LA PROMESA

EARLY LEARNING CENTER

Where success speaks londer than words

LPELC GOVERNANCE COUNCIL MEETING AGENDA and ANNOUNCEMENT

Monday, August 28, 2017 5:00 PM/5:30 PM

La Promesa Early Learning Center, 7500 La Morada NW, Albuquerque, NM 87120,
Building F Conference Room

LPELC Finance Committee Meeting — August 28, 2017 5:00 PM
I.  Callto Order
a. Roll Call - Establish Quorum
b. Approval of Agenda — discussion/action
c. Budget Report — discussion
d. Approval of BARS — discussion/action
LPELC Regular GC Meeting with Executive Session - August 28, 2017 5:30 PM
II.  Callto Order
a. Roll Call - Establish Quorum
b. Approval of Agenda — discussion/action
c. Approval of minutes from July 25, 2017 GC Meeting — discussion/action
lll.  Special Issues (Discussion/Action)
Budget Report
b. Approval of BARS
c. Approval of Head Administrator Travel Request — Las Cruces and Roswell
d

o

Approval of PAC Required GC Assurance Letter Re: Maestas Family
i. Review of Contract

e. Approval of Plan for GC Recruitment and Selection Process
f. Governance Council Member Presentations and Approval of New Members
g. Approval of Governance Council Member Resignations — change of membership

form GC signatures
h. Approval of letter requesting a list of approved contractors and funds to pay
for evaluation for executive director and board
Approval of NM Dash 90 Day Plan
Approval of ABC Community Schools RFP
k. 2017 A-F Letter Grade Overview
|. Curriculum, Instruction and Assessment Overview

[

m. Staff Development Update
n. Update on Pending Litigation
0. Update on the Office of the State Auditor’s Special Audit
p. GC Training Report (Mr. Munoz)
V. Head Administrator Report — home visits, open house, Rtl, PD follow up, transportation



V. Public Comment

VI.  Announcement of Next LPELC GC Meeting — September 26, 2017
VII. Adjournment

STATEMENT ON OPEN FORUM FOR PUBLIC COMMENT
The LPELC Governing Council welcomes public comments during the “Public Comment" portion
of the governing council meeting agenda. Individuals wishing to make public comments shall
complete a Public Comment form and submit it to the Council President prior to the "Public

Comment" section of the meeting. Individual oral presentations will be limited to 5 minutes, unless
extended by the Council President.

STATEMENT OF NON-DISCRIMINATION
LPELC does not discriminate on the basis of race, color, national origin, sex, religion, age or
disability in employment or the provision of services. Persons requiring special accommodations
should contact the administrative office at 836- 7706 at least 24 hours prior to the meeting.



