the tenth and each subsequent absence establish
a more stringent and specific set of reasons for the absence to qualify as excused.

Included in the excused absences are two (2) student mental health days taken during the school
year. Such absence is to permit the student to attend to his/her emotional and psychological well-
being in lieu of attending school. For purposes of school year limitation such absence shall be
identified as a "mental health wellness day." A student cannot take these mental health days
during consecutive school days. A student's engagement in remote classes, remote meetings,
activities on time-logged electronic systems, and completion and submission of assignments if
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such engagement accounts for not less than one-half of the school day during remote learning is
excluded from the definitions of "excused absence" and "unexcused absence."

Responsibility for completion of missed classwork lies with the student, not the teacher.

In cases where a student’s extended absence crosses levels, the rules should be applied as if
there were two separate absences: one under Level 1 and the other under Level 2. For example,
if a student is absent for five days on a family vacation and those absences represent numbers
seven through eleven, absences seven, eight, and nine would fall under Level 1 rules and can be
accepted as excused; absences ten and eleven would fall under Level 2 rules and would not be
considered excused.

ARSD communicates the different levels of criteria to parents and provides absence
information, so parents can track their child’s excused and unexcused absences. ARSD
informs parents when their child has reached his or her sixth and ninth absences and reminds
them of the stricter rules that apply to absence number ten and above.

Documentation

Parent or guardian notes and other documentation are central to determining whether a
student’s absence is excused or unexcused. While a note from a parent or guardian will likely
be the most common form of documentation, other methods of reporting a student’s absence
are acceptable. For example, a parent or guardian can report the student’s absence in person to
an authorized school official, such as an attendance clerk. The table below details the different
types of acceptable absence documentation and the required elements for each type:

Parent or Guardian Note In-Person Explanation from School Nurse Evaluation
Parent or Guardian (either in person or telephone
to an Authorized School Staff consultation)

Member

Date of absence Dates of absence Dates of absence

Reason for absence Reason for absence parent or Reason for absence
guardian reports

Signature of parent or Name of parent or guardian Date and location of the

guardian reporting the absence consultation
Date and location of the report by  [Type of consultation (i.e., did
the parent or guardian they see the student

themselves or speak to parent
about the student?)
Signature of staff member receiving [Signature of school nurse
report
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School staff receive or generate documentation for each incidence of absence. An incidence of
absence is a set of consecutive school days absent. If a student is out three consecutive days,
that is one incidence of absence; therefore, only one note is needed. If the student is out three
days but attended school one day between days two and three, the student has two incidences
of absence and needs two notes. ARSD accepts notes covering a series of absences, only if the
absences share a common cause.

Certain types of absences in Level 2 require additional documentation or verification.
Absences due to student illnesses and mandated court appearances require this additional
information, once the student has accrued more than nine absences (entered Level 2). For
students in Level 1 these additional requirements do not apply. For absences due to student
illness Level 2 students must either provide a signed note from a medical professional who has
evaluated the student confirming the absence and giving an expected return date or have his or
her school nurse verify the student’s absence with the medical professional treating the student.
The medical professional who is treating the student can be the school nurse at the student’s
school.

Mandated court appearances also require additional documentation. Students missing school to
make mandated court appearances much provide documentation such as:

a police summons

a notice to appear

a subpoena

a signed note from a court official

Accommodations for Parents

With Connecticut’s diverse student population most, if not all, schools will likely encounter a
student whose parent or guardian is not proficient in writing in English. These parents may or
may not be proficient in writing in another language. Schools should make efforts to help these
parents report their child’s absences. For parents who are proficient in a language other than
English ARSD accepts absence notes in the parents’ proficient language. For parents who are
not proficient in writing in any language ARSD verbally informs them of the attendance
requirements and that they may report a student’s absence in person at the school.

Families without Health Insurance

Families who lack health insurance and/or those with limited means may find it challenging to
meet the Level 2 requirement to obtain a note from a licensed medical professional for
absences due to illness. In these cases school nurses can evaluate the ill student either in
person or over the telephone and, where appropriate, provide the required documentation for
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the excused absence.

School nurses can further assist schools and families by:

e assisting parents with accessing publicly supported health insurance for those
children who are uninsured

e gaining permission from parents to communicate with health care providers
regarding students’ health status

e providing schools with a perspective that validates why students with confirmed
diagnoses may be frequently absent from school due to illnesses or for therapies
essential to maintaining their health

Excused Absences for Children of Service Members

An enrolled student, age five to eighteen inclusive, whose parent or legal guardian is an active
duty member of the armed forces as defined in section 27-103 and has been called to duty for, is
on leave from, or has immediately returned from deployment to a combat zone or combat
support posting, shall be granted ten days of excused absences in any school year and, at the
discretion of the Board of Education, additional excused absences to visit such child's parent or
legal guardian with respect to such leave or deployment of the parent or legal guardian. In the
case of such excused absences, such child and parent or legal guardian shall be responsible for
obtaining assignments from the student's teacher prior to any period of excused absence and for
ensuring that such assignments are completed by such child prior to his or her return to school
from such period of excused absence.

Exceptions to the Documentation Requirement
Two types of absences do not require documentation:

1. Absences that result from a student not receiving transportation from one school district to
attend school in another district must be deemed as an excused absence. For example:

a. One district provides transportation for students of its town or region to attend
schools run by another district and the district providing the transportation shuts
down due to inclement weather or other emergency, but the district that the
student attends stays open.

b. In this situation the student would be absent but would not need a parental note to
that effect; such absence would be deemed excused.

2. Absences that are the result of disciplinary actions taken by ARSD. These disciplinary
absences are neither excused nor unexcused.
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Emergencies

One of the acceptable reasons for a Level 2 student to be absent is a death in the family or other
emergency beyond the control of the family. For the purposes of the definition of excused
absences emergencies are generally significant events that are outside of the control of the
student’s family. They are normally short absences consisting of a few days at most.

Examples of emergencies include:

family member who is very ill and close to dying

student’s home is lost to fire or eviction

family’s home is being quarantined

natural disaster

a student who is a parent and whose child needs to be in the hospital
a family member’s military deployment or return from deployment

Some unexpected absences will not qualify as an emergency. These include:

e staying home to meet the plumber or other tradesman
e routine childcare of a younger child by the student
e opportunity to work an extra shift at after-school job

Extended absences would be considered an emergency only under extreme circumstances. For
example, if an order of the community health department quarantined a family’s home for an
extended period, such quarantine would be an extended emergency.

Absences due to family emergencies do not require additional documentation. A parental note
explaining the emergency received within ten school days is sufficient; but it is essential that
the note explain the emergency, so school staff can evaluate if the situation was indeed an
emergency.

Extraordinary Educational Opportunities

From time to time students encounter an exceptional opportunity for an experience of an
educational nature. While these events may not be part of their school work they provide an
excellent chance to further their education. Under certain circumstances the days devoted to
these opportunities can count as excused absences for Level 2 students.

To qualify as an extraordinary educational opportunity it must meet the following criteria:

a. The opportunity must be educational in nature. It must have a learning objective related to
the student’s course work or plan of study. Not all memorable and/or life experiences
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would be considered educational and, therefore, would not be available for this
exemption.

b. It must be an opportunity not ordinarily available to the students.

It must be grade and developmentally appropriate.

d. The content of the experience must be highly relevant to the student. While some
opportunities will be relevant to all students others will contain very specific content that
would limit their relevance to a smaller group of students. For example, a trumpet lesson
from jazz great, Wynton Marsalis, would be very relevant to students who play trumpet but
not to others who do not play trumpet.

o

Note: Criteria ¢) and d) above may mean that an exceptional educational opportunity
exemption may be approved for one family member but not another attending the same
event/opportunity.

Some examples of extraordinary educational opportunities include:

e the opportunity to meet the President of the United States or a foreign head or state
e a behind-the-scenes tour of the Kennedy Space Center

Some examples of activities that do not qualify as extraordinary educational opportunities
include:

e family vacations
e going to a concert of a favorite pop star

Best Practices for Extraordinary Educational Opportunities

It is important that the school, the student, and the student’s family all have a common
understanding of the opportunity that is being requested and approved.

1. Requests: All requests for approval of exceptional educational opportunities should be
submitted in writing; bear the signature of the student and his/her parent/guardian; outline
the learning objective of the opportunity and detail how the objective is linked to the
students’ coursework or plan of study; include additional documentation (where available);
and be submitted prior to the opportunity.

2. Approvals: All approvals for opportunities should:

a. be in written form

b. detail any requirements placed upon the student as a condition of approval

c. include the specific days approved for the opportunities*

d. include in the approval the caveat that the administration may withdraw its
approval if the opportunity is canceled or the student fails to meet the mutually
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agreed on requirements of the approval
e. *For approved opportunities that occur during longer absences (e.g., during a
vacation) limit the number of days that are considered excused to reasonable
travel time to and from the opportunity and the days of the opportunity.
3. Requirement to share: ARSD expects students to share their experience with other
students and/or staff when they return. This will benefit the larger school community.
4. Approval not assured: ARSD informs parents that approvals are awarded on a case-by-
case basis, are based on a number of factors, and that opportunities approved for one
student may not be approved for another.

Chronic Absenteeism

The Board, in compliance with statute, requires the establishment of attendance review teams
when chronic absenteeism rates in ARSD or at individual schools in ARSD meet the following
circumstances:

1. A team for ARSD must be established when ARSD chronic absenteeism rate is 10
percent or higher.

2. A team for the school must be established when the school chronic absenteeism rate is 15
percent or higher.

3. A team for either ARSD or each school must be established when (a) more than one
school in ARSD has a school chronic absenteeism rate of 15 percent or higher or (b)
ARSD has a District chronic absenteeism rate of 10 percent or higher and one or more
schools in ARSD have a school chronic absenteeism rate of 15 percent or higher.

Definitions (Related to Chronic Absenteeism)

Chronically absent child: An enrolled student whose total number of absences at any time
during a school year is equal to or greater than ten percent of the total number of days that such
student has been enrolled at such school during such school year

Absence: An excused absence, unexcused absence, or disciplinary absence as those terms are
defined by the State Board of Education pursuant to C.G.S. 10-198b

District chronic absenteeism rate: The total number of chronically absent children in the
previous school year divided by the total number of children under the jurisdiction of the Board
for such school year

School chronic absenteeism rate: The total number of chronically absent children for a school in
the previous school year divided by the total number of children enrolled in such school for such
school year
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Loss of Credit

Students with excessive absences in a high school course may lose credit for that course. The
number of absences that may result in a loss of credit for both year-long and semester-long
courses will be published annually. Parents/guardians will be notified when a loss of credit has
been issued; notification will include the process to appeal the loss of credit.

Legal Reference: Connecticut General Statutes

10-184 Duties of parents (as amended by PA 98-243, PA 00-157 and PA
18-15)

10-185 Penalty

10-198a Policies and procedures concerning truants (as amended by
P.A.11-136, An Act Concerning Minor Revisions to the Education
Statutes and PA 14-198, An Act Concerning Excused Absences from
School for Children of Service Members, and PA 16-147, An Act
Concerning the Recommendations of the Juvenile Justice Policy and
Oversight Committee)

10-198b State Board of Education to define “excused absence,"
"unexcused absence," and "disciplinary absence" (as amended by PA 21-
46 Section 19)

10-198d Chronic absenteeism (as amended by PA 17-14 and PA 18-182)

45a-8c Truancy clinic. Administration. Policies and procedures. Report.
(as amended by PA 15-25)

10-199 through 10-202 Attendance, truancy - in general

Action taken by State Board of Education on January 2, 2008, to define
"attendance.”

Action taken by State Board of Education on June 27, 2012, to define
"excused" and "unexcused" absences.

PA 17-14 An Act Implementing the Recommendations of the Department
of Education
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PA 21-46 An Act Concerning Social Equity and the Health, Safety and
Education of Children
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The Amity Regional School District No. 5 (ARSD) Board of Education (Board) believes that
maintaining an orderly, safe environment is conducive to learning and is an appropriate
expectation of all staff members within ARSD. To the extent that staff actions comply with all
applicable statutes and Board policy governing the use of physical force, including physical
restraint of students and seclusion of students, staff members will have the full support of the
Board of Education in their efforts to maintain a safe environment.

The Board recognizes that there are times when it becomes necessary for staff to use reasonable
restraint or place a student in seclusion as an emergency intervention to protect a student from
harming himself/herself or to protect others from harm.

Definitions

Life-threatening physical restraint means any physical restraint or hold of a person that
restricts the flow of air into a person’s lungs, whether by chest compression or any other means,
or immobilizes or reduces the free movement of a person’s arms, legs, or head while the person
iS in the prone position.

Psychopharmacologic agent means any medication that affects the central nervous system,
influencing thinking, emotion, or behavior.

Physical restraint means any mechanical or personal restriction that immobilizes or reduces the
free movement of a person’s arms, legs, or head. Excluded from this definition are: briefly
holding a person in order to calm or comfort the person; restraint involving the minimum contact
necessary to safely escort a person from one area to another; medical devices including but not
limited to supports prescribed by a health care provider to achieve proper body position or
balance; helmets or other protective gear used to protect a person from injuries due to a fall; or
helmets, mitts, and similar devices used to prevent self-injury when the device is part of a
documented treatment plan or individualized education program pursuant to Connecticut’s
special education laws or prescribed or recommended by a medical professional and is the least
restrictive means to prevent such self-injury.

School employee means a teacher, substitute teacher, school administrator, superintendent,
guidance counselor, psychologist, social worker, nurse, physician, school paraprofessional,
school security officer, or coach employed by the Board of Education or working in a public
elementary, middle, or high school, or any other individual who, in the performance of his/her
duties, has regular contact with students and who provides services to or on behalf of students
enrolled in ARSD schools, pursuant to a contract with the Board.

Seclusion means the involuntary confinement of a student in a room, with or without staff
supervision, in a manner that prevents the student from leaving.
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Student means a child: (A) enrolled in grades kindergarten to twelve inclusive in a public
school under the jurisdiction of a local or regional board of education, (B) receiving special
education and related services in an institution or facility operating under contract with a local or
regional board of education, (C) enrolled in a program or school administered by a regional
education service center, or (D) receiving special education and related services from an
approved private special education program, but shall not include any child receiving educational
services from Unified School District #2 or the Department of Mental Health and Addiction
Services.

Exclusionary time out means a temporary, continuously monitored separation of a student from
an ongoing activity in a non-locked setting for the purpose of calming such student or
deescalating such student's behavior.

Conditions Pertaining to the Use of Physical Restraint and/or Seclusion
A. School employees shall not use a life-threatening physical restraint on a student.

B. If any instance of physical restraint or seclusion of a student exceeds fifteen minutes, an
administrator or his/her designee or a school health or mental health personnel or a board
certified behavioral analyst who has received training in the use of physical restraint and
seclusion shall determine whether continued physical restraint or seclusion is necessary to
prevent immediate or imminent injury to the student or to others. Upon a determination
that such continued physical restraint or seclusion is necessary, such individual shall make
a new determination every thirty minutes thereafter regarding whether such physical
restraint or seclusion is necessary to prevent immediate or imminent injury to the student
or to others.

C. No student shall be placed in seclusion unless:

a. The use of seclusion is as an emergency intervention to prevent immediate or
imminent injury to the student or to others, provided the seclusion is not used for
discipline or convenience and is not used as a substitute for a less restrictive
alternative.

b. Such student is continually monitored by a school employee during the period of
such student’s seclusion. Any student voluntarily or involuntarily placed in
seclusion or restrained shall be regularly evaluated by a school employee for
indications of physical distress. The school employee conducting the evaluation
shall enter each evaluation in the student’s educational record. Monitor shall
mean by direct observation or by observation using video monitoring within
physical proximity sufficient to provide aid as may be required.

C. The area in which such student is secluded is equipped with a window or other
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fixture allowing the student a clear line of sight beyond the area of seclusion.

d. Seclusion shall not be utilized as a planned intervention in a student's behavioral
intervention plan, individualized education program, or plan pursuant to Section
504 of the Rehabilitation Act of 1973 as amended from time to time.

D. School employees may not use a psychopharmacologic agent on a student without that
student’s consent except: (1) as an emergency intervention to prevent immediate or
imminent injury to the student or to others or (2) as an integral part of the student’s
established medical or behavioral support or educational plan as developed consistent
with section 17a-543 of the Connecticut General Statutes or, if no such plan has been
developed, as part of a licensed practitioner’s initial orders. The use of
psychopharmacologic agents, alone or in combination, may be used only in doses that are
therapeutically appropriate and not as a substitute for other appropriate treatment.

E. Prior to physical restraint or seclusion being used on a student more than four times
within twenty school days:

a. An administrator, one or more of such student’s teachers, the parent/guardian of
such student and, if any, a mental health professional shall convene for the
purpose of:

i Conducting or revising a behavioral assessment of the student;
ii. Creating or revising any applicable behavioral intervention plan; and
iii. Determining whether such student may require special education.

b. If such student is a child requiring special education or is a child being evaluated
for eligibility for special education and awaiting a determination, such student’s
planning and placement team shall convene for the purpose of: (1) conducting or
revising a behavioral assessment of the student and (2) creating or revising any
applicable behavioral intervention plan including, but not limited to, such
student’s individualized education plan.

F. The parent/guardian of a student who is placed in physical restraint or seclusion shall be
notified not later than twenty-four hours after the student is placed in physical restraint or
seclusion. A reasonable effort shall be made to provide such notification immediately
after such physical restraint or seclusion is initiated.

G. School employees shall not use a physical restraint on a student or place a student in

seclusion, unless he/she has received training on the proper means for performing such
physical restraint or seclusion.
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The Board and each institution or facility operating under contract with the Board to
provide special education for children including any approved private special education
program shall:

a. Record each instance of the use of physical restraint or seclusion on a student;

b. Specify whether the use of seclusion was in accordance with an individualized
education program;

C. Specify the nature of the emergency that necessitated the use of such physical
restraint or seclusion; and

d. Include such information in an annual compilation on its use of such restraint and

seclusion on students.

The Board and institutions or facilities operating under contract with the Board to provide
special education for children, including any approved private special education program,
shall provide such annual compilation to the Department of Education in order to examine
incidents of physical restraint and seclusion in schools.

Any use of physical restraint or seclusion on a student shall be documented in the

student’s educational record. The documentation shall include:

a. The nature of the emergency and what other steps, including attempts at verbal de-
escalation, were taken to prevent the emergency from arising if there were
indications that such an emergency was likely to arise; and

b. A detailed description of the nature of the restraint or seclusion, the duration of
such restraint or seclusion, and the effect of such restraint or seclusion on the
student’s established educational plan.

Any incident of the use of restraint or seclusion that results in physical injury to a student
shall be reported to the State Board of Education.

Required Training and Prevention Training Plan

Training shall be provided by the Board to school professionals, paraprofessional staff members,
and administrators regarding physical restraint and seclusion of students. Such training shall be
phased in over a period of three years beginning with the school year commencing July 1, 2015,
and shall include, but not be limited to:

1. An overview of the relevant laws and regulations regarding the use of physical restraint
and seclusion on students.

2. The creation of a plan by which the Board will provide school professionals,
paraprofessional staff members, administrators, or other school employee with training
and professional development regarding the prevention of incidents requiring physical
restraint or seclusion of students.

3. The Board will create a plan requiring the training of all school professionals,
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paraprofessional staff members, identified staff, and administrators by regarding the

proper means of physically restraining or secluding a student, including but not limited

to:

a. Verbal defusing and de-escalation;

b.  Prevention strategies;

c. Various types of physical restraint and seclusion;

d. The differences between life-threatening physical restraint and other varying levels
of physical restraint;

e. The differences between permissible physical restraint and pain compliance
techniques;

f.  Monitoring methods to prevent harm to a student who is physically restrained or in
seclusion, including training in the proper means of physically restraining or
secluding a student; and

g. Recording and reporting procedures on the use of physical restraint and seclusion.

Crisis Intervention Teams

The Board requires each school in ARSD to identify a crisis intervention team. Such team shall
consist of school professionals, paraprofessional staff members, administrators, or other school
employees trained in the use of physical restraint and seclusion.

Such teams shall respond to any incident in which the use of physical restraint or seclusion may
be necessary as an emergency intervention to prevent immediate or imminent injury to a student
or to others.

Each member of the crisis intervention team shall be recertified in the use of physical restraint
and seclusion on an annual basis.

Exclusionary Time Out

This policy regarding exclusionary time-outs includes the following requirements:

1.
2.

o s

Exclusionary time-outs are not to be used as a form of discipline;

At least one school employee remain with the student or be immediately available to the
student such that the student and school employee are able to communicate verbally
throughout the exclusionary time out;

The space used for an exclusionary time out is clean, safe, sanitary, and appropriate for
the purpose of calming such student or deescalating such student's behavior;

The exclusionary time-out period terminate as soon as possible; and

If such student is a child requiring special education as defined in C.G.S. 10-76a or a
child being evaluated for special education pursuant to C.G.S. 10-76d and awaiting a
determination and the interventions or strategies are unsuccessful in addressing such
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student's problematic behavior, such student's planning and placement team shall convene
as soon as is practicable to determine alternative interventions or strategies.

Dissemination of Policy

This policy and its procedures shall be made available on ARSD website and in the Board’s
procedural manual. The policy shall be updated not later than sixty (60) days after the revision
of regulations promulgated by the State Board of Education.

(cf. 4148 - Employee Protection)

Legal Reference:

Policy approved:

Connecticut General Statutes
10-76b State supervision of special education programs and services.

10-76d Duties and powers of boards of education to provide special
education programs and services.

10-236b Physical restraint and seclusion of students by school employees.
(as amended by PA 17-220 and PA 18-51)

46a-150 Definitions. (as amended by PA 07-147 and PA 15-141)

46a-152 Physical restraint, seclusion and use of psychopharmacologic
agents restricted. Monitoring and documentation required.

46a-153 Recording of use of restraint and seclusion required. Review of
records by state agencies. Reviewing state agency to report serious injury
or death to Office of Protection and Advocacy for Persons with
Disabilities and to Office of Child Advocate. (as amended by PA 12-88)

53a-18 Use of reasonable physical force or deadly physical force
generally.

53a-19 Use of physical force in defense of person.
53a-20 Use of physical force in defense of premises.
53a-21 Use of physical force in defense of property.
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P5144.1(g)

Students

Physical Restraint, Seclusion, and Exclusionary Time Out
PA 07-147 An Act Concerning Restraints and Seclusion in Public
Schools.
PA 15-141 An Act Concerning Seclusion and Restraint in Schools.

State Board of Education Regulations Sections 10-76b-5 through 10-76b-
11.
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P4148(a)
4248

Personnel — Certified/Non-Certified

Employee Protection

An employee may use reasonable physical force only to prevent serious physical injury to
themselves, to another person, to Amity Regional School District No. 5 (ARSD) property, or to
restrain a minor or remove a minor to another area. Nothing in this policy requires any school
personnel to sustain physical injury before applying reasonable force. Employees should use
their physical presence and verbal commands whenever feasible before using physical contact of
any type. Each employee is expected to respond to emergency situations with the highest level
of good judgment and professional competence.

Employees shall immediately report cases of assault suffered by them in connection with their
employment to their Principal or other immediate superior and to local law enforcement agencies.
Such notification shall be forwarded immediately to the Superintendent who shall comply with any
reasonable request from the employee for information in the possession of the Superintendent
relating to the incident or the persons involved and shall act as liaison between the employee, the
police, and the courts.

No school administrator shall interfere with the right of a teacher or other school employee to file a
complaint with the local police authority in cases of threats of physical violence or actual physical
violence against such teacher or employee.

As required by law, the Board of Education (Board) will file a report annually with the State Board
of Education indicating the number of threats and physical assaults made by students upon teachers,
administrators, and other school personnel and the number of physical assaults involving dangerous
weapons made by students upon other students.

If criminal or civil proceedings are brought against an employee alleging that the employee
committed an assault in connection with his/her employment, such employee may request the Board
to furnish legal counsel to defend the employee in any civil action or proceeding brought against the
employee within the limits set by law.

The Board shall reimburse an employee for the cost of medical, surgical, or hospital services (less the
amount of any insurance reimbursement) incurred as the result of any injury sustained in the course
of his/her employment.

Section 52-557b of the General Statutes grants immunity from liability for emergency medical
assistance to a person in need of it when the assistance is given by a teacher or other school personnel
on the school grounds, in a school building, or at a school function provided that the teacher or other
staff member has completed a course in first aid offered by the American Red Cross, the American
Heart Association, the State Department of Health Services, or any municipal health department as
certified by that agency, has such immunity that extends to civil damages for any personal injuries
which result from acts or omissions by the person giving the emergency care or first aid which might
constitute ordinary negligence. Such immunity does not apply to acts or omissions constituting

Policy approved: AMITY REGIONAL SCHOOL DISTRICT NO. 5
Woodbridge, Connecticut
184 of 192



P4148(b)
4248

Personnel — Certified/Non-Certified

Employee Protection

gross, willful or wanton negligence.

(c.f. 5144.1 — Restraint and Seclusion)

Legal Reference:

Policy approved:

Connecticut General Statutes
10-233b Removal of pupils from class.
10-233c Suspension of pupils.

10-233g Boards to report school violence. Reports of principals to police
authority.

10-235 Indemnification of teachers, board and commission members and
employees in damage suits; expenses of litigation.

10-236 Liability insurance.

10-236a Indemnification of educational personnel assaulted in the line of

duty.

52-557b Immunity from liability for emergency medical assistance, first aid
or medication by injection. School personnel not required to administer or
render.

53a-18 Use of reasonable physical force or deadly physical force generally.

53a-19 Use of physical force in defense of person.
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P6141.5

Instruction

Advanced College Opportunity

The Board of Education (Board) encourages students to advance academically at a pace
appropriate for them. Therefore, it shall permit advanced placement in college, either on a full-
time or part-time basis, for students who are exceptionally able and motivated academically.

The administration shall develop the criteria and regulations pertaining to students who may be
accorded advanced placement privileges.

When such individual programs meet with the approval of the school administration, the student
may be released from high school attendance on a full-time or part-time basis and shall be awarded
a high school diploma after evidence is received that s/he has met, through college work, all
necessary academic requirements for graduation.

Amity Regional School District (ARSD) will not provide transportation for students participating
in advanced college placement.
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P6141.51(a)
Instruction

Advanced Courses or Programs, Eligibility Criteria for Enrollment

Purpose

The Amity Regional School District No. 5 (ARSD) Board of Education (Board) believes in
the basic principle that academic rigor and the opportunity to accelerate learning should be
available to all students. All students at the high school level will be provided an opportunity
to participate in a rigorous and academically challenging curriculum.

The Board encourages students to pursue rigorous, challenging academic coursework such as,
but not limited to, honors classes, dual enrollment, dual credit, and advanced placement
classes.

The Board will communicate information about advanced courses or programs to students
and parents; offer district-wide counseling to students about the opportunities for advanced
level courses and programs; and annually report on ARSD progress toward increasing
students' readiness and participation for advanced courses or programs.

Definitions

An "advanced course or program™ is defined as an honors class, advanced placement class,
International Baccalaureate program, Cambridge International Program, dual enrollment, dual
credit, early college, or any other advanced or accelerated course or program offered by the
Board of Education in grades 9-12 inclusive.

"Prior academic performance’ means the course or courses that a student has taken, the
grades received for each course, and a student's grade point average.

Procedures/Criteria/Guiding Principles

An emphasis on equity must include a focus on increasing all students’ access to rigorous
learning opportunities to assist all students to be prepared for success after high school. The
following district-level and school-level principles will contribute to fostering greater equity
in student participation in advanced courses or programs:

1. Provide a course sequence and foundation-building in middle school, ensuring high
expectations for all students, that makes later advanced coursework a viable option;
2. Create multiple access points to advanced courses and programs, allowing students to
access these programs at various points of their high school experience;
Use only enrollment access criteria that are educationally necessary;
4. Use multiple methods by which a student may satisfy eligibility criteria for
enrollment, including but not limited to:
a. Recommendations from teachers, administrators, school counselors, or other
school personnel;
b. Criteria not exclusively based on a student's prior academic performance;
c. Use of a student's prior academic performance must rely on evidence-based
indicators of how a student will perform in an advanced course or program;
d. GPA improvement over time;
e. Scoring near benchmark on local assessments; and
f. Student interests and persistence.

w
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P6141.51(b)
Instruction

Advanced Courses or Programs, Eligibility Criteria for Enrollment

5. Offer a robust set of student supports which can include peer tutoring, access to
technology, and support from school counselors that help all students succeed in
advanced courses or programs; and

6. Publish and disseminate materials that encourage all students to participate in
advanced courses and programs.

In order to access advanced courses or programs, students need to complete sufficiently
difficult coursework at the middle school level. This equitable course enrollment policy is
based on rigorous learning opportunities for all students in middle grades.

High school students willing to accept the challenge of a rigorous academic curriculum shall
be admitted to an advanced course or program as defined in this policy. Students who have
successfully completed the prerequisite course work or have otherwise demonstrated mastery
of the prerequisite content knowledge will be allowed to enroll in advanced courses or
programs offered by ARSD. The student must request the course or program through the
spring enrollment process.

ARSD administrators and school counselors shall advise students and parents/guardians of
the opportunity to participate in advanced courses or programs as defined in this policy.
Teachers shall also encourage students to take challenging courses.

The Board seeks an equitable course enrollment procedure that limits prerequisites and
entrance requirements to those that are directly related to a student's potential for success.
Therefore, multiple measures must be used to identify students for advanced coursework, so
that no single measure excludes their participation.

Advanced courses or programs must comply with applicable ARSD policies and state
standards, and this policy must be in accordance with CT State Department of Education
promulgated guidance.

The Superintendent or his/her designee shall ensure the development and/or identification of
program stipulations, eligibility criteria, student attendance and discipline
standards/expectations, and criteria for continuation in advanced courses or programs and
shall ensure the development and/or identification of procedures for students encountering
difficulty and/or wishing to drop advanced courses.

Evaluation

The Board will review annually data on student participation in advanced courses or
programs; the data shall be disaggregated by gender, ethnicity, race, English language
learners, students with disabilities , and free/reduced lunch participation. Such data will be
used during the planning process for course and program offerings in the upcoming school
year.

(cf. 6141.4 - Independent Study)
(cf. 6141.5 - Advanced College Placement)
(cf. 6172.1 - Gifted and Talented Students)
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P6141.51(c)
Instruction

Advanced Courses or Programs, Eligibility Criteria for Enrollment

Legal Reference: Connecticut General Statutes
P.A. 21-199 Section 3
10-221r Advanced placement course program. Guidelines.
District Guidance for Developing an Advanced Course Participation Policy
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P6141.52(a)
Instruction

Challenging Curriculum Policy
(Criteria for Identification of Eligible Grade 8, 9 Students)

The Amity Regional School District No. 5 (ARSD) Board of Education (Board) recognizes
its responsibility to identify academically advanced students in grades 8 and 9, in compliance
with Section 5 of P.A. 21-199, and to provide them with appropriate instructional adaptations
and services. Any student who is capable of and wishes to do advanced course work or take
an accelerated course or program, as detailed in this policy, should be permitted to do so (in
grades 8 and 9).

The Board desires to nurture potential in all students and to challenge students with advanced
capabilities through differentiation and responsive instruction. The needs of advanced and
high potential learners will be equitably addressed across all populations.

In compliance with Section 5 of P.A. 21-199 the Board adopts this "challenging curriculum
policy" aligned with CT State Department of Education (CSDE) guidance. This policy
includes, as required, the criteria for the identification of students in grades 8 and 9 who may
be eligible to take or enroll in an advanced course and that such identified students have an
academic plan.

ARSD middle schools will offer advanced academic opportunities in the four content areas
of: language arts, mathematics, social studies, and science.

Criteria

For purposes of this policy these are students who possess or demonstrate high levels of
ability in one or more content areas when compared to their chronological peers in ARSD
and who would benefit from advanced courses or programs in order to achieve in accordance
with their capabilities.

The Superintendent or his/her designee will develop procedures for an ongoing identification
process that includes multiple measures in order to identify student strengths in intellectual
ability, creativity, or a specific academic area. The identification process shall include
consideration of all students including those who are English language learners and those
with Individualized Education Plans or 504 Plans.

Students who experience success in advanced courses or programs may exhibit the following
characteristics: reading at or above grade level; strong study skills and self-motivation;
proficient oral and written communication skills; self-discipline to plan, organize, and carry
out tasks to completion; and interest and self-directedness in the particular subject. Student
aptitudes, attributes, and academic behaviors will be identified, assessed, and reviewed
through a multi-step, multi-modal, and multi-dimensional identification system.

Such students may be found within any racial, ethnic, or socioeconomic group, within any
nationality, across genders, and within populations of students with disabilities.

Identification Process

Identification is a multi-step process, which shall consist of screening and referral,
assessment of eligibility, and placement/enrollment.
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P6141.52(b)
Instruction

Challenging Curriculum Policy
(Criteria for Identification of Eligible Grade 8, 9 Students)

The Superintendent or his/her designee is directed to develop and document appropriate
curricular and instructional modifications and/or programs for such identified students in
grades 8 and 9 indicating content, process, products, and learning environments.

The identification process may include the following:

« Assessment of cognitive ability

« Specific academic ability in one or more of the following content areas: math,
science, language arts, social studies

« Creative thinking ability

» Giftedness

« Teacher recommendations/referrals

» Referrals from parents, students

« Placement tests if available

» Parental approval

Detailed information will be made available on the ARSD website regarding this policy and
the procedures used to identify students who would benefit from enrollment in advanced
courses or programs and the required academic plan.

Academic Plan

Each identified student shall develop an academic plan for grade 8 through high school. The
plan, developed with the assistance of parents/guardians and with the advice and
recommendations of school personnel, shall be reviewed annually. The plan is to include a
list of courses and learning activities/programs in which the student will engage while
working toward the fulfillment of graduation requirements and that will result in college or
career readiness.

The student's academic plan must be designed to enroll the identified student in one or more
advanced courses or programs and allow the student to earn high school and college credit or
result in career readiness.

The academic plan must be aligned with the following:

the courses or programs currently offered by the Board of Education

the student's student success plan

the high school graduation requirements established in state law

any other Board-adopted policies or standards relating to student enrollment eligibility
for advanced courses or programs.

Ao

A student or his or her parent/guardian have the right to decline the implementation of the
provisions of the academic plan. The plan should be updated as necessary and at a minimum
at least once a year.

Beginning in the middle school years students must be counseled on opportunities for
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P6141.52(c)
Instruction

Challenging Curriculum Policy
(Criteria for Identification of Eligible Grade 8, 9 Students)

beginning post-secondary education prior to high school graduation. Such opportunities
include access to Advanced Placement (AP) or college-level courses for degree credit.
Wherever possible students shall be encouraged and offered opportunities to take college
courses simultaneously for high school graduation requirements and college degree credit
(dual enrollment) upon approval of the Principal prior to such participation and the
willingness of the college to accept the student for admission to the course or courses.

(cf. 6141.4 - Independent Study)

(cf. 6141.5 - Advanced College Placement)

(cf. 6141.51 - Advanced Courses or Programs-Eligibility Criteria for Enroliment)
(cf. 6172.1 - Gifted and Talented Students)

Legal Reference: Connecticut General Statutes
P.A. 21-199 Section 5
10-221r Advanced placement course program. Guidelines.

District Guidance for Developing an Advanced Course Participation
Policy
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